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1. MecTo nucuuniauabl B crpykrype OIIOII

Huctummuaa b1.0.01 [cuxonorus MEHe)KMEHTa OTHOCUTCS K 00s13aTeIbHON YacTu 00pa3oBaTeNbHOM
pOrpamMMBl.

2. Ilnanupyemblie pe3yabTaTbl OOyYeHHS MO JAUCIHHUIJIMHE, COOTHECEHHbIe C IJIAHMPYEMBbIMHU
pe3yJibTaTaMH OCBOEHHUSI O00pPa30BaTeJbHOIl NpPOorpamMMbl (KOMIETEHUUSIMH H HHIUKATOPAMU
JOCTHKEHUSA KOMITeTeHIHi)

DopmupyemMbie Ilnanupyemble pe3yabTaThbl 00ydyeHus: mo qucuumiuie | HaumeHoBaHue 0LeHOYHOIO CpeACTBA
KOMIIETCHIM U (Moay/il0), B  COOTBETCTBMM €  HMHAUKATOPOM
(xonm, comepikaHUE | MOCTHIKEHHS] KOMIETEHIHH
KOMITCTCHITHH ) Nupuxarop nocruskenust | PesyabraTsl 00ydyeHus Hos Texkymero | Jduas
KOMIIETEHM U 10 JUCIHHUIINHE KOHTPOJIS NPOMEKYTOYHOMI
(xon, cojepKaHue ycneBaemMocTu arrecTalun
HHAUKATOpa)
VK-5: Cnocoben VK-5.1: [punumaem VK-5.1: 3aoauu
ananuzuposams u 0cobeHHOCmU NOBeOeHUsL U 3Haem ocHogHble KOHYenyul, Tecm 3auém:
yuumeoléamo Momusayuu nooei MPaKmoeKu u KOMROHEHMb 3aoauu
pasnoobpasue PA3IUYHO20 COYUATLHO20 U NOHAMULL «KYI6bMYPa» U Tecm

KYIbmyp 6 npoyecce
MENCKYIbINYPHOO
63aUMOOeUCmEUs.

KYJIbIMYPHO20 NPOUCXONCOCHUSL
6 npoyecce 83auUMO0elUcmeus ¢
HUMU.

VK-5.2: Braoeem nagvikamu
MEJNCKYIbIMYPHOO
83aUMOO0eticmeust npu
BbINOJIHEHUU

npogheccuoHanbHbIX 3a0au.

«MENHCKYLbMYPHbLE
KOMMYHUKAYUWY, 6l1d0eem
HABLIKAMU KPOCC-KYIbMYPHOO
anamza u
MYAMUHAYUOHAILHO20
0e108020 06WeHUs,; NPUHYUNDBL U
Memoobl 3phexmusrot
KOMAHOHOU pabombl, npasuia
pabomvi 8 KoaneKmuee npu
MONEPAHMHOM 60CHPUAMUU
COYUANbHBIX, IMHULECKUX,
KOHeccuonanbhvix u
KYIbMYPHBIX PA3TULUSL
83aUMOO0eCmEUs.

Ymeem pabomas ¢ konnexmuse,
yuumeieams coyudaibHole,
omuuueckue,
KoHeccuonanvhule,
KYJlbmypHble 0COOEHHOCHU
npedcmasumeneti pasiudHbLX
coyuanbHvix 0duHOCmel 6
npoyecce npogheccuoHaIbHO20
63aUMOOCICMEUsL 8 KOLIeKMUGE,
MONEPAHMHO 0CHPUHUMAMD
omu pasnuyus

Bradeem nagvikamu u npuemamu
I hexmusHol MENCKYTbMYPHOUL
KOMMYHUKAYUU, OCHOBAHHOU HA
3HAHUU PA3HOOOPA3USL KYIbMYD;
cnocobamu u npuemamu
npeoomepaueHus B03MONCHbIX
KOHIUKMHBIX cumyayuil 6

npoyecce npogeccuoHaIbHOl




0esimenbHOCMU, HABbLIKAMU
0e1106020 00UeHUs 8
npogeccuonanvholi cpeoe,
Hagvblkamu pabomol 6

KoJliekmuee.

VK-5.2:

3naem eaoicneiiuue
uoeonocuyeckue u
YEHHOCMHbLE CUCTEeMb,
chopmuposasuuecs 6 xooe
UCMOPUYECKO20 Pa36Uumust;
000CHOBbIBAC AKMYATLHOCTIb
UX UCNONb30BANUS NPU
coyuanbHoM u
npogheccuoHanbHoM
83aUMOOeUCMBUL.

Ymeem evicmpausamo
coyuanvroe npogeccuonanbroe
83auUMOO0elicmaie ¢ y4emom
0cobeHHocmell OCHOBHbIX PopM
HAy4HO20 U PenusUO3HO20
CO3HAHUS, 0eN080U U 00uell
KyIbmypul npedcmasumereti
Opyeux 3MHOCO8 u KoHgheccuil,
PA3TUYHBIX COYUATLHBIX 2PYNN.
Braoeem cnocobornocmoio
pabomamo ¢ Koiekmuse,
MONEPAHMHO OCHPUHUMASL
coyuanvivle, SIMHUYECKuUe,
KoHpeccuonanviwle u
KYJLbMypHble PA3IUYUsL,
coz0anuem
HeOUCKPUMUHAYUOHHOU CpeObl
83aUMOOeticmaust npu
6bINOIHEHUU

npogeccuoHanbHbIX 3a0au.

VK-6: Cnocoben
onpedenams u
Peanu308ui6anms
npuopumemol
cobcmeennol
odessmenvbHoOCmU U
cnocobul ee
COBePULEHCMBOBAHUSL
Ha OCHOBe
CAMOOYEHKU

VK-6.1: Hcnonvsyem
uMeowulics Onbim 6
COOmMBEmMcmauU ¢ 3a0a4amu
Camopazeumusl u yeramu
npogeccuoranbHo20 pocma.
VK-6.2: Bvisagnsem momuswl u
CIMUMYIbL 0151 CAMOPA36UMUS,
niaHupyem
npogeccuoranvryo
MpaeKmopuio ¢ y4emom
ocobennocmeil
npogeccuoranvHou
dessmenvHoCmu U mMpebo8anull

PpylHKa mpyoa.

VK-6.1:

3uaem npuopumemoi
CcOOCMEEHHOU 0esIMeNbHOCIU;
CROCOBbL COBEPUIEHCMBOBAHUSL
cobcmeennoll 0essimenbHOCmU Ha
O0CHOBE CAMOOYECHKIL,
UHCIMPYMEHMbL U MeMOoObl
ynpagnenus 6pemenem npu
6bINOIHEHUU KOHKDEMHbIX 340ad,
npoekmos,

npu 0oCmudiCeHul
NOCMABNICHHbIX Yelel

Ymeem evicmpausame
uepapxuio yeneti 0essmenrbHOCmu
U NOOYUHECHHBIX UM 30004,
onpedenams 3a0a4u

camopaszeumus u

3aoauu

Tecm

3auém:
3aoauu
Konmponvhvle

60NpPOCHL




npogeccuonanbHo2o pocma,
pacnpeoensiem ux Ha 00120-,
CcpeodHe- U KpamKOCpOUHble C
060CHOBAHUEM AKMYATLHOCTU U
onpeoeneHuem HeodX0OUMbIX
pecypcos 015 Ux 6bINOIHEHUs
Bnaoeem nasvixamu
npogeccuonanvrol pegpnexcuu;
OCHOBHBIMU BO3MOHCHOCAMU U
UHCIMPYMEHMAMU HENPePbIBHO20
obpaszosanusa (0bpasosanus 6
meuenue 8cetl HCU3HU) Oisl
peanuzayuu co6cmeeHHbIx
nompebHocmell ¢ yuemom
JUYHOCTHBIX BO3MONCHOCEL,
8PEMEHHOU NePCNEKMUBsl
paseumus desmenbHOCMU U

mpebosaruil polHKa mpyoa

VK-6.2:

3naem npuopumemoi
npogeccuonanvbHo2o

| pocma u cnocodul
COBEPULEHCBOBAHUS
COOCMBEHHOU O0esIMebHOCIU HA
0CHOBE CAMOOYEHKU NO
BbIOPAHHBIM KDUMEPUSIM, 3HAEMm
OCHOGb, HANPAGLEHUS,
UCTMOYHUKU U CNOCOObL
COBEPULCHCMBOBAHUSL
npogheccuonanbHoll
desimenbHOCIU ¢ YUemom
Venoeutl, cpeocme, IUYHOCHHbIX
603MOICHOCIELL, DMANO0E
KapbepHo2o pocma u
mpebosanuil pelHKa mpyoa.
Vmeem oyenueamov ceou
pecypcol u ux npeoenvl
(MuuHOCmHbIE, CUMYAMUGHbLE,
8peMeHHbLE), ONMUMATLHO UX
ucnonvzyem st yCneutHo2o
6bINONIHEHUSL NOPYUEHHO2O0
3A0aHU.

Braoeem ymenuem
8bICMpPauUBans 2UOKyIo
npogheccuoHanbHyIo
MpaAeKmopuio, UCHOAb3Ysl
UHCIMPYMEHMbL HeNPEePbLEHO20
00pazosanus, ¢ yuemom
HAKONJIEHHO20 ONbIMa
npogheccuonanbHol
oessmenbHOCmu U OUHAMUYHO
UBMEHSIOWUXCSE MPeDOBAHUTL

pvinka mpyoa.




OIIK-4: Cnocoben
PYKOBOOUMb
NnpOeKmHOU U
npoyeccHoll
0esamenbHOCbIO 8
opeanuzayuu ¢
UCNONb306AHUEM
COBPEMEHHBIX
npakmux
ynpagnenus,
JIUOEPCKUX U
KOMMYHUKAMUBHBIX
HABLIKOG, BbIAGIAND U
OYEeHUBAMb HOBbLE
pbIHOUHbBIE
603MOJICHOCIU,
paspabamvisams
cmpamezuuy co30aHUs
u pazgumust
UHHOBAYUOHHBIX
HanpasieHu
desmenbHOCmU U
coomeemcmayouue
um 6usHec-mooenu
opeanuzayuil

OIIK-4.1: Ocywecmensem
6b100p busHec-mooeneli u
Memooo8 pyKogoocmesa npu
peanuzayuy NPOeKmHou u
npoyeccHoll 0esmenbHOCmu Ha
0CHOBE COBPEMEHHDIX NPAKMUK
YNpasneHus, TUOepCKux u
KOMMYHUKAMUBHBIX HABLIKOS.
OIIK-4.2: Paspabamvieaem
Jqemermul cmpameuu
CO30aHUA U PA3BUMUSL
UHHOBAYUOHHBIX HANPABTIEHULL
OesimenbHOCmU Ha OCHOBe
BbIAGIECHUA U OYEHKU

PbIHOUYHbLX 6803MOCHOCTELL.

OIIK-4.1:

3naem ncuxonosuueckue
NPUHYUNBL PYKOBOOCBA
NPOEKMHOU U NPOYeCcHOU
0esamenIbHOCIbIO 8 OP2aAHU3AYUU
€ UCNONBL30BAHUECM COBDEMEHHBIX
NPaKmux ynpaeneHusl;
NpUHYUNsI PYKOBOOCmMaa
NPOEKMHOU U NPOYECCHOU
0essmenIbHOCIbIO 8 OP2aHU3aAYUU
€ UCNONBL308AHUEM TUOEPCKUX U
KOMMYHUKAMUBHBIX HABBIKOB.
Ymeem ocywecmensimo

| PYKOBOOCTEO

NPOEKMHOU U NPOYECCHOU
0esimenIbHOCHbIO 8 OP2aAHU3AYULL
C UCNONL30BAHUEM COBDEMEHHBIX
NPaKmux ynpaeneHus;
ocywecmensins

PYKOBOOCMBO NPOEKMHOU U
npoyeccHoll 0esmeabHOCMbIO 8
Oopeanu3ayuy ¢ UCNONbL308AHUCM
JUOEPCKUX U
KOMMYHUKAMUBHBIX HABIKOB,
Bnaoeem nasvikamu
pyKosoocmea

NpoYEeCcCHOU 0esmeIbHOCIbIO 8
Opeanu3ayUY ¢ UCNONb30BAHUCM
COBPEMEHHBIX YNPABTICHUS,
HABLIKAMU PYKOBOOCMEA
npoYeccHoll 0esimenbHOCIbIO 8
OpeaHU3ayUY € UCTIONb30BAHUCM
JIUOEPCKUX U KOMMYHUKATNUBHBIX

HABBLIKOSG.

OIIK-4.2:

3uaem cnocobul coz0anus
NPOEKMHbIX KOMAHO U
8PEMEHHBIX pabOuUX SpYnn 6
Yenax peanusayuu npoeKkmos 6
cepe poccuiickozo u
MeAHCOYHAPOOHO20 busHeca u
NPUHYUNBL PYKOBOOCMEO U UX
OessmenbHOCmbio

Ymeem ocywecmenamo denogoe
obuerue u nyonuyHvie
BbICIYNIIEHUS, 8eChiU
nepezogopul, cosewanus,
ocyujecmensims 0enosyio
NEePentucKy u no0OepICUBAND
INEKMPOHHBIE KOMMYHUKAYUU C
UCNONb308AHUEM TUOEPCKUX U
KOMMYHUKAMUBHBIX KAYECMm8.
Braoeem cnocobrnocmuio

Haxooums Opecanu3ayuOHHO-

3aoauu

Tecm

3auém:
3aoauu
Peghepam
Tecm




ynpasnenyeckue
pewenust 8 npogeccuonanbrou
OdesimenbHOCmU C
UCNONIL30BAHUEM
UHHOBAYUOHHBIX HANPAGIEHULL U
20MOBHOCMbIO HECMU 34 HUX

omeenmcmeeHHoCnb.

3. CTpyKkTypa M coJepkaHue TUCUUIIMHBI

3.1 TpynoeMKOCTb JUCHUIJIMHBI

ouHast 3a04HAsA

O0mas TPyI0eMKOCTb, 3.€. 2 2

YacoB 1o yueGHOMY IJIaHYy 72 72

B TOM YHCIIE

ayJAUTOPHbIE 3aHATHA (KOHTaKTHasi padora):

- 3aHATHS JEKIIMOHHOI0 THIIA 4 4

- 3aHAITUS CEMHHAPCKOr0 THMNA (MpaKTHYecKHue 3aHdaTHsA / JadopaTtopubl 20 10

padorsl)

- KCP 1 1

caMocTosITeIbHasi padoTa 47 53

IIpoMe:kyTOUHASI ATTECTAIUS 0 4
3a4ér 3a4ér

3.2. ConepxaHue TUCIHUAIINHEI

(cmpykmypupogannoe no memam (paszoenam) ¢ yKkazanuem omeeoeHHo20 Ha HUX KOIU4ecmed

AKAO0eMUYEeCKUX YACO8 U BUObI YUEOHBIX 3AHAMULL)

HanmeHoBaHue U KpaTKoOe coJiepiKaHue Bcero B TOM YHCIIE
[pa3Ie0B U TEM JUCIUTUINHEI (gacer)
KonraktHas pabota (paboTa BO B3aMMOICHCTBHUHU C CamocrosiTesnbHas
MperoJaBaTesieM), Yachl pabota
U3 HUX o0ydaromerocs,
Yachel
3ansaTus 3aHATHS CeMUHAPCKOTO Bcero
JICKIIMOHHOTO | THMa  (IpaKkTHYecKHe
TUTIA 3aHATHs/TabopaTopHBIe
paboThI), Yacel
x R R =
s T s T I T s T s T
£ |3 |£ |3 = 3 £ 13 = 3
o 8 o 8 o 8 o 8 o 8
Tema 1. [lcuxonorus IMYHOCTH U
18 | 16 1 5 3 4 12 12
npogeccHoHaIn3Ma MEHeIKepa.
Tema 2. [Icuxonoruyeckue mpoueccs B
. 17 | 16 1 5 2 3 11 13
YIIPaBJICHYECKOH NeITEIbHOCTH.




Tema 3. MeXIMYHOCTHBIE IPOLIECCH U 18 17 1 1 5 2 6 3 12 14
[ICHXOJIOTHS YIIPABICHIECKOTO OOIICHNS.

Tema 4. Biacts kak perymsarop

[YIPaBIE€HUECKON ESITEIbHOCTH. 18 | 18 1 1 5 3 6 4 12 14
[Icuxonorus BIUSHUSA U OTBETCTBEHHOCTU

MEHeKepa.

IATTectanmst 0 4

KCP 1] 1 1 1

lToro 72 | 72 4 4 20 10 25 15 47 53

4. Y4eOHO-MeTOAMYECKOE 0O0ecleYeHHe CAMOCTOATEIbHOIH padoThl 00yUa0IIUXCS
Jlns obecriedeHust caMOCTOATEIBHON PabOThl 00YUYAIOIINXCS UCTOIB3YIOTCS:
- anekTpoHHbIN Kypc "Tlcuxonorus menenpxmenta" (https://e-learning.unn.ru).

5. @oHI OUEHOYHBIX CPEICTB I TeKYLIero KOHTPOJISI YCNeBAeMOCTH M IPOME:KYTOUYHOI
aTTeCTAIIMHU MO TUCHHUILIHHE (MOIYJIIO)

5.1 TunoBble 3a1aHKs, He00X0AMMBIE [IJII OLIEHKH Pe3yJIbTATOB 00yueHHsl NPH NPOBeIeHH U
TeKYIIero KOHTPOJIS yCIIeBAeMOCTH € YKa3aHMeM KPpUTepueB UX OLleHUBAHUS:

5.1.1 TunoBblie 3a1aHus1 (OLEHOYHOE CPEIACTBO - 3a4a4H) /151 OLEHKH C()OPMHPOBAHHOCTH
komnerenuun YK-5

PaCKprTB 0COOEHHOCTH BOCIIpUATHA pa6OTBI MCHCZKCPOB B OpraHn3aliu ¢ TOYKH 3pCHUA UX
B3aI/IMOI[CI\/'ICTBI/I${ C KOJIJICKTHUBOM.

Tom MeHemKephl YacTO MPUHUMAIOT OIIMOOYHBIE PEIISHHS B BUAY TOTO, YTO IJIOXO MPEACTABISIOT
MHOTHE JIeTaju B pab0oTe CBOMX MOJYMHEHHBIX. B CBS3M ¢ 3THM Ha HEKOTOPBIX MPEANPHUATHSIX CTaa
HCIIOJIb30BaThCA MPAKTUKA «CMOTPSIIIET0 MEHEIKMEHTA»: MEHEIPKEPBI COCTABIISIIOT CBOE PAaCIMCaHUE
TaK, YTOOBI PETYJIIPHO HAXOJUTh BpEMs Ha «IIPOTYJIKY» BOKPYT paboTaroiiero nepcoHana. OHu
00IIArOTCS C PSAAOBBIMU COTPYAHUKAMU U 3aBOJIAT HOBbIE KOHTAKThI B KOMITAHUHU.

Jannas nmpaktuka Oblia ucrnoiib3oBana bumiom Heronert u [lefiBom [lakap, KOTOpbie CTPEMHUINCH
y3HATh OOJIBIIIE O CIIOKHOCTSAX M BO3MOXHOCTSIX, C KOTOPBIMU CTAJIKMBAIUCH UX paboTHUKHU. Cleom
3a HUIMHM MHOTHE JIPYre KOMIIaHWU MEePEITA Ha TAKOW CTUJIb YIIPABICHUS M YBUIEIU B HEM MHOTO
MPEUMYIIECTB [0 CPABHEHUIO C TPATUIIMOHHBIM O(UCHBIM TOIXOIOM.

[Tonynsipuas tenenepenava «TaitHblil bocey» monuia ganbline U mpoBeia psiji COLHaIbHBIX
9KCIIEPUMEHTOB. P/ TON MEHEKEPOB KPYIMHEHIIINX KOMIAHIUN HHKOTHUTO OBUTH BHEJPEHBI B
paboTy psIOBOTO MEepcoHaNa Apyrux Kommnanui. [1o 3aBeprieHr SKCIIepuMeHTa BHEIPECHHBIC
MEHE/KEPbl TPU3HAIUCH, YTO HIKCIIEPUMEHT MOKa3aJl UM, HACKOJIBKO CJIOKHYIO U Pa3HOCTOPOHHIOIO
pa60Ty BBITTOJHACT IEPCOHAT, U KaK MHOI'O HABBIKOB Tpe6yeTcsI, 4TOOBI BBIOIHUTE €€ KaUYeCTBEHHO.
OHu TaKke CKa3aJd, YTO MOTYYSHHBIN OMBIT HAYYHII ©X MHOTO HOBOMY B BEJICHUH OM3HEcCa U B
COBEpUIEHCTBOBAHUH Psiia OM3HEC MPOIIECCOB.

HecmoTtps Ha onpeneneHHble MPEUMYIIECTBA, MPAKTUKA «CMOTPSAILIETO0 MEHEI)KMEHTa» UMEET Psijl
HEJ0CTaTKOB. Bo-niepBhIX, BpeMsi, KOTOPOE MEHEKEPhI MPOBOJAT, IPOTYIUBAsICh CPpeAr paOOTHUKOB,
- 3TO BpeMsi, KOTOPBIE OHU MOTJIH ObI TOCBSATUTH HA BBHITIOJHEHUE CBOUX HETIOCPEICTBEHHBIX



00s13aHHOCTEH: aHau3, KOOPAUHALIMSA, CTPATErnYeCcKoe MIaHupoBaHue. Bo-BTOPHIX, MEHEIKMEHT,
OCHOBaHHBIN Ha CyOBEKTUBHBIX BIIEYATICHUSIX, TOTYYEHHBIX OT OOIICHHS C IEPCOHAIIOM U OCMOTpa
pabo4rx MecT, MPOTUBOPEUUT HAYYHOMY MEHEPKMEHTY, KOTOPbIIl HCXOIUT U3 PE3yIbTaTOB
UCCJIEJOBAaHUM TP MPUHATHH YIPABIEHUYECKUX pellIeHUI. B-TpeTbux, MeHe Kepbl MOTYT
BOCIIPUHUMATHCS CIIY)KALUMH KaK 0€3/1eIbHUKH U HAJICMOTPIIUKH, YTO MOAPHIBACT YBAKECHHUE U
JIOBEpHE K PYKOBOACTBY. BHenpenue nmogobHoro noaxoaa tpedyer cepbE3HOM MOATOTOBKU
FOTOBHOCTH MUHUMH3UPOBATh HETATUBHBIE ITOCIIEICTBUS.

Bomnpocstr:

1. Yto HOBOTO MOTYT MEHEKEPhI YCBOUTD, IIPOTYJIUBASICH IO KOMIIAHUHU U 00IIAsACh ¢ e€
COTPYI[HI/IKaMI/I, B CpaBHeHI/II/I C OTYCTAMHU O ACATCIIBHOCTHU OpI‘aHI/I?»EII_II/II/I‘.7

2. bynyan paOOTHHKOM TaKOTO MPEANPUSITHS, KaK Obl BbI OTHECIIMCH K TAKOW MTPaKTUKE? 3HAHHE
O TOM, 4YTO TOII MGHGI[)KepBI BpCMH oT BpeMeHI/I BSaHMOHeﬁCTBYIOT Cco CHy)KaH_[I/IMI/I
HETIOCPEICTBEHHO Ha UX paboveM MecTe, MOBIUsI0 Obl Ha Bare BocnpusTie eHHOCTEH
opraHu3aiuu?

3. Kak ele pyKoBOJICTBO KOMITAHUU MOKET MOJTy4aTh HHPOPMAIIHUIO O €XKeTHEBHBIX OM3HEC
onepaulzmx, HpOI/ICXOIIﬂHII/IX B OpFaHI/I3aIII/II/I?

4. Yro crnemyeT NpeanpUHATh MEHEeIKepaM, YTOObl MUHUMHU3UPOBATh HETAaTUBHBIE TOCIIEICTBUS
mof00HOro Mojaxoja?

5.1.2 TunoBble 3agaHus (OLEHOYHOE CPEACTBO - 3a1a4UM) ISl OLEHKH C()OPMHUPOBAHHOCTH
rkomnerenuun YK-6

BaumarensHoO HU3YUYUTEC NPAKTUUCCKUC CUTyalluU U PCHIUTC UX, OTBETHUB Ha BOIIPOCHI.

Curyanms 1. B ctpeccoBsix cutyanusix Bl 00bIYHO TpaTUTE MHOTO CUJI, YTOOBI yAE€PKATHCS OT
SMOLMOHAIBHOTO NEPEHANPSKEHMSI U KOHTpoMpoBaTh cedsi. Ho ecth cepsl, rae Bel nomkHbI
MOCTOSTHHO U3JTy4aTh CIIOKOWCTBUE, YBEPEHHOCTb, JIFOOOBB U TEILJIO.

Bomnpocsr:

1. Kaxk BrI ynpaBnsiere CBOMMH SMOITUSMU?
2. Yto nns Bac sBnsieTcss OTIyIIuHOM?

Cutyauus 2. Bol oco3HaeTe, 4TO MOJOKUTEIbHBIN pabodrii HACTPOH — BaXKHOE YCIIOBHE XOPOIIIEH,
OPOAYKTHUBHOM paboThl. Ho ceroans Menkue HEMpUATHOCTH ¢ yTpa ucnopTuin Bam HacTpoeHue.
Bompoc:

1. Kak Brl BepHeTe Xopoliee pacnoiokeHue ayxa?

Curyanus 3.

B Bareii sxu3Hu HacTynuiia «4epHas mosioca». ¥ Bac MHOro mpobiem, kak Ha paboTe, Tak U B JINYHOM KHU3HU.
BbI ctanu o4eHs MHOTO HEpBHMYATH U HaYaJll COMHEBATHCS B CBOMX CIIOCOOHOCTSIX AP PEKTUBHO padOTATh.

Bomnpoc:
1. Kaxk Brl npeononeere 3Ty cutyaruto?
Hanurmre BBIBOJ O IIPOJIETaHHOM padoTe.

5.1.3 TunoBble 3agaHus (OLEHOYHOE CPEACTBO - 3a1a4UM) VISl OLEHKH C()OPMHUPOBAHHOCTH
xkomnerennuu OIIK-4



«CTnam TuaepcTBa U ynpaBJieHYeCKHe CUTY A,
IIpouTuTe onucaHus CUTYyaIluii 1 OTBETHTE HA BOIIPOCHI.

Cutyanns 1. [IpeacraBbTe, 4TO BBl paboTaeTe HAYaTBLHUKOM (PUHAHCOBOTO OT/eNa B (prHAHCOBO-
SKOHOMHMYECKOM JIeNIapTaMEeHTe KPYIIHOM IIPOM3BOACTBEHHON (pupMbl. B BarieM mogunMHeHN HaXoIATCS ABa
CIELUAINCTA, KOTOPBIX BBl CAMM IPUBEJIN B KOMIIAHUIO - 3TO BalllM OBIBIINE OAHOTPYIITHUKH, C KOTOPBIMH BBI
BMECTE YUMJIHCh B By3€. Y BaC MHOI'O OOILIEro: Apy3bsi, HHTEPECHl HOMUMO pabOThl, BOCIIOMHUHAHHSI.
EctecTBeHHO, BBl 0OpalaeTech ApYT K APYTY Ha «ThI» U IO KIMEHHU.

B oHy U3 MATHUII HA COBENAHUH BBI ITOJTyYaeTe 3a/IaHie OT CBOETO HEMOCPECTBEHHOTO PYKOBOIUTEIIS: B
TEUYCHHE JABYX HEJENb Pa3padoTaTh (PHMHAHCOBBIN TJIaH KOMITAHUU Ha MPECTOAIIMIA roj. Bel noHUMaeTe, 4To
3TO OYEHBb CEPHE3HOE 3aJIaHUE U OT KAYeCTBA €ro BBIMOJIHEHUS 3aBUCHUT Ballla JAbHEHIIIast Kaphepa B
KoMmaHuH. Bam notpe0yeTcst mpoaHamu3npoBaTs O0bIIONH 00beM HH(GOPMAITH U Pa3padoTaTh HECKOIBKO
BepcHuil GPHHAHCOBOTO TIIAHA.

B nonenenpHUK BBl HAaMepeBaeTeCh NOAPOOHO OOCYAUTH MOMYYSHHOE 33JaHUe CO CBOUMHU MOTYMHEHHBIMH U
pacnpenenuTh 3a1a4y BHYTPH CBOEH KOMAaH/bl, OJHAKO C YAUBJICHUEM Y3HAETE, 4TO OJTHA U3 BaIlIUX
NOJUYMHEHHBIX «yIJIa Ha OOJLHUYHBII, TOCKOJIBKY Yy Hee 3a001es peOeHOK, U HaMepeBaeTcsl OTCYTCTBOBATh
Kak MUHHMYM B TEUCHHUE JICCSITU THEH. BTOpO# moMYMHEHHBIN Pl OKOHYUTh KypChl BOXKICHHS aBTOMOOHIIS
Y TIPOCUT Bac OTITYCKATh €To MOpaHblle B TeUeHNE ONMmKalIINX TpeX HeAelb; OH KUBET OYEHb JIANEeKO OT MecTa
paboThl, HO TeNeps NPHUOOPEN ABTOMOOUIIb U €My HY>KHO CPOYHO HOIYYUTh BOAUTEILCKUE paBa. Bol
MOHUMaeTe, YTO OOJIbIIast YacTh paboThI JSDKET Ha Bac, HO B OJTMHOYKY BBl HE CMOYKETE CITPABUTHCS C HEH Ha
JIOJKHOM ypoBHE. C Ipyroll CTOPOHBI, BbI «BXOAMUTE B TIOJIOKEHUE» CBOUX MTOJTYMHEHHBIX, TTOCKOJIbKY 3HAETe
UX OpoOJIEeMBbl U HCKPEHHE XOTUTE UM [TOMOYb.

Ha ynune yxe neBsiTh 4acoB Beuepa, B o(hruce HUKOTO HET, a BbI CUIUTE HaJ I(paMu 1 cocTaBiseTe
(hMHAHCOBBII TUIaH.

Cutyauus 2. Bel - pykoBOAUTENb IPOEKTA IO BHEAPEHHUIO IPOrPAMMHOTO 00€CIIeYeHHs B N3BECTHOU
KOHCAJITHHIOBOM KOMIIAHWH. 3aKa34uK NPOEKTa BayKEH IS Ballleil OpraHu3aliy, U Bbl CTAPAeTECh EMY
YTOANUTH, OJTHAKO €ro TPeOOBaHUS MEHSIOTCS OY€Hb 4acTO, M MHOTJIa BaM Ka)KeTCs, YTO «OH caM HE 3HAeT, Yero
xouer». Kpome Toro, BaM HUKOI1a paHblie HE JOBOAMWIOCH BHEAPSITH UMEHHO 3Ty IPOrpamMMy, U ee
NPUXOAUTCS U3ydaTh M0 Xoay Aena. Bel o0iagaere onpeaeneHHBIMU METOAUKAMU BHEIPEHUSI, HO TOCTOSIHHO
UX aJjanTHPYyeTe B COOTBETCTBUH C TPEOOBAHUAMHU CUTYAIHH.

Be1 pabotaete co cBOel MPOEKTHON KOMaHJION B IPYTOM TOPOJIe ¥ BEIHYK/ICHBI KHUTh BCEH TPYIIIOHN B
apeHyeMoil kBapTupe. Bbl mpoBoaHTE BMECTE MPAKTUYECKU ABAILATh YETHIPE Yaca B CyTKH. Ho BaMm kaxercs,
YTO HMHUJIK CEPhE3HOTO U JKECTKOTO PYKOBOJUTENSI TpeOyeT OT Bac, 4YTOOBI BBI HEMHOTO AMCTAHIIUPOBAINCH OT
cBoel koMaH bl. Bel e3auTe Ha paboTy 1 ¢ paboThl HA TAKCH, B TO BPEMSI KaK OCTAIbHbIE YWICHBI KOMaH/ bl
nobuparotcs Ha aBToOyce. B cToiioBoi Bo Bpemsi 06ea Bbl caiuTech OTAEIbHO. B Hepabouee Bpemst BB
cTapaeTech He 00CYXAaTh C NOJUNHEHHBIMU OBITOBBIE U CEMEHHbIE TPoOIeMbl. BceM cBOMM BHIOM BB
JIEMOHCTPHUpPYETE BaXKHOCTh BBITIOTHIEMOH 3a/1a4M U Balll OCOOBIN CTaTyC B IMIPOEKTE.

Korz[a B oqepeﬂﬂoﬁ pa3 Bbl HAUMHACTC Tpe6OBaTB OT YICHOB HpOCKTHOfI KOMaH/IbI ((HOpa6OTaTB CBEPXYPOUIHO»,
YTOOBI BOBPEMA «3aKPbITh» 3TAIl IPOCKTA U MOJYYUTh OIVIATY OT 3dKa34HuKa, IBOC U3 TPCX BallIUX
IMOJYMHEHHBIX HE CrOBApHBAACH KJIAAYT Ha Balll CTOJI 3aABJICHUA 00 YBOJIbHCHUMU.

Cutyauns 3. Bel ycrponnich paboTaTh B KOMIIAHHIO Balllel MEUTHI - MEXIyHApOAHYIO Kopiiopauuio. Bac
B3SJIM Ha JTOJDKHOCTB MCHOJTHSIONIETo 0053aHHOCTH HaYallbHUKA OT/ela OpPraHu3allHOHHOTO Pa3BUTHS
(mpenpiaymnas pyKOBOAWTENBHAIIA OT/ENA YIIUIAa B IEKPETHBIN OTITYCK, U BBl BpEMEHHO ee 3aMmeHnseTe). Cam
OTJIEN CO3/IaH HEIABHO TOCIE PECTPYKTYpPHU3ALMU KOMITAHUH, ¥ HUKTO TOJIKOM HE 3HAET, YeM OH JOJDKEH
3aHUMathbcs. BaM npeacTouT BEICTPOUTH pabOTy OTAENA TaK, YTOObI OH OPraHMYHO BIHMCHIBAJICS B CUCTEMY
OTHOLICHUH B KOMIIAHWH U IPUHOCHJI 1OJIb3Y W, KOHEUHO, BaM X04EeTCsI 3apPEeKOMEHI0BATh ce0sI KaK XOPOILETo
PYKOBOJIHTES.

O,I[HaKO 0 IpOoHmEeCTBUU BPECMCHHU BbI IOHUMACTC, YTO 3TO 6y,Z[CT Henerko. Bamm INOJYMHCHHBIC HAMHOI'O
CTapuie BaC U NPUBLIKIINA pa6OTaTI> C HpeI[LII[yH.[efI pYKOBOﬂHTCHBHHHCﬁ. OHU ITOCTOSHHO CpaBHUBAIOT BacC C



Heﬁ, MMPpUYCM HEC B Ballly IOJb3Y. KpOMe TOr0, NpUCTAaBKa «H. 0.» - I/ICHOJ'IHSIIOH_II/II;'I 00513aHHOCTH SIBHO HE
HpI/I6aBJ'I$IeT BaM aBTOPUTCTA, U Balll MMOJYMHCHHBIC BOCIPUHUMAIOT BaC KaK BpCMCHHYIO (I)I/Il" YpPY.

Brl pemaere HanaauTh OTHOIIEHUS C KOJUIEraMH B HeopMalibHOM oOcTaHOBKe. K ToMy ke y Bac mosBHIICS
yIagHBIA TIOBOJ - BAIll ICHb POXKIEHUs. BBI pemaeTe ycTpouTh HACTOSIINN OaHKET U B MATHUILY BEYEPOM
HAKPBIBAaCTE MPa3HUYHBIN CTON B oduce. Ho mocie mo3apapieHui Balero BIIIECTOSINETO PYKOBOJICTBA BCE
cpasy ke pa30eraroTcs, Tak KaK y KaKI0T0o COTPYIHUKA HAIIeNICsS TTOBOJ] «yJIU3HYTh». Bl cunute B
OIMHOYECTBE 32 OOTaTHIM CTOJIOM M TyMaeTe O TOM, UTO K€ BaM JIeNaTh JajblIle.

Bonpocel.

1. Kak mposiBUIHCH TUIepCKUe GYHKIMH B MIOBEACHUH OMMCAHHBIX MeHekepoB? Kakas opueHTamus
Jaujepa - Ha MPOM3BOACTBEHHYIO 3aj]auy WM Ha MOAYUHEHHBIX - Mpeo0iaiaeT B KaXka0M ciiydae?

2. IIpoananusupyiiTe Bce TpU CUTyallMH ¢ momolpio Mojaenu ®uyepa. Hackonabko onucanHoe
nosejeHue auaepa 3G pekTuBHo B ka0l U3 Hux? O0bsAcCHUTE, TOYEMY

4. Kaxoii ctuib, B COOTBETCTBUU C perieTkoi bieiika 1 MoyToH, XapakTepeH AJis JIUJEPOB B KaXKIOH
onucaHHOH cuTyanuu. Kakue pekoMeH1aluu Bbl MOTJIHM Obl AaTh KaX/I0MY U3 HUX, OIMPAasiCh Ha

koHuenuuio breiika u MoyTton?

5. Kakoli u3 onucaHHbIX JIHIEPOB MTOKA3aJCs BaM «HEHYKHbIM»? Kakue (pakTopsl BHICTYIANH B
KayecTBe 3aMEHUTeNel uaepcTna’?

Kpurepum ouenuBanus (01leHOUHOE CPEACTBO - 3a1a4u)
Onenka Kpurtepun ouennBanus

3az[aqa peuICHa MpaBUJIIbHO U O(I)OpMJ'IeHa COTJIaCHO NPCJIOKCHHOT'O aJIr'OpUTMaA. HaHH
HNCUYCPIBIBAIOIIUEC OTBCTHI HAa BCE BOIIPOCHI 3aJa4u.

3a4TCHO

HE 3anaua perieHa HerpaBuiIbHO. CoJlepKUT OIIMOKM B olleHKe Mokasarenei (6oaee 50%).
3auTeHO JlaHbl HEBEpHBIE OTBETHI Ha BOIIPOCHI 33/1a4H.

5.1.4 TunoBble 3a1anus (oueHOYHOE cpPeaAcTBO - TecT) 115 oeHKU CHPOPMUPOBAHHOCTH
koMmnerenuun YK-5

1. CymHoCTh KOMaH/1000Pa30BAHUSA COCTOUT B

a) TYMaHHUCTUYECKOM TMOAX0/ie K paboTe

0) MPUHIINIIE CTTTIOYEHHOCTH KOJUICKTHBA

B) 00BbEIMHEHUU HECKOJIBKHUX TPYIII JJI COBMECTHON ACSITENTLHOCTH

2. Kols1IeKTHBOM MOKHO HA3BaTh

a) 3aMHTEPECOBAHHYIO APYT B APYTe TPYIIITY

0) rpyrminy, OObEeAMHEHHYIO JUIsl COBMECTHOM JIEATETLHOCTH

B) J1t000€ MPOU3BOICTBEHHOE 0ObETUHEHHE
3. JlJ1st ocymiecTBJIEHHS MPOIecca KOMMYHHKAIIUH HEOOXOANMMBI H 10CTATOYHBI CJIeyIOIIHe
OCHOBHbIE 3JIEMEHTbI

a) OTIpaBUTeNb HH(OpPMAITUHU, COOOIICHHE, ITOMEXH, CPEJICTBO NIepenaun nH(OpMaIuH, ToJydaTeshb
uHpOpMaLIUU



0) oTmpaBuTeIh HHGOPMAIINH, COOOIICHNE, KaHAJI, TTOJIy4aTesb HHpopMauu

B) OTIpPaBUTENTb HH(YOPMAIHH, COOOIICHNE, HOCUTENb HH(POPMAalIUK, KaHal, oJyJaTeilb HH(popMaIiuu
T') OTIIpaBUTEIL HH(OPMAIIH, COOOIIICHHE, MTOTyYaTelIb HHPOPMAaIUH

4. Bua o01ieHusi, B 0CHOBe KOTOPOTIO JIeKAT MPOTHBOPEYHsI, ITO

1) nucnyt

2) pa3Hormnacus

3) koHIHKT

5. Biausinue — 3T0:

1) noBesieHUE OJJHOTO YEJIOBEKA, KOTOPOE BHOCUT U3MEHEHHE B MMOBEACHUE APYTrOTO YEIIOBEKA;
2) BOJIEBOE OTHOIIECHUE MEXY JFOJIbMUA, OCHOBAaHHOE HA CUJIE;

3) yOexxeHue yenoBeka B 4eM-1u0o0.

5.1.5 TunoBble 3agaHus (OLeHOYHOE cpeacTBO - TecT) M1 oueHKH c)OPMHUPOBAHHOCTH
Kkomnerenuun YK-6

1. COBOKyIIHOCTL THUIIMYIHBIX B3IJIA10B, HCHHOCTEﬁ, HOPM MCEHE/’)KEpPaA M0 OTHOICHHUIO K

XapakTepy, NPUHIMIIAM, 331a4aM B3aUMO/1eiiCTBUS C MEPCOHATIOM — ITO CTHJIb
yIpaBJIeHY€CKOTO...

1) Tpyna
2) MBIILJICHUS
3) nukia

2. lnana3oH KOMaHJHbIX MOJHOMOYHIT MeHeIKepa, B mpeaeaX KOTOPOro Be0Mblii TOTOB
COIJIACUTHCH € pellieHUueM, IPUHATHIM MEHEeIKepoM - 3TO 30HaA...

1) BoctipusiTus
2) BIMSIHUA
3) xoH(pMKTA

3. OTBEeTCTBEHHOCTD JINIIA 32 BbINOJHeHHE PYHKIN, CB3AHHBIX C €ro CJIy:KeOHbIM
M0JI0KEHUEM B OPraHM3aluH - 3TO OTBETCTBEHHOCTb...

1) cayxkeOHan
2) MHTerpaTuBHAas

3) uHIUBUAYATBHAS



4. IMonnoueHHasi camopeaau3anusi B npogeccuoHaabHOIi cdepe BO3MOKHA, €CJIH YeJI0BeK:
1) mpu3HAeT CBOIO EATEIbHOCTh KaK HAWIYUIIYIO IS ce0s;

2) 0CO3HAEeT CBOM CITIOCOOHOCTH, HHTEPECHL;

3) yIOBIETBOPEH COOOI;

4) obnagaer 3HaAHUAMHU, YMEHUSIMHU, HaBbIKAMH, TO3BOJISIIOIIMMH €My HanboJiee MOJIHO Peaqn30BaTh
CBOHU CIIOCOOHOCTH B MPO(ECCUOHATILHON EATEIIbHOCTH;

5) NpaBUIBHBIX OTBETOB HET.

5. UTo u3 nepeyncjIeHHOT0 He SIBJISIETCS] TUIIOM Kapbepbl?
1) nuHeliHas kapbepa

2) crabuibHas Kapbepa

3) maTooOpa3Has Kapbepa

4) nuHaMHu4YecKasi Kapbepa

6. HazoBuTe MeXaHU3MbI TUYHOCTHOIO POCTA

1) camoro3HaHue

2) caMOTo0yKIeHHE

3) nporpamMmupoBaHue MPoGheCCHOHATHLHOTO U THYHOCTHOTO POCTA
4) camopeau3anus

5.1.6 Tunosble 3a1aHus (OLEHOYHOE CpeAcTBO - TecT) 1Jis1 OLeHKHU ¢(pOPMUPOBAHHOCTH
komnerenuun OIIK-4

1. YTto Takoe BJACTH ¢ TOYKHU 3peHus Juaepa?
1) cpeAcTBO MOCTIKEHUS 1IN

2) nomyck K Oe3rpaHMYHBIM pecypcam

3) pabora Ha Oxaro obmiecTBa

2. Be1OOp, KOTOpBIM JIOJDKEH cliejaTh PYKOBOJUTENIb, YTOOBI BBITOJHUTH OOS3aHHOCTH,
00YCJIOBIICHHBIE 3aHIMAEMOU MM JIOJDKHOCTBIO, — ATO ... PEIICHUE:

a) ynpapjeH4YecKoe (OpraHu3aiioOHHOe)

0) 3amporpaMMHpPOBaHHOE

B) JINJIEPCKOE

3. Baactb, BinsiHue, OOy KIaI0IIEe YBAKEHNE, TOCTABJIsIeMOe 00J1aJaHeM MPEeBOCXOTHOI
U TPU3HAHHON BJACTH WJM BblIAKOIIelicsi U NMPU3HAHHOW MYAPOCTH, 3HAHUS, 100pOAeTesIH;
BJIMsIHME UHINBHU/IA, OCHOBAHHOE HA 3AaHUMAEeMOM MM MOJIOKEeHNH, T0JKHOCTH, CTaTyCe!
a) aBTOPUTET



0) xapu3MaTHYECKUI JHaep
B) JINYHOCTb

84. BiiacTh, KOTOpPasi OCHOBAHA HA BO3MOKHOCTH M CIIOCOOHOCTH NMPUYHHSATH ICHXO0JOTHYECKH A HITH
(usnyeckuii Bpej ¢ 1e1b10 U3MEHEHUST HEXKeIATEILHOI0 MOBeAeHNs] WJIH YMeHbIIeHUs BEPOSITHOCTHU
TOr0, YTO OHO MOBTOPUTCH:

a) DKCTIEPTHAS BJIACTh

0) BJTacTh HaKa3aHMUs

B) BJIACTh IpuMepa

5. TBOpuYeCcTBO MeHeI:KEPOB B MpoLecce YIPaBJIeHUS peau3yeTcs ¢ IOMOIIbIO:
1. BHenpenus 3(hPEKTUBHON CUCTEMBI MPEMHUPOBAHUS
2. GyHKUIUH MEHEIKMEHTA
3. IMarHOCTHKH MPOOIEMbI

4. HOoBBIIICHHUS KayecTBa MMpoOAYKIIUA

Kpurepun ouenuBanusi (oueHouHoe cpeacTBo - Tecr)

Onenka Kputepuu oneHuBanus
3a4TEHO MIpaBUJILHBIE OTBETHI Ha BOIPOCkI - 50%
HE 3a4TEHO MeHee 50% npaBUIIBHBIX OTBETOB

5.2. Onucanune WIKaJ OLeHUBAHUS Pe3yJIbTATOB 00yUYeHHs N0 JUCUHUILJIMHE IIPH NPOMEXKYTOYHOI
aTTecTaluM

IIxana ouenuBaHus cGOPMUPOBAHHOCTH KOMIIETEHIIUI

YpoBen
b
chopmu HeY/10BJIETBOP Y/10BJIETBO 0YeHb
MJ10X0 XopouIo OTJIMYHO MPeBOCXOIHO
POBaHH HUTEJIHLHO pUTEIbHO XOpo1o
oCcTH
KOMIeT
eHIM A
(MHIUK
aTopa
AOCTHIK He 324TeHO 3a4TeHO
eHus
KOMMHeT
eHuuif)
YpoBeHb
OtcyTcTBHE YposeHb .
o - 3HaHWH B
3HAHMH MuHUManbBH | 3HaHUH B oBBeMe YpoBeHb
TEOPETHIECKOTO 0 obneme, > 3HaHUI B
VYposens COOTBETCTBY VYposens
MaTrepHana. . JOMYCTUMBI | COOTBETCTBY o0beMme, .
3HAHMI HIDKE . I0MIeM 3HAHUH B
HeBo3MOXHOCTD it ypoBeHb IOILIEM COOTBETCTB
MHHUMAJIBHBIX 9 TporpaMme o0beme,
3HaHus OLIEHUTH TOJIHOTY . 3HAHUU. nporpamme YIOLEM
o TpeboBaHUIA. TIOJITOTOBKH MIPEBHIIIAONIE
3HAHUHN JomnyieHo IIOJArOTOBKH rnporpamme
Mmemn mecto . Homymeno M IIPOTpaMMy
BCIIEJICTBHE MHOTO . Homymeno MOATOTOBK
rpyOble OmuOKU HECKOJIBKO MOJATOTOBKH.
OTKa3a HErpyObIX HECKOJIBKO u. Ommbok
HECYILECTBE
o0yJaromerocs ot ouboK HETpyOBIX HHEIX HeT.
OTBeTa Q1117 (78] 3
omnooK




IIponemonc
TPHUPOBAHEI
IIponemonc pHp
IIpomemonc | Bce
[Iponemonc | TpupoBaHbl
TPUPOBAHEI | OCHOBHBIC
TPUPOBaHBI | BCE
BCE YMEHHSI. IIponemonctp
OCHOBHEIE OCHOBHEIE
OtcyTcTBHE OCHOBHBIE Pemenst HPOBaHBI BCE
IIpn pemennn YMEHHSI. YMEHHSI.
MHHHUMAaJIBHBIX YMEHHSI. BCE OCHOBHbBIE
. CTaHJIapTHBIX Pemens Pemensr Bce
yMeHHil. Permensl Bce | OCHOBHBIE YMEHHSI.
3amaq He THUITOBEIE OCHOBHEIE
Heso3smoxxnocTh OCHOBHBIE 3a71a4u ¢ Pemensl Bce
MPOJEMOHCTPUP | 3aJadd C 3a7a4u C
OLICHUTD HaIN4IHe 3amaun. OTHENBHBIM | OCHOBHEIC
Ymenus . OBAaHBI HerpyObIMH | HErpyOBIMH
yMeHnit Brmonaers! | n 3amayn.
OCHOBHbBIE OLIMOKAaMH. | OLIMOKaMH.
BCIIEJICTBHE BCE 33IaHMSI | HECyIIeCTB | BrimonmHeHb!
ymenus. Umenu | Beimosnnens! | BeimonHeHsl
OTKa3a B TIOJIHOM CHHBIMH BCE 33/IaHHS, B
MECTO IpyObie BCE BCE 3aJlaHUs
oOyyaromierocst ot o0beMe, HO | HeZo4eTaM | MOJHOM
OLIHOKH 3aJaHus, HO | B IOJHOM
oTBeTa HEKOTOpHIE u, o0beme 6e3
HE B obObeme, HO
c BBIMIOJTHEH HEJ04eTOB
MIOJTHOM HEKOTOpHIE
HeJI04YeTaMH | bI BCE
o0beme c
3a7aHus B
HeJ0YeTaMI
MIOJTHOM
obbeme
Nmeercs
OtcyrcTBHE IIponemonc ITponemonc
MUHUMAaJIbH IIponemonc
6a30BBIX IIpu pemennn . TPHUPOBAHBI TPUPOBAHEI
BIit HAabOp TPUPOBAHbI IIponemoncTp
HaBBIKOB. CTaHJIapTHBIX 0a3oBEIe HaBBIKH
HaBBIKOB 0azoBbIC HpOBaH
HeBo3moxHOCTB 3a1a4 He HaBBIKH TIPH npu .
ULt HaBBIKH TIPH TBOPYECKHUH
OLICHUTDh HANMYUE | MPOAEMOHCTPHP peuieHnn pelreHnn
Hagbiku pereHus pelieHnn TOJXOM K
HaBBIKOB oBaHbI 6a30BbIC CTaHAapTHEI HECTaHAapT
CTaHJIapTHBI CTaHIapTHBI peLIeHHI0
BCIIEJICTBHE HaBbIkK. MiMemn X 33714 C HBIX 33739
X 337124 C X 3a1a4 0e3 HEeCTaHAaPTHEI
OTKa3a MecCTO TpyObIe HEKOTOPBIM 0e3
HEKOTOPBIM OLINOOK 1 X 337124
oOydJaronierocst OT | OmHOKH u omnboK U
u HE04eTOB
oTBeTa Heo4eTaMu HEJJ0UETOB
HEJ04YeTaMH
IIxana oueHMBAHUA NIPH MPOMEKYTOYHON aTTECTALMH
Ouenka YpoBeHb IOATOTOBKH
MPEBOCXOTHO Bce kommereHIM (4acTm KOMIIETEHNWil), Ha (OPMHUpPOBAaHHME KOTOPHIX HAIpaBIeHA
JIUCIUIUINHA, C(HOPMHPOBAHEI HA YPOBHE HE HIDKE «IIPEBOCXOAHO», MPOIAEMOHCTPHPOBAHEI
3HAHWS, YMEHHs, BJAJEHHsS 10 COOTBETCTBYIOIIMM KOMIICTEHIMSM Ha YpPOBHE BBIIIC
MIPeyCMOTPEHHOTO TIPOTPaMMOM
OTJIMYHO Bce kommereHIMM (4acTH KOMIETEHUWil), Ha (OPMHUpPOBaHHE KOTOPBIX HampaBieHa
JVCIUIUIHHA, C(OPMHUPOBAHBI HA YPOBHE HE HIDKE (OTIUTHO.
324TeHO O4YeHb XOPOIIO0 Bce kommereHmmm (4acTW KOMIeTeHNuWil), Ha (OPMHUpPOBaHHE KOTOPBHIX HaIpaBIeHa
JVCIUIUIIHA, C(OPMHUPOBAHEI HA YPOBHE HE HIDKE «OYEHBb XOPOIIO»
X0pOoIIO0 Bce kommereHImM (4acTH KOMIIETeHNHWil), Ha ()OPMHUpPOBAaHHE KOTOPHIX HAIpaBIeHa
JUCIHUIUTHHA, COPMHUPOBAHBI HAa YPOBHE HE HIXKE «XOPOILIOY.
yaoBjierBoputeiab | Bce KoMmmereHmmm (4acTH KOMIeTeHIuWil), Ha (OPMHpOBaHHE KOTOPBHIX HAIpaBiIeHa
HO JMCIHMIUTHHA, C(OPMHUPOBAHBI HA YPOBHE HE HIKE «yJOBIETBOPHTEIHHOY», MPU 3TOM XOTS OBI
0JIHa KOMITETEHIUS COPMHIPOBaHA Ha YPOBHE «YAOBIETBOPUTEIHHO)
HeynoBJeTBopuTe | XOTS ObI 0JJHA KOMIIETCHINS COPMHUPOBAaHA HA YPOBHE «HEYAOBIECTBOPUTEIHEHOY.
JILHO
He 3aYTeHO
MJI0X0 XoTst ObI 0JJHa KOMITETEHIUSI CHOPMHUPOBAHA HA YPOBHE ILIIOXO)

5.3 TunoBbie KOHTPOJIbHBbIE 32/IaHUS UJIM HHbIE MATEePHAJIbl, HEO0XOIMMBbIE 1JI51 OLEHKHU
pe3yJbTATOB 00yUeHHUS HA MIPOMEKYTOYHOM aTTeCTAlMHU




5.3.1 TunoBsble 3ajaHusl, BBIHOCMMbIE HA IPOMEKYTOUYHYIO aTTECTALHIO:

OueHouHoe cpenctBo - Pedepar

3auém

Kpurepun onenuBanus (Pedepar - 3auér)

Onenka Kpurepun ouneHuBaHusi
BrimonHaens! Bce TpeOoBaHMs K HAMCAHUIO: 0003HaYeHa Ipobiaema U 000CHOBaHa e
aKTyalbHOCTb, C/I€JIaH KPAaTKUH aHAIN3 Pa3JIMUHBIX TOUYEK 3pEHUS Ha pacCMaTpUBAEMYIO

npo0IeMy  JOrHYHO U3JI0KEeHA COOCTBEHHAsI MO3UILHSL, C(OPMYITHPOBAHBI BEIBOJIBI, TEMA
PACKpBITA TIOJIHOCTBIO, BBIJIEP)KaH 00BEM, COOIIOIEHBI TPEOOBaHHS K 0(hOPMIICHHIO.

3a4TCHO

HE Pedepar crynenTom He npejcraBiieH; Tema pedeparta He pacKpbITa, OOHAPYKUBACTCSI
3aYTEHO CYIICCTBEHHOE HEIOHMMAaHUE MPOOJIEMBI.

Tunosblie 3aganus (Pedepar - 3auér) ans ouenku chopmupoBanHocTu komnerenuun OITK-4
(CrtocoOeH pyKOBOAUTH MPOEKTHOM U MPOIECCHOM ACSTEIIBHOCTIO B OpraHU3AIMH C UCIIOIb30BAHUEM
COBPEMEHHBIX MPAKTHK YIPABJICHUS, JIUJEPCKUX U KOMMYHUKATUBHBIX HABBIKOB, BBISBISTH U
OLCHUBATb HOBBIC PBIHOYHBIC BO3MOKHOCTH, pa3pa6aTBIBaTb CTpPaTCruun CO3JaHUs U PAa3BUTUA
WHHOBAIIMOHHBIX HAMPaBICHUH NESTEIBHOCTH U COOTBETCTBYIOIINE UM OU3HEC-MOENIN OpraHU3aIlHil)

1. CtpyKTypa rpynmnsl: COIMOMETpHYECKas, KOMMYHHUKaTUBHAsI, COLIMAIbHOM BJIACTH.

2. CouManbHO-TICUXOJIOTHYECKUI KIIUMAT KOJUIEKTUBA.

3. MeTouKkn N3y4eHHUs COIMATbHO-TICHXOJIOTHISCKUX XapaKTepUCTHK Tpymibl. [IpoBenenue
M3MEPEHUS] BHYTPUTPYIIOBBIX OTHOIIEHUN METOJJOM COLIUOMETPHH.

4. Tlpodeccuorpamma u cuxorpamMma MeHeKepa.

5. B3auMocBs3b QYHKIHI PYKOBOAUTENS M €70 TUYHOCTHBIX KA4eCTB.

6. Biusauune HHAUBUAYAJIbHBIX IICUXOJIOTHYCCKUX 0COOEHHOCTEN HA CTHIIL YIIpaBJICHUA.

7. JluanocTHbIE (PaKTOPBI PYKOBOAUTENS, CHIXKAIOIIHE () (PEKTUBHOCTH yIIpaBICHUECKOM
JeSTeTLHOCTH.

8. CrnocoObI IICHXOJOTHYECKOTO BIIMSHHUS. KOHCTPYKTI/IBHOG " JCCTPYKTUBHOC BJIMAHUC HA
INOAYHNHCHHBIX.

9. MaHunyIMpoBaHUE B YIIPaBIECHUYECKOM 1E€ATENBHOCTH.
10. COLII/IaJ'IBHO-HCI/IXOHOFI/I‘ICCKI/IC MMPUYINHBI BOBHUKHOBCHUA KOH(l)J'II/IKTOB.

Ouenounoe cpeacTso - KoHTpo/ibHbIE BONPOCHI
3auém
Kpurtepun ouennBanus (KoHTpobHbIe BONPOCHI - 3a4€T)

Onenka Kpurepun ouennBanus

CTyneHT JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHNUS, BIaIe€T TEPMUHOJIOTHEH,
JIOTMYHO U MOCIIE0BATENbHO O0BICHSET CYILHOCTD SIBJIEHUH U IPOLIECCOB, J€IaeT
apryMEHTHPOBAaHHBIE BBIBOJBI U 0000IIEHNUS, TPUBOIUT IIPUMEPBI, TOKAa3bIBaET CBOOOIHOE

3a4TCHO




Onenka Kpurepun onenuBanus

BJIa/ICHE MOHOJIOTHYECKOH peyblo U CIIOCOOHOCTH OBICTPO pearupoBaTh Ha YTOUHSIOLINE
BOIIPOCBI.

HE

SAUTCHO Her oTBeTa Ha BOnpocC Wi OTBET HEMPaBUIILHBIN, CO/IEPKAT MHOXKECTBO TPYOBIX OIINOOK.

Tunossble 3aganus (KoHTpoibHBIE BONPOCHI - 3a4€T) 111 OlleHKH C)OPMUPOBAHHOCTH
komnerenun YK-6 (CriocoOeH onpenensiTh U peain30BbIBaTh TPHOPUTETHI COOCTBEHHOM
JeSITEILHOCTH U CIIOCOOBI €€ COBEPIIEHCTBOBAHUS HA OCHOBE CAMOOIICHKH)

Tlo3HaBaTenbHBIC IIPpOUECChl — OCHOBA praBJ’IeH‘{eCKOﬁ JACATCIIBHOCTH

TIcuxoJiorus BIaCTHOM JIMYHOCTH.

JIngHOCTHOE U MPOHECCHOHAIBHOE CAMOCOBEPILICHCTBOBAHKE KaK MYTh K CTPECCOYCTOIYMBOMY 00pa3y sKH3HH.

Tcuxonornueckoe Bo3eiicTBUE B MPOIECCE YIPABICHYECKOTO OOIICHHMS.

TonsTne n GyHKINY KOMMYHHKAIMU B OpraHU3aLiN

JIugepcTBO B yIpaBICHUH: OCHOBHBIE YE€PTHI OTIMYNS MEHEKEPa OT JIUAepa.

YnpasieHueckoe 0OLIeHNE: BUABL, CTaNH, (PYHKIHH.

[Tcuxomorus IMEPETOBOPHOIO IMpouecca.

JluHamuka KOH(IUKTa

TIpodeccnoHabHOE 37I0pPOBbE MEHEIKEPA U Pa3BUTHE.

Ouenounoe cpeacrso - Tecr
3auém

Kpurepun onenuBanus (Tect - 3auér)

Ouenka Kpurepumn oueHnBanus
3a4TEHO MPaBUJIbHBIE OTBETHI HA BOMPOCHI - 50%
HE 3a4TEHO MeHee 50% mpaBUIBHBIX OTBETOB

Tumnossble 3aganus (Tect - 3a4éT) NJ151 oLeHKH cPOpMHUPOBAHHOCTH KoMmeTeHMU YK-5
(CriocoGeH aHaIM3UPOBATh M YUYUTHIBATh pa3HOOOpa3ue KyJIbTyp B MPOLIECCE MEKKYIbTYPHOTO
B3aUMOJICHCTBU)




1. CymHoCTh KOMaH/1000Pa30BAHUSA COCTOUT B

a) TyMaHHUCTUYECKOM TMOAX0/ie K paboTe

0) MPUHIINIIE CTTIOYEHHOCTH KOJUICKTHBA

B) 00bEAMHEHUH HECKOJIBKUX TPYIII JJIsi COBMECTHOM IESATEILHOCTH

2. Ko/Ll1eKTHBOM MOKHO HAa3BATh

a) 3aMHTEPECOBAHHYIO APYT B APYre IpymILy

0) rpynmy, 00beIMHEHHYIO JI COBMECTHOM J1eATeIbHOCTH

B) JIt000€ MPOU3BOICTBEHHOE 00bETUHEHHE
3. Jl1s1 ocylecTBIeHHs MPOLecca KOMMYHHKAIIUM He00OX0ANMBI U 10CTATOYHBI CJIeyIoIue
OCHOBHbBIE JIEMEHTBI

a) OTHpaBUTENb HH(POpMALNH, COOOIIEHNE, IIOMEXH, CPEJICTBO Nepeaadn HH(popManny, mosyyaresb
uHpOpMaLIUU

0) oTmpaBuTeIh HHGOPMAIIMH, COOOIIICHNE, KaHAII, TTOJIy4aTesib HHpopMauu
B) OTIIPaBUTEb HHPOPMAITUH, COOOIICHIE, HOCUTEIh HHPOPMAIINH, KaHaJ, TOJTy4aTelb HHPOPMAIIH
T') OTIpaBUTENb HHPOPMALIMH, COOOIIIEHNE, TOTyYaTeab HHPOPMAITUN
4. Bua o011eHusi, B 0CHOBE KOTOPOI'0 JIeKAT MPOTHBOPEYHUs, 3TO
1) nucnyt
2) pa3HorIIacus
3) KOHIHKT
5. Bausaue — 3T10:
1) moBeneHNE OTHOTO YEJIOBEKa, KOTOPOE BHOCUT U3MEHEHHE B MIOBEJICHUE IPYTOro YeIOBEKa,
2) BOJIEBOE OTHOIIIEHUE MEXY JTIOJJbMHU, OCHOBAaHHOE Ha CHUJIE;
3) yOexxaenue yenoBeka B 4eM-Ju0o.
Tunosble 3aganus (Tect - 3auéT) A5 oeHkn chpopmupoBanHocTu komnerenuun OITK-4
(CrtocoOeH pyKOBOIUTH MPOEKTHOM U MPOIECCHOM AESITEIIPHOCTHIO B OPTaHU3AIMH C UCTIOIh30BAHUEM
COBPEMEHHBIX MPAKTUK YIPABIEHUS, TUACPCKUX U KOMMYHUKATUBHBIX HaBBIKOB, BBISBIISTH U
OIICHUBATh HOBBHIE PHIHOYHBIE BO3MOXXHOCTH, pa3padaThIBaTh CTPATETUH CO3JAHUS U PA3BUTH
WHHOBAIIMOHHBIX HAMPABICHUH IESTEIHHOCTH U COOTBETCTBYIOIINE UM OU3HEC-MOJIENIA OpTaHU3aIlHi )
1. YTto Takoe BJACTHb ¢ TOUKHU 3peHus Jujaepa?
1) cpeacTBO MOCTHKEHUS TN
2) I0MYyCK K Oe3rpaHuYHBIM pecypcam
3) pabora Ha Oaro obmiecTBa

2. BeI0Op, KOTOpBIM [OMKEH ClenaTh PYKOBOIUTENb, 4YTOOBI BBIMOJIHUTH OOS3aHHOCTH,
00YCIIOBIICHHBIC 3aHUMAEMOU MM JIOJDKHOCTBIO, — ATO ... PEIICHUE:

a) yIrpaBJeHYEeCKOe (OpraHU3alMOHHOE)
0) 3amporpaMMHpPOBaHHOE



B) JINJIEPCKOE

3. BaacTh, BIUsiHHE, MOOY:KIaI0IIEe YBAKeHNeE, 10CTABJIsIeMoe 00J1aJaHueM TPEeBOCXOTHOi
W NPU3HAHHOM BJIACTH WJIM BbUIAIOLIEHCA M NPHU3HAHHOW MYJAPOCTH, 3HAHHUS, JT00pOJAETeNIN;
BJIMSIHME UHAMBHU/IA, OCHOBAHHOE HA 3aHUMAEMOM MM I10JI0’KEHUH, 10JIKHOCTH, CTaTyce:
a) aBTOPHUTET
0) xapu3MaTHUECKUI JIHep

B) JIMYHOCTH

84. BJIaCTI), KOTOpasg OCHOBaAHA HA BO3MOKHOCTH U CIIOCOOHOCTH NPpUINHATD MCUXO0JOTHYeCKHI UJIH
(IJI/ISI/I‘leCKHﬁ Bpea € HEJIbI0 H3BMECHEHUS HEKEJTATC/IIbHOI0 MMOBEICHUA NI YMEHBIICHUS BEPOATHOCTH
TOT0, YTO OHO IIOBTOPHUTCS.

a) SKCIEPTHAS BIACTb
0) BJIacTh HaKa3aHUs
B) BIIACTH MIPHMEpPa
5. TBopuecTBO MeHeI:KePOB B NpoLecce YIPABJIeHHUS peau3yercs ¢ IOMOIIbIO:
1. BHeapenus 3¢pGEKTUBHON CHCTEMBI IPEMUPOBAHUS
2. GhyHKIUN MEHeIKMEHTa
3. IMarHOCTHKH MPOOIEMBI
4. MOBBILIEHUS Ka4eCcTBa MPOTYyKIIUI
OueHovHoe cpeacTBoO - 3agaun

3auém

Kputepun ouennBanus (3agauu - 3a4ér)
Ounenka Kpurepun onenuBanns

3aaya penieHa IpaBUIbHO U 0OpMIIEHA COTIIACHO NMPEIOKEHHOIO alroputMa. JlaHel
MCYEPIIBIBAIOIINE OTBETHI HA BCE BONPOCHI 3aa4H.

3a4TCHO

HE 3amaua pernieHa HenpaBmwIbHO. COIEPKUT OMIMOKHU B OIICHKE Mmoka3zateneit (6onee 50%).
3auTeHo J[aHbI HEBEpHBIC OTBETHI Ha BOIIPOCHI 33/1a4H.

Tunosbie 3axanus (3agauu - 3a4€T) 1/ OLEHKHU c(POPMUPOBAHHOCTH KoMneTeHu YK-5
(CniocobeH aHanM3upoBaTh U YYUTHIBATh Pa3HOOOpa3ne KyJIbTyp B IIPOLIECCE MEKKYIBTYPHOTO
B3aUMO/ICHCTBHSA)

PackpbITh 0coOO€HHOCTH BOCTIpUATHS PaOOTHl MEHEKEPOB B OPraHU3aIMK C TOUKH 3PEHUS UX
B3aUMOJICUCTBUS C KOJUIEKTUBOM.

Ton MCHCIKCPBI 4aCTO MPUHHUMAIOT OIIMOOYHEIE pEIICHUA B BUAY TOI'O, YTO IIJIOXO NPEACTABIIAIOT
MHOI'uc A€Tajiu B pa60Te CBOHX IMOJUYMHEHHEIX. B CBS3M C 3THUM Ha HCKOTOPBIX MPCANIPUATUAX CTaIa
HCIIOJIB30BAThCA IIPpaKTUKa «CMOTPAIIETO MEHEIPKMCHTa»: MCHCPKEPHI COCTABJIAIOT CBOC paCllMCaHueC



TakK, YTOOBI PETYISIPHO HAXOAUTh BpEMS Ha «IIPOTYJIKY» BOKPYT paboTaroiiero nepconana. OHu
00IIArOTCS C PSAAOBBIMU COTPYIHUKAMU U 3aBOJIAT HOBBIC KOHTAKThHI B KOMITAHUU.

JlanHas nmpakTuka Oblia ucrnoiib3oBaHa bumiom Heronert u [efiBom [lakap, KoTOpble CTPEMHIINCH
y3HATh OOJIBIIIE O CIIOKHOCTSAX M BOSMOXHOCTSIX, C KOTOPBIMU CTAJIKMBAIACH UX padoTHUKHU. Cenom
32 HUMU MHOTHE JIpyrre KOMIIaHWHU Tepellid Ha TAKOW CTHIIb YIIPABJICHUS U YBUAEIU B HEM MHOTO
MPEUMYIIECTB [0 CPABHEHUIO C TPATUIIMOHHBIM OPUCHBIM TOIXOIOM.

[Tonynsipuas tenenepenayda «TaHblii boce» momnuia naneliiie U mpoBelia psi CONUAIbHBIX
OKCIIEPUMEHTOB. Psij1 TO MEHEKEPOB KPYIMTHEHIIINX KOMITAHUA WHKOTHUTO ObLITH BHEAPEHBI B
paboTy psiIOBOrO MepcoHana Apyrux kommnanui. [1o 3aBepiieHnn SKCIiepUMEeHTa BHEAPEHHBIE
MEHE/[KEPbI TPUZHAIUCH, YTO HKCIIEPUMEHT MTOKa3aJl UM, HACKOJIBKO CJIOKHYIO U Pa3HOCTOPOHHIOIO
paboTy BBIMOJIHSIET EPCOHAN, U KAK MHOT'O HABBIKOB TPEOYETCsI, YTOOBI BHITOJHUTH €€ KaueCTBEHHO.
OHU TaKKe CKa3aJId, YTO MOTYYCHHBIN OIBIT HAYYHJI MX MHOTO HOBOMY B BEJICHUH OM3HECa U B
COBEpIICHCTBOBAHUH Psijia OM3HEC MPOIIECCOB.

HecmoTtps Ha onpeneneHHble IPEUMYILECTBA, IPAKTUKA «CMOTPSAILErO0 MEHEIKMEHTA» UMEET Pt
HEl0CTaTKOB. Bo-1iepBbIX, BpeMsl, KOTOPOE MEHEIKePhl IPOBOJIAT, IPOTYJIUBAsCH CPEIU PAOOTHUKOB,
- 3TO BpeMsl, KOTOPbIE€ OHU MOTJIH Obl IOCBATUTH HA BBIIIOJHEHUE CBOUX HETIOCPEICTBEHHBIX
00s13aHHOCTEH: aHaNN3, KOOPIAUHALUSA, CTPAaTErMYecKoe IIaHUpoBaHue. Bo-BTOPBIX, MEHEKMEHT,
OCHOBaHHBIN Ha CyObEKTUBHBIX BIIEYATICHUSX, HOJYUYEHHBIX OT OOLIEHMSI C IEPCOHAIIOM U OCMOTpa
pabouyux MecT, IPOTUBOPEUUT HAYYHOMY MEHEPKMEHTY, KOTOPBIA UCXOJUT U3 PE3YyIbTAaTOB
UCCJIEJIOBAaHUM NP MPUHATHH YIPABJIEHUYECKUX pellieHui. B-TpeTbux, MeHe Kepbl MOT'yT
BOCIIPMHUMATBCS CIYKALIUMU KaK 0e37eIbHUKH U HaJICMOTPILIUKH, YTO MOAPBIBAET YBAXKECHUE U
JI0BEpHE K PYKOBOACTBY. BHenpenue mogoOHoro noxxoaa TpedyeT cepbE3HOM MOATOTOBKU
TOTOBHOCTH MUHUMU3UPOBATH HETATUBHBIE ITOCIIEICTBUS.

Bompocsr:

1. Yto HOBOrO MOTYT MEHEIIKEPhI YCBOUTb, MPOTYINBASCH IO KOMIIAHUU M 00IIAsCh C €€
COTPpYAHUKaMH, B CPABHCHHUU C OTUCTAMHU O JCATCIbHOCTHU opraHmauI/m?

2. bynayuu paGOTHUKOM TaKoro MPEeANpPUSTHS, KaKk Obl BBl OTHECTUCH K TaKOW mpakTuke? 3HaHUE
0 TOM, 4YTO TOII MCHCIPKCPLI BPEMA OT BpCMCHU BSaI/IMOIIGfICTBYIOT CO ClIyXXalliuMu
HEMOCPEJACTBEHHO Ha UX paboyeM MecTe, MOBIUsIO Obl Ha Baiie BocnpusTre 1ieHHOCTe!
opraHu3aiuu?

3. Kak e1e pyKoBOJICTBO KOMITAHUU MOKET TOTy4aTh HHPOPMAIIHIO O €XKeTHEBHBIX OM3HEC
oreparusix, IpOUCXOIAIINX B OpraHu3anun’?

Tunosbie 3axanus (3agauu - 3a4€T) 1J1s1 OLEHKHU c(POPMHUPOBAHHOCTH KomMHeTeHuuu YK-6
(CrtocoOeH onpenensiTh U peain30BbIBATh TPHUOPUTETH COOCTBEHHOMU JEATEIHHOCTH U CIIOCOOBI €€
COBEpPILIEHCTBOBAHMS Ha OCHOBE CaMOOLIEHKH)

1) OGocHyiiTe Ha MaTepualie U30paHHOH CIIEHATBLHOCTH (IpUMepax U3 yueOHO ITuTeparypsl,
COOCTBEHHOT0 OIBITA WJIM ONbITA 3HAKOMBIX Bam nrozieit) akTyaabHOCTh MpodeccnoHalIbHOTO

CaMOIIO3HaHuA CIICraIncTa.

2) IpuBeanTe MPUMEPHI, KOTAa TCHACHIIMS K CAMOOTIPABIaHUIO 3aTPYIHACT MPO(HECCHOHATBLHYIO
peduiekcuro.

3) [IpokommeHTHPYHTE cleayroliee BrickaszbiBanue: «Pediekcus menser npodeccuoHaIbHOE
BUJeHNE Mupay. O KaKUX acmeKkTaxX Mpo(ecCHOHATFHOTO CAaMOTIO3HAHMSI UJIET peyb?

Tunossble 3ananus (3agauu - 3a4éT) A5l oueHkH cpopmMupoBanHocTu komnerenuun OITK-4



(CnocobeH pyKOBOAUTH MPOEKTHOM M MPOLIECCHOM IeATENbHOCTHIO B OPTraHU3AIMH C UCIIOJIb30BAHUEM
COBPEMEHHBIX MPAKTUK YIPABIEHUS, TUACPCKUX U KOMMYHUKATUBHBIX HABBIKOB, BBISBIISITH U
OLICHUBATh HOBBIE PHIHOYHBIE BOBMOXHOCTH, pa3pabaThIBaTh CTPATETUU CO3AaHUS U PA3BUTHS
WHHOBAIIMOHHBIX HAMPABICHHUH JIEATEIEHOCTH U COOTBETCTBYIOIINE UM OU3HEC-MOICIIA OPTaHU3aITHi )

Be1 paGotaeTe MeHekepoM B cpefiHel 1o pa3mepy ¢pupme. B pykoBoarMoM BaMu TpyJJOBOM
KOJIJICKTHBE, KaK BaM CTaJI0 H3BECTHO, UMeeTcsi HepopMabHbIi muaep. JlanHbiid paOOTHUK UMEeT
6oJiee IPOIOJKUTENbHBIN, 4eM y Bac, ONbIT pabOThI B JaHHOH cepe NesITeIbHOCTH, CTaX ero padoThl
IIPEBBIIIAET Balll IIOYTH B J1Ba pa3a. KpoMe T0oro, OH ymeeT BhICIyIIaTh APYTUX COTPYAHUKOB, MHOI'HE
UAYT K HEMY 3a COBETOM, a He K Bam.

Br1 HameTnnu B Onmokaifiee Bpemst paciupuTh chepy AesTeIbHOCTH (GUPMBI, IPOBECTH HEKOTOPHIE
U3MEHEHUs B CTPYKType yrpasienus. Hedhopmansusiii muaep, kak Bam coobmiummnm, mpoTus
IPEJCTOSIIUX IIEPEMEH.

1. PazpabotaiiTe cTpareruto B3auMOACHCTBYS MEHEKepa U HepOopMalIbHOTO JIUepa.
2. BpiOepuTe 0/1HY U3 aIbTEPHATUB MIOBEACHUS MEHEKEpa:

- YBOJIMTH HECOTJIACHOTO JIU/IEPa;
- IIPOUTHOPUPOBATE €I'0 MHEHHUE;
- TPUBJICYb HA CBOIO CTOPOHY;

- npouee (000CHOBATH).

6. YueOHO-MeTOAMUYECKOE U HH(POPMALIMOHHOE o0ecTedeHue JUCIUNINHBI (MOIYJIs)

OcHoBHas nuTeparypa:

1. ABnynosa T. I1. Ilcuxonorust ynpasnenusi / Apmynosa T. I1. - 2-e u3a. ; ucrp. u gom. - Mockaa :
IOpaiir, 2022. - 231 c. - (Boiciiee o6pa3zoBanue). - URL: https://urait.ru/bcode/493146 (nara obpareHus:
05.01.2022). - ISBN 978-5-534-05717-1 : 759.00. - Tekcr : anextponusiii / IBC "FOpait"., https://e-
lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=784905&idb=0.

2. KapnoB A. B. Ilcuxonorus MmeHexkmenTa : yueOHuk / A. B. Kapnos. - 2-e u3a. ; ucrp. u jom. -
Mockaa : FOpaiit, 2023. - 481 c. - (Bsicuiee oopazoBanue). - ISBN 978-5-534-10026-6. - TekcrT :
anektponHsli // OBC "FOpaiit"., https://e-

lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=840438&idb=0.

JononHuTenpHas tuTeparypa:

1. Epymikuna JI. B. Ilcuxonorus MeHemkMeHTa : yueOHo-MeToanueckoe nocodue / Epymkuna JI. B. -
Hwxuwnit Hoeropon : HHI'Y um. H. U. Jlo6agyeBckoro, 2014. - 58 ¢. - PekoMeH10BaHO METOIUYECKON
KOMUCCHEH (paKyabTeTa HHOCTPAHHBIX CTYACHTOB AJis cTyaeHToB HHI'Y, 0Oydaromuxcs mo mporpamme
noaroToBku MaructpoB 38.04.02 «MenemkMeHT». - BUOIMOrp.: 10CTyNnHa B KapTOYKe KHUTH, Ha caiite
OBC Jlans. - Kunra u3 komnexknuun HHI'Y um. H. U. JlobaueBckoro - DKOHOMUKA U MEHEIKMEHT.,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=729849&idb=0.

2. bepruc T. A. Ilcuxomnorust MeHEKMEHTA : JIEKTpOHHOE yueOHoe mocobue / bepruc T. A. - TonbsaTTy :
TI'Y, 2015. - 281 c. - bubnuorp.: noctynHa B kapTouke kKHUrH, Ha caiite ObC Jlans. - Knura u3
kostekiu TT'Y - DkoHomuka u MeHekMeHT. - ISBN 978-5-8259-0865-6., https://e-



lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=708387&idb=0.
[Iporpammuoe obecrnieuenne u HTEepHET-pecypchl (B COOTBETCTBUU C COJECPIKAHUEM TUCIIUIUIAHBI ):

1. http://rucont.ru/ HanOHATBHBIN UQPPOBONH pecypc PyKOHT - MexoTpacieBas dJeKTpOHHas
6ubmmoteka Ha 6a3e TexHoioruu KoHTeKkeTyM.

2. http://www.rjm.ru/ - Poccuiickuii )KypHaJI MEHEIKMEHTA.

3. http://www.mevriz.ru/ - xypaan «MenemxkmeHT B Poccuu u 3a pyOeskomy.

4. http://www.4hr.ru/ - sxypuan «<HR MenemkmeHT.

5. http://uisrussia.msu.ru/is4/main.jsp YHuBepcurerckas uHbopmarmonHas cuctema Poccus (YUC
POCCHA).

6. http://mybrary.ru/ Dnexrponnas 6ubmnoreka MYBRARY.

7. http://www.znanium.com/ DnekTpoHHO-OMOmMoTeyHas cuctema ZNANIUM.COM.

8. http://aclient.integrum.ru/login.aspx?si=2R  MHpOpMaIIOHHO-aHATUTHYECKOE ar€HTCTBO
HMHTEI'PYM.

9. http://elibrary.ru/defaultx.asp Hayunas snexrponnas 6udmuoreka (HOB)

10. www.azps.ru/handbook - ncuxonoruueckuii coBaps.

11. www.edu.ru - denepanbhsiii mopran «Poccuiickoe 00pa3oBaHUE.

12. www.psyedu.ru - snekTpoHHBIH KypHa «[Icuxoaornyeckas Hayka U 00pa3oBaHHEY.

13. www.rospsy.ru - cait denepanuu ncuxonorop oopaszosanus Poccun.

14. http://www.ecsocman.edu.ru/ - deaepanbHbIii 00pa3oBaTeIbHbIN TOPTAIL.

7. MaTepuajibHO-TeXHUYECKOe ofecredeHne JUCHUNINHBI (MOIYJIs1)

VYyeOHble ayAMTOPUHU A TPOBENEHUS Y4YeOHBIX 3aHATUH, NPEAYCMOTPEHHBIX 00pa3oBaTEIbHOMN
IPOrpaMMOi, OCHAIIEHbl MYJIbTUMEIUNHBIM 000pYyJOBaHHEM (TMPOEKTOP, AIKpaH), TEXHUUECKUMU
CpeACTBaMU 00Y4EHHUs, KOMIIBIOTEPaMHU.
[Tomemienust 11g caMOCTOSATENbHON PabOTHl O0YYarOIIMXCS OCHAILIEHbl KOMITBIOTEPHOM TEXHHMKOW C
BO3MOXHOCTBIO MOAKIIOYeHHUs K ceTh "HMHTepHer" M oOecreueHbl JOCTYIOM B 3JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BATENIBHYIO CPENLY.

[Tporpamma coctaBneHa B coorBercTBuM ¢ TpeboBanusmMu OC HHI'Y no nampasnenuto 38.04.02 -
MeHeKMEHT.

ABtop(b1): KyprocoBa Mapuna ['puropbeBHa, KaHIUAAT ICUXOJIOTHYECKUX HAYK.
3aseayrommii kadenpoit: Ammn Cepreit HukomaeBud, TOKTOp SKOHOMUYECKHX HaYK.

[Iporpamma ontoOpeHa Ha 3aceaHuu Metoandeckoit komuccuu ot 04.11.2022, nmporoxomn Ne 6.



