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Huctummaa b1.0.20 MeHemKMEHT OTHOCUTCS K 00si3aTenbHON yacTu yueOHoro miaHa OOIT

09.03.03 Ilpuxnannas nHGOpMAaTHKA.
HenssMu ocBOEHUsI TUCHUILINHBI SBIISIOTCS:

J Jlatb ocHoOBoMoOararouiee MnpeacTaBieHue o0 OpraHU3alusX Pa3IUYHOrO TUIA U OC-
HOBHBIX HanpaBiIeHUsIX d3PPEKTUBHOTO YIIPABICHUS UMU;
. Hayuuts Oynymux CHEuaIrCcTOB HOBBIM METOAAM BEACHHS XO3SICTBA B YCIIOBHUSX

JKECTKON KOHKYPEHUMUH U BBICOKON JUHAMUYHOCTH CPEJIBI.

3agaum TUCHUIUIMHBI 3aKII0YAIOTCS B MPUOOPETEHUH MPOYHBIX 3HAHUN B 00JIACTH TECOPUU H
MPAKTUKHA MEHEPKMEHTa, CIOCOOO0B JIOCTHIKEHUS TIeJiel OpraHu3aIiui, COBPEMEHHBIX METOJIOB aHAJIH-
3a ¥ CUHTE3a CUCTEM YIPABJICHUS.

2. Ilnanupyemble pe3yabTaThbl 00y4eHUsl 0 JUCHUIJINHE, COOTHECEHHbIE ¢ IVIAHMPYEMbIMH pe-

3yJabTaTaMMU 0CBOCHMUSA OﬁpaSOBaTeﬂbHOﬁ NMporpaMmal (KOMHeTeHIII/IﬂMI/I H HHIANKATOPpaMHU JOCTHUIKE-

HUS KOMIIETEHIINH)

CriocobeH ompenensiTh
KpYT 3a/1a4 B paMKax
MOCTaBJICHHOH T U
BBIOMPATH ONTHMAaIb-
HBIE CIIOCOOBI HX pe-
IICHUS, UCXOS U3
JIEWCTBYIOIIMX MIPaBO-
BBIX HOPM, HMEIOIIIHX-
Csl PECYpCOB U OIpaHU-
YeHU I

3HaeT He0OXOIUMBIE TS
OCYIIECTBIICHUS TTpodec-
CHOHAIIBHOW JEATENbHO-
CTH PaBOBBIE HOPMBI U
METOA0IOTHYECKHe OC-
HOBBI IPUHATHUS YIIPaB-
JICHYECKOT'0 PEIICHUsI.

LIEHHS OPTaHU3AIMOHHBIX POOJIEM ¢ yde-
TOM OTPaHHUYCHUH U COCTOSIHUEM (haKTOPOB
BHYTPEHHEH 1 BHEIIHEH Cpesl OpraHn3anu

IInanupyembie pe3ybTaThl 00y4eHHs M0 JMCHUIIIMHE (MOAY.110), B HaumeHoBanune
COOTBETCTBHH C HHIUKATOPOM JAOCTHKEHHsS] KOMIIeTeHIIUI OLICHOYHOT 0
®opmupyemble MHAMKATOp 0CTHIKe- PeszyanbTaThl 00ydeHust cpencTBa
KOMIeTeHIMH (KOf, HHUS KOMIETEeHIHH 0 JUCHMILINHE
coJiepKaHue KOMIIe- (xon, comepkaHue UHIU-
TEHIIUN) Karopa)
YK-2 YK-2.1. 3HaTh: NPUHLIMIBI, METOABI U CPEACTBA pe- TECTUPOBAHUE,

VK-2.2.

YMeer aHaIu3upoBaTh
aJbTepHATHUBHBIC BapH-
aHThI peLIeHUN 1S 10-
CTHOKCHUS HaMEUCHHBIX
pe3yIbpTaToB; pa3pada-
TBIBaTh

IUIaH, ONPEAEIATh Lelie-
BBIC OTAIlbl 1 OCHOBHEIC
HaIpaBJIeHUs padoT.

3HaTh: IPUHLIHUIIBI, METOJIBI U CPE/ICTBA pe-
LICHUS OPTaHU3allMOHHBIX MPOOIIeM C yue-
TOM OTPAaHHUYEHHUH U COCTOSHUEM (HaKTOPOB
BHYTPEHHEH U BHEIIHEH cpeJl OpraHu3aluu
YMeTh: BEIOHpaTh ¥ MPUMEHSTH METOJIBI 1
CpencTBa pa3pabOTKH U MIPUHSATHS KOJIIEK-
TUBHBIX U MHIUBHyaJIbHBIX OPTaHU3aIOH-
HO-YTIPABIIEHYECKUX PELICHUI

JIOKJIaJIbl, MPaKTH-
YeCKHUE 3aJaHus

YK-2.3.

Brnageer MmeToaukamu
pa3pabOTKH LeNn | 33/1a4
MPOEKTa; METOIaMHU
OLICHKU IPOAOJIKUTEIIb-
HOCTHU U CTOUMOCTH IIPO-
€KTa, a TakKe oTpeOHO-
CTH B pecypcax.

3HaTh: MPUHIIMIIEL, METO/IBI U CPEACTBA pe-
IIEHUS OPTaHU3aLMOHHBIX MPOOJIEM C yue-
TOM OIPaHUYEHUH U COCTOSIHUEM (HaKTOPOB
BHYTPEHHEN U BHEIIHEN CpeJl OPraHu3aluu
YMeTh: BEIOHpATh ¥ IPUMEHSATh METO/IBI U
CpencTBa pa3pabOTKH U MIPUHSATHS KOJIIEK-
TUBHBIX U UHIUBH/YaJIbHBIX OPIaHU3ALMOH-
HO-YTIPaBJIEHUYECKUX PELICHUI

Braners: ciocoOHOCTBIO MPOBOANTH aHAIIH3
albTEPHATUB OPraHU3aLUOHHO-
yIpaBJIEHIYECKUX PEIICHUH, 0O0CHOBBIBATH
ONTUMAaIbHBIN MPOEKT

MPaKTHYeCKHe
3aJjaHus

YK-3
CnocoGeH ocyImecTs-
JISITh COLIMANIbHOE B3a-
UMOJICHCTBUE U pean-

YK-3.1.

3HaeT TUIOJIOTHIO U (aK-
TOPHI (HOPMHUPOBAHUS
KOMAaH/I, CIT0COOBI COIH-

3HaTh: OCHOBHBIE TEOPUH U KOHIIETIITUH B3a-
UMOJICHCTBUS JIIO/IEN B OpraHu3aliy.

TECTHPOBaHUE

2




30BBIBATH CBOKO POJIb B

aJIbHOT'O B3aMMO/ICHi-

KOMaHJ1e CTBHSI.
YK-3.2. 3HaTh: OCHOBHBIE TEOPUU U KOHIICTILIUY B3a- JiesioBast urpa
VMmeer nelcTBoBaThL B HUMOJEHCTBUS JII0JICH B OpraHn3auu
JlyXe COTPYIHUYECTBA;
NPUHUMATH PEIIEHUS C YMeTb: OpraHu30BBIBaTh KOMaHIHOE B3au-
COOJIIOJICHUEM 3TUYECKHX | MOJEHCTBHE sl PEIICHHS yIIPaBIEHUYECKUX
NPUHLUIIOB MX peayin3a- | 3a1a4
LIMH; TIPOSIBIISITH yBaXe-
HHE K MHEHHIO ¥ KYJIbTY-
pe OPYTHX; ONPEAEISITh
[eNn 1 paboTaTh B
HaIpaBJIeHUH JINIHOCT-
HOTO, 00pa30BaTEILHOTO
1 Ipo(hecCHOHAIEHOTO
pocrTa.
YK-3.3. 3HaTh: OCHOBHBIE TEOPHUH M KOHIICTIIINH B3a- MIPaKTHIECKOE
Burageer HaBBIKAMU pac- | MMOJCHCTBHS MIOACH B OPraHU3alliH. 3a7jaHue
Tpe/ieNICHNs POJIeH B
YCIOBHUAX KOMaHIHOTO YMeTh: OpraHH30BBIBATh KOMaHIHOE B3au-
B3aUMO/ICHCTBHUSA; METO- MOJICHCTBHE JUIS PEIICHHS YIPABICHUECKUX
JIaMHM OIICHKH CBOMX Jei- | 3aJad.
CTBUH, INIAHUPOBAHUA U
YIPaBJICHUS BpEMEHEM. BrazneTts: coBpeMEHHBIMH TEXHOJIOTHSIMHU
3¢ (GEKTHBHOTO BIUSHUS Ha TIOBEACHUE JIFO-
JEH.
YK-4 YK-4.1. 3HaTh: MPUHIMIIEI TOCTPOCHUS YCTHOTO U TECTUPOBAHUE
Cnoco0eH ocymecTB- | 3HaeT NPUHIMIIEI MTO- MMChMEHHOTO BBICKa3bIBAHUS B PYCCKOM
JIATH ACJIOBYIO KOMMY- CTPOCHHUA YCTHOI'O U SA3BIKC
HMKAIMIO B yCTHOM H | TIHCHMEHHOTO BBICKA3bI-
NHMCEMEHHON (OpMax | BaHUS Ha rOCYJAPCTBEH-
Ha roCyJapCTBEHHOM | HOM U UHOCTPAHHOM
a3bIke Poccuiickoi A3BIKaX; TPeOOBAHHSA K
®denepanuy U HHO- JIEIOBOM YCTHOM U IHCh-
CTPaHHOM(BIX) A3bI- | MEHHON KOMMYHHKALIMH.
ke(ax)
YK-4.2. 3HaTh: MPUHIMITEI TOCTPOCHHUS YCTHOTO U Joxnansl,
YMeeT npuMeHsITh Ha HMHCbMEHHOTO BBICKA3bIBAaHHA B PYCCKOM pedepats
MPaKTHUKE YCTHYIO U SI3BIKE
MHCHbMEHHYIO JIEJIOBYIO YMeTh: BECTH JIeJIOBYI0 KOMMYHHKALIHIO
KOMMYHHKAIHIO. (TMCBMEHHYIO M YCTHYIO) C Y4E€TOM HAIHO-
HaJIbHBIX 0COOEHHOCTEH
YK-4.3. 3HaTh: NPUHIUIIBI TOCTPOSHHS YCTHOTO U JIeNIoBasi HTpa
Brnangeer METOAMKOM CO- | MMCHbMEHHOTO BBICKA3bIBAHUS B PyCCKOM
CTaBJICHUS CYXKACHUS B SI3BIKE
MEXJIMYHOCTHOM JIENO- YMeTh: YMETh: BECTH JEIIOBYH0 KOMMYHUKA-
BOM OOIIIEHUH Ha TOCY- U0 (MMCBbMEHHYIO U YCTHYIO) C YUETOM
JApCTBEHHOM M MHO- HaIlMOHAJIBHBIX 0COOEHHOCTEN
CTPaHHOM SI3BIKaX, C BrnameTs: HaBbIKAMH HCTIOJIb30BAHUS METO-
NpHMEHEHHEM aJIEKBAT- JIOB ¥ CPEJICTB TIOMCKA W KOJAUPOBAHUS UH-
HBIX SI3BIKOBBIX (HOPM U (hopmanuu pu MOATOTOBKE 0030pOB, aHHO-
CpencTB Tanui, cocraBieHus pedepaToB, HAYIHBIX
JIOKJIaJIoB, MyOIuKanuii, u oudmuorpaduu mo
Hay4HO-HCCIIE0BaTEILCKON paboTe ¢ yue-
TOM CTEIIEHH NOATOTOBKH ayAUTOPHUH.
YK-6 YK-6.1. 3HaTh: METOJIUKH NOUCKA, POPMYIHPOBAHUS TECTUPOBaHUE

CrniocoGeH ynpasisiTh

CBOUM BPEMECHEM, BbI-

CTpamBaTh U peaan3o-
BbIBATbh TPACKTOPUIO

3HaeT OCHOBHBIC TIPUH-
U] CAMOBOCITHTAHUS
1 caMo0o0pa3oBaHus,

UCXO0JIs U3 TpeOOBaHUN

U peanu3aluy KU3HEHHBIX LeJIel; TEXHUKY
IUTAaHUPOBAHMA U 3()(HEKTUBHOTO HUCTIONIB30-
BaHUS BPEMEHH.




CaMOpa3BUTHS Ha OC-

HOBE MIPUHITUIIOB 00-

pa3oBaHUs B TEUEHUE
BCEl JKU3HHU

pBIHKA Tpy[a.

VK-6.2.

YMeeT 1eMOHCTpUpPOBaTh
YMEHHE CAMOKOHTPOJIS U
pedIrekcum, TO3BOJISIO-
M€ CAaMOCTOSITETIbHO
KOPPEKTHPOBATh 00y4e-
HHE TI0 BEIOpaHHOM Tpa-
€KTOPHH.

3HaTh: METOJIUKH MOUCKA, (OPMYITUPOBAHHUS
U peann3aliiy KU3HEHHBIX LeJiel; TEXHUKY
IUIAaHUPOBaHUs U 3P HEKTHBHOTO UCIIOIH30-
BaHUS.

YMeTh: MPOBOANUTH aHaH3 3 PEKTUBHOCTH
CBOETO MOBE/ICHHUSI.

IMPaKTUICCKUe
3alaHuA

YK-6.3.

Bnageer ciocobamu
YIIPaBJICHUsI CBOEH I10-
3HaBaTEJIbHOMU JIESTENb-
HOCTBIO M yJIOBJIETBOpE-
HUS 00pa30BaTENbHBIX
HWHTEPECOB U MOTPEOHO-
cTeil.

3HaTh: METOUKH TOUCKA, (OPMYyITHPOBAHUS
U peaIM3aLiy )KU3HCHHBIX LIeJIeH; TEXHHKY
IUIAaHUPOBaHUs U 3P HEKTHBHOTO UCIIOIH30-
BaHUA

YMeTh: MPOBOANUTH aHaH3 3 PEKTUBHOCTH
CBOETO MOBE/ICHHUSI.

Brnanets: coBpeMEHHBIMU TEXHOJIOTUAMH

3¢ (G EKTHBHOTO BIUSHUS HAa COOCTBEHHOE
MOBEJICHUE B JIMYHOM U OOIIECTBEHHOM XU3-
HH.

ITOKIIAJbI, TPAKTH-
YeCKHeE 3aJaHMs

OIIK OC-10. Cnoco-
O€H K BEIEHUIO UHHO-
BaI[MOHHO-
HCCIIEI0BATENIBCKOM
JIEATEIBHOCTH

OIIK OC-10.1
Croco0eH HCII0JIb30BaTh
COBpeMeHHLIe METOAbI U
TEXHOJIOTUH BEIEHUS
MHHOBALIMOHHO-
HCCIEN0BATENBCKOM Hesi-
TEIHLHOCTH.

3HaTh: TEXHOJIOTUIO IOCTPOCHUS KOMMYHH-
Kaluil B OpraHu3alusax; METOAbl YIPaBICHUS
KOH(JIMKTaMH B OpraHU3aLUsX.

JTOKJIa Ibl, TECTH-
poBanue

OIIK OC-10.2
Crioco0eH oCymIecTBIATh
OpraHu3aIoHHoe obec-
MeYeHUe MPOLIECCOB UH-
HOBAIIMOHHO-
HCCJIEIOBATEILCKOM JIes-
TCIABHOCTH.

3HaTh: TEXHOJIOTUIO IOCTPOCHUSI KOMMYHH-
Kalui B OpraHU3alusaX; METOABI YIPaBICHUSA
KOH(JIMKTaMH B OpraHU3aLUsX.

YMeTs: npeasaraTh NPoeKT IUIaHa peaansa-
LMY MEPONPUATHH U pacTpeieleHus OJIHO-
MOYHH U OTBETCTBEHHOCTH

JAOKJIaJbl, NPAKTHU-
YCCKHUE 3a1aHuA

OIIK OC-10.3
Cnoco6eH pemarb KoH-
KpETHbIE 331241, CBS3aH-
HbIE C HTHHOBAIIMOHHO-
HCCIIEI0BATEIbCKON J1es-
TENbHOCTBIO.

3HAaTh: TEXHOJIOTUIO NOCTPOECHUSI KOMMYHH-
Kalui B OpraHu3alusaxX; METOAbI YIPaBICHUS
KOH()JIMKTaMM B OpraHU3alUsX.

YMeTs: mpeuiarate NpoeKT IUIaHa peanusa-
LMY MEPONPUSATHH U paclpeeeHus MOJIHO-
MOYHUI U OTBETCTBEHHOCTHU
BuageTs: HaBbIKaMM OpraHU3alUy IPYIIIO-
BOM pabOTHI IPHU PEIIEHUH CTPATETHIECKUX U
OIIEpaTUBHBIX YIIPABJICHYECKUX 3a/1a4

JIOKJIa 1Bl

3. CTpyKTypa u cojiep:kaHue JUCHUTIMHbI

3.1 TpynoeMKoOCTb AMCUUNJIMHBI

o4Has popMma

o0yueHust
Oo0mast Tpy10eMKOCTh 23ET
Yacor mo yueGHOMY ILUIAHY 72

B TOM 4YHuCJIe




AyIUTOPHbBIE 3aHATHS (KOHTAKTHAS

pabora): 33
- 3aHATHA JEeKIUOHHOI0 THIIA 16
- 3aHATHUS CEMUHAPCKOT0 THIA 16
- KCP 1

caMocTosITeIbHasi padoTa 39
IMpome:xkyTOoYHAS ATTECTALUS — 3a4eT R

3.2. Conepxanue QUCHUILIUHEL

B TOM 4HCJIC

KonTtakTHas pa6ora (padora BO B3aMMOJeliCTBUM ¢ IPeNoja-

BaTejeM), 4achl
Bceero U3 HIX

(4acer)

HaunmeHnoBaHue u
KpaTKoe coepiKa-
HHe Pa3/ieJIOB U TeM
JUCIUIIIHHBI

3anaTus
VIEKIIMOHHOT'0
THIIA

3anaTus
CeMHUHAPCKOro

THIIA

3ausaTusa
UIAaGOPATOPHOTO

THIIA
Bcero

CamocrosiTeJIbHasi paboTa

00y4JaIIerocsi, 4achbl

OuHo-3a09Has
OunHo-3a09Has
OuHo-3a09Has
OuHo-3a04Has
OuHO-3a04Has

Ounas
3aouHas
Ounas
3aoyHas
OuHas
3aouHas
Ounas
3aoyHas
Ounas
3aoyHas

Pazgen 1 CymnocTs
U cofiep>KaHHe MOHs-
THSA «MEHEHKMEHTY 11 2 2 4

Paznen 2. OcHOBHBIE
(hyHKIMH yTIpaBie- 11 2 2 4

HUsL

Paznen 3. Opranusa-
Y KaKk CUCTEMA 11 2 2 4

Paznen 4. Ceszyro-
TIIHe TIPOLIECCHI B 15 4 4 8
yIpaBJICHUH

Pazgen 5. Ynpasne-
HHE UHBECTUIINOH-

HBIMH TIPOEKTAMH B 15 4 4 8
OpraHu3anuu

Paznen 6. PykoBoau-
TENb B CHCTEME CO-

BPEMEHHOI'O Me- 8 2 2 4
HEJUKMEHTA

KCP

IIpomexyTounas
aTTecTarus

Uroro 72 16 16 32

Ounas
Ouun-2anuuag
3aounast




COHCD)KaHI/Ie ANCIHMUIIJINHBbI

Pasznen 1 CymHOCTb U conepkaHue MOHATHS «MEHEIKMEHT

1.1. OnpenesieHUENOHATHI «yNPaBJIeHHUE» U « MEHE)KMEHT». 3a]a4i, YyDPOBHU U BH/bI Me-
HeIKMeHTA. Pa3HOBHIHOCTH MEHEIKMEHTA.

CyIHOCTb U COEpPKAHUE MOHATHSI MEHEDKMEHT. TOUKM 3peHusl Ha MOHATHUE MEHEKMEHT. 3a-
Jlauu ¥ BUJbI MeHeDKMeHTa. CyOBbeKT U 00BEKT MEHEIXKMEHTA.

1.2. DBoawonusi KoHUENIUl MeHeI:KkMeHTa. UcTopus W 0COOEHHOCTH POCCHIICKOro Me-
HeIKMeHTa

OBONIOIMS OpPraHU3allMOHHO-YIIPABIECHUYECKONH MBICIU (OCHOBHBIE IIKOJBI MeHekMeHTa). Co-
BPEMEHHbIE OPraHU3alMOHHBIE LIKOJBI HAYYHOIO yIpaBiieHHs. MecTo Teopuil «X», «Y», «Z» B co-
BpeMEHHOM MeHemkMenTe. Hayka m npaktuka ynpasieHus B Poccuu: HCTOPUYECKUM ACIEKT U CO-
BpeMeHHOoe cocTosiHue. Poccuiickuii MmeHepkMeHT B X X1 B.: Ipo0ieMbl U TEPCIEKTUBBI PA3BUTHA.

1.3. [IpyHIUNIBI MEHETKMEHTA

OOme M 4YacTHbIE NPUHIMIBI MEHEIKMEHTa. 14 npuHIMIOB 3(QQEKTUBHOTO YHpaBICHUS
A.@aitons.

1.4 MeToasbl ynpaBjieHuUsl.

Opranu3aliOHHO-aIMUHUCTPATUBHBIE METObI YIIPABICHUS. DKOHOMUYECKUE METO/IbI yIIpaBiie-
Hus. COLMANBHO-TICUXO0JI0TMYE€CKHE METO/IbI YIIPABIICHUS.

Pa3nen 2. OcHOBHbIE PYHKIMM YIPaBICHUS

2.1.0mnpenesienue pynkumii MeHeq:kmMeHTa. [liiannpoBanune kak pyHKUMs ynpasJieHUsl.

OcHoBHBIE (PYHKIIMH MEHeKMEHTa. B3anmocBs3p (ynknmii yrnpasnenus. Conepxanue QyHK-
LMY TUIAHUPOBAHUE, TUIIBI INIAHUPOBAHUS, OCYILECTBIIIEMBIEC HA PA3JINYHBIX YPOBHAX YIPaBICHHUS.

2.2.0pranu3anus Kak GyHKuus ynpasjieHus. MoTuBanus Kak pyHKIUSA ypaBJieHUs.

Coneprxanue (pyHKIMM opraHu3anus. 3agadn 1 stanbl QyHKIUN opranu3anuu. Coaepxanue
(GyHKIIMM MOTUBaMU. MoTHBAIMs KaK IpOLECC.

2.3.KonTpoab kak ¢pyHkuus ynpasjenusi. Koopaunanus kak pyHKIusi ynpasJjeHHs.

Conepxanne GpyHKIHHA KOHTPOJb. CyOBEKT, 00BEKT KOHTPOJIA. BUabl KOHTPOIIS. DTaIlbl MpoIe-
nypsl KoHTposst. Coneprkanue GyHKIMU KoopauHauuu. Buasl kommyHukanuil. [Tokasarenu xapakre-
pu3yromue HHPOpMaIuio.

2.4.JlenerupoBaHue MOJTHOMOYMIA.

CyIHOCTb, IPUHIIUIIBL, 3TAIlbl, IPEUMYIIECTBA, HEAOCTATKU IpOIecca JeJIeTUPOBaHNUs MOJITHO-
MOYMH.

2.5.0pranu3aiuoHHbIe CTPYKTYPbI YIIPaBJIeHUs.

CymHocts, OCY. 3agaun, snementsl OCY. ®aktopsl, npuniunsipopmuposanus OCY. Buas
ocCy.

Pa3nen 3. Opranuszanus kak cuctema

3.1. Opranu3anms Kak cucTeMa ynpaBjieHHs, )KU3HEHHbI! MKJI M TUIIBI OPraHu3alui.

Cuctema ynpaieHHs: TIOHATHE U MOPAAOK GyHKIHOHUpOoBaHUs. [locucTeMbl cucTeMBbl ypas-
JICHUSL.

3.2. BHyTpeHHsIANM BHeLIHss cpeia opraHu3anuu. MeToabl aHaaIu3a BHYTPeHHeH M BHeIll-
Heil cpenbl.

Muccus u uenu npeanpustus. O0mas cpena npeanpusatus. OnepaTUBHAs cpefa NPeaIpUsTHs.
BHyTpeHnHss cpenanpeanpusaTHs.

Pa3nen 4. Ceasyronue npoueccsl B ylpaBIeHUH

4.1. YnpasjieH4YecKoe pelieHre B CHCTeMe YIIPaBJICHUs.

CymHocTs ynpaBieHueckoro pemenus. Kinaccudukaius yrnpaBieHUECKUX pelIeHui. AJIropuT™
MpoLEeAYpbl IPUHATUS pelieHuss. MeToabl pa3pabOTKH U MPUHSITHS PEIICHUS.

Pa3nen 5. YnpasneHne HHBECTULIMOHHBIMU IPOEKTAMH B OpraHU3alun

5.1. [lonsiTHE M CYIIHOCTH MHBECTUIIH .




NHBecTIIMOHHBIE MPOEKTHl. METOABl FOCYAApPCTBEHHOTO PETYJINPOBAHNS WHBECTULMOHHOTO U
MHHOBAIIMOHHOTO IPOLIECCOB.

Paszpnen 6. PykoBonutens B cucteMe COBPEMEHHOI'O MEHEKMEHTA

6.1. ®opmupoBanue KoMaHAbI: (opMajbHble W HedopMaibHble IPyNNbl B OpPraHu3a-
nuu. TpedoBaHus K TMYHOCTHBIM KA4eCTBAM PYKOBOJAUTEJIS.

[Tpuniunsl komannooOpazoBanus. [loaxoasl KPOPMHUPOBAHUIO KOMaHABL. TEeXHOIOTWH KOMaH-
noo0pa3zoBanus. JINUHOCTh PYKOBOAUTENS U €M0 OCHOBHBIE XapaKTEPUCTUKU.

6.2. Posin pykoBoaures. JIngepcreo u BJIaCTHbIC OTHOLIEHHS B CHCTeMe MeHe/I>KMeHTa.

CpaBHUTENBHBIA aHAIM3 PA3IMYHBIX CTHIEH PYKOBOACTBA. Poiib nuaepcTBa B COBPEMEHHOM
ynpasieHun. [loBeimenne 3¢(heKTHBHOCTH BIACTH U BiIusHUA. OnpeneneHue poiau pykoBoaurens. 10
pouieli pykoBoautens mo I.Munnoepry.

6.3. Ynpapienne kondaukramu. Ilonsitue, npouecc pa3sBUTHS, THIIBI, IPHYMHBI, MOCJIE/I-
CTBHS, METO/AbI YIIPABJICHHS.

[Tonarue u npupoaa koHpIUKTa B opranu3anuu. [Ipuarnasl Bo3HUKHOBEHUs KOH(IuKTOB. Kiac-
cudukanus KoHGIUKTOB. MeTo bl pa3peiieHus KOH(GIUKTOB.

[TpakTudeckue 3aHATUS (CEMHUHAPCKUE 3aHSITHS /JTa00opaTOpPHBIC PabOTHI) OPTraHU3YIOTCSI, B TOM
yrcie B popMe NMPaKTUIECKON MOArOTOBKH, KOTOpas MpelycMaTpuBaeT y4acTue 00y4aroIuxcsi B Bbl-
MIOJIHEHUH OTIEJIBHBIX JIEMEHTOB PadoT, CBA3aHHBIX ¢ OyayIIel mpodeccuoHaIbHOM 1eITeTbHOCTHIO.

[IpakTuueckasi MOArOTOBKA MpPEAyCMaTPUBAET: — BBINOJIHEHHUE MPOoeKTa 1o mpoduito mpodec-
CHOHAJIBHOM JIESITeTHHOCTH U HAIIPABICHHOCTH 00Pa30BaTEIbHOM MPOrpPaMMEI.

Ha mpoBenenue mnpakTHUECKUX 3aHATHH (CEMMHApPCKUX 3aHATHUN /1abopaTOpHBIX padboT) B
dbopme MpakTHUECKOM MOArOTOBKH OTBOAMTCS 10  4acos.

[TpakTryeckas MOAroTOBKA HallpaBiieHa Ha (OPMUPOBAHUE U PA3BUTHE:
- IPaKTUYECKUX HABBIKOB B COOTBETCTBUU C mpoduiem OI1:

e VYuyacTue B IPOBEJCHUHU [IEPETOBOPOB C 3aKa3UMKOM U IPE3EHTALUs IPOEKTOB

e VYwyacTHhe B KOOPAMHALUU padOT MO CO3/IaHUI0, aIalTallii U COMPOBOXKICHUIO UH(OPMAIIMOH-
HOW CHCTEMBI

e VYwyacTue B OpraHu3anuu padoT Mo ynpaBieHUIO IPOeKTaMu HHPOPMALIMOHHBIX CUCTEM

B3auMopeiicTBre ¢ 3aKa34MKOM B IPOLECCE peau3alii IpoeKTa

- xoMmnereHmuii - YK-2

CrniocobeH orpenenars Kpyr 3aj1ad B paMKax IMOCTAaBICHHOH LeJH M BBIOMPATh ONTUMAJIbHBIE
CIOCOOBI X PEIIEHUs, UCXO/sl U3 JIEHCTBYIOIINX MPAaBOBbIX HOPM, UMEIOIIUXCS PECYPCOB U OTpaHU-
YEHUU

YK-3

CrniocobeH ocylIecTBIATh COLMAIbHOE B3aMMOACHCTBUE U PEATU30BBIBATH CBOIO POJIb B KO-
MaH/e;

- xoMmmnereHuuii - YK-4

Crioco0eH oCyLIeCTBIATH JI€0BYI0 KOMMYHHUKAIIMIO B YCTHOW U MUCbMEHHOM (hopMax Ha roc-
yJapcTBeHHOM si3bike Poccuiickoit depepanny 1 HHOCTPaHHOM(BIX) A3bIKe(ax)

- komnereniuii - OITK OC-10. Crioco0eH K BeAeHUI0 MHHOBAIIMOHHO-UCCIIEN0BATEILCKOM
JESATEIBHOCTH

Texyiuii KOHTPOJIb YCTIEBAEMOCTH PEAM3yeTCsl B paMKax 3aHATHI 1aOOpaToOpHOro THIA.

[IpomexyTouHas aTTecTanus IPOXOAUT B TPAJUIMOHHON (hopMe - 3a4eT, BKIIIOYAIOLUI OTBe-

ThI HAa BOITPOCKI IO MPpOrpaMmMe AUCHUIIIINHBI.
4. YuyeOHO-MeToAMYECKOe 0O0ecniedeHHEe CAMOCTOATEIbHOI PadoThl 00yUYaAIOIUXCS
CamocrosTrenbHas paboTa SBJISETCS BaKHEHIIEH cocTaBHOM yacThbio y4eOHOro mpoliecca U

00513aHHOCTBIO Ka)KJ0ro cTyneHTa. KauecTBo ycBoeHUs y4eOHOW TUCIUIUIMHBI HAXOJIUTCS B MPSIMON
3aBHCHUMOCTH OT CIIOCOOHOCTH CTY/IEHTA CaMOCTOSITETIbHO M TBOPYECKH YUUTHCS.



CamocrosiTennbHass paboTa - TMUIaHupyemas ydeOHas, y4eOHO-HCCeAoBaTeNIbCKasi, HAay4YHO-
UCCIeIoBaTeIbCKasi padoTa CTYCHTOB, BHINOJIHAEMas BO BHEAYAUTOPHOE (ayAUTOPHOE) BpeMs 110 3a-
JAHHUIO U TIPU METOJIMYECKOM PYKOBOJICTBE IPEIOIaBaTelisi, HO 0e3 €ro HelmoCPEICTBEHHOTO Y4acTHs
(TIpy YaCTUYHOM HETMOCPECTBEHHOM YYaCTHH MPETIOAaBaTeNsl, OCTABIISIOIEM BEAYILYIO POJIb 3apabo-
TOM cTyneHTOB). CaMocTosITeNIbHas paboTa MPHOOIIaeT CTYJACHTOB K HAyYHOMY TBOPYECTBY, IIOMCKY U
PELICHHUIO aKTyaJIbHBIX COBPEMEHHBIX MPOOIEeM.

Lenv camocmosmenvHou pabomvl - TOATOTOBKA COBPEMEHHOTO KOMIIETEHTHOTO CICIIMAINCTA
U (opMupoBaHHEe CHOCOOHOCTEH W HAaBBIKOB K HENPEPHIBHOMY CaMOOOpA30BaHHUIO U  IPO-
(eccnoHaTbHOMY COBEPIICHCTBOBAHUIO, & TAKXKECOBJIAICHHE (PyHIaMEHTAIbHBIMU 3HAHUSMH, ITpodec-
CHOHAJIBHBIMUA YMEHUSMHU U HaBBIKAMU JIESITEIBHOCTH 110 TMPOQHIIIO, OTBITOM TBOPUECKOM, UCCIIeA0Ba-
TEJNBCKOM JesTeibHoCcTH. CaMOCTOsTeNbHAS padoTa CTYIEHTOB CIOCOOCTBYET Pa3BHTHUIO CaMOCTOS-
TEJIBHOCTH, OTBETCTBEHHOCTH W OPraHM30BAaHHOCTH, TBOPYECKOTO IMOAXO0JA K PELICHHIO MpolieM
y4eOHOTO U TPOPECCUOHATHLHOTO YPOBHSI.

3anagamu CPC saBinstores:

o CUCTEMATH3aLMs U 3aKPEIUICHUE MOJyYEHHBIX TEOPETUYECKUX 3HAHUM U NMPAKTUYECKUX
YMEHMU CTYIEHTOB;

. yriayOieHne U paclIMpeHne TEOPETUUECKUX 3HAHU;

o (dbopMHpOBaHHE YMEHUI HCIOJIb30BaTh HOPMATHUBHYIO, NPABOBYIO, CIIPABOUHYIO JIOKY-
MEHTALMIO U CIIEHUAIBHYIO JIUTEPATYPY;

o pa3BUTHE MTO3HABATEIBHBIX CIIOCOOHOCTEH M aKTUBHOCTH CTYJCHTOB: TBOPUYECKOW MHHU-
LIUATUBBL, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

o (bopMHpOBaHHE CaMOCTOSATEIBHOCTU MBIIUIEHUS, CIOCOOHOCTEH K caMOpa3BUTHIO, Ca-
MOCOBEPILIEHCTBOBAHUIO U CaMOpPEAIU3aLluu;

o pPa3BUTHE UCCIIEOBATENbCKUX YMEHUI;

o UCIIOJIb30BaHUE MaTepHualla, COOpaHHOIO U MOJyYEHHOI'O B XOJI€ CAMOCTOSATEIbHBIX 3a-

HATHI Ha CEMUHApax, Ha MPAaKTUYECKUX U Ja0OPaTOPHBIX 3aHATHSX, IPU HAITMCAHUU KYPCOBBIX U BBI-
NYCKHOM KBaM(pUKAIMOHHON paldoT, 1 3((HEeKTUBHON MOATOTOBKM K UTOIOBBIM 3a4eTaM M HK3aMe-
HaM.

CamocrosrenbHas paboTta siBsieTcs Hanboliee AEATeNbHbIM U TBOPYECKUM IPOLECCOM, KOTO-
pBIi BBIMIOJIHAET s TUAAKTHYECKUX (DYHKUMN: crocoOCTBYeT (HOpMHUPOBAHHUIO AHATIEKTUYECKOTO
MBILIIEHHS, BBIPa0aThIBAE€T BHICOKYIO KYJIbTYPY YMCTBEHHOI'O TPY/la, COBEPILIEHCTBYET CIIOCOObI Opra-
HU3ALMU [MO3HABATEJIbHON AESITENbHOCTH, BOCIUTHIBAET OTBETCTBEHHOCTb, 1I€JI€YCTPEMIIEHHOCTD, CH-
CTEMaTHYHOCTb M MOCJIE0BATEIBHOCTh B pab0Te CTY/IEHTOB, pa3BUBACT Y HUX OEpeKHOE OTHOIIEHUE
K CBOEMY BPEMEHH, CITIOCOOHOCTh JOBOJUTH /10 KOHIIA HA4YaTOE JEIIO.

CamocrosTenbHas paboTa CTyIeHTa — 3TO BCs €ro padoTa Mo OBJAJICHUIO COJIepKaHUEM yuyeo-
HOW JMCUMIUIMHBI U COOTBETCTBYIOUIMMHU MPAKTHYECKUMH HAaBBIKAMH W YMEHUSMH, aKTUBHAsI MHTEI-
JeKTyaJIbHas! 1€ TeIbHOCTb.

ConepxaHNEeMCaMOCTOATEIbHON pabOThI CTYJEHTOB SBJISIOTCS CIENYIOIINE €€ BUIBI:

- U3y4eHHe MOHATUIHOIO anmnapara JUCHUIUINHBL;

- W3y4YeHHME TEeM  CaMOCTOSITEIbHOM  TOArOTOBKM IO  y4eOHO-TEMaTHYECKOMY
IUIaHy;

- paboTy HaJl OCHOBHOM U JIONIOJHUTENILHOM JTUTEpaTypoii;

- CaMOMO/IrOTOBKA K MPAKTUYECKUM U APYTHM BUAAM 3aHATHIH;

- caMOoCTOsTeNIbHasi paboTa CTy/IEHTa IPH MOJITOTOBKE K 3a4ETY;

- IOJITOTOBKA KOHTPOJIBHBIX PadoT (JIOMALTHUX 3a/1aHUil);

- caMocCTosITeNbHas paboTa CTy/IeHTa B OMOIHOTEKE;

- U3y4eHHe CaliTOB MO TeMaM JMCIUIUIMHBI B ceTH VIHTepHET;

- KOHCYJIbTAllMU MPEno/iaBaTesl TUCIUIUIUHBIL.

B ob6pa3zoBarenbHOM mpoliecce BhICIIETro Mpo(ecCHOHaTbHOTO 00pa30BaTENbHOIO YUPEKACHUS
BBIJIETISIETCS /IBa BUJIa CAMOCTOSITEIbHON pabOThl — ayAUTOPHAsI, 10 PyKOBOJCTBOM IpPENoIaBaTes, 1
BHeayAuTOpHas. TecHas B3aMMOCBS3b 3THUX BUAOB paboT mpenycMaTpuBaeT IudepeHuanmo 1 3¢-
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(EeKTUBHOCTH PE3yJIHTATOB €€ BHIMOJIHCHNS U 3aBUCHUT OT OPTaHU3ALUH, COJCP)KAHMS, JIOTUKU yIeOHO-
ro mporiecca (MeXIpeIMETHBIX CBSA3EH, MePCIIEKTUBHBIX 3HAHUN U JIp.).

AynuTopHas caMOCTOsITeNIbHAsE padoTa MO JUCLUIUIMHE BBIMOJIHACTCS HA YYEOHBIX 3aHATHIX
M0JT HETIOCPEICTBEHHBIM PYKOBOJICTBOM IPEIOIABATENS H 10 €r0 33JaHUIO.

BHeaynuTopHasicaMocTosATeIbHAS pad0Ta BBIIOIHACTCS CTYACHTOM I10 33/IaHHIO TIPETojaBare-
7151, HO 0€3 ero HeMmOCPEACTBEHHOTO yYacTHsI.

OCHOBHBIMU BHJIaMH CaMOCTOSITEIBHONW PaOOTHl CTYJICHTOB 0O€3 y4acTHs IperojaBaTreliicii B
npoliecce U3y4eHus: AMCUUIUINHBL «H(OpMAIMOHHBIN MEHEIKMEHT»SIBIISIOTCS:

o (dopMupoBaHue U YCBOGHHE COACPKAaHHS KOHCIIEKTa JISKIIMH Ha 6a3e peKOMEHI0BaHHOM
JEKTOPOM yueOHOH JuTepaTypsl, BKIItoYasi HHPOPMALMOHHbIE 00pa3oBaTebHbIE PECYPCHI (3IEKTPOH-
HbIC YYCOHUKH, AIICKTPOHHBIE OMOIUOTEKHU U AP.);

o HanucaHue pedepaToB U MOATOTOBKA JIOKIJIAOB;

o MOJArOTOBKA K CEMUHApaM U IPAKTUYECKUM 3aHSITHSM;

o MOJArOTOBKA ITPAKTUYECKHUX Pa3padOTOK;

o TEKYIIUH CAMOKOHTPOJIb U KOHTPOJIb YCIIEBAEMOCTH.

BoinonHss caMoCTOATENbHYIO paboTy MO/ KOHTPOJIEM MPENOAaBaTENsl CTYACHT JOJIKEH:

o OCBOUTh MHHHMYM COJICpKaHHsI, BHIHOCUMBII Ha CaMOCTOSITENIbHYIO paboOTy CTYJIEHTOB

U TIPEUIOKEHHBIN MpernogaBaTesieM B COOTBETCTBUH ¢ ['0CyapcTBEHHBIMU 00pa30BaTeIbHBIMU CTaH-
JapTamMH BhICIIET0 MPodeCcCHOHATBLHOTO 00pa30BaHMsl 0 JAHHOUW IUCIUILTHHE.

o IUTAHUPOBATh CaMOCTOSITENIBHYIO pa0OTy B COOTBETCTBHM C Tpa)UKOM CaMOCTOSATEIb-
HOM paboThI, IPEIOKEHHBIM MPETOIaBaTEIIeM.

o CaMOCTOSITEIILHYIO PabOTy CTYACHT JIOJDKEH OCYIIECTBIIATH B OPTraHU3ANUOHHBIX (HOp-
Max, MPeyCMOTPEHHBIX y4eOHBIM IUIAHOM M pabodeil mporpaMMoi mpernoaaBaress.

. BBITIOJIHSITH CAMOCTOSITEIIbHYIO Pa00OTy U OTUUTHIBATHCS IO €€ PE3YJIbTaTaM B COOTBET-
CTBUU C TpadUKOM MIPEIICTABICHHS PE3yJIbTATOB,BUAMH M CPOKAMHU OTYETHOCTH O CAMOCTOSATEIHHON
paboTe CTyIeHTOB.

AJlekBaTHas OIlEHKa 3HaHUM, TOCTOUHCTB, HEJIOCTATKOB - BaYKHAsI COCTABJISIONIAs CAMOOPTaHU-
3alliy 4YeJioBeKka, 0e3 Hee HEBO3MOXKHA YCIElIHas padoTa Mo yNpaBICHHIO CBOMMIIOBEJACHUEM, Jiesi-
TEIbHOCTBIO.

MeToauyeckue peKOMeHIaMU JIsl CTYJI€HTOB M0 0TAeJbHBIM (hopMaM caMOCTOSATEb-
HOM padoThI

HN3yyeHue NOHATHITHOTO annapaTa JUCHUININHBI

Bes cucrema mHAMBUAYAIbHON CaMOCTOSTENBHON PabOThI JOKHA OBITHIIOJUYMHEHA OCMBICTIE-
HUIO KaTeropui oOIIero MEeHeIXMEHTa, YCBOCHHUIO MOHATUHHOTO arnapaTa Kypca, MOCKOIbKY OJIHON
M3 BAKHEWIIMX 3a/ay MOATOTOBKH COBPEMEHHOIO IpaMOTHOI'O MEHEKEpa SIBISETCS OBIAJIEHUE U
rpaMOTHOE MpUMEHEHHUE MPodhecCuOHATBHON TepMUHOIOTHH. [loTbITKa TOHATH MPUPOAY Mpodeccuo-
HAJIBbHON pabOThl MEHEXKEpa BHE U3YUYEHHS] COOTBETCTBYIOIIETO «I3bIKa», HA YPOBHE OBITOBBIX MpeE-
CTaBJIEHU oOpeyeHa Ha MpoBaJl.

JlyynieMy yCBOEHHIO M TIOHMMAaHHWIO NUCHUTUTMHBI «H)OpPMAIIMOHHBIN MEHEIKMEHT)» MOMO-
TyT pa3auvHbIe YHIIUKIIONEINH, CIIOBAPH, CIIPABOYHUKU U JIPYyTrUe MaTepHalbl, YKa3aHHbIE B COOTBET-
CTBYIOILLIMX TE€MaX JUCIMIUIAHBI.

HN3ydyeHue TeM caMOCTOSITEJIbHOM MOATOTOBKH 10 Y4eOHO-TEMATHYECKOMY IJIAHY

Oco0oe MecTo OTBOJUTCSI CAMOCTOSATEIHHON MPOPaOOTKE CTYIEHTAMHU OTAEIBHBIX pa3/ieJoB U
TEM I10 W3y4aeMoO# AMCHUIUTHHE. Takoi Moaxo/1 BeIpabaThIBACT Y CTYACHTOB HHHUITUATUBY, CTpEMJIS-
HUE K YBETTMYCHUIO 00beMa 3HaHUM, BHIPAOOTKE YMEHUN W HAaBBIKOB BCECTOPOHHETO OBIAJCHUS CIIO-
cobamu 1 mpreMaMu MpoGheCCUHOHATHHOU JIeATETLHOCTH.

H3ydeHre BONPOCOB OYEPETHON TEeMbI TPeOYyeT TIyOOKOTO YCBOCHHS TEOPETUUYECKUX OCHOB
Kypca, pacKphITHSI CYIIHOCTH OCHOBHBIX KaT€rOpui MEHEKMEHTA, MPOOJIEMHBIX aCMEKTOB TEMBI U
aHanM3a PaKTUIECKOro MaTepuaa.

Pabora Hajx OCHOBHOM M JONOJHUTEIBHOMN JTUTEPATYPOit



N3yueHne peKOMEHI0BaHHOM JINTEPATyphl CIelyeT HauuHaTh ¢ y4EOHUKOB M Y4EOHBIX IOCO-
Owii, 3aTeM MepexoaUTh K HOPMATUBHO-TIPABOBBIM aKTaM, HAyYHBIM MOHOTpa(usIM M MaTepHajiaMm Ie-
proauyecKuX u3faHuil. [Ipu 3TOM oueHb MOJIE3HO J1eNaTh BBIIMCKY U KOHCIIEKThl HauboJjiee HHTepec-
HBIX MaTepHAIOB. DTO HE TOJBKO MOOWJIM3yeT BHHMAaHHE, HO U CIIOCOOCTBYeT Oojee TiyOOKOMY
OCMBICIICHHIO MaTepHaja U JIy4lleMy ero 3allOMHUHaHUI0. 3allicu KaK Obl KOHTPOJIUPYIOT BOCIIPHUATHE
IIpOYMTaHHOrO. Kpome TOro, Takas mpakTUKa Y4UT CTYACHTOB OTHEIATh B TEKCTE INIABHOE OT BTOPO-
CTEIIEHHOI'0, a TAKXE MO3BOJIAET IPOBOAUTH CHUCTEMATU3ALUI0 U CPABHUTEIBHBIM aHAIU3 U3y4aeMOn
UH(OPMALIH, YTO YPE3BBIUYANHO BXKHO B YCIOBHSIX OOJIBIIOTO KOJIMYECTBA PAa3HOOOPA3HBIX MO Kade-
CTBY M coJepkaHHio cBeeHUH. TakuM o0pa3oM, KOHCIEKTUPOBAHUE — OJHA U3 OCHOBHBIX (hopM ca-
MOCTOSATEIBHOTO TPyZAa, TpeOyromas OT CTYAEHTa aKTUBHO padoTaTh ¢ y4eOHOH JUTEepaTypoil M He
OTrPaHUYUBATHCS KOHCIIEKTOM JICKLIUH.

CTyneHT J0DKEH YMETh CaMOCTOSITENIbHO MOA0UpaTh HEOOXO0AUMYIO Uil Y4eOHOU M HAyYHOH
pabotsl nuTepatypy. Ilpu 3ToM cinenyer oOpamarbes K NpeAMETHBIM KaTtajoram u Oubiuorpaguye-
CKUM CIIPABOYHHUKAM, KOTOPbIE UMEIOTCS B OMOIMOTEKAaX.

JUis akkyMyssiiuy MTH(GOPMALMK 110 U3y4aeMbIM TeMaM peKoMeHAyeTcs (hOpMUPOBATh JIMYHBIH
apXxuB, a TAKXe KaTaJor UCIIOJIb3yEMbIX UCTOYHMUKOB. [Ipu 3TOM ecnu yxe Ha nmepBbIX Kypcax o0yue-
HUS CTYZIEHT OIlpeesisieT A ceOs Haubosee HHTepecHble cepsl Ui U3ydeHus, To noJo0Has paboTa
Oyzer BechbMa MPOIYKTUBHOW C TOYKH 3peHUs (OPMHUPOBAHUS OHONMMOTpaduH IS MOCIEIYIOIIEro
HaIMCaHMsl JUIUIOMHOTO IIPOEKTA Ha BBIITYCKHOM KypCe.

CaMonoAroToBKa K NpakKTH4eCKUM 3aHATHAM

[Tpu moAroToBKe K MPAKTUYECKOMY 3aHSATHIO HEOOXOAUMO NOMHUTb, YTO Ta WJIN MHAs JTUCIIH-
IUJIMHA TECHO CBS3aHa C paHee U3y4aeMbIMU KypcaMu. boiiee Toro, MMEHHO CHHTE3 IIOJIy4EHHBIX paHee
3HAaHUU ¥ TEKYLIEro MaTepuaia o Kypcy AejIaeT MOArOTOBKY PE3yJIbTaATUBHOM M BCECTOPOHHEM.

Ha cemrHapcKux 3aHATHAX CTYIEHT JOJKEH YMETh IOCJIEN0BATENBHO U3JIaraTh CBOU MBICIIHU U ap-
TYMEHTUPOBAHO UX OTCTAauBATh.

JIJIst TOCTHYKEHUS 3TOH eI HEOOXOMMO:

1) 03HaKOMUTBCS C COOTBETCTBYIOIIEH TEMOI MpOrpaMMbl H3y4aeMOil TUCIUITIIMHEI,

2) OCMBICIIUTD KPYT U3y4aeMbIX BOIIPOCOB U JIOTHUKY UX PACCMOTPEHUS;

3) U3y4UTh PEKOMEHIOBAaHHYIO Y4eOHO-METOAMUYECKUM KOMIUIEKCOM JINTEpaTypy MO JaHHOH
TEME;

4) TIaTeNbHO U3YYUTh JIEKIIMOHHBIA MaTepHal;

5) 03HAKOMUTBCS C BOIPOCAMH OYEPEAHOI0 CEMUHAPCKOT0 3aHSTHS;

6) IOATOTOBUTH KPATKOE BBICTYIUIEHUE MO KaXK/0MY M3 BHIHECEHHBIX HA CEMUHAPCKOE 3aHATHE
BOIIPOCY.

N3yueHre BOMPOCOB OYEpEeHON TeMbl TpeOyeT IIyOOKOro YCBOEHHS TEOPETHUECKHUX OCHOB
JTUCIUIUIMHBI, PACKPBITHUSI CYIIHOCTH OCHOBHBIX IMOJIOKEHHH, MPOOJIEMHBIX aClIEKTOB TEMbI U aHAlIu3a
(bakTHUecKoro matepuaa.

IIpn mpe3eHTanMu mMaTtepraga Ha CEMHHAPCKOM 3aHATHH MOYKHO BOCIIOJIB30BaThCS CIIEHYIO-
LIUM QJITOPUTMOM H3JIOKEHUSA TEMBI: ONPEACIICHUE U XapaKTEPUCTUKA OCHOBHBIX KaTE€rOPHii, dBOJIIO-
usl MpeAMeTa HCCIEIOBAHUS, OLIEHKA €ro COBPEMEHHOI'O COCTOSIHMSI, CYHIECTBYIOIIHE MPOOJIEMBI,
NEepCHEeKTUBBI pa3BUTHA. BecbMa mpe3eHTabeIbHbIM BapHMaHTOM BBICTYIUIEHHUS CIEIYeT CUUTAThb €ro
HOJrOTOBKY B cpejie PowerPoint, 4ro cymiecTBeHHO MOBBINIACT CTENCHb BU3yaln3alldy, a, CJeI0Ba-
TEJbHO, JIOCTYIHOCTH, MOHATHOCTU MaTepuajla U 3aMHTEPECOBAHHOCTH ayJIUTOPUU K pe3ysbTaTaM
Hay4yHOU paboTHI CTYJEHTA.

CamocrosiTe1bHast padoTa CTyAeHTa NPH MOATO0TOBKE K 3a4eTy

KonTponb BhicTynaer ¢opmoil oOpaTHON CBA3M M MpeAycMaTpHUBAaeT OLEHKY YCIIEBaeMOCTH
CTYACHTOB U Pa3pabOTKy Mep IO JajibHEHIIeMy MOBBIIIEHUIO KaueCcTBa MOATOTOBKU COBPEMEHHBIX
MEHEIKEPOB.

HToroBoii ¢opmMoii KOHTPOJIS YCIIEBAEMOCTH CTYJCHTOB M0 yueOHoU nuctumnae «udopma-
LIMOHHBIN MEHEeIKMEHT» sBisgeTcs 3aueT. Cnada 3adera SBISETCS OTBETCTBEHHBIM 3TAarlloM y4ueOHOTO
porecca.
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beccropHBIM (akTOPOM YCIIENIHOTO 3aBEPIICHHUS 0YEPEIHOTO MOMYJIS SIBIISIETCSI KPOMIOTIIHBAS,
cucreMaTnyeckas paboTa CTyACHTa B TEYEHHE BCEro Monyis. B aToMm cimyyae MOAroTOBKa K 3a4eTy
OyzeT sSBISATHCS KOHIIGHTPUPOBAHHOW CHUCTEMaTH3allMell BCeX TMOJYYCHHBIX 3HAHWHU MO JAHHOW JHcC-
[UTTAHE.

B Havane Momyisi peKOMEHyeTCsl BHUMATEIIBHO U3yYHTh IIEPEYCHb BOIIPOCOB K 3a4EeTy, a TaK-
K€ MCIIOJIb30BaTh B MPOLIECCE 00YUYEHUS TPOTpaMMy, YIeOHO-METOANYECKII KOMIUIEKC, APYTrue METO-
JIMYECKUE MaTepHalbl, pa3paOdoTaHHbIe Kapeapoi Mo TaHHOW TUCIHIUIMHE. JTO IMO3BOJIUT B MPOIECCe
u3ydeHust TeM cpopMupoBaTh 0ojee MpaBMIIbHOE U 0000IIEHHOE BUJICHUE CTYIEHTOM CYIIECTBA TOTO
WJIA MHOTO BOIIPOCA 32 CYET:

a) YTOYHSIOLIUX BOIIPOCOB MPEIN0/1aBaATENIO;

0) moaroToBKH pedeparoB 1Mo OTACITHHBIM TeMaM, HarnboJiee 3aMHTEPECOBABIIUE CTY/ICHTA;

B) CAMOCTOSITEIBHOTO YTOYHEHHUSI BOIIPOCOB HA CMEXHBIX JUCIUTUINHAX;

T') YIIIYOJICHHOTO U3yY€HHUsI BOIIPOCOB TEMBI 110 yU4EOHBIM MTOCOOHSIM.

Kpome Toro, Hanmmuue nepeyHsi BOMPOCOB B NEPUOJT O0YUECHHUS TTO3BOJIUT BHIOpATh U3 MPEAJIO-
YKCHHBIX TIpernojaBarejieM y4eOHUKOB HanOosee ONTUMAIBHBIN JIJISl K&KIOTO CTYJIEHTa, C TOUYKU 3pe-
HUS €0 UHIAWBUAYAILHOTO BOCTIPHATHS MaTepHalia, yPOBHS CI0KHOCTH ¥ CTUJIMCTHUKH H3JI0KEHHUSL.

[Tocie u3ydeHHs: COOTBETCTBYIONICH TEMAaTHKU PEKOMEHIYETCsl IIPOBEPUTh HAIHUKE U (HopMy-
JMPOBKH BOTIPOCA IO 3TOW TEME B MEPEYHE BOIPOCOB K 3a4ETy, a TAKXKE IMOMBITATHCS H3JI0KUTH OTBET
Ha 3TOT Bonpoc. Eciin BO3HUKAIOT CJIOXKHOCTH IPH PACKPBITUU MaTepHaia, ClIeyeT BHOBb OOPaTUTHCS
K JISKITMOHHOMY MaTepHajy, MaTeprajiaM MPaKTUIeCKUX 3aHATHH, YTOYHUTh TEPMUHOJIOTHYECKUH arl-
napaT TeMbI, a TAKXKe MPOKOHCYJIbTUPOBATHCS C TPETIOIaBATEIICM.

Jnis cucremaTu3anyy 3HaHWH U TIOHUMAHUS JIOTUKY U3Y4eHHS MTpeIMeTa B poliecce 00ydeHus
PEKOMEH/IyeTCs TI0JIh30BATHCS MPOIPaMMON Kypca, BKJIFOYAIONICH B ce0sl pa3zelibl, TEMbl U BOIIPOCHI,
ONpPEIEIAOINE CTAHAAPT 3HAHUU 110 KaXA0U TEME.

[Tpy1 MOArOTOBKE K 3a4eTy KOHCTPYKTHBHBIM SIBJISICTCS KOJUIEKTUBHOE OOCY)KIICHHE BBIHOCH-
MBIX Ha 3a4€T BONPOCOB C COKYPCHHKAMH, YTO ITO3BOJISIET MOBBICHTH CTENCHb CHCTEMATHU3aLUU U
yrITyOJICHHsI 3HAHUH.

[lepen xoHCynmbTaIMEN MO MPEAMETY CIEIYET COCTaBUTH CIHHCOK BOIPOCOB, TPEOYIOIIMX J0-
MOJTHUTEIBHOTO Pa3bsICHEHUS TPETIOIaBaTEIICM.

CamocrosiTeibHas padoTa cTyaeHTa B OM0JIMOTEKe

BaxHbIM acniekToM caMOCTOSATEIbHOW MOJArOTOBKU CTYAEHTOB sIBisieTcs paboTa ¢ Oubnnorey-
HBIM (DOHIOM.

OT10 paboTa MHOTOACMIEKTHA W TMPEIIOoaracT pa3jnyHble BapUaHTHl MOBHIIIEHUS Tpodeccho-
HAJILHOT'O YPOBHS CTYACHTOB KaK OYHOMH, TaK ¥ 3a04HOM (popMbl 00yueHHsI, B TOM YHUCIIE:

a) MOJTyYeHHe KHUT IS TOJApOOHOTO N3yUeHHsI B TEYEHUE CEMECTpa Ha HAy9HOM a0OHEMEHTE;

0) U3yueHHe KHUT, KYPHAJIOB, Ta3€T - B YUTAIBHOM 3aJI€;

B) BO3MOKHOCTB TIOMCKa HEOOXOIMMOT0 MaTepHaia MmocpeICTBOM AIIEKTPOHHOTO KaTaJora;

I') MOJIy4eHHEe HEOOXOIUMBIX CBEJIEHHH 00 MCTOUYHMKAX MH(POPMALUN y COTPYIHUKOB OHOINO-
TEKH.

[Tpr moaroToBke AOKIaIO0B, pedeparoB M MHBIX (OPM HUTOroBOI pabOTHI CTYIEHTOB, Mpea-
CTaBIISIEMBIX MMM Ha CEMHHAPCKUX 3aHSATHUAX, BAKHBIM SBJsieTCs opMHUpoBaHue OuOIMorpaduu mno
u3zyyaeMoil Tematuke. IIpyu 3TOM pekoMeHayeTcs MCIOJIb30BaTh HECKOJIBKO KaTeropuil MCTOUYHUKOB
uH(popMaluu: yueOHble MocoOus Uil By30B, MOHOTpaQuH, MEPUOINYECKUE W3/IaHusl, 3aKOHOIATENb-
HbI€ 1 HOPMAaTHBHbBIE JOKYMEHTBI, CTATUCTHYECKUE MaTepuaibl, HHHOPMAIMIO TOCYIapCTBEHHBIX Op-
TaHOB BJIACTH W YIPABIICHHS, OPTaHOB MECTHOTO CaMOYIPABJICHUs, IEPEBOIAHBIC M3IAHU, a TaKKe
TPY/bI 3apyOEKHBIX aBTOPOB B OPUTHHAJIE.

Bech coOpaHHBIN MaTepHal CIIeAyeT CHCTEeMAaTU3UPOBATh, BBISIBUTH KITFOUEBBIE BOIPOCHI H3Y-
4aeMOW TeMaTUKH M OCYIIECTBUTh CPAaBHUTEIbHBIN aHAJIN3 MHEHUN Pa3JIMYHbIX aBTOPOB I10 CYIIECTBY
3TUX BONpocoB. KOHCTPYKTUBHBIM B 3TOW paboTe siBisieTcs BhIpabOTKa yMEHHsI 00001aTh 0obLIoN
o0beM MaTrepuana, JejaTh BbIBO/bL. BecbMa MO3UTHBHBIM IPU 3TOM TaKXe CIEeIyeT CUYMTATh HOIBITKY
CTYyJIeHTa BBIPAa00TaTh COOCTBEHHYIO TOUKY 3pEHHUS 110 UCCIIEAYyEMOM TpoOIeMaTHKeE.
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N3yuyenne caiiToB M0 TeMaM JUCHUILUIUHBI B ceTH UHTEepHeT

Pecypcol HTEpHET SIBIISIIOTCS OHUM U3 albTEPHATUBHBIX MCTOYHUKOB OBICTPOTO IOMCKA Tpe-
Oyemoil nndopmanuu. Mx ncnonp3oBaHrne BO3MOXKHO ISl ITOJIYYE€HHUS OCHOBHBIX U JIOMOJHUTEIbHBIX
CBGI[GHI/If/'I 110 U3y4aCMbIM MaTCpUaJIaM.

MeTtoauyeckue peKOMeHAaLMHU 110 OPraHNU3ANMU U3YyYeHHUSs AU CHHUILIMHbBI
IIpakTuyeckue 3aHATHS

Jnst Toro 4TtoObl MPAKTUYECKUE 3aHATUS NMPHUHOCHIN MAKCUMAIbHYIO TOJb3Yy, HEOOXOAMMO
IIOMHUTb, YTO YIPa)KHEHHE U pellIeHHE 3a/1a4 IPOBOIATCS 110 BEHIUUTAHHOMY Ha JIEKLUAX MaTepuaity u
CBSI3aHBI, KaK MPaBUIIO, C JCTAIBHBIM Pa300pOM OTIEIBHBIX BOIPOCOB JIEKIIMOHHOTO Kypca. CrienyeT
HOJYEPKHYTh, YTO TOJIBKO IIOCJIE€ YCBOCHMS JEKIMOHHOIO MaTepHaja ¢ ONpe/le]IeHHOW TOUKU 3pEHUs
(a UMEHHO C TOH, C KOTOPOW OH M3JIaraeTcsl Ha JICKIUAX) OH OyJeT 3aKpeIuIaThCsl Ha MPAKTHUYECKUX
3aHATHAX KakK B pe3yibTaTe 00CYXJICHHs U aHalIM3a JEKIMOHHOI0 MaTepuaia, Tak U ¢ IIOMOIIbIO pe-
HIEHUS! TPOOJIEMHBIX CUTYaluid, 3a1a4. IIpy 3TUX yCIOBUSX CTYJEHT HE TOJIBKO XOPOIIO YCBOUT MaTe-
pHaj, HO M Hay4yuTCs IPUMEHATh €ro Ha MPAKTUKE, a TAK)KE MOJIYYUT JONOJHUTEIbHBIN CTUMYI (U 3TO
OYEHb BXXHO) JJII aKTUBHON TPOPAOOTKH JICKITUH.

IIpu caMOCTOATEIBHOM pEIIEHUH 3a/1a4 HY>KHO 0OOCHOBBIBATH KaXKIBIN 3Tall peIIeHus, HCXOs
U3 TEOPETHUYECKUX IMOJOKEHUM Kypca. Eciu CTyAeHT BUIUT HECKOJIBbKO IyTEH pelieHHs! MpoOieMbl
(3aaun), TO HY>)KHO CPaBHHUTb UX U BbIOpaTh caMblil palmoHabHbli. [lone3H0 10 Hayaia BEIYMCICHUH
COCTaBUTh KpPaTKU TUIAH pelIeHus poOsemMsbl (3a1aun). Perienue npoOieMHbIX 3a/1a4 WK PUMEPOB
clleflyeT u3jaraTh MoJpoOHO, BEIYUCIEHHS pacojaraTh B CTPOTOM MOPSIKE, OTAENSsI BCIOMOTraTellb-
HbIE€ BBIYUCIIEHUS OT OCHOBHBIX. PellleHus npu Heo0X0JMMOCTH HYKHO COIPOBOXKJIaTh KOMMEHTapus-
MU, CXEMaMH, YepTeKaMU U PUCYHKaMHU.

Cremyer MOMHHTH, YTO PEIICHHE KaKJIOW Y4eOHOH 3a/aud JTOJHKHO JOBOJUTHCS IO OKOHYA-
TEJIBHOT'O JIOTUYECKOI'0 OTBETA, KOTOPOro TpedyeT ycIOBHE, U 10 BO3MOXKHOCTH € BbIBOJOM. [lomy-
YEHHBIN OTBET CJIENYET MPOBEPUTH CLIOCOOAMHU, BBITEKAIOIIMMU U3 CyIlecTBa JaHHOU 3anayn. [lone3Ho
TaKXe (eCIM BO3MOXKHO) pellaTh HECKOJIbKUMH CIIOCO0aMM M CPAaBHUTH MOIY4YEHHbIE pe3yibTaThl. Pe-
HICHHUE 3a/1a4 JJAHHOTO TUIIA HY>KHO MPOAOIDKATH 10 MPUOOPETEHHUS TBEPAbIX HABHIKOB B X PEIICHUH.

Camonposepka

[Tocne n3ydeHuns onpeeeHHON TEMBI 110 3aIUCSAM B KOHCIIEKTE U YUeOHHKY, a TaKXKe pelIeHUs
JIOCTaTOYHOT0 KOJIMYECTBA COOTBETCTBYIOIIMX 3a/ad Ha NPAKTHUYECKUX 3aHATHUSIX U CAMOCTOSTEIBHO
CTYJEHTY PEKOMEHYETCsI, UCIONb3ys JIUCT OMOPHBIX CUTHAJIOB, BOCIIPOM3BECTH IO MaMSTH OIpee-
JIeHHUs, BBIBO/IBI (pOpMYIT, POPMYIMPOBKHM OCHOBHBIX MOJIOKEHHUH U I0KA3aTENIbCTB.

B cinyuae He0OXOIMMOCTH HY)XHO €lIe pa3 BHUMATeNIbHO pa3olparbcs B MaTepuaie. MHorna
HEJ0CTaTOYHOCTh YCBOEHMSI TOI'O MJIM MHOTO BOIIPOCA BBISICHAETCS TOJIBKO IIPH U3YyYEHUH AAJbHEHMIIIE-
ro marepuaiga. B sTom cimydae Hajo BEpHYTbCS Has3aja U MOBTOPUTH IUIOXO YCBOEHHBIM Marepuall.
BaxHblli KpUTEpHil YCBOCHHS TEOPETUYECKOTO MaTepHala - yMEHUE pelaTh 3a7aud WIA MPOUTH Te-
CTHUpPOBaHUE 1O MpONJeHHOMY Marepuany. OJHaKo clieyeT IOMHUTb, YTO IPAaBUIbLHOE pPEIICHHE 3a-
Jlaud MOXKET TMOJYYUTHCS B pe3yJbTaTe MPUMEHEHHS MEXaHHMUECKH 3ay4eHHBIX GopMyls O6e3 MoHHMa-
HUS CYIITHOCTH TEOPETUYECKUX MOJTOKEHHH.

CamocrosTrenbHas paboTa CTYAEHTOB 3aKJIOYAeTCsl B MOJATOTOBKE MaTepuaia JJs MPOBEACHUS
JIEJIOBBIX UTp, coOeceloBaHMi, TOKIAI0B, COOOIIEHUH, KOHTPOJIBHBIX MIPAKTUUYECKUX PabOT Ha CEMHU-
HapCKUX (MPAaKTUYECKUX ) 3aHATHUSIX.

HaunmeHoBaHue pa3jiesioB BXo/s- HaumeHoBaHHNe TEMBbI CAMOCTOSITENLHOI ®opma kourpoias CP
INMX B AUCUMILIMHY padotsl (CP)
Paznen 1.CymHocTh U coep:kanue NoHsaTus «MHpopMauuoHHbIH MeHETKMEHT.
OnpeneneHuenoHATHI «ynpaBiieHne» | CyIHOCTh U coep)KaHne TIOHSTHS Me- CobecenoBaHue, TECTHI

n «MCHCIKMCHT. 38.}18.‘11/1, YPOBHH U | HEIKMEHT

BUAbI MCHCI)KMCHTA. PaSHOBI/I}IHOCTI/I OTIMYNEeNOHATHI «YHOPaABJICHUE) U «ME-
MCHC/KMCHTA. HCJPKMEHT).

3a}1aq1/1, YPOBHHU U BHJIbl MCHEI’KMEHTA
PaBHOBI/IHHOCTI/I MCHCIP)KMCHTA
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DBOMIONMS KOHLENIUA MEHEIHKMEH-
Ta. McTopus 1 0COOCHHOCTH POCCHIi-
CKOI'0 MEHEKMEHTA

OBOMIOIHS KOHLENIUH MEHEKMEHTA.
Hcropust 1 0cOOEHHOCTH POCCUIICKOTO Me-
HeJDKMEHTa

Tectwl, pedepaTsl 1O TeMme
"Hcropust MeHeKMeHTa"

HpI/IHHI/IHLI MCHCI)KMCHTA.

OO1mme MPUHIKIEI YIPaBICHUS
[TpuHuMIB! 5 GEKTUBHOTO yrpaBiIeHUs

Keiic-3anaua no teme "Ilpun-
IIUIBI yOpaBieHus"

MeToas! ynpaBieHus.

CyIIHOCTh U COJePkKAHNE METOI0B YIpaB-
JICHUS
OpraHu3aliuOHHO-aAMUHUCTPATUBHBIE Me-
TOJIbI yTIPaBJICHUS

OKOHOMUYECKHE METObI YIIPABICHHS
CounanbHO-IICUXO0JIOTHYECKUE METOBI
YIpaBIeHUS

CobecemoBaHue, TECTHI

Pa3gen 2. OcHoBHbIEe (PYHKIIMH YIPABJIeHUS

Omnpenenenne GyHKIUNA MEHEIKMEH-
Ta.

[TnanupoBanue Kak (YHKIHS YIIpaB-
JICHUA.

CozmepxaHHe OCHOBHBIX M COBPEMEHHBIX
GbyHKUMH yrpaBIeHAS
CymHocTh QyHKINY IUTAHUPOBAHUS

Opranuzanys Kak GpyHKIUS yHpasiie-
HUSL.
MotuBanus Kak (QyHKIUS ynpasiie-
HUSL.

CymHoCTh QYHKIIUH OpraHUu3aIlul

CymHocTh QyHKIMY MOTHBALUH

KoHTposnb kak (QyHKIMS yIIpaBiIeHUs
Koopaunauust kak (yHKUUs yHpas-
JICHUs

CymHocTh QyHKIUM KOHTPOITh

CymHocTh (pyHKINH KOOPIUHAIMN

Kontpomnpras pabdora mo teme
"AHan3 OCHOBHBIX (YHKIUH
yhopaBieHus", jenoBas urpa
"Peann3anus byHKIHIA
yIpaBJIeHUS Ha IpeAnpHUsITHn"

JenernpoBaHue NOJTHOMOYUH.

ComepkaHme Tmporecca  JEIETHPOBaHUS
TMOJTHOMOYH I

CobecemoBaHue, TECTHI

OpraHuzanoHHbIe
YIpaBICHUS

CTPYKTYpPBI

Cymnocts OCY. Tunel OCY. IIpoektupo-
Banue OCY.

Pedeparsr mo Tteme "Tumsl
OpraHU3alMOHHBIX CTPYKTYp",
Keiic-3amava no teme "Ilpoek-
THUPOBAaHHE OPTraHM3ALUOHHOM
CTPYKTYpBHI ylipaBieHus"

Paznea 3. Opranu3anusi Kak cucrema.

Opranuzanus Kak cucTeMa yrpasJe-
HUSI, )KU3HEHHBIN IIUKI U THUIIBI Opra-
HU3aIn

Cucrema ynpapieHUs: TIOHATUE U MOPSIIOK
(GYHKIIMOHUPOBAHUSL.
[TocucTeMbl CUCTEMBI YIIPABICHHS

CobecemoBaHue, TECTHI

BHyTpeHHsAsIM BHEWIHSSA cpeja opra-
Hu3auuud. MeToapl aHanu3a BHYTPEH-
HEU U BHEILIHEHN Cpelbl.

AHau300111e# Cpe/Ipl, OMIEPATUBHON CPEIbI
U BHYTPEHHEU Cpelibl OpraHu3anuu

Keiic-3amaun mo tremam "AHa-
JIU3 BHEIIHEW U BHYTPEHHEH
cpensl opranmsauuu’, "llemn
IpeanpusITus", TECTHI

Pa3nen 4. Cesizyomue npouecchbl B ynpaBJaeHUH

VYrpaBieH4IeCcKOe pElIeHHE B CUCTEME
YIpaBIIeHUS

[ToHATHE yIPaBIEHYECKOTO PEIICHHS B CH-
CTEME yIpaBJICHUs.

Knaccudukanms ynpaBieHUECKHX pelIeHHH
[Mpouenypa pa3paboTku ¥ TPUHATHS
YIIPaBIEHYECKOTO PEIICHHUS

Keiic-3amaua mo teme "IIpu-
HaTHe 3¢(dekTuBHOTO YIpaB-
JICHYECKOT0 pemieHus", coode-
celloBaHMe

Paspnen S. YnpaBJ/ieHHe HHBeCTULHOHHBIMY NIPOEKTAMHU B OPraHU3aALMHU

[TonsiTHE U CYIIHOCTh HHBECTULIMH.

HHBeCTI/IL[I/IOHHHe IIPOCKTHI. MeTO,I[LI roc-
YAApCTBEHHOI'0 PEryjanpoBaHusl HWHBCCTU-
IMMOHHOT'O 1 MHHOBAIIMOHHOI'O IMPOIECCOB

CobeceroBaHue, TECTHI

Pa3nes 6. PykoBoauTe/b B CHCTeMe COBPEMEHHOI0 MeHe)KMEeHTA.

®DopmupoBaHUe KOMaHJBL: (op-
MaJbHbIE U HeOPMaATbHBIE TPYIIITHI B
opranmu3anuu. TpeOoBaHUS K THUY-
HOCTHBIM Ka4€CTBaM PYKOBOIUTEIIS

Komannoo6pazoBanue. moaxo/abl, IPUHITH-
b1, TEXHOJIOTHS.

CobecenoBaHue, TECTHI

Ponmu pyxoBoautensa. JlugepctBo u
BJIACTHBIC OTHOUICHHA B CHUCTEMEC MC-
HEPKMEHTA.

Ilonatue BiacTH U JUAEPCTBA B yIpaBJiie-
Hun. 10 porneit pykoBoguTems 1mo
I 'Munn6epry

CobecenoBanue. JlenoBas
urpa "Posu pyKoBOIUTEINS B
opraHuzanuun"

VYnpasnenne koH(uukTamu. [lons-

VYnpasnenue koupauxramu. [TonsiTre,

Keiic-3agaua mo teme "Kon-
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THE, TPOLECC Pa3BHTHUSA, THIBI, NPH- | MPOIECC PA3BUTHUS, TUIIH KOH(INKTOB (IUKTHI B opraHmusa-
YHHBI, MOCICICTBHS, METOABI YIpaB- | [IpUYMHBI, MOCIEICTBHs, METOJBI yIpaB- | nuU'",co0eceJOBaHUE, TECTHI
JICHUSL.

JICHUA KOH(i)J'II/IKTaMI/I

IIpumepHasi TeMaTHKa BONIPOCOB J1JIsl co0eceJ0BAHUSA

1. MeHeKMEHT U yIPaBJICHHUE - 3TO OIHO U TOXE?

2. MeHeKMEHT: UCTOPUSI TEPMUHA.

3. MeHenxkep B COBpEMEHHON OpraHU3allHH.

4. Pa3nuiia Mexay MEHeIKepoM U MpeIIIPUHIMATEIIEM.

5. B ueM cymHOCTb CTpaTErM4ecKo U TAKTUYECKOM 3a7a4 MeHeIKMeHT? Ha kakux ypoBHSX

yrpaBiaeHUs: OHU (GOPMYIHUPYIOTCS U PELIAlOTCs?

IIpumepHasi TeMaTuKa pedepaToB:

Tunsl opranu3auoHHbIX cTpYKTyp yrnpasieHus (OCY). CyuiHocTs, IperMyIlecTBa U HeJ0cTar-

Ku:

- JInneitHast opraHM3allMOHHAs CTPYKTYpa yIpaBiIeHUs

- OyHKIMOHATbHAS (MHOTOJIMHEHAS) OpraHU3allMOHHAS CTPYKTYpPa yIIPaBJICHUS
-JIuneitHo-QyHKIIMOHANIEHAS OPTaHU3AIMOHHAS CTPYKTYpa yIpaBIeHUS
-JluneliHo-TabHas CTPYKTYpa

-MatpudHas CTpyKTypa

- IuBU3MOHANIbHAS CTPYKTYpa YIPaBICHUS

- [IponykToBas cTpykTypa

-OpraHusanyoHHasl CTpyKTypa 1o peruony (PernonanbHas CTpyKTypa)
-OpranuzaiyoHHas CTPyKTypa, OpHEeHTUPOBAHHAS HAa TOTPeOUTENS
-bropokpaTuyeckuil TuI

Memoouueckue pekomenoayuu no Hanucanuio pepepama. Marepuan pedepara q0KeH OBITh

pa3zieNieH Ha KOPOTKHE, YETKO 0003HAYEHHBIE pa3felibl, KOTOPbIE JOJKHBI ObITh OCBEIIEHBI C J10CTa-
TOYHOI CTETEHbIO JAeTaTN3aN;00heM KaXI0Tr0 pa3zenia JOHKeH HaXOAUTHCS B KOHKPETHOM Mponop-
M1 OTHOCHUTEIILHO TapaMeTPOB BCEH pabOTHI.

O0BéM pedepara ompeaensercs ero cojaep:kanueM u cocrasiseT 20-25 crpanun (0e3 mpuo-

xeHuil). Pedepar nomkeH BKIIOYATH:

- TUTYJbHBIN JIUCT;

- COZIEP/KaHHUE;

- BBEJICHUE;

- OCHOBHAs1 4acCTh, Pa3/CJICHHAs Ha 0Ipa3/Iebl;

- 3aKJIIOUYEHHUE;

- CIIMCOK MCIOJIb30BAaHHOW JINTEPaTypBHI;

- IIPUJIOKECHUS.

3ammTa pedepaToB MOKET MPOXOAUTH HA CEMHUHAPCKUX 3aHATUAX MyTEeM MSITHMUHYTHOTO J0-

Ki1aga o6yqa10meroc;l C HaIJISAHOU HJ'IJ'II-OCTp&I.[HGfI HanOoJIee 3HAUMMBIX BBIBOIOB.

B koHeuHOM cueTe caMOCTOsATEIbHAS pa60Ta CTyACHTa OOJIXKHA OBITh OpPUCHTHPOBAHA Ha cCje-

Oyrowull Kpye 60npocos, pacCMaTPUBAEMBIN B X0J1€ U3yUEHUS UCIIUILITHHBL:

14
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CymHOCTb U coiepKaHUe MOHITHSI MEHEKMEHT

Otnuuuenonatuil «ynpasineHue» u «MH(pOpMaIIMOHHBIN MEHEIKMEHT).
3amauu, ypOBHU U BUIbI MEHEKMEHTA.

OBoiIOIMSA KOHIENIUNA MEHEIKMEHTA.

HcTopust 1 0cOOEHHOCTH POCCUICKOTO MEHEIKMEHTA.

Pa3HOBHIHOCTH MEHEI)KMEHTA.

OO0mIue u YacTHBIE MPUHIIUITBI MEHEKMEHTA

14 npunuumnos 3¢ ¢pextuBHOro ynpasnenus A.dDaitons



9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.

Opranu3alvoHHO-aAMUHUCTPATUBHBIE METO/IbI YIIPABICHUS
OKOHOMHUYECKHE METO/IbI YIIPABIICHUS
ConuanbHO-TICUXOJIOTUYECKUE METObI YIIPaBICHHUS
Onpenenenne GyHKIUNA MEHEHKMEHTA.
[TnanupoBanue kak GyHKIUS YIIPABICHUS.
Opranuzanus Kak QyHKIHS yIIpaBICHUS.
MortuBanust kak GyHKIUS YIpaBIeHUS
KonTpons kak ¢pyHKIMS yIpaBICHUS
Koopaunanus kak ¢GyHKIUS yIpaBlieHUs
JenernpoBanue NOJHOMOYHUM.
OpranuzalvoHHbIE CTPYKTYPHI YIIPABICHUS.
Opranuzanys Kak cucTeMa yIpaBJeHUsl, ")KU3HEHHBIM LIUKJI U TUIIbI OpraHu3alui
BHyTpeHHsIs 1 BHEIIHSIS cpe/ia OpraHu3aluu: MUCCHS, LIeIH, 001as cpea, onepaTuBHas cpeaa
(KOHKYpEHTHasl), BHyTPEHHSS Cpefa.
[TonsiTve ynpaBaeHUYECKOTO PEIICHUSI B CUCTEME YIIPaBICHUSI.
Knaccudukanus yrnpaBneHUECKUX pelIeHHN
[Tpouenypa pa3paboTKU U NPUHATHUS YIIPABICHUECKOTO PELICHUS
[TonsiTE M CYIIIHOCTH MHBECTULIMI
MCTOIH)I TOCYAapCTBCHHOTI'O PETYJIMPOBAHNA HHBECTUIIUOHHOI'O 1 MHHOBAIITMOHHOT' O IIPOLECCOB
WHBECTULIMOHHBIN MPOEKT: CYLIHOCTb, COAEPKAHUE.
VYnpasnenne koadaukramu. [loHsTHE, IpOIIECC pa3BUTHS, TUIIBI KOH(DIUKTOB
[TpuuuHBI, MOCIEACTBHS, METO/IbI YIIPaBIIEHUs KOH(MIMKTAMU
dopmupoBaHue KOMaHbIl: popMaIbHbIE U HEPOPMAIBHBIE TPYIITBI B OPTraHU3AIINH.
[TonsiTvie BNIACTH U JIMIEPCTBA B YIPABICHUU
10 poneit pykoBoautenst mo Munioepry
KoHTposibHbIe BOMPOCH U 3a/laHusl ISl TPOBEAEHUS TEKYIIEr0 KOHTPOIS M MPOMEKYTOUHOM

aTTeCTalluy 11O UTOraM OCBOCHHA JUCHUILIIMHBLI IPUBCACHBI B 1II. 5.2.

MeHeaKMEeHT

Jliia obecrieueHus: CaMOCTOSITENIbHON pabOThl 00YJAIOIIUXCS UCTIONB3YETCS AIEKTPOHHBIN Kype
(https://e-learning.unn.ru/course/index.php?categoryid=373), cO3JaHHBIM B CHCTEME

anekTponHoro ooyuenus HHI'Y - https://e-learning.unn.ru/

5.

@oHJ OLIEHOYHBIX CpeacTB 1Jist l'[pOMe)KyTO‘-lHOi/i aTrrecranum 1mo JTMCUMIIJIMHE (MOJIy.]'IlO),

BKJIFOYAIOIHH:

5.1.0nucanue mKaj OlleHUBAHUS PE3YJIbTaTOB 00YUEHHUS 110 AUCHHUIIINHE

YpoBeHb Ixana oueHuBaHusi chOPMHPOBAHHOCTH KOMIETEHIIUH
copmupo-
BaHHOCTH Hey/10B.e- yA0BJIETBO-
it MJ10X0 XopomuIo O4YeHb XOpOII0 OTJIMYHO
KOMHETEHIH TBOPUTEIBHO pUTEJbLHO P P
(unAMKaTOpa NPeBOCX0HO
JAOCTHKEHUS q
. € 3a4TCHO

KOMIIeTeHITHI1) 3a4TEHO

OtcyTcTBHE YpoBeHs 3Ha-

yTV VpoBeHb 3Ha- | MuHHManbHO | YPOBEHb 3Ha- pv 5 VYpoBeHb 3Ha-
3HAaHHUH TCO- o HHUHU B OOBEME
HUN HIKE JIOTTYCTUMBIH HUI B 00BeMe, ’ HHUIA B 00BEME,
€THIECKOTO COOTBETCTBYIO-

P MHHUMAITb- YPOBEHb 3Ha- | COOTBETCTBYIO- yio COOTBETCTBY-

3HaHus Marepuaa. N IIeM IIPOoTrpam-
HBIX TpeOoBa- | Huid. Jlomy- IEM TIpOrpam- IOILEM TIPO- YpoBeHb 3Ha-
. M€ HOATOTOBKH.
HeBo3MOsK- Hui. imemn II€HO MHOTO M€ HOATOTOBKH. Jonymero rpaMme o Huii B 06BEMe,
HOCTb OI1e- MecCTO IrpyOble | HerpyobIx HonyuieHo HECKONBKO rOTOBKH, 03 TPEBbIILIAIO-
HECKOJIBKO
HUTH TOTHOTY OmOKH. OIINOKH. : HecymecTBer- OIIHIOOK. 11eM Mpo-
. HETpyOBIX OIIH-
3HAaHHUH 24 rpamMmmy 1noa-
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https://e-learning.unn.ru/course/view.php?id=6988
https://e-learning.unn.ru/course/index.php?categoryid=374
https://e-learning.unn.ru/

BCJIC/ICTBUE 00K HBIX OIIHOOK TOTOBKH.
oTKa3a 00y-
YaroIIerocs
OT OTBETa
OtcyrcTBHE ITponemon- IIponemon- IIponemon-
MHHHMAaJIb- I IIponemon- CTPUPOBAHBI BCE | CTPUPOBAHBI CTPUPOBAHBI
. 0JICMOH-
HBIX yMEHUH . | [Ipu pereHun P CTPUPOBAHBI BCE | OCHOBHEIC yMe- | BCE OCHOBHBIC | BCE OCHOBHBIC
CTPUPOBAHBI
Heo3mox- CTaHIapPTHBIX pup OCHOBHBIE yMe- | HHUsA. Pemiensl YMEHHUs, pe- yMmeHus,. Pe-
OCHOBHbBIC
HOCTb OIle- 3a1a4 He Tpo- P Husl. PemeHsl BCE OCHOBHBIC LIEHBI BCE LIEHBI BCE
MeHus. Pe-
HUTh HAJIMYUE | NeMOHCTPH- Y BCE OCHOBHBIE 3a1a4u . BeI- OCHOBHBIE OCHOBHBIE
N IIECHBI THIIO-
YMEHHH POBAHEI 0C- 3aJa4yy C HETPy- | TOJIHEHBI BCE 3a7a4u C OT- 3amaun. BeI-
Ymenus BBbIE 3aJla4l C
I BCJIC/ICTBUE HOBHBIE YMe- 6 OBIMH OIIMOKa- 3aJIaHus, B IOJI- | JAEJTbHBIMU MTOJTHEHBI BCE
HErpyOLIMHI
oTKa3a 00y- HUSL. P (}3] Mu. Beimonxe- HOM 00beMe, HO | Hecyle- 3aJaHus, B
OIITHOKaMHU.
YaroIIerocs HBI BCE 33J1aHUs, | HEKOTOPHIC C CTBEHHBIM MTOJTHOM 00B-
BrimonHeHBI
OT OTBETA Hmenn mecTo B ITOJIHOM 00b- HeJ0YeTaMu. HEI0YeTaMH, eMe 0e3 Hejlo-
BCE 3aJaHM
pr6l>le €Me€, HO HEKO- BBITNIOJIHEHBI YETOB
HO HE B IOJI-
OLINOKH. TOpEIE C HEJIO- BCE 3aJIaHMS B
HOM 00beMe.
YeTaMHu. IIOJIHOM 00B-
eMe.
IIponemon- [Iponemon- I [Iponemon-
0CMOH-
IMpu pemennn | Mmeercs mu- CTPUPOBAHBI CTPUPOBAHBI P CTPUPOBAH
o CTPHUPOBAHBI .
Orcyrcrare CTaHAAPTHBIX HUMaJIbHbBIN 0a30BBIE HABBI- 0a30BbIC HABBI- PHp TBOPYECKHUI
HaBBIKH
BJIaICHUA 3aJ1a4 He Ipo- KU KU moaxoq K
MaTepHaJoM. eMOHCTDH- Ha0Op HaBbI-
p bi p TpM peleHnHu PpeLIeHuI0
Heo3mox- poBaHbl 6a3o- | KOB UL pe- pu PeHICHUMU NpHu PeLICHUHU HECTaHIapT-
HeCTaHIapT-
Hagbiku HOCTb OIle- BEIE HABLIKH. IICHUSI CTaH- CTaHAAPTHBIX CTaHJAPTHBIX P 6 HBIX 337124
HBIX 3a/1a4 0e3
HHUTH HAJTHYKE JAPTHBIX 3a- 3a/1a4 ¢ HEKOTO- | 3ajad 0e3 omm- 6
OIIIHOOK U
HaBBIKOB HNmenn mecto Ja4 ¢ HEKOTO- PBIMHU HE0YE- OOK M Hexo4Ye-
HEI0YETOB.
BCIICJICTBUE rpy0ble PBIMH HEZ0- TaMu TOB.
oTKasa 00y- OILINOKH. yeTaMu
YaroIIerocs
OT OTBETa
Ixana oueHKH NPU NPOMEKYTOYHOM aTTeCTAllUH
Onenka YpoBeHb NOATrOTOBKHU
[IpeBocxonno Bce xommeTeHnnuM (4aCTH KOMITETEHITH# ), Ha (HOPMHUPOBAHUE KOTOPBIX
HaTpaBJIeHA AUCIHIUINHA, CQOPMHUPOBAHBI HA YPOBHE HE HIKE «IIPEBOC-
XOIHO»
OT1inn4HO Bce xomrmeTeHIMH (YacTH KOMIIETEHIMI), Ha (HOPMHUPOBAHHUE KOTOPHIX
HaTpaBJieHA TUCIHIUINHA, C(OPMUPOBAHEI HA YPOBHE HE HIDKE «OTIIHY-
HOY», TIPH 3TOM XOTs OBl OJHA KOMIIETEHIUSA cHOpMHUpOBaHA Ha YpOBHE
«OTJIUYHO»
3a4TE€HO

OueHb X0po1I0

Bce kommereHnuM (YacTH KOMIIETEHIMH), Ha (OPMUPOBAHHE KOTOPBIX
HarpasjieHa AWCIMIUIMHA, C(OPMUPOBAHBI Ha YpPOBHE HE HIDKE «OUYCHB
XOpOILIO», MPU 3TOM XOTsA OBl OJHA KOMIIETEHIHUS CpOpMHUpOBaHa Ha

YPOBHE «OUCHb XOPOILIO»

Xoporo

Bce kommereHnMu (dacTm KOMIIETEHIMH), Ha (OPMHUPOBAHHE KOTOPBIX
HarpasjieHa AWMCHMIUINHA, COPMHUPOBAHBI Ha YPOBHE HE HHXKE «XOpPO-
1I0», TIPH ATOM XOTsI OBl OJJHa KOMIIETeHIMs c(hOpMHpOBaHA Ha ypOBHE
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«XOpPOoUIOo»

Y 10BNETBOPUTENHHO Bce kommereHnuM (YacTH KOMIIETEHIMH), Ha (OPMUPOBAHHE KOTOPBIX
HanpasJIeHa TUCLHUILINHA, C(HOPMHUPOBAHBI HA YPOBHE HE HIDKE «YHOBIIE-
TBOPHTENILHO», IPU 3TOM XOTs OBl O/IHA KOMIETEHIUs! chOPMUPOBaHA Ha
YPOBHE «yIOBIETBOPUTEIHHO

HeynosnerBopurensHO Xorts OBl 0/1Ha KOMIIETEHLUS c(DOPMHUPOBAHA HA YPOBHE «HEYIOBIICTBOPH-

TEJBbHOY», HU OJHA U3 KOMIIETCHIIMM He cpOpMUPOBaAHA Ha YPOBHE IJIOX0)
HE 3aUTCHO ’ o = hopmup yP

[Tnoxo Xorts OBl OTHA KOMITETCHINSA COPMHUPOBAHA HA YPOBHE (ILIIOXO»

5.2. TunoBble KOHTPOJIbHbIE 32/1aHUSI WM MHbIe MaTepUaJbl, HeOOX0AUMbIe /Jisl OLlEHKH pe-
3yJIbTATOB 00y4eHMUSsI.

5.2.1 KonTpoJbHbie Bonpochl (ko popmupyemsbix komnerenuuii YK-2, YK-3, YK-4, YK-6, OIIK-9
CyIHOCTh U coJiepKaHUe NOHATUS MEHEIKMEHT
Otnuune MOHATHH «ynpaBieHue» u « THPOpMaMOHHBI MEHEKMEHT.
3agauu, ypOBHH U BUJbl MEHEIKMEHTA.
OBOIIOLMS KOHIETIUA MEHEI)KMEHTA.
Hcropus u 0COGEHHOCTH POCCUHCKOTO MEHEIKMEHTA.
Pa3HOBHIHOCTH MEHEIKMEHTA.
OO11e 1 YacTHbIE IPUHLIUIIBI MEHEKMEHTA
14 mpuanumnos 3¢ dextuBHOro ynpasnenus A.dDaiiorns
OpraHu3alvoOHHO-aIMUHUCTPATUBHBIE METO/Ibl YIIPABICHUS
. DKOHOMHYECKHE METO/Ibl YIIPABIICHUS
. CoManbHO-TICUXO0JIOTUYECKUE METO/Ibl YIIPABICHUS
. Onpenenenue GyHKINI MEHEIKMEHTA.
. IlnanupoBanue Kak (yHKIMS yIIpaBICHUS.
. Opranu3zanus Kak QyHKIHS yIpaBIeHUS.
. MoTuBanus kak QyHKIMs yIpaBIeHUS
. KonTponp kak QpyHKIMS ynpaBieHus
. Koopnunanus kak QyHKIMS yrpaBieHUs
. AenerupoBanue MOJTHOMOYUH.
. Opranu3annoHHbIE CTPYKTYpPBI YIIPABICHUS.
. Opranu3zanus Kak cucteMa yrnpaBJIeHHUs, )KU3HEHHBIA IIUKI U TUIIBI OpraHu3aluil
. BHYTpeHHs1s ¥ BHELIHSIS cpela OpraHu3alliu: MECCHs, LIeIH, o011as cpesia, orepaTuBHas cpeia
(KOHKYpEeHTHasl), BHyTPEHHSS cpefa.
22. IloHaTue ynpaBiIeHYECKOI'O PELICHUs B CUCTEME YIIPaBJICHUS.
23. Knaccudukanus ynpaBieHUECKUX PEIICHUN
24. TIponenypa pa3paOOTKH U MPUHATHS YIIPABIECHUYECKOTO PELLICHHS
25. TloHsATHE W CYIIIHOCTh HHBECTUIIAN
26. MeTo/1bI rOCYIapCTBEHHOTO PETYIMPOBAHUS HHBECTULIMOHHOTO U HHHOBAI[MOHHOT'O TIPOLIECCOB
27. MHBECTHUIIMOHHBIN MPOEKT: CYIIHOCTD, COJEPIKAHUE.
28. Ynpasienne koHpaukTamu. [ToHsTHE, TIpOIIECC pa3BUTHS, TUIIBI KOH(DIMKTOB
29. IIpuumHbI, MOCIEACTBUS, METObI YIIPABICHUS KOHPIUKTAMU
30. ®opmupoBanre KOMaHIBI: (hopMaTTbHBIE ¥ He(hOpMaATbHBIE TPYIIIBI B OPTaHU3AIHH.
31. [loHsiTHE BIACTH U IUEPCTBA B YIIPABICHUH
32. 10 poneit pykoBoautens no MuHuoepry

CoNoOA~WNE

NNRPRREPEPRERRERRRE
PO OWoOoO~NOOOITPhdWDNEO
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5.2.2. Tunosble TeCTOBbIE 3aJaHUS A/ OLIEHKH C()OPMHUPOBAHHOCTH KOMIIETEHIMHU

Tectsl 151 npoBepku komnerennuii YK-2, YK-3, YK-4, YK-6, OIIK-9
1. K 0CHOBHBIM MOJI0KEHUSM aIMUHUCTPATUBHOM LIKOJIbI YIIPaBJIeHH s, C(POPMYIHPOBAH-

HBIM B BU/I¢ IPpaBUJI, MO’KHO OTHECTH

1) u3yueHue moBeeHUs YEJIOBEKa B OpraHu3aIuu

2) HeHTpaau3aluo OpraHu3anuu

3) npUMeHEeHNE YIKOHOMUKO-MaTEMaTHYECKUX METO/I0B B YIIPaBICHUU

4) xOoprOpaTUBHBIA yX B OpraHU3aLUuU

2. ABTopoM KHMrH "IIpHHIMIIBI HAYYHOT0 MeHEXKMeHTa'" ABJseTCs

1) I'JI. TaatT

2) ®@. Teunop

3) A.®Daiionb

4) 1. Makrperop.

3. YcTaHOBHTE IOC/IE10BATEIbHOCTh BOSHUKHOBEHHUS IIKOJI B MCTOPMH MEHEI)KMEeHTA
1) agMuHHCTpaTUBHAS (KJIacCUUYecKasi) IIKOJIa MEHEKMEHTA

2) KoJIM4eCTBEHHAsl LIKOJIa

3) mkosa "Hay4yHOro ynpasieHus"

4) mkoja "4eI0BeYeCKUX OTHOIICHUI"

1)1342 2)3142 3)2431 4)1234

4. MeHe1KMEeHT paccCMaTpPpUBaeTcsl B YCJIOBUAX PbIHOYHOMH 9KOHOMHUKH KaK
1) HEe3aBUCHMOCTb OpPraHu3alyy OT (PAKTOPOB BHELIHEN Cpezbl

2) UCNONb30BaHUE JTUHEHHO-()YHKIIMOHAIBHBIX CTPYKTYpP YIPaBICHUS

3) MOCTOSIHHOE CTPEMIICHHE K MOBBIIICHUIO Y(PPEKTUBHOCTH AEATEIBHOCTH

4) MOCTOSIHHYIO OPUCHTALIUIO OPraHU3aIMU Ha CIPOC U MOTPEOHOCTH PhIHKA

5. MeHezKMeHT paccMaTpPUBAaeTCsl B yIPaBJeHYeCKOM JIuTepaTrype Kak

1) npou3BOACTBEHHAS 1EATENBHOCTh OpraHU3aluu

2) caMOCTOSITENIbHBIN BUJ TPO(ecCHOHABHOM 1eATEeNbHOCTI

3) panMoHaIbHOE UCIIOIb30BaHUE PECYPCOB JUISl JOCTHIKEHUS 1IeTIeH

4) nesTenbHOCTb, UMEIOLIAs LEIbIO TPOABUKEHHUE MTPOTYKIIMN Ha HOBBIA PHIHOK
6. DyHkums COCTOUT B KOJIMYECTBEHHON U Ka4eCTBEHHOH OLICHKe U KOp-

PEKTHPOBKE PE3yjabTaTOB paﬁDTI)I Opraumsanuu

ny:

1) KoHTpOJIA

2) KOOpAUHAIMH

3) MOTUBALIMH

4) IaHupPOBAHUS

7. YcraHoB/IeHHe OTPAHNYEHUI U KPUTEPHEB NPU NPUHATHH PeLIeeHUl OTHOCUTCH K dTa-

1) dopmynupoBka 3agaun

2) pa3paboTKa BapUaHTOB PEIICHUS

3) olleHKa BapHaHTOB pPEIIEHUS U BEIOOP ONTHUMAIBLHOTO

4) npuHATHE peILIeHUs

5) peanu3anus 1 KOHTPOJIb UCIIOTHEHUS

6) oIleHKa MPUHATOTO PEIICHUS

8. Posiu pykoBoauTeJisi, o Agusecy - 3T0

1) rnaBa opraHu3anuy, JUIEP, CBA3YIOIIEE 3B€HO, IPEEMHUK HH(POPMALIUH, PACTIPOCTPAHUTEh

uH(pOpMallnH, MPEJCTaBUTENb, IPEANPUHUMATEND, JIUKBUAATOP HAPYIIEHHUH, paclipeieTuTelb pecyp-
COB, IIEPETOBOPIIUK
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2) ympaBiieHell, OpraHUu3aTop, aIMUHUCTPATOP, PYKOBOIUTEb
3) NPOU3BOIUTEINb PE3YAbTATOB, aIMHHUCTPATOP, MPEAPHUHUMATEIH, UHTETPATOP
4) mpenpuHUMATEI b, MEHEKEP, HHBECTOP, JIUICD



9. KoHKpeTHAas HEHHOCTh, K 00JIaJJaHUI0 KOTOPO# CTPEeMATCH NPOTHBOOOPCTBYIOIIHE CTO-
POHBI - 3TO

1) npeameT KOHDIUKTA

2) npuyrHa KOH(IUKTA

3) 00BbeKT KOH(DIUKTA

4) noBoj KOH(IUKTA

10. AHa/1u3 BHelIHel cpeabl NpeanpusaTus - 3TO

1) onpenenenue nemMorpaduIecKuX TEHACHIIMNA Pa3BUTHUS

2) yueT JelcTBUS MPaBUTENLCTBA B ACITEILHOCTU (PUPMBI

3) KOHTPOJIb 32 BHEIIHUMH (PAKTOpaMU /7151 ONPEAETICHUS BO3MOKHOCTEH U yrpo3 uist Gupmbl

4) opranu3anys padOTHI IO aHATU3Y PhIHKA CObITa

11. AHaM3 BHYTPeHHeH cpeabl NPeANPHATHS - 3TO

1) onpenenenue nemMorpaduyecKkux TEHACHIIMNA Pa3BUTHUS

2) y4et AeicTBUS IPABUTEILCTBA B ACATEIBHOCTU (DUPMBI

3) KOHTPOJIb 32 BHEIIHUMU (paKTOpaMu JJIsl OTIPEAeTICHUSI BO3IMOKHOCTEH U yrpo3 Juist (pupMsl

4) opranu3aiys padOoTHI 0 aHAJIN3Y PhIHKA COBITa

12. locTOoMHCTBAMY OPraHU3ALMOHHBIX CTPYKTYP YIPaBJIeHUs] HEPAPXUUYECKOT0 TUIIA SIB-
JAI0TCS

1) xoHbOPMU3M ITPH BEIPAOOTKE TPYIIIOBBIX PELICHUN

2) HaliM Ha pabOTy B COOTBETCTBUHU C KBaTU(UKaLUEH

3) aKTUBU3AIMS UHULIUATUBBI

4) MOOMNIM3aIIUs YEI0BEUYECKON SHEPT U

13. HenocTaTkaMu OpraHu3aliMOHHBIX CTPYKTYP YIPABJIEHUS HEPAPXUYECKOI0 THIA SIB-
JAI0TCS

1) moteps o61Iero ynpaBaeHY€CKOro MOTEHIIMaIa

2) IPOTUBOPEUUS MEXKTY OTAEIbHBIMU YacTIMU CTPYKTYPbI

3) MOHOTOHHOCTb BBITIOJIHAEMBIX (QYHKIUI

4) 00e3TMYCHHOCTD BBHITIOJIHEHUS! pAOOTHUKAMHU CBOUX (DYHKITHIA

14. OpranuzanuoHHAasi CTPYKTYpa OPraHn4yeckoro tumna 3¢g@ekTuBHa, npexae Bcero, 1Js
yCJIOBHI

1) MmaccoBOro NpoU3BOJICTBA

2) BHEIPEHUS HOBOM TEXHOJIOTUU

3) aganTanuu K U3BMEHEHUSM CPEJIbI

4) MOHOIIPOTYyKTOBOM CTpaTeruu

15. OpranusanuoHHasi CTPYKTypa no GpyHKuusam 3pQeKTuBHA, MPekKAe BCero, 1Jsi yCJa10BHil

1) MOHOIIPOYKTOBOI cTpaTeruu

2) nuBepcuduKanun

3) MaccoBOTO MPOU3BOJICTBA

4) nereHTpanu30BaHHON PUPMBI

16. ITonsiTHe "UHBEeCTUIIMH' MOKHO pacCMAaTPUBATh KaK:

A. YacTp COBOKYIHBIX PacxXxo/0B, HAIPaBICHHBIX Ha HOBBIE CPEACTBA IIPOU3BOJCTBA, IPUPOCT
TOBapHO- MaTE€pPUAIIbHBIX 3aI1aCcOB, BIIOKEHUS B ((MHAHCOBBIEC aKTUBBI U T.II.

b. BnoxeHus cpeICTB B IleHHble OyMaru Ha CPaBHUTENIBHO JUIMTENbHBIN MEpPHOJ] BPEMEHH
B. 3arpaThl neHEXHBIX CPEACTB, HAIIPABJIEHHBIX HAa BOCIPOM3BOACTBO KalWTajia, €ro CTAHOBJIEHUE U
pacipeHue

I'. BnoxeHusi (pvHaHCOBBIX PECYPCOB B PEMOHT ITPOU3BOJICTBEHHBIX 3IaHHM

17. K peajibHbIM HHBECTUIIUSIM OTHOCSTCS:

A. BioxeHus cpeicTB B 00OPOTHBII KanuTasl

b. BnoxxeHus B OCHOBHOM KammuTan

B. BroxeHnus cpeAcTB B IIeHHbIE Oymaru

I'. BnoxxeHus B HeMaTepuaibHbIe aKTUBbI

18. Cy0bekTaMu MHBECTHIIMOHHOM 1esITeIbHOCTH SIBJISIIOTCS:
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A. Tonbko opraHu3aluy, pean3yIole KOHKPETHbIE MHBECTULIMOHHbBIE TPOEKTHI

b. IlpencraButenu opraHu3anuii, KOHTPOJUPYIOMIMX MPABOMEPHOCTH OCYILIECTBICHHS] NHBECTH-
[IUOHHBIX [TPOEKTOB

B. MuBecTopsl, 3aKa34MKH, UCIOJHUTENIA PAdOT M JPyrue YYaCTHHUKH WHBECTHIIMOHHOM es-
TEIbHOCTH

I'. busHec-11anbl IpeaIPUATHIA

19. Ilog vHBeCTUIIHOHHOM Cpe/Ioii cileAyeT MOHUMATh:

A. BayrpeHHue (GakTopsl pa3BUTHS MPOW3BOJCTBA, BIHSIONINEC HA MHBECTUIIMOHHYIO aKTHB-

HOCTb

b. CoBOKYITHOCTh SKOHOMUYECKUX, MOTUTHYECKUX, COLIMAIBHBIX, IIPABOBBIX, TEXHOJIOTHUECKUX
U IPYyTUX YCIIOBUH, CIIOCOOCTBYIOMIMX PACHIUPEHHOMY BOCIPOU3BOCTBY

B. Buenaue gakTopsl pocta 00beMa HHBECTUIINN

I'. IIpunnumne! hopmupoBanus MOpTdes IEHHBIX OyMar

20. 'ocynapcTBeHHOE pery/iupoBaHUe HHBECTHIIMOHHOM AeSITeIbHOCTH MPeANoJIaraer:

A. YTtBepxkaenue u (unancupoanue UII, ¢puHaHCcHpyeMbIX 3a cueT CpelCcTB (enepalibHOTO
OropKeTa M CpeICTB OI0KETOB CyOBeKTOB PD

b. IIposenenue sxcneptussl MII u ux pa3MenieHre Ha KOHKYPCHONH OCHOBE (PMHAHCOBBIMH T'OCY-
JAPCTBEHHBIMU CTPYKTYpaMu

B. ®opmuposanue nepeuns ctpoek (MII), npeanasHaueHHbIX Aiisi GeepalbHBIX TOCYIapPCTBEH-
HBIX HYX]T

I'. Pacuimpenue HCMONb30BaHUS CPEICTB HACEICHUSI M MHBIX BHEOIOKETHBIX UCTOYHHUKOB (u-
HAaHCHUPOBAHUS KUJIHUIITHOTO CTPOUTENIBCTBA U IPYTUX OOBEKTOB COIMATIbHO-KYJIBTYPHOTO Ha3HAYEHUS

J. Co3nanue u pa3BUTHE CeTU MH(OPMALMOHHO-aHAIUTUYECKUX LIEHTPOB, OTPAKAIOIINX UHBE-
CTUIIMOHHYIO JICSITEIIBHOCTh B PErHOHAX

E. IlpenocraBneHue KOHIIECCHM POCCHICKUM U 3apyO0eKHBIM HWHBECTOpaM IO UTOraM TOProB
(ayKLIMOHOB, KOHKYPCOB)

XK. ®opmupoBaHue npaBoBoii 6a3bl MHBECTULIMOHHON AESITETFHOCTH

3. KoHTposb 3a ACHEKHBIMU MOTOKAMHU MPEANPUATHS B MPOIECCE OCYIIECCTBICHUS WHBECTHUIIH-
OHHOT'O IIPOEKTa

5.2.3. Tunosble 3a1anus/3aaa4m 1 oueHkn cpopmupoBanHoctu komnerenunii YK-2, YK-3, VK-
4, YK-6, OIIK-9
3aoanus onsa pewenus kevic-3adaqu no meme "Llenu npeonpusmus”

1. PaccMoTpuTe IPE/UI0KEHHBIE CUTYAIINU:

Curyauus 1. Bol — pykoBoauTe b MPEANPUATHS PO3HUYHON TOProBIM OBITOBOM TEXHUKOM.
Bamre npeanpusitue paboTaer ¢ BeIyIIUMH IPOU3BOIUTENAMU OBITOBOM TEXHUKH, [IEHOBAs MOJIMTHKA
MO3BOJIIET paboOTaTh C PA3IMYHBIMU TpyIaMu norpedureneid. Ho B ycioBUsSX SKOHOMHUYECKOTO KpHU-
31ca 00beM MPOAAXK 3HAYUTEIBHO YMEHBIINJICS U Ha CKJIa/ie 00pa3oBajoch 0OJIbIIOE KOJIMYECTBO He-
peann3oBaHHOM TeXHUKH. Bmecte ¢ TeM, cnenuduka Bamiero ToBapa npeamnonaraet ObICTpOe MOpaib-
HOM ycTapeBaHHe TeXHUKH, I0ATOMY CKOIIJIEHHE TOBapa Ha ckJajze Bam He BbIroiHO.

3aoanue. ChopmynupyiTe KpaTKOCpPOUHBIC 1IEIH U 3a/1a4d Barero mpeanpusTusi, mo3BOJIsI0-
M€ PELINTh BO3HUKIINE TPOOIIEMBI.

Curtyauus 2. Bol — Biagenen HeOOJIbIION MapUKMaxepcKoil B TaK HAa3bIBAEMOM «CHATbHOM»
paiione 6osbiIoro ropoja. CekTp yciyr — CTpUXKKa, TOKpacKa, 3aBUBKa M yKJajaka Bojoc. B mapuk-
MaxepcKoi paboTaroT MacTepa — yHUBEPCAbl, YTO MO3BOJISIET 00CITYKMBATh KIIMEHTOB Pa3HOro MoJa U
Bo3pacta. J{s npuBievYeHrs KIMEHTOB HAa HaYaJIbHOM 3Tare Bbl MONIIM Ha JIbFOTHOE 00CTy>KMBaHUE
neTei, IeHCHOHEPOB, MHBAJIN/IOB, BBEJIM HAKOMUTEIBHYIO CUCTEMY CKUAOK. J0X0abI MapuKMaxepcKoi
MO3BOJISIOT BBIIJIAYMBATh 3apIuIaTy paOOTHHKAM, 3aKynaTh HE0OXOIMMBbIE pacXOJHbIE MaTepHalIbl, HO
NpUOBUIM OT AEATEIbHOCTU NPEANPHUATHUS HET.

3aoanue. ChopMynupyiiTe HOBBIC 1IETTH U 33]]a4H MPEITPHUSATHS.
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Curyamus 3. Bbl — Biagenen nmpoaykToBoro Marasuna. [{onroe Bpems Baiie npennpusitue
OBLJIO €IMHCTBEHHBIM B MUKpPOpalOHE, MO3TOMY IPOOJieM ¢ MepcoHanoM U morpeburensimu y Bac He
ob110. Ho uepe3 nopory ot Baiero marasmna nosiBUjiach HOBasi TOProBasi TOYKa C TEM K€ aCCOPTH-
MEHTOM TOBApOB, MPU ITOM YCJIOBUS ISl IPOJIABIIOB U MOKyNAaTeJIed TaM 3HaYuTEeIbHO Jyulie. B pe-
3yibTaTe BbI OLyTHIIM OTTOK NEPCOHAJIA U TOKYHATEJIEH.

3adanue. ChopmMynupyiiTe HOBBIC LIETH U 33J1a49H MIPEATPUSATHSI.

Curyauus 4. B ycnoBusax nepuiura Mect B JOMIKOJBHBIX JETCKUX Y4pexkaeHusx Brl pemrae-
TECh BJIOXKUTH KAMUTal B OPraHU3alMI0 KOMMEPUYECKOTO JETCKOro cajia. MyHUIIUNAIbHbIE BIACTU BbI-
Jenwi Bam 3amyleHHOe 3[jaHue CTaporo JETCKOro cajia, Ha TEPPUTOPUU KOTOPOTO JI0JIr0€ BpEMsi
JIEMCTBOBAJNIa CTOSIHKA aBTOTpPAHCHOpTa. Bbl HaANuM moapsaYuKa JJisi BOCCTAHOBJICHUS 3/IaHUS, pe-
MOHTHBIE Pa0OThI YK€ MOAXOMAAT K KOHILY.

3adanue. ChopmynupyiiTe TanpbHEHINE IETW U 33/1a4i Bariero nmpeanpusitus.

Curtyauus 5. Bel — Biazenen HeOOJIBIIOrO, HO JOPOTOro pecTopaHa, KOTOPBIM paccuuTaH Ha
MOCEIIEHUE TTOTPeOUTENeH, IMEIOIINUX JOCTATOK 3HAYUTEIIBHO BHIIIE cpearero. [loaToMy Kpyr moTpe-
outeneit ycayr Bamero pecropana orpanuuen. [Ipu stom Bl jxuBere B cpeiHECTaTUCTHUECKOM T'OPO-
ne Poccun, B KOTOpoM mpeobiiaaeT HaceIeHUE CO CPEIHUM J0cTaTkoM. ToBapoobopot Bamiero pe-
CTOpaHa O4YeHb MaJl, TaK Kak B JIeHb ObiBaeT He Oosiee 10 moceTuTenen.

3aoanue. ChopMynupyiiTe HOBBIC LIETU U 33J1a4u Bamero npeanpusrusi.

2. Pemenyie cuTyallMOHHOM 3a/1a4i PEKOMEH/IYETCS BBIIOJHSTH B TAOIUYHOU hopme:

B kaudectBe BbIBOJIA clieliaiiTe MPOTrHO3 pa3BUTHS Baiiero nmpeanpustus, T.€. 4TO MPOU30UIET
Ha NpEeANpPUITHH IPHU YCIOBUU JOCTHKEHUS MOCTABJICHHBIX Iiesel. JlaliTte 1Ba BapuaHTa MPOrHO30B:
ONTUMHUCTUYECKUHN U TECCUMUCTUYECKUI.

@opMynHpoBKa 1esen dopMynHupoBKa 3a1a4 [Iporuno3 pa3Butus npeanpusTUs
OINTUMHUCTUYECKUH | IECCUMUCTHYECKUN

IIpumeuyanue. [ToMHuTE, YTO 11ETU AOJKHBI OBITH PEAIbHBIMU U JTOCTHKUMBIMH, LIEJIU HE J0JIXK-
HBI IPOTUBOPEYUTH IPYT APYry U OTPAKaTh YKA3aHHOE B 33JJaHUU COCTOSTHUE NMPEAIPUATHUS.

OOparuTe BHUMaHUE Ha TO, YTO 33J]a4ud KOHKPETH3UPYIOT LEJIN U TOKA3bIBAIOT, KAKUM IyTeM Bbl
IUTAaHUpYEeTEe JOOUTHCS TOCTaBIECHHBIX LIETEH.

[enoBasi urpa "Poun pykoBoaurens. Pykosoaurtenb B cucTeMe COBPeMEHHOI0 MEH e/IoK-
MeHTa. TpeGoBaHMsA K JIMYHOCTHBIM KayecTBaM PyKoOBOAMTeIs "

Kak yka3biBaeT MuHuOepr, pojiu He MOTyT OBITh HE3aBUCHUMBI OJIHA OT JIpyroi. Haobopor, onun
B3alMO3aBHCHMBl M B3aUMOJEHCTBYIOT JUISl CO3/aHus eAuHoro uenoro. Bee atu 10 ponei, B3sThIE
BMECTE, ONPEACISAIOT 00bEM U COAEpKaHUE PabOThI MEHEKepa, HE3aBUCUMO OT XapaKTepa KOHKpET-
HOW OpraHu3aluy.

[To mpuBeneHHBIM B TAaOJIMLIE POJIIM, HA IPUMEPE TUIIOTETUYECKOTO MPEANPUATUS WIIN pealbHO
CYIIECTBYIOILEro (BbIOMpAETCs CTyIEHTaMM) paclpesleIuTe POJIM BHYTPH TPYIIBI U JlaiiTe onrcaHue
KaKIO0U oM JUIsl cBOero npeanpustus. [IoAroToBuTh BUAEO-NIPE3CHTALINIO.

POJIb OIIUCAHHUE XAPAKTEP
AEATEJBHOCTH

MeKIUYHOCTHBIE POJIT

I'maBublii  pykoBomu- | OOnagaer GopMaTbHBIMHU MOJTHOMOUMSMH B | OGHUIHANBHO TPEACTaBISIET CBOIO
Tenb (T71aBa) CUMBOJIMYECKHM TIOJOKEHHEM, IIPEICTaB- | KOMIIAHUIO WJIH BBEPEHHOE €My
JISsl CBOIO OpraHu3ainuio. BeinosHser o0si- | moapaszieneHue, COINIacHO — JI0JIK-
3aHHOCTH COLIMAIBHOTO U MPABOBOT'O Xapak- | HOCTHBIX ~HMHCTPYKUUH  (XomaTaii-

Tepa. CTBa, y4acTHe B IIEPEMOHHUANAX, CO-
[agbHast 3allMTa IePCOHaa)
Jluzep Cobupaer BOEIUMHO MOTPEOHOCTH opranu- | Jleserupyer 3ajadu MOAYMHEHHBIM,
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3aIlMi U €€ OTICIBHBIX PaOOTHHUKOB, C KO-
TOPBIMA OH COTPYJHUYAECT M KOTOPBIMU
YIpaBIseT.

BrinonsseT Bce ynpapistonue 1eUCTBUS:

* aKTHBU3AIMSI JIEATSIEHOCTH, padOTHI Iep-
COHAaJIa;

* CTUMYJHPOBaHUE,
MOATOTOBKA;

» paboTa ¢ Kaapamu, CBsi3aHHas ¢ HEOOXO-
JTUMOCTBIO BO3TJIAaBHTH KaKOE-TO HaIpaBlie-
HHE AeATEIHLHOCTH.

MOTHBAINsA, Ha0op,

MOTHUBUPYET MPUHATUE OTBETCTBCH-
HOCTH 3a HMX PC3YJbTAaThbl, a4 TAKIKC
OKa3bIBA€T IMOAACPIKKY IPpU HUX BbI-
TIOJTHCHUH.

CBHSy}OHICG 3BCHO

OxBatbIBacT 00JIACTh TOPU3OHTAIBHBIX OT-
HoweHul. [logaepxuBaer ceThb CBA3EH
BHYTPH CaMOM OpraHM3aluy U 3a €€ Ipele-
JIaMH.

IIpencraBnsieT KOMIaHUIO NMPU KOHTAKTaX C
BHEIIHUM OKPY>KEHHEM.

ObecneunBaer paboty, mpemycMar-
PHBAIOIYI0 HaJa)XHUBAaHUE W TOJ-
Jiep’kaHne KOHTAKTOB KakK BHE, TaK U
BHYTPH OpraHu3aiuu (mepenucka,
y4acTHE B COBEIIAHUSAX )

HNudopmanuoHHbie posiu

CoOopuuk napopManun

Cobupaet pazHOOOpa3Hyto HHpOpMaLHIO (B
OCHOBHOM TEKYIIYIO) CIICIHATN3HUPOBAHHO-
ro XapaxkTepa O BHEIIHEH WU BHYTPECHHEH
cpele OpraHu3alui, KOTOPYO HCITONB3YET B
WHTEpecax CBOETO JieNa; BBICTYMAeT Kak
HEPBHBIM IIEHTp BHYTPEHHEH W BHEIIHEU
rH(pOpMaIuH, TOCTYMAOIIEH B OpraHu3a-
LU0

Beimonusier paboTy 1O MOHMCKY |
MOJIYUEHHIO, a TaKKe 1Mo 0O0paboTke
HH(pOPMALUK, KOTOpas OCYIIEeCTB-
JSETCS Uepe3 CPEACTBA KOMMYHHUKA-
1uu (Mo4Ta, MOe3IKH, KOMaHIUPOB-
KH, pa3InyHbIe U3IaHMs)

Pacnpoctpanurens un-
dhopmarun

Ponp 3akmovaercs B mepenaun uHbopma-
MM Ha JaJbHEHIIyI0 00pabOTKy WIH IIpH-
HATHE pelIeHHs. Pacmpenenser MmomydeH-
HyH0 WH(pOpMaIHo B BHIE (HAaKTOB M HOP-
MaTHBHBIX YCTAHOBOK MEXIy TMOJYAHCH-
HBIMH, Pa3bsCHSICT TMOJUTUKY M OCHOBHBIC
L[EJIM OpPTaHHU3aIUH.

Bce monyueHHBIE NaHHBIC JIOJDKEH
MPOAHATIM3UPOBATh U IICJICHANIPAB-
JGHHO  TlepeliaTh  COTPYAHUKAM
(bUpMBI, UCMONB3YsS CPEACTBA KOM-
MyHHKanmu (becea, moyTa u T. 1.)

IIpencraBureins WH-

dhopmaruu

[lepenaeT uHpoOpMaIIHIO 1JIs1 BHEITHUX KOH-
TAaKTOB OpraHU3allM¥l OTHOCHUTEIhHO TUIa-
HOB, TIOJNUTHKH, JCWUCTBUH, pE3yIbTaTOB
paboThl OpraHu3alNM, NEHCTBYET KaK JKC-
MePT 1O BOMIPOCAM JAHHOUW OTPACIIH.

VYyactue B 3acenaHusx, odpalieHue
yepes MOo4Ty, YCTHbIE BBICTYIUICHUS,
BKJIIOYas nepenady WHGOpMauu BO
BHEIIHWE OpraHM3allud U JIPYTHM
JUIAM

Posiu, cBsi3aHHbIE B IPUHATHEM PeLIeHUil

[IpeanpuHrmaresb

dopMynupyeT W TPUHUMACT PEHICHUS,
MPOJIBUTAIONINE KOMITAHUIO Briepen. Poib
COCTOUT B MOOYXJIeHHH K TepemeHam. Hc-
MOJIb3YeTCSl JUI1 BBISBICHUS HOBBIX BO3-
MOXXHOCTE M HOBBIX CIIOCOOOB pabOTHL
W3bickuBaeT Bce BO3MOXKHBIE BapHaHThI
peanu3aiuy HOBBIX WJICH BHYTPHU U BHE Op-
TaHU3AI[UK, COBEPIICHCTBYET METOJBI BO3-
JNEWCTBUS Ha TEPCOHAN, pa3pabaTeiBaeT U
3aMyCcKaeT TMPOEKThI MO COBEPIICHCTBOBA-
HUIO0, TPHUHOCSIIHE W3MEHEHHUS; KOHTPOJIH-
pyeT pa3paboTKy OIpeneIeHHBIX IIPOEKTOB,
JaeT B3BEIIEHHYIO OIEHKY CTpPaTerHYecKOi
MOJIUTUKE TPEATPUSTHSL.

Yyactre B 3aceaHuiX C 00CyXkje-
HUEM CTPATErvH, 0030pbl CUTYAIUH,
BKJIFOUAIONINE WHUIIMUPOBAHUE WU
pa3paboTKy TPOEKTOB YCOBEpIIICH-
CTBOBAHUS JESATEIHHOCTH.

Ycrpanutens mnpoOiem
(mapymenuii, Hemona-
JTOK)

[IpuHuMaeT perieHust BO BpeMsi KaKux-JInbo
HEMpPEIBUICHHBIX COOBITHIA, BBIIEIIINX U3-
0]l KOHTPOJIsI B pa3iu4HbIX chepax ympas-

OOCyXJIeHHUEe CTPATETHUYCCKHX M Te-
KYyIIAX BOMPOCOB, BKIIOYAs IIPO-
OJIEMBI ¥ KPU3UCHI
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nmeHns  (GWHAHCOBOW, MEXJITMYHOCTHOM,
MPOM3BOACTBEHHON M T. a.). OTBeuaeT 3a
KOPPEKTHPOBOYHBIE JICHCTBHS, KOT/IA Opra-
HU3aIHMs OKa3bIBaeTCs Tepes HeoOXOauMOo-
CThI0 BaXHBIX W HCOXKUJIAHHBIX HapyIlle-
HUH.

Pacnipenenurens
CypCOB

pe-

OTBETCTBEHHBIN 3a pacIpe/ieieHne BCEBO3-
MOXXHBIX PECypCOB OpTaHM3allMd — H9TO
(haKTUYECKH CBOJMTCS K MPUHATHIO WIIH
0I0OPEHHIO BCEX 3HAUUTENBHBIX PEIICHHUH B
opranm3anuy. Pacmpenenser wuMeromuecs
pECYpChl MO CYIIECTBYIOIUM TMPOCKTaM U
YUUTBIBACT MPEICTABJISIOIIUECS BO3MOXHO-

PaccunteiBaeT Bpems, MpOTpaMMH-
pyeT paboTy 1 OTBEYaeT 3a JIeATENb-
HocTh. CocTaBneHue rpadukos, 3a-
MPOCHl TOJHOMOYMH, BCSAKHE Jeil-
CTBUS, CBSI3aHHBIE C COCTABICHUEM U
BBITIOJTHCHHEM  OFOJIKETOB,  IPO-
rpaMMHUpOBaHue PabOTHI MOTYMHCH-

CTH HAWJTYYIIIUM CITOCOOOM. HBbIX.

Ponp BO3HHMKaeT B CBA3M C HEOOXOIMMO-
CTBIO JIGNUTHCSI pPEcCypcaMH C BHELIHUMH
KOMITAaHUSIMH, BXOAAIIMMH B KOHTaKT APYT
C IpyroM. BrImomHseT mpencTaBUTENbCKYIO
(YHKIMIO Ha BCEX 3HAYMTENBHBIX IIEPEro-
Bopax (OH MMEET MPH 3TOM TOJIHbIE MpPaBa,
HaJIeJICH TTOJIHOMOYHSIMA M OTBETCTBEHHO-
CTBI0), TIe HEOOXOJMM BBICOKHI ypPOBEHB
qumioMatndHocTy. I Ipencrapnser  opranu-
3aI[MI0 Ha BCEX 3HAYMTEIBHBIX M BAXKHBIX
MIepETrOBOPaAX.

Benynmii neperoBopsl Benenue neperoBopon

[enoBasi urpa "Peanmzanus pyHKuMil ynpasJjieHusi Ha npegnpusaTun"

Anroputm nposesnenus urpbl. O6yyvaronuecs pa3douparorcs B koManasl. Ha npumepe opranusa-
[IUU (TUTIOTETUYCCKON MITH PEATbHO CYIIECTBYIOMICH ) pacpeieisioT MEX /Ty CO00i OCHOBHEIE H CO-
BpEMEHHbIEC (YHKLIUU YIPABICHUS:

- INIAHUPOBAHUE;

-OpraHu3anus;

- MOTHBALUS;

- KOHTPOJIb;

- KOOpIMHAIHS;

- IPOTHO3UPOBAHUE;

-pacropsAUTENLCTBO;

- OIIEPAaTUBHOE PETYJIUPOBAHMUE;

- pa3BuUTHE BCex cep AeATeIbHOCTH OpraHU3ally;

- nH(pOpPMAaIMOHHAS.

Kaxpiii usieH rpymibl JoJKeH NOApOoOHO onucaTh GYHKIIMOHUPOBAHUE OJTHOM U3 (PYHKIMM Ha
npruMepe BRIOpaHHOTO MpeAnpusaTHs. Mcrnonb30BaTh Npu 3TOM, BHJI€0-ITPE3EHTALNIO, TPAKTUYECKHE
CUTYallMU U PUMEPHI U3 AEATEIbHOCTU OpraHU3aluH.

Keiic-3agaun no teme «I[IpuHIUNBI ympaBJaeHusD)

3aoanue 1.

[Tpu npoBeficHUH PEKOHCTPYKITUU MTPOU3BOJICTBA MacTep VIBaHOB MOJIYYHII 3aJlaHUE TIEPEBECTH
10 cBOMX MOMYMHEHHBIX Ha APYryr pabory. Mactepy 3To mopydeHue OblIo KpaiiHe HempusaTHo. OH
HC XOTECJI 61)1, ‘—IT06I)I €ro Jroan 6BIJ'II/I B HpeTeHSI/II/I Ha HETO, HOSTOMy paSMBIH_U'ISIJ'I, KakK nque BCETO
YCTPAHUTHCS OT ITOTO Jena. HakoHer Haiien BBIXOJ: OH MPEJIOKUIT CBOEMY HAYalbHUKY IIeXa BCEX
CBOUX IMOJYUHCHHBIX - 20 YCIIOBCK — U HOHpOCI/IH €ro BBI6paTI) TEeX )ICCHTepI)IX, KOTOpI)Ie eMy IIOKa-
JKYTCs TOAXOIAITUMHE. Y BB, HAYaJIbHUK HA ATy YJIOBKY HE IMOMAJICS.

Bomnpocsl.

1. Kak Bsl nymaerte, kakvie PHUHIIUIIBI YIIPABICHUS Pa3bsCHUII IIPU OTKa3e HAYAIBHHK 1I€Xa Ma-
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crepy MBaHoBy?

2. Kakoit TeopeTHuecKkuii NpUHIMIT XOTE NIPUMEHNUTH MacTep MBaHOBY, 0Opalasch K Ha4yaabHU-
Ky nexa? [louemy «XuTpblil» MIaH MacTepa rnorepresn Heygauy?

3aoanue 2.

D10 OBLT MO-HACTOSIIEMY HECUacTJIMBBIN JieHb /i Mactepa CkBopioBa. /[Ba ero coTpyaHuKa
coo0UIIN, YTO OHU 0OJIBHBI. PaHO yTpoM 0IMH MOABEPHYI Ha JIECTHUIIE HOTY, U €ro Cpa3y ke yBe3Nn
B OOJIbHMILY, @ Yepe3 JIBa 4yaca JAPYroi moBpeausi pyKy Mpu 3aTOYKEe MHCTPYMEHTA. A BeIb uepe3 TpU
JTHSI JIOJDKEH OBITh BBITMOJIHEH OOJIBIION 3aKa3 JJIsl HHOCTPAHHOU (PUPMBI.

C OonplIUM TPYIOM MacTep Mepepactpeienil 3alaHns Cper OCTaBIIUXCcs pabouux U yIIea Ha
COIJIACOBaHUE K KOHCTPYKTOpY. Koraa oH BepHYIcCS U3 KOHCTPYKTOPCKOTO 0I0pO, TO YBHEI, YTO TPOE
U3 OCTaBIIUXCS pabodux OTCYTCTBYIOT. OKa3aloch, YTO B OTCYTCTBHE MacTepa MPUXOAWI TIaBHBIN
MHXEHEp NPEIIPUATHS U 1l YKa3aHUe TpeM pabouyuM HEMEUIEHHO UATH BMECTE C HUM Ha pasrpy3Ky
BAaroHOB.

Tak xak mactep CKBOpIIOB HE MOT OOJIbIIE YBHJIETh TJIABHOTO HHXKEHEpa, TO PaCIOpPsIKCHHE
HAYaJbCTBA HEJb3d ObUIO OTMEHUTH. TeM caMbIM CTAaHOBUJIOCH HEBO3MOXKHBIM BbIIEP)KATh CPOKU BBI-
IIOJIHEHUS 3aKa3a MHOCTPAaHHOUN (UpPMBI

Bomnpocksr:
1.Kak MOHO OnpeAenuTh CIOKHUBUIYIOCS CUTYALHIO: «yIIPAaBIECHUE MUMOXO0JI0M», «II€pElpbIrMBaHHE
yepes CTYNEeHU UepapXum», «HapylIeHne Xoaa pador»?

2. Kaxoii mpuHIUN OBbLI HApYIIEH B TAHHON CUTYalluu ¥ KAKHUM PYKOBOJIUTEIEM?

3aoanue 3.

I'maBHbI cnienuanuct KoHOBalIOB AaeT ABYM PYKOBOAMTENSM OTAENIOB 3aJlaHUE - T103a00TUTHCS
0 TOM, YTOOBI CPOKH MOCTAaBOK MHOCTPAaHHOU (upme ObutH BbIep:kaHbl. O0a aKTUBHO BKIIIOYAIOTCS B
JIeJI0, IPUYEMIPYT C JIPYIOM HE COBETYIOTCS, TaK KaK Ka)Jblil BEJET CBOIO JIMHUIO 10 YCTPaHEHMIO
mpo0OJieM CO CPOKaMH.

PaboTHHKYN MPOM3BOACTBEHHOTO OT/ENA, 3a/IepraHHbIE PA3HOPEUYNBBIMH YKA3aHUSIMH, BbICKA3bl-
BalOT CBOE HEJIOBOJICTBO TJIABHOMY CHEIHAIMCTY, KOTOPBIM oTuMTan oboux. B pesynbrare oTHOIIE-
HUS MEX]y IBYMSI pyKOBOJUTEISIMHU OTAEJIOB UCTIOPTUITUCK.

Bomnpocksr:

1. Kaxoii npuHIMI OB HAPYIIEH B TaHHOW cUTYyaluu?

2. Ha3oBHTE BUHOBHMKOB CO3/IaBLIETOCS MOJI0XKEHUS

3aoanue 4.

W3 HabumoieHuii pe3uieHTa KeIe3HOJ0POKHON KOMITaHuu: « MHOTHue MeHeKephl JKeJIe3HO/10-
POKHBIX YIPABJIEHUH 3aHATHI TEM, YTO MPOBEPSIOT OMJIETHI, CMa3bIBAIOT OCH, MPOUYUIIAIOT MApOBbIE
CBUCTKH U IOKa3bIBalOT II0BApy BaroHa-pecTopaHa, Kak jAejaercs canar. M moTom erie yauBISAIOTCA,
YTO UX JIeJIa KOHYAIOTCS POBAJIOM.

Bonpoc: A 4yem e NOIKHBI 3aHUMAThCSI MEHEIKEPHI?

3aganue 5.

Ha npemiosxenne macrepa J10/1e1aTh Ha4aTyo paboTy BO BHEYPOUHOE BpeMs pabOTHMIIA MTOTpe-
OoBajia y Hero rapaHTHUPOBAHHOM JIONOJHUTENILHOM OIUIAThI CBEPX IOJIOKEHHOIO 1O 3akoHy. Mactep
IPHULIEN 32 COBETOM K BBILIECTOSIILIEMY PYKOBOAUTEINO, Te ObUIO PEIIEHO, YTO MacTep J0JIKEH OTKa-
3aTh pabOTHHIIE B HEOOOCHOBAHHBIX TpeOoBaHUAX. CIyCTs] HEKOTOPOE BPEMS BBILIECTOSIINI PYKOBO-
JUTENbh MOJ0IeN K pabOTHUIIE M CIIpochi, Kora OyaeT BeinosiHeHa padora. ITocnenosan Bompoc: "A
CKOJIBKO 1 3a 3TO Oyny uMmeth?" BbIHYB U3 kKapMaHa OyMakKHHK, pYKOBOJIUTENh MPOTSIHYJ €ro padoT-
Huue co cinoBamu: "bepute ckonbko Hamo". TlocnegoBanio 3aMmeniaTenbCTBO, 3aTeM ciioBa: " Tak He
Mory"- "A s mo-apyromy He MOTy, Tak Kak Bbl, 04eBHIHO, 3a0bIIH, UTO 3/I€Ch HE YaCTHOE, a rocyaap-
cTBeHHoe npeamnpusrue”. Ha npyroit 1eHb 06 3TOM y3Hall BECh LIeX, YTO MPAKTUYECKH ITOJHOCThIO HC-
KJIFOUMJIO MHITUACHTHI TTOI00HOTO poja. Bee 3Hanm, 94To 100pOCOBECTHBIN TPy OYAET MO JOCTOMHCTBY
OLIEHEH, B TOM YHCJIe U MaTE€pUaIbHO, HO BHE 3aBUCIMOCTH OT TOT'O, KOT/1a OH OY/IET BBIMIOJIHEH.

Bompocst: 1.Kak 661 Ber moctynunu Ha mecte pabotauibl? 2.IIpaBHiIbHO M TTOCTYIIUAI MacTep,
BBIHOCSI BOIIPOC Ha BBILIECTOSIIIUI ypoBeHb ynpasienusi? 3.Kak Obl Bbl mocTynuim Ha Mecte pyKoBO-

24



IUTENS 1exa U ObUT I JIydimmuid BapuaHT perneHus? 4. Kakoit meros ympaBiieHusi ObIT IPUMEHEH B
JAHHOM CUTYyaluu?

Komnemenyus cuumaemcs nornocmoio cpopmuposanuol, eciu obyyarowuecs Habuparom om
85- 00 100 bannos 6 cymme no 6cem 3a0aHusM,; 4ACMuyHo cghopmuposanHol om 65 do 85, ne cghop-
MUPOBAHHOU ecau obyuarowuli Habupaem mernee 65 6an106 npu BbINOIHEHUU 3A0AHULL.

Kpumepuu ouenku ped)epama:

Kpurtepnun ouenkn KosmndecTBo 6a/110B

Pedepar moSHOCTBIO PAaCKPHIBAET OCHOBHBIC BOIIPOCHI
TeopeTHYEeCKOro Matepuana. OOyJarONUIACS TPUBOIUT
nH(pOpMALKIO U3 MEPBOMCTOYHUKOB U M3[aHUI MepHO-
JMYECKOW Me4aTH, MPUBOJUT MPAKTUUECKHUE MPUMEPHI, 15
OTBEYACT Ha JOMOJHHUTENbHbIE BOIPOCHI MPETOJaBaTENs
1 00yJaroITIXCsl.

PedeparyacTHdHO pacKpbIBAET OCHOBHBIE BOIPOCHI
TeopeTHdeckoro marepuana. OOydaromuiics NpUBOIUT
nH}popMannio U3 NEPBOMCTOYHHKOB, OTBEYAET HA JO-
TIOJTHUTEIbHBIE BOIPOCHI IPENOAaBaTeNss W 00ydaro-
LIUXCS, HO IPU 3TOM JaeT He YeTKHE OTBETHI, 0e3 1o-
CTaTOYHO UX apryMEeHTallUuH.

10

Pedepars 00mmux yepTax pacKpbIBacT OCHOBHBIC BO-
IIPOCHI TEOpETHUECKOro MaTepuaa. Obydaronuiics
MPUBOJMUT MH(POPMAIIHIO TOJIILKO U3 yueOHUKOB. [Ipu
OTBETaxX Ha JIONOJIHUTEIbHBIE BOIIPOCHI IIyTAETCS B OT-
BETax, HE MOXET JaTh MOHATHBII U apryMEHTUPOBaH-
HBI OTBET.

Kpumepuu oyenxu mecma: T€CT CUATACTCA HpOﬁHCHHBIM, €CJIM CTYACHT IMPAaBUJIBHO OTBCTUII HA
BCC BOIIPOCHI TCCTA. I[aCTCH 3 IIONBITKU:

Homep nonbsITKH KosmnyecTBo 6a/1/10B
1 10
2 5
3 0

Kpumepuu oyenku cobecedosanis u KOHmpOJZbHOLVlDa6Ombl.'

Kpurtepuu ouenku KoanuectBo 6a110B
CTy}IeHTI)I IMpaBUJIbHO OTBE€YAIOT HAa BCC MOCTABJICHHBIC
BOIIPOCHI U MIPABUJIBHO BBITIOJTHAIOT BCEC 3a1aHUA 15

CTy/feHTbI OTBEUYAIOT HA BCE MOCTABICHHBIE BOMPOCHI U
BEITIOJTHSIOT BCE 3a/IaHUs, OIMYCKAOT OMMUOKHU (He 00- 10
Jiee 3 B 3aBHCHMOCTH OT THUIIA 3aaHMs)

CTyHeHTLI BBITIIOJIHAIOT BCC 3aJdaHusA, JOIYCKArOT

5
ommOKH (He 6oJiee 5 B 3aBUCHMOCTH OT THITA 33JTaHU )
Kpumepuu ouenku oenosoui uepwvl "Poau pykosodumens":
| Kpurtepuu oueHku | KoJanuecTBo 6a/1i10B
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I'pynma mpexacraBmiia SpKyI0 BHICO-TIPE3CHTAIHIO.
Kaxplit 00y4aromuiics TOIHOCTBIO PACKPBUT M TO-
JpOOHO OmKcan MOATOTOBICHHYIO POJIb C MpPUBEIC-
HUEM TPAKTUYECKUX CUTyallMil U MPUMEPOB U3 Jes-
TenpHOCTU mpeanpusaTus.pynna (Wid mpeacTaBu-
Tenb(M) OT TPYIIBI) OTBEYACT HA BOMPOCH MpEnoa-
BaTells WM OOYYAIONINXCS, YMEET OTCTauBaTh CBOIO
TOYKY 3pEHUS U NO3UINIO

10

I'pynna He moaroroBusa Buaeo-mpe3eHTanmio. Kax-
IBIH 00y9aromnuiics caabo pacKpblUT U HE TOCTATOYHO
oIPoOHO OmFcaN MOATOTOBICHHYIO pONb 0e3 IpH-
BEACHUS IPAaKTHUECKUX CUTyalUWil W INIPUMEPOB W3
JeATeNbHOCTH TpeanpuaTia. pynma (wim mpexacTa-
BUTEJb(M) OT TPYHIBI) C1ab0 OTBEYAET Ha BOMPOCHI
NpernoaaBaTeNs Wik 00yJaloIuXxcs, He YMEeT OTCTa-
MBaTh CBOIO TOUYKY 3PEHHS U MTO3HLIHIO

Kpumepuu ouenku oenosout uepul "Peanuzayus pyukyull ynpasienus a npeonpusmuu’:

Kpurepuu ouenku KosnyecTBo 0an108

I'pynma mpencraBmna SIpKy0 BHACO-TIPE3EHTALMIO.
Kaxxaprii o0ydaromuiics OTHOCTBIO PacKpBUT M TO-
JIpoOHO omucan oxHy W3 (yHKOUI yHpaBieHHS C
MIPUBEICHUEM NPAKTUYECKUX CHUTYaIlMd W MPUMEPOB
n3 JeATeNbHOCTH npeanpusTtus.] pynma (wimm mpen-
CTaBUTENb (M) OT TPYINBI) OTBEYACT HAa BOIPOCHI
IpenojaBaTeNs WM OOYYarolUXCs, YMeeT OTCTau-
BaTh CBOIO TOUKY 3PEHHUS U NMO3UIHIO

10

I'pynma He moaroroBmia BUaeo-Tpe3eHTanuo. Kax-
JIbIA 00y4Jarotuiics ¢aado pacKpblUl U HE TOCTATOYHO
MOJPOOHO onucal onHy 13 QyHKIHUH 0e3 NpuBeIeHUs
MPAaKTHYECKUX CUTYAllMH U MPUMEPOB M3 JEATEIbHO-
cti npennpustus.[pynma (unm npencraButens (1)
OT TPYIIIBI) c1abo OTBeYaeT Ha BOMPOCH! PenoaBa-
Telnsl Wik 00yJaroNIUXCsl, HE YMEET OTCTauBaTh CBOKO
TOYKY 3pCHHS M HO3HLIHUIO

Kpumepuu OYEHKU Kelc-3a0ayu no meme "IYpuHﬂmue Bd)d)eKWIMSHOZO YNpAGIeHYeCK0o20 peute-

Hus':

Kputepuu ouenku KoauyectBo 0an1108

OOyyatomuecst PaBWILHO KJIACCH(UINPOBAIH TPE-
CTaBJICHHBIE YNPABJICHUYECKNE PEIICHHs N0 PUBEICH-
HoH Knaccndukannu.[IpaBuIbsHO onmcany 3Tarmsl BbI-
OpaHHBIX YIPABIECHUYECKUX PELICHHH. 10

OOyuaromuecs: JOMYCTHIH OMIAOKU B KITaCCUPUKAIHN
MPE/ICTABICHHBIX YIPABICHYECKUX PEUICHH M0 MpH-

BefleHHOH kiaccudukanuu.JlomycTruinn ommOku B 5
ONMCAHUM ATANOB BBIOPAHHBIX YIPABJICHYECKUX pe-
IIEHUH.

Kpumepuu ouenxu xevc-3aoauu no meme "Hpunyunol ynpasiernus':

Kpurepnu onesnku | KosmyectBo 6a/110B




OO0yyJaromuecss MPaBWIBHO OTBETWJIM Ha TIpejyiarae-
MBIC BONPOCHI IO MPAKTHYCCKUM CUTyarwsM. Jlanu

TIOJIHBIA U Pa3BEPHYTHIM OTBET. 10
OOyuarommecs: He IPaBWIHHO OTBETWIIA HA OOJBIITUH-
CTBO IIPEUIaraéMbIX BONPOCOB MO MPAaKTUYECKHM CH- 5

TyauusaM. Jlaau He IOCTaTOYHO IOJIHBIM M pa3BepHY-
TBI OTBET.

Kpumepuu oyenku Kelc-3a0a4uno meme"HpoeKmupoeaHue ODZGHMS’CZI/{IAOHHOIZ CmpyKniypbul

ynpagnenus'":

Kputepuu ouenku

KoauyecTBo 0a/1;10B

CTyzmeHTHI IPaBUIBHO CIIPOSKTHPOBAIH CTPYKTYPY U

ONpENEIUIN PYKOBOAUTENCH pAa3IM4YHbIX ypPOBHEU 15
yIIpaBJIeHUS
[Tpu mpoeKTUPOBaHUM CTPYKTYPBI U pacrpeaeieHus
PYKOBOIUTENCH UMEIOTCS OmuOKH (He Oonee 2 B 10
CTPYKTYpE U pacIpe/ielIeHUN)
[Tpu mpoeKTUPOBaHUM CTPYKTYPBI U pacipeaeieHus
PYKOBOIUTEIEH UMEIOTCS OIUOKH (He Oonee 5 B 5

CTPYKTYpE M PacHpeielICHHN)

Kpumepuu ouenxu xevc-3a0auu no meme "Anaius eHewiHel U 6HYmpeHHel cpedvl 0P2anusa-

”

uuu .

Kputepuu ouenku

KoanyecTBo 6a110B

OOyyJaromuecst TPaBWIBHO OINPEACTWIN  (AKTOPHI
OTHOCSIIHMECS K BHEIIHEH W BHYTPEHHEH cpenam
npeanpusaTus. [IpaBUiIbHO apryMeHTHpOBaIN (HakTo-
pBl CIIOCOOCTBYIONIME W 3aTPYAHSIOIINE pa3BUTHE
OpraHU3aLHH.

10

OOyuaromuecs JOMYCTWIN OMIMOKK BOIPENCICHUN
(haKTOpOB OTHOCSIIUXCS K BHEIIHEW M BHYTpEHHEH
cpenam npeanpustus. He nocrarodHo aprymeHTHpO-
Bain (aKTOPBl CHOCOOCTBYIOIINE M 3aTPyIHSIONIHE
pa3BUTHE OPraHU3ALMH.

Kpumepuu ouenxu xevc-3adauu no meme " Llenu npeonpusmus’':

Kpurtepnu onesku

KoanuecTBo 0a/1;10B

OOyyaromiyecsi NpaBUIbHO CHOPMYIUPOBAIN LEIU U
3aJa4nu K TIPCIJIOKCHHBIM B 3aJlaHUAgX CUTyalu-
HM.CI[eHaHI/I MMPpaBUJIBHBIC BBIBOABI O IMTPOTHO3aX JaJIb-
HEHIIEero pa3BUTHs IPEIIIPUSITHSL.

10

Obyuarommecss HE JOCTaTOYHO MPaBWIBHO chopmy-
JIMPOBAIY 1IEJIH U 33/1a41 K NPEJIOKEHHBIM B 3aJaHuU-
ax curyarusiM.Crenann omuOoYHbIe BBIBOABI O IPO-
THO3aX JaJbHEHIIEro Pa3BUTHS IPEIPHUSTHSL.

Kpumepuu ouenku xeiic-3adauu no meme " Kondaukmol 6 opeanuzayuu”:

Kpurtepuu onesHku

KoanuecTBo 0a1,10B

Obyuarommecss MPaBUIBHO IPEICTABUIN CTPYKTYPY-
onucanusi KOHMIMKTA 10 MPEITIOKEHHOW CUTYaIUH.

10
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OOyyJaromuecss OMYCTHIM OIMHOKKM B  OTNHMCAHHS
CTPYKTYPBIKOH(DINKTA MO MPEUI0KEHHON CUTYaIUH.

IIpumepsbl BONpocoB 1Jis1 codeceJ0BAHUA:

MeHeKMEHT U yIPaBICHUE - 3TO OJAHO U TOXKE?
MeHeKMEHT: UCTOPUSI TEPMUHA.
Menemxep B COBPEMEHHOM OpraHu3aliiH.
Paznuna mexay MeHeKEpPOM U MPEANPUHUMATEIIEM.
B dem cymHoCTh CTpaTern4ecKko U TAaKTUYECKOM 3a/1a4 MeHeHpKMeHT? Ha kakux ypoBHSIX
yIIpaBJIeHUS] OHU (POPMYIUPYIOTCS U PELIAOTCs?
6. MeTonbl yripaBieHUs B OTEYECTBEHHOHN U 3apy0ekHO# npakTuke. X comepikaHue v OTIu-

orwdPE

que.

7. Tlomxoawl MEHEKMEHTA B OTCUECTBEHHOM MPAKTUKE yIPABIICHHUS.

8. TlonsATHe U CyIIHOCTH YIPABICHYECKHX PELICHUH.

9. Drambl mporecca MoucKa parioHaAIBHOTO pelieHUs TPOOIEMBI.

10. ®akTopsbl, BIUSAIOMNE Ha MPOIIECC TPHHSITHS YIIPABICHYCCKUX PEIICHUI

11. PykoBoauTenb U JUAEP.

12. TlonsiTHe MuaepCcTRa.

13. Bunpl, popmel 1 knaccudukarus GopM BIACTH.

14. OcHOBHBIE CTUIU JTUAEPCTBA U PYKOBOJICTBA.

15. CpaBHUTEIBHBIN aHAJIU3 OCHOBHBIX CTUJIEH PYKOBOJCTBA.

16. MeTo bl ¥ MOJICTTY TIPUHSATHUS PEIICHUH.

17. Ponb pykoBOIUTENS B IPUHITUH YIIPABICHUECKUX PELICHHI.

18. 3navyeHue neNerupoBaHNs B OPTaHU3AIUH.

19. IIpu Kakux yCIOBUAX BO3MOKHO YCIEIIHOE JIeJIETUPOBAHNE TOTHOMOYHIA?

20. Kak n30exarh IpensTCTBUH, BOSHUKAOIINX IPHU JISICTUPOBAHUN COTPYIHHKAM IPaB U 00s-
3aHHOCTEH?

21. Yto BKIIFOUAET B ce0sl MOHITHE OPTraHU3AIMOHHON CTPYKTYPHI yIIPaBICHHS?

22. Ha30BHTE U MOSICHUTE DJIEMEHTHI OPTaHU3AI[MOHHOM CTPYKTYPBl OPTaHU3aIIHH.

23. B 4eM 3aKIr09aeTcsi 3KOHOMUYeCKasi CYITHOCTh MHBECTHITHIA?

24. OxapakTepu3yiTe OCHOBHBIE MOAXOABI K MOHUMAHHUIO CYIIHOCTH MHBeCTHIMH. Kak n3meHu-
Jach TPAKTOBKA TIOHATHS «MHBECTHIIMH» B POCCUMCKON SKOHOMHUYECKOH JINTEPAType ¢ Pa3BUTHEM PhI-
HOYHBIX OTHOIICHUM?

25. Uto nmoHnmaercs noJ MHBECTUIIMOHHON IeATEIBHOCTHIO?

26. Kakue ctaguu mpoxXoAsT MHBECTHIIMHM B XOJE CBOEro ABMKeHHsI? UTO Takoe KpyrooOopoT
WHBECTHUIIHI?

27. HazoBuTE OCHOBHBIE CYOBEKTHl HHBECTHUIIMOHHOW JesATeNbHOCTH. KTO MOXKeT OBITh CyOBeK-
TOM HHBECTUIIMOHHOU JCATEITLHOCTH IO POCCUHCKOMY 3aKOHOAATEIBCTRY?

28. Urto nmonnmaercd mojJl 00bEKTOM HHBECTULIANA?

5.2.4. Temb! pepepaToB

- JIuneliHas opraHu3alMOHHas CTPYKTypa YIpaBIeHUs

- OyHKIIMOHATIbHAsS (MHOTOJIMHEWHAs) OpraHU3allMOHHAs CTPYKTYpa YIpaBJIeHUs
-JIuneitHo-QyHKIIMOHANIbHAS OPTaHU3AllMOHHAS CTPYKTYpa yIpaBJIeHUs
-JluHeliHo-1TabHAs CTPYKTYpa

-MarpuruHas cTpykTypa

- JIluBu3nOHaNbHAs CTPYKTYpa YIIpaBICHUS

- [IponykToBast cTpykTypa

-OpraHu3aioHHas CTpyKTypa 1o peruony (PernonanpHast CTpyKTypa)
-OpranusaioHHasl CTpyKTypa, OpMEHTHPOBAaHHAs HA IOTPeOUTENst
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-bropokpatuyeckuii TUm

6. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne TUCIUIITHHBI

a) OCHOBHasI JIUTepaTypa:

1. Buxanckuii O.C MenemxmenT: YueOnuk / Buxanckuit O.C., Haymos A.U., - 6-¢ u3x., me-
pepab. u gon - M.:Maructp, HUL] MTH®PA-M, 2017. - 656 c(doctynHo B OBC «3HaHuyM», pexum
nocryna:http://znanium.com/catalog.php?bookinfo=769974)[ lara obparenus: 23.04.2019]

2. EropmuHA.IT OcHOBBI MeHeKMeHTa: YueOnuk/EropmuuA.Il., 3-¢ u3x., 1om. u nepepao. -
M.: HUI[ HUH®PA-M, 2015. - 350 c( Hocrymuo B DOBC « 3HaHHymM», DPEKHUM JOCTY-
na:http://znanium.com/catalog.php?bookinfo=507285)[ /lata obpamenus: 23.04.2019]

3. 3BonHukoB B.M. Menemxment. [IporpaMmmel yueOHBIX AUCHUIUIMH: Y4ueO. mocodue / Ilox
pen. B.W. 3BonnukoBa. — M.: UHOPAM, 2016. — 496 c. ( HoctynHo B OBC « 3HaHUyM», pexKuM
nocryna:http://znanium.com/catalog.php?bookinfo=460471)[ lara obparenus: 23.04.2019]

0) 10MOJTHUTE/IbHASI JIUTepaTypa:

1. Banamos A.Il. OcHoBEI MeHeIKMeHTa: YueOHoe nocooue / A.I1. Banamos. - 2-e u3z., me-
pepad. u non. - M.: By3osckuii yueOnuk: HUL] UHOPA-M, 2014. - 288 c( Joctynuo B 9BC « 3na-
HUYM», pexuM  gocrymna:http://znanium.com/catalog.php?bookinfo=457946)[/lata  oOparieHus:
23.04.2019]

2. Jopodeer B.JI.Menemxment: YuedbHoe nocodue / B.Jl. Jopodees, A.H. [lImenera, H.1O.
[Mecronan. - M.: HULl UH®PA-M, 2014. - 328 c. ( Joctynao B OBC « 3HaHuym», peKuM J0CTY-
na:http://znanium.com/catalog.php?bookinfo=446399)[/lara o6pamenus: 23.04.2019]

3. KopotkoB B.H.I[lpaktnuecknii Mmenepkment: Yu. oc. / 3.M. Koportkos, M.B. XKepnaxko-
Ba, O.H. Anekcanaposa; [Tox obur. pea. 3.M. Kopotkosa. - M.: UHOPA-M, 2015. - 330 c¢( JoctynHo
B OBC « 3Hanmym», pexum pocryna:http://znanium.com/catalog.php?bookinfo=468883[/lata obOpa-
nieHusi: 23.04.2019]

4 Muxuaerko I1. A. OOmmii MeHeKMEHT [ DIeKTpoHHbI pecypc] : yueb. mocooue / I1. A.
MuxHeHKo - 2-¢ u31., nepepad. u gom. - M.: M®OITY Cuneprus, 2013. - 112 ¢. (JocrymHo B DBC
«3HaHUYM», pexuM aocTyma:http://znanium.com/catalog.php?bookinfo=451358 ) [JlaTa obGpamieHus:
23.04.2019]

5. TuxomupoBa O.I'. MeHeKMEHT OpraHU3allun: TEOPHUs, UCTOPHUS, IPAKTUKA: YUeOHOE MMOCo-
6ue / O.I'. Tuxomupona, b.A. Bapnamos. - M.: HUI[ Undpa-M, 2013. - 256 c( JoctynHo B IBC «
3HaHMyM», pexuM jgocrtyma:http://znanium.com/catalog.php?bookinfo=369367)[[lata oOpamieHus:
23.04.2019]

B) mporpamMmMHoe o6ecrieuenue u NHTepHeT-pecypehl

1. www.distance-learning.ru — Madopmarronnslit mopran «/{icTaHIHOHHOE 00ydIEeHHE»

2. http://planetaedu.ru/vacancies - Iloptan «[lnanera oOpa3oBaHHs» - OOBSBICHUS O BaKaH-
CUSIX JUISl CTY/IGHTOB M MOJIOZIBIX CTICIIMATHCTOB B KOMIIAHUSX

3. www.ecsocman.edu.ru — ®dexepanbHbiii 00pa3oBaTeIbHBIN MOpTaT «IKOHOMHUKA, COIMO-
JIOTHS, MEHEJ[KMEHT)

4. www.uptp.ru — XXypuan «IIpoGnembl TeOpHH U IPAKTUKHU YIIPABICHUSI
www.peoplemanagement.co.uk — XKypuan «People Management»
www.workforce.com — Caitmxypaana «Workforce management»
www.shrm.org — Caiit «Society for Human Resource Management»
www.superclub.ru — HR Knyo CYIIEP

9. http://www.philosophydic.ru

10. www.hr-zone.net — Ctatbu, myOIHKAIMH 10 YITPABICHUIO YEIOBEUSCKUMHU PECYypCaMu

11. www.hrdigest.ru — Exxemecsiunbiii qaitpkect ist npodeccroHaioB B ooiactu HR u BHyT-
PUKOPIIOPATHBHON KOMMYHUKAIIAN

12. http://www.corpculture.ru/content/voprosnik-dlya-diagnostiki-korporativnoi-kultury

13. http://www.ido.rudn.ru/open/menegment/p1_4.htm

ONo O
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14. Onepanunonnascuctema Microsoft Windows
15. TMakernpuknagasixnporpamm Microsoft Office
16. IlpaBoBascucrema «KOHCYIbTaHTILIFOCH

17. TlpaBoBascucrema «l apanr».

1. MaTepI/IaJILHO-TeXHH‘leCK()e odecmeyeHue AUCHHUIIIIMHBI

Peanu3zanus mporpaMmsbl perionaracT Halnaue:

- ayIUTOPUH IS JICKITUOHHBIX U MPAKTHYECKUX 3aHATHI ¢ HEOOXOIUMBIM 000pYI0BaHUEM;

- KOMITBIOTEPHOTO KJIacca, MMEIOIIET0 KOMIBIOTEPhI, 00bEIMHEHHBIE CEThIO C BBIXOAOM B UH-
TEPHET;

- JMIIEH3HOHHOTO (omeparmonHas cucrema MicrosoftWindows, makeT MpUKIIaIHBIX MPOTpaMM
MicrosoftOffice) u cB060IHO pacpPOCTPaHIEMOTO MPOrPAMMHOI0 00ECIICYEeHUSI.

- uatepueropaysepos (Mozilla Firefox, Google Chrome, Safari, Opera),

- cBoOOIHOTO MakeTa oucHbIX npuioxkernii OpenOffice.

B xone npoBeneHUs 3aHITHI PEKOMEHYETCS UCTI0Ih30BaTh KOMITBIOTEPHBIC HILUTFOCTPALIUH IS
MOJJICP)KKHA Pa3IMYHBIX BUOB 3aHSATHUH, MOATOTOBICHHBIC C HCTOIb30BaHUEM MicrosoftOffice wim
JPYTUX CPEJCTB BU3YAJIM3allMU MaTepuaa.

JlocTym K 3IeKTPOHHBIM HH()POPMAIIMOHHBIM PECYpCcaM OCYIIECTBIISETCS B KOMITBIOTEPHOM KJlac-
ce u oubnuoTeke punnana.

CrnenmnanpbHbie YCJI0BHS OPraHU3anuu 00y4eHHs 110 JUCHHUIIMHE A1 HHBAJIH/I0B H JIUII C 0rpa-
HUYeHHBIMHU BO3MOKHOCTSIMH 3/10POBbA

Opranuzanusa o0ydeHus N0 AMCUMIIMHE UHBAJIUAOB U JIUI] C OTPAHUYCHHBIMU BO3MOKHOCTSI-
MU 3JI0POBBSI OCYIIECTBIISETCS C y4eTOM OCOOCHHOCTEH MCUXO(DHU3UIECKOTO Pa3BUTHS, HHIUBHY-
AJIbHBIX BO3MOKHOCTEH U COCTOSIHUS 30POBbs IPU HAJTMYUU TaKMX 00YyYarOIIMXCs MyTeM CO3JaHus
CHEIMAIBHBIX YCIOBUHN IS MOIYYSHHSI 00pa30BaHMS.

IIpodeccopcko-npenogaBaTenbCKUii COCTaB 3HAKOMUTCS € TICUXO0JI0r0-(hPU3N0JIOTHYECKUMHU OCO-
OCHHOCTSAMHU O0YYArOIIMUXCS MHBAIHIOB M JIUI] C OTPAHMYCHHBIMH BO3MOXKHOCTSIMHU 37J0POBbS, UH/IU-
BUAYaJIbHBIMU IIPOrpaMMaMy peaOuIUTali HHBAINUIOB (IIPU HATTMYUH).

B cooTBeTcTBUM ¢ MeToanUeCKUMU PEKOMEHIALUAMHU 110 OPraHu3alud 00pa3oBaTeNbHOIO MPO-
necca st 0Oy4eHUs] MHBAIMJOB U JIMI[ C OFPaHUYEHHBIMH BO3MOXKHOCTSIMH 3/10pOBbsl B 00pa3oBa-
TEJIbHBIX OpraHU3alMAX BBICHIET0 00pa30BaHUs, B TOM UHCIIE OCHALIEHHOCTH 00pa30BaTEIbHOIO MPo-
necca, yrB. MunoOpHayku PO 08.04.2014 AK-44/058H npu U3y4yeHUH AUCHUIUIMHBI TPEATOIaraeTcs
HCIIOJIb30BaHUE COLMAIbHO-AKTUBHBIX U PEQIIEKCUBHBIX METO/I0OB 00YUEHHUs, TEXHOJIOTUIN COLIMOKYIIb-
TYypHOH peaOMIMTAIMM C LEeNbI0 OKa3aHHs OMOIIY B YCTAHOBJIEHUHU MOJHOLIEHHBIX MEXINYHOCTHBIX
OTHOWIEHUH C IPYTMMHU CTYJAEHTAMM, CO3/IaHUU KOM(POPTHOTO MCUXOJIOIMYECKOT0 KJINMara B CTY/IE€H-
YECKOU IrpymIe.

[Ipn ocBOEHMM AMCHUMIIIMHBI UCHOIB3YIOTCS Pa3jIMYHbIE COUETaHUS BUJIOB y4yeOHOH pabOTHI €
MeToJaMHu U (opMaMy aKTUBU3ALMU MTO3HABATEIbHON AESITEIbHOCTH O0yYarOUIMXCs AJIs TOCTHXKEHUS
3aMJIaHUPOBAHHBIX PE3yJIbTATOB 00ydeHUs U (popMupoBaHus KomreTreHIUNH. Popma NMpoBeaSHUS MPO-
MEXYTOUHOM aTTecTaluu JUisi 00y4YarolUXCSI-UHBAIUAOB U JIUIl C OTPAHUYEHHBIMU BO3MOXHOCTSIMU
3/10pOBbsI YCTAHABJIMBAETCS C Y4ETOM MHIUBUAYAJIbHBIX MCUXO(PU3NOIOTHUECKUX ocobeHHocTel. [1o
JMYHON npocb0e 00yyarolerocsi ¢ OrpaHMYeHHBIMH BO3MOXKHOCTSIMU 37I0POBbSI, U3JI0)KEHHOH B (pop-
M€ MUCbMEHHOTI'O 3asBJIEHUS, 110 AUCLUIIIIMHE NIPENYCMaTPUBAIOTCS:

- 3aM€Ha YCTHOI'O OTBETa Ha MUChbMEHHBIN OTBET MIPU CJaue 3a4eTa UM SK3aMeHa;

- YBEJIMUEHUE MPOIOJKUTEIBHOCTH BPEMEHH Ha MOATOTOBKY K OTBETY Ha 3a4€Te WIH YK3aMEHE;

- MIpU MOJBEACHUU PE3YJIbTaTOB MPOMEKYTOUHON aTTECTALUU CTYJEHTOB BBICTABIISIETCS MaKCH-
MaJIbHO€ KOJINYECTBO 0aJlIOB 32 MOCEMAEMOCTh ayTUTOPHBIX 3aHATHH.
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[Tporpamma coctaBiieHa B cootrBeTcTBUU ¢ TpeboBanusmMu @I'OC BO/OC HHI'Y no nHampas-
nenuto 09.03.03 INpuxnagnas uabopmaruka (mpukas Ne349-OJ ot 21.06.2021).

ABTOP(BI): K.3.H., goneHT Hlenmun A.C.
Penen3enr:

[Tporpamma onoOpena Ha 3acemanuu Metoandeckod Komuccuu JI3epkuHCKOTO Quiamnana
HHI'Y, nporoxoin Ne 4 ot 07.06.2021 rona.
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