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3. CTpykTypa U coaepkaHue JUCUUILTHHBI

3.1 TpynoeMKOCTh JUCHUNIMHBI

O4Has

OO01as TPYA0EMKOCTb, 3.€. 3

YacoB nmo yuedHOMY IIaHY 108

B TOM YHCJIC

ayJAUTOPHbIE 3aHATHA (KOHTaKTHasi padoTa):

- 3aHATHS JIEKIIMOHHOTO THNA 8

- 3aHSATHS CEMUHAPCKOI0 TUNA (MPaKTHYeCKHe 3aHATHs / 1abopaTopHbIe padoThl) 16

- KCP 1

caMmocTosiTe1bHasi padora 83

IIpomexxyTounas aTTecranus 0
3a4ér
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[IpakTryeckue 3aHATHS /TabopaTopHbIe pabOTHl OPTaHU3YIOTCSA, B TOM 4YHCIE, B (OPME MPAKTHUECKOU
MOJTOTOBKU, KOTOpas MpeAycMaTpHUBaeT ydacThue OOy4yaroUIMXCs B BBIIOJHEHUHM OTAEIBHBIX AJIEMEHTOB
pabor, CBSI3aHHBIX c Oymyuieit npodeccuoHanbHOM JESITEIIbHOCTBIO.

Ha npoBenenue npakTuuecKux 3aHsITHiA / 1TabOpaTopHbIX paboT B (hopMe MPaKTUYECKOM MOATOTOBKH
OTBOJUTCS: OuHas dbopma oOyueHus - 4 9.

4. Y4eOHO-MeTOoAMUYeCKOE 0O0eceYeHHe CAaMOCTOATEbHOIH padoThl 00yUalouuXcst

s obecriedeHust caMOCTOATEIBHON PabOThl 00YUYAIONINXCS UCTIONB3YIOTCS:

- oNeKTpoHHBIN Kypc "International Business Globalization / ['mobanu3zanus MexayHapogHoro 6uszneca'
(https://e-learning.unn.ru/course/view.php?id=5267).

S. ®oHI OUEHOYHBIX CPEICTB I TEKYIIEro KOHTPOJISI YCNEBAeMOCTH M IPOMEKYTOYHOH
aTTecTAlUHU MO AUCHHUIIUHE (MOTYJIIO)

5.1 Tunossle 3a1aHKusA, HeO0OX0AMMBIE VIS OLICHKH Pe3yJbTAaTOB 00y4eHHsl IPH NPOBeICHNH
TeKylIero KOHTPOJISl yCIIeBAeMOCTH € YKa3aHMeM KpUTepHeB UX OLleHHBAHUS:

5.1.1 Tunossle 3aganus (OneHO4YHOe cpeacTBO - Keiic-3aganue) 11 oneHKH cOpMHUPOBAHHOCTH
xommnetennuu IK-2

Case 4. Internationalization of Haier — proactive and reactive motives
Haier Group, the Chinese manufacturer of home appliances (e.g. refrigerators), was near bankruptcy

when Mr Zhang Ruimin was appointed plant director in 1984, the fourth one that year. It is under
Zhang’s leadership that the company has grown into the world’s sixth largest home appliance



manufacturer.
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A Haier store Source: Sorbis/ Shutterstock.

Proactive motives

Zhang Ruimin had an internationalization mindset that set the initial stage of Haier’s development. In
1984, soon after joining the plant, he introduced technology and equipment from Liebherr, a German
company, to produce several popular refrigerator brands in China. At the same time he actively
expanded cooperation with Liebherr by manufacturing refrigerators based on its standards which were
then sold to Liebherr, as a way of entering the German market. In 1986, the value of Haier’s exports
reached US $ 3 million for the first time. Zhang later commented on this strategy: ‘Exporting to earn
foreign exchange was necessary at that time.’

When Haier invested in a plant in the US, Zhang thought it gained location advantage by setting up
plants overseas to avoid tariffs and reduce transportation costs. Internalization advantage had been
attained through controlling services and marketing/ distribution, and ownership advantage had been
achieved by developing design and R& D capabilities through utilizing high-quality local human
resources.

In 2016 Haier Group acquired General Electric Co’s appliance business for $ 5.4 billion, the Chinese
company’s latest attempt to boost its presence in the lucrative United States market.

Reactive motives

The entry of global home appliance manufacturers into the Chinese market forced Haier to seek
international expansion. In particular, since China joined the WTO, almost every international
competitor has invested in China, establishing wholly-owned companies. The best defensive strategy
for Haier would be to have a presence in its competitors’ home markets.

The saturation of the Chinese home appliance market, with intensifying competition, has been a major
motive. After the mid-1990s, price wars broke out one after another in various categories of the
market. At the end of 2000, Haier’s market shares in China of refrigerators, freezers, air conditioners
and washing machines had reached 33, 42, 31 and 31 per cent, respectively. The potential for further
development in the domestic market was therefore limited.



One of the important external triggers for the internationalization of Haier has been the Chinese
government. Being an international player, Haier gained some special conditions that other Chinese
companies could not obtain. For instance, Haier had already been approved to establish a financial
company, to be the majority shareholder of a regional commercial bank, and to form a joint venture
with a US insurance company. Without its active pursuit of internationalization, as well as a dominant
position in the home appliance sectors, it would normally be impossible for a manufacturer to get
approval to enter the financial sector.

Source: Hollensen, Svend. Global Marketing 2020

Case Questions

1. Which facts from the article were for you

well-known

completely new

unbelievable?

2. Indicate the company’s internationalization purpose (-S). In what occasion and how has it been done.
3. Indicate the company’s operational choices (trade, technology transfer, investment).

4. What have been the driving forces (motives) for the Haier internationalization. Divide them into the
external and internal ones.

5. What are the factors of company’s international success?

5.1.2 Tunosble 3a1aHus (oneHo4YHOoe cpeacTBO - Keiic-3aganue) 111 oueHKH chOpMUPOBAHHOCTH
kommnerenuun IK-3

Case study 1. Hunter boot Ltd: the iconic British brand is moving into exclusive fashion

The Hunter boot brand (www.Hunter-boot.com) has become a symbol of British country
life and celebrity fashion. Hunter boots, designed over 150 years ago, were originally created to
deal with Britain’s rugged and unpredictable weather. Today, Hunter is firmly established as a
fashion brand beloved by Hollywood celebrities.

Arthur Wellesley, the first duke of wellington, instructed his shoemaker, Hoby of St
James street, London, to modify his eighteenth-century boot. They designed the boots in soft
calfskin leather, removed the trim and made the cut closer around the leg. it was hard to wear the
new boots in battle but it was said that the duke of wellington wore the boots at the famous
Battle of waterloo in 1815. The boots were dubbed ‘wellingtons’ or ‘wellies’ and the name
stuck.

Wellingtons quickly caught on with patriotic British gentlemen eager to emulate their
war hero. The original wellington boots were made of leather; however, in America, where there
was more experimentation in shoemaking, producers were beginning to manufacture using
rubber. one such entrepreneur, Mr Henry Lee Norris, moved to Scotland in search of a suitable
site to produce rubber footwear.

Eventually he found it on the farm of the castle Mill in Edinburgh. Norris began his boot-
making company, the north British rubber company (the company changed its name to the
Hunter rubber company in 2004), in 1856. committed to fit, comfort, durability and performance



Hunter Wellington boots bear two rare and coveted stamps of approval of the British royal
family.

Production of the wellington boot was dramatically boosted with the advent of World
War |, due to the demand for a sturdy boot suitable for the conditions in flooded trenches. This
made the wellies a functional necessity.

By the end of World War |, the north British rubber company had produced more than
1.8 million pairs of boots for soldiers. shoe production ran 24 hours a day.

Again the wellington made an important contribution during World War 1l. At the
outbreak of war in September 1939, although trench warfare was not a feature, those forces
assigned the task of clearing Holland of the enemy had to work in terrible flooded conditions.
By the end of the war, the wellington had become popular among men, women and children for
wear in wet weather. The boot had developed to become far roomier with a thick sole and
rounded toe. also, with the rationing of shoes at that time, labourers began to use them for daily
work.

The company’s most famous welly, the original Green Wellington, was made over 50
years ago in the winter of 1955. it was launched alongside the royal Hunter — another boot that
remains in Hunter’s range today.

From 1966 to 2005 a number of ownership changes took place, and in 2006, the Hunter
Rubber Company was placed into administration as a result of cash flow problems. In spite of a
reported turnover of over £5 million, accountants from KPMG said the firm suffered from high
manufacturing costs, including fuel costs, and made a loss from the expansion of its business to
the Us. Hunter reported a loss of £600,000 from September 2003 to the end of February 2005,
when it had a in 2006, a private consortium led by lord Marland, Peter Mullen and Julian Taylor
bought Hunter out of administration and Hunter Boot Itd was born. After rapid restructuring of
the company, new supply routes and distribution partners were found in the UK and the US and
the Hunter portfolio was rationalized to core products exhibiting the key skills and tradition of
the company.

Hunter re-established itself as a major player in the traditional country and leisure
footwear market in the UK in the aftermath of the 2006 acquisition and positioned itself as a
strong contender in the US — opening showrooms on Seventh Avenue in New York and Carnaby
street in London. A new management team was also put in place.

One Hunter Wellington tall boot is made from 28 individual parts. each part is
individually tailored and assembled by hand to support specific parts of the foot, calf and ankle.
Hunters continue to be made and finished by hand from natural rubber. Because of this degree of
‘handmade’ in the production of Hunter boots, the management moved manufacturing from
Scotland to China to cut production cost.

Retail prices were also increased by 20 per cent, and modern ranges in a selection of
colours and textures were added.

A major breakthrough for Hunter in the realm of fashion, as opposed to farms, came in
2006 when Kate Moss was seen wearing an original pair in black at the Glastonbury music
festival. since then, the Hunter boot has become a familiar sight among celebrities, on catwalks
and on high streets, as well as in the countryside.

In September 2008, following the 2008 Olympics in Beijing, China, Hunter Boot Itd sent
specially made gold wellington boots to every member of the Great Britain Olympic team who
had won a gold medal at the Games.

in 2010 the UK Prime Minister David Cameron bought pink and purple pairs of Hunter
boots for his US trip, as gifts for Barack Obama’s daughters.

Hunter Boot Ltd today

Since the downturn in 2006, Hunter has expanded its sales and profits rapidly, as seen in



Table 1.

Hunter has since seen strong growth with international distribution in 30 countries.
Hunter is moving into alliances with exclusive fashion designers in January 2009, Hunter
announced that it would be collaborating with London-based luxury fashion designer Jimmy
Choo for a limited-edition black Wellington boot, embossed with signature Jimmy Choo
crocodile print and containing gold rivets and a leopard-print lining. another boot was then
launched in 2011. The boots costs £250 and were sold exclusively online at
www.jimmychoo.com (the original version normally costs around £80).

Table 1
Hunter Boot Itd’s financial performance, 2008-2010
Millions of £
2010 2009 2
008
Sales (% for 56.3 (57.9%) 25.7 (48.6%) 1
export) 8.2
(48.4%)
Cost of 29.6 13.6 8
sales 4
Gross profit 26.7 12.1 9
8
Pre-tax 15.9 4.1 3
profit 5
Profit after 11.0 2.8 2
tax 5
Number of 56 41 4
employees 3

Jimmy Choo and Hunter Boot Itd received a tremendous reaction from customers; the
online waiting list opened on 1 May, and by 16 May more than 4,000 fashion-conscious
customers had already joined it. Today, the luxurious wellington boots have become a classic
lifestyle item at Jimmy Choo and can be purchased regardless of the season, and not only in
traditional black, but in several variations.

In March 2012, J. Mendel and Hunter — two iconic brands dating back to the nineteenth
century — joined forces in a special collaboration to produce the most glamorous of wellington
boots: exclusive to North America, these limited-edition boots brought together the sumptuous
look and feel of J. Mendel with the timeless functionality of Hunter Boot. The boots went on
sale in November 2012 and retail at from $585 (£366) to $795 (£497) at Saks, Nordstrom,
Gorsuch and Hunter-boot.com.

Hunter Boot Itd has always been highly dependent on the celebrity factor. it has become
something of a sport to collect photographs of celebrities wearing different Hunter boots. here
are some examples of the Hunter brand preferred by some celebrities:



eJennifer Aniston — Original Black Hunter wellies

eDrew Barrymore — Original Navy Hunter wellies

e Kate Moss — Original Black Hunter wellies

eSandra Bullock — Original navy Hunter wellies

e Alexandra Burke — Short original Black Hunter boots

e Kings of Leon (Group) — Wateraid Hunter wellies

e Angelina Jolie — Original Red Hunter wellies

eMadonna — Original Navy Hunter wellies

e Gwyneth Paltrow — Original Aubergine Hunter wellies

e Kelly Rowland — original red Hunter wellies.

Sources: based on www.Hunter-boot.com; bevan2bade’s Blog: ‘Hunter Wellington
Boots and Celebrities’ (http://bevan2bader.blogs. experienceproject.com/770875.html).
Hollensen, Svend (2013-09-06). Global Marketing: Leeds University Business School (Page
50). Prentice Hall. Kindle Edition.

Case questions:
Which facts from the article were for you well-known, completely new, unbelievable?

1. Indicate the company’s internationalization purpose (-S). In what occasion and how has it been

done.

Indicate the company’s operational choices (trade, technology transfer, investment).

Indicate the company’s segmentation criteria and differentiation strategy

4. What are the peculiarities of marketing mix (4p+) of the Hunter Boots? How are they
connected to the international marketing success of the Hunter Boots?

5. Recently Hunter has added outerwear (leather footwear and hand-bags) to their international
product range. what are the pros and cons of extending the product range in this way? What
marketing phenomenon does it reflect. Should Hunter Boots Itd include further products like
eyewear and watches?

6. Would the Hunter Boots be successful in your country? What are the pros and cons business
environment macro-level factors of such development?
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Onenka Kpurepun onenuBanus
SAUTCHO Bce komnerenuu cpopmMrpoBaHbl Ha YpoBHE "TIPeBOCX0OAHO", "OTINYHO", ""0UeHb
xopowo", "xopowmo", "y10BIETBOPUTEILHO"
HE OpHa UM HECKOJIBKO KOMIIETEHIUH c(pOpMUPOBAHbI HA ypoBHE "TI0X0" W/1in

3a4T€HO  '"HEYJOBJIETBOPUTENIHHO"

5.1.3 TunoBblie 3axanus (oueHO4YHOE cpeaAcTBO - CodeceqoBaHue) A5l OLEHKH
copmupoBannocTu komnerenuuu IK-2

1. BHewHsist 1 BHYTPEHHSS Cpeia MeXIyHapOAHOTo Ou3Heca: reorpaduyueckas, MICTOpuIecKas,
MOJINTUYECKasl, TPaBOBasi, SKOHOMHUYECKAsl, KyIbTypHast

2. DBOIIOLUS MEXKAYHAPOJHOTO OM3HECA: 3pa KOMMEPLIUMH, Ipa IKCIIAHCUH, Ipa KOHILIECCHH, 3pa
HOBBIX TOCYJapCTB, 3pa rio0aan3anuu

3. dakTophl pa3BUTHsI MEXTyHApOAHOH Makpocpeibl. OTIHYUTEIbHBIE 0COOEHHOCTH
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Pomp anbsHCOB M COBMECTHBIX IIPEANPUATHN B COBPEMEHHBIX CTPATErHYECKUX PEIIECHUAX
OdmopHbie KOMIIAHUHM B MEXKIYHAPOTHOM OU3HEce

HannoHanpHbIE KOHKYPEHTHBIE IIPEUMYILECTBA, KIACTEPhI
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5.1.4 Tunosble 3agaHus (oueHOYHOE cpeacTBo - CodeceqoBanme) AJIs1 OLEHKH
copmupoBannocTu komnerenuuu IK-3

[enu BbIXOJa MPEANPUATUI Ha BHEITHUE PHIHKU: PEAKTUBHbBIC U POAKTHUBHBIE MOTHBbI
Mogpens BbIOOpa (popMBI IPUCYTCTBUS HA BHEIITHEM PHIHKE

MeHeKMEHT MHOTOHAIIMOHAIIBHBIX KOPIIOpalui

WHcTpymeHTapuii MEXIyHaApOJIHOTO CTPATETMYECKOTr0 MEHEKMEHTA

Tunsl KOHKYpEHTHOTO MperMyIiecTBa (KOHKYPEHTHBIX cTpaTeruil): quddepeHuunanus,
JUIEPCTBO T10 U3JIEPKKaM, (POKyCHpOBaHUE

YpoBHU cO3AaHNS KOHKYPEHTHOTO IIPEUMYIIECTBA: PECYPChI, KOMIIETEHIIUH, CTPATETHIYECKHE
YMEHUS, OpTraHu3aIMOHHbIC PYTUHBI

Buemrnue gpakTopbl KOHKYPEHTOCIIOCOOHOCTH MPEANPUATUI: CTpaHa, PpETHOH, OTpacib
Bormpocs! koopauHauu 1jst TII00aIbHBIX ONepaui

[IpuHIMIBL yIIpaBIeHUs IEPCOHATIOM B MEKTYHAPOIHBIX OpraHU3aIUsIX

10. [TpoGiieMbl epeMeIIeHus IepcoHaIa B MEXTyHAPOIHOM OH3HECe

11. TpyaoBbie OTHOIICHHS B TII00aTBHOM yIpaBieHuu repcoraiom (HRM)

12. Kpocc-kynbTypHBI€ aclieKThl MOTHBAIIII

13. YnpaBieHue MeXyHapOIHBIMU KOMaHIaMH U Pa3HO00Opa3reM TPYAOBBIX PECYPCOB
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Kpurepun onenuBanus (ouenouHoe cpeacrso - CodeceroBanue)
Ounenka Kpurepun ouennBanus

Bce kxomnerennuu copmMupoBaHbl Ha YpoBHE "TIPeBOCX0AHO", "OTINYHO", ""0UeHb

3a4TCHO nn nn "
xopomro", "xopouo", "yI0BJIETBOPUTEIHLHO

HE OpHa UM HECKOJIBKO KOMIIETEHIUH c()OpMUPOBAHbI HA ypoBHE "TI0X0" W/uin
3a4T€HO  '"HEYJOBJIETBOPUTENIHHO"

5.2. Onucanue KA OLlCHUBAHUSA PE3YJbLTATOB Oﬁy‘{eHl/Iﬂ o JUCHHUIIJIMHE IIPHU HpOMC)KyTO‘lHOi;I
arrecranuu

IIIxana omeHUBAHUSA C(l)OpMPIpOBaHHOCTI/I KOMIIeTeHIInii
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copmu HEYA0BJIETBOP YAOBJIETBO 0YEHb
TJI0XO Xopouio OTJINYHO NMPeBOCX0HO
POBaHH HMTEJLHO puTEIBLHO Xopouo
ocTH
KOMIIeT
eHImit
(MHAUK
aTopa
AOCTHIK He 32YTEeHO 3a4YTEHO
eHust
KOMIIeT
eHLMIA)
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| 3HaHmi 3HAHMI HIDKE 0 3HaHUH B 3HaHUH B 3HaHUI B 3HAHUH B




TEOPETUYECKOTO MHHHUMAJIBHBIX JOTTyCTUMBI | 00BeMe, o0beme, o0BeMe, o0beme,
MaTrepHana. TpeboBaHUI. i ypOBEeHb COOTBETCTBY | COOTBETCTBY | COOTBETCTB | IPEBBIIIAOIIE
HeBo3moxHOCTB Mmemn mecto 3HAHUI. I0IIEeM I0IIeM yIomeM M IIPOTpaMMy
OLICHUTH TOJIHOTY | TpyOble ommOku | JlomymmeHo IporpaMMe | ImporpaMme | HporpaMme | MOJTOTOBKH.
3HAHMI MHOTO MIOJTOTOBKH | MOATOTOBKH | HMOATOTOBK
BCJIEZICTBUE HEerpyOBIX . Honymeno | . Jomymeno | u. Ommbox
OTKa3a oLIMO0K HECKOJIBKO HECKOJIBKO HET.
oOydJaromierocst ot HerpyoObIX HECYILIECTBE
oTBeTa OLIO0K HHBIX
OIINOOK
IIponemonc
TPHUPOBAHEI
IIponemonc pHp
IIpogemoHc | BCe
IIpomemMoHCc | TpupoOBaHEI
TPUPOBAHbI | OCHOBHBIE
TPUPOBaHBI | Bce
BCE YMEHUS. IIponemonctp
OCHOBHEIE OCHOBHEIE
OtcyTcTBHE OCHOBHbBIE Pemenst HPOBaHBI BCE
IIpn pemennn YMEHHSI. YMEHHSI.
MHHHUMAaJIBHBIX YMEHHSI. BCE OCHOBHbBIE
N CTaHJapTHBIX Pemienst Pewens! Bce
YMEHHI. Pemiensr Bce | OCHOBHBIE YMEHHSI.
3a1a4 He THUIIOBbIE OCHOBHBIE
HeBo3moxHOCTB OCHOBHEIE 3a7a4d C Pemensr Bce
MPOJEMOHCTPUP | 3aadu C 3a7a4H C
OLICHUTD HaIN4IHe 3amayn. OTHENBHBIM | OCHOBHEIC
Ymenus . OBaHBI HEerpyObIMH | HErpyOBIMH
yMeHnit Brmonaers! | n 3amaun.
OCHOBHBIE omuOKamMu. | ONIHOKaMU.
BCIIEJICTBHE BCE 33/laHUSI | HECyIIeCTB | BoImomHeHbI
ymenust. Umenu | Beinonnens! | BoimonHens
OTKa3a B TIOJTHOM €HHBIMH BCE 33/1aHHUS, B
MECTO IpyObIe BCE BCE 33/IaHUS
o0ydJaromerocst ot o0beMe, HO | HeZoYeTaM | TOJHOM
OLIHOKH 3aJaHus, HO | B IOJHOM
OTBETa HEKOTOpHIC u, o0beme 6e3
HE B o0BeMe, HO
c BBINIOJTHEH HEJI04YeTOB
MOJTHOM HEKOTOpBIE
Heo4YeTaMH | bl BCE
obbeme c
3a7aHus B
He0YeTaMI
MOJTHOM
obbeme
Nwmeercs
OtcyrcTBHE IIponemonc ITponemonc
MUHUMAaJIbH IIponemonc
6a30BBIX IIpu penrennn . TPHUPOBAHBI TPUPOBAHEI
BIit HabOp TPUPOBAHEI IIponemonctp
HaBBIKOB. CTaHJIapTHBIX 6a30BbIe HaBBIKH
HaBBIKOB 6a3oBbIe HpOBaH
HeBo3moxxHOCTH 3a7ad He HaBBIKH TIPH npu N
TUISL HaBBIKH TIPH TBOPYECKHUH
OLICHUTDh HANUYHE | MPOAEMOHCTPHP peuieHnn pelreHnn
Hagbiku pereHus pelieHnn TOJXOM K
HaBBIKOB oBaHbI 6a30BbIC CTaHJapTHEI HECTaHAapT
CTaHJIapTHBI CTaHIapTHBI peLIeHHI0
BCIIEJICTBHE HaBbIKK. ViMenn X 33714 C HBIX 33724
X 337124 C X 3a1a4 0e3 HEeCTaHAAPTHEI
OTKa3a MECTO rpyObIe HEKOTOPBIM 6e3
HEKOTOPBIM ommoOoK u X 337124
00y4Jaromerocs OT | OMHOKH u OIMOOK U
u HEJI09YeTOB
oTBeTa HeJo4eTaMu HEJJ04eTOB
HEJJ04YeTaMH
IMIxana OLCHUBAHUS IPHA MPOMEKYTOIHOU aTTECTALlUMA
Ouenka YpoBeHb NOATOTOBKH
NPEBOCXOTHO Bce kommereHIMM (4acTH KOMIETEHIWil), Ha (OPMHUpPOBaHHE KOTOPBIX HampaBieHa
JUCHUIUINHA, C(OPMHUPOBAHBI HA YpPOBHE HE HIKE «IIPEBOCXOIHOY», MPOJEMOHCTPHUPOBAHBI
3HAHWS, YMEHHs, BJAJEHHWsS 10 COOTBETCTBYIOIIMM KOMIICTEHIMSM Ha YpPOBHE BBIIIC
MIPeyCMOTPEHHOTO TIPOTPaMMOH
OTJINYHO Bce kommereHIM (4acTm KOMIIETEHNWil), Ha (OPMHUpPOBAaHHME KOTOPHIX HAIpaBIeHA
JICHUIUINHA, COOPMHUPOBAHBI HA YPOBHE HE HIKE OTIMIHOY.
329TeHO OYeHb XOPOIIo Bce kommereHIMM (4acTH KOMIICTCHIMH), Ha (OpMHpPOBaHHE KOTOPBHIX HAaNpaBiicHa

JAUCHHUIIIINHA, C(i)OpMHpOBaHLI Ha YPOBHE HE€ HUKE «OYCHBb XOPOIIO»

X0poIIo Bce kommereHImM (4acTM KOMIIETeHNHWil), Ha ()OPMHUpPOBAaHHE KOTOPHIX HAIpaBIeHA
TUCLMIUTNHA, COOPMHUPOBAHBI HA YPOBHE HE HHUXKE «XOPOILIOY.
yaoBjierBoputeiab | Bce KkoMmmereHmmm (4acTM KOMIeTeHIuWil), Ha (OPMHpOBaHHE KOTOPBHIX HAIpaBiIeHa
HO JICHUIUINHA, c¢(h)OPMUPOBAHEI HA YPOBHE HE HIDKE «yIOBIETBOPUTENHHO», IIPH 3TOM XOTS OBI
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OJTHa KOMITETEHIIUs COPMHPOBAHA HA YPOBHE «YIOBICTBOPUTEIHLHOY




HE 3a4YTECHO

HeynoBJeTBopuTe | XOTs ObI 0JJHA KOMIIETCHIHS ChOPMHUPOBAaHA HA YPOBHE «HECYHOBIECTBOPUTEIEHOY.
JILHO

ILI0XO XoTst ObI 0JJHa KOMITETEHIUSI CHOPMHUPOBAHA Ha YPOBHE ILIIOXO)

5.3 TunoBble KOHTPOJIbHbIE 32/IAaHUS UJIM HHbIE MATEePHAJIbl, HEO0XO0IMMBbIE 1JI51 OLEHKHU
pe3yJbTATOB 00yUEeHHS HA IPOMEKYTOYHOM aTTeCTAlMHU

5.3.1 TunoBble 3aIaHUH, BbIHOCUMbIC HA IPOMEKYTOYHYIO aTTECTALIUIO:

Ouenounoe cpencTBo - KOHTpoJIibHbIE BONPOCHI

3auém

Kpurtepun ouennBanus (KoHTpobHBIE BONIPOCHI - 3a4€T)

HE

3a4TCHO

Ouenka Kpurepun onenuBanus

Bce komnerenmuu cpopmMupoBaHbl Ha YpoBHE "MIPeBOCX0HO", "OTINYHO", ""0YEeHb
xopouo", "xopoio", "y10BIETBOPUTENBHO"

OpHa UM HECKOJIBbKO KOMITETeHIIUH c(hOpMUPOBAHBI HA YPOBHE "TI0X0" W/Hin

3a4T€HO '"HEYJIOBJIETBOPUTEIHHO"

Tunossblie 3aganus (KoHTpoibHBbIE BONPOCHI - 3a4€T) 1151 O1lleHKH C)OPMUPOBAHHOCTH
kommneTenuun [1K-2 (Crioco6HOCTH 0000111aTh ¥ IPEACTABIATH PE3YIbTAaThI MPOBEACHHOTO
MCCJIEIOBaHMSI BOIIPOCOB METOAMYECKOIr0 00ecneueH s, NOAepKaHUs U KOOPIMHALIMH TTpoliecca
yIpaBIeHUS B BUJI€ HAYYHOTO OTYETAa, CTAThH UJIH JTOKJIa/1a)

1.

NG

BHemHss 1 BHYTpEHHSIS cpeia MeXAyHapOoJHOro Ou3Heca: reorpapuieckas, ICTOpUyecKas,
MIOJINTUYECKAs, TPaBOBasi, JKOHOMHUYECKAsI, KYJIbTYpHas

DBOIOUS MEXTYHApOIHOTO OM3HEca: Ipa KOMMEPIIMH, Ipa FIKCIIAHCUH, dpa KOHIIECCUH, 3pa
HOBBIX I'OCYZIapCTB, 3pa Ii1o0aNnn3aluu

@daxTophl pa3BUTHS MEXAYHAPOAHON Makpocpenbl. OTIMYUTENbHbIE 0OCOOEHHOCTH
MEXyHapOAHOTO OM3HEeca B IEpUOJT TI00aTu3aIiu

VYnncanbckast MOZENIb MHTEPHALMOHAIM3ALUN U IPUPOXKACHHBIE T100aJINCThI
TexHonornYeckre 1 NHTErpUpPOBaHHbBIE (POPMBI OpraHU3ALUU MEXAYHAPOJHOIO OHU3HECa
Pounb anbsSHCOB M COBMECTHBIX MPEANPHUSATHI B COBPEMEHHBIX CTPATETHYECKUX PEIICHUSX
Od1opHbIe KOMITAHUYU B MEXTYHapOIHOM On3Hece

HanmonaneHble KOHKYPEHTHBIE IPEUMYIIIECTBA, KJIACTEPhI

Tunoselie 3aganns (KoHTpoabHbIe BONPOCHI - 324éT) 111 OLeHKH COPMHUPOBAHHOCTH
kommnereHuu [1K-3 (CriocoOHOCTE OCYIIECTBIATh CTpATErNYECKOE YIpaBIeHUE MPEANPUATUIMU U
OpraHM3aLMAMH Pa3JINYHbIX BUJIOB 3KOHOMUYECKON AESITEIbHOCTH)

1.
2.
3.

[lenn BpIXOJa IPEANIPUATHI HA BHEIIIHUE PHIHKU: PEAKTUBHBIE U TPOAKTUBHBIE MOTHUBBI
Monens BeiOOpa GOpMBI IPUCYTCTBHUS HA BHEIIIHEM PHIHKE
MenHeaKMEHT MHOTOHAIMOHAJIBHBIX KOPIIOPALHA




4. HCTpyMEHTapHil MEXyHapOJHOIO CTPAaTErMueCKOro MEHEePKMEHTa

5. Tumbl KOHKYPEHTHOTO MPEUMYIIECTBA (KOHKYPEHTHBIX CTpaTeruil): nuddepeHnuanus,
JUZIEPCTBO 10 U3JepKKaM, (pOKycHupoBaHUE

6. YpoBHHU cO3/1aHUSI KOHKYPEHTHOT'O MPEUMYILECTBA: PECYPChI, KOMIIETEHIIH, CTPATETHIECKUE
YMEHUS, OpraHU3allMOHHbIE PYTHHbI

7. Buemnue (pakTopbl KOHKYPEHTOCTIOCOOHOCTH MPEINPUATHI: CTpaHa, pErHOH, OTPacib

8. Bompocsl koopanHAIMK AJIs TI00aIbHBIX ONepanui

9. IlpuHIMIBI yIpaBIEHUs IEPCOHAIOM B MEXTYHAPOHBIX OPTaHU3aIUsIX

10. [TpoGaemMbl mepeMeneHus nepcoHaia B MEXXIyHapOIHOM On3Hece

11. TpynoBbie OTHOIICHHS B TII00ANTBHOM yIpaBieHuH nepconaiom (HRM)

12. Kpocc-kynbTypHble acreKTbl MOTUBALIUN

13. YnpasieHne MeXKAyHapOIHBIMUA KOMaHIaMU U pa3HO00pa3ueM TPYAOBBIX PECYpPCOB

6. YueOHO-MeTOAMUYECKOE M HH(POPMALMOHHOE o0ecTedeHre JUCHUIIMHBI (MOIYJIA)

OcHoBHas JITEeparypa:

1. T'op6ynoBa M. JI. MexayHapoaHbIE MEHEKMEHT : Y4eOHO-METOAMYECKOE TOCOOUE MO AUCIHUILIUNHE
«MEXIyHapoaHbli MeHemkMeHT» / ['opbynoBa M. JI. - Hwwxkuuii Hosropoxg : HHI'Y um. H. W.
JloGaueBckoro, 2017. - 37 c. - PekoMengoBaHo MeToaudeckoil komuccueir MHCTUTYTa 3KOHOMUKH H
npennpuaumarenabctBa HHIY  nas WHOCTpaHHBIX CTyAEHTOB, OOYYaIOIIMXCS 1O HaNpaBICHUIO
noarotoBku 38.03.01 «OxoHomukay (OakalaBpuaT) Ha aHIVIMKUCKOM s3blke. - bubnmorp.: moctymHa B
kaprouke KHurd, Ha caiite DBC Jlawb. - Kuura u3 xomrekimun HHI'Y um. H. W. Jlobau, https://e-
lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=729928&idb=0.

JononHuTenpHast JIATEpATYpA!

1. Konuna H.}O. Menemxment: Teopus, mpakTHKa U MEKIyHApOIHBIN acnekT : yueOHuk / Konnna H.1O.
- MockBa : Acnekt-Ilpece, 2018. - 432 c¢. - |ISBN 978-5-7567-0962-9., https://e-
lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=772797&idb=0.

2. MexayHapoaHblii MeHEeKMeHT : yuyeOHuk s OakamaBpoB / E. II. TemusimoBa [u ap.] ; mox
penakuueil E. I1. Temubimosoil. - Mocksa : FOpaiit, 2022. - 456 c. - (bakanaBp. AkageMuueckuii Kypc). -
URL: https://urait.ru/bcode/508942 (mata oO6pamenus: 14.08.2022). - ISBN 978-5-9916-2424-4
1399.00. - Tekcr : AJIEKTPOHHBIN /! 9BC "FOpaitt"., https://e-
lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=821775&idb=0.

[TporpammHuoe oOecnieuenue u MIHTepHET-pecypcehl (B COOTBETCTBUU C COJEPKAHUEM UCIUIIIUHBI):
He ncnonssyercs

7. MaTepuajibHO-TEXHUYECKOe o0ecnevyeHne TUCHUIIIMHBI (MOIYJIs1)

VYyeOHble ayAMTOPUU IS TPOBENEHUS Y4YEOHBIX 3aHATHHA, NPEAYCMOTPEHHBIX 00pa3oBaTEIbHOMN
IPOrpaMMOi, OCHAIIEHbl MYJIbTUMEIUINHBIM 000pYJOBaHUEM (IIPOEKTOP, AIKpaH), TEXHUUECKUMU
CpeACTBaMU O0YYEHHUs, KOMITBIOTEPAMHU.

[TomemeHust Ayl cCaMOCTOSITENBHON pabOThl OOYYarOIIMXCs OCHAILEHbl KOMITBIOTEPHOM TEXHHMKOW C
BO3MOXHOCTBIO MOAKIIOYeHH K ceth "HMHTepHer" u oOecreueHbl JOCTYIIOM B 3JEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BATENIBHYIO CPENY.



[Iporpamma cocraBiieHa B cooTBercTBUHM ¢ TpeboBanusimMu OC HHI'Y mno nampasnenuto 38.04.02 -
MeHeKMEHT.

Astop(s1): 'opOynoBa Mapus JIaBpoBHA, TOKTOP SKOHOMUYECKUX HAYK, JOLEHT.
3aeayromuii kadenpoii: 'opoyHoBa Mapust JlaBpoBHA, JOKTOp SKOHOMUYECKUX HaYK.

[Iporpamma ooOpeHa Ha 3aceaHuu MeToandeckoi komuccuu ot 14.11.2022, mporokomn Ne 6.



