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Jluer aKTyaJIu3alnuun

BusupoBanue PII/] 1jisi ucnoiHeHHsl B 04epeTHOM YUeOHOM roay
IIpencenatens MK
20 1.

PabGouas nmporpamma nepecMoTpeHa, 00cyxeHa 1 0JJ00peHa s
ucnonHenus B 20-20 yueOHOM roly Ha 3aceaHuu KageIpbl

IIporokon oT __ 20 1. No
3aB. xadenpoit

BusupoBanue PII/] 1yisi ucnoiHeHHsl B 0YepeTHOM YUeOHOM roay

IIpencenarens MK
20 1.

Pabouas mporpamMmmMa nepecMoTpeHa, 00Cyx IeHa U oo0peHa st
ucnosHeHus B 20-20 ydeOHOM oy Ha 3acelaHuu Kadeapbl

IIporokos oT __ 20 1. No
3aB. xkadeapoit

BusupoBanue PII/] nyis ucnosiHeHus B o4epeIHOM YUeOHOM roay

IIpencenarens MK
20 I.

Pabouas mporpamMmMa nepecMoTpeHa, 00CyX IeHa U oo0peHa st
ucnosHeHus B 20-20 yaeOHOM oy Ha 3acemaHuu Kadeapbl

IIporokon oT __ 20 1. Ne
3aB. kadeapoit

BusupoBanue PII/] 1y ucnosiHeHus B o4epeTHOM YUeOHOM roay

IIpencenatens MK
20 I.

PabGouas nmporpamma nepecMoTpeHa, 00cyxeHa 1 0J00peHa s
ucnonHenus B 20-20 yueOHOM roly Ha 3aceaHuu KadeIpbl

IIporokon oT __ 20 1. Ne
3aB. xadenpoit






1. Mecto qucuuminHbl B cTpykrype OOII

JlucuunianHa OTHOCUTCS K 00s13aTeNnbHOM yacTu, umeet kog 51.0.30

Ne MecTo THCHMILUIMHBI B Y4eOHOM MJ1aHe
00pa3oBaTe/IbHOIl IPOrpaMMbI

Bapua
HTA

KoHcTpykTOope PII/]

CTa]—[}]apTHblﬁ TEKCT A1 aBTOMATHYECCKOI'0O 3alI0JTHCHUSA B

1 bnox 1.
O0s3aTenpHast 9acTh

JIMCITUTUTIHBT

(Momymn)

MenemxMeHT

Hucturumnaa b1.0.30 Cmpamezuyeckuii meHeddcmenm OTHOCHTCS
k obOs3arenpHOi yactm OOIl HampaBnenus noaroroBku 38.03.02

2. Ilnanupyemble pe3yabTaThl 00y4eHHS 110 AUCHHUILIMHE, COOTHECEHHbIE C
IVIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOCHHSI 00Pa30BaTeIbLHOI NMPOrpaMMbl
(KoMneTeHUMSIMU U HHAMKATOPAMH JOCTUKEHHS] KOMIIeTEeHIIUI)

I[Inanupyembie pe3yJIbTAaTHI 00y4eHHUs M0 TUCIUATLIHHE (MOTYJII0), HaumeHoBaHue
B COOTBETCTBMM ¢ UHAMKATOPOM JOCTHKCHHS KOMIIETEHIMH OLICHOYHOI 0
DopmupyemuIe Nuauxkarop Pe3yabTaThl 00yueHUsA cpeacrsa
KOMIIETCHIMH JTOCTHKEHUS 0 TUCIHILTHHE ¥
(kor, KOMIIeTeH UM
coJiepyKaHue (xox, conepxaHue
KOMITICTCHIIVH) MH/IMKATOpa)
OIIK-4. OIIK-4.1. 3namp: OCHOBHBIE TIONOXEHUS  Makpo- U TectupoBanue,
CriocoGen BLISBISET U MHUKPOIKOHOMUKH. 5 CaMOoCTOSATEIbHAS
OILCHHBACT Ymems: npoBOmUTH CTpaTerHuecKuil aHain3 pabora,
BBISIBIISITEh U B! BHEIIHEW ¥  BHYTPEHHEW  CpeIpl, aHajau3 KOHTPOJIbHASA
OIICHHBATb BO3MOKHOCTH KOHKYPEHTOCTIOCOOHOCTH ~ OpTaHM3allM  BO pabora
pPa3sBUTHUA BHEITHEH cpelie C IENbI0 pa3pabOTKH CTpaTeTHH
HOBBIC OpFaHI/I3aI_II/II/I u OpraHu3anunu (6] 00CCIICUCHUIO €c
pBIHOYHEIE GU3HECOB C YIETOM KOHKYPEHTOCIIOCOOHOCTH;
BO3MOXKHOCTH, | HMMEIOLIIXCS Bnaoemo: CHOCO6HOCTLI(1 MPOBOAUTH aHAIM3
9KOHOMHYCCKUX OTHOIICHHUN B PAa3IUYHBIX cepax
paspabarbiBaTh | PECYpCoB. JIEATENLHOCTH M HCIIOJIB30BAaTh €r0 Pe3yNbTAThI
OU3HEC-TLIAHBI JUTS Pa3pabOTKU CTPATETUU MPEATPHSITUS
e ——— OIIK-4.2 3namp: MeTOIBI CTPATErHMYCCKOTO  aHANN3a, TectupoBanue,
A Pa3pa68.TBIBaeT aHaliM3a KOHKYPEHTHOM BHEIIHEH Cpeibl, CaMOCTOSITEIbHAS
pasBUTHUA Ymems: pazpaboTaTh CTpaTErnio OpraHU3ANMH IO pabora,
OMn3HeC-IUIaHbI ]
HOBBIX MOBBILICHHUIO ee KOHKYPEHTOCIIOCOOHOCTH; JIeTIoBasi urpa
. | IPOCKTOB pa3paboTaTh IUIAH MEPONPUATHH MO peaTn3alin
HaMpaBJICHUN | ganpaprneHUi CTpaTeru.
JACATCIIBHOCTH | pa3BUTHS ounsHeca. Bnaodems: nonxogamu x pa3paboTke 0a3WCHON U
1 opranuzaumit KOHKYPCHTHOW CTpATETUil OpraHu3alui

3. CTpykTypa H cojep:KaHHe JUCIHUIIUHbI

3.1 TpynoeMKOCTb TUCIHHIJIMHBI

o4yHas popma O0YHO-320YHas
o0y4eHHs (popma
00yueHust
O01as Tpy10eMKOCTh 43ET 43ET




Yacos no yyeOHOMY ILIaHY 144 144
B TOM 4HcCJe

ay/IMTOPHbIE 3aHATUS (KOHTAKTHAS

pabora): 67 35
- 3AHATHS JIEKIIMOHHOI0 THIIA 32 16
- 3aHSITUS] CEMHUHAPCKOI0 THIA 32 16
( mpakTHYecKkue 3aHATHSA /

JabopaTopHbIe padoThbl)

caMoCTOsITeJIbHAas padora 41 73
KCPUD 3 3
IIpomMe:xxyTouHasi aTTecTAIUsA — 36 36
JK3aMeH

3.2. ConeprxaHue QTMCUUIITHHBI

Bcero
(gacwpl)

HaumenoBanue u
KpaTKoe cojiep:KaHue
pa3/iesioB U TeM
JUCHUTLTHHBI

B TOM 4YHCJIC

KonTtakTHas pa6ora (padoTa BO B3aMMOJelCTBHH C

npenouaBaTeneM), Hyacbl
W3 HUX

CEMHUHAPCKOro

THIIA
U1abopPaTOPHOro

VICKITHOHHOT O
THIIA

3auaTus
THIIA

3auaTus
3auaTus

Bcero

CamocTosiTeJibHast padoTa

00y4aromerocs, 4acol

OyHO-3a04YHAas

Ounas

Ranuuaga

Ounas
3aouHAas
OuHO-3a04Has
Raounasa
Quuag
QuHn-23a0uyHasg
Ranupag

Ouynas

OyHo-3a049HAs

RaoguHag

OyHo-3a049HAs

oo
J

Tema 1. CymHoCTb
CTPaTETHYECKOTO
yIpaBICHUSL
opraHuzanuein

[\o)
OyHo-3a049HAs

[\o)
Ounas

—_—

w

~
Ouynas

~

Tema 2. Drtamnsl 9 10
CTPATETHYECKOTO
MEHEDKMEHTA:
OIpENICIICHUE MUCCHU U

(hopMyaMpOBaHHUE METICH.

Tema 3. Ananuz 14 14
CTPaTEruuecKux
(hakTOpOB BHEIIHEH

cpenbl

10

Tema 4. Ananuz 12 16
COCTOSIHHS KOMITAaHUH

SWOT-ananmus.

12

Tema 5.basucusre, 22 23
KOHKYPCHTHBIC,

(YHKITHOHALHBIC

14

16




CTpaTeruu

Tema 6. TloprdenbHblit
aHaJIM3 KOMIIaHWU B
CHCTEME CTPAaTEern4ecKoro
yIpaBJeHUs

20

19

12

15

Tema 7. Tlpomnecc
peau3aIiK CTPATETUH,
KOHTPOJIb U OLICHKA
cTpaTeruit

17

13

10

10

B T.4. Tekyuuit KOHTPOJIb

TIpomexxyTouHas
aTTecTanys - K3aMeH

36

36

Htoro

144

144

32

16

32

16

64

32

41

73

[IpakTuueckue 3aHATHS OPTaHU3YIOTCS, B TOM 4YHUCIE B (popMe MpaKTUYECKOW MOATOTOBKH,
KOTOpasi MpeIycMaTpUBaeT ydacTue OOyYarOIIUXCsl B BBIMTOJHEHUU OTIEIBHBIX AJIEMEHTOB PadoT,
CBSI3aHHBIX ¢ OynyIiei mpodeccuoHaIbHOM ACSITEIBHOCTHIO.

[TpakTudeckasi MOATOTOBKA MPEAYCMATPUBACT PEIICHUE MPUKIATHON 3a1a4d 0 MPOQIITIO
npodeccuoHaNbHOM e TeIbHOCTH U HaIlPaBJIIEHHOCTH 00pa30BaTEIbHOM MPOTrpaMMBbl.

Ha nmpoBeneHne nmpakTHYeCKHX 3aHATHA B (popMe MpakTUYECKOH MOATOTOBKM OTBOAUTCS 8
yacoB (He MeHee 10% BpeMeHH W He 0oJiee YacoB, OTBEACHHBIX HA MPAKTHYECKH 3aHATHUS TI0
JMCIIUIUIMHE).

IMPUMEP ITIPUKJIATHOM 3AJTAYH
JJIA ®OPMUPOBAHUS ITPAKTUYECKHUX HABBIKOB
JAEJIOBAS UT'PA

“CTPATEI'UA YIIPABJIEHUSA NPEAIIPUATUEM”
Hrpa cocTout u3 NATH TAINOB:

v\ HyJeBOH - INpPOOHBIA, Haromuii oOllee MPEACTABIEHHE O TOM, KaK JIEHCTBYIOT
PBIHOYHBIE PBIYATrH;

v mepBblil M BTOPOI - ¢ 3aa4€eil MOJIYYUTh MAKCUMYyM IIPUOBLIN;

v TpeTHii - ¢ 3a7a4eil 3aHATH IIEPBOE MECTO MO 00BEMY MPOAAXK C LEIBIO MOAaBICHHS
KOHKYPEHTOB B CJICTYIOIIEM IIHKIIC;

v 4eTBepTHIil - ¢ 3a/1aUeii MOJIyYUTh MAKCUMYM IPUOBLIH, 0OOrHAB KOHKYPEHTOB;

v mATBI - [PEeAyCMAaTpPHMBAIOIIMK JIMKBHAALMIO IPOM3BOJACTBA U PACIPOLAKY
HMYHICCTBA B CBA3H C UCUCPIIAHUCM KU3HCHHOI'O YU CJIa BBIHyCKaeMOﬁ MNpOAYKIHNHU .

Kaxxnip1it aTan cunraercs paBHbIM TOLY.

Xoa urpsl:

1. Hmerorcs nATh NPEANpPHUATHH, pPACHOJOKEHHBIX B pa3IUYHBIX PErMOHaX CTPaHbl C
pPaBHBIMH Ha MEPBOM U BTOPOM 3Tarax BO3MOXHOCTSMHU MPOU3BOACTBA U COBITA, BBHITYCKAIOIINX
OJIMHAKOBYIO TPOJIYKLIUIO (HACOCHI).

2. DOYHKUUOHHUPYIOT TPH BUJA PhIHKA: PO3HUYHBIN, ONTOBBIN, SKCIIOPTHBIN, pearupyrouue Ha
M3MEHEHHUE 1IEH U Ka4eCcTBO MpojaaBaeMoil npoaykuuu. Kpome toro, nMeercs rocyjapcTBEHHbIN
3aKas.

3. Ha xkaxmom Jrtame mnpemnojaBaTellb 3adaeT OOIIyl0 eMKOCTh pbiHKA. [Ipm 3TOM oOHa
mubdepeHMpyeTcs N0 KaKIOMY BHIY PhIHKA M MO KaXaA0My BHUIy HacocoB. EMKOCTH phIHKa
MOYKHO YCTaHaBJIMBAaTh KaK OOJIbIIIE MAaKCHUMAJbHOM MOIIHOCTH BCEX NPEANPHUATHH, TaKk M
MmeHblie ee. CleayeT UMETh B BUIY, YTO MEPEKUJIbIBATh TOBAP C MEPEHACHIIIEHHOIO PhIHKAa Ha
HEJIOHACBHIIIEHHBIN B Mpeenax OJHOTO IMKJIA 3alpelieHo, T.e. HEBOCTPEOOBaHHAS MPOMYKIUS
OCTaeTCs Ha CKJIaJie MPEAPUITUS IO CIEIYIOIIEro roja.



4. Ha HyneBOM M MEpBOM JTamax BCEM MPEANPUATHSAM 33JaeTCs OJUHAKOBas HayalbHas
MOITHOCTb U YCTAHOBKA - MPOJATh MPOAYKLHUIO, IIOJIYYUB IPU 3TOM MAaKCUMyM IMPUOBLIH.

5. Ha  ocrampHbIX JTamax NOpeInpHUsITUS CaMd BbIOMPAIOT CBOM IPOU3BOJICTBEHHBIE
BO3MOXHOCTH ¥ 00BEMBI MTPOAAXK C YUETOM BO3MOXKHOCTEH (PMHAHCHUPOBAHUS Yepe3 OAHKOBCKUE
Y TOCYJJapCTBEHHBIE CCY/Ibl, U TOJYy4YEHHOU MPHUOBLIBIO.

6. llensl M 3aTpaThl Ha BCEX dTanax NPEAUPUATHS YCTaHABIMBAIOTCS CaMOCTOSTENBHO, TaK
)K€ KaK M PBIHKKM COBITa M OOBEMBI MpeiaraeMoil K pealu3aluyd NpoaykKnuu. B oObem
npeiaraéMoi K peaau3aluy IpOAYKIMH MPEANPUATUS MOTYT BKIKOYaTh HACOCHI, HE IIPOJAAHHbIE
Ha MPEeIbIIyINX dTanax.

7. Tlocne TOro, KaKk BCe MPEANPUATHS ONPENEINUIN CBOU LIEHBl U 00BEMBI COBITA TIO PHIHKAM,
3arIaHupoBaiM 00bEM PacxoAO0B IO MPOYUM 3aTpaTaM W CHAIM 3TH JaHHbIE, MPENoIaBaTelb
OTpa)KaeT 3TH JaHHbIE B OOIIEH CBOJHON OTKPBITOM TaONMUIle W MPUBOAUT B COOTBETCTBHE
IpeyIoKEeHNE MPEINPUITUI CO CIIPOCOM PBIHKA, €CJIU CIIPOC MEHbIIe npeuiokenus. [Ipu aTom ¢
pBIHKa YOMparoTcs HAcOoChl TE€X HPEANPUSATHHA, Y KOTOPHIX BbIIe IeHbI. [Ipu paBeHCTBe IieH
00BEM YMEHBUICHHS MPOJIaXH MPONOPIHOHATIEH 00beMY MPEATOKEHUS.

8. Tarxke mpemnogaBareneM onpesensercs 00beM roc3akasa s KaKI0ro MpeanpusTus. T
JIAaHHBIE HE BBIHOCATCS JIJIs1 0011ero 0630pa.

9. 3arem HUIpoOKaMU KaXkKIOTO MPEANPUATHS ONPEIENSIEeTCS BbIPYyYKa OT MPOJAX M YHUCTas
PUOBLIE.

10. Yucrtass mnpuOBLIb MOXXET pacxoA0oBaTbCcid NPEANPUATHSIMH Ha JIOObIE LEMM MO0 UX
YCMOTPEHHIO — Ha TIOKYIKY HOBBIX CTAaHKOB, TOMEILIEHUI U TPaHCIIOPTa UM CAeNaTh BKJIaJ B OaHK
noa 10% rooBbIX.

11. Tlponykuusi, HE peanu3oBaHHAs Ha PBIHKE B pE3yJbTaTe BCEX ATaNoB (KpoMe MEPBOTO -
npoOHOr0), B KOHIIE IISITOTO 3Tana MOKYIAeTCsl TOoCyIapCTBOM Kak 3alacHOE MMYIIECTBO IO
MHHHMANbHOI IleHe Hacoca THIa B onToBOro peiHKa, T.€. 1o 1reHe 85! pyo. 3a mTyky.

12. Tlocne 3aKIIOYUTEIBHOTO 3Tama U paclpodakKd MMYIIECTBA MO OCTaTOYHBIM IieHaM (0e3
yIUIaThl Hajora Ha CyMMY), MPOJaXH OCTABIIMXCS HACOCOB IO BBIIIE OTOBOPEHHBIM IE€HAM H
pacrmatsl ¢ 6aHKaMU OIpeeNIeTCs], KaKoe MPEeANPUATHE BBILIUIO B JIUJCPHI 10 CYMME PE3yJIbTaTOB
BCEX LIMKJIOB.

[IpakTuueckasi MOAroTOBKA HanpaBjieHa Ha (OPMUPOBAHUE U PA3BUTHE:

- MPaKTUYECKUX HABBIKOB B COOTBETCTBUHU ¢ Tpoduiem OIl:

Tun 3agau 3amaun Komnerennus dopmMupyemblie
npodeccuoHAIbLHO | TPOGeCcCHOHATBHO NMPaKTH4YeCKHe HABBIKH
W JeATeJIbHOCTH W JeATEeJIbHOCTH
IIpennpuanmarensck | OmeHka OIIK-4. Cnocob6eH | 1. dopMupoBaHUE
asg UHULMAaTHUBa 3¢ pekTuBHOCTH BBISIBIISITD u MPEICTABICHUS
TaKTUYCCKHUX n OIICHHUBATh HOBBIE JACHUCTBUA PBIHOYHBIX
CTPATETUYECKUX DPBIHOYHBIE ) quarIE)IB
TIPABJICHYCCKUX . a OCHOBC
yrpasJicr BO3MOXHOCTH, N
peuICHUN B Pa3pe3c TUIIOBOM MCTOJUKH H
pa3pabarbIBaTh N 9
YIPABJICHUS 6 JIEVUCTBYIOIIEN
KOHKYPEHTOCTIOCOOH M3HCC-TITAHBL HOPMaTHBHO-ITPABOBOM
ocThio npeanpusaTus | COSAAHIS M PASBUTHSA | Ga5p; pacuer
HOBBIX HANpPAaBICHUM |  pokazaTeneit,
ACATCIIBHOCTH Hu HEO0OXOINMBIX TUTS
OpraHu3aIuin OLICHKHU (hMHAHCOBOTO

! Bce undposble faHHbIE B UTPe YCNOBHbIE



pe3yibTaTa npeanpusITus

Tekyiuii KOHTPOJIb YCIIEBAEMOCTH PEATU3YETCS B paMKaxX 3aHSATUA CEMUHAPCKOTO THUIIA.

4. YuyeOHO-MeTOAMYECKOE

o0ecreyeHe CaMOCTOSATEJILHOM

padoThI

00y4Jaroumuxcs

KoHTponbHbIe BOPOCH! U 3aAaHUsI s POBEICHUS TEKYIIET0 KOHTPOJIS U MPOMEKYTOUHON

aTTeCcTally M0 UTOTaM OCBOSHUS JUCIUILINHBI IPUBEICHBI B 0. 5.2.
Jliis obecriedeHus: CaMOCTOSATENBHON paObOThI 00YUYAIOIIMXCS UCIIONB3YETCS SJCKTPOHHBIN KypC
«Crparernueckuii MenekMenT https://e-learning.unn.ru/.

Buabl camocTosiTeIbHOM padoThI

HauMenoBanue

pa3aenos Bomnpocsl 1 3a1aHu JJIs1 CAMOCTOATEIbHOM PadoThI Brel
BXOASIIIUX B 00y4YarIuXxcs CaMOCTORTEILH
ol padoThI
AMCUMILITHHY
Pa3nen 1. BBeienne B cTpaTtern4ecKnii MeHeKMEHT
Tema 1. 1. CpaBHUTE JBa MOIX0/a K OpraHU3AINHU YIIPABICHUS: Paz6op
CymHocTb IIPOU3BOJICTBEHHBI U MAPKETUHIOBBIN (PHIHOYHBIN). CUTyaluu ¢
crparernyeckor | CpaBHEHHE MPOBEIUTE IO CACAYIOLIMM apaMeTPaAM: MTOCJIEIYOIUM
0 yIpaBJeHUs - Kakue cnieninanuctel, Kak MpaBUIIo, CTOAT BO TJIaBe o0CyX/1eHuemM
OpraHu3anuen npeanpusTis? Ha
- Kakue nenu npeoGnagaroT (BHyTpEHHUE UITH CEMUHApPCKOM
BHemIHKE)? 3aHSITHH.

- KakoB ropu3oHT mianupoBanus?

- Kak ocymectBisieTcst 0OHOBIECHUE TPOTYKITAN?

- JlaliTe XapakTepUCTUKY aCCOPTUMEHTA BBIITYCKaeMOU
MPOYKLIUH.

- OxapakTepu3yiTe NpoU3BOACTBEHHBIH IpoLecc.

- Kakoii npeobnagarontuii THI CTPYKTYPBI YIPABICHUS ?
- OueHuTE Ipyrue BO3MOKHBIE ITaPAMETPBHI.

2. V3BecTHBIN cienuainucT B 00JaCTH CTPATETHIECKOTO
MmeHekMenTa M. Aucodd yTBepxaaeT, 4To "cTpaTerus
- IOHSITUE TPYTHOYJIOBUMOE M HECKOJIBKO a0CTPaKTHOE.
Ee BbIpaboTKa OOBIYHO HE IPUHOCUT (PHpME HUKAKOH
HEMOCPEICTBEHHOM MOJIb3bl. Kpome TOro, oHa 1oporo
00XOAUTCS KakK MO JICHEKHBIM pacxoJiaM, TaK | 1o
3aTpaTaM BpeMmeHu ynpasisomux"”. [louemy e Torna
NPENPUSATHS 3aHUMAIOTCSI pa3paboTKO# cTparerun?

Tema 2. Oramnsl
CTPaTEeruIecKoro
MEHEKMEHTA:
oTpe/ieIIeHre
MHCCHH K
dbopmynupoBaHue
IeJIe.

1. Ha mpumepe peanbHO# (UPMBI POCISAUTH €€
HCTOPUIO, IKOHOMUYECKOE OKPYKEHHE, PECYPCHI.

2. Haiitu cienmdudeckre, KaueCTBEHHBIC OTINYHS
(bupMBI.

3. BbIBUTH NPUHIMIHAIBHBIE Pa3IHuds MHUCCHUSIX
pa3nuyHbBIX (uUpM B mpolecce BHYTPUPUPMEHHOTO
1esenoaaraHusl.

4. ITocTpoUTh «IIEPEBO LEei» GUpPMBI

IToaroroBka x
CaMOCTOSITEIBLHO
i pabote

Tema 3. Aranu3
CTpaTErHYECKUX
(hakTOpOB

1. Ha ocHOBe mipecTaBI€HHBIX MaTEPUAIOB TPOBECTH
PEST-ananu3 y1s1 KOHKpETHOW OpraHU3aliy.
2. Ucnionwiyst hopmy EFAS-pe3tome, BBISBUTH PEAKIIUIO

IToaroroBka x
MIPOBEACHUIO
JIEJIOBOM UTPBI.




BHEILIHEH Cpeabl

¢bupMbI Ha 1eHCTBHS (DAaKTOPOB BHEIIHETO XapaKTepa.
3. [TocTpouts nmpoduas BHENTHEN CPEeIbl OpraHU3aAINH 1
C/I€NIaTh BHIBOJBI.

Tema 4. Ananus 1. Ha nmpuMepe KOHKPETHOM OpraHu3aIiy IpoBECTH Pazoop
COCTOAHMA aHaJIN3 CTPATETHUECKUX UHAUKATOPOB JIESATCILHOCTH. CHUTYaIIHii C
zgr;;:m SWOT- 2. Mcnonb3ys METOIMKY B3BEIICHHOUN OLIEHKH MOCTEAYIOLIAM
OIPEICNIUTh KOHKYPEHTOCIIOCOOHOCTh KOMITAHUH B o0CyX/1eHuemM
CpaBHEHHH C OCHOBHBIMH €€ KOHKYPEHTaMH. Ha
3. IlocTpouTh KOHKYPEHTHBIA POHIIE KOMITAHUH. CEMHUHAPCKOM
3aHSTHH.
[ToaroroBka k
MIPOBEICHUIO
JIEJI0BOY UTPBL.
Tema 5.basucueie, | 1. Pazpa0OoTaiiTe cTpaTeruio JMBepCUGUKAIIMH JUTS PacuerHbie
KOHKYPCHTHbIC, (UpPMBI, OCBOHMBILICH TEXHOJIOTHIO 3aKYTKH U pabotsl. Pazbop
S)Typiﬁf;:amm KOHCEPBALIMH CBEXKHX (PYKTOB ¥ BIAJICIOIICH CHIIBHON CUTYalHil C
TOPrOBOW MapKoOii Ha PHIHKE JHKEMOB. MOCTETYIOIUM
2. HazoBUTE OCHOBHBIC HAMPABJICHUS CTPATETUI 00CyXICHUEM
JIUBEPCUPHUIIMPOBAHHOTO POCTA. Ha
3. [IpuBenute naTh PaKTOPOB, BIUSIONINX HA CEMHUHApPCKOM
(dhopMUpOBaHHE CTPATETHH. 3aHSTHH.
4. ChopmynupyiTe mpuMepsl U3 POCCUNCKOM nmpakTuku | IloaroroBka k
CTPaTErHYeCcKOTo yIPaBICHHS B KAUeCTBE WILTIOCTPAIIMH | MPOBEICHUIO
MPAKTUYECKON pean3alii pa3IMIHbIX TUTIOB JIETTOBOM UTPHI.
CTpaTeruii TuBepcupUKaAIIH.
5. ChopmynupyiTe IprUMEpPHI U3 POCCUICKON
MIPAKTUKU CTPATETHUECKOTO YIIPABICHUS B KAUeCTBE
WJLTIOCTPAIH MTPAKTHYECKON pean3alui pa3IHIHbIX
TUIIOB cTpaTeruil nuddepeHuamm.
Tema 6. 1. IToctpoiite MmaTpuiy McKincey Pazoop
Ioprgensrstii «IIPUBJIEKATEIBHOCTh OTPACIHU — CUTyalui ¢
AaHaJIN3 KOMIIAHHUH B o
P KOHKYPEHTOCTIOCOOHOCTh MPEANPUITHS» JUIS OJHOW U3 | TTOCIICTYFOIIAM
CTPATErHIECKOro MyOJIUYHBIX POCCUHCKUX KOMIIAHUI. o0CcyXIeHueM
yIpaBieHus 2. OnumuTe METOIbl U MOJENH, UCTIOIb3yEMbIE Ha
COBPEMEHHBIMH OTCUECTBEHHBIMH OPTaHU3ALUSIMHU TIPH CEMHHApPCKOM
MPUHATUH CTPATETUICCKUX PEHICHUH. 3aHSTHH.
3. Ucnonb3ys marpuny ADL nmns GanancupoBaHus IToaroroska Kk
CTpATETHYECKUX 30H X035 HCTBOBaHHMS, CHOPMYITUPYHTE MIPOBEICHUIO
ctpareruu jouepHux komnanuii OAO «I'aznpom». JIEJIOBOY UTPBL.
Tema 7. IHpouecc | 1. HazoBHTE OCHOBHBIE yIpaBiieHYeCKHe (YHKIINH, [ToaroroBka
peanusatnu BBHITIOJTHEHUE KOTOPBIX HEOOXOIUMO ISl YCTISIITHOM JIOKJIa1a.
izig:f:l;d otienxa | PEAIM3ALMH CTPATETHH.
cTpateruit 2. [IpuBenuTe MpUMEPHI PAIUKATBLHBIX U YMEPEHHBIX

CTPAaTEern4eCKUX U3MEHEHH.

3. HazoBuTe 0CHOBHBIE (haKTOPHI MOTUBAIIMH MIEPCOHATA
OpraHM3aLUH HEOOXOJUMBIE JUIS YCIICIITHON
peann3aliy CTPaTern4eckoro M3MeHEHUsl.

Kputepun onenku

3aureHo

| Bcee HCOYCTHI UCIIPABJICHBI, CTYACHT OPUCHTUPYCTCS B TCMEC.




He 3aureno

B pa60Te €CTh 0HII/I6KI/I, CTYACHT B TEMC HC OPUCHTUPYCTCA

S. DoH/I OLICHOYHBIX CPEACTB I MPOMEKYTOYHOM aTTEeCTALUH 0 JMCUHUILINHE
(Mozymo),
BKJIFOYAROLIUIA:
5.1. Onwucanwue mIkana ONEHUBAHUS PE3YIHTATOB O0YUCHUS MO TUCITUTUINHE
Yposenb Ixana oneHuBaHus c(poOpMHUPOBAHHOCTH KOMNETEHIHIH
copmupoBan
HOCTH NJ10X0 HEeY/I0BJIETBO | Y/IOBJIETBOPH X0po1Io 04YeHb XOPOIIO0 OTJIMYHO MPEeBOCXO0HO
ROMHeTeHHHﬁ pUTEJIbHO TEJIbHO
(MHIMKaTOpa
JAOCTH:KEHHUS
KOMIIeTeHIHii)
OtcyrcrBHE YpoBeHb MpunumansHo | YpoBeHb YpoBeHb Yposenb Yposenb
3HAHUU 3HaHUN HWXKE | AOMYCTUMBIN 3HAHUH B 3HaHU# B 3HAHUH B 3HAHUH B
TEOPETHYECKO | MUHHMAJbHBI | YpPOBEHb o0beMme, o0BeMme, o0beMme, o0beMme,
ro MaTtepuana. | X 3HaHUIL. COOTBETCTBYIO | COOTBETCTBYIOI | COOTBETCTBYIO | MPEBBIIIAIOLIE
TpeboBaHHUIA. Jomymeno meM €M IIporpaMme meM M IIpOrpamMMy
3 HeBo3MOXHOC | imemu MecTO | MHOro Iporpamme MOATOTOBKHU. IIporpamme MOArOTOBKH.
SHAH Tb OLCHHUTB rpyOsnie HEerpyOBIX MIOJTOTOBKH. JonymeHo MIOJTOTOBKH,
TIOJIHOTY OILNOKH. OIINOKH. Jomymeno HECKOJIbKO 0e3 oumnooK.
3HAHWM HECKOJIBKO HECYILECTBEHHbI
BCJICICTBUE HErpyObIX X OIINOO0K
oTKaza OLIHGOK
o0ydaromeroc
s OT OTBETa
OtcytcTBHE IIpu pewenun | Ilponemoncrp | Ilpomemonctp | Ilponemonctpu | Ilpomemonctp | IlpomemoncTp
MHHUMAQJIBHBI | CTaHAAPTHBIX | MPOBAHBI HpPOBaHEI BCE pOBaHEHI Bce HpOBaHEI BCE HpOBaHEI BCE
X YMEHUH . 3a1a4 He OCHOBHBIE OCHOBHBIE OCHOBHbBIE OCHOBHBIE OCHOBHBIE
HeBo3MOXXHOC | IMPOJEMOHCTP | yMEHHSI. YMEHUSI. YMEHHSI. YMEHHS,peme | YMEHUS,.
Tb OLIEHUTh HUPOBAHBI Pemensr Pemiensl Bce Pemenel Bce HBI BCE Pemensl Bce
ENV LS OCHOBHbBIE TUIIOBbIE OCHOBHBIE OCHOBHbBIE OCHOBHBIE OCHOBHBIE
yMeHUi YMEHHSI. 3a7a4u C 3a7a4n C 3a1a4H . 3a1a4u C 3amaun.
Yuerns BCIIEJICTBHE HETPyOBIMU HETpyOBIMU BeimosHeHBI Bce | OTAENBHBIMH Beimonxenst
OTKa3a Nwmenn mecto OIIHOKAMHU. OIIHOKaMHU. 3aJ1aHus, B HECYILIECTBCH BCE 3aJIaHUs,
obyuaromeroc | I pyObIe BEInoJIHEHBI BEInoJiHEHBI MMOJIHOM HBIM B IIOJIHOM
s1 OT OTBETA ONIHOKH. BCE 3aJIaHUS BCE 3a1aHusl, B | o0ObeMe, HO HEJI04YEeTaMHu,
HO HE B TIOJIHOM HEKOTOPBIE C BBITIOJTHEHBI o6beme 6e3
MOJIHOM o0beMe, HO HEJ0YeTaMU. BCe 3aaHus B | HENAOYCTOB
obneme. HEKOTOpBIE € TIOJTHOM
HEIOYETaMH. o0BeMe.
OtcyrcrBHE IIpu pemenun | Mmeercs IIponemonctp | Ilponemoncrpu | IIpomemonctp | IIpomemoHcTp
BIIaJICHUS CTaHJAPTHBIX | MHUHUMAJIbHBI | MPOBAHBI pOBaHBbI HPOBaHbI HpOBaH
MaTepHaIoOM. 3amad He i 6azoBble 6azoBble HaBBIKU TBOPYECKUI
HeBo3MokHOC | MPOJIEMOHCTP HaBBIKH HaBBIKH MOAX0A K
Tb OLCHUTH HPOBaHBI Habop IIpH PELICHUH | pereHuto
Hagblku HATTHYHe 6a30BbIe HaBBIKOB IS IIPU peLIEHUN | TIPH PeIIeHuN HECTaHAApTH HECTAaHIapTH
HABBIKOB HABBIKH. pelieHus CTaHIapTHBIX CTaHJIapPTHBIX BIX 337144 0€3 | pix 3a;au
BCIIE/ICTBHE CTaHJApPTHBIX | 3a7ad C 3amad 6e3 OIIMOOK U
oTKa3a Hmenn mecto | 3amad ¢ HEKOTOPBIMU OLIMOO0K 1 HEJJ0YETOB.
obyuaromeroc | Ipyobie HEKOTOPBIMU HeJ[09eTaMI HEJI0YETOB.
ST OT OTBETA OLINOKH. HeI0YeTaMHu
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Ikana oueHKH NpU MPOMEKYTOYHOM aTTeCTAMHU

Onenka YpoBeHb NOATOTOBKHU

NMPEeBOCXOTHO Bce xommereHIuu (4acTH KOMIIETCHIIMM), Ha (OPMHUPOBAHHE KOTOPBIX
HampaBlieHa JWCIHUIUINHA, C(QOpPMHUPOBaHBEI Ha YypPOBHE HE HUXKE
«IPEBOCXOTHO», TPOACMOHCTPUPOBAHBI 3HAHUS, YMCHUs, BIAJCHUS IO
COOTBETCTBYIOIINM KOMIIETEHIMSIM Ha YPOBHE, BBIIIE TPEAYCMOTPEHHOTO
IporpaMMon

OTJIMYHO Bce xommereHIuu (4acTH KOMIIETCHIIMM), Ha (OPMHUPOBAHHE KOTOPBIX
HampaBlieHa JUCIMIDIMHA, C(QOPMUPOBaHBI Ha YpPOBHE HE HIDKE
«OTJIMYHO», TPU ITOM XOTsA OBl OJlHA KOMIETCHIUs c(HOopMHUpOBaHA Ha
YPOBHE «OTIUIHO»

0YeHb XOPOIII0 Bce xommereHuu (4acTé KOMITETCHIMIA), HA (OPMHUPOBAHME KOTOPBIX
HampaBJiieHa JUCIUIUIMHA, COPMHUPOBAHBI HA yPOBHE HE HIKE «OYCHBb
XOpOIIO», MPU 3TOM XOTS Obl OJHA KOMICTEHIUSA CHOpPMHUPOBAaHA Ha
YPOBHE « OYEHBb XOPOILIO»

3aYTECHO =
XOpOIIo Bce xommereHIuu (4acTH KOMIIETCHIIMM), Ha (OPMHUPOBAHHE KOTOPBIX
HampaBjieHa JWCHUIUIMHA, C()OPMHPOBaHBI Ha YypPOBHE HE HIKE
«XOpOIIIO», MPH 3TOM XOTs ObI OJHA KOMIIETCHIUS C(HOPMHUpPOBAHA Ha
YPOBHE «XOPOIITO>»
Y0BJIETBOPHUTEJ Bce xommereHuu (4acTé KOMITETCHIMI), HA (OPMHUPOBAHME KOTOPBIX
BHO HampaBlieHa JUCIUIUINHA, C(QOpPMHPOBaHBEI Ha YypPOBHE HE HUXKE
«YIOBIICTBOPUTEIIEHO», TIPH OSTOM XOTS OBl OJHAa KOMIICTCHIIHS
chopMupOBaHa Ha YPOBHE «YAOBICTBOPUTEIHHO»
Hey/A0BJeTBOPUT | XOTA  Obl  OIHA  KOMIETEHIMS  CHOPMHpOBAHA  HA  YPOBHE
eJIbHO «HEYIOBIICTBOPUTEIIEHO», HU OJHA W3 KOMIICTCHIIMH HE copMHpOBaHA
HE 3a4TeHd Ha YPOBHE «ILTOXO»
IJIOXO0 Xots Obl 01Ha KOMIETEHITUS COPMHUPOBAHA HA YPOBHE «ILJIOX0»

5.2 TunoBbie KOHTPOJIbHBIE 3aaHUSI WM HHBbIe MaTepHaJbl, He00X0AMMbIe
JJISl OLIEHKH Pe3yJbTaTOB 00y4eHHSI.

5.2.1 KoHTpoJIbHBIE BONIPOCHI
Bonpocwvt Koo popmupyem|

KomnemeHnyuu

1. Yto BBIHY)XIAaeT PYKOBOACTBO (PMPMBI paccMaTpuBaTh AEATEIBHOCTh KOMIIAHHHM B CTPATETHYECK|
nepcrexkTuse?

2. TloueMy HEKOTOpbIC KOMIIAHMM HE MpPUAAIOT OOJBIIOrO 3HAYCHUS pa3pabOTKE CTPAaTErHyYeck]
HAaIpaBJICHUH Pa3BUTHS U UX OLCHKE?

W

. ChopMynupyiTe MOHATHE "'cTpaTerunieckoe yrnpasieHue" .

B

B dem cymHOCTR cTpaTerndeckoro MeHemKMeHTa? B deM COCTOMT OTIMYHE CTPaTermyecKo
MEHEDKMEHTa OT OTEPATUBHOTO yIIPABICHUSA?

W

. Yto sBIIsIeTCSI IPOLYKTOM CTPATETHUECKOTO YIIPABICHUS OpraHU3anueh?

6. Kakue 0CHOBHBIE 331241 pelIaeT MEHeDKEp M0 CO3AaHHI0 U peau3aliy cTpaTerui GupMb1?

. Kakoii o0pa3 neiicTBuii npu pelieHUH CTpaTerHyeckux 3aj1ad B HaHOOJNBIICH CTENEHU CBOMCTBEH
PYKOBOAUTEIISIM POCCUHCKUX MPEANPULTHI?

3

1. KakoBbl HMHTEpECHl MCHE/DKEPOB pPA3UYHOTO YPOBHS IpH (HOPMUPOBAHHU IICICBBIX YCTAHOB|
bupmbI?
2. Kakue BubI aHaTM3a MPUMEHSIET PealTbHBIN Biaenell GupMBbI IPH OTIPEACIICHUN CTPATETUH GHUPMBI

W

. Kakoe BrmstHIIE OKa3BIBalOT KOHKYPEHTHI B IIPOIIECCE PEATM3AINN CTPATETHH (PUPMBI?
. Kak wacro cnexyeT mpoBOIUTE KOPPEKITUIO LIEei?

~
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. Kakne ¢akTopsl MOTYT MTOBIHATH HA KOPPEKTUPOBKY CTpATETUHN?
. Kakoe paznudane Mexmy cTpaTerndeckoil YCTAaHOBKOM U CTPATETHUECKUMU TESIMHE?

Kakoii TWm mOBeAEHHS COOTBETCTBYET CTPATErMYCCKOMY W OICPATHBHOMY BHIY YIIPaBIICH
COOTBETCTBEHHO?

. UTOo MOKHO OTHECTH K IICHHOCTHBIM OPHUEHTHPAM M YCTAaHOBKAM PYKOBOJCTBA (PUPMBEI?

B W N~

. OcHOBHEBIC COCTaBJIAOIIMEC U THUIIbL BHEIIHEH CpCabl.
. HpO&HaJ'IPI?,PIpyﬁTe CYIICCTBYIOIUC MOAXOJAbI K aHAJIN3Y BHCIITHEH CpCabl KOMIIAaHUU.
. OcHOBHEBIC HalpaBJICHUA aHaJIn3a q)aKTOpOB MaKpOCpEAbl.

®opma EFAS-pestomMe W ee HUCIONB30BaHHE U OLICHKH PEAKIUU NPSANPHUITAS Ha (aKTof
BHEIITHETO OKPY)KEHUSI.

. [IpeumymiecTBa u HegoctaTku Metosa PEST-ananusa.

. OCHOBHBIE TIOKa3aTeNIN aHAJN3a OTPACIIH.

. Kak oneHnTS CoCcTOSIHNE KOHKYPEHITH B OTPACIH?

. Ctparerndeckue Tpymitsl KOHKYPSHTOB M OPSIIOK TIOCTPOCHUS IMTO3UIIOHHOMN KapThl KOHKYPEHTOB.
. [1o xakuM HampaBJICHUSIM IPOBOAUTCS AHAIU3 TIOTpeOuTEIeH?

. B yem cyniHOCTB U cofiepikaHue yIpPaBICHYECKOTO aHAIn3a?

. [lepeuncnure 3neMEHTHI METOAMYECKON 0a3bl YIIPABICHYECKOTO aHAIH3A.

. Kak nmpoBouTh o11eHKY 3 (peKTUBHOCTH IEHCTBYIOIICH CTPATErH KOMITAHUH?

. Kakue cymectByror mogenu nposeaenns SWOT-aHanu3a B IpakTHKE YIIPABICHUS KOMITAaHUEH?
. Kak BeIOpath kpuTEpH# OIEHKH KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUH ?

. Kak omneHnTh KOHKYpEHTOCTIOCOOHOCTh KOMIIAHHUH TI0 YPOBHIO IIEH U H3JIEPiKEK?

. O1ieHKa KOHKYPEHTHOM MO3UIMN KOMITaHUH.

. PackpoiiTe cymHocTh 6a3MCHBIX CTpAaTETHi.
. B uem nosnoxxuTensHbIE CTOPOHBI TUBEpCHPUKALINN?
. B uem onacnoctyu u TpyaHOCTH AMBEpcUdUKAIIN?

W =W =130k WD =003 W

. Kakue ci105)kHOCTH CyIIECTBYIOT IIPH OCYIIECTBICHNH KIIaCCU(PHUKAILIMN CTPATeT Uit ?
. HazoBute, Kakue cTpaTeruy OTHOCATCS K KOHKYPEHTHBIM, YKaXHUTE UX POJIb U 3HAUCHHUE?

Kakue OCHOBHBIE XapaKTEPUCTHKH OTpacid MPEIONpe/essiioT (OPMUPOBAaHHE TOH WIIM HHI
CTpaTeruu?

[\

. Kak omneHnTh KOHKYpEHTOCTIOCOOHOCTh KOMIIAHHUH TI0 YPOBHIO IIEH U H3EPKEK?
. Kakux crparernii ciemyer mpuaepKMBaThCS KOMIIAHWM B 3aBUCHMOCTH OTTOTO, B KaKOil KBaup|

matpuis! BKI nonana konkpernas C3X?

. B uem cxoncTBO M paznuuns mopTdenbHBIX MaTPULl pa3HbIX KOHCYJIBTALMOHHBIX GupmM?

OIIK-4

N = W

3.

. KakoBnl pasianius MEXIY peanmauneﬁ JAO0JITOCPOYHOI'0 U CTPATETUYCCKOTO IJIAHOB?
. B uem 3akmrouaeTcst 0cOOEHHOCTE YyIiipaBJ€HUA CTPATCTUICCKUMU W3MEHCHUSIMU?

Kakne n3MeHeHns B CHCTEME yTIPaBIICHISI HEOOXOIUMBI AJIST peasn3alliy CTPAaTeTuu?

5.2.2. TunoBble TeCTOBbIE 3aJaHUA 1JIsl OEHKH c()OpMHPOBAaHHOCTH KomneTeHunu — OIIK-4
1.SWOT - aHanu3 oCHOBaH Ha OLIEHKE CJIEAYIOIUX IPYII IapaMeTPOB:

a)
0)
B)
r)

[IpuBnekaTenbHOCTh OTPACIH;

CuIibHBIE CTOPOHBI OPTaHU3AIUN;

Cnabble CTOPOHBI OpraHU3alnu;

brnaronpusiTHbie BO3MOKHOCTH; CUIIbHBIE CTOPOHBI KOHKYPEHTOB;

) Yrpo3sl.
2.Kakoii nieneBoii mokasatens Bbl BeIOepuTe B KauecTBE OCHOBHOIO JUIS OICHKH 3(PPEeKTUBHOCTH
OIIEPAaTHBHOTO MEHEIKMEHTA:

a)

[Tpu6sL1b;

0) YucneHHoCTh paOOTHUKOB;

B)
r)

O06beM poaak;
Houns pbIHKa.

In) CBOEBPEMEHHOCTh Y TOYHOCTh PEAKIIMHU Ha U3MEHSIOIIMIICS crIpoc
3.K yucny crparernueckux pemeHnii MO>KHO OTHECTH:

a)

PEKOHCTPYKLHUIO MTPEAITPUATHUS

0) MEPECMOTP YCIIOBHUM IMMOCTABKU
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B) BBIXO/J Ha HOBBIC PBIHKH cOBITa

r) npuoOpeTeHue, CIUsIHUE MPeTPUIATHI

In) BHEJPEHUE HOBOW CHCTEMbI MOTHUBAIIMH MTEPCOHATA

e) MEPECMOTP KPUTEPUEB UTOIOBOTO KOHTPOJISI KAYECTBA IPOYKIIUU

4.1lenp opranuzanuu — 37O ...

a) ¢bunocodus u npeaHa3HAUCHUE, CMBICIT CYIIECTBOBAHUS OPTaHU3AINH

0) npeAnucanHas paboTa, KOTOpas OJDKHBI OBITh BBHITIOJIHEHA3apaHee YCTaHOBJIEHHBIM
CrocoOoM B 3apaHee OTOBOPEHHBIE CPOKHU

B) KOHKPETHBIC KOHEUYHBIC COCTOSIHHSI CHCTEMBI WJIM JKEJIaeMbIi Ppe3yJbTaT, KOTOPOTO

CTPEMUTHCS JOOUTHCS OPTaHU3AIIHS
5.ITorumanmne TepMUHa «yIPO3bl U BO3MOXHOCTH» B OYKBaJIbHOM CMBICIIE

a) aHallM3 YTpo3 M BO3MOXKHOCTEH — 93TO CTaHJapTHAas WpPOIEAypa B CTPATETHYECKOM
yIpaBJICHUU

0) 0003HaYCHHE OJIATONIPUSATHBIX M HEOJIArONPHUSATHBIX TCHSHIINI BO BHEITHEH cpelie

B) XyI0’)KECTBEHHBII 00pa3

5.2.3. TunoBsble 3agaHus/3a1a4u ISl OlleHKH cpopmMupoBaHHOCTH KomneTeHuun- OIIK-4
Ilpumep ketic-3a0auu

3amgaHus A pelieHus kelica OTHOCITCS K TeMaMm 1,4, 5, 6.

Llenu 3anamus 6 gpopme Kelic:

* TPEHHPOBKA HABBHIKOB aHAJIUTHYECKOTO MBIIUICHUS MPU aHAJIN3€ CUCTEMbl YIpPaBICHUS
YeJI0BEYECKMMH PECYpPCaMU;

* pa3BUTHE HABBIKOB IPUMEHEHHMSI MMOTYUEHHBIX TEOPETUUECKUX 3HAaHUN Ha MPAKTUKE;

*  pa3BUTHE HABBIKOB KOJUIEKTUBHON pabOTHI B TpylNmax, OCBOSGHHE MPABUI JEJIOBOTO
001IeH s, BEICHHsI TUCKYCCUIM M BBIPAOOTKH PEIICHU Ha (pOpMaIbHOM OCHOBE.

Tema keiica: «OnpeneneHue 6a3UCHBIX CTPATETH «AJICHYIIIKa»»

3amanue:

Cutyauus — Halle IpeanpusITHe U3roTaBIUBaeT MATKYI0 mebenb. Mebenb OrokeTHasl, T.€.
AOCTYIIHA U1 moz[eﬁ C HU3KHUM U CPCAHHUM YPOBHCM JOCTATKaA. Knaccuueckue AUBAHBI U KpECia.
PeiHOK cOBITa — TOproBoie 1eHTpHI T'. HimkHero Hosropona.

CooTHecTH Ha3BaHME CTPAaTErMM CO CTPATETMYECKUMHU MEPOIPHUATHSAMHU HCCIETyEMOIO
pEIPUSATHS.

Ilpumep 3a0anuii (3a0au)
[IpakTUyeckre KOHTPOJIbHBIC 33aHUs B (POPME CUTYAIIMOHHBIX 33124 OTHOCSATCS K TeMaM 2,
3us.
Jana wHpOpMaIus mo yaepazBecouHoit kommnanuu «Dopa-tu». Heobxoaumo pazpabotarh
crpareruto Gupmel, noab3ysiach metoaukoid BKI' u matpuueii Tomncona-Ctpukiania.

Bun nponykuuun O6beMm peanmsaruy, | JJons peiaka (%), 2014
THIC. pYyO.
2013 2014 (bupMeI KOHKYD.

Yaii uepnsbIii «Mapc» 256,8 564,96 |8 32

Yaii yepHbIii «barupa» 124,41 124,4 50 50

Yaii uepnsiii «<Kot beremor» 133,98 132,95 |62 31

Yaii yepHbiii «Kommiibho» 116,44 115,0 57 43

Yaii uepHblii «BpiOop nmmeparopa» 256,8 1001,52 | 2 14

Yaii 3enenbiii «/[pakormma» 175,45 75,18 7 6

Yaii 3eneHblii «/AMYpPCKUN TUTP» 67,48 122,99 |12 88

Yaii 3enensiii «[lopox» 87,73 350,92 |6 7

Yaii 3eneHbiii «PagocTe ciioHa» 73,37 47,69 16 32

Jl1st 5TOTO HEOOXOAMMO:
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1.BeIunCcIuTh OTHOCUTENBHYIO JIOJIO PBhIHKA (3a pyOek mpuHATH 1) . OTHOCUTENBHAS OIS
peika (O/IP). laHHbIN mapameTp ONpeAeNseTcs OTHOLIEHWEM JOJIM NPENUpPUITHS Ha PHIHKE K
J0Jie Benylled KOHKypupymooeid Gupmbl, a 107 pbIHKA MPEANpUATHS HAXOAUTCA KaK OTHOLICHHE
o0Bvema peanu3anuu K €MKOCTHU pBIHKA JAaHHOM MPOIYKLIUH.
2. BprumcnuTh TeMn pocta phiHKAa (3a pyOex mpuHATE 1). Temn pocra peiaka (TPP)
XapaKTepu3yeT [BIKEHHE TOBAPOB Ha pPBHIHKE, YTO BBIPAXKAaeTCsS dYepe3 H3MEHEHHe o0bhema
peanu3anuu (MpoJax) JAaHHOTO MPOJYKTa (pe3yibTaTa JaHHOTO OWM3HEC-TIpoIlecca) 3a MOCISIHUN
paccMarpuBaeMblii MEpUOJ] BpEeMEHHM (B YIPOILIEHHOM BapHaHTE — OTHOIICHHE MpOoJax 3a
MOCJIEHUN MEPHUOJT K IPEANOCIECTHEMY).

3. IToctpouts Matpuny bKIT,

4. OnpenenuTh MECTO KaxK10ro ToBapa B matpuiie BKI

5. BBIABUTH CTpaTernyecKy HEMPUBIIEKATEIbHBIE TOBAPHI U UCKIIIOUUTh X U3 BBIITYCKA

6. [l;1st ocTaBmUXCst TOBApOB MPOAYMAaTh CTpaTeruu no Marpuie Tommncora-CTpukiania

IIpumep Oenoguvix uzp
[IpakTHyeckre KOHTPOJIbHBIC 3a1aHus B (pOpMe IeTOBBIX UT'P OTHOCSITCS K TeMaM 3, 4, 5, 7.
Henosas urpa «O0mas»
Ilenp - mnpakTUUECKOE O3HAKOMIIEHHE C JTalaMM CTPAaTErMYECKOTO  YNpaBJICHMUS.
[IpoBoauTCS B BUE TBOPUYECKUX JTOMALIHMX 3alaHMi 1ocie 0JI0Ka JIEKIUH 0 TeMaM 3TaIoB.

Jran | Ha3Banmue 3Tana 3ananus K Tamy

1.Cobepute KOMaHIy U BBIOEPHUTE OJUH U3 BUJOB MMPOU3BOICTBA JJIS
BaIIIeTO HOBOTO MPEIIPUATH
IIpousBocTBO MbLIA.
[IpousBomcTBO Oymarmy.
IIpousBocTBO TKAHEH.
ITpousBosacTBO 0OYBH.
IIpousBonacTBO Msica.
ITpousBoxcTBO KONIOAC.
[Ipou3BOCTBO >KUBOTHOT'O Macia.
[Ipou3BOICTBO MaKapOHHBIX M3ICIHIA.
. [IpousBonacTBO XJ1cOa.
10. IIpousBoacTBO caxapa-necka.
11. IIpou3BoICTBO KOHIAUTEPCKUX WU3ETUN.
12. IIpomnsBoacTBO CHIpa
2. IIpuaymaiite moaxoasiiee Ha3BaHUE (TOJBKO C UCTIOIH30BAHUEM
pycckoro s3bikal)
3. [IpumymaiiTe TOTOTHIT U PEKIIAMHBIN JIO3YHT JIJIsl BAIIETO
MPEIPUATHS

1 Co3nanue npeanpusaTHs

O N LA L~

1. IIpunymaiite Muccus CBOEMy MPEIIPUATHIO.
2 Henenosaranmne 2. [Iponymaiite ctpaTeruyeckue, Takruaeckue 1ean. Odopmure B
BHJIE «JepeBa Lieeil»

1. IIpoananusupyiite BHELIHIOO cpeay (MaKpocpeay) Ballero
npeanpusaTus ¢ ucnoibzoBanueM PEST- ananuza

2. [Ipoananusupyiite BHELIHIOW cpeay (MUKPOCPEAY) Ballero
MPEIIPHUATHA, 0053aTEIFHO paccMaTpHBas KOHKYPSHTHBIA aHAJIH3,

3 AHaau3 cpebl NpeInpUATHS aHaJIU3 NOTpeduTenel 1 NOCTABIINKOB, a TAK)KE KOHTAKTHBI &y JUTOPHH.
3. IIpomymaiite cubHBIE U clTaOble CTOPOHBI BAIIETO
TIPEIIPUSATHSL.

4. Hcrnonb3ys mosrydeHHbI MaTtepual, nposeante SWOT-
aHaJIN3.

1. Hcnonwsys matpuny BKI', monens Mak-Kuncu u mozaens
Tomncona u CTpukiiania, orpeeauTe MoJ0KeHHe CBOETo

4 Peanm3anms cTparerun NPEANIPUSATHS ¥ IPOJIyMaiTe NaabHEHIINE CTpaTerniecKie AeHCTBUSL.
2. Caenaiite 00 3¢(eKTHBHOCTH BallMX YIPAaBICHYECKUX
pelIeHui.

5.2.4. Temsl KypcoBbIX pador, 3cce, pepepaTon
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[Ipu m3yuenun kypca «CTpaTernyeckKuii MEHEIPKMEHT» HCHOJb3yeTcs MpoekTHas (opma
00y4YeHHsI, KOTOpasi pean3yeTcsl Ha 3Talne MPakTUYecKoro o0yueHust 0akaaaBpoB M 3aKII0YAETCS B
paszpaboTke Jokinama, odgopmiseMoro B BHIE Mpe3eHTaluu (IPYNIOBOrO IMPOEKTa) II0
(OpPMHPOBAHUIO CUCTEMBI CTPATETHYECKOT0 YIPABICHUSI KOHKPETHON OpraHu3alty.

Tembl 1191 HANMCAHNSA T0KJIA/I0B:
(odopmitsAIOTCS B BUJIE IPE3EHTAIMHU (TPYIIIOBOTO MTPOEKTA))

1. [Ipumepbl yCHENIHBIX TAKTUYECKUX M CTPATETMYECKUN  PEIIEHUA B JKU3HU HM3BECTHBIX
Josiel/ cTyaeHTa

2. [Tpumeps! ycnienHOro mpuMeHeHUs OCHUYMAapKUHTa B MUPOBOM MTPaKTUKE

3. [Tpumepsl popMUpOBaHUs «IepeBa IENCi» MPEINPHUATHSI B OTCUSCTBEHHOW M 3apyOeKHOM
MIPaKTHUKE

4. Pacuer eMKOCTH pBIHKA Ha OCHOBE IMOTPEOUTEIHCKOTO MPUHIIUIIA KOHKPETHOTO TOBapa

5. BiusiHue KOHTaKTHON ayIUTOPUH HA ACATEIbHOCTD MPEANPUITUS

6. [IpuMeps! ycnienHoM peanu3aluy KOHKYPEHTHBIX CTPAaTEruii B MUPOBOM IIPAKTUKE

IIpumepHbIii nepevyeHb TeM KypcoBbIxX padot (OI1K-4)
PazpaboTka cTpaTern4eckoro miaHa npeanpusTHs
Pa3paOoTka KOHKYpEHTHOM cTpaTeruu NpeAnpyusITUs CHIIbHBIX U CJIa0BIX CTOPOH.
Crparernyeckuii aHanu3 AUBEPCU(PULIMPOBAHHON KOMIAHHH.
Mertoauka TNpPOBENCHMsI CTPATErMUYECKOr0 aHalIM3a JAEATENIBHOCTH (UPMBI M BBIOOp
HaIIPaBJICHUH U IIyT€H COBEPLICHCTBOBAHUS
Crparernyeckuii MEHeKMEHT B OpraHM3alMsIX Majaoro ousHeca
Hcnonp30BaHME CTPATETMYECKOTO YIPABJICHHS B POCCHUMCKUX U 3apyO0ekHBIX
KOMITaHMSIX: CPABHUTEJIbHBIN aHAJIN3.

b=

Al

6. YueOHO-MeTOAMYECKOE M HH(POPMALIMOHHOE 00ecneyeHHe TN CIMILTUHBI

a) Ocnoenasn tumepamypa:

bacosckuit, JI. E. CoBpemeHHBIN cTpaTterndyeckuii ananus : yueOHuk / JI. E. bacoBckmii. - Mockaa :
NH®PA-M, 2019. - 256 c. - (Bsicmiee oopazoBanue: Maructparypa). - ISBN 978-5-16-005655-5. -
Tekcr : anextponHsiid. - URL: https://znanium.com/catalog/product/1002356

Eropmmn, A. I1. Ctparernueckuii meHepkMeHT : yueOHuk / A.Il. Eropmun, U.B. I'ycpkoBa. — 2-¢
u3f., nepepad. u gon. — MockBa : UHOPA-M, 2018. — 290 c. — (Bricmee obpazoBanue:
bakanaspuar). — www.dx.doi.org/10.12737/textbook_5950e6701deed8.90422341. - ISBN 978-5-
16-012707-1. - Teker : anektponHsblid. - URL: https://znanium.com/catalog/product/952274

®domuue, A. H. Ctparernveckuii MEHEHKMEHT : yueOHUK Jutst By30B / A. H. ®omuues. - 2-¢ usm.
— Mocksa : M3garenscko-ToproBas kopropanus «JlamkoB u K°», 2020. - 466 c. - ISBN 978-5-
394-03480-0. - Tekcr : anexktponnsblil. - URL: https://znanium.com/catalog/product/1093665

0) /lononnumenvhan 1umepamypa:
AnTtoHoB, I'. JI. Ctparernueckoe ynpaBiieHHe opraHu3anuel : yuebnoe nmocooue / I'.J[. AHTOHOB,
O.I1. Uanonra, B.M. Tymun. — Mocksa : UH®PA-M, 2020. — 239 c. — (Bricmee o6pa3zoBanue:

bakanaBpuar). — www.dx.doi.org/10.12737/2861. - ISBN 978-5-16-006204-4. - Tekcr
anexktpoHHbId. - URL: https://znanium.com/catalog/product/1057763
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. 3y06, A. T. YnpaBneHnue cTpaTermueCKUMU W3MEHeHUsiMH B opranuzanusax / 3yo A.T. - M.:U]J]
®opym, HUL UHDOPA-M, 2019. - 384 c. (Beicuiee obpazoBanue) ISBN 978-5-8199-0631-6. -
Texcr : anexTponHsbIit. - URL: https://znanium.com/catalog/product/986901

. Mapxkosa, B. JI. Ctparernyeckuii MEHEI)KMEHT: MOHATHSA, KOHUECHIIMU, HHCTPYMEHTBI MPUHATHUSA

pemienuii : cnpaBounoe nocobue / B. JI. Mapkosa, C. A. Ky3nenoBa. — Mocksa : UHOPA-M,
2019. — 320 c¢. — (CnopaBounukun «MH®DPA-M»). - ISBN 978-5-16-009860-9. - Tekcr :
anekTpoHHbld. - URL: https://znanium.com/catalog/product/1003258

. Pomumonona, B. H. Ctparernyeckuii MeHeKMeHT : yuebHoe nocobue / B. H. Poguonosa. — 3-e
u31., uctp. u nepepad. — Mocksa : PUOP : UTHOPA-M, 2020. — 106 c. — (BO: bakanaspwuar). -
ISBN 978-5-369-01643-5. - Tekcr : AJNIEKTPOHHBIN. -

URL: https://znanium.com/catalog/product/1052210

Crparernyeckoe yrnpasieHue : Y4eOHUK JUIsi MarucTpoB / MOJ peA. TOKT. 3KOH. Hayk, npod. M. K.
Jlapuonosa. - 3-e u3a. - Mocksa : M3narenscko-topropas kopnopamus «/lamkoB u K°», 2019. -
234 c. - ISBN 978-5-394-03171-7. - Tekcr : 3JEKTPOHHBIH. -
URL: https://znanium.com/catalog/product/1091824

s) [IporpammHoe o0ecnieuenue u UHTEepHET-pecypchbl
1. http://elibrary.ru — Hay4Has >neKTpOHHAs OMOIMOTEKA.
2. https://znanium.com — 3JeKTpOHHAs ONOIMOTEYHAS CHCTEMA

7. MaTepuajibHO-TEXHHYECKOe o0ecnevyeHne TUCUUIINHBI

[TomemeHust MPEACTABISIFOT COOOW yueOHbBIE ayIUTOPUH IIJIS MPOBEACHUS YUCOHBIX 3aHSITHH,
MPElyCMOTPEHHBIX IMPOrPaMMOM, OCHAIIEHHbIE O0OpPYJOBaHHEM M TEXHHUYECKUMH CpEICTBaMU
o0ydeHusl.

[Tomemnenust a1 CaMOCTOATENbHONW pPa0OThl OOYYAIOIIMXCS OCHAIICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUEeHUS K cetn "MHTepHerT" M oOecreyeHbl JOCTYIOM B
3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPEIY.

[Iporpamma coctaBiena B cootBeTcTBUu ¢ TpedoBanusasmu OC BO HHI'Y mo wnampaBnenuto
noarotosku 38.03.02 MeHeKMEHT

ABTOp:

3asenyrommii kadeapoi SKOHOMUKH U ITpaBa K.3.H., 101eHT AryHoBa H.A.

[Iporpamma omobpeHa Ha 3aceiaHuu yueOHO-MeToau4ecKoi komuccuu [laBnoBckoro ¢unmnana
HHI'Y nporokon Ne 3 ot 24.05.2023
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