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1. Mecto pucyuninHsbl B cTpyktype OITIOII

HOuctunmza 51.0.26 MeHepkKMeHT OTHOCHUTCS K 00s13aTe/TbHOM YacTh 00pa3oBaTe/ibHOM MPOrPaMMB.

2. IInanupyeMbie pe3y/ibTaThl O0yYeHHsI MO JAUCIUIVINHE, COOTHECEHHBbI€ C TUIAHUPYEMBIMH
pe3y/ibTaTaMH OCBOEHHsI 00pa3oBaTe/IbHOM mNporpaMmbl (KOMIETEHI[USIMH M WHAWKATOPaMH
AOCTYDKeHHsI KOMITeTeHI[Ui)

e3aumodeticmeue u

ucno/b308dHuUA cmpameeuu

compyoHuuecmea 0115

Op2aHU3AYUOHHbIX CMPYKMYp

®dopmupyemsbie ILnanupyemble pe3y/bTaThl 00yueHus no gucuumiude | HanMeHoBaHMe OI[eHOYHOTO CPeJCTBa
KOMIIeTeHI\MH (Mofgyn0), B  COOTBETCTBMM C€ HHAUKATOPOM
(xof, cofep>kaHue | JOCTH)KeHHs KOMIIeTeHIIMH
KOMTIETEHIIVN) Nupukarop poctwkeHusi | Pesysbrarsl 00yueHust s Tekymiero | /ins
KOMIIeTeHI{M U Mo AMCLHMILIMHE KOHTPOJIs MPOMEe)XKyTOUHOMH
(xog, coZlep>KaHue ycrieBaeMoCTH arrecTanuu
VHAWKATOpa)
YK-3: CnocobeH YK-3.1: IToHumaem YK-3.1: Joknao-npesenmayus
ocyujecme/nsimb a¢ppexmusHocmb 3Hamb: 0CHOBHble 8UObI Tecm SK3AMEH:
coyudanbHoe

KoumposnbHble

000CHOBAHHbBIE
0p2aHU3aYUOHHO-
ynpaeneHueckue
pewieHus 8
npoceccuoHanbHoli
dessmesbHOCMU;

dessmeabHOCMU
xo3saticmeyrowux cybsekmos
unu opeaHos
2ocydapcmeeHHoll u
MyHUYunanbHoil eracmu ¢
yesblo 060CHOBAHUS
Op2aHU3AYUOHHO-
ynpaeneHuecKux peleHuli 8
pamkax npopeccuoHanbHol
dessmeabHOCMU

0p2aHU3ayUOHHbIEe (OpMbl
ynpaeneHust

Ymemb: ucnonb3osamsb
Co8peMeHHble NPUHYUNDI,
MemoObl U (pyHKYuU
MeHedxcMeHma onst
a¢ppexkmueHoz0 ynpasneHus
Op2aHU3AYUAMU PA3AUYHBIX

¢opm cobcmeenHocmu

peanu308bi8amb CE0k 5 60npochl
docmudiceHust NocmaeneHHol | Ymemb: oyeHU8amb NAOChL U T,
pOob 8 KOMaHoe ecm
yenu, 3¢pekmugHo MUHYCbl OCHOBHbIX 8UO08
83aumoOeticmeyem ¢ OpyeuMu  |0peaHU3AYUOHHBIX CMPYKNyp
UeHamu KOMaHobl, yuacmeys
8 obmeHe uHgopmayuelt,
3HAHUSIMU, ONbIMOM, U
npe3eHmayuu pe3yabmamos
pabombt
OIIK-4: CnocobeH OIIK-4.1: Onpedensiem OIIK-4.1: Zoknad-npezenmayus
npednazame cocmas, aHaausupyem u 3Hamb: coepemeHHble Kelic-3a0anue DK3aMeH:
SKOHOMUYeCKU U oyeHugaem nokasamenu NpuHYuUnbl, Memodbl u Tecm KOHMDObHbIE
¢uHaHcos0 P

80NpOChI
Tecm
Kelic-3a0anue

ITIK-2: Cnocoben
KpumuuecKu
oyeHu8amb
8apuaHmbt
ynpaeneHuecKux
peweHutl u
paspabambigamsb
npeonoxdceHus no ux
C0OBEpPUWEHCMBOBAHUIO
C yuemom Kpumepuee
a¢ppexmusHocmu,
803MOMCHBIX PUCKO8
u coyuanbHo-
IKOHOMUYECKUX

IIK-2.1: Kpumuuecku
oyeHusaem pe3ynbmambl

ynpae/neHuyecKux peLueHuﬁ

IK-2.1:

3Hamb: cnocobbl oyeHusaHus
pe3ynbmamoe ynpagneHuecKux
peweHutl

Ymemb: cpopmynuposamb
ynpasneHyeckoe

peuieHue

oknad-npezeHmayus
Tecm

OK3ameH:
KoumposnbHble
80NpoChl

Tecm




nocneocmauil

3. CTpyKTypa U cojep)KaHHe AUCIUILIAHbI

3.1 TpyAa0eMKOCTb AUCLUII/IUHBI

OuHasA

O011as TPy/J0EMKOCTBD, 3.€. 4

Yacos o yue0HOMY IJIaHY 144

B TOM UHCJIe

ay/(MTOPHbIE 3aHATHSA (KOHTAKTHasi padora):

- 3aHATHS JIEKI[HOHHOT'0 THIIA 32

- 3aHATHSA CEMHHAPCKOro THNa (MpaKTHYeCcKHe 3aHATHs / 1abopaTopHbIe PaGoThI) 16

- KCP 2

caMmocTosATe/IbHasA padoTa 58

ITpomexyTouHas arrecTanys 36
JK3aMeH

3.2. CozepxaHve JUCHUIIUHDI
(cmpykmypupoeaHHoe no memam (paszdenam) C yKa3aHueM Omee0eHHO20 HA HUX Ko/auyecmed

akademuyecKux 4acos u 8uobl yuebHbIx 3aHsamutl)

4. YueOHO-MeToAMYeCKOe ofecreyeHHe CaMOCTOSITe/TbHOW PadoThI 00yJaroUXCsl

CamocrosTenbHasi paboTa oOyyaroL[uxcsi BK/IOUaeT B cebsi MOATOTOBKY K KOHTPOJIbHBIM BOIIPOCAM U
3a[laHUsIM JIJIsl TeKYIero KOHTPOJIsi U TIPOMEKYTOUHOM aTTeCTallud T0 UTOraM OCBOEHWS JUCLIATITUHEI
NIpYBe/IeHHBbIM B I1. 5.

st obecrieueHUs: CaMOCTOSATeTEHOM Pab0ThI 00YUaIOIUXCS MCII0/Ib3YIOTCS:
- 9JIEKTPOHHBIN Kypc "Management / MeHemxmeHT" (https://e-learning.unn.ru/course/view.php?id=5284).

5. Assessment tools for ongoing monitoring of learning progress and interim certification in the
discipline (module)

5.1 Model assignments required for assessment of learning outcomes during the ongoing
monitoring of learning progress with the criteria for their assessment:

5.1.1 Model assignments (assessment tool - Report-presentation) to assess the development of the
competency YK-3:

Methods of strategic analysis used in planning

Change management: definition, organization life cycle, goals, objectives, types of change

5.1.2 Model assignments (assessment tool - Report-presentation) to assess the development of the
competency OIIK-4:



Organizing As A Management Function.

Controlling As A Management Function.

Organizational structure: definition and types

Planning as a management function: basic principles, essential steps
Levels of management and their functions

Hierarchical (line) organizational structure: pros and cons

Functional organizational structure: pros and cons

Divisional organizational structure: pros and cons

Matrix organizational structure: pros and cons

Organization: definition, types and characteristics

Management: definition , characteristics, objectives, principles, factors
Planning as a management function: definition, advantages and limitations
5.1.3 Model assignments (assessment tool - Report-presentation) to assess the development of the
competency ITK-2:

Management vs. Administration
Decision-making: definition, and Characteristics, Types Of Decisions

Assessment criteria (assessment tool — Report-presentation)

Grade Assessment criteria

The material is presented fully, correct definitions of the basic concepts are given;
Understanding of the material is revealed, the student justifies his judgments, applies

outstandin i . . .
& knowledge in practice, gives examples not only from the textbook, but also independently
formulated; The material is presented consistently and competently
excellent The material is presented fully; The understanding of the material is revealed; The material is
presented consistently and competently
very good The answer meets the same requirements as for the "excellent" mark, but the student makes 1-

2 mistakes that he is able to correct

The answer meets the same requirements as for the mark "very good", but the student makes
good 1-2 mistakes that he is able to correct, and 1-2 flaws in the sequence and linguistic design of
the material being presented.

The student discovers knowledge and understanding of the main provisions of this topic, but:
1. the material is presented incompletely, inaccuracies are made in the definition of concepts
satisfactory  |or in the wording of the rules; 2. does not know how to substantiate his judgments in sufficient
depth and evidence and give examples; 3. presents the material inconsistently and makes
mistakes in the linguistic design of the answer

The student discovers ignorance of most of the answer to the relevant question, makes
unsatisfactory mistakes in the formulation of definitions and rules that distort their meaning, inconsistently
and uncertainly presents the material

poor The student discovers ignorance of the answer to the relevant question




5.1.4 Model assignments (assessment tool - Test) to assess the development of the competency
YK-3:

Linear structure is based on the principle ...

a)we realize a common activity, so we decide together
b)subordination of lower levels to higher level

c)l know more, | advise

d)everyone does their own thing and he is independent}

5.1.5 Model assignments (assessment tool - Test) to assess the development of the competency
OIIK-4:

The main management functions are implemented in the following sequence:
a.Strategy, organization, control

b.Planning, organization, control

c.Organization, planning, control

d.Planning, control, organization

e.control, planning, organizatio

5.1.6 Model assignments (assessment tool - Test) to assess the development of the competency
IK-2:

Linear structure is based on the principle ...

a)we realize a common activity, so we decide together
b)subordination of lower levels to higher level

c)l know more, | advise

d)everyone does their own thing and he is independent}

Assessment criteria (assessment tool — Test)

Grade Assessment criteria
outstanding 90% -100%
excellent 80% -90%
very good 70%-80%
good 60%-70%
satisfactory 40%-60%




Grade Assessment criteria

unsatisfactory 10%-40%

poor Menee 10%

5.1.7 Model assignments (assessment tool - Case task) to assess the development of the
competency OIIK-4:

Case . Company’s objectives

2a. Mega Ltd manufactured water heaters. In the first year of its operations, the revenue earned by
the company was just sufficient to meet its costs. To increase the revenue, the company analysed the
reasons behind the less revenues. After analysis, the company decided:

e To reduce the labour costs by shifting the manufacturing unit to a backward area where labour was
available at a very low rate

e To start manufacturing solar water-heaters and reduce the production of electric water heaters
slowly.

This will not only help in covering the risks but also help in meeting other objectives.
a) Identify and explain the objectives of management discussed above.

b) State any two values which the company wanted to communicate to society

Assessment criteria (assessment tool — Case task)

Grade Assessment criteria

CTyJieHT 1leMOHCTpUpYeT 3HaHUe TeopeTUUecKoro Marepyasna, Ho IpUMeHeHHe TeoOpeTHYecKrx
T10/I0’KeHUI Ha TIPaKTHKe BbI3bIBaeT HECYIlleCTBeHHbIe 3aTPYAHeHHs1, CBsI3aHHbIe C apryMeHTaLyeil
pass | cBoeii nmo3uLun. OOyyJaroIMiics B IIOTHOW Mepe IMOHMUMaeT CyTh Mpo6siemMbl. OCHOBHBIE TpeOoBaHUS K
3a/IaHMIO BBITIONHEHBI. B 6omee uem 50% ciydaeB criocoO€eH MpPe/yIoKUTD a/lbTePHATHBHbBIE BaDUAHThI
peliieHus Mpo6/eMbl.

CrygeHT He 06/1aiaeT 3HaHHEM TpeOyeMbIM 00HEMOM 3HAHHUI TEOPETHUECKOTO MaTepuasa, CriocobeH
faj]  PATb OTBET Mekee, yeM Ha 50% roCTaB/IeHHbIX 3a/IlaHUH, He CIIOCOOEH apryMEeHTHPOBAHHO M3/1araTh

ai .
CBOIO TIO3UI[UIO, HE BUJUT a/IbTEDHATUBHBIX BAPUAHTORB pa3pellieHus Mpo0/JeMHOM CUTYalH, He

MOXXeT IocC/1eJOBaTE/IbHO U3J/IOXKUTL CYTh PDEILeHM .

5.2. Description of scales for assessing learning outcomes in the discipline during interim
certification

IIIkana oueHuBaHus c)OPMHPOBAHHOCTH KOMIIeTeHI[HI



YpoBen
b
chopmu Hey/I0BJIETBOP | Y/AOBJIETBO 04YeHb
IJI0X0 X0POIIo OT/IMYHO TIPEBOCX0/{HO
POBaHH HUTe/ILHO PHTe/ILHO XOpO11I0
oCTH
KOMIIET
eHIMH
(uHpUK
aropa
AOCTHXK He 3aUTeHO 3a4TeHO
eHust
KOMITET
eHIHii)
YpoBeHb
OtcyTcTBUE YpoBeHb POBe
o N 3HaHWH B
3HAHUU MuHuManeH | 3HaHUU B oGBeMe YpoBeHb
TeOPeTHUUeCKOTro o obneme, i 3HaHWM B
YpoBeHb COOTBETCTBY YpoBeHb
Marepuaa. N [IOMyCTUMBI | COOTBETCTBY obbeme, o
3HAHWH HIDKe 9 I0IL[eM 3HaHWH B
HeBO3MO>KHOCTb i ypoBeHb I0IL[EM COOTBETCTB
MHMHHUMa/bHBIX " rporpaMme obneme,
3HaHUS | OLEHUTH MOJIHOTY " 3HaHWH. nporpamMme yIOIeM
N TpeboBaHMH. TIOATOTOBKH TIPEBBIILAOILE
3HaHUH TonyieHo MO/IrOTOBKH rporpamme
Vmenu mMecTo . DomyirieHo M TMPOrpamMmy
BCJIE[ICTBHE MHOT'0 . Jony1ieHo TIO/IrOTOBK
rpy0Oble omMOKH HeCKOJIbKO TO/ITOTOBKH.
OTKasa HerpyobIx HECKOJIbKO u. Ommbok
HeCylILecTBe
obyuaroiierocs ot OIIM60K HerpyobIx HHEX HeT.
OTBeTa OIrb0K
oLIO0K
IIponemoHc
TPHPOBAaHBI
IIpogemoHc PHp
IIpogemoHc | Bce
IIpogemMoHC | TpUpOBaHbI
TPUPOBaHbI | OCHOBHBIE
TPUPOBaHbI | BCe
BCE YMeHWUsI. ITpozieMoHCTp
OCHOBHBbIE OCHOBHbIE
OrcyTtcTBHE OCHOBHBIE Peltens! MPOBaHbI BCe
ITpu peLieHNM YMeHUsl. yMeHUsl.
MHHHMMaJ/IbHbIX yMeHUsl. BCE OCHOBHBIe
N CTaH/APTHBIX PerieHsl PeliieHb! Bce
YMeHHH. PeliieHbl Bce | OCHOBHBIE yMeHUSI.
3aad He THITOBbIE OCHOBHbIE
HeBo3Mo>xHOCTB OCHOBHbBIE 3a/lauu C Periens! Bce
TIPOZIEMOHCTPUD | 3aJauu C 3a7iaum C
OLIEHUTDb Ha/THyye 3ajiaunl. OTZIeNbHBIM | OCHOBHBIE
Ywmenus N OBaHbI HerpyObIMU | HerpyObIMU
yYMeHHH BbITo/IHEHBI | U 3a7iaunl.
OCHOBHbIE ommbKamMu. | OLIMOKamu.
BCJ/IE[ICTBHE BCe 33JlaHMs1 | HecyllecTB | BrlnosHeHsl
ymeHus1. Umenu | BeinosnHeHsl | BbimonHeHsl
OTKaza B [10JTHOM €HHBIMU BCe 3a/laHus, B
MecTo rpy0Obie BCE BCe 3a/laHust
obyuatoiierocs ot obbeMe, HO | HejOUeTaM | IIOJHOM
OLINOKM 3afaHus, HO | B IIOJTHOM
oTBeTa HEKOTOpbIe u, oObeme Ge3
He B 06beme, HO
d BBITIOJIHEH HeJl0UeToB
TIO/THOM HEeKOTOpble
HeJloueTaMH | bl BCe
obbeme o
3a/laHyis B
HeJZloueTaMu
TI0JTHOM
obbeme
Nwmeetcsa
OTtcyTcTBUE IIpomemoHc [Ipomemonc
MHUHUMaJbH IIpogemoHc
6a30BbIX [Tpu peLeHNM o TPUPOBaHBI TPHPOBAaHBI
bl Habop TPUPOBAHBI ITposeMoHCTp
HAaBBIKOB. CTaH/APTHBIX 6a3oBble HaBBIKK
HaBLIKOB 6a3oBbie HpOBaH
HeB03MO>KHOCTB 3ajiay He HaBBIKH TIpU TIpx N
ISt HAaBBIKH TIpY TBOPYECKHI
OLIeHUTb Ha/jMure | TPOJEeMOHCTPUD peleHnn peleHnn
Hagbiku pelLeHust peleHnH MOZIXO/, K
HaBBIKOB oBaHb! 6a30BbIe CTaHZIapTHBI HecTaHjapT
CTaHZAPTHBI CTaHJapTHBI PEILLEeHHI0
BCJIEJICTBHE HaBbIKH. VIMenn X 3a/jau ¢ HBIX 3ajiau
X 33/ja4 C X 33734 6e3 HeCTaH/apTHbI
OTKasza MecTo rpy6bie HEKOTOPbIM 6e3
HEKOTOPbIM ommboK u X 3a/1a4u
o0yuaroierocst OT | OmUOKU u o1mboK u
u HeZloueToB
OTBeTa HeJ[0YeTaMHu He/[0YeTOB
HeJloueTaMu
Scale of assessment for interim certification
Grade Assessment criteria
pass All the competencies (parts of competencies) to be developed within the discipline have
outstanding been developed at a level no lower than "outstanding", the knowledge and skills for the

relevant competencies have been demonstrated at a level higher than the one set out in the
programme.




excellent All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "excellent",

very good All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "very good",

good All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "good",

satisfactory All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "satisfactory", with at least one competency
developed at the "satisfactory" level.

unsatisfactory At least one competency has been developed at the "unsatisfactory" level.

fail

poor At least one competency has been developed at the "poor” level.

5.3 Model control assignments or other materials required to assess learning outcomes during
the interim certification with the criteria for their assessment:

5.3.1 Model assignments (assessment tool - Control questions) to assess the development of the
competency YK-3

Methods of strategic analysis used in planning
Change management: definition, organization life cycle, goals, objectives, types of change

5.3.2 Model assignments (assessment tool - Control questions) to assess the development of the
competency OIIK-4

Organizing As A Management Function.

Controlling As A Management Function.

Organizational structure: definition and types

Planning as a management function: basic principles, essential steps
Levels of management and their functions

Hierarchical (line) organizational structure: pros and cons

Functional organizational structure: pros and cons

Divisional organizational structure: pros and cons

Matrix organizational structure: pros and cons

Organization: definition, types and characteristics

Management: definition , characteristics, objectives, principles, factors
Planning as a management function: definition, advantages and limitations
5.3.3 Model assignments (assessment tool - Control questions) to assess the development of the

competency [1K-2
Management vs. Administration
Decision-making: definition, and Characteristics, Types Of Decisions

Assessment criteria (assessment tool — Control questions)

Grade Assessment criteria

outstanding |CTyZeHT [eMOHCTPUPYET TOJHbIE 1 TTyOOKHe 3HaHUS TEOPETHUECKOT0 MaTepraa Kypca,




Grade Assessment criteria

yBepeHHO ITPUMeHsIeT TI0/TyueHHbIe 3HaHHUS Ha MPAKTHKe, TPUOOpPEN yMeHHe ObICTPO
OpHEHTUPOBATLCA B COJEP)KaHUU MaTepuasa, IOHUMaeT U yMeeT JIOTUUHO U
TI0C/Ie/I0BaTe/IbHO Pa3bsICHUTH CMBIC/I CBOEr0 OTBETa, /10Ka3aTh He0OX0UMOCTh
WCIT0JIb30BaHUS TeX WM UHBIX TeOPeTUYEeCKUX MOI0KeHNH, apryMeHTUPOBAHHO U KOPPEKTHO
OTCTauBaeT CBOIO MO3ULIMIO, BO BCEX C/Iyyasix CTIOCOOeH Mpe/iioKUTh ajlbTepHaTUBHbIE
BapHaHTHI pellieHust Mpo6JIeMbl.

CTyJieHT IeMOHCTPUPYET TIOJIHbIE U T/Ty00KMe 3HaHWS TeOPeTUUYeCcKOTO MaTeprasa Kypca,
YBEpPEHHO MPUMEHSIET TI0/TyUYeHHbIe 3HaHUSI Ha MPAKTHKE, PUOOPEN yMeHre ObICTPO
OPHEHTHPOBATHLCS B COJiep>KaHUM MaTepuasa, TOHUMAaeT U yMeeT JIOTUUHO U

excellent MOC/Ie/JOBAaTebHO Pa3bsCHUTL CMBIC/T CBOETO OTBETa, /I0Ka3aTh He0OX0AUMOCTh
WICTIOb30BaHUs TeX WM WHBIX TEOPEeTHUECKUX T0JI0’KeHUH, apryMeHTUPOBAaHHO U KOPPEKTHO
OTCTaMBaeT CBOIO MO3ULIMIO, B Oomee uem 50% ciiyuaeB CriocoOeH TIPeIJIoKUTh
a/lbTepHATHBHBIE BADUAHThI PEIIeHUS TPOO/IeMBI.

CTy[ieHT IeMOHCTPUPYeT 3HaHHe TeOPeTUYeCcKOro MaTepuasa, Ho IpUMeHeHe
TeOpeTHUYeCKHX MOJI0)KEHUH Ha TIPAKTHKE BbI3bIBAET HECYIL|eCTBEHHbIE 3aTPYAHEeHUs],

very good CBsI3aHHBIE C apryMeHTaLuel cBoel nmo3uLuy. OOyJaroIuiics B TIOHOW Mepe MIOHUMAeT CYTh
ripobsiembl. OCHOBHBIE TpeOOBaHMS K 3a/IaHUIO BBITIONHEHBI. B 6omee uem 50% ciiyuaeB
criocobeH Tpe/iI0KUTh ajlbTepHATUBHbIE BAPDUAHTHI PeIeHUs TIPO0O/IeMBl.

CTyZileHT IeMOHCTPUPYeT 3HaHNe TeopeTUYeCKOro MaTepuasa, Ho IIpUMeHeHHe
TeopeTUUeCKUX MOJI0KeHUH Ha MPAaKTHKe BbI3bIBAeT HEKOTOPhIE 3aTPYyJHEHHs, CBsI3aHHbIE C
good aprymeHTaneii coeit mo3uuyu. OOyJaromuiics B TOJTHON Mepe TIOHUMAeT CyThb TPOOJIeMBI.
OcHoBHbIe TpeOOBaHUA K 33/]aHUI0 BHITO/IHEeHbI. B pHHIHIe crioco6eH MpeyioxKnuTh
asibTepHaTMBHBIE BAPDHUAHTHI PelieHus TPob/eMbl.

CryneHT 00saziaeT 3HaHUEM HeoOXOIMMOT0 MUHUMYMa TeOPETUYeCKOTO MaTepHara,
disfact CriocobeH faTh OTBET He MeHee, ueM Ha 50% MocTaB/IeHHBIX 3a/IaHuUi, HO He CII0cobeH
satisfactor

y apryMeHTHPOBAHHO M3/IaraTh CBOIO MO3ULINIO, He BUJUT a/lbTepHATUBHbLIX BapHAaHTOB

paspeliieHust IPOO/IEMHOM CUTYaLMH, He MOKET TI0C/Ie/|0BaTeTbHO M3/I0KUTh CYTh PeLIeHHs.

CryneHt He obmazaet 3HaHUeM TpeOyeMbIM 00BEMOM 3HAaHUI TEOPETHUUECKOTO MaTepHrarna,

fisfact crioco0eH /1aTh OTBeT MeHee, yeM Ha 50% MOCTaBIeHHbBIX 3a/IaHUH, He CriocobeH

unsatisfactor
y apryMeHTHMPOBAHHO U3/araTh CBOIO MO3ULIUIO, He BUJUT aJlbTepHATUBHBLIX BApUAHTOB

pasperiieHust MpobIeMHOM CUTYal[uH, He MOJKET TIOC/IeZloBaTe/TbHO U3/I0XKHUTh CYTh PellleHusl.

CrygeHT He obiaziaet TpebyeMbIM 00EMOM 3HAHUH TEOPETUUECKOTO MaTepuasa U He MOXKeT

poor
PEeLINThb TPaKTHUUeCcKoe 3a/jaHne

5.3.4 Model assignments (assessment tool - Test) to assess the development of the competency
YK-3

Linear structure is based on the principle ...

a)we realize a common activity, so we decide together



blsubordination of lower levels to higher level

c)l know more, | advise
d)everyone does their own thing and he is independent}

5.3.5 Model assignments (assessment tool - Test) to assess the development of the competency
OIlK-4

The main management functions are implemented in the following sequence:
a.Strategy, organization, control

b.Planning, organization, control

c.Organization, planning, control

d.Planning, control, organization

e.control, planning, organizatio

5.3.6 Model assignments (assessment tool - Test) to assess the development of the competency
IK-2

The main purpose of the implementation of the planning function
a)making a profit

B)definiti f land | hi .

c)documenting the overall goals of the organization

d)definition of actions of specialized departments}

The company produces perfumes, detergents and baby food, operates in the markets of Asia, Africa, Latin
America. Imagine the organizational structure of the company.

The company produces machine tools, vehicles, operates in the markets of Asia, Europe, North America.
Imagine the organizational structure of the company.

Assessment criteria (assessment tool — Test)

Grade Assessment criteria
outstanding 90% -100%
excellent 80% -90%
very good 70%-80%




Grade Assessment criteria

good 60%-70%
satisfactory 40%-60%
unsatisfactory 10%-40%
poor Menee 10%

5.3.7 Model assignments (assessment tool - Case task) to assess the development of the
competency OITK-4

Xerox Motivates Employees for Success

As of 2010, Xerox Corporation (NYSE: XRX) is a $22 billion, multinational company founded in 1906 and
operating in 160 countries. Xerox is headquartered in Norwalk, Connecticut, and employs 130,000 people. How
does a company of such size and magnitude effectively manage and motivate employees from diverse
backgrounds and experiences? Such companies depend on the productivity and performance of their employees.
The journey over the last 100 years has withstood many successes and failures. In 2000, Xerox was facing
bankruptcy after years of mismanagement, piles of debt, and mounting questions about its accounting practices.

Anne Mulcahy turned Xerox around. Mulcahy joined Xerox as an employee in 1976 and moved up the
corporate ladder, holding several management positions until she became CEO in 2001. In 2005, Mulcahy was
named by Fortune magazine as the second most powerful woman in business. Based on a lifetime of experience
with Xerox, she knew that the company had powerful employees who were not motivated when she took over.
Mulcahy believed that among other key businesses changes, motivating employees at Xerox was a key way to
pull the company back from the brink of failure. One of her guiding principles was a belief that in order to
achieve customer satisfaction, employees must be treated as key stakeholders and become interested and
motivated in their work. Mulcahy not only successfully saw the company through this difficult time but also
was able to create a stronger and more focused company.

In 2009, Mulcahy became the chairman of Xerox’s board of directors and passed the torch to Ursula Burns, who
became the new CEO of Xerox. Burns became not only the first African American woman CEO to head a
Standard & Poor’s (S&P) company but also the first woman to succeed another woman as the head of an S&P
100 company. Burns is also a lifetime Xerox employee who has been with the company for over 30 years. She
began as a graduate intern and was hired full time after graduation. Because of her tenure with Xerox, she has
close relationships with many of the employees, which provides a level of comfort and teamwork. She describes
Xerox as a nice family. She maintains that Mulcahy created a strong and successful business but encouraged
individuals to speak their mind, to not worry about hurting one another’s feelings, and to be more critical. Burns
explains that she learned early on in her career, from her mentors at Xerox, the importance of managing
individuals in different ways and not intentionally intimidating people but rather relating to them and their
individual perspectives. As CEO, she wants to encourage people to get things done, take risks, and not be afraid
of those risks. She motivates her teams by letting them know what her intentions and priorities are. The
correlation between a manager’s leadership style and the productivity and motivation of employees is apparent



at Xerox, where employees feel a sense of importance and a part of the process necessary to maintain a
successful and profitable business. In 2010, Anne Mulcah retired from her position on the board of directors to
pursue new projects.

1. What information what known to you
2. What was new and interesting for in the case.

w

In terms of the P-O-L-C framework, what values do the promotion and retention of Mulcahy and Burns

suggest are important at Xerox? How might these values be reflected in its vision and mission
statements?

N ook

How do you think Xerox was able to motivate its employees through the crisis it faced in 2000?

How do CEOs with large numbers of employees communicate priorities to a worldwide workforce?
How might Ursula Burns motivate employees to take calculated risks?

.Both Anne Mulcahy and Ursula Burns were employees of Xerox. How does an organization attract and

keep individuals for such a long period of time?

Assessment criteria (assessment tool — Case task)

Grade

Assessment criteria

outstanding

TYZieHT ZIeMOHCTPUpYeT I0JIHbIe U IJIyOOKHe 3HaHUs TeOpPeTUYeCKOro MaTeprasa Kypca,
yBepeHHO MPUMeHSsIeT TI0/yueHHbIe 3HaHUS Ha MPAKTHKe, MPUOOpPEN ymMeHHe ObICTPO
OpPHEHTHPOBAaThCs B COJep)KaHUM MaTepuara, [IOHUMaeT U yMeeT JIOTUUHO U
TI0CJIe/I0BaTe/HbHO PAa3bsICHUTH CMBIC/I CBOEr0 OTBETa, 10Ka3aTh He0OX0IUMOCTh
WCITI0JIb30BaHUS TeX WM UHBIX TeOpPeTUYeCKUX MOI0KeHUH, apryMeHTUPOBAHHO U KOPPEKTHO
OTCTaMBaeT CBOIO MO3ULIMIO, BO BCEX C/IyUasix CTIOCOOeH MpeiioKUTh albTepHAaTUBHbIE
BapHaHTHI pelleHust Mpo6JIeMBbI.

excellent

CTyZileHT IeMOHCTPHUPYeT I0/IHbIe U T7TyO0KHe 3HaHHUS TeOpeTHUeckoro MaTepurasa Kypca,
yBepeHHO IPUMeHSsIeT TI0/TyueHHbIe 3HaHUS Ha MPAKTHKe, TPUOOpPEN yMeHHe ObICTPO
OpPHEHTHPOBAaThCs B COJep)KaHUM MaTepuasia, [IOHUMaeT U yMeeT JIOTUUHO U
TI0CJIe/I0BaTeHbHO PAa3bsICHUTH CMBIC/I CBOEr0 OTBETa, /10Ka3aTh He0OX0UMOCTh
WICTIOMb30BaHUS TeX WM WHBIX TEOPeTHUECKUX TO0JI0KEeHUH, apryMeHTUPOBAHHO U KOPPEKTHO
OTCTaMBaeT CBOIO MO3ULKI0, B bostee uem 50% ciiydyaeB crioco0eH Mpe/JioxKUTh
a/lbTepPHATHBHbBIE BaDUAHTHI PeLleHust TPO0JIeMBbI.

very good

CTy[ieHT JIeMOHCTPUPYeT 3HaHHe TeOPeTUYeCKOro MaTepuasa, Ho IpUMeHeHe
TeOpeTUYeCKHX IM0JIOKeHUH Ha MPAKTHKe BbI3bIBaeT HeCyIleCTBeHHbIe 3aTPYAHEeHus],
CBsI3aHHBIE C apryMeHTalieli cBoei nmo3urpy. OOydJaroluiics B IOJIHOM Mepe IOHUMaeT CyTb
nipo6siemMbl. OCHOBHBIE TpeOOBaHMS K 3a/|aHHIO BHINOHEHBI. B 6osee uem 50% ciiyuaeB
criocobeH Tpe/II0KUTh aJlbTepHATUBHbIE BAPDUAHTHI PeIIeHUs TIPOO/IeEMBI.

good

CTyJieHT 1IeMOHCTPUpYeT 3HaHKe TeopeTHUyecKoro Marepuasa, Ho IpUMeHeHre
TeopeTUUeCKHX MOJI0KeHUH Ha MPAaKTHKe BbI3bIBAeT HEKOTOPhIE 3aTPYyJHEeHHs, CBsi3aHHbIE C
aprymeHrarueii coeii nosuipy. O6yuarouuics B MIOJIHOM Mepe OHUMaeT CyTb IPO6/IeMB.
OcHoBHbIe TpeOOBaHUS K 3a/IaHUIO0 BHITIO/THEeHBI. B pHHIHITe CriocoOeH MpeyioxKUuTh
aslbTepHaTHBHBIE BADUAHTHI PeLIeHUs TPOO/eMbI.




Grade Assessment criteria

Cryzent obsazjaeT 3HaHHEM HeOOXOAUMOTr0 MUHAMYMa TeOPeTHUeCKOro MaTepuaria,

disfact criocobeH flaTh OTBET He MeHee, ueM Ha 50% IOCTaB/IeHHBIX 3a/laHUH, HO He criocobeH

satisfactor
y apryMeHTHMPOBAHHO M3/1araTh CBOIO MO3ULMIO, HE BUJUT a/lbTepHATUBHBIX BapUaHTOB

paspeliieHust MpobIeMHOM CUTYal[UH, He MOYKET T0C/IeZI0BaTe/IbHO U3/I0XKHUThb CYTh PeleHusl.

CrygneHt He obazaet 3HaHHEeM TpeOyeMbIM 00BEMOM 3HAHUI TEOPETHUECKOTO MaTepHrana,
disfact criocobeH Aath 0TBET MeHee, ueM Ha 50% I10CTaB/IeHHBIX 3a[JaHUH, He CII0CO0eH
unsatisfactor

y apryMeHTHPOBAHHO M3/1araTh CBOIO TO3ULIMIO, HE BUJUT a/IbTEPHATUBHBIX BADUAHTOB

pasperiieHust IPOO/IEMHOM CUTYaLMH, He MOKET TI0C/Ie/|0BaTeIbHO M3/I0KUTh CYTh PeLeHHs.

CryzeHT He 00/1a/jaeT TpebyeMbIM 00BEMOM 3HAHHI TEOPETHUECKOTO MaTeprasia U He MOXKET
oor
P PEIINThL MPaKTUYeCKOe 3a/JaHne

6. YueOHO-MeTOANUYECKOE U HH()OPMALIMOHHOE o00ecreueHne JUCIUTUTHHBI (MOAYJIs)

OcHOBHasi uTeparypa:

1. Ilenmua A. C. MeHePKMEHT : yueOHO-MeToAMuecKoe rmocobue 1o JUCIUIIMHE «MeHePKMEHT» /
enmun A. C., I'puneBuu FO. A. - Hwkuuii Hosropog : HHI'Y um. H. U. Jlo6aueBckoro, 2017. - 44 c. -
PekomeH10BaHO MeTOAMUECKOW KoMUccHel THCTUTYTa S5KOHOMUKM U niperipuHuMarensctBa HHI'Y pjis
MHOCTPaHHBIX CTY/IEHTOB, 00YUaroIUXCs 110 HarlpaB/ieHH o MoAroToBKU 38.04.02 «MeHeHKMeHT»
(MarucTpaTtypa) Ha aHIJIMHACKOM si3bIKe. - BUbMorp.: AoCTynmHa B KapTouKe KHUTH, Ha caiite DBC JlaHb. -
Kunwra u3 komnekiun HHI'Y um. H. W. JTobaueBcKoro - DKOHOMHKA U MeHe[)KMeHT., https://e-
lib.unn.ru/MegaPro/UserEntry?Action=FindDocs&ids=730032&idb=0.

2. Shenshin Alexander S. Management = MeHezxmeHT : tutorial / A. Shenshin, Y. Grinevich ;
Lobachevsky State University of Nizhny Novgorod. - Nizhny Novgorod : UNN Publishing House, 2017.
- 44 p. - TekcT : 371eKTPOHHbIN., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=823375&idb=0.

[ononmHuTebHAS TUTEpaTypa:

1. Shenshin Alexander S. Management = MeHepkmeHT : tutorial / A. Shenshin, Y. Grinevich ;
Lobachevsky State University of Nizhny Novgorod. - Nizhny Novgorod : UNN Publishing House, 2017.
- 44 p. - TekcT : 2/1eKTPOHHBIM., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=823375&idb=0.

2. Zelenskaya T. V. Project Management: Tutorial for Students / Zelenskaya T. V.,Anikina Y. A. -
KpacHosipck : CubI'Y um. akazemrika M. @. PemetHéRa, 2021. - 92 c. - Kaura u3 Koutekuyu Cubl'yY um.
akagemuka M. @. PelieTHEBa - DKOHOMUKA U MeHe)KMeHT., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=829032&idb=0.

[TporpammHoe obecrieueHue 1 IHTepHeT-pecypchl (B COOTBETCTBUM C COJiepKaHWeM IHUCLIUTTUHBI):



1. The official web site of Federal State Statistics Service
—URL:http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/en/main/

2. The official web site of the Ministry of Finance — URL: http://old.minfin.ru/en/

7. The official web site of the UNCTAD (United Nations Conference on Trade and Development) — URL:
http://www.unctad.org/

8. The official web site of the World Trade Organization — URL: http://www.wto.org/

9. The official web site of World Bank — URL: http://www.worldbank.org/

10. MS Windows 7 (nmunen3ust Ha 'OY BITO HHI'Y um. H.W. JTo6aueBckoro, ),

11. Microsoft Office 2007 ITpodeccronanbHbii + (uijeH3us Ha 'OY BITO HHI'Y um. H.J.
JlobaueBckoro, ),

12. Kaspersky Endpoint Security 10 for Windows (/mmuensus Ha [OY BITIO HHI'Y um. H.W.
JlobaueBckoro, )

7. MaTepHua/IbHO-TeXHHYECKOoe o0ecreyeHHe JUCHUILIMHBI (MOY /1)

YueOHble ayfUTOPWU [/ TIPOBeJeHHs] y4eOHBIX 3aHATHM, MpPeAyCMOTPEeHHBIX 00Opa3oBaTenbHOU
MIPOrpaMMOM, OCHall[eHbl MYJbTUMeAUMHBIM 000pyZoBaHUeM (TIPOEKTOp, SKpaH), TeXHUUeCKUMHU
cpezicTBaMH 00yuUeHHsI, KOMITBIOTePaMHU.

[TomerrieHust 711 CAMOCTOSITE/TBHON pabOThl 0OYYAIOIIUXCS OCHAIeHbI KOMITbIOTEPHON TEXHUKOHN C
BO3MOKHOCTBIO TMOAK/IOUeHUss K ceTd "VHTepHeT" u obecrieueHbl [OCTYIIOM B 3/IeKTPOHHYIO
WHGOPMAaLIMOHHO-00pa30BaTeIbHYI0 Cpejly.

[Mporpamma cocrtaBiieHa B cooTBeTcTBUM ¢ TpeboBanusmu OC HHI'Y mno HampaBieHHO
noAroroBku/crietranbHOCTU 38.03.01 - Economics.

Author(s): I'puneBuy FOnusi AHaTo/IbeBHa, KaHAUAAT SKOHOMUUECKUX HayK, ZIOLIeHT.
3aBepaytoimii Kadeapoii: 'opbyHoBa Mapust JIaBpoBHa, JOKTOP SKOHOMHUECKUX HayK.

[TporpamMmMa oio6peHa Ha 3ace/JaHUM MeTOANUeCKOM Komuccuu ot 12.12.23, mpoTtokon Ne 6.
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