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1. Mecto pucyuninHsbl B cTpyktype OITIOII

HOuctumuivaa 51.B./1B.02.01 YmipaByieHueckoe roBefieHre OTHOCUTCS K YacTH, popmMupyemoi
yuaCTHUKaMH 00pa30BaTe/TbHBIX OTHOIIEHHWH 00pa30BaTe/IbHOM TIPOTrPAMMBI.

2. IInanupyembie pe3y/ibTaThl O0yYeHHsI MO JAUCIUIUIMHE, COOTHECEHHbI€ C TUIAHUPYEMBIMH
pe3y/ibTaTaMi OCBOeHUsI 00pa3oBaTe/bHON MpPorpaMmbl (KOMIETeHHMAMH M HWH/UKATOPaMH
AOCTYDKeHHsI KOMITeTeHI[Ui)

dopmupyemsbie IlnaHupyeMbie pe3yabTaThl 00yUeHHs M0 AUCHUILUIMHe | HanMeHOBaHHe OLeHOYHOTO CPe/ICTBA
KOMIIeTeHL{UH (Mofgyn0), B  COOTBETCTBMM C€  HHAUKATOPOM
(xof, comep)kaHue | JOCTH)KeHHS KOMIIeTeHIIMH
KOMTIETEHIIVN) Nupukarop poctwkeHusi | PesyabTarsl 00yueHust Jns Tekymiero | /ins
KOMIIeTeHL{UMN o AUCLUIIUHE KOHTPOJIA IPOMEXXyTOUHOH
(xon, coZiepkaHue ycreBaemMoCTH aTrTecTranuu
VHAWKATOpa)
IIK-1: Cnocobex TIK-1.1: O6ocHosblgaem TIK-1.1: oknad
OpueHmuUpoeambCs 6 | ynpaeneHueckue peleHust C 3HATB: pe3yabmambl Ketic-3adanue 3quém:

OCHOBHbIX
meopemuuyeckux u

Yyuemom MeHcOyHapOOHbIX

d)UHGHCOBO-3KOHOMUH€CKUX

uccnedosaHutl

aKNMyanbHbIX

Occe

KoumposnbHble

MpUKAAdbIX napamempos passumus npobaem ynpaeneHus conpoce!
acnekmax g Tecm
MeNHCOYHAPOOHBIX KoMNaHull, PUHaHCOBbIX npeonpusmusiMu, Nosy4eHHble Keiic-3adanue
puHancoeo- UHCMUMymo8 U PbIHKO8 omeyecmeeHHbIMU U

SKOHOMUYECKUX IIK-1.2: [IpuHumaem 3apybedcHbIMU

omHoweHull u 060CHOBAHHbIE uccnedogamensimu;

GHELUHEIKOHOMUUECK
oli desstmenbHOCMU U
yuumbieams OaHHbIL

ynpae/neH4yecKue peuleHus Ha
OCHO8e aHaausa

a¢ppexmusHocmu pasauuHbIX

YMETB: ocyujecmensimb NOUCK
UHgOopMayuu no nosayueHHoMy
3a0aHuto, cbop u aHanu3 OaHHbIX

¢akmop npu

060CHOBAHUL 8apuaimos No/yueHHbIX OmeuecmeeHHbIMU U
ynpasneHueckux 3apy6excHbIMu

petueHuti no uccnedosamensimu,

paspabomke Heobxo0umbix 0151 060CHOBAHUS
HanpaeneHutl ynpasneHuecKux peweHuli

passumus KomnaHuu

IK-1.2:
3HATbD: npuHyunb! u ai2opumm,
cnocobbl npuHsmMus
Op2aHU3AYUOHHO-

ynpas/neHuecKux peweHuli
YMETh:

Op2aHU3AyuUoOHHO-

Haxooumb

ynpaeneHuyecKue pewleHust 8

DA3IUUHbIX cCUMyayusix,

BJIAJIETD:
Haxooumb

YMeHuem

Op2aHU3AYUOHHO-
ynpaeneHuecKue pewleHust u
20MOBHOCMbIO HECMU 3d HUX

omeemcmeeHHOCMb




ITK-2: Cnocoben
Kpumuuecku
oyeHugamb
8apuaHme!
ynpasneHuecKux
pewieHuli u
paspabambieamb
npeonoxdceHust no ux
CO8epuIeHCMB08AHUI0
€ yuemom Kpumepuee
s¢ppexmusHocmu,
803MOCHBIX PUCKO8
u coyuanbHo-
IKOHOMUUECKUX
nocnedcmeutl

IIK-2.1: Kpumuyecku
oyeHugaem pesy/nbmanbl
ynpas/neHuecKux peweHuli
TIK-2.2: Pazpabambigaem
npeonoxceHus no
co8epuIeHCMBOB8AHUI0
ynpasneHuecKux peweHull ¢
yuemom Kpumepues
a¢ppexmusHocmu,
603MOXCHBIX DUCKO8 U
COYUANBbHO-3KOHOMUYECKUX

nocnedcmauti

IIK-2.1:

3HATD: meopemuueckue

OCHOB8bI U Memoobl
ouazHoCMuKu

Op2aHU3aYUOHHBIX U3MeHeHUl U

puckKos.

YMETB: Kpumuyecku

OoyeHusamb NpuHsamMble peuwleHusl.

BJIAJIETB: Hasblkamu OyeHKU
nocaedcmauli u poccutickoli u
MUpoeoll npakmukoll OyeHKu

PUCKO8 npu npuHAmuu peweHus

IIK-2.2:
3HATB: nymu nosblueHus
a¢ppexmueHocmu
MeHeOdHCMeHMa Ha OCHoge
uccnedogaHuti
omeuecmeeHHbIX U 3apybenCHbIX
YUeHbIX U NPAKMUKO8;
YMETH: gbiOensimb
npuopumemHble HaNpagaeHust
MeHedlcMeHma Ha OCHoge
pe3y/bmamos, noay4eHHbIX
omeyecmeeHHbIMU U
3apybedcHbIMU
uccaedosamensimu;
BJIAZIETD:
npoepeccusHbiM
UHCMpymMeHmapuem
MeHeOxcMeHma,
paspabomamHbIM
omeuecmeeHHbIMU U
3apy6edxcHbIMU

uccnedosamensimu

loknao

Keiic-3a0anue

Occe

3auém:
KoumponbHble
80Npochl

Tecm

Kelic-3adaHue

3. CTpyKTypa M cojjep)XxaHue JUCL{UIL/IMHbI

3.1 TpyA0eMKOCTb AMCLUII/ITAHBI

oyHasi
O011as TPY/0EMKOCTD, 3.€. 3
Yacos 1o yue0HOMY IJIaHY 108

B TOM UuCJIe

ay/MTOPHBIE 3aHATHSA (KOHTAKTHast padora):

- 3aHATHA JIEKIJMOHHOI'0 THIIA 16

- 3aHATHUS CEMHHAPCKOI0 TUMNA (MpaKTHYeCcKue 3aHATHS / TabopaTopHbIe padoThbi) 16

- KCP




caMocTosTe/IbHasA padoTa 75
ITpoMexxyTouHasi aTTecTaLus 0
3auér

3.2. CopepkaHve JUCHUIIUHDI
(cmpykmypuposaHHoe no memam (pasdenam) C yYKA3aHueM OmMEe0eHHO20 HA HUX Ko/auuecmed

aKkaoeMuuecKux uacos u 8uobl yueOHbIx 3aHsimuli)

HaumeHoBaHue pa3/ie/ioB ¥ TeM AUCLIUIUIMHbI Bcero B TOM UHCIIe
(acer) KonTakTHas pabora (pabota Bo
B3alMO/IeHCTBUY C IIperiofjaBaTesnem),
Yackl U3 HUX
aHSITHS CamocTosTe/bHas
CEeMHHApPCKOro pabora
3aHATUA THINa o0yuarowerocs,
JIEKLJMOHHOTO | (TIpakTHueckuie | Bcero “ackl
THUMAa 3aHsATUs/Tabopa
TOpHbIe
paboThI), Uacel

o] [0} o} o} o}

¢ ¢ ¢ i ¢

o] 0 0 0 0
Tema 1. CyL{HOCTb TeOpUH OpraHM3allMOHHOT O NOBe/leHUs 10 1 1 2 8
Tema 2. B3anmogelicTBUe TMYHOCTHU 1 OpraHu3aLii 10 1 1 2 8
Tema 3. MoTuBaLus TPy0BOI'O IOBEJEHUsA ITepcoHaa 12 2 2 4 8
Tewma 4. I'pyninoBast fUHAMMKa ¥ KOMaHZ006pa30Ba Hue B OpraHM3aLuu 12 2 2 4 8
Tema 5. KoHGUIUKTBI U CTpecchl B OPraHU3alliOHHO M MOBeJeHUN 12 2 2 4 8
Tema 6. KomMyHuMKarm B OpraHusalin 12 2 2 4 8
Tema 7. BniacTe 1 B/IMsiHME B OpraHu3aLin 15 2 2 4 11
Tema 8. VI3MeHeHMs ¥ HOBOBBE/IeHUSI B OpraHU3aliuu 12 2 2 4 8
Tema 9. KopriopaTuBHas KynbTypa. Mo/jey HallMOHabHBIX Je/I0BbIX 12 9 9 4 8
Ky/IbTYp
ATTectarust 0
KCP 1 1
Wtoro 108 16 16 33 75

Contents of sections and topics of the discipline

Tema 1. CyLIHOCTb TEOPUM OpraHU3aLMOHHOT O NoBefeHus [IpeameT v copeprkanue Kypca. CTaHOB/IeHUe

OpraHH3alMOHHOTO TIOBe/IeHUs B TEOPHSIX leTePMUHK3Ma, OrxeBropusMa, (peliansMa u gp. UenoBeueckue

pPeCypChl KaK OCHOBBI OPraHM3allMOHHOTO PA3BUTHA. OCHOBHBIE MoAX04bI K OIIMCaHWUI0 OPTrdHHU3alJHOHHOT'O

[10BeJIeHU.
Tema 2.

BsaumogeiicTBre TUYHOCTU U OpraHy3auyyd OCHOBBI MTOBe/IeHUs IMYHOCTU B
oprann3auyy. Colvanu3aliys U afianTaryst TMYHOCTH B opraHu3aiuu. ColjuaibHble MPOLeCChl B OpraHu3aliu.

Poneroe rnoeeZieHWe B OpraHuv3alivu.

Tema 3.

MoTuBalus TpyA0BOro rnoBeJeHus mepcoHana CylHOCTh U 3HaueHWe MOTUBAL[UU.




OBoJTIOLIMSA TIOAX0/0B K MOTHBaLMU. [1oHATUIHBIN anmapaT Teopuid MoTHBaLuu. CofiepKaTenbHble U
TMIPOL{eCCHBIE TEOPUHN

MoTuBaLy. CoBpeMeHHbIe NTOAXO0/bI U IepCIIeKTUBbl MOTUBALMH.

Tema 4. I'pymnrioBast AMHaMHUKa ¥ KOMaH/[000pa30Ba HUe B

opraHu3anyu Pabourie rpymrisl, UX IPU3HAKK U BUbI. PopMastbHbIe ¥ HehopMarbHble TPyTbL. [IpreMbl
YKpeIlIeH!st FPYIIIOBOro eJUHCTBA.

Tema 5. KoH(bMKTEI ¥ CTpecchl B OpraHM3aljuoHHO M NoBeZieHuH [1oHsATHe, CTPYKTYpa U IPUUMHBI
KOH(MMMKTOB. THITbI KOHPIUKTOB U MX XapakTepucTHKa. Criocobbl yripaBieHus: KoH(mKTamy. CyLIHOCTb U
JIMHaAMMKa CTPeCCOB B OpraHu3al[iK. YTIpaBjeHue [epCOHA/IOB B YC/IOBUAX CTpecca.

IIcuxorurueHa cTpeccos.

Tema 6. KommyHuKarmy B opranusaiuy CyIHOCTb ¥ BH/IbI KOMMYHUKaLd. KoMMyHUKaTHBHbIe 6apbephl U
criocobrl UX TipeogosieHyst. [lenoBoe obIeHre Kak OCHOBa

KOMMYHVKaTUBHOIO [T0BEJeHUSI.

Tema 7. Bnacts u

BJ/IMsIHUE B opraHusanyy CyLjHOCTb BJIaCTH U BIIUSHUS B

OpraHu3aLMOHHOM NoBeZileHnH. CoBpeMeHHbIe M0XO0/b! K OCYILeCTB/IeHUIO BI1aCTH U OKa3aHUs BIINSHUS.
IToaxompb! K U3yUeHUIO JIepCTBa: C MIO3ULUU JIMYHBIX KaueCTs,

TNOBeJleHYeCKUl, CUTYallMUOHHBbIH, coBpeMeHHbIH. CTU/IM PYKOBOZCTBA.

Tema 8.

W3MeHeHust U HOBOBBe/leHUs B opraHu3aluu CyIIHOCTs U3MeHeHH 1 HOBOBBeJIeHUH B

opranusauuu. [Iporecc yrpasieHust U3MeHeHUSIMU U HOBOBBE/IeHUSIMHU.

CorpoTuB/ieHre U3MEeHeHUsIM U HOBOBBe/IeHUsIM U UX [IpeoiojieHre

Tema 9.

KoprioparvBHas KyJ/bTypa.

Mopeny HaLMOHA/IBHBIX [e/I0BbIX KyJIbTYyp KopriopaTuBHas Ky/bTypa, ee cofZiep)kaHue 1

¢dopmupoBanue. Vimupk opraHu3anuu 1 ero ¢opmrposanue. ConyanbHasi OTBETCTBEHHOCTh U COOIIOieHe
00ILIeCTBeHHOM 3THKH B [ieSITeIbHOCTH

opranu3auyy. OpraHv3alyoOHHOE [T0BefleHHe B MeXXYHapOZAHOM KOHTeKCTe

4. YueGHO-MeTOjUUeCKOe 00ecrieueHre CaMOCTOSITe/IbHO PadoThI 00yUarommuxcs

CamocrosTenbHasi paboTta oOydaroL[uxcsi BK/IOuaeT B cebsi MOATOTOBKY K KOHTPOJIbHBIM BOIIPOCAM U
3a/laHusIM /Il TEKyIero KOHTPO/Si U MPOMEeXYTOYHOM aTTecTaly 10 WTOraM OCBOEHUS AUCLIUTLIMHBI
MPUBEIeHHBIM B TI. 5.

st obecrieueHUs: CaMOCTOATeTEHOM Pab0ThI 00YUaIOIUXCS UCTTIOJ/Ib3YIOTCS:
- 3/1eKTpOHHBIi Kypc "YTIPABJIEHUECKOE ITOBEJIEHUE" (hitp).

5. Assessment tools for ongoing monitoring of learning progress and interim certification in the
discipline (module)

5.1 Model assignments required for assessment of learning outcomes during the ongoing
monitoring of learning progress with the criteria for their assessment:

5.1.1 Model assignments (assessment tool - Report) to assess the development of the competency
IIK-1:

1. ITonaTtue «OpraHu3aliOHHOI0 TOBe/leHusI», ero CTPYKTypa H
TeopeTU4eCcKUe MpeAroCblIKA U3YYeHHUs..
2. Metoppbl M3yueHusl OpraHU3aljMOHHOIO [10Be/leHHUs.



L 0Nk W

10.

11.

12.

13.

14.
15.
16.

17.
18.
19.
20.

B3anuMOCBSI3b CTEPEOTHUITOB «UeioBeKa PabOTaroIero» U CErMeHTOB OPraHHU3al[iOHHOTO TIOBE/]
eHMS.

. q)aKTopr OpraHr34dalJMOHHOTI'O rnoeegeHuvsd: JiFO4W, OpPraHMW3adljMOHHadA

CTPYKTYpa, TeXHOJIOTHs1, BHELIHSISI Cpejia.

. Hayuarolijuecst opranvsaryu: orpefiejieHue,  CYILIHOCTb, TUIIBL.

Crneru¢rika opraHM3aLMIOHHOT'O TIOBE/IeHNs1 B HayuaroLUXCsl OpraHu3alusix.

. [Ipobnema  muBepcUbUKaLN paboueii cunmbl B OpraHMU3alUM:

MPUUMHBI Y XapaKTepPUCTUKU. YTIpaB/ieHHe AuBepcrdyrKaliiiell B opraHu3alym.

. Mopenu opraHu3al[MOHHOTO TIOBe/IeHUs.
. LleHHOCTH ¥ yCTaHOBKH JIMYHOCTH.

. OpraHu3anyoHHast KyJIbTypa: CYIIHOCTb, CTPYKTYpa, GyHKLHU. CUTbHBIE U C/1abble KY/IbTYPBbI.

Momunupyomas ¥ cyokynbTypa. CTUXHUHHAS U MOJleTUpyeMast

KyJIbTypa. 3/10poBasi U TOKCMYHasi Ky/JbTypa. AflanTUBHAsA U (PUKCHMPOBaHHas Ky/bTypa.
MeToppl TIoA/Iep>KaHusi OpraHU3alMOHHOM KY/IbTYPHI.

Turnbl opranv3alMOHHBIX KyJIbTYyp: Ttogxon K. Kamepona u P. KyunHa.

[To3uTHBHAs MO/le/Tb pa3BUTHsI OTHOIIIeHUsI pabOTHHKA K OpraHU3al[iH U ee KyJbType.
OpraHusaloHHble U3MEeHeHUsI: CTajJvy U JTarlbl.

BnusiHve HallMOHAIBHOM KY/IBTYPbI Ha 0COO@HHOCTH OPraHMU3alMOHHOTO TT0Be/IeHUs.
ITogxonb!l 1 MeTO/bI OPraHU3aliMOHHOT O Pa3sBUTHS.

The concept of "organizational behavior", its structure and theoretical background of the study.

Methods of studying organizational behavior.
Interrelation of stereotypes of "the person working" and segments of

organizational behavior.

Factors of organizational behavior: people, organizational structure, technology, externa
| environment.

Learning organizations: definition, essence, types. Specificity of organizational behavio
r in learning organizations.

The problem of the diversification of labor in the organization: the causes
and characteristics. Managing diversification in the organization.

Models of organizational behavior.
Values and attitudes of the individual.
Organizational culture: essence, structure, functions. Strong and weak cultures.

Dominant and subculture. Spontaneous and modeled culture. Healthy and toxic culture.
Adaptive and fixed culture.

Methods of maintaining organizational culture.

Types of organizational cultures: the approach of Cameron and R. Quinn.

Types of organizational cultures: the approach of Goffee and Jones.

A positive model for the development of the worker's attitude to the organization and

its culture.



21.
22.
23.

Organizational changes: stages and stages.
The influence of national culture on the characteristics of organizational behavior.
Approaches and methods of organizational development.

5.1.2 Model assignments (assessment tool - Report) to assess the development of the competency

IIK-2:

e

9.

10.

11.
12.
13.

14.
15.
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10.
11.
12.

lpynna: NpuYnHLI BO3HUKHOBEHUS, MPU3HAKK, 3Tarnbl GOPMUPOBAHUS, TUTMbI

Ponb, craryc B rpynre. CriyloueHHOCTb PYIIIILL.

TpafULIMOHHBIE U COBPEMeHHbIe MOAX0/bI K TPYA0BOKW MOTHMBALIUU COTPY/IHUKOB.
[TpoekTrpoBaHue paboyero MecTa Kak O/[HO U3 HarpaB/IeHUH TPY/J0BOM MOTUBALIUU COTPYTHU
KOB.

MotuBauys U CTUMYJ/IUPOBaHUe. MoTvBaLiOHHbIE  THUIIBIL.
dopmHupoBaHue CTUMYIUPYIOILeN MTOJTUTHKH.

. COBpEMEHHbIe " TPaJAULIUOHHBIE TTIOAXO0AbI K MOTHBALIMU T1I€EDCOHAJIA

BHYTpU/INUYHOCTHBINA KOH(JIUKT.

. MesX/TMUHOCTHBIN KOH(i)J'II/IKTI HNCTOYHUKH, CTDPATETrvH pa3pelieHnsd,

BO3MOJKHOCTH aHa/lu3a.
MeXrpynnoBoi KOH(/IUKT.
Crpecc Ha pabouem MecTe: orfpefie/ieHue, TPUYMHBI,
NI0C/Ie/JCTBUS, Cr1ocoObl NpeooeHus..
ba3oBble U HOBbIE TeOPUU JIN/IePCTBA.
[IpuHsATHe ynpaB/IeHYeCcKOro pelleHus: CTajuu, MOJe/d, CTUH.
[IpuHsiTHE  yIIpaB/eHUECKOro pellleHus::  CHOCOOBI  peanu3aluu
yrpaB/eHYeCKUX pelleHui, KOHTPOJIb U OLleHKA BBIITO/IHEHUS YTIpaBIeHYeCKOr0 pelleHusl.
Bocxopsmye, HUCXOAALLME U TOPU30HTa/IbHble KOMMYHHKALIMY B OpraHU3aLiyu.
KommyHuKaTUBHBIE rnoMexu U Oapbepbl. MeToapl UX
npeoziosieHus. Tumbl, IperMyl1l{eCTBa U HeJOCTaTKU «BUHOIPaZHOM JI03bD».

Group: causes of occurrence, signs, stages of formation, types
Role, status in the group. The unity of the group.
Traditional and modern approaches to employee motivation.
Designing the workplace as one of the areas of employee motivation.
Motivation and incentives. Motivational types. Formation of an incentive policy.
Modern and traditional approaches to staff motivation
Intrapersonal conflict.
Interpersonal conflict: sources, resolution strategies, analysis capabilities.
Intergroup conflict.
Stress in the workplace: definition, causes, consequences, ways to overcome.
Basic and new theories of leadership.
Adoption of managerial decision: stages, models, styles.

1. Adoption of management decision: ways to implement management decisions,

control and evaluate the implementation of management decisions.

1. Ascending, descending and horizontal communications in the organization.



1.

1.

How is the typical large corporation of today is organized in contrast to

how that same organization was probably organized in 1970s?

Communicative hindrances and barriers. Methods for overcoming them. Types, advantages and

disadvantages of "grapevine".

Assessment criteria (assessment tool — Report)

Grade

Assessment criteria

CTy,LLEHT 06]’[8,[[(:18T 3HAHUEM H806XO,ELI/IMOFO MHWHHMMYMa T€OPeTUUYECKOT0 MaTepurasda, criocobex AdThb
OTBeT He MeHee, ueM Ha 50% HOCTaBHEHHLI3aAaHHﬁ, HO He criocobeH dPryMeHTUPOBaHHO M3JlaraTb

ass o
P CBOIO TO3ULMIO, HE BUJWT a/IbTePHATUBHBIX BaPUAHTOB pa3peleHus MpobIeMHOM CUTyaly, He
MOXXET MOC/Ie/I0BATE/TBHO U3/I0KUTh CYTh PELlIeHus.
CrygaeHT He 00/1aziaeT 3HaHHEM TpeOyeMbIM 00BEMOM 3HAHHI TEOPETHUECKOT0 MaTepHrasa, CriocobeH
fg]  PaTb OTBET Mekee, HeM Ha 50% ToCcTaB/IeHHBIX 3a/IlaHKH, He CTIOCOOeH apryMeHTUPOBAHHO M3/1araTh
ai

CBOIO TO3ULMI0, He BUJUT a/lbTepPHATUBHBIX BaPUAHTOB pa3pelleHus MpobeMHOM CUTyalu, He
MOJKeT TI0C/IeZl0BaTe/IbHO U3JI0XKUTh CYTh PeLleHusl.

5.1.3 Model assignments (assessment tool - Case task) to assess the development of the
competency IIK-1:

PaCKprTb CITI0COOHOCTD KOOIMepHUPOBATLCA C KOJUIETaMU AJid JOCTUXKEHUA O6H.[I/IX HQHEﬁ

. IlpencraBbTe cebe /iBe CUTYaLMH:

® KOrja Bbl IPOBOJW/IU MPOLIECC COLMAIU3ALUU APYroro Ye0BeKa;
® KOrja NpoBOAM/ICA MPOLieCC Balllel coLpanu3anuy. OnuImTe KKy U3
CUTYyaL1H.
BwMmecTe co Bceli rpynnoii cpaBHUTe CTpaTeruy, UCI0/Ib30BaBILIMeCs B 3TUX
CUTYyalUsIX, OTBeTUB Ha C/leJyIolje BONPOCHI:

. C MoMoL1[bI0 KaKMX CTpPAaTeruii MpoBOgUIICS MPoLiecC colyanu3alum yuacTHUKoB? Kakue moe

JI BbI BUAWTE?

. Kakue CTpaTervu McCIio/ib30Ba/iu

Y4aCTHUKH, KOT/lJa OHA CaM¥ MPOBOJW/IU TPOLIeCC COLMaan3aLuu Apyrux mogen? Kakue mogen
Y Bbl BUuTe?

. Kakue UYBCTBA BbI UCIIBITHIBA/IA T1PU ped/In3alJur Ka)K,[[OI\/‘I n3 3THUX CTpaTeFHﬁ?



. B Kakux ciyuasix Bbl CTa/IKUBA/IMCh C POJIEBBIM KOH(UIMKTOM, POJIEBOM HEOIpe/ie/IeHHOCTBIO?

. B Kakux ciyyasix Bbl UCTIBITBIBAIA CTPECC?
. Kakue ctpateruu 0b11 3¢ eKTUBHBI U TIOUEMY?

. Kakue cTpaTeruu cBsi3aHsl C pojieBbIM KOH(JIMKTOM? POJIEBOM HeOIlpe/ie/IeHHOCThI0?

cTpeccoM?

5.1.4 Model assignments (assessment tool - Case task) to assess the development of the
competency ITK-2:

OnuiuTe CBOIO y4eOHYIO TPYIIIY C TOYKH 3peHust TeopuH (popMasbHBIX U HehopMalbHBIX TPYIIIT:

Ha ocHoBe uero c10xunvce HepopmasbHble FPYMIbI?

EcTb 1 Me>Xy HUMU TTPOTHUBOCTOSTHUE UK, HA00OPOT, TPYIIILI TOTOBBI 00beANHATHCS

u coTpyaHudate? Eciv fa, To mo Kakomy noBoay?

Bnusier 11 pyKoOBOACTBO/TIperio/jaBaTe/ib/CTapoCcTa FPyNIbl Ha JesaTelbHOCTb JH0/iel uepe3 Hed
opMaJibHble TPYIIIbI WK He(popMa/ibHbIX JTU/IEPOB?

Co3paroTcst /M B paMKax yueOHOU rpymmbl (popMasbHble IPYMIbI, HarlpuMep pabouwe, /s
pelleHrs KaKuX-TO KOHKPeTHBIX 3a/1au?

Assessment criteria (assessment tool — Case task)

Grade

Assessment criteria

eHT 00/1a/jaeT 3HaHHeM HeoOX0AMMOro MUHIMYMa TeOpeTHUeCcKOro MaTepHasna, CliocobeH JaTb OTBeT
He MeHee, ueM Ha 50% IOCTaBIeHHbI3a[JaH|H, HO He CTIocOOeH apryMeHTHPOBAaHHO U3/1araTh CBOIO

ass .
P MOo3uLnK0, HEe BUOWUT d/IbTEDHATUBHBIX BADMAHTOB pa3peliueHuns HPO6H6MHOI/I CUTYyalliH, HE MOXXET
T10C/IeZI0BATe/IbHO U3/I0KHUTh CYTh PEIeHHUSI.
CrygeHT He 06/1aiaeT 3HaHHEM TpeOyeMbIM 00HEMOM 3HAHHUI TEOPETHUECKOTO MaTepuasa, CriocobeH
faj]  PATb OTBET Mekee, yeM Ha 50% roCTaB/IeHHbIX 3a/IlaHKH, He CIIOCO6EH apryMeHTHPOBAHHO M3/1araTh
ai

CBOIO TO3ULMI0, HEe BUJWT a/IbTePHATUBHBIX BaPUAHTOB pa3peleHus MpobeMHOM CUTyal, He
MO>KeT M0C/Ie[j0BaTeIbHO U3/I0KUTh CYTh PelleHUs.

5.1.5 Model assignments (assessment tool - Essay) to assess the development of the competency

IIK-1:

1.
2.

[ToBeseHMe — 3TO 3epKasio, B KOTOPOM KaXKAbIi leMOHCTpUpYyeT cBoi obpa3 (M. I'ete);
Brbl MoykeTe 3abpaTh Mou (abpHKH, CKeub MOU 3/laHHsI, HO OCTaBbTe MHE MOUX JItO/IeH,
u 51 Bce BocctaHo/to (I'. dopxa);

. I'naBHOe BO3,Z[€I‘/JICTBI/IE Ha IIpOU3BOJWUTE/IBHOCTE TPYAd OKAa3bIBAKOT He YC/IOBUA TPY[d CaMH I10

cebe, a BHUMaHUe K niepcoHainy (T. ITutepc);

. CraBs Ha TiepBoe MeCTO JTIF0Zield, BbI HUKOT/Ia He COBEpIINTe OIIHMOKY ke B

Boripoce Jienanusi geHer (M. Mapkc, kommnanust Marx & Spencer);

. JIroqm, TIPOAYKIMS, IeHbI'M — K/TIOU€eBbIe 3/1eMeHThl Ou3Heca. Ho jiroiu — camoe BaskHoe. Camast

r/IaBHasi 1pobsieMa pyKoBouTe sl — ipob/ieMa OTHOLIeHUH C JIFOABMU (M3 UHCTPYKLIUH TSI
MeHekepoB (pupMel Toyota Motors Corporation).



1.

Crunb ynipaBnieHusi usBectHoro Bam pykoBogutens. Kakue Bel MokeTe
JlaTh peKOMeH/IaLiH T0 ero COBepLIeHCTBOBAHUIO?

. [TapTHepCTBO B COBpeMeHHOW OpraHu3al[|uu: Mpo6JieMbl U epCIIeKTHUBEI
. «Molii cekpeT ycriexa 3aKk/IF04aeTcsi B yMeHUH TIOHSITh TOUKY 3DeHUsi IPYroro uesioBeka U CMOT

peTh Ha Belllu U C ero, U co cBoeit Touek 3peHusi» (I'. @opx)

. Co3matb TPy10CIIOCOOHBIN KOJIEKTUB € JUHOMBIIIIEHHUKOB U

SHTY3MaCTOB HeCPaBHEHHO Tpy/iHee, yeM MOCTPOUTh caMblii xopoluii camosieT (C. VbromvH)

prnHOBaﬂ CITJIOUEHHOCTh: JOCTOMHCTBA U HEJOCTAaTKH

5.1.6 Model assignments (assessment tool - Essay) to assess the development of the competency

IIK-2:

1.
2.

1.

[ToBefeHMe — 3TO 3epKasio, B KOTOPOM KaXKZbIi leMOHCTpUpYyeT cBoi obpa3 (M. T'ete);
Bb1 Mo>keTe 3abpath Mo abpuku, Ckeub MOU 3/laHUs], HO OCTaBbTe MHE MOUX JTHO/IeH,
u 51 Bce BocctaHoB/to (I'. dopxa);

. 'naBHOe BO3/eliCTBHE Ha MPOU3BOAUTEIBLHOCTD TPYZA OKa3bIBalOT HEe YC/IOBUS TPY/ia CaMU 10

cebe, a BHUMaHMe K riepcoHany (T. ITutepc);

. CraBs Ha TIlepBO€e MeCTO JTF0Ziel, BbI HUKOT/Ia He COBEpIINTE OIIHMOKY aXke B

Boripoce Jlenanusi geHer (M. Mapkc, kommnanus Marx & Spencer);

. JIrozu, IpoAyKLys, IeHbI'Y — K/TFoUeBble 31eMeHThI OusHeca. Ho moau — camoe BaxkHoe. Camast

rJIaBHasi MpobsiemMa pyKoBoguTest — pobieMa OTHOLIEHHH C JIFOAbMU (M3 UHCTPYKLMH IS
MeHepkepoB (rpMbl Toyota Motors Corporation).

. Ctunb yripas/ieHus usBecTHOro Bam pykosoauresisa. Kakue Bel Moxete

JlaTh peKOMeH/ALUHU TI0 ero COBepIIeHCTBOBAHUIO?

. IlapTHepCcTBO B COBpEMeHHOM OpraHU3aruy: po0/ieMbl U TIepCIIeKTHBbI
. «Mo¥ cekpeT ycrniexa 3aKk/IF04aeTCsl B YMEHUY TIOHATh TOUKY 3peHMs IPYroro yesjoBeKa U CMOT

PeTh Ha BeLU U C ero, U co cBoek Touek 3peHusi» (I'. dopx)

. Co3paTh TPyAOCTIOCOOHBIH KOJIIEKTUB eJMHOMBIIIIJIEHHUKOB U

9HTY3MaCTOB HECPAaBHEHHO TPYy/Hee, ueM MOCTPOUTh CaMbii xopoiuii camosieT (C. VbroimH)

prr[l'IOBaH CIVIOYE€HHOCTBh: JOCTOMHCTBA M HEeJOCTATKH

Assessment criteria (assessment tool — Essay)

Grade

Assessment criteria

CryzeHT 06/1a/jaeT 3HaHHEM He0OX0IMMOro MUHMMYyMa TeopeTHUecKoro Marepuara, CriocobeH JjaTh
OTBeT He MeHee, ueM Ha 50% ToCTaB/IeHHBI3alaHNH, HO He CII0cOOeH apryMeHTUPOBAaHHO M3/1araTh

ass ..
P CBOYO TO3UIIHIO, He BUJWUT a/lbTEPHATUBHBIX BADUAHTOB pa3pelieHus MpoOIeMHOM CUTYal[uH, He
MOJKET TI0C/IeZIOBaTeNTbHO U3JI0XKHUThL CYTh PellleHusl.
CryzeHT He 00/1a/jaeT 3HaHKEM TpeOyeMbIM 00bEMOM 3HaHUI TEOPEeTHUECKOr0 MaTeprara, CriocobeH
fai]  AATb OTBET MeHee, ueM Ha 50% rocTaB/IeHHBIX 3a/laHUM, He CTIOCO0eH apryMeHTHPOBAHHO W3/1arath
ai

CBOIO TTO3ULMIO, HEe BUJWT a/IbTePHATUBHBIX BaPUAHTOB pa3pelieHus MPobIeMHOM CUTyaly, He
MOJKeT I10C/1eZloBaTe/IbHO U3JI0XKUTh CYTh pelleHusl.




5.2. Description of scales for assessing learning outcomes in the discipline during interim

certification
IITkana oneHUBaHUs C()OPMHUPOBAHHOCTH KOMIIeTeHLINH
YpoBen
b
copmu HEey/0B/IETBOP YAOBJIETBO 04YeHb
IUIOXO XOpOIII0 OT/INYHO MPEeBOCX0/{HO
POBaHH UTeJIbHO PHMTE/IBHO XOpOoLIOo
ocTH
KOMIIET
eHIHH
(uHpUK
aropa
AOCTHIK He 3aUTeHO0 3a4YTeHO
eHus
KOMIIeT
eHIHiT)
YpoBeHb
OtcyTcTBUE YposeHb PoBet
. . 3HaHWH B
3HaHUU MuHuManbeH | 3HaHWW B obbemMe YpoBeHb
TeopeTHUUecKoro o} obneme, ’ 3HaHWUM B
YpoBeHb COOTBETCTBY YpoBeHb
MaTepHasa. . JIOTyCTUMBI | COOTBETCTBY obbeme, N
3HaHUN HIDKe o 1o1eM 3HaHWUM B
HeB03M0>XHOCTB Y ypOBeHb oL1eM COOTBETCTB
MUHUMaJIbHBIX 9 rporpaMme obbeme,
3HaHUSA | OL|eHUTb MOJHOTY N 3HaHUM. rporpaMme yIOLL[eM
o TpeboBaHUH. TOJITOTOBKH TIpeBhIIIAOIIe
3HaHUH [JonyiieHo MO/ OTOBKU rporpamMme
Nwmenu mecto . JonymieHo M IIPOrpamMmy
BC/Ie[iCTBHE MHOT'0 . Jony1eHo MOJTOTOBK
rpy6ble OIMOKH HEeCKOJIbKO MOJTOTOBKHU.
OTKasza HerpyObIx HEeCKOJIbKO u. Oumbok
HecylllecTBe
obyuaroierocst ot ombok HerpyObIx HHEIX HeT.
oTBeTa omboK
onboK
[IpogemoHC
TPUPOBaHbI
IIpomemoHc PHp
IIpogemoHc | Bce
IIposeMoOHC | TpUpOBaHBI
TPUPOBaHBI | OCHOBHBIE
TpPUpOBaHbl | Bce
BCE yMeHusl. IIponemoHcTp
OCHOBHbIE OCHOBHbIE
OTcyTcTBUE OCHOBHbIe Peruienst VpOBaHkbI BCe
[Ipu pereHun yMeHwUsl. YMeHWUS.
MUHHMMaJIbHbIX YMEeHUSL. BCE OCHOBHBbIe
o CTaH/lapTHBIX Perens! Periens! Bce
YMeHHUI. PeluieHbl Bce | OCHOBHbIE YMEeHUSL.
3ajau He TUIIOBBIE OCHOBHBIE
HeBo3Mo>xHOCTB OCHOBHbIe 3a/lauu C PeiiieHs! Bce
MIPOZIEMOHCTPUP | 3a/jauu C 3ajauu C
OLIEHUTH Ha/Iu4Ke 3aJau. OTJe/bHBIM | OCHOBHbBIE
YmeHus N OBaHBI HerpyobIMH | HerpyObIMU
YMeHUu BrimosiHeHsl | U 3aJaum.
OCHOBHBIe ommOKamMH. | OMIMOKaMu.
BC/Ie[iCTBUE BCe 33/]laHUsl | HecCyllecTB | BbInonHeHs!
ymeHus1. imenu | BeinosiHeHs! | BbinonHeHsl
OTKa3za B IIOJTHOM €HHBIMU BCe 3a/]aHus, B
MecTo rpy6bie BCe BCe 3a/jaHus
oOyuaroiierocst ot obbeme, HO | HejOUYeTaM | IIOJTHOM
OLIMOKH 33JjaHusl, HO | B TIOJIHOM
OTBeTa HEeKOTOpbIe u, ob6beme Ge3
He B obneme, HO
c BBINOJIHEH He/l0ueToB
[I0JIHOM HEeKOTOpble
HefloueTaMH | bl BCe
obbeme d
3aJaHus B
HejloueTaMu
TIOJTHOM
obbeme
Nmeetca
OtcyTcTBUE IIpogemoHc [IpogemoHC
MUHHUMaJbH IIponemoHC
6a30BbIX [pu pereHun o TPUPOBAHBI TPUPOBaHBI
bl Habop TPUPOBaHbI IIponemoHcTp
HaBBIKOB. CTaHJAPTHBIX 6a3oBbie HaBBIKA
HaBBIKOB 6a3oBbIe VPOBaH
HeB03M0>XHOCTB 3ajau He HaBBIKY TIPH npu .
hinte HaBBIKU TIPU TBOpPYECKUI
OLIEHUTh Ha/luuKe | TNPOJEeMOHCTPUD peleHu| pelieHun
Hagbiku pelLeHust pelLieHur MoJXo/ K
HaBbIKOB oBaHbI 6a30BbIe CTaH/apTHBI HeCTaHzapT
CTaHAAPTHBI CTaHJapTHBI peLlIeHuto
BC/Ie[iCTBHE HaBbIKU. VIMen X 3ajau C HbIX 3a7la4y
X 3ajau C X 3a7au 6e3 HeCcTaH/|apTHbI
OTKa3za MecTo rpy6Obie HEKOTOPbIM 6e3
HEKOTOPBIM o1mboK 1 X 3ajau
obyuaroierocst OT | OmUOKU u omboK 1
u He/loueToB
oTBeTa HejloueTaMu HeJIoueToB
HejloueTaMu

Scale of assessment for interim certification

Grade

Assessment criteria

pass

All the competencies (parts of competencies) to be developed within the discipline have




outstanding been developed at a level no lower than "outstanding", the knowledge and skills for the
relevant competencies have been demonstrated at a level higher than the one set out in the
programme.

excellent All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "excellent",

very good All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "very good",

good All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "good",

satisfactory All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "satisfactory", with at least one competency
developed at the "satisfactory" level.

unsatisfactory At least one competency has been developed at the "unsatisfactory" level.

fail

poor At least one competency has been developed at the "poor" level.

5.3 Model control assignments or other materials required to assess learning outcomes during
the interim certification with the criteria for their assessment:

5.3.1 Model assignments (assessment tool - Control questions) to assess the development of the
competency [TK-1

[N

History of the formation and direction of development of organizational behavior
Effectiveness of the organization
Models of organizational behavior
The concept and structure of personality
Types of personality and their professional orientation
Models of human behavior in the organization
Socialization of the individual in the organization
Deviant behavior of a person in an organization
The essence and content of motivation
Modern theories of motivation
Motivation and incentives
Classification of groups and reasons for uniting people
Group and team: the basic principles of construction
Stages of group development
Factors determining the behavior of group members
Process of interaction of people in a group
17. The nature of leadership. Leader of the organization

L OoN AW
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5.3.2 Model assignments (assessment tool - Control questions) to assess the development of the
competency [1K-2

1. Types of leadership in the organization
2. Managerial Aspect of Leadership



3. Modern assessments of the phenomenon of leadership
4. Communication process in the organization

Interpersonal communications and their barriers

Management of communications in the organization

The organizational culture as the essential part of the management

Organizational Culture and Organizational Behavior

Main typologies of the Organizational culture

How to test the type of Organizational culture?

Resistance to changing the Organizational culture

Organizational change and stress management

The concept of managerial ethics

10. Formation and change of corporate culture

11. Formation and management of the organization's reputation

12. Factors of the international environment affecting the organizational behavior and organ
izational culture of the company

13. Adaptation of organizations in the international environment

L ONUT AW =

Assessment criteria (assessment tool — Control questions)

Grade Assessment criteria

CryzeHT obsafjaeT 3HaHHEM HEOOX0IMMOT0 MUHMMYMa TeOpPeTHUeCcKOro MaTepHara, CriocobeH JaTh
OTBeT He MeHee, ueM Ha 50% rocTaB/ieHHbI3alaHUH, HO He Cr10coOeH apryMeHTUPOBaHHO M3/1ararh

ass o
P CBOIO TIO3MLIMIO, HE BUJJUT a/IbTEPHATUBHBIX BAPUAHTOB pa3pelleHus MpobaeMHON CUTyaluH, He
MOXXET MOC/Ie/I0BaTe/TbHO U3/I0KUTh CYTh PeLleHus.
CrygeHT He 00siaziaeT 3HaHHEM TpeOyeMbIM 00HEMOM 3HAHWI TEOPETHUUECKOTO MaTepHaa, CrocobeH
fai]  AATb OTBET Metee, 4eM Ha 50% mocTaB/IeHHBIX 3a/IlaHNM, He CIOCOOeH apryMeHTUPOBAHHO U3/1araTh
ai

CBOHO IO3UIHUI0, HE BUIWT a/IbTEPHATHBHBIX BADHAHTOB pa3pelieHud Hp06HEMHOﬁ CUTyalyu, He
MOJXKeT I10C/1eJ0BaTe/IbHO U3/I0OXKUTL CYTh pellleHHs.

5.3.3 Model assignments (assessment tool - Test) to assess the development of the competency
IMK-1

1. As a manager, one of Joe’s duties is to present awards to outstanding employees within his dep
artment. Which Mintzberg managerial role is Joe acting in when he does this?
a. leadership role
liaison role
monitor role
figurehead role
spokesperson role

P an o



1. According to Mintzberg, one of management’s interpersonal roles is
a. spokes person
b. leader
C. negotiator
d. monitor

1. Maria works as a manager at an environmental organization. She is currently working on
a global warming project and decides what tasks related to creating awareness about the issue
need to be done. In addition, she is also deciding which members of her team will work on
engaging with the public and which will work on lobbying with the government. She is also
assigning people as team members to ensure that tasks are undertaken on time. Which of the
following categories of functions is Maria undertaking?

a. planning

organizing

scrutinizing

controlling

envisioning

P an o

5.3.4 Model assignments (assessment tool - Test) to assess the development of the competency
[K-2

1. Over the past two decades, business schools have added required courses on people skills
to many of their curricula. Why have they done this?

a. Managers no longer need technical skills in subjects such as economics
and accounting to succeed.
a. There is an increased emphasis in controlling employee behavior in the workplace.
b. Managers need to understand human behavior if they are to be effective.
c. These skills enable managers to effectively lead human resources departments.
d. A manager with good people skills can help create a pleasant workplace.

1. Which of the following is most likely to be a belief held by a successful manager?
a. Technical knowledge is all that is needed for success.

It is not essential to have sound interpersonal skills.

Technical skills are necessary, but insufficient alone for success.

Effectiveness is not impacted by human behavior.

Technical skills do not influence efficiency.

P an o

1. Which of the following is best defined as a consciously coordinated social unit, composed
of two or more people, which functions on a relatively continuous basis to achieve a common
goal or set of goals?
a. party
b. unit



c. team
d. community
e. organization

1. Which of a manager’s primary roles requires the manager to define an organization’s
goals, establish an overall strategy for achieving these goals and develop a comprehensive
hierarchy of plans to integrate and coordinate activities?

a. controlling

planning

staffing

coordinating

leading

P an o

Assessment criteria (assessment tool — Test)

Grade Assessment criteria

pass 51-100

fail 0-50

5.3.5 Model assignments (assessment tool - Case task) to assess the development of the
competency [1K-1

Ton MeHe/Kepbl YaCTO MPUHUMAIOT OIIMOOUHBIE PeIIeHHsI B BUAY TOTO, UTO TJIOXO TPe/CTaB/ISIOT
MHOTHe JleTau B paboTe CBOMX MOAUYMHEHHbIX. B CBSI3M € 3TMM Ha HEKOTOPBIX MpeJIIpUATHSX CTaja
WCII0/Ib30BaThCsl IPAKTUKA «CMOTPSILLEr0 MeHeP)KMEeHTa»: MeHePKepbl COCTaBJIsIIOT CBOe
pacrMcaHue Tak, 4ToObl PeryJisipHO HaXOAUTb BPEMSI Ha «ITPOTYJ/IKY»

BOKpYT paboTatoiiiero nepconana. OHM 001[alOTCS € PsiIOBBIMU COTPYJHUKAMH U 3aBO/ISIT HOBBIE KO
HTAKTbI B KOMITaHUM.

HanHast mpakTHKa Oblyia Mcroib3oBaHa buniom Hetonert u [eiisom ITakap/, KOTOpbIe CTPEMHITHCH
y3HaThb OOJIBIIIE O CJIOKHOCTSIX U BO3MOXKHOCTSIX, C KOTOPBIMU CTaJIKMBAIUCh WX paboTHUKU. Crieziom
3a HUMHU MHOTHe JpyTHe KOMITaHWM MepelL/v Ha TaKoW CTUIb YTIpaB/ieHus U

YBU/Ie/T B HEM MHOT'O TIPEMMYII[eCTB 110 CPaBHEHUIO C TPAUI[MOHHBIM O(QHCHBIM ITOAX0/[OM.

[MonynsipHas Tenenepefaua «TaiiHbil bocc» monia Aanbliie U poBesia psiji COLMAIbHBIX
9KCITIEPUMEHTOB. Psiji TOIT MeHe/PKepOB KPYITHEHMIITMX KOMITAaHWH UHKOTHUTO OBbI/IM BHE/IDEHBI B
paboTy psiI0BOro MepcoHana Apyrux KommnaHui. ITo 3aBepiiieHHH SKCIiepUMeHTa BHeIpeHHbIe
MeHe/I>Kepbl PU3HaNNCh, UTO SKCIIePUMEeHT M0Ka3asl UM, HaCKOJIbKO CJIOJKHYIO U Pa3HOCTOPOHHIOH)
paboTy BBIMOHSET TIePCOHA, ¥ KaK MHOTO HaBBIKOB TPeOyeTcsl, UTOObI BLITIOTHUTE €€ KaUeCTBEHHO.
OHU TakKe CKa3aJid, YTO MOJTyUeHHbIH OIbIT Hayuu/I Ux

MHOTO HOBOMY B BeJIeHUM OM3Heca M B COBEPIIIEHCTBOBAHUM Psijja OM3HeC TpOLIeCCoB.

HeCMOTpH Ha oripefie/IeHHbIE TIPEMMYILECTBA, ITPAKTHKA «CMOTPALLIETO MEHEPKMEHTA» UMEET DS/,
HeJ0CTaTKOB. BO-HepBbIX, BpeMs, KOTOPpO€ MeHe/DKePhI ITIPOBOJAT, MPOTYJ/IUWBAsACh Cpean
pa6OTHI/IKOB, - 3TO BpeMs#, KOTOPble OHU MOI'JIA OBI ITOCBATUTE Ha BEITNIOTHEHHE



CBOUWX HErOCpe/ICTBEHHBIX 00s13aHHOCTe: aHa/M3, KOOPAWHALIUS, CTpaTernueckoe rylaHUpoBaHue. B
0-BTOPBIX, MEHE/PKMEHT, OCHOBaHHBIN Ha CyOBeKTUBHBIX BIIeYaT/IeHUSIX, T0JyYeHHBIX OT O0L[eHus C
MepCOHANIOM U 0CMOTpa pabounx MecT, MPOTUBOPEUYUT HAyUHOMY MeHeP)KMEeHTY, KOTOPBIM UCXOJUT

13 pe3yJ/bTaToB UCC/Iefl0BaHUM MPY NPUHSATUU YIIpaB/ieHueCcKUX pelleHni. B-

TPeTbUX, MeHePKepbl MOTYT BOCIIPUHUMATBLCS CTY’KaL[MHU KaK 0e3/ie/TbHUKH U HaZICMOTPILUKH, UTO
NoJphIBaeT YBa)KeHUe U [J0BepUe K PyKOBO/CTBY. BHespeHue

nofobHoro noaxoa TpedyeT cepré3HOI TIOATOTOBKH ¥ TOTOBHOCTH MUHUMH3MPOBATh HETaTHBHBIE IT
OCJIe/ICTBUSI.

Bormpocsr:

1. YTo HOBOTO MOTYT MeHe/I)Kephl YCBOWTb, TIPOT'Y/IMBAsiCh 10 KOMITAHUX U 00I{asich C
eé COTpyZiHUKaMH, B CPaBHEHUM C OTYeTaMU O JiesITeJIbHOCTH OpraHu3aLuu?

2. Byayuu pabOTHHUKOM TaKOTO TIPeATIPUSTHS, KakK Obl BbI OTHECMCH K TaKOW MpaKTHUKe? 3HaHWe
0 TOM, YTO TOIT MeHe/)Kepbl BpeMsi OT BDeMeHH B3aUMOJeNUCTBYIOT CO
CJTy’KalIMU HETIOCPeCTBEHHO Ha WX paboyeM MecTe, TIOB/MsIO Obl Ha Baiie BocripusTue 1jeH
HOCTeM OpraHu3aLn?

3. Kak e1e pyKoBOJCTBO KOMITAHUM MOYKET TI0/TyuaTb MH(OPMALIMIO O exkeIHeBHbIX OH3HeC orep
aLusx, POMCXOALLMX B OpraHu3aLuu’?

4. Urto cneayeT npeATIPUHATL MeHeKepaM, 4YTo0bl MUHUMU3UPOBATh HeraTWBHbBIE ITOC/IeJCTBUS 1T
ofobHoro noaxoza?

5.3.6 Model assignments (assessment tool - Case task) to assess the development of the
competency [TK-2

Beponuka MatBeeBHa - cTapiiuii macrep, 31 ros. 3To Mo/BM)XHAs JKeHI[MHA, KOTOpast IOCTOSIHHO
KYy/la-TO TOPOITUTCSI, OEXUT, TOSIB/ISIETCS TO TaM, TO 37jechb. Korzia oHa GecefiyeT ¢ KeM-TO, TIOCTOSTHHO
MeHSeT 103y, BePTUT YTO-TO B PyKaX, OTB/IEKAeTCsl, Pa3sroBapyBaeT CPa3y C HECKOJIbKUMMU /Tt0gpMU. Ee
JIeTKO 3aMHTEPeCOBAaTh BCEM HOBBIM, HO OHAa CPAaBHUTEBLHO OBICTPO ocThIBaeT. IIpeobiazatoree
HacTpoeHue - Becesioe, boapoe. Ha Bonpoc: "Kak gena?" -

OTBeuaeT C y/bIOKoi: "OueHb XOPOILO", XOTS MHOT/Ja OKa3bIBAETCSI, UTO B CBOIO OUEPe/ib /lesia U

Ha paboTe, ¥ B IMUHOM >KM3HU He TaK y>K X0opolun. [1po CBOM AOCTHXKeHUs PafJOCTHO OOBSB/ISIET BCEM:
"BoT, Haua/IbHUK Liexa OMsATh noxsanua". OropueHU He CKpPbIBaeT, pacCKasbIBaeT O

HHX, HO Bcera 60apo gobapsier: "OT0 KaK-TO C/IyyaifiHO MOJyUUIOCh, He TaK YK TPYHO MCIIPAaBUTh..

n

."; "B 3TOM HHKTO He BUHOBAT...

"

; "OTO He Tak y>X U TPYLHO HUCIIPaBUTh".

3[eck MHTepeceH CJIeAYIOLMM acrekT. VIHOrja oropyaeTcs, Jaxke IuiayeT, HO Helonro. beICTpo ycrok
anBaeTCsl U CHOBa CMeeTcs. MuMuKa »xvBas. HecMOTps Ha KUBOCTb U HeloCeJINBOCTb, ee JIerko
JUCLUIUVIMHUPOBATh, OHA OXOTHO NPUC/IYIINBAETCA K COBETaM, CTapaeTCs UX BLIOIHUTL. B fenax,
0C0OEHHO TPY/IHBIX, MTPOSIB/ISIET OOJIBIITYI0 SHEPIHIO ¥ 3aMHTEPECOBAHHOCTD, KpaliHe paboTocrocobHa.
Jlerko CXoAWTCSL C HOBBIMU JIFO4bMU. Ee 0XOTHO C/ylaroT B

KOJJIEKTHUBE, CUUTAIOT XOPOIIUM UeIOBEKOM. BBICTPO MPUBBIKAET K HOBBIM TPEOOBaHUSIM.

Jlee BukTtopoBuu - oyxranrep, 38 net. CrioKoeH, Majiopa3roBopurB. OKpy>Karoliie TOBOPSAT, UTO OH
TYTOBaT, HO paboTaeT JIeB BUKTOPOBHY XOPOLIO: HAKOT/A He JiesiaeT OO0k B pacuetax. OOBIYHO



He ccopuTcsi. EquHCTBeHHas ccopa Oblia CBsi3aHa C TeM, UTO

OZIHaXK/[bI, KOT/[a OH OBUT B OTITyCKe, ero CToJI Obl/T BHIHECEH 13 KabuHeTa 1 3aMeHeH HOBBIM. [Tocsie BO
3BpalljeHHst U3 OTIyCKa OH B pe3Koii popme rotpeboBas Bo3BpaTuth CToj1. TpeboBaHue

6bII0 Y/IOB/IETBOPEHO, 1 JIeB BUKTOPOBHY yCIOKOM/ICS. COC/TY>KMBI[bI CUMTAIOT, UTO OUEHb

yBJ/leueH paboToMH, Tak Kak 3a0biBaeT 06 0be/ie U He XO/UT B

crosioByto. [IpuBsi3aH K CBOeli cembe. XO0poIiuii oTerl. ['/laBHbIH Gyxraarep yBakaeT ero 3a
aKKypaTHOCTh U J0GPOCOBECTHOCTh B paboTe, HO FOBOPUT, uTO JIeB BUKTOPOBMY HEOObIUalHO yIIpsM,
1 3aCTaBUTh €ro BBIIOJHUTL paboTy, KOTOPYO OH HE XOUeT Jie/1aTh, HEBO3MOXKHO.

KoHcTaHTHMH AHaTo/IbeBUU - UH)KeHep, 37 JjieT. Ba)KHO 3aMeTUThb, UTO OH OUYeHb BIleyaT/ivuTesneH. Maje
Hliasi HeMPUSITHOCTb BHIBOAUT €r0 M3 PaBHOBeCHsl, OH TPYCTHUT U Mepe)KUBaeT IO KaXXI0MYy MYCTSIKY.
CTouT cKasaTb, UTO pacCTpauBaeTcs, B Ciyyae ecid KTo-

TO TIPOSBJIsieT K HeMy HeBHUMaHue. OgHaK bl KoHCTaHTUH AHATO/MBEBAY CAIBHO OTOPYMIICH, KOTZa
He CMOT Cpa3y HalTH Ha CTOJie HY>KHBIN JOKYMEHT, ¥ [IOTOM >KaJIOBAJICS Ha TOJIOBHYIO 00/b, XOTS
JIOKYMEHT CKopo Obi1 HaliieH. OueHb 00UUMB. Bosie3HeHHO MepeXXrBaeT

BCSIKYHO 00uzly. MeuTaTtesieH. YacTo BO BpeMst pabOThI 3a[yMUMBO CMOTPUT B OKHO WJ/IX Ha TTPOTUBOTIO
JIOXKHYIO CcTeHY. He rpyHMMaeT y4acTusi B IIyMHBIX Criopax ToBapuileii. [IoKOpHO MoAurHseTCsl BCeM
TpaBWIaM BHYTPEHHer0 pacropska, HUKOrJa ux He Hapyiuaet. [TaccuBeH B kosiekTuBe. [IposiBsger
HeBepue B CBOU CU/Ibl. ETro MOKHO JIerKO yOeuTh B TOM, UTO OH OLIHMOCS WM BLIOpaT HeNpaBUIbHbIN
nyTh. [Ipu BCTpeue C TPYAHOCTSIMU OITyCKAeT PYKH U OTCTYIAeT, CTapasiCh O0JIbIIe C HUMU He
CTa/IKUBAThCS. B ciyuae B Ciyuae ec/iv ero HUKTO He 3afieBaeT, He 00MKaet, He MPOsB/ISeT
MPUCTA/IbHOTO BHUMAaHUs K ero paboTe, TO OH XOPOIII0 pPaboTaeT, BBITIOHSET BCE 3a/laHKST aKKypaTHO
U B CPOK.

TaTbsiHa AnekceeBHa - MeHepKep, 40 eT. 3To Oe3rpaHUYHO YBJIEKAOIIASCS
Hatypa. Yacto Geper paboTy He 10 cuiam, 10 KpaliHOCTH 1oBikKHA. OHa B /IF00yI0 MUHYTY TOTOBA

COpBaTbCs C MecTa U "fieTeTh" B I0OOM HaripaBieHHU. Ee pyKu He HaXOZST MOKOSI; OHa ObICTPO U
4acTo [0BOpauMBaeT TOJI0BY B pasHble CTOPOHBL. TaTbsiHa AJleKCeeBHa BCIbI/IbUMBA.

3a/jaHue TIOHUMaeT CPa3y, HO B paboTe fie/laeT MHOTO OLIMOOK 13-3a TOPOIIMBOCTH U
HeBHUMaTeIbHOCTH. OHa pe3Ko MepexoUT OT cMeXa K THeBY, M Hao6opoT. TaTbsiHa AjiekceeBHa OueH
b MHULIMATHBHA. Beex "3ackimaet" Bornpocamu. 3iomnamsitHa. C OrpOMHBIM HTY3Ma3MoM OepeTcst 3a
BCE HOBOE, HO He MOXKET JI0BeCTH flef10 [0 KOHLIQ, TaK KaK OHO TepsieT 11l Hee UHTEpec. OueHb /ItOOUT,
KOIJla ee XBa/IAT M CTaBAT B IIpUMeD, Ha KPUTHKY CepPAUTCS U MOXKeT COpPBaThCs, a Ha TeX, KTO
KPUTHKYET, 3aTanBaet 37100y.

Boripocsr:

1. OHpeAEHI/ITe THUIT JIMUHOCTU Ka’>KAO0T'0 MePCOHa>Kd 10 HECKOJIbBKUM THITI0J/IOTUSIM. Onuiure
MX IICUXOJ0THUYeCKUM MOopTpeT.

1. KakoBbI OCHOBHBIE IOTPeOHOCTH 3TUX Mofiei? Kak OHU y/JOBIETBOPSIFOT CBOU TTIOTPEOHOCTH?

1. YacTto m KTo-HUOY/Ib U3 HUX UCIIBITHIBAET COCTOSTHHE (PPYCTPALIMK U KaK OH BBIXOJUT
U3 Hero?

1. Kakue 13 mpe/i/io>KeHHBIX TUTIOB JTMYHOCTEH HarboJsiee CKJIOHHBI K CTpeccam?



1. B Kakux MpOU3BO/CTBEHHbIX CUTYALIMsX JaHHBIe oAU OyayT Haubosiee 3PPeKTUBHBI?
Kak M0>XHO KCII0/1b30BaTh MOTeHI[Ma KaXKA0ro?

1. KT0 13 3TUX COTPYIHUKOB CKJIOHEH K KOMaH/HO! paboTe? [TosicHuTe CBOI OTBeT.
2. OnuiuvTe Balll MeTOJ, yIIpaB/eHUs] OpraHU3aliMOHHbBIM TT0BeIleHUeM KaK[j0r0 U3 HUX.

Assessment criteria (assessment tool — Case task)

Grade Assessment criteria

CrygeHT 00/1a/iaeT 3HaHUEM HeOOXOAMMOro MUHUMYMa TeOPETUYeCKOTO MaTepHaJia, Crioco0eH /1aTh
OTBeT He MeHee, ueM Ha 50% TOCTaB/IeHHbI3alaHNH, HO He CIT0cOOeH apryMeHTUPOBAaHHO M3/1araTh

ass N
P CBOIO TIO3ULMIO, HE BUJWT a/IbTeDHATUBHBIX BapUAHTOB pa3pelleHust Mpo0/eMHON CUTyaliu, He
MOJKET TI0C/IeZIOBAaTe/TbHO U3JI0XKHUTE CYTh PellleHusl.
CrygeHT He o0sazaeT 3HaHMeM TpeOyeMbIM 00BEMOM 3HAHUIA TEOPETUUYECKOTO MaTepuaa, CrocobeH
fai]  AATb OTBET Metee, 4eM Ha 50% rocTaB/IeHHBIX 33/laHUM, He CTIOCO0OEeH apryMeHTHPOBAHHO U3/1araTh
ai

CBOHIO IMO3UIJHUI0, HE BUJUWUT a/IbTEPHATUBHBIX BADHUAHTOB pa3peleHuda HpO6HEMHOﬁ CUTyalyuu, He
MOXKeT I10C/1e40BaTe/IbHO U3JI0XKUTL CYTh

6. YueOHO-MeTOfMUeCcKOe U HH(OpMaoHHOe o0ecrieyeHe JUCHHUILIHHBI (MO/y/151)

OcHOBHasi uTeparypa:

1. BanabanoBa Errenusi CepreeBHa. OpraHu3aljioHHOe roBeZieHue : YueOHUK / HaljuoHambHbIN
HCCeloBaTe/IbCKUM YHUBepPCUTeT "Boiciiiasi 11Ko1a S5KOHOMUKH'. - 1. - MockBa : OOO "HayuHo-
usgarenbckui eHTp MTH®PA-M", 2024. - 592 c. - (Bbiciee obpa3oBanue). - [TpodeccruoHanbsHoe
obpaszopanue. - ISBN 978-5-16-018939-0. - ISBN 978-5-16-108127-3.,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=875103&idb=0.

[JononHuTtenbHas uTeparypa:

1. T'ony6koBa O. A. OpraHu3aiMoHHOe TIoBeJieHHe : yueOHUK U rpakTukyM / O. A. I'ony6kosa, C. B.
CaTHKoBa. - 2-e U3, ; UCIIP. U JI01. - Mockea : FOpaiit, 2023. - 178 c. - (Bsicitiee o6pa3oBanue). - ISBN
978-5-534-09014-7. - TekcT : anektponHbiii / IBC "FOpaiit"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=848470&idb=0.

[TporpammHoe oGecrieueHre 1 VIHTepHET-pecypchl (B COOTBETCTBHU C COJiepyKaHUeM JIMCIATUIAHBI):

a) OCHOBHas JIMTeparypa:

1. Carolina Machado Organizational Behaviour and Human Resource Management (2019)
https://link.springer.com/book/10.1007/978-3-319-66864-2
2. Ymnpasnenueckoe noBesieHue (https://e-learning.unn.ru/course/view.php?id=5291),

0) JoTioTHUTE TbHAS TUTepaTypa:

1. Helmy H. Baligh Organization Structures: Theory and Design, Analysis and Prescription (2006)
https://link.springer.com/book/10.1007/0-387-28317-X

2. Richard M. Burton, DortheDgjbakHékonsson, Bo Eriksen Organization Design (2006)



https://link.springer.com/book/10.1007/0-387-34173-0

3. Asthildur Elva Bernhardsdéttir Crisis-Related Decision-Making and the Influence of Culture on
the Behavior of Decision Makers (2015) https://link.springer.com/book/10.1007/978-3-319- 20714-8
4. Jens Hutzschenreuter Management Control in Small and Medium-Sized Enterprises (2009)
https://link.springer.com/book/10.1007/978-3-8349-8395-4

5. Albert Fleischmann, Werner Schmidt Subject-Oriented Business Process Management (2012)
https://link.springer.com/book/10.1007/978-3-642-32392-8

6. Min Zhu Business, Economics, Financial Sciences, and Management (2012)
https://link.springer.com/book/10.1007/978-3-642-27966-9

7. S.R. de Silva Human Resource Management, Industrial Relations and Achieving Management
Objectives (1998) http://lib.myilibrary.com/Open.aspx?id=4020

8. Ina Ehnert Sustainable Human Resource Management(2009)
https://link.springer.com/book/10.1007/978-3-7908-2188-8

9. Maike Andresen, Christian Nowak Human Resource Management Practices (2015)
https://link.springer.com/book/10.1007/978-3-319-08186-1

10. Helen Shipton, PawanBudhwar Human Resource Management, Innovation and Performance
(2016) https://link.springer.com/book/10.1057/9781137465191

11.  Matthias Zeuch Handbook of Human Resources Management (2016)
https://link.springer.com/referencework/10.1007/978-3-662-44152-7

B) MporpaMmMHoe obecrieueHre ¥ VIHTepHeT-pecypChl

1. The officialweb site  of Federal State Statistics Service -
URL:http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/en/main/

2. The official web site of Government of Russian Federation — URL: http://government.ru/en/

3. The official web site of Organization for Economic Co-operation and Development (OECD) —
URL: http://www.oecd.org/

4. The officialweb site  of the  CentralBank of Russian Federation -
URL: http://www.cbr.ru/eng/

5. The official web site of the International Monetary Fund — URL: http://www.imf.org/

6. The official web site of the Ministry of Finance — URL: http://old.minfin.ru/en/

7. The official web site of the UNCTAD (United Nations Conference on Trade and Development) —

URL: http://www.unctad.org/

8. The official web site of the World Trade Organization — URL: http://www.wto.org/

9. The official web site of World Bank — URL: http://www.worldbank.org/

10. MS  Windows 7 (MueH3ust  Ha oy BIIO HHI'Y um. H.W. JlobaueBcKoro,

uaeHtudukaTtop 47276400),

11.  Microsoft Office 2007 IIpodeccroHambHbIN + (uueHsuss  Ha roy BIIO
HHI'Y um. H.W. JlobaueBckoro, ngeHtudukarop 47729513),

12.  Kaspersky Endpoint Security 10 for Windows (nunensuss va I'OY BIIO HHI'Y um. H.M.

JlobaueBckoro, Ne1096-160712-081443-850-73)

7. MaTepHa/IbHO-TeXHHYECKOoe o0ecreyeHHe JUCHUILIMHBI (MOY /1)

YueOHble ayJUTOPUM [i/isI TIPOBEZIEHUs yUeOHBbIX 3aHSITHM, TPeJyCMOTPEHHBIX 00pa30BaTe/bHOM
MIPOrpaMMOM, OCHall[eHbl MYJbTUMeAUMHBIM 000pyZoBaHHeM (TTPOEKTOP, 3KpaH), TeXHUUYeCKUMHU
cpeficTBaMu 00yUeHHs, KOMITbFOTEpaMH.



[TomerieHust 711 CaMOCTOSITe/TbHOM pabOThl 0OYYaroIMXCsl OCHAIeHbl KOMITBIOTEDHOM TEXHUKOU C
BO3MOKHOCTBIO TMOAK/IOUeHUss K ceTd "VHTepHeT" u obecrieueHbl [OCTYIIOM B 3/I€KTPOHHYIO
WHGOPMAaLIMOHHO-00pa30BaTeIbHYI0 Cpejly.

[Mporpamma cocrtaBiieHa B cooTBeTcTBUM ¢ TpeboBanusmu OC HHI'Y mno HampaBieHHO
noArotoBku/crietranbHOCTU 38.03.01 - Economics.

Author(s): Epyiuikuna Jlunust BiiaguMyupoBHa, KaHIUJAT COLIMONIOTHYECKHUX HayK.
3aBeayromuii Kadeapoii: ['opbyHoBa Mapus JIaBpoBHa, JOKTOP SKOHOMHUECKUX HayK.

[TporpamMma oiob6peHa Ha 3ace/JaHUM MeTOANUeCKOM Komuccuu ot 12.12.23, mpoTtokos Ne 6.
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