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1. Mecto pucyuninHsbl B cTpyktype OITIOII

Mucuynnuza 51.B.09 MexxayHapojHblli MeHeZPpKMeHT OTHOCUTCS K YacTH, (POpMUPyeMOil yuaCTHUKaMU
oOpa3oBaTe/TbHBIX OTHOIIEHUH 0Opa30BaTe/TbHOM MTPOTrPaMMBbI.

2. IInanupyembie pe3y/ibTaThl O0yYeHHsI MO JAUCIUIUIMHE, COOTHECEHHbI€ C TUIAHUPYEMBIMH
pe3y/ibTaTaMi OCBOeHUsI 00pa3oBaTe/bHON MpPorpaMmbl (KOMIETeHHMAMH M HWH/UKATOPaMH
AOCTYDKeHHsI KOMITeTeHI[Ui)

dopmupyemsbie IlnaHupyeMbie pe3yabTaThl 00yUeHHs M0 AUCHUILUIMHe | HanMeHOBaHHe OLeHOYHOTO CPe/ICTBA
KOMIIeTeHI{NHU (Mofgyn0), B  COOTBETCTBMM C€  HHAUKATOPOM
(xof, comep)kaHue | JOCTH)KeHHS KOMIIeTeHIIMH
KOMTIETEHIIVN) Nupukarop poctwkeHusi | PesyabTarsl 00yueHust Jns Tekymiero | /ins
KOMIIeTeHI{MU 10 JUCLUII/INHE KOHTPOJIA MPOMEe)XyTOUHOMH
(xog, coZiepkaHue ycreBaemMoCTH aTTecTanuu
VHAWKATOpa)
IIK-1: CnocobeH IIK-1.1: ObocHogbleaem IK-1.1: Ketic-3adanue
OpueHmuUpoeambCs 6 | ynpaeneHueckue peleHust C 3Haem mexncOyHapoOHble DK3aMeH:
OCHOBHbIX yuemom mMencOyHapoOHbIX (PUHAHCOBO-3KOHOMUYECKLE K
meopemuyeckux u OHMpOLHbIE
(huHaHCOB0-IKOHOMUUECKUX napamempb! pazgumust
NPUKAAOHbIX - 60npochl
napamempos pazeumusi KoMnaHutl, puHaHcoebix
acnekmax N
MENCOYHAPOOHBIX KoMNaHull, PUHaHCOBbIX UHCMUMymos U pbIHKO8
(punarcoeo- UHCMUMymoe U pbIHKO8 Ob6ocHoeblBaem ynpasneHueckue
SKOHOMUYECKUX IIK-1.2: [IpuHumaem peleHust ¢ yuemom
omHoweHull u 060CHOBAHHbIe MedHOYHAapOOHbIX (puHaHcoso-
6HEWHESKOHOMUYECK | ynpaeneHuecKuUe pelleHuUss Hd | 9KOHOMUYeCKUX Napamempos
oli 0eAMeNbHOCMU U | o ~yoee ananusza
yuumbieams OaHHbIL
a¢ppexmusHocmu pasauuHbIX .
d)aKmop npu IIK-1.2:
eapuaHmos
060ocHo8aHuU 3Haem Kpumepuu 060CHOBAHUS
ynpasjneHueckux ynpas/neHuecKux peweHull
peeHuu no 3Haem ocHoeb! aHanuza
aspabomke
pasp ~ s¢ppexmusHocmu pasnuuHbIX
HanpaeneHuil
eapuanmos
paseumusi KOMnNaHuu
IIK-7: CnocobeH IIK-7.1: Cobupaem OaHHble IK-7.1: Ketic-3adanue
cobpamb 01151 nposedeHUs1 Hay4HO20 3Haem uCmMOYHUKU OAHHbIX 0151 Szamen:
Heobxo0uMbie 015 uccnedoeanus, Npogoodum ux  |NpoeedeHus HayuHO20
HAVUHOZ0 Konmponbhbie
4 aHanus uccnedo0saHusl, nposooum ux
uccnedosaus 60npoChl
IIK-7.2: 'omosum avanus
OaHHble, .
npoanau3uposams UHGOPMAYUOHHDLU 0630p Ymeem nposodumb HayuHble

ux, no02omosumb
UH(POPMAYUOHHBIL
0630p u/unu
aHanumuyeckuil
omuem, UCNo/b3ys
omeyecmeeHHble U
3apybedicHble
UCMOYHUKU
uHopmayuu

u/unu aHaaumuueckuil omuem, uccnedoeaHus
HAd OCHOBe omeueCmeeHHbIX U

3apyOedtcHbIX UCMOUHUKO8 K-7 2+

urcpopmayuu 3Haem npuHyunbl COCMAasneHust
UHGOPMAYUOHHBIX 0630p08 Ha
OCHOBe OMmeyecmeeHHbIX U
3apy6exHCHbIX UCMOYHUKO8
UHpopmayuu

3Haem npuHyunbl cCOcMagneHust

dHaaumu4yecKux omuemoe Ha

OCHO8e omeueCmeeHHbIX U




3apy6edCcHbIX UCMOUHUKO8

UHpopmayuu

T'omogum uHGpOpMayuoHHbiIii

0630p Wunu aHanumuueckuii

omuem

3. CTpyKTypa U copepkKaHHue AUCLUILIUHbI

3.1 TpyA0eMKOCTb AMCLUIITUHBI

oyHasn
OO011as TPY/0EMKOCTD, 3.€. 5
Yacos 1o yue0HOMY IJIaHY 180
B TOM 4HuC/Ie
ay/JUTOpHbIE 3aHATHSA (KOHTaKTHasi padoTa):
- 3aHATHA JIEKIIMOHHOI'0 THUIIA 32
- 3aHATHSA CEMHUHAPCKOro THIA (MpaKTHYeCcKue 3aHATHS / 1a0opaTopHbIe padoThI) 16
- KCP 2
caMocTosATe/IbHasA padoTa 94
IIpomexyTouyHas arrecTanusa 36
JK3aMeH

3.2. CozepxaHWe JUCLUIIIMHbI

(cmpykmypupoeaHHoe no memam (pasdenam) C YKa3aHueM OmMEe0eHHO20 HAa HUX Ko/auuecmed
axkaodemuuecKux udacos U 8uobl yuebHbIX 3aHamutl)

HanMeHoBaHue pa3/ienioB U TeM AUCLIMILIMHBL Bcero B TOM UHCIIe
(acen) KonTakTHast pabora (pabota Bo
B3aMMO/IeHCTBUU C TIperiofiaBaresieM),
Yyachl U3 HUX
3aHATHS CamocrosiTesibHast
CeMHHapCKOTro patora
3aHATus THNA o6yuarowyerocs,
JIEKLIMOHHOTO | (MpakTHueckde | Bcero qackl
THUMa 3aHsTHs/Mabopa
TOpPHbBIE
paboThbI), Uacel

0 0 0 0 0

¢ ¢ ¢ o) o)

0 0 0 0 0
Unit 1. International management: main notions 52 12 6 18 34
Unit 2. International strategic management 48 12 6 18 30
Unit 3. MNCs organisational principles 42 8 4 12 30
ArTTecrarust 36
KCP 2 2
Uroro 180 32 16 50 94




Contents of sections and topics of the discipline

Unit 1. International management: main notions

Strategic concepts. Internalization strategies and parametres

Unit 2. International strategic management

International competitive advantages. Tool of international strategic management
Unit 3. MNCs organisational principles

Types of contemporary MNCs. International human resource management

ITpakTHueckue 3aHATHS /MabopaTopHble pabOThI OPraHM3YIOTCSA, B TOM uHc/ie, B (hopMe MpaKTUUECKOM
MOJITOTOBKU, KOTOpasi TipeflyCMaTpyBaeT ydyacTHe OOyYarol[UuXCsi B BBITIOJTHEHHWU OT/AeNbHBIX 3/1eMEHTOB
paboT, cBsi3aHHBIX C Oyylie npodeccroHaNbHOM AesTebHOCTBIO.

Ha mpoBefieHre MpakTHUeCKWX 3aHSATHM / 1abopaTopHBIX paboT B (opMe TPaKTUUYECKOM IMOArOTOBKU
OTBOJWTCS: O4Hasi hopma obyueHus - 4 4.

4. YueOHO-MeToAMYeCKOe 00ecrieyeHHe CaMOCTOSITe/TbHOW Pad0ThI 00yJarouxcst

CamocTosiTenibHasi paboTa 00yvaroIuxcsi BK/IrOUaeT B Cebsi MOATOTOBKY K KOHTPOJIbHBIM BOMPOCAM U
3a/IaHUsAM [IJIs1 TEKYILEro KOHTPOJI W TPOMEXKYTOUHOM aTTeCcTalldd MO0 UTOraM OCBOEHMs JUCLIUMTUHbBI
TIPUBE/IEHHBIM B II. 5.

[nst obecrieueHUs1 CaMOCTOSITENTBHOM PabOTHI 00yUarOIUXCS UCTIONB3YFOTCS:
- 371eKTpOoHHBIN Kypc "International Management / MexxyHapoHbiii MeHepkMeHT" (https://e-
learning.unn.ru/course/view.php?id=5259).

5. Assessment tools for ongoing monitoring of learning progress and interim certification in the
discipline (module)

5.1 Model assignments required for assessment of learning outcomes during the ongoing
monitoring of learning progress with the criteria for their assessment:

5.1.1 Model assignments (assessment tool - Case task) to assess the development of the
competency IIK-1:

Case study 1. Hunter boot Ltd: the iconic British brand is moving into exclusive fashion

The Hunter boot brand (www.Hunter-boot.com) has become a symbol of British country life and celebrity
fashion. Hunter boots, designed over 150 years ago, were originally created to deal with Britain’s rugged and
unpredictable weather. Today, Hunter is firmly established as a fashion brand beloved by Hollywood celebrities.

Arthur Wellesley, the first duke of wellington, instructed his shoemaker, Hoby of St James street, L.ondon, to
modify his eighteenth-century boot. They designed the boots in soft calfskin leather, removed the trim and made
the cut closer around the leg. it was hard to wear the new boots in battle but it was said that the duke of
wellington wore the boots at the famous Battle of waterloo in 1815. The boots were dubbed ‘wellingtons’ or
‘wellies’ and the name stuck.

Wellingtons quickly caught on with patriotic British gentlemen eager to emulate their war hero. The original
wellington boots were made of leather; however, in America, where there was more experimentation in
shoemaking, producers were beginning to manufacture using rubber. one such entrepreneur, Mr Henry Lee
Norris, moved to Scotland in search of a suitable site to produce rubber footwear.



Eventually he found it on the farm of the castle Mill in Edinburgh. Norris began his boot-making company, the
north British rubber company (the company changed its name to the Hunter rubber company in 2004), in 1856.
committed to fit, comfort, durability and performance Hunter Wellington boots bear two rare and coveted
stamps of approval of the British royal family.

Production of the wellington boot was dramatically boosted with the advent of World War I, due to the demand
for a sturdy boot suitable for the conditions in flooded trenches. This made the wellies a functional necessity.

By the end of World War I, the north British rubber company had produced more than 1.8 million pairs of boots
for soldiers. shoe production ran 24 hours a day.

Again the wellington made an important contribution during World War II. At the outbreak of war in September
1939, although trench warfare was not a feature, those forces assigned the task of clearing Holland of the enemy
had to work in terrible flooded conditions. By the end of the war, the wellington had become popular among
men, women and children for wear in wet weather. The boot had developed to become far roomier with a thick
sole and rounded toe. also, with the rationing of shoes at that time, labourers began to use them for daily work.

The company’s most famous welly, the original Green Wellington, was made over 50 years ago in the winter of
1955. it was launched alongside the royal Hunter — another boot that remains in Hunter’s range today.

From 1966 to 2005 a number of ownership changes took place, and in 2006, the Hunter Rubber Company was
placed into administration as a result of cash flow problems. In spite of a reported turnover of over £5 million,
accountants from KPMG said the firm suffered from high manufacturing costs, including fuel costs, and made a
loss from the expansion of its business to the Us. Hunter reported a loss of £600,000 from September 2003 to
the end of February 2005, when it had a in 2006, a private consortium led by lord Marland, Peter Mullen and
Julian Taylor bought Hunter out of administration and Hunter Boot Itd was born. After rapid restructuring of the
company, new supply routes and distribution partners were found in the UK and the US and the Hunter portfolio
was rationalized to core products exhibiting the key skills and tradition of the company.

Hunter re-established itself as a major player in the traditional country and leisure footwear market in the UK in
the aftermath of the 2006 acquisition and positioned itself as a strong contender in the US — opening showrooms
on Seventh Avenue in New York and Carnaby street in London. A new management team was also put in place.

One Hunter Wellington tall boot is made from 28 individual parts. each part is individually tailored and
assembled by hand to support specific parts of the foot, calf and ankle. Hunters continue to be made and
finished by hand from natural rubber. Because of this degree of ‘handmade’ in the production of Hunter boots,
the management moved manufacturing from Scotland to China to cut production cost.

Retail prices were also increased by 20 per cent, and modern ranges in a selection of colours and textures were
added.

A major breakthrough for Hunter in the realm of fashion, as opposed to farms, came in 2006 when Kate Moss
was seen wearing an original pair in black at the Glastonbury music festival. since then, the Hunter boot has
become a familiar sight among celebrities, on catwalks and on high streets, as well as in the countryside.

In September 2008, following the 2008 Olympics in Beijing, China, Hunter Boot Itd sent specially made gold
wellington boots to every member of the Great Britain Olympic team who had won a gold medal at the Games.

in 2010 the UK Prime Minister David Cameron bought pink and purple pairs of Hunter boots for his US trip, as
gifts for Barack Obama’s daughters.



Hunter Boot Ltd today
Since the downturn in 2006, Hunter has expanded its sales and profits rapidly, as seen in Table 1.

Hunter has since seen strong growth with international distribution in 30 countries. Hunter is moving into
alliances with exclusive fashion designers in January 2009, Hunter announced that it would be collaborating
with London-based luxury fashion designer Jimmy Choo for a limited-edition black Wellington boot, embossed
with signature Jimmy Choo crocodile print and containing gold rivets and a leopard-print lining. another boot
was then launched in 2011. The boots costs £250 and were sold exclusively online at www.jimmychoo.com (the
original version normally costs around £80).

Table 1

Hunter Boot 1td’s financial performance, 2008-2010

Millions of £
2010 2009 2008
Sales (% for export) 56.3 (57.9%) 25.7 (48.6%) 18.2
(48.4
%)
Cost of sales 29.6 13.6 8.4
Gross profit 26.7 12.1 9.8
Pre-tax profit 15.9 4.1 3.5
Profit after tax 11.0 2.8 2.5
Number of employees 56 41 43

Jimmy Choo and Hunter Boot ltd received a tremendous reaction from customers; the online waiting list opened
on 1 May, and by 16 May more than 4,000 fashion-conscious customers had already joined it. Today, the
luxurious wellington boots have become a classic lifestyle item at Jimmy Choo and can be purchased regardless
of the season, and not only in traditional black, but in several variations.

In March 2012, J. Mendel and Hunter — two iconic brands dating back to the nineteenth century — joined forces
in a special collaboration to produce the most glamorous of wellington boots: exclusive to North America, these
limited-edition boots brought together the sumptuous look and feel of J. Mendel with the timeless functionality
of Hunter Boot. The boots went on sale in November 2012 and retail at from $585 (£366) to $795 (£497) at
Saks, Nordstrom, Gorsuch and Hunter-boot.com.

Hunter Boot Itd has always been highly dependent on the celebrity factor. it has become something of a sport to
collect photographs of celebrities wearing different Hunter boots. here are some examples of the Hunter brand
preferred by some celebrities:



eJennifer Aniston — Original Black Hunter wellies

e Drew Barrymore — Original Navy Hunter wellies
eKate Moss — Original Black Hunter wellies

eSandra Bullock — Original navy Hunter wellies

e Alexandra Burke — Short original Black Hunter boots
oKings of Leon (Group) — Wateraid Hunter wellies

e Angelina Jolie — Original Red Hunter wellies
eMadonna — Original Navy Hunter wellies

eGwyneth Paltrow — Original Aubergine Hunter wellies
e Kelly Rowland — original red Hunter wellies.

Sources: based on www.Hunter-boot.com; bevan2bade’s Blog: ‘Hunter Wellington Boots and Celebrities’

(http://bevan2bader.blogs. experienceproject.com/770875.html). Hollensen, Svend (2013-09-06). Global
Marketing: Leeds University Business School (Page 50). Prentice Hall. Kindle Edition.

Case questions:

Which facts from the article were for you well-known, completely new, unbelievable?

Indicate the company’s internationalization purpose (-s). In what occasion and how has it been done.

Indicate the company’s operational choices (trade, technology transfer, investment).

Indicate the company’s segmentation criteria and differentiation strategy

What are the peculiarities of marketing mix (4p+) of the Hunter Boots? How are they connected to the

international marketing success of the Hunter Boots?

5. Recently Hunter has added outerwear (leather footwear and hand-bags) to their international product
range. what are the pros and cons of extending the product range in this way? What marketing
phenomenon does it reflect. Should Hunter Boots Itd include further products like eyewear and
watches?

6. Would the Hunter Boots be successful in your country? What are the pros and cons business

environment macro-level factors of such development?

Eal

5.1.2 Model assignments (assessment tool - Case task) to assess the development of the
competency I1K-7:

Case 2. Internationalization of Haier — proactive and reactive motives


http://bevan2bader.blogs/

Haier Group, the Chinese manufacturer of home appliances (e.g. refrigerators), was near bankruptcy when Mr
Zhang Ruimin was appointed plant director in 1984, the fourth one that year. It is under Zhang’s leadership that
the company has grown into the world’s sixth largest home appliance manufacturer.

A Haier store Source: Sorbis/ Shutterstock.

Proactive motives

Zhang Ruimin had an internationalization mindset that set the initial stage of Haier’s development. In 1984,
soon after joining the plant, he introduced technology and equipment from Liebherr, a German company, to
produce several popular refrigerator brands in China. At the same time he actively expanded cooperation with
Liebherr by manufacturing refrigerators based on its standards which were then sold to Liebherr, as a way of
entering the German market. In 1986, the value of Haier’s exports reached US $ 3 million for the first time.
Zhang later commented on this strategy: ‘Exporting to earn foreign exchange was necessary at that time.’

When Haier invested in a plant in the US, Zhang thought it gained location advantage by setting up plants
overseas to avoid tariffs and reduce transportation costs. Internalization advantage had been attained through
controlling services and marketing/ distribution, and ownership advantage had been achieved by developing
design and R& D capabilities through utilizing high-quality local human resources.

In 2016 Haier Group acquired General Electric Co’s appliance business for $ 5.4 billion, the Chinese company’s
latest attempt to boost its presence in the lucrative United States market.

Reactive motives

The entry of global home appliance manufacturers into the Chinese market forced Haier to seek international
expansion. In particular, since China joined the WTO, almost every international competitor has invested in
China, establishing wholly-owned companies. The best defensive strategy for Haier would be to have a presence
in its competitors’ home markets.

The saturation of the Chinese home appliance market, with intensifying competition, has been a major motive.
After the mid-1990s, price wars broke out one after another in various categories of the market. At the end of
2000, Haier’s market shares in China of refrigerators, freezers, air conditioners and washing machines had



reached 33, 42, 31 and 31 per cent, respectively. The potential for further development in the domestic market
was therefore limited.

One of the important external triggers for the internationalization of Haier has been the Chinese government.
Being an international player, Haier gained some special conditions that other Chinese companies could not
obtain. For instance, Haier had already been approved to establish a financial company, to be the majority
shareholder of a regional commercial bank, and to form a joint venture with a US insurance company. Without
its active pursuit of internationalization, as well as a dominant position in the home appliance sectors, it would
normally be impossible for a manufacturer to get approval to enter the financial sector.

Source: Hollensen, Svend. Global Marketing 2020
Case Questions

1. Which facts from the article were for you
well-known

completely new
unbelievable?

1. Indicate the company’s internationalization purpose (-s). In what occasion and how has it been done.

2. Indicate the company’s operational choices (trade, technology transfer, investment).

3. What have been the driving forces (motives) for the Haier internationalization. Divide them into the
external and internal ones.

4. What are the factors of company’s international success?

Assessment criteria (assessment tool — Case task)

Grade Assessment criteria

outstanding |OTBeTHI MO/IHEBIE, 6E301THOOUHbIE

excellent OTBeThI MOJTHBIE, OIMH MUHUMAaJILHBIM HeJoueT
very good OTBeTHI HEMOJHbIe, eCTh HeJJOUEThI
good OTBeTHI HEroJIHbIe, CTh He/IOUETHI U HeCyI[eCTBeHHbIe OIMOKU

satisfactory ~ OTBeTBI HETIO/IHBIE, €CTh HE/I0UeThl, HECYIL|eCTBEHHbIe OLIMOKH U CyIleCTBeHHbIe OIIMOKU

unsatisfactory | OTBeThI Hero/HbIe, 3HAUMTETbHOE KOJIMUECTBO CYILIeCTBEHHBIX OLIMO0K

poor OTBeThI Her10/IHble, MMHHMAJ/IbHO I/IH(bOpMaTI/IBHLIe

5.2. Description of scales for assessing learning outcomes in the discipline during interim
certification

IIIkasa oueHBaHUA C()OPMUPOBAHHOCTH KOMIIETEeHI[UI



YpoBen
b
chopmu Hey/I0BJIETBOP | Y/AOBJIETBO 04YeHb
IJI0X0 X0POIIo OT/IMYHO TIPEBOCX0/{HO
POBaHH HUTe/ILHO PHTe/ILHO XOpO11I0
oCTH
KOMIIET
eHIMH
(uHpUK
aropa
AOCTHXK He 3aUTeHO 3a4TeHO
eHust
KOMITET
eHIHii)
YpoBeHb
OtcyTcTBUE YpoBeHb POBe
o N 3HaHWH B
3HAHUU MuHuManeH | 3HaHUU B oGBeMe YpoBeHb
TeOPeTHUUeCKOTro o obneme, i 3HaHWM B
YpoBeHb COOTBETCTBY YpoBeHb
Marepuaa. N [IOMyCTUMBI | COOTBETCTBY obbeme, o
3HAHWH HIDKe 9 I0IL[eM 3HaHWH B
HeBO3MO>KHOCTb i ypoBeHb I0IL[EM COOTBETCTB
MHMHHUMa/bHBIX " rporpaMme obneme,
3HaHUS | OLEHUTH MOJIHOTY " 3HaHWH. nporpamMme yIOIeM
N TpeboBaHMH. TIOATOTOBKH TIPEBBIILAOILE
3HaHUH TonyieHo MO/IrOTOBKH rporpamme
Vmenu mMecTo . DomyirieHo M TMPOrpamMmy
BCJIE[ICTBHE MHOT'0 . Jony1ieHo TIO/IrOTOBK
rpy0Oble omMOKH HeCKOJIbKO TO/ITOTOBKH.
OTKasa HerpyobIx HECKOJIbKO u. Ommbok
HeCylILecTBe
obyuaroiierocs ot OIIM60K HerpyobIx HHEX HeT.
OTBeTa OIrb0K
oLIO0K
IIponemoHc
TPHPOBAaHBI
IIpogemoHc PHp
IIpogemoHc | Bce
IIpogemMoHC | TpUpOBaHbI
TPUPOBaHbI | OCHOBHBIE
TPUPOBaHbI | BCe
BCE YMeHWUsI. ITpozieMoHCTp
OCHOBHBbIE OCHOBHbIE
OrcyTtcTBHE OCHOBHBIE Peltens! MPOBaHbI BCe
ITpu peLieHNM YMeHUsl. yMeHUsl.
MHHHMMaJ/IbHbIX yMeHUsl. BCE OCHOBHBIe
N CTaH/APTHBIX PerieHsl PeliieHb! Bce
YMeHHH. PeliieHbl Bce | OCHOBHBIE yMeHUSI.
3aad He THITOBbIE OCHOBHbIE
HeBo3Mo>xHOCTB OCHOBHbBIE 3a/lauu C Periens! Bce
TIPOZIEMOHCTPUD | 3aJauu C 3a7iaum C
OLIEHUTDb Ha/THyye 3ajiaunl. OTZIeNbHBIM | OCHOBHBIE
Ywmenus N OBaHbI HerpyObIMU | HerpyObIMU
yYMeHHH BbITo/IHEHBI | U 3a7iaunl.
OCHOBHbIE ommbKamMu. | OLIMOKamu.
BCJ/IE[ICTBHE BCe 33JlaHMs1 | HecyllecTB | BrlnosHeHsl
ymeHus1. Umenu | BeinosnHeHsl | BbimonHeHsl
OTKaza B [10JTHOM €HHBIMU BCe 3a/laHus, B
MecTo rpy0Obie BCE BCe 3a/laHust
obyuatoiierocs ot obbeMe, HO | HejOUeTaM | IIOJHOM
OLINOKM 3afaHus, HO | B IIOJTHOM
oTBeTa HEKOTOpbIe u, oObeme Ge3
He B 06beme, HO
d BBITIOJIHEH HeJl0UeToB
TIO/THOM HEeKOTOpble
HeJloueTaMH | bl BCe
obbeme o
3a/laHyis B
HeJZloueTaMu
TI0JTHOM
obbeme
Nwmeetcsa
OTtcyTcTBUE IIpomemoHc [Ipomemonc
MHUHUMaJbH IIpogemoHc
6a30BbIX [Tpu peLeHNM o TPUPOBaHBI TPHPOBAaHBI
bl Habop TPUPOBAHBI ITposeMoHCTp
HAaBBIKOB. CTaH/APTHBIX 6a3oBble HaBBIKK
HaBLIKOB 6a3oBbie HpOBaH
HeB03MO>KHOCTB 3ajiay He HaBBIKH TIpU TIpx N
ISt HAaBBIKH TIpY TBOPYECKHI
OLIeHUTb Ha/jMure | TPOJEeMOHCTPUD peleHnn peleHnn
Hagbiku pelLeHust peleHnH MOZIXO/, K
HaBBIKOB oBaHb! 6a30BbIe CTaHZIapTHBI HecTaHjapT
CTaHZAPTHBI CTaHJapTHBI PEILLEeHHI0
BCJIEJICTBHE HaBbIKH. VIMenn X 3a/jau ¢ HBIX 3ajiau
X 33/ja4 C X 33734 6e3 HeCTaH/apTHbI
OTKasza MecTo rpy6bie HEKOTOPbIM 6e3
HEKOTOPbIM ommboK u X 3a/1a4u
o0yuaroierocst OT | OmUOKU u o1mboK u
u HeZloueToB
OTBeTa HeJ[0YeTaMHu He/[0YeTOB
HeJloueTaMu
Scale of assessment for interim certification
Grade Assessment criteria
pass All the competencies (parts of competencies) to be developed within the discipline have
outstanding been developed at a level no lower than "outstanding", the knowledge and skills for the

relevant competencies have been demonstrated at a level higher than the one set out in the
programme.




excellent All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "excellent",

very good All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "very good",

good All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "good",

satisfactory All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "satisfactory", with at least one competency
developed at the "satisfactory" level.

unsatisfactory At least one competency has been developed at the "unsatisfactory" level.

fail

poor At least one competency has been developed at the "poor” level.

5.3 Model control assignments or other materials required to assess learning outcomes during
the interim certification with the criteria for their assessment:

5.3.1 Model assignments (assessment tool - Control questions) to assess the development of the
competency [TK-1

1. BHeIHss1 ¥ BHYTPEHHSAS Cpejla MEeX/yHapoHoro Ou3Heca: reorpadryeckasi, ACTOPUYECKasi,
MOJIMTUUECKAs, TPaBOBast, 9KOHOMUUECKas, Ky/IbTypHast

2. DBOJIIOIMS MEXYHAPOAHOTO OM3Heca: 3pa KOMMEPIIHH, 3pa SKCIIaHCHH, 3pa KOHI[ECCHI, pa HOBBIX
roCy/1apCTB, 3pa riaobanu3anum

3. ®akKTOophl pa3BUTHS MEXXAYHAPOJHOM Makpocpeibl. OT/IMUUTeIbHBIE 0COOEHHOCTH MEXYHAPOAHOTO

Ou3Heca B Tiepuoz, ryiobanu3anyu

Ymrcanbckast Mofie/lb MHTePHAI[MOHATH3aLMK U TTPUPOXKIEHHbIe TJI00aTUCThI

TexHO/IOrYeCKre ¥ UHTerpupoBaHHbIe ()OPMbI OpPraHU3aLMK MEXKIyHapOJHOTo Ou3Heca

Po/tb afbSIHCOB Y COBMECTHBIX TIPEATPUSITHN B COBPEMEHHBIX CTPATErHUECKHMX PEeIeHUAX

OdrriopHbIe KOMITAHUU B MEXK/YHApOAHOM OH3Hece

HarmoHanbHbIe KOHKYPEHTHbIE TIPEUMYITIeCTBA, KIacTephl

sInoHCKast opraHy3aloHHast MO/Ie/Ib KaK HOBasi MapajiurmMa yIipaB/ieHus1, e COCTABJISIOIINE:

KOHKYPEeHI[Hsl, OCHOBaHHast Ha ()akTOpe BPeMEHH, CUCTeMa «TOYHO-B-CPOK», MEHE/PKMEHT KaueCTBa,

L 0N A

KOHKYPEeHTHbI WHXUHUPUHT, OPraHU3al[MOHHOe BU/eHKe 110 TIpoLieccaM, CUCTeMa B3auMOZeNCTBUS C
MOCTaBI[UKaMHU

10.AToMHUCTUUECKAs KOPIIOPALIYs U ee 3/IeMeHThI: YMHbIe KOMIIaHUM, CeTeBble TTOCpeHUKH-HaBUTaTOPbI,
KOMITaHUH TI0 00C/TYy’KUBAHHMIO KITMEHTOB, TTPOU3BO/CTBEHHBIE Y CEPBUCHBIE TNIATQOPMBI, IepKaTeu
VHBeCTULIMOHHBIX TTOpTdhestei

11.Borpockl KOOpAWHALIMY /151 T7I00a/IbHBIX OTeparyui

5.3.2 Model assignments (assessment tool - Control questions) to assess the development of the
competency I[IK-7

1. Lenu BBIXO/a TIpeATNIPUSATHN Ha BHEIIHNE PHIHKHM: PeaKTHBHbBIE U TTPOAKTHBHBIE MOTHUBLI

Mopgesns BbiOOpa hOpMbI IPUCYTCTBHS HA BHEILIHEM PhIHKe

MeHep)KMEHT MHOTOHALIMOHA/IBHBIX KOPIIOPALUiA

WHcTpyMeHTapuii MeX/[yHapoJHOI0 CTpaTernueckoro MeHepKMeHTa

TUIbl KOHKYPEHTHOI'0 penMyliecTBa (KOHKYPEHTHbBIX CTpaTeruil): quddepeHLuarys, IuiepcTBo Mo

“i kN

n3/iep)KKaM, (OKYCUPOBaHUE



6. YpOBHM CO3/1aHMsI KOHKYPEHTHOIO IPeMMYILeCTBa: peCypcChl, KOMIIETeHLIMH, CTpaTeruyeckye yMeHus,
OpraHy3aliOHHbIe DY THHEI

7. BHemHre QakTopbl KOHKYPEHTOCTIOCOOHOCTH TIPeATPUSATHI: CTPaHa, PeTMoH, OTPac/ib

8. Bompocs! KoopuHaluy J1s1 1100aIbHBIX Oreparuii

9. IlpuHLMIIBI yIIpaB/ieHus [IepCOHA/IOM B MeX/YHapOJHbIX OpraHu3aLysx

10.ITpo6sieMbl epeMellieHus ITepcoHasa B MEXKAyHapojHOM Ou3Hece

11.TpyzoBble OTHOIIEHHS B I7I00aMbHOM yripaBieHun niepconanom (HRM)

12.Kpocc-KyJ/IbTypHBIE aclieKTbl MOTUBAL[U

13.YmipaBnenuie MeXxyHapoAHBIMA KOMaH/[aM{ U pa3HO00pa3reM TPY/I0BbIX peCypCcoB

Assessment criteria (assessment tool — Control questions)

Grade Assessment criteria

outstanding | OTBeThI MO/HBIE, HE30ITMOOUHEIE

excellent OTBeThbI NOHbIE, OAVUH MUHUMAJIbHBINA HeloueT
very good OTBeThI HEMOJ/IHbIE, eCTh HEI0YeThl
good OTBeThI HeroJIHbIe, eCTh HeIOUeTHl U HeCyll[eCTBeHHbIe OLIMOKA

satisfactory ~ OTBeTBI HEeNIO/IHBIE, €CTh HE/I0UeThl, HeCYIL|eCTBEHHbIE OLIMOKH 1 CylieCTBeHHbIe OLIOKH

unsatisfactory OTBeTbI Hero/iHbIE, 3HAUNTE/IEHOE KOJTMYECTBO CYIIeCTBEHHBIX OMIMO0K

poor OTBeThI HeroJIHble, MUHUMa/bHO HH(GOPMaTHBHbIE

6. YueOHO-MeTOANUYECKOe U HH()OPMALIMOHHOE o0ecreueHne JUCIUIUTHHBI (MOAYJIs)

OcHOBHasi uTeparypa:

1. TopbyHoBa M. JI. MexxayHapoAHbIN MeHe)KMEHT : yueOHO-MeTo[huuecKoe Tocobue 1o AUCLUTIIMHE
«MeXXAyHapoAHbIN MeHeKkMeHT» / ['opbyHoBa M. JI. - Huwxuauii Hosropog : HHI'Y um. H. U.
Jlob6aueBckoro, 2017. - 37 c. - PekoMeHj0BaHO MeTOAWUUeCKOM KOMUCCHel VTHCTUTYTa 9KOHOMUKU U
nipearipuHUMarebctBa HHI'Y /1711 MHOCTpPAHHBIX CTY/I€HTOB, 00YJarOIIUXCS 110 HarpaB/IeHUIO
noaroroBku 38.03.01 «OKoHOMHKa» (baka/saBpHaT) Ha aHIIMCKOM si3bIKe. - Bub/Horp.: JocTymnHa B
KapTouKe KHUTH, Ha caiite DBC JlaHb. - Kuura u3 konnekiuu HHI'Y um. H. U. JTo6au, https://e-
lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=729928&idb=0.

[ononHuTebHAs TUTEpaTypa:

1. Mexx/1yHapOZHbIM MeHe)KMeHT : yueOHUK /7151 6akanaBpoB / E. I1. TemHbIioBa [u fp.] ; oz
penakuyei E. I1. TemnsimoBoi. - Mocksa : FOpaiit, 2022. - 456 c. - (bakanaBp. AkazieMuueckui Kypc). -
URL: https://urait.ru/bcode/508942 (mara obpaienusi: 14.08.2022). - ISBN 978-5-9916-2424-4 :
1399.00. - Tekcr : anmekTpoHHbIM / OBC "FOpaut"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=821775&idb=0.



2. Konuna H.FO. MenemxkmMeHT: Teopus, TpakKTHKA U Me>KyHapOIHBIN acrekT : yueOHUK / Konnna H.1O.
- Mocksa : Acniekt-IlIpecc, 2018. - 432 c. - ISBN 978-5-7567-0962-9.,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=772797&idb=0.

[TporpammHoe obecrieueHrie 1 VIHTepHeT-peCcypcChl (B COOTBETCTBUU C COJiePKaHUEM IVCIUTIIAHBI):

Mason A Carpenter, Sanjyot P Dunung, International Business Copyright Year: 2011 Open texbook
library https://open.umn.edu/opentextbooks/textbooks/72

7. MaTepua/ibHO-TEXHHYeCKoe ofecrneyeHre AUCLUIUIUHBI (MO/YJIs1)

YueOHble ayAUTOPUM [I/IsI TIPOBeZIeHUs] YueOHBIX 3aHATHUM, IMpeAyCMOTPeHHBIX 0Opa3oBaTe/bHOU
MIPOrpaMMOM, OCHAI[eHbl MYJbTUMeAUMHBIM 000pyZOBaHHeM (TTPOEKTOP, 3KpaH), TeXHUUYeCKUMHU
cpefcTBaMU 00yueHUs, KOMITbIOTepaMH.

[MomereHyst A7IsT CAaMOCTOSITeIbHOM paboThl 00YYarOILIMXCsl OCHAIL[eHbl KOMITbIOTEPHON TEeXHUKOW C
BO3MOJKHOCTBIO TMOAK/IOUeHUss K cetd "VHTepHeTr" u obecrieueHbl [OCTYIIOM B 3JI€KTPOHHYIO
nH(OpPMaIMOHHO-00pa3oBaTeIbHYIO Cpesy.

IIporpaMma cocrtaBneHa B cooTBeTcTBUM C TpeboBanusimu OC HHI'Y 1o HampaB/ieHHI0
rnoarotoBku/crieriianbHocT 38.03.01 - Economics.

Author(s): 'opbyHoBa Mapust JIaBpoBHa, JOKTOP SKOHOMHUUECKUX HayK, JOI[EHT.
3aBepaytoimii Kadeapoii: 'opbyHoBa Mapust JIaBpoBHa, JOKTOP SKOHOMHUUECKUX HayK.

ITporpamMma o00peHa Ha 3ace/JaHUH MeTOAMUeCKOH Komuccuu ot 12.12.23, mpoTtokos Ne 6.
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