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1. MecTto gucuumanHbl B cTpykTrype OOII

Jucuummuza b1.B.02. «OcHoBBI ynpaBieHus: nepcoHasiom» otHocures K yactu OOII

Hanpasnenue

noaroroBku  38.03.04 ['ocynmapcTBeHHOE

U MYHHUIUIIAIBHOC

yIpaBleHHeE,

HaNpaBJICHHOCTh 00pa30BaTeIbLHON MPOrpaMMbl PernonanbHoe M MyHHIIMTIAIEHOE YIIPABJICHHUE.
JlucuuIimHa OTHOCUTCA K YacTd, (POpMUPYEMOI ydacTHUKaMH 00pa30BaTeIbHBIX OTHOILICHUI

OCHOBEI

yIpaBiIeHUs

l'ocynapcrBennoe

Ne MecTo AMCHHUILIMHBI B y4e0HOM CTaHAapTHBIH TEKCT /1J151 ABTOMATHYECKOT0
BapHaHTAa iaHe o0pa3oBaTebHOI 3anmoJiHeHus1 B KOHcTpykTope PII/{
NMPOrpaMmblI
1 brox 1. Huctummuabl (Moaynu) | HucrummHa — b1.B.02
Yacre, dbopmupyemasi | mepconaioM otHocutcs kK actu OOII nanpaBieHus
yYaCTHUKaMH  0Opa30BaTENIbHBIX | MMOATOTOBKH 38.03.04
OTHOIICHUH MYHHIIAITATEHOE yIpaBlicHUE,

dbopmupyemoit

Y4aCTHUKaMH1 06p330BaTCJ'IbHBIX OTHOLICHMH.

2. Ilnanupyemble pe3yJabTaThl 00yUeHUs N0 JUCHUIINHE, COOTHECEHHbIE ¢
IVIAHUPYEMBIMHU pe3yJibTATAMHU 0CBOEHHS 00pa30BaTeIbHOM NPOrpaMMBbl
(KOMIIEeTEeHIIUAMY M UHAUKATOPAMM JTOCTUKEHUS KOMIIEeTEHIIUil)

Ianupyemble pe3yJibTaThl 00yUeHHsI 10 THCHUTIHHE HaunmeHnoBanue
(MOyJ110), B COOTBETCTBHH ¢ HHIAUKATOPOM JOCTHKEHHSI OLIEHOYHOI'0
Popmupyembie KOMIETEHIIUT cpeacrsa
ROMIICTCHIIHH HNuaukarop Pe3yabTarbl 00yyenust
(xox, copeprkanne JIOCTHKEHUS 0 AMCUMILIHHE* ¥
KOMIIETEHIINH) KOMIeTeHIMH™
(KoJ1, CojiepIKaHnE
WHANKATOPA)
VYK-3 Crocoben | YK-3.1. [Tonnmaer | 3HaTh CTpaTeruy UCIIOIB30BAHUS Occe
OCYIIECTBIIATH 3¢ (HEeKTUBHOCTH COTpyAHUYECTBA Onpoc
COIMATBHOE HCITOJIB30BaHUs YMmerb 3(11(1)CKTI/IBHO
. CTpaTeruu B3aMMOJICIICTBOBATH C APYTUMHU
B3aUMOJICHCTBHE
COTpYyAHUYECTBA YJICHaMH KOMaH/Ibl

U pealin30BbIBaTh
CBOIO pOJIb B
KOMaH/ie

TUTSL TOCTHKEHUS
MMOCTaBJIICHHOM IeJIN,
3P PEeKTUBHO
B3aUMO/ICUCTBYET C
JIPYTHUMH YICHAMHU
KOMaH/Ibl, Y9aCTBYS
B 0OMeHe
uH(popMalue,
3HAHUSIMH, OTIBITOM,
U TIPE3CHTAINN
pe3yNbTaToB
paboTHI.

VYK-3.2. Cobmromaet
STUYECKHE HOPMBI B
MEXITUIHOCTHOM
poeCCHOHATPHOM
OOIICHHH.

Brnaners HaBbIkaMu oOMeHa
uHpopmanuen




IIK-1 - Baageer | IIK-1.1. 3HaTh: CIOCOOBI MOTUBAIIUHU U OLIEHKHA 3aoanus
HaBBIKAMU HemoHcTpupyer Tpy/Jla HCIIOJIHUTEIEH; Tecmo
HCIIOJIB30BAHHUA 3HAHUS OCHOBHBIX Onpoc
OCHOBHBIX TE€OpHUH | TEOPUI MOTHBALIUHU, | YMEThb: 3PPEKTUBHO Y4aCTBOBATH B
MOTHBallUH, JUACPCTBA U BJIACTH | rpynnoBoil paboTe HAa OCHOBE 3HAHUS
Jmzepersa 1 | JUI peLICHIA IIPOLIECCOB IPYIIIOBON JUHAMMKH.
BJIACTH JUId | CTpaTern4ecKux u
peHICHUA OIICPaTHUBHBIX BilajieTs: HaBbIKaMU IPUMEHEHUS
CTPAaTErMuecKux MU | yIpaBJIE€HYECKUX COBPEMEHHBIX HHCTPYMCHTOB
OIlEpaTUBHBIX 3aJa4, a TAKXKe YIIPABIICHHS IEPCOHATIOM IS
YHPaBJICHYECKUX | CIIOCOObI peleHysl MPAaKTUYECKHUX 3a/1a4 B
3ajaq, a TaxKke | OpraHM3aliu JEeATEIbHOCTH MPEIIPUATUN
JUIE  OpTaHM3alUH | TPYNIIOBOM paboThI
IpynIoBOH Ha OCHOBE 3HAHUA
paboThl HA OCHOBE | IIPOLIECCOB
3HaHUSA MPOLIECCOB | IPYIIIOBOM
rpynnoBoOn JTUHAMUKU U
JUHAMUKU U | IPUHLIKAIIOB
IPUHLIUIIOB (dopMupoBaHUs
dbopmupoBaHus KOMaH/Ibl;
KOMaH/Ibl, YMCHUI 3HaTh: OCOOEHHOCTH  TPUHIIMIIOB
npoBoauTh aymuT | [IK-1.2. Cnocoben (opMUPOBAHHS KOMAHIBL.
ICJIOBCYCCKUX IIPOBOJUTD ayAUT YMmerb:  dopmMupoBaTh  KOMAaH/IBI,
peCypcoB H | 9CI0BCUCCKUX MIPOBOJUTH  AyJUT  YEJIOBEYECKUX
OCYLIECTBIISATh pecypcoB u pecypcos
AHAIHOCTHKY OCYHMCCTBIIATD BJ1a/1eTh: HaBbIKAaMM TPYIIIOBOM pabOThI
OpraHM3alOHHON | THArHOCTHKY U CIIOCOOHOCTBIO apryMEHTHPOBATh
KYyJIbTYDBI, OpraHH3alMOHHOMU COOCTBEHHYIO MO3HIIUIO.
KyJbTYpbI
3Hamb: OCHOBY ITPOLIECCOB IPYIIIOBOM
[IK-1.3. Cnocoben JTWHAMUKHA ¥ TPUHLIUAIIOB
YIPaBIATE (bopMHUpOBaHUS KOMaH/IbI.
ColMalbHBIMU YMmeTs :hopMUpOBAaTh KOMaH/bI,
OTHOWICHUAMHA B MIPOBOJIUTH AYAUT YETOBEUECKUX
paMKax pecypcoB
CYLIECTBYIOIIEH Braoems.: HaBbIKAMU TUATHOCTUKHA
OpraHH3alMOHHOMU ayJuTa YeJIOBEYECKUX PECYPCOB U
KYyJBTYPbI OpPraHU3alMOHHON KYJIBbTYPBI.
[TK-13 - cniocoben | [IK-13.1. Criocoben | 3HAaTh OCHOBBI, KOHIICITUH, (PYHKITHH 3aoanus
OpUHUMATh OPOCKTUPOBATH M METOJIbl YIIPABJIICHUS IIEPCOHATIOM Tecmur
y4dacTue B | OpraHU3allMOHHbBIE YMmeth pazpabaTbiBaTh MEPOIIPUATHS Onpoc
NPOCKTUPOBAHUH | ICHCTBUS U 10 Pa3BUTHUIO NIEPCOHANA, €ETO
OPraHH3ALMOHHBIX | OLEHUBATH UX MOTHBALIHH ¥ OLEHKE TPy/Ia
JeNcTBU, MIOCIIEACTBUSI;
s PexrrBHO Biiajiets HaBbIKaMU IPUMEHEHUS

HUCIIOJIHATH




cirykeOHbIe

(TpynoBbie)
00s13aHHOCTH

ITK-13.2. Cnocoben
OpraHu30BaTh

3 peKTHBHOE
UCTIOJTHCHUE
CITyKeOHBIX

(TpyAOBBIX)
o0s13aHHOCTEH

COBPEMEHHBIX UHCTPYMEHTOB
yIpaBiIEHUS NEPCOHATIOM ISl
pelIeHns IPaKTHYECKUX 3aa4

3HaTh: 0COOEHHOCTH IPUHLIUIIOB
(hopMUpOBaHUS KOMaH/IbI.

YmMmeTh: 3¢ EeKTUBHO y4acTBOBATH B
rpyNnoBoi paboTe Ha OCHOBE 3HAHUS
IIPOLIECCOB IPYNIIOBOM JUHAMUKH.
BnaneTs: HaBbIKaMU TPYIIOBOM
paboThI U CIOCOOHOCTHIO
apryMeHTHPOBAaTh COOCTBEHHYIO
MO3UIIHIO.

3. CTpykTrypa u coaep:kaHue THUCHHUILINHBI

3.1 Tpyooemxocms Oucyuniunot

o4yHas ¢opMa | OYHO-3204YHaSI | 320YHAA
o0yueHust dopma dopma
o0yueHust o0yueHust
OO0masi Tpy10eMKOCTh ___3ET ___3ET ____3ET
Yacos 1o yueOHOMY IIaHY 72 72 -
B TOM 4HCJIe -
ayIMTOPHBIE 3AHATHS (KOHTAKTHAS 48 24 -
pabora):
- 3aHATHA JIEKIIHOHHOT0 THIA 39 16
- 3aHATHSA CEMHMHAPCKOr0 THIIA
( npakTHYecKkue 3aHATHSI / 16 8
JJabopaTopHbIe padoThbI)
caMoCTosiTeIbHAsA padoTa 23 47 -
KCP 1 1 -
IIpomMeskyTOUHAsI aTTeCTAIUS — 3auyer 3auyer -
JK3aMeH/3a4eT

3.2. Cogepxanune TUCUMUIIMHBI




HaumeHnoBaHue u
KpaTKoe
cojiep:kaHue
pa3ziesioB 1 TeM
JUCIHHILTHHBI

Bcero
(4acer)

B TOM YHCJIC

KonTtakTHas padoTra (padoTa Bo B3aUMO/eiicTBHHM ¢ IpenojgaBaTesiem),

Jachbl
H3 HUX

UIEKIIMOHHOT' 0

3angaTus
THIIA

3angaTus

CEMHUHAPCKOro

THIIA

3angaTus

IIAGOPATOPHOTO

THIIA

Bcero

CaMmocTosiTeIbHasi padoTa

00y4JaKIIerocsi, Yachbl

Ounas

OuHO-3209Has

3aounas

OuHas

OuHO-32049Has

3aoyHas

OuHas

OuHO-3209Has

3aouHasa
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OuHO-3209Has

3aounas

Ounas

OuHo-3204YHas

3aounas
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OuHo-32049Has

3aounas

Tema 1

Ilepconan
OpraHU3alMH KaK
00beKT
yHpaBJICHHSA
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[ee)

N

N

N

[y

SN

w
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Tema 2
puHuMnbI, wean
H METOIbI
ylpaBJieHus
MEePCOHAIOM

11

10

Tema 3
Cucrema
ynpaBJIeHUS
MEPCOHAJIOM
OpraHu3anum.

10

Tema 4

Moadop "
paccTaHoBKa
nepcoHajaa

Tema 5
MoTtuBanus u
CTUMYJMPOBaHHE
nepcoHasaa

14

11

10

Tema 6 TpynoBas
aganTaunus,
OpraHu3anusi
00y4yeHus
NepcoHaJIa

Tema 7
BricBo0OKIEHHE
nepcoHaja

Tema 8
®opmMupoBaHue H
pa3BuTHE
OPraHu3alMOHHOM
KYJbTYPBbI

Uroro

72

72

32

16

16

8

48

24

23

47

Tema 1. Ilepconan opranu3anuy Kak 00beKT yIpaBJIeHHA




[Ipeamer wu3ydyeHuss y4eOHOW IUCHMIUIMHBI «YTpaBieHue mnepcoHagom». llemu, 3amaun wu
conepkanue. [lepconan mpeanpusaTus Kak 00beKT ynpapiieHus, ero crennduka. [leneBsie 00beKTHI
CHUCTEMbI YNPABICHHUS MEPCOHAIOM. MeCTO W poOJib YIPaBIEHUSA M[EPCOHAIOM B CHUCTEME
ynpasienusi npeanpustiueM. Knaccupukanus cyObeKTOB yNpaBICHUS MEPCOHATIOM. JBOJIIOLHUS
YOpaBJICHUS [EPCOHAIOM B TEOPUM MEHEKMEHTA: KOHUENIUs MCIOJIb30BaHUS TPYIOBBIX
PECYPCOB; KOHILENIMS HAYYHOI'O aJIMUHUCTPUPOBAHMS; KOHLENIMS YNPABICHUS YEI0BEUYECKUMHU
pecypcamu; KOHUIENIMS YIpPaBIEHUS YeIOBEeKOM (mepcoHaioM). @DopMmMHUpoBaHUE YMEHUI U
HABBIKOB BECTH C€0s1 B COOTBETCTBHH C TPEOOBAHHUSIMH POJICBOH MO3HUIIMY B KOMaHIHOW padoTe.
Tema 2. [IpyHUMIIBI, EJW U METOAbI YIIPABJIECHHUSA MEPCOHAIOM

VYipaBieHne NEpCOHAIOM B CHCTEME JESATENbHOCTH opraHusauuu. Ilupamuaa ynpasiieHus
MIEPCOHATIOM B OpraHu3alyy. B3anMocBsa3p u B3aMMOOOYCIIOBICHHOCTh
«YmpaBiaeHHsl TEPCOHAJIOM» C JPYIMMHM HayKaMu. XapaKTepUCTHKA «IIOJI1 yIpPaBICHUS
nepcoHasiom». Crnenuduueckue TpUHLIUIBI GOPMUPOBAHUS MEpPCOHANIa OpraHu3alu. MexaHu3m
ynpaBieHus: GOPMHPOBAHUEM TEepCcOoHaa opranu3aunu. OCOOEHHOCTH yNpaBJIEHUs EPCOHAIOM B
Poccun. XapakTeprucTuka OCHOBHBIX KOHLENIUH yrpaBieHus. 3meHnenne GyHKInUNA MEHEI)KMEHTA
B cepe ymnpaBieHUs MEPCOHAIOM. XapaKTEPUCTUKA 3aKOHOB M 3aKOHOMEPHOCTEW YIIpaBJICHUS.
CooTHolIeHHe TeNel ymnpaBieHHs] MEePCOHAIOM U Iiened opraHu3zanmu. llpuHnunel paboTsl ¢
nepcoHanoM: XapaKTepUCTHKAa BaKHEHIINMX (YHKIMHA YIpaBICHHUS MEPCOHAIOM. MexaHH3M
peanu3aluy IPUHLUIOB YIPaBICHUS MEPCOHATIOM. MeTonbl yHpaBieHUs NEPCOHAIOM Kak
KOMIUIEKCHasl cUCTeMa. XapaKTepUCTHKAa IKOHOMUYECKUX, OpraHU3al[MOHHO-aJIMUHUCTPATUBHBIX,
COIIMOJIOTMYECKUX U MICUXOJIOTMYECKUX METOO0B YIPABICHUS IEPCOHAIOM.

Tema 3. Cucrema ynpasjeHHs lepcoHaIoM opranusanun. Kaaposas crparerus

Cucrema yrnpaBieHUsl IEPCOHATIOM: CYLIHOCTb, CTPYKTypa. BiusHue xapakTEepUCTUK OpraHU3aluu
Ha IIOCTPOGHHUE CHUCTEMBbl YyIpaBieHUs mepcoHasoM. OpraHu3aluMoOHHAs CTPYKTypa CHCTEMBbI
ynpasieHus nepconanom. [lonstue o crpareruu ynpasieHus nepcoHanoM. CTpaTeruu yrnpaBlieHUs
YEJIOBEYECKUMH PECypcaMu, CBSI3aHHbBIE C OCHOBHBIMU CTPAaTErMUECKUMU HaIIpaBJICHUAMU pabOThI
opraHuMsanuu. B3auMOCBsA3b CTpaTeruy OpraHM3allMM W CTPATErHMM YNPAaBICHHS NEPCOHAIOM.
[IpoexkTupoBaHME OpraHU3allMOHHBIX CTPYKTyp ympaBieHus. (OcOOEHHOCTHM — yIpaBieHUs
HEPCOHAIOM MPH Pa3IUYHbIX CTpaTerusx pa3BuTus. OCHOBHBIE NMPUHLUIBI pa3pabOTKH CTPAaTETuu
B obOnactu nepcoHaina. KaznpoBas monuTHka OpraHu3alyu: CYIIHOCTb, IPHUHIMIIBI U OCHOBHBIE
HarpasieHus. TUIbl KaApOBOH MONUTUKU opraHuzanuu. GakTopsl, 00yCIOBIMBAIONINE KaJIPOBYIO
noauTuky. CoOBpeMEHHbIE METOAbl YNPABIEHUS COLMAIbHBIM pa3BUTHEM OpraHu3alud U
UCCIIEIOBAaHME COLMANIBHBIX MPOoOJeM pabOTHUKOB B paMKax pa3pabOTKHU CTpaTEeTHH yNpaBJIECHUS
nepcoHasioM. PelieHne conranbHbIX TPo0eM paOOTHUKOB KaK MOTHBUPYIOIMIMKA (HaKTOp UX Tpy/aa.
Mertonbl HccheoBaHUS COLMATIBHBIX MpoOsiieM pabOTHUKOB. MeToabl pa3pabOTKM HporpaMm
COLIMAIIBHOTO pa3BUTHA.  [crnosb3oBaHWE 3HAaHUM IOCIEAHMX INPOPBIBHBIX HAIPABICHUNA B
MEHEKMEHTE B paboTe C MepCOHATIOM.

Tema 4. Ilogdop u paccTaHOBKA NEPCOHAA

HaGop mnepcoHana kak MepBbI 3Tal €ro pacCTaHOBKU. JTambl Ipolecca Habopa IepcoHana.
[Ipomecc moxbopa mepcoHana opraHu3amueit. ITtambl (OpMUPOBAHHUS MPOrpaMMbl TOI00pa
nepcoHana. IlpuHnunel nmondopa mnepconana. OleHKa NPUTOJHOCTH IpeTeHAeHTa. Pazmuuue
otbopa u mombopa mepcoHana. HWHTepechl CyOBEKTOB B TMporecce OTOopa TMepcoHaa.
[TpoTuBOpeuUMsi WHTEPECOB YYAaCTHUKOB Tmporecca oTOopa mnepcoHana. Ilpunmunsr otbopa
nepcoHana. @opmupoBaHue KputeprueB oToopa nepconana. OCHOBHbIE (POPMBI, UCIIOIB3YEMBIE ITPU
npeaBapuTeNbHOM 0TOOpe KanauaaToB. Cucrema JeIerupoBaHus M paciipeieIeHUs IOJTHOMOYMH C
Y4eTOM JIMYHOM OTBETCTBEHHOCTH 3a OCyLIeCTBIIsseMble Meponpustus. Cuctema ordopa nepcoHana
U ee METOJbl. JTambl Mpolecca 0TOopa MpU HUCHOIb30BAHUN BHEUIHMX MCTOYHHMKOB IEPCOHAIA.
Copepxanue crtaauid orbopa B opranuzanmu. Kputepunm u meroabl oTOOpa TmepcoHana.
CobecenoBanre Kak MHCTPYMEHT OTOOpa TepcoHana: CYHIIHOCTb, METOJUKH U CTPYKTypa
nposenenus. [lonsenenue uroros nogadopa nepconana. Ilpunarue pemenus o HaiiMe U OLIEHKa €ro
apdexTuBHOCTH. TpynoeMKocTh paboT Mo HaiiMy mepcoHaa.



Tema 5. MoTuBauusi nepcoHaja

Onenka mnepcoHajga B Tpolecce €ro Huchonb3oBaHusa. Crneunpuka OLEHKH XapaKTePUCTHK
nepcoHana. Kpurepuu oleHku nepcoHana.

IToxazarenu ¥ METO/Ibl OLIEHKHU IIepcoHana. HeTpaauunoHHble METOIbI OLIEHKHU IEPCOHAIA.
Hcnionb30BaHHE OCHOBHBIX TEOPUIl MOTHBALMH, JIUJIEPCTBA U BIACTH VISl PELIECHUS CTPATErMUYECKUX
U ONEpPAaTUBHBIX YIPABJIECHYECKUX 3a]ay, a TAKXKe JUIsl OpraHMU3allMM TPYNIOBON AMHAMUKH M
INPUHLUIIOB (OPMUPOBAHUS KOMaHJbl. MOTHUBalusi U CTUMYJIHpPOBAaHHE MepcoHana. MoTuBanus
IEepCOHAIA: CYIIHOCTh M MEXaHU3M MOTHUBALMM. XapaKTEpPUCTUKA OCHOBHBIX KOHLEMIUI
MotuBanuu. PakTOpbl MOTHBAIMM PAOOTHUKOB opranu3zauuu. [loTpeOHOCTH, MOXObI, YpPOBEHb
KHU3HU. XapaKTePUCTUKA CTHUMYJIHUPYIOLUIMX CUCTeM B opranm3auuu. Kiaccuduxanus cTUMYJIOB.
CrumynupoBaHue nepcoHana opranuzanuu. @opmsl ctumyinpoBanud. Omiara Tpyaa nepcoHaia.
Cucrema KOMIEHCAllUM, €€ LENU. YIPaBICHUE KOMIIEHCALMENH M YIPABJIEHUE CUCTEMOM JIBIOT.
MoTuBanus MoBeAEHUs B MPOLECCE TPYAOBOU AEATENbHOCTH. [IoHATHE U BUJIBI 1€10BOU KApbEPHI.
[Tpodeccuonanvhas kapbepa. I[IpodeccHoHaNBHBIE W JOHKHOCTHOW pPOCT. XapaKTepUCTHKA
OCHOBHBIX THUIIOB M MOJEJNEH Kapbepbl. YIIpaBJICHUE JEJI0BOM Kapbepou. DTanbl Kapbepbl. DTalbl
mporecca IUTAHUPOBAaHUS — JEJOBOM  Kapbhephbl. YHIpaBlIeHHE CIyX)eOHO-PO(hecCHOHATEHBIM
NpOJBMKEHHEM TMepcoHana. DopMHUpoBaHUE KaApOBOro pesepBa M padora ¢ HuM. Kanposbrit
pe3epB:  CYINIHOCTb, HWCTOYHMKH OPUHIUNBI  (QopmupoBaHus. KoOHQIHMKTBL: CymIHOCTE W
knaccuukanusa. Tumonoruss koHpnukroB. Popma, CTpyKTypa U JUHAMHKA KOH(QIHUKTOB.
OObeKkTUBHBIC TPUYMHBI BO3HUKHOBEHHS KOH(JIMKTOB. MeTOApl HM3y4YeHHS M JUArHOCTHKH
KoH(pIMKTOB. BrIOOp cTpaTeruu pearupoBanus Ha KOHGIUKT. [IyTu u cpencTsa npeaynpexaeHus u
paspenieHuss KOHQIUKTOB. DTarbl pa3pemeHus KoHPmkTa. CriocoObl pa3penieHnss KOHQINKTHBIX
CUTyallud NpU TOPOCKTUPOBAHMM  MEKJIUYHOCTHBIX, TIPYIIOBBIX W  OpPraHU3alMOHHBIX
KOMMYHHUKAaIUH.

Tema 6. TpynoBas agantanus, Opranu3anusi 00y4eHus MepcoHasia

ApjanTtauMsi ~ IepcoHala:  CYLIHOCTb,  HampaBi€HMss W BUABL  NPOQECcCCHOHANbHAs,
NCUXO0(U3HOIOrHYecKas, COIMAIbHO-TICUX0JI0rHYecKasi, OpraHu3allMOHHO — aJIMUHUCTpPATUBHAs U
HKOHOMHUYECKASI.

Oramnel mHpouecca ajanTalii. YCIOBUS YCIEHNIHOCTH aJanTallid.  YIIpaBICHHE ajanTtanuei
NepcoHasIa: MPUHIMIMbBI, UHCTPYMEHTbl. OCHOBHbIE KOHILIETIMU W MOHATUA 00ydeHus. OOyueHue
NepCcoHaNa: CyIIHOCTh U OCHOBHbIe BHJbL. LleneBble rpynmbl oO0ydeHus. OOyueHue Ha pabouem
MecTe M BHE pabouero Mecra, MX XapakTepucTuka. Metoasl o0ydeHus nepconana. Ponb ciayxObl
yIpaBJI€HUs IEPCOHAIIOM B OPraHU3aLUU 00y4YEeHUs KaJApoB. AYJUT YEJTOBEYECKHX PECYPCOB.

Tema 7. BoicBoOO:K1€HUE TEpCcOHAIA

MoOuIBHOCTE TEepcoHasa M TeKyuecTh KaapoB. (akTopel, 00yCIOBIMBAaIOLIME MOOHIBHOCTh
nepconana. Cucrema rnokasareneil JMHaMUKA 000pOTa KaJpoB B paMKax OpraHU3alliH.

dakTopsl TeKydecTH KaJipoB. Crennduka TeKy4ecTu NepcoHana pOCCUHCKUX MPeIIpPUsTHIA.
Poranus nmepconana kak KaJpoBas TEXHOJOTUS CHUKEHHSI TEKy4eCTH IepCOHaNa MpPeaIpUsSTHS.
[lenu n 3agaun poranuu nepconana. [IpuHnunuanpHas cxemMa poTaluy NepcoHaa.

MeTtoapl OLIEHKH pe3ynbTaroB poTanuu. CTUMyIuMpoBaHHE poTanuu mnepcoHana. CokpaileHue
nepcoHana kKak OusHec-QyHkiMA. DakTopbl, 00YyCIOBIMBAIONIME MAacIITaObl BBICBOOOXKIECHUS
pabOTHUKOB B paMKax HAI[MOHAJIbHOIO pPbIHKA Tpyna. XapaKTEepHCTHKa BHUJOB BBICBOOOXKIIEHUS
nepcoHana. [IporHozupoBaHue BBHICBOOOXIEHUS MEPCOHANa. DTallbl MPOLEcca BBHICBOOOXKACHUS
nepcoHana. Kputepun otbopa mpereHAEHTOB Ha BbICBOOOIeHUE. OCHOBAaHUS ISl YBOJbHEHUS
COTpyIHUKOB B coOTBETCTBUH ¢ TK P®. AnpTepHaTUBBI COKPALICHUIO U YBOJBHEHUIO NIEPCOHANA B
YCIIOBUSX SKOHOMHYECKOTo Kpusnca. PaboTa ¢ yBOJBHSAIOMKUMUCS COTPYTHUKAMHU.

CriocoOb1  paspemieHus: KOH(DIUKTHBIX CHUTyalluii B Tpoliecce BBICBOOOXKIIEHHS IepCoHaa.
[TpoexTupoBaHHE MEXINYHOCTHBIX, TPYIIOBBIX U OPraHU3AIMOHHBIX KOMMYHHUKAIIMi Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YIIPABJIEHMS IEPCOHATIOM.

Tema 8. ®opmupoBaHue M pa3BUTHE OPraHU3ALMOHHON KYJIbTYPHI



KoMMyHMKanuu: CyIIHOCTb, 3Talbl KOMMYHHMKAIIMOHHOrO Ipouecca. CTpyKTypa ymnpaBiIeHHUs
KOMMYHMKaIUsAMU. Bunbl kommyHukanuidi. OCHOBHBIE CpeICTBA KOMMYHHUKaluu. BHemnne  u
BHYTPEHHE  KOMMYHUKALIUU. WunuBunyanbHbIe KOMMYHMKAI[MOHHBIE Oapbepsl.
OpranuzanyoHHasl KyJbTypa: CYLIHOCTb, CTPYKTypa. KOMIOHEHTHI OpraHu3aliOHHON KYJIbTYpBHI.
@OYHKIIMY OPraHU3alMOHHON KYJIbTYpbl. MeTOABl N3y4eHHsT OPTaHU3ALMOHHON KYJIBTYPBI. OTaIlbl
dbopMHpOBaHUS OPraHU3allMOHHON KyJNbTyphl. THIBI OpPraHU3allMOHHONM KYJIBTYpl M HX
ocobeHHOcTH. [IpUHIMOBI M METOAB! YNpaBICHUS OpPraHU3aLMOHHOM KyibTypoil. HampaBnenus
pPa3BUTHUSA OPraHU3ALMOHHON KyJIbTYpPOM.

OTHYecKue CTaHJapThl KOPIIOPATUBHOIO MOBEACHM. /JuarHoCcTiKa OpraHn3allMOHHON KyJIbTYPBI.

CemuHapckue 3aHATHsI OPraHU3YIOTCS, B TOM 4ucie B (opMe NMpakTUUECKOW MOATOTOBKH,
KOTOpas MpelycMaTpUBaeT ydacTue OOydyarolIMXCs B BBIOJHEHHH OTJENBHBIX 3JIEMEHTOB padorT,
CBSI3aHHBIX ¢ OyAy1Iel NpodecCuoHaNbHOMN e TeTbHOCTBIO.

IIpakTHueckass TNOArOTOBKA INPEIyCMaTPUBAECT:  BBIIOJHEHHE OCCE, JOKJIAJbI-IIPE3CHTALUH,
[IMCbMEHHOE TECTUPOBAHUE.

Ha mpoBeneHne mpakTHUECKUX 3aHATHH (CEMUHAPCKUX 3aHATHI) B (OpME NMPaKTUIECKOM
IIOATOTOBKH OTBOJUTCS 4 daca.

[IpakTryeckast MOArOTOBKA HaNpaBjieHa Ha (GOPMUPOBAHHE U Pa3BUTHE:

- IPAaKTUYECKHUX HAaBBIKOB B COOTBETCTBUHM ¢ Ipoduiiem OIl:

- IJITAHUPOBAHUE U MIPUHSITHE PEIlIeHUi B 001acTy BbIOpaHHOU TPO(eCcCHOHATBEHOM e TENbHOCTH U
OIICHKH HX Y(PPEKTUBHOCTH

- yIIpaBJeHUE MAPKETUHTOBOM JIEATEIbHOCTHIO MPEANPUITHS (OpraHU3aIINH )

- yOpaplieHue HHPOPMAIIMOHHO-KOMMYHUKALIMOHHON AESITETbHOCTBIO MPEANPUATHUS (OpraHU3allnN)
- KOMIIETCHITHH:

YK-1. Crnoco0GeH OCyIIEeCTBIATh COLIMAIbHOE B3aUMOJEWCTBHE M PEAIM30BBIBATH CBOIO POJIb B
KOMaHJIE.

[1IK-1. YMeHuem ornpenensiTb NpUOPUTETHl MPO(ECCUOHATBHON NeATENbHOCTH, pa3padaTeiBaTh U
(P PEKTUBHO UCTIONIHATH YIPABICHYECKHE PELICHNS, B TOM YHUCIIE B YCIOBUSIX HEOMPEACIEHHOCTH U
PHCKOB, IPUMEHSTh aJ€KBATHBIC NHCTPYMEHTBI U TEXHOJOTUH PETYJIUPYIOIIET0 BO3ACHCTBHS MPU
peanu3alny yIupaBJIeHUYECKOr0 peLIeHUs

[1K-13. CnocoOHOCTBIO  HCHONB30BATh COBPEMEHHBIE METOIBI  YIPABICHHS IMPOEKTOM,
HalpaBJIeHHbIE HA CBOEBPEMEHHOE IOJIyuYeHHE KaYeCTBEHHBIX Pe3yJIbTaTOB, ONpEAEICHUE PUCKOB,
3} deKkTuBHOE YIpaBIEHUE pecypcamMH, TOTOBHOCTBIO K €ro pealn3ald C HCHOJIb30BAaHHEM
COBPEMEHHBIX MHHOBAIIMOHHBIX TEXHOJOTHH

TeKYH_IHﬁ KOHTPOJIb YCIICBACMOCTU PCAIM3YCTCS B PaAMKax 3aHATUH CCMHUHApPCKOI'0 THIIA,
TPYHIIOBBIX UJIM HHAWBHUIYAJIbHBIX KOHCy.]'IBTaHI/Iﬁ

4.Y4eOHO-MeToAUYeCKOe o0ecriedeHHe CAMOCTOATEIbLHOMH padoThl 00yUYaommuxcst
KoHTpoJIbHBIE BONPOCH! M 3aJaHUs U1 NPOBEIAECHUS TEKYIIErO KOHTPOJIS U MPOMEXKYTOYHON
aTTeCTallly 110 UTOTaM OCBOEHUS AMCLMIIIIMHBI IPUBEIEHBI B 1. 5.2.

Tema 1. IlepconaJ opranu3anum Kak 00bEeKT yIpaBJIeHHUs

1) Occe. Temaruka 3cce npHuBeneHa B MyHKTe 5. Dcce BBINONHSAETCS B oO0beMe okono 4
ctpanull (mpudt 12, uatepsan 1.5 nt). CTpyKTypa aHAJIOTMYHA CTPYKTYype TE€3UCOB HAa HAYUHYIO
KOH(EpEeHIIMIO: 3arojloBOK, aBTOpP M MECTO Yy4eObl, KpaTkas aHHOTalMs, KJIIOYEBbIE CIIOBA;
aKTyaJIbHOCTh BBIOPAaHHOI'O HaIpaBJIEHUs, aBTOPHI, paboTarolle B BHIOpaHHOM HaIlpaBJICHUH; LIE€Th
HalMCcaHUs 3cce M 3a7ayu (He MeHee 2), YTOYHEHHE IIOHSATHUS, 3aBsUJICHHOIO B 3aroJiOBKE,
O0COOEHHOCTH OIMCBIBAEMOIO SIBJICHMS, XapaKTEpPUCTHKAa M MPUMEPbl €ro MpaKTUYECKOIro



MPUMEHEHHUS; OCHOBHBIE MOJOKUTENIbHbIE U OTPULIATENbHBIE CTOPOHBI, BBIBOJBI O MEPCIEKTUBAX
JATbHEHIIIETO pacrpocTpaneHus; auteparypa (7-8 HauMMEHOBaHUN, MPEUMYIIECTBEHHO HAay4YHBIC
CTaThH). Dcce OLIEHUBAGTCS 110 LIKaJIe 3aueT/He3ayeT.

2) IloaroroBka k ompocy (cM. 1.5), Borpocs! 1-4. [lIkana oneHnBaHus — 3a4eT/He3a4er

Tema 2. IIpuHUIMNBI, EJIM U METObI YIPABJIEHUSI MEPCOHATIOM

1) 3aganue (THMOBBIC 3aJaHUs CM. I1.5) 3aJaHHe BBIMOJHICT B MUCHMEHHON (GopMme B pa3mepe He
Oonee crpanuiel. [Ipu HEOOXOIUMOCTH COMpPOBOXKAaeTcs wnmocTpamusmu. [llkama oreHuBaHuUs
3ayeT/He3ayer.

2) Tloarororka k ompocy (cM. 1.5). Illkana oneHuBaHus — 3a4eT/HE3aueT

3) Tector (cm.mw.5). Illkana oreHuBaHMs -3a4deT/He3ader. TecT cuymrtaeTcs 3ayTeHHBIM mpu 60%
MPABUJIbHBIX OTBETOB

Tema 3. Cucrema ynpasJieHHs IepcOHAIOM opranu3zanuu. Kagposasi crparerust

1) 3aganue (THMOBBIC 33JaHUs CM. 11.5) 3aJaHue BBIMOJHSICT B MUCHMEHHON (OpME B pasMepe He
Oosee ctpanuilpl. [Ipn HEOOXOAUMOCTH COIMPOBOXKAAaeTcs WinmocTparusmu. Illkama oreHuBaHUS
3a4eT/He3adeT.

2) Tloarororka k ompocy (cM. 1.5). [llkana oneHuBaHus — 3a4eT/HE3aueT

3) Tector (cm.mw.5). Illkana oreHuBaHMs -3a4eT/He3ader. TecT cyMrTaeTcss 3auyTeHHBIM Tpu 60%
NPaBUJIBHBIX OTBETOB

Tema 4. [lon0op u paccTaHOBKA NepPCOHAJIA

1) 3amanue (TUMOBBIC 33daHKs CM. I1.5) 3a7aHKe BBIMOJHSACT B MUCbMEHHON GopMe B pasmepe He
Oonee crtpanunpl. [Ipu HEoOXoaumocTu compoBokaaeTcs wutocTpauusmu. [llkana ouenuBanus
3a4yeT/He3ayer.

2) Tloarororka k ompocy (cM. 11.5). [lIkana orieHuBaHus — 3a4eT/He3a4eT

3) Tector (cm.m.5). Illkama oumeHuBaHMs -3adeT/He3aueT. TecT cuuTaercs 3auTeHHBIM mpu 60%
MPABUIIbHBIX OTBETOB

Tema 5. MoTuBanus nepcosaja

1) 3amanue (TUMOBBIC 33aHKs CM. 11.5) 3a7aHKe BBIMOJIHSACT B MUCbMEHHON GopMe B pasmepe He
Oonee crpanuipl. [Ipu HEoOXoaMMOCTH compoBokaaeTcs wmocTpanusmu. [llkamna oneHuBaHus
3aueT/He3ayer.

2) TloaroroBka k ompocy (cM. 11.5). [lIkana orieHuBaHus — 3a4eT/He3a4eT

3) Tectsr (cm.m.5). Illkama oneHuBaHMs -3adeT/He3aueT. TecT cuuTaercs 3auTeHHBIM mpu 60%
MPAaBUIIbHBIX OTBETOB

Tema 6. TpynoBasi ananranus, Opranu3anus 00y4eHus NepcoHaIa

1) 3amanue (TUMOBBIC 33aHKs CM. I1.5) 3aJaHKe BBIMOJIHSACT B MUCbMEHHON QopMe B pasmepe He
Oonee crpanunpl. [Ipu HEoOXoaumocTu compoBokaaercs wimocTpauusmu. Lllkana onenuBaHus
3ayeT/He3ayer.

2) ToaroroBka k ompocy (cM. 11.5). [lIkana orieHnBaHus — 3a4eT/He3a4eT

3) Tectsr (cm.m.5). Illkama oneHuBaHMs -3aveT/He3aueT. TecT cuuTaercs 3auTeHHBIM Tpu 60%
MPaBUIILHBIX OTBETOB

Tema 7. BoicB0OOXKI€HHE NTEPCOHAJIA

1) 3amanue (TUMOBBIE 3aJaHKs CM. I1.5) 3aJaHKe BBHIMOJHSAET B MHUCbMEHHON GopMe B pasmepe He
Oonee crpanuipl. [Ipu HEoOXoaUMOCTH compoBokaaeTcs wutocTpanusmu. [llkana oneHuBanus
3ayeT/He3ayer.

2) TloaroroBka k ompocy (cM. 1m.5). Illkana oneHuBaHus — 3a4eT/HE3aueT
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3) Tector (cm.m.5). Illkana oreHuBaHMs -3a4der/He3ader. TecT cumrtaeTcs 3ayTeHHBIM Tpu 60%
IMMpaBUJIbHBIX OTBCTOB

Tema 8. ®opmupoBaHue U Pa3BUTHE OPraHU3ANUOHHON KYJIbTYPbI
1) 3ananue (THMOBBIC 33JaHUs CM. 11.5) 3aJaHie BBINOJHICT B MUCHbMEHHON (GopMe B pa3mepe He
Oonee crpanunpsl. [lpu HEOOXOomMMOCTH compoBoXKAaeTcs wnmocTpanusmu. lllkana oneHuBaHuUs
3ayeT/He3ayer.
2) IoxroroBka k ompocy (cM. 11.5). [lIkana oreHnBaHus — 3a4eT/He3a4eT
3) Tector (cMm.m.5). Illkana oreHuBaHMs -3a4eT/He3ader. TecT cuymrtaeTcss 3ayTeHHBIM mpu 60%
MPABUJILHBIX OTBETOB

KontponbHsbie

BOIIPOCHI U

3aJaHus

JJIA

MIPOBEICHHUS

TEKYILEro

MIPOMEKYTOUHOI aTTecTally 10 UTOraM OCBOCHUS JTUCIUIUIMHBI IPUBEACHBI B 1. 6.2.
s obecnieueHust CaMOCTOSTENIFHON PadOThl 00YYAIOLINXCS UCTIONB3YETCs IIEKTPOHHBIN KypC

KOHTPOJIA U

OCHOBBI yIIpaBliEHUs TEPCOHAJIOM, CO3/JaHHBIA B CHUCTEME AJIEKTpoHHOro obOyuenus HHIY -
https://e-learning.unn.ru/course/view.php?id=2862 ,co3naHHbIi B CHCTEME AJICKTPOHHOTO 00y4YCHUS

HHI'V https://e-learning.unn.ru/

5.®0oH/1 OLIEHOYHBIX CPEICTB JIJIsI MPOMEKYTOYHOM ATTECTANMH 10 TUCHUILIHHE (MOILYJIIO0),

BKJIFOYAIOIIWH:

5.1 Onucanue mKajix OIeHUBAaHUS PE3yIbTaTOB O0OYUYEHHUS 110 AUCIUTLTHHE

Yposenn Ilkaja oneHnBaHus ¢)OPMHUPOBAHHOCTH KOMIETeHIUI
cpopmupoBaHHOCTH
KOMIIeTeH Uil MJ10X0 Hey/I0BJIETBOPHTEJIbHO | YI0BJIETBOPUTETBLHO X0po1uIo O4YeHb XOpPOoIIo
(uHAUKATOpPA
JMOCTHIKEHHS He 324TeHO 3a4YTEHO
KOMIeTeHIMii)
OtcyTcTBHE YpoBeHb 3HaHUII HIKE MuHuMaIbHO YpoBeHb 3HaHUil B YpoBeHb 3HaHUil B
3HAHMI MHHAMATBHBIX JOMYCTUMBIH YpOBEHb | o0beme, obObeme,
TeopeTndeckoro | tpedosaHuil. Mmenn 3HaHMi. [lomyieHo COOTBETCTBYIOILEM COOTBETCTBYIOILEM
MaTepuana. MecTO rpyOble OIMOKK. | MHOTO HETPyOBIX Iporpamme mporpamme
OLIMOKH. MOATOTOBKH. MOATOTOBKH.
3 HesosmoskHOCTD JlomymieHo HeckoJibko | J{OMyIIEeHO HECKOJIBKO
SHaH OLICHUTB HErpyObIX OIIHO0K HECYILECTBEHHBIX
IIOJTHOTY omudoK
3HAHUH
BCIIEJICTBHE
OTKa3a
oOyuJaromerocs
OT OTBETa
OtcyTcTBHE [Tpu pemennn Iponemonctpuposansl | IIpogemoHcTprpoBans! | [IpogeMoHCTpHpOBAaHBI
MHHUMAaJIbHBIX CTaHJApPTHBIX 3a/1a4 He OCHOBHBIE YMEHHSI. BCE OCHOBHBIEC YMEHHUSA. | BCE OCHOBHBIE YMEHMUSL.
YMEHHH . TIPOJIEMOHCTPHUPOBAHEI Pemens! THIIOBEIE Pemens! Bce ocHOBHEBIE | PemneHs! Bce OCHOBHEIE
YMmeHus HeB0o3MOXHOCTh | OCHOBHBIC YMEHHUSI. 3a/1a4u ¢ HErpyObIMH 3a/1a4u ¢ HErpyObIMH 3aa4yl . BeInonHeHsI
OLIEHUTh OLIMOKAMH. OLIMOKAMH. BCE 3aJ1aHUs1, B TIOJIHOM
HaJIn4Iue Hmenu mecto rpy0bie Brinonnens! Bce Brinonnens! Bce o0BeMe, HO HEKOTOPBIe
yMeHui OIIMOKH. 3aJlaHMUs HO HE B 3a/JlaHus, B TTOJIHOM C HEJI0OYEeTaMHU.
BCIIEJICTBHE HOJTHOM 00BeMe. o0beme, HO HEKOTOPbIe
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OTKa3a C HeJIOYeTaMH.
oOyugaromerocs
OT OTBETa
OtcyrtcTBHE [Ipu pemenuu Nmeercs IIponemoHncTpupoBans! | IIpogeMoHcTpUpoBaHbI
BIIAJICHUS CTaHJApTHBIX 33/1a4 HE | MUHHMAJbHBII 0a30BbIe HABBIKU 0a30BbIe HABBIKU
MaTepHaIoM. IIPOJIEMOHCTPHUPOBAHEI
HeBo3moxHOCTE | Ga30BBIE HABEHIKM. HA0Op HABBIKOB JIsI 1IpH pEMICHMH 1IpH pEeHICHUH
OIICHUTh pelIeHus CTaHJapTHBIX 337124 C CTaHJapTHBIX 3a/a4
Hapbikn HaHIue Vmenn mecto TpyObIe CTaHJIapTHBIX 3a/1a4 C HEKOTOPBIMH 6e3 ommoOoK 1
HABBIKOB OIIHMOKH. HEKOTOPBIMHU HeJJ09eTaMHt HEJJ0YETOB.
BCJICIICTBUE HeAo4eTaMu
OTKa3a
oOyuJaromerocs
OT OTBETa
Ikana oneHKN NPU MPOMEKYTOYHOM ATTECTALUN
Ounenka YpoBeHb OATOTOBKH
NMPEeBOCXOAHO Bce xommereHmum (YacTe KOMIETEHIWH), Ha (HOpPMHUpPOBaHHE
KOTOPBIX HAIpaBlicHa MUCIMILIMHA, CPOPMHUPOBAHBI HA YPOBHE HE
HWKE «HIPEBOCXOAHO», MPOAEMOHCTPHPOBAHBI 3HaHuA, YMCHUA,
BJIaACHHUA IO COOTBCTCTBYIOIIMM KOMIICTCHIIUAM Ha YPOBHEC, BBILIC
MPelyCMOTPEHHOTO ITPOrpaMMoit
OTJIMYHO Bce kommereHumu (YacTh KOMIETEHUMH), Ha (OpMHpPOBaHHUE
KOTOPBIX HAIpaBlieHa MUCIMILIMHA, C)OPMHUPOBAHBI HA YPOBHE HE
HUIKEC «OTJIMYHO», IIPpHU JOTOM XOTIA OBI OJHa KOMIICTCHIHA
chopMrpoBaHa Ha YPOBHE «OTIHYHO»
0YEHb XOPOILLIO Bce xommereHiuu (Y4acTH KOMIICTCHIIMH), Ha (OPMHUpPOBAHUE
KOTOPBIX HaIpaBlieHa MUCIHIUINHA, C)OPMHUPOBAHBI HA YPOBHE HE
HUKE «OYC€Hb XOpomio», IMpU 3TOM XOTd OBl OaHa KOMIICTCHIUA
chopMUpOBaHa Ha YPOBHE « OYCHB XOPOIIIO»
JatTeno XOopo1io Bce xommereHmmm (YacTe KOMIETEHIWH), Ha (HOpMHUpPOBaHUE
KOTOPBIX HAIpaBlicHa MUCIMILIMHA, C)OPMHUPOBAHBI HA YPOBHE HE
HUKE «XOpomo», IpUu I3TOM XOTHA OBl OJHa KOMIICTCHIIUA
chopMHpoBaHa Ha YPOBHE «XOPOIIIOY
YAOBJIETBOPUTEILHO Bce kommereHnuu (YacTh KOMIIETEHIHWH), Ha (opMHUpOBaHHUE
KOTOPBIX HaIlpaBJICHA AUCHUIIIIMHA, C(l)OpMHpOBaHLI Ha YpPOBHC HC
HIMKE «YyAOBJICTBOPUTCIILHOY, npu 3TOM XO0TA OBI OJdHa
KOMIIETCHIIHS CHOPMHUPOBAHA HAa YPOBHE «YIOBJICTBOPUTEIIHLHOY
HECYAOBJIETBOPUTECJIBHO XoTts OBl OJHa KOMIICTCHIHA C(bOpMI/IpOBaHa Ha YpPOBHC
«CHCYOOBJICTBOPUTEIIBHO, HHU OJJHa u3 KOMHCTCHHI/Iﬁ HE
HE 3a4TCH( chopMrpoBaHa Ha YPOBHE ILIOXO»
IJI0X0 XoTst Obl 0/1Ha KOMIIETECHIUS CPOPMHUPOBAHA HA YPOBHE (ILJIOXO0»

5.2 TunoBbie KOHTPOJIbHbIE 32IaHUS UJIH HHbIE MATEPUAJIbI, HEO0X0AUMbIe

AJIS1 OLleHKHU Pe3yJbTATOB 00y4eHHU .
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5.2.1 Konmponwvnuie eonpocul

60NPOCHL Koo
gopmupyem
KoMnemeHy|
1.YmpaBieHue 4YenoBEUYECKHMMH pecypcaMH Kak Hayka, ydyeOHas mucuumiumHa u | VK-3
cneuuduyeckas chepa yrnpaBieHHsL.
2.KoH1enuuu ynpapjieHus IepCOHATIOM. 1IK-1
3.Ilepconan npeanpusTuii Kak OOBEKT yIIPaBICHHUS. 1IK-13
4.1lenu v QyHKIIMH CUCTEMBI YIIPABICHHSI IEPCOHATIOM. 11K-13
5.MapkeTuHr nepcoHaa: OHATHE, 3a1a41 U IIOJAXOBI K IIPOLIECCY 1IK-1
6.0OcHOBHBIC KJIacCCU(PUKAIIMH TIEpCOHAA. VK-3
7.DyHKIMH, 33]1a41 U JOJDKHOCTH MEpCOHaa MPeANPUSITUHIA. 1IK-1
8.BHyTpeHHUE U BHEIIHNE UCTOYHHUKH MOJ00pa KaJIpoB. VK-3
9.0cHOBHBIE ATAIBI MPOIEcca 0TOOPa KaJAPOB. VK-3
10.Metoap!l OIIEHKH MTEpCOHAIa BO BpeMsi 0TOOpa KaapoB 11K-13
11.IIponienypa BBeieHUs B JOKHOCTh M €€ OCHOBHBIE STaIlbl 11K-13
12.MeTto/ibl OIIEHKH TIepcoHaia IPEeANPUATHN. 1IK-1
13. ATTecTanusg U €€ OCHOBHBIE DTAIIbI. VK-3
14.B3anMOCBA3b OLIEHKH [IEPCOHANA C IPYTUMU HalpaBJICHUSAMHU KaJApOBOM pabOTHI. ITK-13
15.IIpodopuenranus nepcoHana u €€ HarpaBJICHUS. VK-3
16.TpynoBas ajanrtaius nepcoHaia: OCHOBHbIE HAMIPABJICHUS U UX COJIEpP:KaHuUE. 11K-13
17.0Opranu3anusi CUCTEMbI 00yUYeHHS TepcoHana. 1IK-1
18.Metoabl 1 popmbl 00yUEHHUS MTEPCOHANA TPEATPUSATHIA. 1IK-1
19.YmpaBnenue Ae10BOM Kapbepoil mepcoHana. DTamnbl Kapbephl. 1IK-1
20.Pabota ¢ KaapoBBIM PE3EPBOM. VK-3
21.MortuBanus TpyJI0BOM AEATENBHOCTH MEPCOHANA. VK-3
22. MarepuaibHOe CTUMYJIHpPOBaHHUE MepcoHana. Bo3HarpaxxaeHus. 1IK-1
23.MeTo/b1 yIpaBIeHUs EPCOHATIOM, UX KJIacCU(DUKAIIHSL. 11K-13
24 . OKOHOMHUYECKHE METO/Ibl YIIPABJIEHUS IEPCOHAIIOM: UX COJIEpKaHUE, POJIb. VK-3
25.0prann3alnoOHHO-PACTIOPSAANTEIbHbIE  METOABl  YIpaBlIeHHs TepcoHanoMm: ux | [TK-13
coJiepKaHue U poib
26.ConnanbHO-TICHXO0JIOTUIECKHE METOJbI YIIPABIICHHS MEPCOHATIOM: HX conepxanue u | VK-3

pOJIb.

5.2.2. TunoBble TeCTOBbIE 321aHUA 1JI5 OLIEHKHU chpopMUPOBaHHOCTH KommeTeHnnu YK-3

TumnoBkle KOHTPOJIbHBIC 3aJaHH, HCO6XOI[I/IMBIC AJId OLICHKU PE3YyJIbTATOB O6y‘-ICHI/I}I

HpI/IMepLI 3aJlaHUi U K€HCOB I KOHTPOJIA TCKYIINUX 3HAHUI CTYACHTOB

1. [Ipaktrueckoe 3amganne. Onucanue cutyanun: Ha npeanpusitie Toproeiu (00MEeCTBEHHOTO

NUTAHUS) HY>KHO MIPUHATH TOTOJHUTENBHO 2-X HOBBIX COTPYIHHKOB:
3aMmecTuTeNs TMpeKTopa Mara3uHa (pectopaHa)

[TponaBua (odpunnanTa)

3aganue:

1. Pa3zpaboraiiTe TpeOOBaHUS K BHOBb IPUHUMAaeMbIM paboTHUKaM. TpeOoBaHUs K IEpPCOHATY.

2. OnpenenuTe KICTOYHUKH 00ECTIEeYeHHSI TOTPEOHOCTH B TIEpCOHAJIE.
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3. [loaroroBesTe OOBABIEHUE O BAKAHCUIX.

4. IIpoxymaiite, KaKue MEPONPUATHS HEOOXOAMMBI I 0TOOpa MYUIINX KaH/M/IaTOB HA BAKAHTHBIC
MecTa.

5. Ilepeunciute KapoBble JOKYMEHTBI, HEOOXOIUMBIE JJIs pUeMa Ha paboTy HOBBIX
COTPYAHUKOB.

2. IIpaktrueckoe 3amganue. Onucanve cutyanuu: B KoMIaHuio NpUHSIIM TPUHSIN 2 HOBBIX
COTPYJIHUKOB:

aMUHHUCTpaTOpa

npojaasia (opuIMaHTa)

3aganue:

Pa3paboraiiTe mporpammy afgantamnuu i BHOBb IPUHSATHIX PAOOTHUKOB

3. Keiic. «Cucrema ynpaBieHMs! IEPCOHATIOM»

XapakTepucTuKa opraHu3aun

[Tpoduns nearenpHocTH — OO0 «MEUYTA - TOproBoe npeanpusrus.

Yucnennocts nepconana — okoso 300 gern.

Cpok paboThl Ha poccuiickoM perHKe — 10 Jer.

OO61mas cutyanus:

BrI BO3r1aBHIM BHOBB CO3/1aBaeMylo CiIyk0y mepconana. [leppoe 3HakOMCTBO ¢ mpeanpustueM (13
HAOMO/IEHUN, M3yYeHUs [OKyMEHTAallMh U Oecel C PYKOBOJIUTEISIMH) BBISBUIIO CIEAYIOIIYIO
CUTYalLUIO:

3a 10 ner cBoero CyIiecTBOBaHHUS MPEANPUATHE BBHIILJIO HA HEIUIOXWE IMOKAa3aTeld M 3aHUMaeT
YCTOMYMBOE IOJIO)KEHHUE B CBOEM CEIMEHTE PBIHKA.

PykoBonuTenb — Xxapu3MaTu4Has TMUYHOCTb, PEUICHHS TPUBBIK TPUHUMATH OBICTPO U €IUHOIUYHO.
OH sicHO mpezcTaBisieT ce0e CTPATErHi0 Pa3BUTHUS NPEINPUITUS, HO PEAKO TOBOpUT O Hell. [laxe
Onmmkaiiliee OKpYy’KEHME BEeCbMa CMYTHO MpeJcTaBiseT cebe NepcHneKTHBBbl pa3Butus. CBou
pelieHns PYKOBOAMTENb OOCYX JaTh HE NMPUBBIK, CYUTAET, YTO BCE MOHITHO. Y MEPBOrO JIHIA
KaTacTpo()UYEeCKH HE XBaTaeT BPEMEHH, B UTOTe KTO CYMEET €ro «OTJIOBHTb», TOT U pELIaeT
BOIIPOC.

CrnenuanicTel HM30BOTO 3BE€HA JOBOJBHO KBaJM(UIIMPOBAHBI, HO T'PAaMOTHBIX PYKOBOAWTENEH
HeMHoro. PykoBoautenn dacTto pabOTalOT KaK CHEHUATUCTBI, Iyckas paboTy CBOMX
nojpasjieieHuil Ha caMmoTek. YacTo y HMX HpPOCTO HE XBaTaeT BPEMEHH, 4TOOBl 3aHMMAaThCS
COOCTBEHHO YTIPABJICHHUEM, T.K. OHH ITOCTOSIHHO BBIMIOJHSIOT HECBOWCTBEHHBIE UM (DYyHKIUH, a
TakXKe IMOPYyYeHHUs NEepBOro Juia. ['paHUIbl OTBETCTBEHHOCTH PYKOBOJUTENECH MoapasaeneHui
pa3lieNieHbl HEYeTKO, ObIBAET, YTO OJJHO U TO XK€ 3aJaHHE JaeTcs cpa3y JByM MOJpa3AEIEHUSIM, XOTSI
OHHU pelIalT Bpoje Obl pa3Hble 337a4d. MHOTHE PYKOBOJAUTENN BBIPOCIU B KOMIIAHUHU C CaMBbIX
HU30B, €CTh JJa)K€ TaKUe, KOTOpbIe padOTAIOT CO JIHA OCHOBAHUS KOMIAHUM.

B nenom armocdepa B KolekTUBE JOOpoKenaTenbHas U TBopueckas. J(MpekTop 3apaxkaeT Bcex
CBOMM 5HTy3ua3MoM. [IponoBenyeTcsi CTUIIb OTKPBITHIX JABEped, K PYKOBOAMUTEIIO MOXET 3alTh
MIOTOBOPUTH JIFOOOH COTPYAHUK. HacTo ulien psAAOBBIX COTPYIHUKOB aKTUBHO IMOAICPKHUBAIOTCA U
peanusytorcs. boiBaeT, 4TO BHeJpeHHE KakoW-TUOO MIeH TOPMO3UTCS Ha YPOBHE PYKOBOJUTENEH
CPEHETO 3BEHA, T.K. OHU HE IOHUMAIOT €€ CMBICIIA.

Hekortopeie 30HBI HampsbkeHUS HAOMIOJAIOTCS OTHOCUTENBHO OLEHKU TpyJda U CHOCOOOB
HAYMCIICHUS 3apIuiaThl. B KOMIaHuu mpakTU4decku He ObIBaeT MpeMuil, ToNbKo okiaz. O BenTuunHe
OKJIaJIOB pPYKOBOJOUTENb JOrOBapuUBaeTcss caM Mnpu npuemMe Ha padory. Kakux-nmu6o
CHCTEMaTHYECKHX IEpPecCMOTPOB 3apIulaThl HET. 3apIuiaTy MOTYT HOBBICUTH, €CIH XOAWUTh U
IIPOCUT.

Texydects HeOoubIIasg, HO KaJIpbl MOCTOSHHO HYKHBI, T.K. KOMIAHHs pacTeT. PykoBoauTenu
noJipa3/ielieHnii caMu 3aHUMAaroTCs 0A00pOM, T.K. B OT/EJIE KaJIpOB BCETO JIBa YEIOBEKa, KOTOphIE
yCIIEBAIOT TOJILKO BECTH KaJpoBbld yueT. Kpome TOoro, cam IupeKkTop NPUHMMAET aKTUBHOE
ydacTue B oJ00pe, BCTpeyasCh CO BCEMU KaHIMaTaMU Ha BCE JIOJKHOCTH.

14



Ha npennmpusitum  He  mOpUHATO  O0QOPMIISATH  PErVIAMEHTUPYIOLIUME, HOPMAaTUBHBIE U
pacropsiiuTeNbHbIE JOKYMEHThl. KpoMe mpuka3oB O TpueMe U YBOJIBHEHHMH JAPYTHX
pacnopsiAMTENIbHBIX JOKyMEHTOB He coctaBiuserca. Her Ilomokenuit o mnoapasaencHusX,
JOJDKHOCTHBIX MHCTpyKUMH, [lonoxeHuil o cucreme mortuBauuu, noabopa u ap. Bce Bompocsl
pematorcs B padbouem nopsake. Cpoku (€ciau OHU CTAaBATCA) PETYJIIPHO HApyLIArOTCs.

3anaHue:

1. BeisiBuTe npobieMHbie 007acTH B chepe yrpaBieHUs YeI0OBEUECKUMH pecypcamH.

2. HameThTe MONTOCPOYHBIN TIJ1aH pabOTHI CITYKOBI TIEpCOHAA.

3. Pacnpenenure GpyHKIUU MEXAY COTPYIHUKAMU CITyKObI IIEpCOHAJIA C YYETOM TOTO, YTO MPHUHSIThH
cpazy OoJibIlle ABYX HOBBIX CHEIMATINCTOB Bam Bpsii u ynactes.

4. Onpenenute nepBoOYEpeTHbIE MEPHI, KOTOPHIE MOXKHO Pealn30BaTh OBICTPO.

5. Ompenenute METOIbI, KOTOpPbIE HEOOXOAWMO HCIIONB30BaTh PYKOBOAMTENIO OPraHU3alMH B
JTAHHOW CUTYallUu.

5.2.3. TunoBble TeCTOBbIE 32/1aHHA A/ OLEHKHU c(hopMHPOBaHHOCTH KomeTeHnuuu MMK-1
[TprMephl TECTOBBIX 3a/IaHU JJI KOHTPOJISI TEKYIIMX 3HAHUN CTYJCHTOB

KakoBbI OCHOBHBIE IPUHIIUIIBI YIIPABJICHUS IIEPCOHATIOM?

a) CHCTeMHOCTb, COOTBETCTBHE OCHOBHBIX AJIEMEHTOB (yMpaBJISAIOUICH W YIPaBISIEMON CHCTEM,
¢dbopM U METOIOB)

0) llenenanmpaBlIeHHOCTb, OPraHUYHOCTh B3aWMOCBSI3M OOMIMX IeNedl MpeanpusaTHs U Ienei
(moaueneit) yrpaBiaeHus: IEPCOHATIOM

B) JIMHaMUYHOCTH, pa3BUTHE B YCIOBUSIX MOCTOSHHBIX U3MEHEHUHN

r) Bce oTBETHI SBISIOTCS IPABHIILHBIME

B yem 3akirogaercs AesTeNbHOCTD YIIPABIEHYECKOTO epcoHana?

a) OcCyIIeCTBIAIOT JAEATENBHOCTh B MPOIECCEe YMPABICHHS IPOHM3BOJACTBOM C IPeoOsiaaHueM
YMCTBEHHOT'O TPpyAa

0) 3ansTHI IepepaboOTKOM HH(POPMAIIHH C UCTIOTH30BAHUEM TEXHUYECKHUX CPEJCTB YIIPABICHUS

B) PesynmbraToM uX TpyIOBOW MAESITENBHOCTH SIBISETCS H3y4YeHUE TMpoOJeM YIpaBlICHUS,
MOJIrOTOBKA, PeAIN3alisl M KOHTPOJIb BBIITOIHEHHS YIIPABICHYECKUX PEIICHHUHA

r) Bce oTBETHI SBASIOTCS IPABHILHBIMH

3. Yo Takoe AOIKHOCTHAS HHCTPYKIUS?

a) OTO JOKYMEHT, COIep Kalliii HOPMBI 1 HOPMATHUBBI JEATEIbHOCTH paOOTHUKA

0) DTO JOKYMEHT, BKJIIOYAIONIUN TpeOOBaHUS K COCTOSHHIO 370POBbsI U (DU3UYECKUM JaHHBIM
paboTHHKa

B) OJTO [OKYMEHT, TJe KpaTKO W3JaraloTcsi OCHOBHBIE 3a1a4yd, TpeOyeMmble HaBBIKH,
OTBETCTBEHHOCTH U MOJIHOMOYHS UCTIOTHUTEIS

4. KakoBa 11e1b afanTtaiyuu paboTHUKA B OpraHU3aINH?

a) Bxirouenune paboOTHHMKA B CHUCTEMY BHYTPUOPTaHM3AIMOHHBIX OTHOIICHUMN, 3aHSATHE B HEH
OJHOBPEMEHHO HECKOJBKO MO3ULIMI

6) OcBoeHue MOBECHUS, COBOKYITHOCTH TPeOOBaHUM, HOPM, IPaBUII MOBEIEHUS, ONPEACIISIONINX
COLIMAJIbHYIO POJIb YEJIOBEKa B KOJIJIEKTUBE

B) YcBOEHHE paOOTHUKOM OIPEIEIEHHBIX LIeJIel, HOPMbI TOBEIEHUS

r) Bce OTBETHI ABISIOTCS IPABHIILHBIMHE

5. C mnoMoupl0 KakMX METOAOB YIPABJICHUS IE€PCOHAIOM OCYLIECTBISETCS MaTepUalbHOE
CTHMYJINPOBAaHUE KOJUIEKTUBOB, OTIEILHBIX PAaOOTHUKOB?

a) AIMUHUCTpPaTUBHBIE

0) ConnabHO-TICUXOJIOTHYECKHIE

B) DKOHOMHYECKHE

r) Bce ykazannbie MmeTobl

5.2.4. TunoBsble 3aaHns/3a1a4M 1J1s1 OlleHKH cpopmupoBaHHocTH KomneTenuuu ITK-13
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1. ['pynma paOOTHHKOB, KOTOpasi HAaIPaBIseT, KOOPIAMHUPYET U CTUMYJIHPYET
JESATEIIbHOCTh MPEINPHUSITHS, PACTIOPSKACTCS €r0 PecypcaMu, HECET MOJHYK OTBETCTBEHHOCTH 32
JOCTHKEHUE LIeJIel PeANPUITHS — 3TO:

a) TUHEHHBIC PYKOBOIUTEIH;

0) pyHKIIMOHAIBHBIC PYKOBOIUTEIIH;

B) CIICIIUAJIUCTHI;

T') IPOM3BOJICTBEHHBIH MIEPCOHAI.

2. ITomHOMOYHSI, KOTOPBIC TIEPEAAOTCS HEMOCPEACTBEHHO OT HaYallbHUKA K TIOJYHHEHHOMY
U Jlajiee K APYTUM MTOTYMHEHHBIM Ha3bIBAIOTCS:

a) TMTHEHHBIMU TTOTHOMOYHSIMH,

0) uype3BBIYAHBIMH ITOJTHOMOYHSIMH,

B) IITA0HBIMU TTOJTHOMOYHSIMH.

') MATPUYHBIMU TTOJTHOMOYHSIMA

1) TUBU3HOHAIBHBIMH TOJTHOMOYHSIMHU.

Keiic-3aganmne. Ilo mHeHuio amepukaHckoro comuosora O. IllaiiHa, opraHu3anuoHHas
KyJIbTypa MpeJacTaBisieT co0oil «HaOop NpUEMOB U MpaBWJI pPEUIeHUs NpoOIeMbl BHEUIHEH
aJanTalydyd U BHYTPEHHEH MHTErpauuu pabOTHUKOB, MPaBUJI, ONpPABAABIIMX ce0s B MPOLUIOM U
HOJATBEPAMBILIUXCBOK AKTyaJbHOCTb B HacTosieM. Takue IpaBuia HpPEACTABISAIOT COOOMH
OTIIPAaBHOM MOMEHT B BbIOOpPE COTPYJHUKAMU IPUEMIIEMOrO croco0a JeHCTBUS, aHanu3a u
HOPUHATHS perieHui. YieHbl opraHu3anuy He 3ayMbIBalOTCsl 00 UX CMBICIIE, OHH paccMaTpUBAIOT
HNX KaK H3Ha4YaJIbHO BCPHBLICH. P?IZI ABTOPOB TPAKTYCT KYJIbTYpPYy OpraHu3alvu KakK CJIOKHYIO
KOMIIO3ULMIO BAaXHBIX MPEANOJIOXKEHUH (4acTo He MOAJAMIUXCS  (HOPMYJIMPOBAHUIO),
((663[[0Ka3aTCJII)HO MMPUHHUMACMBIX U Pa3ACIIACMBbIX YWICHAMHU KOJIJICKTUBA».

1. JIeWCTBUTENBHO JIM AJAMUHUCTpAIMs OpPraHU3alMM BCEr/a SIBJISETCS «JIOKOMOTHBOM», a
NEPCOHA — «BaroHaMu»? ApryMeHTHUPYHTE CBOIO TOUKY 3PEHHUSI.
2. @pannysckuii couuosior H. JlemMerp nomyepkuBas, 4TO KyJlbTypa HPENIPHUITHS — 3TO

cucTeMa MpeACTaBICHUN, CHMBOJIOB, LIEHHOCTEH U 00pa3l0B MOBEAEHUS, pa3zeisieMas BCEMHU €ro
YJIEHAMHU.

3. Cornacusl 11 Bbl ¢ naHHbIM yTBepkaeHUEM? BbITh MOXeET, OOJBIIMHCTBO paOOTHUKOB JIUIIb
UTPAIOT ONPEIEIEHHBIE POJIM, NCKAXKasl IPU STOM CBOIO CYIIHOCTb?

Tembl 10KJI2/10B (MPe3eHTALNI)

1. CraHOBJICHHE W pPa3BUTHE OTEYECTBEHHON CHCTEMBI YIIPABIICHHS TEPCOHATIOM.

2. [TpuHIUIBI 1 METOIBI OCTPOECHHUS CUCTEMBI YIIPaBIICHHS IEPCOHAIOM B OPTaHU3aIIH.

3. VYnpasienue paboToil ¢ IepcoHaIoM B CUCTEME FOCYAAPCTBEHHOTO YIIPABIICHUS.

4. VYnpasieHue ciykeOH0-pohecCHOHaTBbHBIM IPOIBUKEHUEM ITEPCOHANIa B OpraHU3alHH.

S. VYrpasienue cinyke0HO-Tpo(ecCHOHATBHBIM IPOABMKEHUEM IIepCOHalla B CHUCTEME
rOCYJapCTBEHHOTO YIPaBJICHHUS.

6. KoH}uumKTE B cCTeMe yIpaBIeHHS IEPCOHATIOM.

7. OpraHu3anvoHHas CTPYKTYpa yIpaBlIeHHs IEPCOHAIOM B OpTaHU3aIUH.

8. KanpoBast mommmTHKa B CHCTEME TOCYAapCTBEHHOTO W MYHHUIUITAJILHOTO YIIPABJICHUS.

9. TpynoBoit moTeHnnan pabOTHUKOB rOCyIapCTBEHHOMN CITY>KOBI.

10.  VYmpasieHue MOATOTOBKOH KaJPOB B CUCTEME TOCYAapCTBEHHOTO YIIPABIICHHUS.

11.  IlnanupoBaHHE Kapbepbl FOCYAaPCTBEHHOIO CITY’KaIIEro.

12.  JlemoBas OIeHKa roCyIapCTBEHHOTO CITy>Kalllero.

13.  Cruim pykoBOJACTBa EPCOHAIOM B CUCTEME TOCYAaPCTBEHHOT'O YIPABJICHUS.

14. VYpasieHue nepcoHagIoM B YCIOBUSIX KPU3HCA.

15.  PazpaboTka cTpaTeruu ynpapieHHs MEPCOHAIOM B OpraHM3allMU: TEOPHs U MPAKTHUYECKHH

OIIBIT.
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16.  Ilepconain: mpoOaeMbl yripaBiaeHUs MOAOOPOM U HAWMOM CITEIUATIMCTOB B OpTraHU3aIIH.
17.  Pa3BuTHe mepcoHana B CHCTEME TOCYJaPCTBEHHOTO YIIPABJICHHS.

5.25 Temsbl 3cce

1.
2.

o~

o

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

OpranuzanroHHas KyJbTypa B CHCTEME T'OCYJapCTBEHHOI'O YIIPaBJICHMUS.
CoBepLICHCTBOBAHWE MOTUBALlMM M CTUMYJIMPOBAHHUS TPYAOBOW JEATEIBHOCTH
[IEpCOHAJIa B OpraHU3aluu.

CoBepLIEHCTBOBAHUE MOTUBALlMM M CTUMYJIMPOBAHHUS TPYAOBOW JESATEIBHOCTH
rOCy/apCTBEHHBIX CITyKalIUX.

["apanTun 1 KOMIEHCAIMU TPyAa rOCYIapCTBEHHBIX CITy KalllHX.

CoBepllIeHCTBOBAaHUE YIIPABIICHUS KaIPOBBIM PE3EPBOM.

CoBepilieHCTBOBaHNE HOPMATUBHO-METOIUYECKOTO U MTPABOBOIO 00ECTIEYeHUS! CUCTEMBI
YIpaBJIEHUS IEPCOHAIOM B OPraHU3ALINH.

CoBeplilieHCTBOBaHME IJIAHUPOBAHUS U MPOTHO3UPOBAHUS MOTPEOHOCTH B MEPCOHATIE B
OpraHu3alIiHy.

MeTtoauka pa3paOOTKH KapbepHOU CTpaTeruu

PykoBoauTens: BIacTe U JIMYHOE BIUSHUE.

Pa3BuTre Teopun ynpaBieHHs IEPCOHATIOM 32 PYOEKOM.

[TpoexTsl pabo4YnX MECT M UX POJIb B YIIPABJICHUH ITEPCOHATIOM.

YrpaBiieHre 1€I0BOM Kapbepoi

[TpuHLMIIBI B3aUMOIEUCTBUS PYKOBOAUTENS C TOAYMHEHHBIMU

VYyacTtue nepcoHana B ynpaBJIeHUH

Bo3snarpaxnatoniee ynpasieHue

VYrnpasineHrue OTHOLIEHUSAMH B OpraHU3aluU

OCHOBBI yIpaBJIEHMSI YEIOBEYECKUMU PECypcaMu

VYmpasnenue npodopueHTaliel U agantanyei nepcoHana

Cucrema npo¢eccuoHaIbHO-CITYKEOHOT0 TPOABMKEHUS

Konuenmnuu ynpasieHus IEpCOHAIOM

3aKOHOMEPHOCTH U MPUHIIMIIBI YIIPABJICHUS [IEPCOHATIOM

MeTtoap! ynpaBieHus IEPCOHATIOM

KaznpoBelii KOHTPOJUIMHT ¥ KaIpOBOE IIJIAHUPOBAHUE

dopMHUpOBaHUE MTOBEICHUS PYKOBOAUTEINS B KOHPIUKTHON CUTyallun

OO0yueHue nepcoHaia Ha paboueM MecTe

OOyuenue nepcoHana BHe pabodero Mecra

OcHoOBHbIE HaNpaBJIeHUS EPCOHAT-MapKETUHTa

OcHOBHBIE  CTpaTerMM  yOPAaBIEHUS  NEPCOHAIOM, IPUMEHSEMBIE  KPYIHBIMHU
KOMITAHUSIMU

6. YueOHO-MeTOAMYECKOE M HH(POPMALMOHHOE 0O0ecneyeHrue TUCIHILINHBI

a) OCHOBHAs JIUTEepaTypa:

1. Vmnpasnenue nepconanom B Poccuu: mapanurmel u npaktuka. Kaura 3 : MoHorpagus / mox
pen. A.Sl. Ku6anoBa. — Mocksa : UTHOPA-M, 2020. — 174 c. — (HayuHast MbICTIb). —
www.dx.doi.org/10.12737/13349. - ISBN 978-5-16-103448-4. - Tekcr : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/1042055

2. Operos 0.I'. KagpoBast momMTHKa U TUTAHUPOBAHKE:yueO. M MPAKTHKYM IS
akanem.0akanaBpuara.U.1-2 uzz. nepepad.u gom.-M.:FOpaiit,2021.-576 c.

0) AOMOJIHUTEIbHAS JIUTepaTypa:
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https://new.znanium.com/catalog/product/1042055

1. DddexTuBHOE yrpaBiieHnEe OPraHU3alMOHHBIMUA U IPOU3BOCTBEHHBIMU CTPYKTYpaMH :
monorpadus / O.B. Jlorunosckwii, A.B. I'omnaii, O.W. [Ipanko, A.JI. llectakos, A.A. Illunkapes ;
noa pexa. O.B. JlorunoBckoro. — Mocksa : UHOPA-M, 2020. — 450 ¢. — (Hayunas MbIcib). —
DOI 10.12737/1087996. - ISBN 978-5-16-108540-0. - Tekcr : anextponnsiid. - URL:
https://new.znanium.com/catalog/product/1087996

B) mporpamMMHoe oOecnieueHue U HHTepHeT-pecypcbl (B COOTBETCTBUU C COAEpNKAHHEM
JTUCIUTIINHBI) http://www.consultant.ru/ - opun. caiit komnanuu "Koncyasrant-Ilaoc".

1. http://www.akm.ru/ - sxoHoMu4eckoe HHPOPMANMOHHOE ATEHTCTBO.
2. http://www.doaj.org/ - eBpomneiickasi 6a3a JaHHBIX 0 Pa3HbIM 00J1aCTSIM HAYKH BKJIIOYasi IKO-

HOMHKY.

3. http://economicus.ru/ - odpa3oBaTe/ibHO-CIPABOYHBIN CAWT M0 IKOHOMHKE.
http://elibrary.ru/defaultx.asp - nay4ynasi 3JieKTpoHHasi GUOINOTEKA.
http: //www, aup. ru/ - axMIHUCTPATHBHO-YNPaBJIeHYECKHIl TIOPTAJL.
http://www.kommersant.ru/ - usnareanckuii 1om "Kommepcauth"
http://www.akdi.ru/ - areHTCTBO KOHCYJIbTAIMIT U 1eJI0BOI HH(pOPMAIHH.
http://www.economy.gov.ru/minec/main - MUHHCTEPCTBO IKOHOMHUYECKOro pa3Butusi PD.
. http://www.expert.ru/ - opuu. caiit ;kypuaiaa "Ixcrnepr".
10 http://www.uptp.ru/ - opum. caiit :xkypHaia "IIpo6jeMbl TeOPUH U NPAKTHKH yNpaBJieHus " .
11.http://www.gks.ru/wps/wcm/connect/rosstat/rosstatsite/main/ - Poccrar.
12.http://www.polpred.com/ - 6a3a AaHHbIX
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7. MaTtepuajibHO-TEXHUYECKO€E o0ecnedeHne TN CHUIIUHbI

[Tomemienuss mpenCcTaBISIIOT cO0OW ydeOHbIe ayIUTOPUU JJisi TPOBEACHHUS Y4YeOHBIX
3aHSATUN, MPEAYCMOTPEHHBIX MPOrPAMMOM, OCHAIEHHbIE OOOPYIOBAaHUEM U TEXHUYECKUMHU
cpeacTBaMU OOyYeHHs: KOMIBIOTEp TMpEernojaBareisi ¢ BO3MOXKHOCTHIO TMOAKIIOYEHUS K CETH
WNHuTepHeT, skpaH s AEMOHCTPAIMUA U TTPOCKTOP, KOMIBIOTEPHI JIJIsl CTYJIEHTOB C BO3MOXHOCTHIO
MOAKIIOYEHUs K ceTu MHTepHeT.

[Tomemenust 11 CaMOCTOSITENIBHOM pPa0OThl OOYYAIOIIUXCS OCHAIIECHBI KOMIBIOTEPHON

TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOYEHHS K CETHU ((I/IHTepHeT» U oOecreueHHueM A0CTylla B
SJICKTPOHHYIO I/IH(i)OpMaI_II/IOHHO'06pa3OBaTeJ'IBHy}O cpeay opraHu3anunu.

Kaxnpiit oOyuaromuiicst B TeueHue Bcero nepruoaa o0ydeHus: odecreueH UHIMBUYaTbHbIM
HEOTPAaHMYEHHBIM  JIOCTYIIOM K  3JIEKTPOHHO-OMOJIMOTEUHBIM  CHCTeMaM  (3JIEKTPOHHBIM
o6ubmuorekam) («KoHcynbTaHT cTyneHTay, «Jlaub», «Znaniumy, «tOpaliT») M K 31€KTPOHHOU
UH()OPMAIIMOHHO-00pa30BaTeIbHON cpene opranusaiuu (portal.Unn.ru), B cucteMe 3JIeKTPOHHOTO
ooyuennss HHI'Y https://e-learning.unn.ru/. [laHHbIE 3IEKTPOHHO-OMOJIMOTEUHBIC CHCTEMBI
(o7eKTpoHHBIE ~ OMOIMOTEKM) M JJEKTpOHHas  HMH(OpMalMOHHO-OOpazoBaTeNbHAs  cpena
00eCTIeYrBaOT BO3MOXHOCTh JOCTyna OOydaromerocss u3 J00OHW TOUYKH, B KOTOPOH HMeeTcs
JOCTYIT K HWH(POPMAIMOHHO-TEJICKOMMYHUKAIMOHHOW ceTn «MHTepHeT», Kak Ha TEeppUTOPHU
opranuzaiuu (B 6ubnuoreke UDI1 HHI'Y), Tak u BHe ee.

[Iporpamma cocraBieHa B coorBercTBUM ¢ TpeboBanusimu OC HHI'Y no wnampasieHuto
noaroroBkn Hanpasnenune mnoarotoBku 38.03.04 I'ocynapcTBEHHOE M MYHMIMIIAIBHOE
yIpaBJIEHUE, HANpaBIEHHOCTh 00pa3oBaTeIbHON Iporpammsl OakanaBpuara PernonampHOe
MYHHIIMIIAJIBHOE YIIPABJICHUE.

ABTOp
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http://www.consultant.ru/
http://www.akm.ru/
http://www.doaj.org/
http://economicus.ru/
http://elibrary.ru/defaultx.asp
http://www.kommersant.ru/
http://www.akdi.ru/
http://www.economy.gov.ru/minec/main
http://www.expert.ru/
http://www.uptp.ru/
http://www.gks.ru/wps/wcm/connect/rosstat/rosstatsite/main/
http://www.polpred.com/
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