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1. MecTo nucuuniauabl B crpykrype OIIOII

Huctummuaa b1.0.01 [cuxonorus MEHe)KMEHTa OTHOCUTCS K 00s13aTeIbHON YacTu 00pa3oBaTeNbHOM
pOrpamMMBl.

2. Ilnanupyemblie pe3yabTaTbl OOyYeHHS MO JAUCIHHUIJIMHE, COOTHECEHHbIe C IJIAHMPYEMBbIMHU
pe3yJibTaTaMH OCBOEHHUSI O00pPa30BaTeJbHOIl NpPOorpamMMbl (KOMIETEHUUSIMH H HHIUKATOPAMU
JOCTHKEHUSA KOMITeTeHIHi)

DopmupyemMbie Ilnanupyemble pe3yabTaThbl 00ydyeHus: mo qucuumiuie | HaumeHoBaHue 0LeHOYHOIO CpeACTBA
KOMIIETCHIM U (Moay/il0), B  COOTBETCTBMM €  HMHAUKATOPOM
(xonm, comepikaHUE | MOCTHIKEHHS] KOMIETEHIHH
KOMITCTCHITHH ) Nupuxarop nocruskenust | PesyabraTsl 00ydyeHus Hos Texkymero | Jduas
KOMIIETEHM U 10 JUCIHHUIINHE KOHTPOJIS NPOMEKYTOYHOMI
(xon, cojepKaHue ycneBaemMocTu arrecTalun
HHAUKATOpa)
VK-5: Cnocoben VK-5.1: [punumaem VK-5.1: 3aoauu
ananuzuposams u 0cobeHHOCmU NOBeOeHUsL U 3Haem ocHogHble KOHYenyul, Tecm 3auém:
yuumeoléamo Momusayuu nooei MPaKmoeKu u KOMROHEHMb 3aoauu
pasnoobpasue PA3IUYHO20 COYUATLHO20 U NOHAMULL «KYI6bMYPa» U Tecm

KYIbmyp 6 npoyecce
MENCKYIbINYPHOO
63aUMOOeUCmEUs.

KYJIbIMYPHO20 NPOUCXONCOCHUSL
6 npoyecce 83auUMO0elUcmeus ¢
HUMU

VK-5.2: Braoeem Hasvikamu
MEJNCKYIbIMYPHOO
83aUMOO0eticmeust npu
BbINOJIHEHUU

npogheccuonanbHbLx 3a0ay

«MENHCKYLbMYPHbLE
KOMMYHUKAYUWY, 6l1d0eem
HABLIKAMU KPOCC-KYIbMYPHOO
anamza u
MYAMUHAYUOHALLHO20
0e108020 06WeHUs,; NPUHYUNDBL U
Memoobl 3phexmusrot
KOMAHOHOU pabombl, npasuia
pabomvi 8 KoaneKmuee npu
MONEPAHMHOM 60CHPUAMUU
COYUANbHBIX, IMHULECKUX,
KOHeccuonanbhvix u
KYIbMYPHBIX PA3TULUSL
83aUMOO0eCmEUs.

Ymeem pabomas ¢ konnexmuse,
yuumeieamo coyuaibhole,
omuuuecKue,
KoHeccuonanvhule,
KYJlbmypHble 0COOEHHOCHU
npedcmasumeneti pasiudHbLX
coyuanbHvix 0duHOCmel 6
npoyecce npogheccuoHaIbHO20
63aUMOOCICMEUsL 8 KOLIeKMUGE,
MONEPAHMHO 0CHPUHUMAMD
omu pasnuyus

Bradeem nagvikamu u npuemamu
I hexmusHol MENCKYTbMYPHOUL
KOMMYHUKAYUU, OCHOBAHHOU HA
3HAHUU PA3HOOOPA3USL KYIbMYD;
cnocobamu u npuemamu
npeoomepaueHus B03MONCHbIX
KOHIUKMHBIX cumyayuil 6

npoyecce npogeccuoHaIbHOl




0esimenbHOCMU, HABbLIKAMU
0e1106020 00UeHUs 8
npogeccuonanvholi cpeoe,
Hagvblkamu pabomol 6

KoJliekmuee.

VK-5.2:

3naem eaoicneiiuue
uoeonocuyeckue u
YEHHOCMHbLE CUCTEeMb,
chopmuposasuuecs 6 xooe
UCMOPUYECKO20 Pa36Uumust;
000CHOBbIBAC AKMYATLHOCTIb
UX UCNONb30BANUS NPU
coyuanbHoM u
npogheccuoHanbHoM
83aUMOOeUCMBUL.

Ymeem evicmpausamo
coyuanvroe npogeccuonanbroe
63aUMOOeIICMEUe C YUemom
0cobeHHocmell OCHOBHbIX PopM
HAy4HO20 U PenusUO3HO20
CO3HAHUS, 0eN080U U 00uell
KyIbmypul npedcmasumereti
Opyeux 3MHOCO8 u KoHgheccuil,
PA3TUYHBIX COYUATLHBIX 2PYNN.
Braoeem cnocobornocmoio
pabomamo ¢ Koiekmuse,
MONEPAHMHO OCHPUHUMASL
coyuanvivle, IMHULECKUe,
KoHpeccuonanviwle u
KYJLbMypHble PA3IUYUsL,
coz0anuem
HeOUCKPUMUHAYUOHHOU CpeObl
83aUMOOeticmaust npu
6bINOIHEHUU

npogeccuoHanbHbIX 3a0au.

VK-6: Cnocoben
onpedenams u
Peanu308ui6anms
npuopumemol
cobcmeennol
odessmenvbHoOCmU U
cnocobul ee
COBePULEHCMBOBAHUSL
Ha OCHOBe
CAMOOYEHKU

VK-6.1: Hcnonvsyem
uMeowulics Onbim 6
COOmMBEmMcmauU ¢ 3a0a4amu
Camopazeumusl u yeramu
npogeccuoranvbro2o pocma
VK-6.2: Bvisgnsem momugol u
CIMUMYIbL 0151 CAMOPA36UMUS,
niaHupyem
npogeccuoranvryo
MpaeKmopuio ¢ y4emom
ocobennocmeil
npogeccuoranvHou
dessmenvHoCmu U mMpebo8anull

pyinka mpyoa

VK-6.1:

3naem npuopumemoi
CcOOCMEEHHOU 0esIMeNbHOCIU;
CROCOBbL COBEPUIEHCMBOBAHUSL
cobCcmeeHHol 0esimenlbHOCMU Ha
OCHOBE CAMOOYECHKIU,
UHCIMPYMEHMbL U MeMOoObl
ynpagnenus 6pemenem npu
6bINOIHEHUU KOHKDEMHbIX 340ad,
npoekmos,

npu 0oCmudiCeHul
NOCMABNICHHbIX Yelel

Ymeem evicmpausame
uepapxuio yenet 0esimeibHOCmu
U NOOYUHECHHBIX UM 30004,
onpedenams 3a0a4u

camopaszeumus u

3aoauu

Tecm

3auém:
3aoauu
Konmponvhvle

60NpPOCHL




npogeccuonanbHo2o pocma,
pacnpeoensiem ux Ha 00120-,
CcpeodHe- U KpamKOCpOUHble C
060CHOBAHUEM AKMYATLHOCTU U
onpeoeneHuem HeodX0OUMbIX
pecypcos 015 Ux 6bINOIHEHUs
Bnaoeem nasvixamu
npogeccuonanvrol pegpnexcuu;
OCHOBHBIMU BO3MOHCHOCAMU U
UHCIMPYMEHMAMU HENPePblBHO20
obpaszosanusa (0bpasosanus 8
meuenue 8cetl HCU3HU) Oisl
peanuzayuu co6cmeeHHbIx
nompebHocmell ¢ yuemom
JUYHOCTHBIX BO3MONCHOCEL,
8PEMEHHOU NePCNEKMUBsl
paseumus desmenbHOCMU U

mpebosaruil polHKa mpyoa

VK-6.2:

3naem npuopumemoi
npogeccuonanvbHo2o

| pocma u cnocodul
COBEPULEHCBOBAHUS
COOCMBEHHOI OesIMebHOCIU HA
0CHOBE CAMOOYEHKU NO
BbIOPAHHBIM KDUMEPUSIM, 3HAEMm
OCHOGb, HANPAGLEHUS,
UCTMOYHUKU U CNOCOObL
COBEPULCHCMBOBAHUSL
npogheccuonanbHoll
desimenbHOCIU ¢ YUemom
Venoeutl, cpeocme, IUYHOCHHbIX
603MOICHOCIELL, DMANO0E
KapbepHo2o pocma u
mpebosanuil polHKa mpyod.
Vmeem oyenueamov ceou
pecypcol u ux npeoenvl
(MuuHOCmHbIE, CUMYAMUGHbLE,
8peMeHHbLE), ONMUMATBHO UX
ucnonvzyem st yCneutHo2o
6bINONIHEHUSL NOPYUEHHO2O0
3A0aHU.

Braoeem ymenuem
8bICMpPauUBans 2UOKyIo
npogheccuoHanbHyIo
MpaAeKmopuio, UCHOAb3Ysl
UHCIMPYMEHMbL HeNPEePbLEHO20
00pazosanus, ¢ yuemom
HAKONJIEHHO20 ONbIMa
npogheccuonanbHol
oessmenbHOCmu U OUHAMUYHO
UBMEHSIOWUXCSE MPeDOBAHUTL

pvinKa mpyoa




OIIK-4: Cnocoben
PYKOBOOUMb
NnpOeKmHOU U
npoyeccHoll
0esamenbHOCbIO 8
opeanuzayuu ¢
UCNONb306AHUEM
COBPEMEHHBIX
npakmux
ynpagnenus,
JIUOEPCKUX U
KOMMYHUKAMUBHBIX
HABLIKOG, BbIAGIAND U
OYEeHUBAMb HOBbLE
pbIHOUHbBIE
603MOJICHOCIU,
paspabamvisams
cmpamezuuy co30aHUs
u pazeumust
UHHOBAYUOHHBIX
HanpasieHu
desimenvHocmu u
coomeemcmayouue
um busHec-mooenu
opeanuzayuil;

OIIK-4.1: Ocywecmensem
6b100p busHec-mooeneli u
Memooo8 pyKogoocmesa npu
peanuzayuy NPOeKmHou u
npoyeccHoll 0esmenbHOCmu Ha
0CHOBE COBPEMEHHDIX NPAKMUK
YNpasneHus, TUOePCKux u
KOMMYHUKAMUBHBIX HABLIKOS
OIIK-4.2: Paspabamvieaem
Jqemermul cmpameuu
CO30aHUA U PA3BUMUSL
UHHOBAYUOHHBIX HANPABTIEHULL
OesimenbHOCmU Ha OCHOBe
BbIAGIECHUA U OYEHKU

PbIHOUYHbLX 803MOJICHOCTEU

OIIK-4.1:

3naem ncuxonosuueckue
NPUHYUNBL PYKOBOOCBA
NpOeKmHOU U NpoYeccHou
0esamenbHOCIbIO 8 OP2aAHU3AYUU
€ UCNONBL30BAHUECM COBDEMEHHBIX
NPaKmux ynpaeneHusl;
NpUHYUNsI PYKOBOOCmMaa
NPOEKMHOU U NPOYECCHOU
0essmenIbHOCIbIO 8 OP2aHU3aAYUU
€ UCNONBL308AHUEM TUOEPCKUX U
KOMMYHUKAMUBHBIX HABBIKOB.
Ymeem ocywecmensimo

| PYKOBOOCTEO

NPOEKMHOU U NPOYECCHOU
0esimenIbHOCHbIO 8 OP2aAHU3AYULL
C UCNONL30BAHUEM COBDEMEHHBIX
NPaKmux ynpaeneHus;
ocywecmensins

PYKOBOOCMBO NPOEKMHOU U
npoyeccHoll 0esmeabHOCMbIO 8
Oopeanu3ayuy ¢ UCNONbL308AHUCM
JUOEPCKUX U
KOMMYHUKAMUBHBIX HABIKOB,
Bnaoeem nasvikamu
pyKosoocmea

NpoYEeCcCHOU 0esmeIbHOCIbIO 8
Opeanu3ayUY ¢ UCNONb30BAHUCM
COBPEMEHHBIX YNPABTICHUS,
HABLIKAMU PYKOBOOCMEA
npoYeccHoll 0esimenbHOCIbIO 8
OpeaHU3ayUY € UCTIONb30BAHUCM
JIUOEPCKUX U KOMMYHUKATNUBHBIX

HABbLIKOB,

OIIK-4.2:

3uaem cnocobul coz0anus
NPOEKMHbIX KOMAHO U
8PEMEHHBIX pabOuUX SpYnn 6
Yensax peanusayuu npoeKmos 6
cepe poccuiickozo u
MeAHCOYHAPOOHO20 busHeca u
NPUHYUNBL PYKOBOOCMEO U UX
OessmenbHOCmbio

Ymeem ocywecmenamo denogoe
obuerue u nyonuyHvie
BbICIYNIIEHUS, 8eChiU
nepezogopul, cosewanus,
ocyujecmensims 0enosyio
NEePentucKy u no0OepICUBAND
INEKMPOHHBIE KOMMYHUKAYUU C
UCNONb308AHUEM TUOEPCKUX U
KOMMYHUKAMUBHBIX KAYECMm8.
Braoeem cnocobrnocmuio

Haxooums Opecanu3ayuOHHO-

3aoauu

Tecm

3auém:
3aoauu
Peghepam
Tecm




ynpasnenyeckue
pewenust 8 npogeccuonanbrou
OdesimenbHOCmU C
UCNONIL30BAHUEM
UHHOBAYUOHHBIX HANPAGIEHULL U
20MOBHOCMbIO HECMU 34 HUX

omeencmeeHHoCnb.

3. CTpyKkTypa M coJepkaHue TUCUUIIMHBI

3.1 TpynoeMKOCTb JUCHUIJIMHBI

ouHast OYHO-3204HAS

O0mas TPyI0eMKOCTb, 3.€. 2 2

YacoB 1o yueGHOMY IJIaHYy 72 72

B TOM YHCIIE

ayJAUTOPHbIE 3aHATHA (KOHTaKTHasi padora):

- 3aHSATHS JIEKIIMOHHOTO THIA 4 4

- 3aHAITUS CEMHHAPCKOr0 THMNA (MpaKTHYecKHue 3aHdaTHsA / JadopaTtopubl 20 20

padorsl)

- KCP 1 1

caMocTosITeIbHasi padoTa 47 47

IIpoMe:kyTOUHASI ATTECTAIUS 0 0
3a4ér 3a4ér

3.2. ConepxaHue TUCIHUAIINHEI

(cmpykmypupogannoe no memam (paszoenam) ¢ yKkazanuem omeeoeHHo20 Ha HUX KOIU4ecmed

AKAO0eMUYEeCKUX YACO8 U BUObI YUEOHBIX 3AHAMULL)

HanmeHOBaHuE 1 KpaTKO€E collepiKaHue Bcero B TOM YHCJIE
[PA3IETIOB ¥ TEM AUCIUIUTAHBI (dacer)
KoHnTakTtHas pabota (paboTa BO B3aMMOJCHCTBUH C CamocrosTensHas
MIPEnoaBaTeNeM), Yachl pabota
U3 HUX o0ydaromerocs,
Jachl
3ansaTus 3aHATHS] CEMHHAPCKOTO Bcero
JIEKIIMOHHOTO | THNa  (IpaKkTH4YecKue
TUTIA 3aHATHs/TabopaTopHbIe
paboThl), yacel
3 5 3 5 5
= = = = =
5 Sy Y 5 5
=] Q Q Q Q
3 8 g g g
3 S ) S ) S ) S £ S
= = = = = = = = = =
5 5 Ey Ey Ny Ny Ny 5 5 5
=) =) ) ) =) =) =) =) =) =)
Tewma 1. [Icuxonorus MMYHOCTH U
18 | 18 1 1 5 5 6 6 12 12
npodeccHoHann3Ma MeHeKepa.
Tema 2. [Icuxonorudeckue mpoueccsl B
N 17 | 17 1 1 5 5 6 6 11 11
YTIpaBJIEHYECKON IEATETBHOCTH.




Tema 3. MeXITUYHOCTHBIE TPOLIECCH U 18 18 1 1 5 5 6 6 12 12
TICHXOJIOTHS YIIPABIEHYECKOTO OOIICHNSI.

Tema 4. Bnactb Kak peryiarop

YTIpaBJIeHYECKON IEATETBHOCTH. 18 | 18 1 1 5 5 6 6 12 12
[Icuxomnorus BIUSHUSA U OTBETCTBEHHOCTU

MEHeKepa.

ATTecTanus 0 0

KCP 1)1 1 1

Hroro 72 | 72 4 4 20 20 25 25 47 47

4. Y4eOHO-MeTOAMYECKOE O0ecleYeHHe CAMOCTOATEIbHOIH padoThl 00yUaroIIuXCst
s obecriedeHust caMOCTOATEIBHON PabOThl 00YUYAIOIINXCS UCIOIB3YIOTCS:
- anekTpoHHbIA Kypc "Tlcuxonorus menenpxmenta" (https://e-learning.unn.ru).

5. @oHI OLEHOYHBIX CPEICTB Il TeKYIIero KOHTPOJISI YCNeBAaeMOCTH M IPOME:KYTOUYHOMH
aTTeCTAIlMHU MO THCHHUILIHHE (MOIYJIIO)

5.1 TunoBble 3a1aHKs, He00X0AMMBIE [IJII OLIEHKH Pe3yJIbTATOB 00yueHHsl NPH NPOBeIeHH U
TeKYIIero KOHTPOJIS yCIIeBAeMOCTH € YKa3aHMeM KPpUTepueB UX OLleHUBAHUS:

5.1.1 TunoBble 3agaHus (OLEHOYHOE CPEACTBO - 3a71a4UM) ISl OLEHKH C()DOPMHUPOBAHHOCTH
komnerenuuu YK-5

PaCKprTB 0COOEHHOCTH BOCIIpUATHA pa6OTBI MCHCZKCPOB B OpraHn3aliu ¢ TOYKH 3pCHUA UX
B3aI/IMOI[CI\/'ICTBI/I${ C KOJIJICKTHUBOM.

Tom MeHemKephl YacTO MPUHUMAIOT OIIMOOYHBIE PEIISHHS B BUAY TOTO, YTO IJIOXO MPEACTABISIOT
MHOTHE JIeTaju B pab0oTe CBOMX MOJYMHEHHBIX. B CBS3M ¢ 3THM Ha HEKOTOPBIX MPEANPHUATHSIX CTaa
HCIIOJIb30BaThCA MPAKTUKA «CMOTPSIIIET0 MEHEIKMEHTA»: MEHEIPKEPBI COCTABIISIIOT CBOE PAaCIMCaHUE
TaK, YTOOBI PETYJIIPHO HAXOJUTh BpEMs Ha «IIPOTYJIKY» BOKPYT paboTaroiiero nepcoHana. OHu
00IIArOTCS C PSAAOBBIMU COTPYAHUKAMU U 3aBOJIAT HOBbIE KOHTAKThI B KOMITAHUHU.

Jannas npaktuka Obl1a ucrnoiib3oBana bumiom Heronert u [leiBom [lakap, KoTopbie CTpeMHUINUCH
y3HATh OOJIBIIIE O CIIOKHOCTSAX M BO3MOXHOCTSIX, C KOTOPBIMU CTAJIKMBAIUCH UX paboTHUKHU. Cleom
3a HUIMHM MHOTHE JIPYre KOMIIaHWU MEePEITA Ha TAKOW CTUJIb YIIPABICHUS M YBUIEIU B HEM MHOTO
MPEUMYIIECTB [0 CPABHEHUIO C TPATUIIMOHHBIM O(UCHBIM TOIXOIOM.

[Tonynsipuas tenenepenava «TaitHblil bocey» monuia ganbline U mpoBeia psiji COLHaIbHBIX
9KCIIEPUMEHTOB. P/ TON MEHEKEPOB KPYIMHEHIIINX KOMIAHIUN HHKOTHUTO OBUTH BHEJPEHBI B
paboTy psIOBOTO MEepcoHaNa Apyrux Kommnanui. [1o 3aBeprieHr SKCIIepuMeHTa BHEIPECHHBIC
MEHE/KEPbl TPU3HAIUCH, YTO HIKCIIEPUMEHT MOKa3aJl UM, HACKOJIBKO CJIOKHYIO U Pa3HOCTOPOHHIOIO
pa60Ty BBITTOJHACT IEPCOHAT, U KaK MHOI'O HABBIKOB Tpe6yeTcsI, 4TOOBI BBIOIHUTE €€ KaUYeCTBEHHO.
OHu TaKke CKa3aJd, YTO MOTYYSHHBIN OMBIT HAYYHII ©X MHOTO HOBOMY B BEJICHUH OM3HEcCa U B
COBEpUIEHCTBOBAHUH Psiia OM3HEC MPOIIECCOB.

HecmoTtps Ha onpeneneHHble MPEUMYIIECTBA, MPAKTUKA «CMOTPSAILIETO0 MEHEI)KMEHTa» UMEET Psijl
HEJ0CTaTKOB. Bo-niepBhIX, BpeMsi, KOTOPOE MEHEKEPhI MPOBOJAT, IPOTYIUBAsICh CPpeAr paOOTHUKOB,
- 3TO BpeMsi, KOTOPBIE OHU MOTJIH ObI TOCBSATUTH HA BBHITIOJHEHUE CBOUX HETIOCPEICTBEHHBIX



00s13aHHOCTEH: aHau3, KOOPAUHALIMSA, CTPATErnYeCcKoe MIaHupoBaHue. Bo-BTOPHIX, MEHEIKMEHT,
OCHOBaHHBIN Ha CyOBEKTUBHBIX BIIEYATICHUSIX, TOTYYEHHBIX OT OOIICHHS C IEPCOHAIIOM U OCMOTpa
pabo4rx MecT, MPOTUBOPEUUT HAYYHOMY MEHEPKMEHTY, KOTOPbIIl HCXOIUT U3 PE3yIbTaTOB
UCCJIEJOBAaHUM TP MPUHATHH YIPABIEHUYECKUX pellIeHUI. B-TpeTbux, MeHe Kepbl MOTYT
BOCIIPUHUMATHCS CIIY)KALUMH KaK 0€3/1eIbHUKH U HAJICMOTPIIUKH, YTO MOAPHIBACT YBAKECHHUE U
JIOBEpHE K PYKOBOACTBY. BHenpenue nmogobHoro noaxoaa tpedyer cepbE3HOM MOATOTOBKU
FOTOBHOCTH MUHUMH3UPOBATh HETATUBHBIE ITOCIIEICTBUS.

Bomnpocstr:

1. Yto HOBOTO MOTYT MEHEKEPhI YCBOUTD, IIPOTYJIUBASICH IO KOMIIAHUHU U 00IIAsACh ¢ e€
COTPYI[HI/IKaMI/I, B CpaBHeHI/II/I C OTYCTAMHU O ACATCIIBHOCTHU OpI‘aHI/I?»EII_II/II/I‘.7

2. bynyan paOOTHHKOM TaKOTO MPEANPUSITHS, KaK Obl BbI OTHECIIMCH K TAKOW MTPaKTUKE? 3HAHHE
O TOM, 4YTO TOII MGHGI[)KepBI BpCMH oT BpeMeHI/I BSaHMOHeﬁCTBYIOT Cco CHy)KaH_[I/IMI/I
HETIOCPEICTBEHHO Ha UX paboveM MecTe, MOBIUsI0 Obl Ha Bare BocnpusTie eHHOCTEH
opraHu3aiuu?

3. Kak ele pyKoBOJICTBO KOMITAHUU MOKET MOJTy4aTh HHPOPMAIIHUIO O €XKeTHEBHBIX OM3HEC
onepaulzmx, HpOI/ICXOIIﬂHII/IX B OpFaHI/I3aIII/II/I?

4. Yro crnemyeT NpeanpUHATh MEHEeIKepaM, YTOObl MUHUMHU3UPOBATh HETAaTUBHBIE TOCIIEICTBUS
mof00HOro Mojaxoja?

5.1.2 TunoBble 3agaHus (OLEHOYHOE CPEACTBO - 3a1a4UM) ISl OLEHKH C()OPMHUPOBAHHOCTH
rkomnerenuun YK-6

Buumarensno HU3YUYUTEC NPAKTUUCCKUC CUTyalluU U PCHIUTC UX, OTBETHUB Ha BOIIPOCHI.

Curyanus 1. B ctpeccoBbIx cutyanusx Bl 00bIYHO TpaTUTE MHOTO CUJI, YTOOBI yAE€PKATHCS OT
SMOLMOHAIBHOTO NEPEHANPSKEHMSI U KOHTpoMpoBaTh cedsi. Ho ecth cepsl, rae Bel nomkHbI
MOCTOSTHHO U3JTy4aTh CIIOKOWCTBUE, YBEPEHHOCTb, JIFOOOBB U TEILJIO.

Bomnpocsr:

1. Kaxk BrI ynpaBnsiere CBOMMH SMOITUSMU?
2. Yto nns Bac sBnsieTcss OTIyIIuHOM?

Cutyauus 2. Bol oco3HaeTe, 4TO MOJOKUTEIbHBIN pabodrii HACTPOH — BaXKHOE YCIIOBHE XOPOIIIEH,
OPOAYKTHUBHOM paboThl. Ho ceroans Menkue HEMpUATHOCTH ¢ yTpa ucnopTuin Bam HacTpoeHue.
Bompoc:

1. Kak Brl BepHeTe Xopoliee pacnoiokeHue ayxa?

Curyauus 3.

B Bameii )xn3H1 HacTynmia «4depHas mojocay. Y Bac MHOTo nmpoOieM, kak Ha paboTe, Tak U B JIMYHON JKU3HU.
Bbl ctanu o4eHs MHOTO HEpBHUYATH U HaYaJll COMHEBATHCS B CBOMX CIIOCOOHOCTSIX AP PEKTUBHO padOTATh.

Bompoc:

1. Kak BbI ipeooneere 3Ty CUTyaIuio?

Hanmmute BBIBOJ 0 TIpoJieniaHHO# pabore.

5.1.3 Tunossble 3a1aHus (OLEHOYHOE CPEACTBO - 3a1a4M) AJ1 OLeHKH c()OPMHPOBAHHOCTH
xomnerenuun OIIK-4



«CTHIH JTUIepPCTBA U yIIPaBJIeHYeCKHEe CUTYaAlUuN».
IIpouTuTe onucaHus CUTyaIluii 1 OTBETHTE HA BOIIPOCHI.

Curyauus 1. [IpencraBste, 9TO BB paboTaeTe HAYAIBHUKOM (PMHAHCOBOTO OT/IeNa B (PHHAHCOBO-
SKOHOMUYECKOM JICTIAPTAMEHTE KPYITHOW TIPOM3BOICTBEHHON (hupMbl. B BalieM mogunHeHUH HAXOAATCS JBa
CICIMAITUCTA, KOTOPBIX BBl CAMU NIPUBEIH B KOMITAHUIO - 3TO BAIlld OBIBIIKE OJHOTPYIITHUKH, C KOTOPHIMU BBI
BMECTE YUHIIKCh B By3e. Y BaC MHOT'O OOIIEr0: JPy3bsl, HHTEPEChl IOMUMO pabOThI, BOCIIOMUHAHHSI.
EctectBeHHO, BBI 0OpaliaeTech Ipyr K IPyry Ha «ThD) U IO UMCHH.

B oaHy U3 MATHUIT HA COBEIIAHUU BBI MIOJYYacTe 33JJaHKE OT CBOETO HEIIOCPEACTBEHHOTO PYKOBOJAMUTEIIS: B
Te4eHHe JBYX Hellenb pa3paboraTh GUHAHCOBBIH ITaH KOMIIAHWY HA TIPEACTOSIIHN Toll. Bbl monuMaeTe, 94to
3TO OYEHBb CEPHE3HOE 3aJIaHUE U OT KAYSCTBA €TI0 BBIMOJIHEHUS 3aBUCHUT Ballla JAbHEUIIIas Kaphepa B
koMmmnaHuu. BaM norpe0yercs npoaHaTu3upoBaTh O0JIBIIONH 00beM HHGOPMAITUH U Pa3padoTaTh HECKOIBKO
BepcHii GPHHAHCOBOTO TIIAHA.

B noneznenbHUK BBl HAaMepeBaeTeCh NOAPOOHO OOCYANTH MOIYIEHHOE 3aJaHU€E CO CBOUMHU MOAYMHEHHBIMU U
pacnpenenuTs 3a1a4i BHYTpY CBOEH KOMaH Ibl, OIHAKO C yIUBJICHUEM y3HAaeTe, 4TO OJHA U3 BallIUX
NOJUMHEHHBIX «yIJIa Ha OOJLHUYHBII, TOCKOJIBKY Y Hee 3a0011es1 peOeHOK, 1 HaMepeBaeTcsl OTCYTCTBOBATh
KaKk MUHMMYM B T€UCHHUE JIECSITU AHEH. BTOpOil moA4MHEHHBIN PN OKOHYUTE KypChl BOXKICHHUS aBTOMOOMIIS
Y TIPOCUT Bac OTITYCKATh €To MOpaHblle B TeUeHNE OMmKalINX TpeX HeAelb; OH )KUBET OYeHb JIANeKO OT MecTa
paboThl, HO Tenepb NPUOOPENT aBTOMOOHIIb H MY HYKHO CPOYHO MOJTYYUTh BOAUTEILCKUE MTpaBa. Bol
MOHUMAETe, YTO 0OJIbIIast YaCTh pabOThI JSDKET Ha BAac, HO B OIMHOYKY BBl HE CMOXKETE CIIPaBUTHCS C HEH Ha
JTOJKHOM ypoBHE. C Ipyroil CTOPOHBI, BbI «BXOAUTE B TIOJIOKEHHE» CBOUX MTOJTYMHEHHBIX, TTOCKOJIBKY 3HAETe
uX Ipo0JIeMbl U HCKPEHHE XOTUTE UM [TOMOYb.

Ha ynune yxe neBsth yacoB Beuepa, B 0(rice HUKOTO HET, a BBl CHIUTE HAJI IU(PAaMH U COCTABIISIETE
(hMHAHCOBEIH IIJIaH.

Curyanus 2. Bbl - pyKOBOAUTEIb MTPOSKTA 110 BHEAPSHHUIO MPOrPAMMHOT0 00€CIICUEeHHUs B U3BECTHON
KOHCAQJITUHTOBOM KOMIIAHHMH. 3aKa34HK IMPOEKTa BaXKEH IS Ballle OpraHU3allid, ¥ BBl CTAPaeTeCh eMy
YTOANUTH, OJTHAKO €ro TPeOOBaHUS MEHSFOTCS OY€Hb YaCcTO, M MHOT/IA BaM Ka)KETCs, YTO «OH caM He 3HAeT, 4ero
xouer». Kpome Toro, Bam HHKOT/Ia paHbIlle HE JOBOAWIOCH BHEAPSITH IMEHHO ATy IIPOrpaMMmy, U €€
MPUXOIUTCS U3ydaTh MO XOMy Jeia. Bel o0anaere onpeeiecHHEIMU METOTUKAMH BHEAPEHHUS, HO TIOCTOSTHHO
WX aJanTHPYeTe B COOTBETCTBUH C TPEOOBAHUSAMU CUTYAIIHH.

Be1 pabotaete co cBOel MPOEKTHON KOMaHJION B IPYTOM TOPOJIe ¥ BEIHYK/ICHBI )KHUTh BCEH TPYIIIOHN B
apeHayeMoi kBapTupe. Bbl IpoBOAUTE BMECTE MPAKTUYECKH JIBALIATh YETHIPE yaca B CyTku. Ho BaM kaxercs,
YTO UMUK CEPHE3HOT0 U JKECTKOTI'0 PYKOBOIUTENS TPeOyeT OT Bac, YTOOB!l BBl HEMHOT'O AUCTAHLUPOBAIIMCH OT
cBoel KoMaHibl. Bel e3auTe Ha paboTy 1 ¢ pabOThl HA TAKCH, B TO BPEMSI KaK OCTAIbHBIE YJICHbI KOMaH bl
nobupatoTes Ha aBToOyce. B cTonoBoii Bo Bpemst o0eia BB caguTech OTAENbHO. B Hepabouee BpeMs BbI
cTapaeTech He 00CYXAaTh C IOJUMHEHHBIMU OBITOBBIE U CEMEHHbIE TPoOIeMbl. BceM cBOMM BHIOM BB
JEeMOHCTPHUPYETE BXKHOCTH BBHITIOJIHAEMON 33/1a41 U BaIll OCOOBIH CTaTyC B MPOEKTE.

Korna B ouepenHoit pa3 BbI HAUMHAETE TPEOOBATH OT WICHOB MPOEKTHOH KOMaHIBI «IIOPaboTaTh CBEPXYPOIHOY,
YTOOBI BOBPEMS «3aKPBIThY ATAIl MPOEKTa U MOJYYUTh OIIATY OT 3aKa3UhKa, IBOE U3 TPEX BaIIMX
MOTYMHEHHBIX HE CTOBAPUBAsCHh KJIAAYT HA Balll CTOJI 3asBICHHS 00 YBOJIHHCHHHU.

Curtyanus 3. Bel ycTponynch paboTaTh B KOMIIAHHIO BaIllel MEUTHI - MEXIYHAPOIHYIO Koproparuio. Bac
B3sUTH Ha JIOJIKHOCTh MCITOJIHSAIONIETO 00s13aHHOCTH HaYallbHUKA OT/E)Ia OPraHu3allMOHHOTO Pa3BUTHS
(npenpiaymias pyKOBOAUTENBHHIIA OT/IENA YIIUIA B IGKPETHBIN OTITYCK, U BBl BpDEMEHHO ee 3ameHsietTe). Cam
OTJIEN CO3/IaH HEIABHO TOCIE PECTPYKTYpPHU3ALIMU KOMITAHUHN, ¥ HUKTO TOJIKOM HE 3HAET, YeM OH JOJDKEH
3aHMMAThC. BaM mpencTouT BRICTPOUTh paboTy OT/IeNa TaK, 4TOObI OH OPraHMYHO BITUCHIBAJICS B CHCTEMY
OTHOIIICHUH B KOMITAHWYU W MTPUHOCKII TIOIb3y W, KOHEUHO, BaM XOUYETCS 3apEKOMEHI0BATh Ce0s KaK XOPOIIero
PYKOBOAUTETIS.

O,Z[HaKO 110 IPOMECTBUU BPEMEHHU BBl IOHUMACTE, YTO 3TO 6y,[[eT Helerko. Bamy nmogunHeHHBIE HAMHOTO
CTapuie BaC U NPUBLIKIINA pa6OTaTI> C HpeI[LII[yH.[efI pYKOBOﬂHTCHBHHHCﬁ. OHU ITOCTOSHHO CpaBHUBAIOT BacC C



Heﬁ, MMPpUYCM HEC B Ballly IOJb3Y. KpOMe TOr0, NpUCTAaBKa «H. 0.» - I/ICHOJ'IHSIIOH_II/II;'I 00513aHHOCTH SIBHO HE
HpI/I6aBJ'I$IeT BaM aBTOPUTCTA, U Balll MMOJYMHCHHBIC BOCIPUHUMAIOT BaC KaK BpCMCHHYIO (I)I/Il" YpPY.

Brl pemaere HanaauTh OTHOIIEHUS C KOJUIEraMH B HeopMalibHOM oOcTaHOBKe. K ToMy ke y Bac mosBHIICS
yIagHBIA TIOBOJ - BAIll ICHb POXKIEHUs. BBI pemaeTe ycTpouTh HACTOSIINN OaHKET U B MATHUILY BEYEPOM
HAKPBIBAaCTE MPa3HUYHBIN CTON B oduce. Ho mocie mo3apapieHui Balero BIIIECTOSINETO PYKOBOJICTBA BCE
cpasy ke pa30eraroTcs, Tak KaK y KaKI0T0o COTPYIHUKA HAIIeNICsS TTOBOJ] «yJIU3HYTh». Bl cunute B
OIMHOYECTBE 32 OOTaTHIM CTOJIOM M TyMaeTe O TOM, UTO K€ BaM JIeNaTh JajblIle.

Bonpocel.

1. Kak mposiBUIHCH TUIepCKUe GYHKIMH B MIOBEACHUH OMMCAHHBIX MeHekepoB? Kakas opueHTamus
Jaujepa - Ha MPOM3BOACTBEHHYIO 3aj]auy WM Ha MOAYUHEHHBIX - Mpeo0iaiaeT B KaXka0M ciiydae?

2. IIpoananusupyiiTe Bce TpU CUTyallMH ¢ momolpio Mojaenu ®uyepa. Hackonabko onucanHoe
nosejeHue auaepa 3G pekTuBHo B ka0l U3 Hux? O0bsAcCHUTE, TOYEMY

4. Kaxoii ctuib, B COOTBETCTBUU C perieTkoi bieiika 1 MoyToH, XapakTepeH AJis JIUJEPOB B KaXKIOH
onucaHHOH cuTyanuu. Kakue pekoMeH1aluu Bbl MOTJIHM Obl AaTh KaX/I0MY U3 HUX, OIMPAasiCh Ha

koHuenuuio breiika u MoyTton?

5. Kakoli u3 onucaHHbIX JIHIEPOB MTOKA3aJCs BaM «HEHYKHbIM»? Kakue (pakTopsl BHICTYIANH B
KayecTBe 3aMEHUTeNel uaepcTna’?

Kpurepum ouenuBanus (01leHOUHOE CPEACTBO - 3a1a4u)
Onenka Kpurtepun ouennBanus

3az[aqa peuICHa MpaBUJIIbHO U O(I)OpMJ'IeHa COTJIaCHO NPCJIOKCHHOT'O aJIr'OpUTMaA. HaHH
HNCUYCPIBIBAIOIIUEC OTBCTHI HAa BCE BOIIPOCHI 3aJa4u.

3a4TCHO

HE 3anaua perieHa HerpaBuiIbHO. CoJlepKUT OIIMOKM B olleHKe Mokasarenei (6oaee 50%).
3auTeHO JlaHbl HEBEpHBIE OTBETHI Ha BOIIPOCHI 33/1a4H.

5.1.4 TunoBble 3a1anus (oueHOYHOE cpPeaAcTBO - TecT) 115 oeHKU CHPOPMUPOBAHHOCTH
koMmnerenuun YK-5

1. CymHoCTh KOMaH/1000Pa30BAHUSA COCTOUT B

a) TYMaHHUCTUYECKOM TMOAX0/ie K paboTe

0) MPUHIINIIE CTTTIOYEHHOCTH KOJUICKTHBA

B) 00BbEIMHEHUU HECKOJIBKHUX TPYIII JJII COBMECTHON JESATENbHOCTH

2. Kols1IeKTHBOM MOKHO HA3BaTh

a) 3aMHTEPECOBAHHYIO APYT B APYTe TPYIIITY

0) rpyrminy, OObEeAMHEHHYIO JUIsl COBMECTHOM JIEATETLHOCTH

B) J1t000€ MPOU3BOICTBEHHOE 0ObETUHEHHE
3. JlJ1st ocymiecTBJIEHHS MPOIecca KOMMYHHKAIIUH HEOOXOANMMBI H 10CTATOYHBI CJIeyIOIIHe
OCHOBHbBIE 3JIEMEHTBI

a) OTIpaBUTeNb HH(OpPMAITUHU, COOOIICHHE, ITOMEXH, CPEJICTBO NIepenaun nH(OpMaIuH, ToJydaTeshb
uHpOpMaLIUU



0) oTmpaBuTeIh HHGOPMAIINH, COOOIICHNE, KaHAJI, TTOJIy4aTesb HHpopMauu

B) OTIIPaBUTENs HHGOPMAIUH, COOOIICHIE, HOCUTENh HH(POPMAIIHH, KaHa, TOJIydaTelb HHHOPMAITUU
T') OTIIpaBUTEIL HH(OPMAIIH, COOOIIICHHE, MTOTyYaTelIb HHPOPMAaIUH

4. Bua o01ieHusi, B 0CHOBe KOTOPOTIO JIeKAT MPOTHBOPEYHsI, ITO

1) nucnyt

2) pa3Hormnacus

3) koHIHKT

5. Biausinue — 3T0:

1) noBesieHUE OJJHOTO YEJIOBEKA, KOTOPOE BHOCUT U3MEHEHHE B MMOBEACHUE APYTrOTO YEIIOBEKA;
2) BOJIEBOE OTHOIIECHUE MEXY JFOJIbMUA, OCHOBAaHHOE HA CUJIE;

3) yOexieHue yenoBeKa B 4eM-1u0o0.

5.1.5 TunoBble 3agaHus (OLeHOYHOE cpeacTBO - TecT) M1 oueHKH c)OPMHUPOBAHHOCTH
Kkomnerenuun YK-6

1. COBOKyIIHOCTL THIIUYIHBIX B3IJIA/10B, HeHHOCTeﬁ, HOPM MCEHE/IKEpa M0 OTHOICHHUIO K

XapakKTepy, IpuHIuIIamM, 3agadyam B3aMMO/IelCTBHA € MEPCOHAIOM — ITO CTHJIb
YupaBJ€HYIECKOIO...

1) Tpyna
2) MBIILJICHUS
3) nukia

2. lnana3oH KOMaHJHbIX MOJHOMOYHIT MeHeIKepa, B mpeaeaX KOTOPOro Be0Mblii TOTOB
COIJIACUTHCH € pellieHUueM, IPUHATHIM MEHEeIKepoM - 3TO 30HaA...

1) BoctipusiTus
2) BIMSIHUA
3) xoH(pMKTA

3. OTBEeTCTBEHHOCTD JINIIA 32 BbINOJHeHHE PYHKIN, CB3AHHBIX C €ro CJIy:KeOHbIM
M0JI0KEHUEM B OPraHM3aluH - 3TO OTBETCTBEHHOCTb...

1) cayxkeOHan
2) MHTerpaTuBHAas

3) uHIUBUAYATBHAS



4. IMonnoueHHasi camopeaau3anusi B npogeccuoHaabHOIi cdepe BO3MOKHA, €CJIH YeJI0BeK:
1) mpu3HAeT CBOIO EATEIbHOCTh KaK HAWIYUIIYIO IS ce0s;

2) 0CO3HAEeT CBOM CITIOCOOHOCTH, HHTEPECHL;

3) yIOBIETBOPEH COOOI;

4) obnagaer 3HaAHUAMHU, YMEHUSIMHU, HaBbIKAMH, TO3BOJISIIOIIMMH €My HanboJiee MOJIHO Peaqn30BaTh
CBOHU CIIOCOOHOCTH B MPO(ECCUOHATILHON EATEIIbHOCTH;

5) NpaBUIBHBIX OTBETOB HET.

5. UTo u3 nepeyncjIeHHOT0 He SIBJISIETCS] TUIIOM Kapbepbl?
1) nuHeliHas kapbepa

2) crabuibHas Kapbepa

3) maTooOpa3Has Kapbepa

4) nuHaMHu4YecKasi Kapbepa

6. HazoBuTEe MeXaHU3MbI THYHOCTHOIO POCTA

1) camoro3HaHue

2) caMOTo0yKIeHHE

3) nporpamMmupoBaHue MPoGheCCHOHATHLHOTO U THYHOCTHOTO POCTA
4) camopeau3anus

5.1.6 Tunosble 3a1aHus (OLEHOYHOE CpeAcTBO - TecT) 1Jis1 OLeHKHU ¢(pOPMUPOBAHHOCTH
komnerenuun OIIK-4

1. YTto Takoe BJACTH ¢ TOYKHU 3peHus Juaepa?
1) cpeAcTBO MOCTIKEHUS 1IN

2) nomyck K Oe3rpaHMYHBIM pecypcam

3) pabora Ha Oxaro obmiecTBa

2. Be1OOp, KOTOpBIM JIOJDKEH cliejaTh PYKOBOJUTENIb, YTOOBI BBITOJHUTH OOS3aHHOCTH,
00YCJIOBIICHHBIE 3aHIMAEMOU MM JIOJDKHOCTBIO, — ATO ... PEIICHUE:

a) ynpapjeH4YecKoe (OpraHu3aiioOHHOe)

0) 3amporpaMMHpPOBaHHOE

B) JINJIEPCKOE

3. Baactb, BinsiHue, OOy KIaI0IIEe YBAKEHNE, TOCTABJIsIeMOe 00J1aJaHeM MPEeBOCXOTHOI
U TPU3HAHHON BJACTH WJM BblIAKOIIelicsi U NMPU3HAHHOW MYAPOCTH, 3HAHUS, 100pOAeTesIH;
BJIMsIHME UHINBHU/IQ, OCHOBAHHOE HA 3aHUMAEeMOM MM MOJIOKEeHNH, 10JZKHOCTH, CTaTyCe:
a) aBTOPUTET



0) xapu3MaTHYECKUI JHaep
B) JINYHOCTb

84. BiiacTh, KOTOpPasi OCHOBAHA HA BO3MOKHOCTH M CIIOCOOHOCTH NMPUYHHSATH ICHXO0JOTHYECKH A HITH
(usnyeckuii Bpej ¢ 1e1b10 U3MEHEHUST HEXKeIATEILHOI0 MOBeAeHNs] WJIH YMeHbIIeHUs BEPOSITHOCTHU
TOr0, YTO OHO MOBTOPUTCS:

a) DKCTIEPTHAS BJIACTh

0) BJTacTh HaKa3aHMUs

B) BJIACTh IpuMepa

5. TBOpuYeCcTBO MeHeI:KEPOB B MpoLecce YIPaBJIeHUS peau3yeTcs ¢ IOMOIIbIO:
1. BHenpenus 3(hPEKTUBHON CUCTEMBI MPEMHUPOBAHUS
2. GyHKUIUH MEHEIKMEHTA
3. IMarHOCTHKH MPOOIEMbI

4. HOoBBIIICHHUS KayecTBa NpoaAyKIUHU

Kpurepun ouenuBanusi (oueHouHoe cpeacTBo - Tecr)

Onenka Kputepuu oneHuBanus
3a4TEHO MIpaBUJILHBIE OTBETHI Ha BOIPOCkI - 50%
HE 3a4TEHO MeHee 50% npaBUIIBHBIX OTBETOB

5.2. Onucanune WIKaJ OLeHUBAHUS Pe3yJIbTATOB 00yUYeHHs N0 JUCUHUILJIMHE IIPH NPOMEXKYTOYHOI
aTTecTaluM

IIxana ouenuBaHus cGOPMUPOBAHHOCTH KOMIIETEHIIUI

YpoBen
b
chopmu HeY/10BJIETBOP Y/10BJIETBO 0YeHb
MJ10X0 XopouIo OTJIMYHO MPeBOCXOIHO
POBaHH HUTEJIHLHO pUTEIbHO XOpo1o
oCcTH
KOMIeT
eHIM A
(MHIUK
aTopa
AOCTHIK He 324TeHO 3a4TeHO
eHus
KOMMHeT
eHuuif)
YpoBeHb
OtcyTcTBHE YposeHb .
o - 3HaHWH B
3HAHMH MuHUManbBH | 3HaHUH B oBBeMe YpoBeHb
TEOPETHIECKOTO 0 obneme, > 3HaHUI B
VYposens COOTBETCTBY VYposens
MaTrepHana. . JOMYCTUMBI | COOTBETCTBY o0beMme, .
3HAHMI HIDKE . I0MIeM 3HAHUH B
HeBo3MOXHOCTD it ypoBeHb IOILIEM COOTBETCTB
MHHUMAJIBHBIX 9 TporpaMme o0beme,
3HaHus OLIEHUTH TOJIHOTY . 3HAHUU. nporpamme YIOLEM
o TpeboBaHUIA. TIOJITOTOBKH MIPEBHIIIAONIE
3HAHUHN JomnyieHo IIOJArOTOBKH rnporpamme
Mmemn mecto . Homymeno M IIPOTpaMMy
BCJICJICTBHE MHOTO . Homymieno HO/AITOTOBK
rpyOble OmuOKU HECKOJIBKO MOJATOTOBKH.
OTKa3a HErpyObIX HECKOJIBKO u. Ommbok
HECYILECTBE
o0yJaromerocs ot ouboK HETpyOBIX HHEIX HeT.
OTBeTa Q1117 (78] 3
omnooK




IIponemonc
TPHUPOBAHEI
IIponemonc pHp
IIpomemonc | Bce
[Iponemonc | TpupoBaHbl
TPUPOBAHEI | OCHOBHBIC
TPUPOBaHBI | BCE
BCE YMEHHSI. IIponemonctp
OCHOBHEIE OCHOBHEIE
OtcyTcTBHE OCHOBHBIE Pemenst HPOBaHBI BCE
IIpn pemennn YMEHHSI. YMEHHSI.
MHHHUMAaJIBHBIX YMEHHSI. BCE OCHOBHbBIE
. CTaHJIapTHBIX Pemens Pemensr Bce
yMeHHil. Permensl Bce | OCHOBHBIE YMEHHSI.
3amaq He THUIIOBEIE OCHOBHEIE
Heso3smoxxnocTh OCHOBHBIE 3a71a4u ¢ Pemensl Bce
MPOJEMOHCTPUP | 3aJadd C 3a7a4u C
OLICHUTD HaIN4IHe 3amaun. OTHENBHBIM | OCHOBHEIC
Ymenus . OBAaHBI HerpyObIMH | HErpyOBIMH
yMeHnit Brmonaers! | n 3amayn.
OCHOBHbBIE OLIMOKAaMH. | OLIMOKaMH.
BCIIEJICTBHE BCE 33IaHMSI | HECyIIeCTB | BrimonmHeHb!
ymenus. Umenu | Beimosnnens! | BeimonHeHsl
OTKa3a B TIOJIHOM CHHBIMH BCE 33/IaHHS, B
MECTO IpyObie BCE BCE 3aJlaHUs
oOyyaromierocst ot o0beMe, HO | HeZo4eTaM | MOJHOM
OLIHOKH 3aJaHus, HO | B IOJHOM
oTBeTa HEKOTOpHIE u, o0beme 6e3
HE B obObeme, HO
c BBIMIOJTHEH HEJ04eTOB
MIOJTHOM HEKOTOpHIE
HeJI04YeTaMH | bI BCE
o0beme c
3a7aHus B
HeJ0YeTaMI
MIOJTHOM
obbeme
Nmeercs
OtcyrcTBHE IIponemonc ITponemonc
MUHUMAaJIbH IIponemonc
6a30BBIX IIpu pemennn . TPHUPOBAHBI TPUPOBAHEI
BIit HAabOp TPUPOBAHbI IIponemoncTp
HaBBIKOB. CTaHJIapTHBIX 0a3oBEIe HaBBIKH
HaBBIKOB 0azoBbIC HpOBaH
HeBo3moxHOCTB 3a1a4 He HaBBIKH TIPH npu .
ULt HaBBIKH TIPH TBOPYECKHUH
OLICHUTDh HANMYUE | MPOAEMOHCTPHP peuieHnn pelreHnn
Hagbiku pereHus pelieHnn TOJXOM K
HaBBIKOB oBaHbI 6a30BbIC CTaHAapTHEI HECTaHAapT
CTaHJIapTHBI CTaHIapTHBI peLIeHHI0
BCIIEJICTBHE HaBbIkK. MiMemn X 33714 C HBIX 33739
X 337124 C X 3a1a4 0e3 HEeCTaHAaPTHEI
OTKa3a MecCTO TpyObIe HEKOTOPBIM 0e3
HEKOTOPBIM OLINOOK 1 X 337124
oOydJaronierocst OT | OmHOKH u omnboK U
u HE04eTOB
oTBeTa Heo4eTaMu HEJJ0UETOB
HEJ04YeTaMH
IIxana oueHMBAHUA NIPH MPOMEKYTOYHON aTTECTALMH
Ouenka YpoBeHb IOAT0TOBKH
MPEBOCXOTHO Bce kommereHIM (4acTm KOMIIETEHNWil), Ha (OPMHUpPOBAaHHME KOTOPHIX HAIpaBIeHA
JIUCIUIUINHA, C(HOPMHPOBAHEI HA YPOBHE HE HIDKE «IIPEBOCXOAHO», MPOIAEMOHCTPHPOBAHEI
3HAHWS, YMEHHs, BJAJEHHsS 10 COOTBETCTBYIOIIMM KOMIICTEHIMSM Ha YpPOBHE BBIIIC
MIPeyCMOTPEHHOTO TIPOTPaMMOM
OTJIMYHO Bce kommereHIMM (4acTH KOMIETEHUWil), Ha (OPMHUpPOBaHHE KOTOPBIX HampaBieHa
JVCIUIUIHHA, C(OPMHUPOBAHBI HA YPOBHE HE HIDKE (OTIUTHO.
324TeHO O4YeHb XOPOIIO0 Bce kommereHmmm (4acTW KOMIeTeHNuWil), Ha (OPMHUpPOBaHHE KOTOPBHIX HaIpaBIeHa
JVCIUIUIIHA, C(OPMHUPOBAHEI HA YPOBHE HE HIDKE «OYEHBb XOPOIIO»
X0pOoIIO0 Bce kommereHImM (4acTH KOMIIETeHNHWil), Ha ()OPMHUpPOBAaHHE KOTOPHIX HAIpaBIeHa
JUCIHUIUTHHA, COPMHUPOBAHBI HAa YPOBHE HE HIXKE «XOPOILIOY.
yaoBjierBoputeiab | Bce KoMmmereHmmm (4acTH KOMIeTeHIuWil), Ha (OPMHpOBaHHE KOTOPBHIX HAIpaBiIeHa
HO JMCIHMIUTHHA, C(OPMHUPOBAHBI HA YPOBHE HE HIKE «yJOBIETBOPHTEIHHOY», MPU 3TOM XOTS OBI
0JIHa KOMITETEHIUS COPMHIPOBaHA Ha YPOBHE «YAOBIETBOPUTEIHHO)
HeynoBJeTBopuTe | XOTS ObI 0JJHA KOMIIETCHINS COPMHUPOBAaHA HA YPOBHE «HEYAOBIECTBOPUTEIHEHOY.
JILHO
He 3aYTeHO
MJI0X0 XoTst ObI 0JJHa KOMITETEHIUSI CHOPMHUPOBAHA HA YPOBHE ILIIOXO)

5.3 TunoBbie KOHTPOJIbHBbIE 32/IaHUS UJIM HHbIE MATEePHAJIbl, HEO0XOIMMBbIE 1JI51 OLEHKHU
pe3yJbTATOB 00yUeHHUS HA MIPOMEKYTOYHOM aTTeCTAlMHU




5.3.1 TunoBsble 3ajaHusl, BBIHOCMMbIE HA IPOMEKYTOUYHYIO aTTECTALHIO:

OueHouHoe cpenctBo - Pedepar

3auém

Kpurepun onenuBanus (Pedepar - 3auér)

Onenka Kpurepun ouneHuBaHusi
BrimonHaens! Bce TpeOoBaHMs K HAMCAHUIO: 0003HaYeHa Ipobiaema U 000CHOBaHa e
aKTyalbHOCTb, C/I€JIaH KPAaTKUH aHAIN3 Pa3JIMUHBIX TOUYEK 3pEHUS Ha pacCMaTpUBAEMYIO

npo0IeMy  JOrHYHO U3JI0KEeHA COOCTBEHHAsI MO3UILHSL, C(OPMYITHPOBAHBI BEIBOJIBI, TEMA
PACKpBITA TIOJIHOCTBIO, BBIJIEP)KaH 00BEM, COOIIOIEHBI TPEOOBaHHS K 0(hOPMIICHHIO.

3a4TCHO

HE Pedepar crynenTom He npejcraBiieH; Tema pedeparta He pacKpbITa, OOHAPYKUBACTCSI
3aYTEHO CYIICCTBEHHOE HEIOHMMAaHUE MPOOJIEMBI.

Tunosblie 3aganus (Pedepar - 3auér) ans ouenku chopmupoBanHocTu komnerenuun OITK-4
(CrtocoOeH pyKOBOAUTH MPOEKTHOM U MPOIECCHOM ACSTEIIBHOCTIO B OpraHU3AIMH C UCIIOIb30BAHUEM
COBPEMEHHBIX MPAKTHK YIPABJICHUS, JIUJEPCKUX U KOMMYHUKATUBHBIX HABBIKOB, BBISBISTH U
OLCHUBATb HOBBIC PBIHOYHBIC BO3MOKHOCTH, pa3pa6aTBIBaTb CTpPaTCruun CO3JaHUs U PAa3BUTUA
WHHOBAIIMOHHBIX HAMPABICHHUM NESTEIBHOCTH U COOTBETCTBYIOIINE UM OU3HEC-MOENN
OpraHu3aiuii;)

1. CtpykTypa rpynmnsl: COUOMETPUYECKAst, KOMMYHUKAaTHUBHAsI, COLIMAJIBHOM BJIACTH.

2. CounanbHO-TICUXOJIOTHYECKU KIIMMAT KOJUIEKTHBA.

3. MeTonuku u3y4yeHHs COLUAIbHO-TICUXO0JIOTMYECKUX XapaKTepUCTUK rpynmsl. [IpoBenenue
U3MEPEHUS] BHYTPUTPYIIIOBBIX OTHOIIEHUH METOJIOM COLIMOMETPHUH.

4. ITpodeccuorpamMma u rncuxorpaMma MeHeKepa.

5. B3auMocBs3b PYHKIMI PYKOBOAMUTENS U €70 TUYHOCTHBIX KA4eCTB.

6. BiusiHue MHAMBUYATIbHBIX ICUXOJIOTHYECKUX OCOOEHHOCTEH Ha CTUIIb YIIPABJICHUS.

7. JIuuHOCTHBIE (PAKTOPBI PYKOBOAUTENS, CHUXKAtoUIHE 3()(PEKTUBHOCTHU yIIPaBICHYECKON
JEATEBHOCTH.

8. CrtocoObI NCUXOIOTMYECKOro BIUsIHUS. KOHCTPYKTHBHOE U JECTPYKTUBHOE BIIMSHUE Ha
MOJYUHEHHBIX.

9. MaHunyaupoBaHHUE B yIIPABIECHYECKOUN NS TEIbHOCTH.
10. ConuanbHO-TICUXOJIOTMYECKHE IPUIHHBI BOSHUKHOBEHUS] KOH(JIUKTOB.

OuenoyHoe cpeacTso - KoHTpo/ibHBIE BONPOCHI
3auém

Kpurepun ouenuBanusi (KoHTpoabHbIe BOIPOCHI - 3a4€T)
Onenka Kpurepun onenuBanus

3a4TeHO CTYIEHT IEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHUS, BJIaZIeeT TEPMUHOJIOTHEH,
JIOTUYHO U TOCJIE0BATENLHO OOBSICHSIET CYLITHOCTD SIBICHUI U MPOLIECCOB, JEIaeT




Onenka Kpurepun onenuBanus

apryMEeHTHPOBAHHbIE BBIBOJBI U 000OIIEHMS, IPUBOIUT MPUMEPHI, IOKA3bIBAET CBOOOIHOE
BJIaJICHHE MOHOJIOTUYECKOH PEUbIO U CIIOCOOHOCTH OBICTPO pearupoBaTh Ha YTOUHSIOIIUE
BOIPOCHI.

HC

329TEeHO Hert orBeTa Ha BOIIPOC UJIHU OTBET HCHpaBHJ’IBHBIfI, COACPIKAT MHOKCCTBO FPY6BIX OIIHOOK.

Tunosble 3aganus (KoHTpo/ibHBIE BONPOCHI - 3a4€T) ISl OLEHKH C(POPMUPOBAHHOCTH
koMmmneTeHun YK-6 (CriocoOeH onpeensiTh U peaaTn30BbIBaTh MPUOPUTETHI COOCTBEHHOU
JESTENIbHOCTH U CIIOCOOBI €€ COBEPILICHCTBOBAHUS HA OCHOBE CAMOOLICHKH)

Tlo3HaBaTenbHBIE IPOLECCH — OCHOBA YIIPABICHIECKOH JEeATETbHOCTH

IIcuxoJiorus BIIaCTHOM JIMYHOCTH.

JIngnocTHOE M HpO(beCCI/IOHaJ'IBHOG CaMOCOBEPUICHCTBOBAHUE KaK ITYTh K CTpeccoyCTOﬁ‘IHBOMy 06pa3y JKU3HHU.

IIcuxonorudeckoe BO3ICHCTBHUE B Ipouecce ynpaBJI€HICCKOIo O6H.ICHI/IH.

TonsTue n QyHKINT KOMMYHHUKAIMH B OpPTaHU3AIIN

HMZ{GpCTBO B yHIPpaBJICHUU: OCHOBHBIC YEPThI OTIINYHA MEHEIXKEPA OT JIUACPA.

YnpasieHueckoe OOIICHUE: BUABI, CTaUH, YHKIIUH.

Icuxomorus meperoBOpHOTO MpoIecca.

JnHamuka KOH(IUKTA

HpO(beCCI/IOHaJ'[LHOG 310POBLE MEHEKEPA U pa3BUTHUE.

OuenouHoe cpencrso - Tect
3auém

Kpurtepun ouennBanus (Tect - 3auér)

Ounenka Kpurepun onenuBanns
3a4TE€HO NpaBUJIbHBIE OTBETHI Ha BOMPOCH - 50%
HE 3a4TCHO MeHee 50% npaBUIIBLHBIX OTBETOB

Tunoselie 3aganus (Tect - 3a4éT) A9 oeHKH cHPOPMUPOBAHHOCTH KoMMeTeHIMH YK-5
(CnocoGeH aHaJIM3UPOBaTh U YUYUTHIBATh pa3HOOOpa3ue KyJIbTyp B MPOLIECCE MEKKYIbTYPHOTO
B3aUMO/ICUCTBUS)




1. CymHoCTh KOMaH/1000Pa30BAHUSA COCTOUT B

a) TyMaHHUCTUYECKOM TMOAX0/ie K paboTe

0) MPUHIINIIE CTTIOYEHHOCTH KOJUICKTHBA

B) 00bEAMHEHUH HECKOJIBKUX TPYIII JJIsi COBMECTHOM IESATEILHOCTH

2. Ko/Ll1eKTHBOM MOKHO HAa3BATh

a) 3aMHTEPECOBAHHYIO APYT B APYre IpymILy

0) rpynmy, 00beIMHEHHYIO JI COBMECTHOM J1eATeIbHOCTH

B) JIt000€ MPOU3BOICTBEHHOE 00bETUHEHHE
3. Jl1s1 ocylecTBIeHHs MPOLecca KOMMYHHKAIIUM He00OX0ANMBI U 10CTATOYHBI CJIeyIoIue
OCHOBHbBIE JIEMEHTBI

a) OTHpaBUTENb HH(POpMALNH, COOOIIEHNE, IIOMEXH, CPEJICTBO Nepeaadn HH(popManny, mosyyaresb
uHpOpMaLIUU

0) oTmpaBuTeIh HHGOPMAIIMH, COOOIIICHNE, KaHAII, TTOJIy4aTesib HHpopMauu
B) OTIIPaBUTEb HHPOPMAITUH, COOOIICHIE, HOCUTEIh HHPOPMAIINH, KaHaJ, TOJTy4aTelb HHPOPMAIIH
T') OTIpaBUTENb HHPOPMALIMH, COOOIIIEHNE, TOTyYaTeab HHPOPMAITUN
4. Bua o011eHusi, B 0CHOBE KOTOPOI'0 JIeKAT MPOTHBOPEYHUs, 3TO
1) nucnyt
2) pa3HorIIacus
3) KOHIHUKT
5. Bausaue — 3T10:
1) moBeieHNE OJTHOTO YEIOBEKa, KOTOPOE BHOCUT H3MEHEHHE B IIOBEJACHHE JPYTOT0O YEJIOBCKa,;
2) BOJIEBOE OTHOIIIEHUE MEXY JTIOJJbMHU, OCHOBAaHHOE Ha CHUJIE;
3) yOexxaenue yenoBeka B 4eM-Ju0o.
Tunosble 3aganus (Tect - 3auéT) A5 oeHkn chpopmupoBanHocTu komnerenuun OITK-4
(CrtocoOeH pyKOBOIUTH MPOEKTHOM U MPOIECCHOM AESITEIIPHOCTHIO B OPTaHU3AIMH C UCTIOIh30BAHUEM
COBPEMEHHBIX MPAKTHK YIIPABJICHUS, JIUIEPCKUX U KOMMYHUKATUBHBIX HABBIKOB, BBISBISATh U
OIICHUBATh HOBBIC PHIHOYHBIC BOBMOXHOCTH, pa3padaThiBaTh CTPATETHH CO3/IaHUS U PA3BUTHS
WHHOBAIIMOHHBIX HAMPABICHHUH ESTEIBHOCTH U COOTBETCTBYIOIINE UM OU3HEC-MOJEeNN
OpTaHU3aIIHiA;)
1. Yto Takoe BJIACTH C TOUYKH 3peHuUs uaepa’?
1) cpencTBO MOCTHKEHUS TIeNn
2) pomyck K Oe3rpaHMYHBIM pecypcam
3) pabora Ha Oj1aro oOiecTBa
2. BeI0Op, KOTOpBIA JIOJDKEH ClIelaTh PYKOBOJIUTENb, YTOOBI BBIMOJIHHUTH OOS3aHHOCTH,

00yCITOBJICHHBIE 3aHUMAEMON UM JIOJDKHOCTBIO, — 3TO ... PEIICHHE:
a) yrpaBJeHYECKOE (OPTaHU3aIMOHHOE)



0) 3amporpaMMHpPOBaHHOE

B) JINJIEPCKOE

3. Baacrtp, BiausiHue, MOOY:KIal0IEee YBaKeHHe, 10CTaB/IsieMoe 00/1aJaHeM TPeBOCXO0IHOi
M NPU3HAHHON BJIACTH WJM BblAAKOLIelicsi ¥ NMPU3HAHHOW MYJAPOCTH, 3HAHUS, J100pPOAeTE]IH;
BJIMSIHME UHIUBHU/Ia, OCHOBAHHOE HA 3AaHMMAEeMOM MM I0JI0’KEHUH, T0JLKHOCTH, CTATYCE:!
a) aBTOPUTET
0) Xapu3MaTHICCKHUN JTHIEP

B) IMYHOCTb

84. BiiacTh, KOTOpPasi 0OCHOBAHA HA BO3MOKHOCTH M CIIOCOOHOCTH NMPUYHHSATH IMCHXO0JOTHYECKH I HITH
busnyeckuii Bpea ¢ meIbi0 H3MEHEHHUSsT HeKeJIaTeJILHOT0 MOBeAeHHsI UJIH YMeHbIIIeHUsI BEPOSITHOCTH
TOr0, YTO OHO MOBTOPUTCH:

a) OKCIIEPTHAS BJIACTh

0) BJTacTh HaKa3aHUs

B) BJIACTh IpUMeEpa

5. TBOpuYeCcTBO MeHEIKEPOB B MpoLecce YIPABJIEHUS peau3yeTcs ¢ IOMOIIbIO:
1. BHenpeHus 3(hPEKTUBHON CUCTEMBI MPEMHUPOBAHUS
2. GyHKUIUH MEHEIKMEHTA
3. IMarHOCTHKH MPOOJIEMBI
4. TOBBIIIEHUS KAYeCTBA MPOTYKITUI

OuenovHoe cpeacTso - 3agaun

3auém

Kpurtepun ouennBanus (3agauu - 3a4ér)

Onenka Kpurepun onenuBanus

3az[aqa peuICHa MpaBUJIIbHO U O(I)OpMJ'IeHa COTJIaCHO NPCJIOKCHHOT'O aJIrTOpUTMaA. I[aHI)I
HNCUYCPIBIBAIOIIUEC OTBCTHI HAa BCE BOIIPOCHI 3aJa4u.

3a4TCHO

HE 3anaua perieHa HerpaBuiIbHO. CoJlepKUT OIIMOKH B OlleHKe Mokasareneii (0onee 50%).
3a4TCHO ﬂaHLI HEBCPHBIC OTBETHI HA BOIIPOCHI 3a1a4Yu.

Tunossble 3ananus (3agauu - 3a4éT) 451 OeHKH C(POPMUPOBAHHOCTH KommneTeHun YK-5
(CriocobeH aHanM3upoBaTh U YYUTHIBATH Pa3HOOOpa3ne KyJIbTyp B MPOLIECCE MEKKYIBTYPHOTO
B3aUMO/ICHCTBU)

PaCKpBITB 0COOEHHOCTH BOCIIpUATHUA pa60TBI MCHCI’KCPOB B OpraHn3aniu ¢ TOYKH 3pCHUA UX
BSaI/IMOJIeI\/’ICTBI/IS{ C KOJIJICKTHUBOM.

Ton MCHCI’KCPBI 4aCTO MPUHUMAIOT OIIMOOYHEIC peliCHud B BUAY TOT'O, YTO IIJIOXO NPCACTABIIAIOT
MHOI'¢€ A€TajIu B pa60Te CBOUX INTOJYUMHCHHBIX. B cBs3m ¢ aTHIM Ha HCKOTOPBIX MPCANIPUATUAX CTalla



UCIIO0JIb30BaThCs MMPAKTHKA «CMOTPSIIET0 MEHEPKMEHTa»: MEHEIPKEPBI COCTABIISAIOT CBOE pacCaHue
TakK, YTOOBI PETYIAPHO HAXOIUTH BPEMsI Ha «IIPOTYIIKY» BOKPYT padoTatomiero nepconaia. OHu
0O0IIAI0TCS C PSIOBBIMU COTPYIHUKAMHU U 3aBOJAT HOBbIE KOHTAKTHI B KOMIIAHUH.

Jannas npaktuka Obl1a ucrnoiib3oBana bumiom Hetonert u [eiiBom [lakap, KoTOpbie CTpEMUINCH
y3HaTh OOJIBIIIE O CIOKHOCTSAX M BOBMOXKHOCTSIX, C KOTOPBIMU CTAJIKUBAIUCH UX paboTHUKU. Creom
3a HUIMHM MHOTHE JIpPYTME€ KOMIIAHUU MEPELLIA Ha TAKOM CTUJIb YIIPABJICHUS U YBUIEIU B HEM MHOT'O
MPEUMYIIECTB 10 CPABHEHUIO C TPAIUIIMOHHBIM O(UCHBIM MOJIXOIOM.

[Tonynsipuas tenenepenava «TaiiHplil boce» nomuia ganplie U NpoBeia pal COUUAIbHBIX
9KCIIEPUMEHTOB. Psij1 TON MEHEKepOB KPYIMHEHIIINX KOMIAHUN HHKOTHUTO ObUTH BHEJIPEHBI B
paboTy psiI0BOro MepcoHana Apyrux kommnanui. [1o 3aBeprieHrn 3KCriepuMeHTa BHEIPECHHBIE
MEHE/KEPBI IPU3HAIUCH, YTO HKCIIEPUMEHT T0Ka3aJl UM, HACKOJIBKO CJIOKHYIO U Pa3HOCTOPOHHIOIO
paboTy BBITIONHSET MIEPCOHAN, i KAK MHOT'O HABBIKOB TPeOyeTCsi, 4YTOOBI BBIIIOJIHUTh €€ KaYeCTBEHHO.
OHu TaKKe cKa3ayu, YTO MOJTYYSHHBIN OIMBIT HAYYHJI UX MHOTO HOBOMY B BEJICHHH OM3HEca U B
COBEPULICHCTBOBAHUH Psiia OM3HEC MPOIIECCOB.

Hecmotps Ha onpeniesieHHbIE IPEUMYILECTBA, IPAKTHKA «CMOTPSILET0 MEHEPKMEHTa» UMEET P
HEeJ0CTaTKOB. Bo-niepBbIX, BpeMsi, KOTOPOE MEHEIKEPHI IPOBOJAT, IPOTYJIUBAsICh CPEAU PAOOTHUKOB,
- 9TO BpeMs, KOTOpPbIE OHU MOIJIU Obl TOCBSTUTH HA BBIIIOJHEHHE CBOUX HEMOCPEICTBEHHBIX
00s13aHHOCTEH: aHaIu3, KOOPAUHALIUSA, CTPATErNYECKOE MJIaHUpOBaHUE. BO-BTOPHIX, MEHEIKMEHT,
OCHOBAHHBIM Ha CyOBEKTUBHBIX BIIEYATICHUAX, HOTYYEHHBIX OT OOLIECHUS C IIEPCOHAIOM M OCMOTpa
pabo4YrXx MECT, IPOTUBOPEUUT HAYYHOMY MEHE/PKMEHTY, KOTOPbII UCXOUT U3 PE3YyIbTaTOB
VICCJIEIOBAHMM ITPU IPUHATHH YIPABJIECHYECKUX PEIIEHUN. B-TpeTbux, MeHeKepsl MOTyT
BOCIPUHUMATHCS CIIY)KaIUMH KaK 0€3/1eJIbHUKH U HaJICMOTPIIUKHU, YTO MOAPHIBAET YBAXKEHHUE U
JIOBEpHE K PYKOBOJCTBY. BHenpenue nogobHoro nojaxoaa tpedyer cepbE3HOM MOATOTOBKU U
TOTOBHOCTH MUHHMU3UPOBATh HETATUBHBIE ITOCIIEACTBUS.

Bomnpocsr:

1. Yto HOBOro MOT'YT MEHEIKEPbI YCBOUTb, IPOTYINBAsCh IO KOMIIAHUH U 00IIAsICh C €€
COTPYJHUKaMH, B CPABHEHUHU C OTYETAMH O JIEATEIBHOCTH OpraHn3alun?

2. Bymyun paOOTHHKOM TaKOTO MPEANPHTHS, KaK ObI BB OTHECIIHCH K TAaKOW MpakTuke? 3HaHUEe
0 TOM, YTO TOII MEHEPKEPBI BPEMSI OT BPEMEHH B3aUMOJIEHCTBYIOT CO CITY’KalIUMHU
HEMOCPEACTBEHHO Ha UX paboueM MecTe, OBIuUsI0 Obl Ha Baiie Bocpuste neHHocTen
opraHu3anuu?

3. Kak eme pyKoBOICTBO KOMIIAaHHH MOKET IMOJTy4aTh HH(POPMAIIHIO O €XKETHEBHBIX OM3HEC
olepanusax, IPOUCXOAAIINX B OpraHu3annn’?

4. Yro crnenyeT NpeaIpUHATh MEHEIKepaM, YTOObl MUHUMU3UPOBATh HETaTUBHbBIE TIOCTIEICTBUS
1no100HOro noaxona?

Tunoselie 3aganus (3agaum - 3a4éT) 11 oueHKH chopMUPOBAHHOCTH KOMIeTeHIuH YK-6
(CniocobGeH onpenenaTs U pealn30BbIBaTh MPUOPUTETH COOCTBEHHOMN AESITEIFHOCTH U CIIOCOOKI e
COBEpIIEHCTBOBAHUS HA OCHOBE CAMOOIICHKH )

1) O6ochyiiTe Ha MaTepuasie U30paHHOMN CIENUATBLHOCTHU (TpUMEpPax U3 yueOHOU JIUTepaTyphl,
COOCTBEHHOTO OTIBITA WJIM OTIBITAa 3HAKOMBIX BaM Jitofieil) akTyanbHOCTh MPO(hecCHOHATBHOTO

CaMOITIO3HaHUA CIICIUaJInucCTa.

2) [IpuBenuTe mpUMEpPHI, KOTJa TCHICHIUS K CAMOOIIPABIaHUIO 3aTPYIHSAET MPOPECCHOHATHHYIO
pednekcuro.

3) IIpokomMmeHTHpYIiTE ciieaytoliee Bhicka3biBanue: «Peduekcus MeHseT mpodeccuoHaabHOe



BUJeHHE Mupay. O KakuX acrnekTax npodecCHoHaIbHOr0 CaMOMO3HAHUS UIET peub?

Tunossble 3aganus (3agauu - 3a4éT) A1 oueHkH chopmupoBaHHocTu komnerennun OITK-4
(CrtocoOeH pyKOBOJUTH MPOSKTHOM M MPOIECCHOM JESITSIIBHOCTHIO B OPraHU3AIMH C UCIIOIb30BaHUEM
COBPEMEHHBIX MPAKTUK YIPABICHUS, TUACPCKUX U KOMMYHUKATUBHBIX HABBIKOB, BBISBIISITH U
OIICHUBATh HOBHIC PHIHOYHBIE BO3MOXXHOCTH, pa3padaThiBaTh CTPATETUH CO3JAHUS U PA3BUTH
WHHOBAIIMOHHBIX HAMPABICHUM JIEATEIBHOCTH U COOTBETCTBYIOIINE UM OU3HEC-MOICIN
OpraHU3aIHii;)

Br1 paboTaere MeHeKEpOM B cpelHei 1Mo pazmepy pupme. B pykoBoaHMOM BaMU TPYIOBOM
KOJUIEKTHBE, KaK BaM CTaJIO U3BECTHO, UMeeTCst HeopMallbHbIH uep. JlanHblii pabOTHUK HMeeT
0oJiee MPOIOJKUTENBHBIH, YeM y Bac, ONBIT paboThl B JaHHOH cepe AesITeTbHOCTH, CTaX ero padoThI
IpEBBIIIACT BaIll TIOYTH B JiBa pa3a. Kpome Toro, oH ymeeT BBICIYIIATh IPYTUX COTPYIHUKOB, MHOTHE
UIYyT K HEMY 3a COBETOM, a He K Bam.

Bol HameTunu B Onuokaiiiiee BpeMst paciiupuTh cepy AesTENbHOCTH (PUPMBI, IPOBECTH HEKOTOPHIE
U3MEHEHUS B CTPYKTYype yrpasienus. HedopMansHbIii muaep, kak Bam cooOmummm, mpoTus

MMpCACTOAIIUX IICPEMCH.

1. Pa3zpaboraiite cTpaTeriio B3auMOACHCTBUS MEHEKEpa U He(hOPMaIBHOTO JTHIEPA.
2. Bribepute oAHy U3 albTepHATHB MOBEICHUS MEHEKepa:

- YBOJIUTBH HECOTJIACHOTO JINJIEPa;
- IPOUTHOPUPOBATH €r0 MHEHUE;

- INPUBJICYb HA CBOK CTOPOHY;

- mpouee (000CHOBATH).

6. YueOHO-MeTOAMUYECKOE U HH(POPMALIMOHHOE o0ecTedeHue JUCHUNINMHBI (MOIYJIs)

OcHoBHas nuTeparypa:

1. 3y0 A. T. Ilcuxonorus ynpasieHus : yueOHUK U npakTukyM / A. T. 3y0. - 2-e uzn. ; nep. u Jo1. -
Mocksa : FOpaiir, 2023. - 372 c. - (Bsicuiee oopazoBanue). - ISBN 978-5-534-00185-3. - Tekcr :
anektponHsli // OBC "FOpaiit"., https://e-

lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=845459&idb=0.

JononHuTenpHas tuTeparypa:

1. Ilcuxonorus ynpasnenus / Baitnmreiin JI.A., I'ynuc W.B. - MockBsa : Beisiimas mkomna, 2018.,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=790005&idb=0.

[Iporpammuoe obecnieuenue u HTEpHET-pecypChl (B COOTBETCTBUU C COJICPKAHUEM JUCIUTITUHBI):

1. http://rucont.ru/ HarmoHaneHeI 1M(POBOI pecypc PykoHT - MexoTpacieBas 3JeKTpOHHAs
6ubnuoreka Ha 6a3e TexHonoruu KoHrekcrym.

2. http://lwww.rjm.ru/ - Poccuiickuii ;kxypHal MEHEKMEHTA.

3. http://www.mevriz.ru/ - xypuan «MenemkmeHT B Poccun u 3a pyoexom».

4. http://www.4hr.ru/ - sxypuan «HR MenemkMenT.



5. http://uisrussia.msu.ru/is4/main.jsp YHuBepcuteTckas wHpopmarmonHas cucrema Poccus (YUC
POCCHA).

6. http://mybrary.ru/ Dnexrponnas 6udbauoreka MYBRARY.

7. http://www.znanium.com/ DnekTpoHHO-OnMOmoTeyHas cucrema ZNANIUM.COM.

8. http://aclient.integrum.ru/login.aspx?si=2R  MHbopmMaIimoHHO-aHATUTHYECKOE areHTCTBO
HMHTEI'PYM.

9. http://elibrary.ru/defaultx.asp Hayunas snextponnas 6ubmrorexka (HOB)

10. www.azps.ru/handbook - ncuxonoruueckuii coBaps.

11. www.edu.ru - ¢enepanbhsiii mopran «Poccuiickoe 00pa3oBaHUE.

12. www.psyedu.ru - sieKTpoHHBIH KypHa «[Icuxonornyeckas Hayka U 00pa3oBaHHEY.

13. www.rospsy.ru - caiit @enepanuu ncuxoyiorop oopaszosanus Poccun.

14. http://www.ecsocman.edu.ru/ - deaepanbHbIii 00pa3oBaTeIbHbIN TOPTAIL.

7. MaTepuajibHO-TeXHUYECKOe ofecriedeHne JUCHUNINHBI (MOYJIs1)

VYyeOHble ayAMTOpUHU A NPOBENEHUS Y4YeOHBIX 3aHATUHA, NPEAYCMOTPEHHBIX 00pa3oBaTEIbHOMN
IPOrpaMMOi, OCHAIIEHbl MYJIbTUMEIUINHBIM 000pYyJOBaHUEM (IIPOEKTOP, 3KpaH), TEXHUYECKUMU
CpeACcTBaMU 00Y4EHHUs, KOMIIBIOTEpaMHU.
[lomemienust g caMoCTOATENbHON PAabOThl O0YYAOIIMXCS OCHAILLEHbl KOMITBIOTEPHOM TEXHHMKOW ¢
BO3MOXHOCTBIO MOAKIIOYeHHUs K ceTh "HMHTepHer" u oOecreueHsl JOCTYIIOM B 3JEKTPOHHYIO
uH(OPMAMOHHO-00Pa30BaATEIBLHYIO CPEY.

[Iporpamma coctaBneHa B coorBerctBuu ¢ TpeboBanusmu OC HHI'Y mno manpasnenuto 38.04.02 -
MeHeKMEHT.

ABtop(bl): KyprocoBa Mapuna ['puropbeBHa, KaHIUAAT ICUXOJIOTHYECKUX HAYK.
3aBeayromuii kadenpoii: .

[Iporpamma os1o0peHa Ha 3acejaHUU MeTOAnYecKoi koMuccuu ot 26.09.2022, nporokon Ne 4.



