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1. Mecto nucuuminnbl B crpykrype OITIOII

Jucuummmaa @T/[.01 OcHOBBI MHHOBAIIMOHHOM JIEATENLHOCTH SIBIIsIETCS (DaKyIbTaTHBOM B
00pa30BaTeNIbHOI NporpamMmme.

2. Ilnanupyembie pe3yabTaTbl O0y4YeHHUS 1O JAUCIHUIJIMHE, COOTHECEHHbIe C IJIAHMPYEMbIMH
pe3yJbTaTaMU OCBOEHHUSI 00pa30BaTeIbHOI MNpPorpaMmbl (KOMIETEHUUSIMH W HMHAUKATOPAMH
JOCTHKEHUS] KOMIIETeH L)

(I)opanyeMl,Ie HJIaHI/lpyeMble pe3yJbTarhbl 06yqunﬂ mo JTMCHMIINHE HaumeHoBaHHe OLIEHOYHOT'0 cpeacrea

COOTBCTCTBUH C

KOMIIETEHIINH
(xom, comeprkaHue

(monya0), B

HUHIUKATOPOM

JAOCTHIKCHHUS KOMIICTCHIIMHU

KOMIIETCHIINN) HNupuxarop pocrukenus | PesyabraTsl 00ydyeHus Jns Tekywmero | s
KOMIIETCHUM U 10 JUCHUIIMHE KOHTPOJISA MPOMeKYTOYHOM
(xon, COZEepIKaHUE ycneBaemMocTu arTecTanuu
HMHJMKATOPA)
VK-3: Cnocoben VK-3-1: Buipabamvisaem VK-3-1: Tecm
Op2anu306b16aMb U cmpamezuio compyonuvecmea |3nams: Ponu 6 komanoe 3aoauu Sauém:

PYKOBOOUMb
pabomoti KOMaHowl,

U Ha ee OCHoBe opeaHusyem

Ymems: Onpedenams ponu 6

Keiic-3a0aua

0mobOp 41eH08 KOMAHObL 015 KomaHOe Koumponvuas
svipabamuleas .

odocmudicenus nocmaeiennou | Bradems: Hagvikamu paboma
KOMAHOHYI0

yenu compyOHUYecmea 8 KoMauoe 0s
cmpamezuio 05
docmuoicenus VK-3-2: I[Inanupyem u docmudiceHUs NOCMABIeHHOU
nocmaeieHHou yenu Koppekmupyem pa6omy yenu.

KOMAMObL C yuemom

unmepecos, ocobennocmeli VK-3-2:

nogeoeHuUs U MHeHUll ee YeH08
VK-3-3: Paspewaem
KOH@AUKMbL U NPOMUSOPEUU]
npu 0en06om obujeHul Ha
0CHOBe yuema uHmepecos 6cex
CMopon

VK-3-4: Opeanuzyem
oucKkyccuu no 3a0aHHoOl meme
u 06cysHcoenue pe3yrbmamos
pabomvl KOMAHOYL €
npueiedueHuem ONNOHEHmMos
Pa3pabomanuvim uoesm
VK-3-5: [Tnanupyem
KOMAaHOHY0 pabomy,
pacnpedensem nopyyeHus u
Oenecupyem nOTHOMOYUSL

YjieHaAM KOMAHObL

Ymems: Cobarooame nopmul
noseoens: 6 KOMaHoe
3namv: Hopmosl nogedenus
Jt0o0ell 8 Komanoe

Bnaoemo: Hasvikamu
KOHCIMPYKMUBHO20 0UaNo2d 8

Komawuoe

VK-3-3:
3namy: Kak nuunoe nogedenus
cKasvleaemcs Ha pe3yibmame
pabomul KOMAHObL

Ymemv: Cmpoums
KOHMPOIUPOBAMs TUYHOE
noegedenue npu pabome 8
Komanoe
Bnaoems: Hasvikamu pabomut 6

Komawnoe

VK-3-4:

3nams: Cnocobul obmena
uH@opMayuu mexcoy uneHamu
KOMAHObL U cnocobbl OUCKYCCUU.
Ymems: Onpedenamo

ungopmayuio Heobxooumyo onsl

Tecm




docmudiceHusi KOMAHObL Yeu 6
Xo0e ouckyccuu.

Braoemv: Hasvikamu obmena
uHpopmayuu mexHcoy uieHamu
KOMaHObI 8 X00€ OUCKYCCUU

VK-3-5:

Ymems: Boinoansms nopmol u
npaeua KOMaHOHoU pabomuol
3nams: Hopmol u
ycmanognentvle npasunad
KOMAaHOHO1U pabomul
Bnaoemyw: Hasvikamu auunoii
0meemcmeeHHOCmu 3a

pe3ynvmam pabomvl 8 KOMaHoe

IIK-1-m: Cnocoben
onpeodensimo
cnocobwvl, Mmemoowvl u
cpedcmesa peuieHus.
MEXHONOSUYECKUX
3a0a4 6 pamKax
npuxnaonvix HUP ¢
8b16panHoll ooracmu
XUMUU, XUMUYECKOTL
TMexHoI02UL U/unu
CMEICHBIX C Xumuetl
HayKkax

ITIK-1-m-1: I'omosum
demanvHvle NIAHbl OMOETbHbIX
cmaouii npukiaousvix HUP
TIK-1-m-2: I'omosum
O0OKyMeHmayuio no
no02omosKe, NPo8edeHUIo U
Pe3VIbMAMAM NPUKIAOHBIX
HHUP

TIK-1-m-3: [Ipeonrazaem
mexHuyecKue cpeocmsa u
Memoobl UCHbIManuil (U3
Habopa umerowuxcs) ons
peutenus ROCMAGLeHHbIX
3a0a4 8 PamMKax NPUKIAOHbIX
HUP

IIK-1-m-4: [Ilposooum
UCnbLIMANUsL UHHOBAYUOHHOU

npooyKyuu

IIK-1-m-1:

3nams: meoputo nianuposanus
AKMUBHO20 HKChepumMeHmd,
OCHO8bI NPOBedeHUs NPoYeoyp
KOHMPOA Kayecmed u
MeNHCNADOPAMOPHbIX
IKCHEPUMEHMOB.

Ymems: 6v16pame ycnosus ons
peanuzayuy akmueHo2o
9KCnepumMeHma.

Braodemw aneopummamu
pacuema Mamemamuieckoll
MOoOenu aKkmugHo2o
aKcnepumenma, ee
unmepnpemayuu u

UCNOJIb306AHUA

IIK-1-m-2:

3nams: ocobennocmu
3akonooamenvcmea PO e
obnacmu ammecmayuu
MeMOOUK XUMUUECKO20 AHAU3A
U AKKpeOUMayul XUumMu4eckux
nabopamopuil.

Ymems noocomoeums
mpebyrowuecs 0
ammecmayuy Memooux u
akkpedumayuu rabopamopuii
OOKYMeHmbL.

Braoemv nagvixamu pabomwl ¢
KOMNbIOMEPHOU MEXHUKOU,
INeKMPOHHBIMU PeCyPCami,
HeoOX00UMbIMU O/ PeleHs.

3a0au cepmudurayuu.

TIK-1-m-3:

Tecm

3aoauu
Keiic-3a0aua
Koumponvnas

paboma

3auém:

Tecm




3uame: ocnosHble ROHAMUSL
cmandapmu3zayuu, 0COOEeHHOCmU
npuMeHeHusi Cmanoapmos 6 P®,
8UObI CMAHOAPTNOE U OPYIUX
HOPMAMUBHBIX OOKYMEHIMO8 8
obracmu cmaHOapmMu3ayuu.
Ymems: sv16upamo
onmumansHoie cnocobbl
U3MepPEeHULl 8 XUMUUECKUX
IKCNEPUMEHMAX U3 CREKMmpPa
CmManoapmos.

Braoemyw: nasvikamu pabomei ¢
KOMNbIOMEPHOL MEXHUKO,
INEKMPOHHBIMU PECYPCaMi,
He0OX0OUMBIMU O PeuleHUs,

3a0au cmaHOApMU3AYUU.

IIK-1-m-4:

3uame: ocHosHble NOHAMUSL
cmanoapmu3sayuu, 0CoO6eHHOCmU
npuMeHeHus: Cmanoapmos 6 P®,
8UObI CMAHOAPTNOS U OPY2UX
HOPMAMUBHBIX OOKYMEHMOS 8
obnacmu cmanoapmu3ayuu.
Ymemy: svibupamo
onmumansHvie cnocobbl
UsMepeHuti 8 XUMUUECKUX
IKCNEPUMEHMAX U3 CReKmpa
cmanoapmos.

Bnaoemo: nasvixamu pabomoi ¢
KOMNbIOMEPHOU MEeXHUKOU,
9eKMPOHHBIMU PECyPCamil,
HeoOX00UMbIMU O/ pelleHusl

3a0au cmaHOApMU3AYyUU.

OIIK OC-5:
Cnocoben k
opeanuzayuu u
8e0eHUI0
UHHOBAYUOHHOU
npeonpuUHUMamenbek
o1l OesitmeslbHOCmU

OIIK OC-5-1: Ananusupyem,
o0bodbwaem u
cucmemamusupyem
ungpopmayuo, OMHOCAUYIOCS,
K UCCe008aHUI, GHEOPEHUIO U
NPOOBUINCEHUIO HOBBIX
6eujecms u Mamepuailos Ha
DBIHOK

OIIK OC-5-2:
I[loozomasnusaem
NPeonoACceHUs: o paspabomre
HOBOU XUMUYECKOU,
apmayesmuueckoil, nuuesou
npooyKyuu

OIIK OC-5-3: Ilnanupyem u
opeanuzyem pabomy no
UCCIe008aHUI0, BHEOPEHUIO U

I’lpOdSuJ{C@HH}O HOBblX

OIIK OC-5-1:
Buams: OcnosHble NOHAMUSL
NpPeOnpUHUMANENbCKOU
OdesimenvbHoCmU

Ymemn: Ananuzuposamo
uHpopmayuro, OMHOCAWYIOC K
UCCTIEO0BAHUIO.

Brnaoemuw: Hasvikamu
0000WenUs U cucmemamusayuu
10 UCCNI008AHUIO U BHEOPEHUIO
HOBBIX 6eUecmas U Mamepuanlos

Ha PbIHOK.

OIIK OC-5-2:

Ymems: Ananusuposame
OUHAMUKY PLIHKA XUMUYECKO,
Gapmayesmuueckoil u nuwegot

npooyKyuu

Tecm

3aoauu
Keiic-3a0aua
Koumponvnas

paboma

3auém:

Tecm




eeulecme U Mamepuaios Ha

PBIHOK

3namv: Cocas pvinka
XUMUYECKOl,
Gapmayesmuueckoii u nuwyego
npooyKyuu

Bnaoemv: Hasvikamu
N0020MOBKU NPEONIONHCEHULL NO
paspabomke HOBOU XUMUYECKO,
apmayesmuueckoil u nuwyego
npooyKyuu

OIIK OC-5-3:

Ymemuw: Inanuposamo
OUHAMUKY DUIHKA XUMUYECKOL,
apmayesmuueckou u nuwyegol
npooyKyuu

3namv: Cocas pviHka
XUMUYECKOU,
¢apmayesmuyeckoii u nuwyego
npooyKyuu

Braoemyv: Hasvikamu
N0020MOBKU NPeOTIONHCEHUL NO
paspabomke HOBOU XUMUYECKOU,
¢apmayesmuyeckoii u nuwego

npooyKyuu

3. CTpykTypa u coaepkaHue IUCUUILTHHBI

3.1 TpynoeMKOCTb TUCHUNIMHBI

ouHasi O4YHO-3204HAS

OO0 as TPYI0eMKOCTb, 3.€. 2 2

YacoB 1o yueGHOMY IIAHY 72 72

B TOM 4HCIIE

ayIUTOPHBIE 3aHATHS (KOHTAKTHas padoTa):

- 3aHATHS JIEKIMOHHOTO0 THIIA 32 32

- 3aHATHSA CEMHHAPCKOT0 THNA (MpaKTH4YecKue 3aHATHS / 1adopaTtopHbl 0 0

padoThI)

- KCP 1 1

caMocTofiTe1bHasi padora 39 39

IIpome:xyTounas aTTecTanus 0 0
3a4ér 3a4ér

3.2. ComepxaHue IUCIHUIINHEI

(cmpykmypupogannoe no memam (paszoenam) ¢ yKazanuem omeeoeHHo20 Ha HUX KOIu4ecmea
AKAOeMUYECKUX YACO8 U UObI YHEOHbIX 3AHAMULL)

HaunmenoBanwue u KpaTKO€ COACPIKAHUC pa3JICIOB U TEM

JIUCLMIUTAHBI

‘ Bcero
‘ (aacsr)

KonrakTHas pabora (pabota BO

B TOM YHCJIIC

CaMocTosTenbHas

B3aHMOIICﬁCTBHH C HpeHOHaBaTCHCM), Yachel U3 paGOTa



HHUX o0ydarormierocs,
9achl

3aHATUsA
CEMHHApPCKOTr0
3aHsaTus THIIA
JICKLIIHOHHOT0 | (IPaKTHYECKUE Bcero
THUIA 3aHATHs/Ta00paT

OpHbIE PabOThI),
94achl

o o 0 0 0

9 3 9 3 9 3 9 3 9 3

A S SR S S T A A S

o 0 0 0 0 0 o 0 o 0

[NousiTre 1 copepKaHue MPEANPUHUMATEIBCKON eI TENbHOCTH 10 10 4 4 4 4 6 6
DKOHOMHKO-TIPABOBBIC ACIEKTbI PA3BUTHS IPCANPHHAMATEIBCTBA B | 15 12 6 6 6 5 6 5

Poccuu Ha COBPCMECHHOM J3TaIe

[peanpunumatenbckas cpena. Kommieke hpopm 1 METO10B
rOCYJapCTBEHHOI'O PErYIMPOBAHHS NIPEATPUHUMATEIBCKOM 12 12 6 6 6 6 6 6
nesitenbHOCTH. MH(bpacTpykTypa 6usHeca

Bu3sHec-uan npeAnpuHAMATENbCKON eauHuIbl. OLeHKa
HMHBECTUIIMOHHON MPUBJIEKATEIBHOCTH, KOMMEPUYECKO#t 12 12 6 6 6 6 6 6
3¢ (HEeKTUBHOCTH, PHCKOB

AHanu3 peIHOYHON KOHBIOHKTYPBI U BXOJHBIX 0apbepoB OTpaciu 10 10 4 4 4 4 6 6
PaspaboTka OusHec-Moenu poekTa craprain (startup),

0COOCHHOCTH MAJIBIX TPEAMPHUSITHI 15 15 6 6 6 6 9 9
AtTecranys 0 0

KCP 1 1 1 1

Wroro 72 72 3% | 32 0 | 0 |33 3 39 39

4. Y4eOHO-MeTOAMYECKOE O0ecIeYeHHe CAMOCTOATEIbHOM padoThl 00yUa0IIUXCS
st oGecrieueHust CaMOCTOSITENIHHONM PaO0ThI 0O0YYAIOIINXCSI UCTIONB3YIOTCS:

- JNEKTPOHHBIA Kypc "-" (-).

- OTKPBITHIH OHIaH-Kypc MOOC "-" (-).

S. @®oHI OLEHOYHBIX CPEICTB I TEKYIIEro KOHTPOJISI YCNEBAeMOCTH M IPOMEKYTOYHOH
aTTecTAlUHU MO AUCHUILINHE (MOTYJIIO)

5.1 Tunossle 3a1aHNsA, HEOOXOANMMBIE VIS OLICHKH Pe3y/IbTATOB 00y4eHHs IPH NMPOBEICHUH
TeKYlero KOHTPOJIsl yCIeBAeMOCTH € YKa3aHMeM KpUTepHeB UX OLleHNBAHUS:

5.1.1 Tunosble 3a1aHus (OLEHOYHOE cpeAcTBO - TecT) 1Ji1s1 OLeHKHU ¢(pOPMUPOBAHHOCTH
komnerenuuu YK-3

1. Kak Ha3bIBaeTcsl KOHKYPEHUMS, BOSHUKAIOLIAS I0TOMY, YTO OAMHAKOBbIE TOBAPbI
PA3JINYAIOTCA TOJIBKO Ka4eCTBOM, 4 HEPEAKO COBNANAAIOT U 10 KAYeCTBY?

A. OyHKIIMOHAIBHOM.

b. Bunosoii.

B. IIpenmerHon

I'. lleHoBoOM.

2. K kakum ¢pakTopam oTHOCATCH (PAKTOPBI KOHKYPEHTOCIIOCOOHOCTH, BKJIKYAKIIHNE KA4eCTBO,
MPOAAKHYIO LIEHY, 3aTPAThl HA IKCILIYATALMIO U 32aBUCALIHE OT IPOU3BOAMTEIbHOCTH H
HHTEHCUBHOCTH TPY/AA, M3ePKeK MPOU3BOACTBA H HAYKOEMKOCTH NPOAYKIHUHU?

A. TexHUKO-3KOHOMUYECKHM.

b. Kommepueckum.

B. HopmaTuBHO-TIpaBOBBIM.



I'". UHHOBaIlMOHHBIM.

3. 3ayem HaJ0 onpenessiTh IVIABHOI0 KOHKYpPeHTa ?

A. JIy1s1 u3ydeHust MoTpeOUTEIIbCKUX CBOMCTB €ro ToBapa.

b. UToObI 3HaTh, HAa KOTO HAJIO ONEPETHCA.

B. st 3 dekTrBHOTO aHAIM3a PRIHOYHOW CUTYAIUH.

I' I peanin3anuu CTpaTeruu «LeHa JIaepay.

. Kakas cTparerusi KOHKypeHIIuM Haudo1ee 10X0Ha ?

. «3aBbILIICHHAS LIEHAY.

. Bce 3aBUCUT OT pbIHOYHOM CUTYALINH.

. «llena nmuuepar.

. «CHATHE CITUBOKY.

K cucreme nokasaresieil KOHKYPEeHTOCIIOCOOHOCTH TOBAPOB HE OTHOCHUTCS:
. MAPKETHHTOBbIE TIOKA3aTeNn

. SKOHOMUYECKHE MMOKa3aTeIN

. MeXKTyHApOAHBIC TTOKA3ATEIH

. KQaUeCTBEHHBIE MTOKA3aTEIH

K >xoHOMHYeCKHMM MOKAa3aTeIsIM KOHKYPEHTOCIIOCOOHOCTH TOBAPa OTHOCUTCS:
. 3aTpaThl HA MPUOOPETEHHUE TOBApa

. OLICHOYHBIE TIOKA3aTeNnn

. HOPMaTUBHO-TIPOM3BO/ICTBEHHBIE MTOKA3aTEIN

ap B e~ =2 B = W B ve w5 BN | Bilaw Bl v o B vp I - T

. KJ1accu(pMKalMOHHBIE TIOKA3aTeNN

7. UTo U3 nepevncIeHHOr0 OTHOCHTCH K Ka4eCTBEHHBIM MOKA3aTeIIM KOHKYPEHTOCIIOCOOHOCTH
TOoBapa?

A. moKa3aTesd ToBapa KOHKYpEHTOB

b. umux ToBapa

B. onieHOo4HBIE ITOKA3aTENH

I'. 3aTparThl HA TEKYILIHUI PEMOHT

8. K MapKeTHHIOBBIM NOKa3aTeIIM KOHKYPEHTOCIIOCOOHOCTH TOBAPA HE OTHOCHTCSH:

A. 3aTpaThl Ha TPaHCIIOPT TOBapa

b. umux ToBapa

B. n3BeCTHOCTH TOProOBBIX OCPEAHUKOB

I'. ©3BECTHOCTH NOCTABUIMKOB

9. YUTo 13 nepevyrcJeHHOr0 BKJIKYaeT B ce0s eHa noTpedjeHus?

A. 3aTpaThl Ha PETUCTPALUIO

b. 3aTpathl Ha mprobpeTeHue ToBapa

B. 3arpatsl Ha apeHny

I'. HopMaTUBHO-IPOU3BOICTBEHHBIE TAPAMETPHI

10. Kakoii M3 mepe4yucJeHHbIX METOJMK OIEHKH KOHKYPEHTOCIHOCOOHOCTH KOMIIAHMH He
cyuecTByer?

A. MeTOJ] KOHKYPEHTHBIX CHJI

b. meTon cunepruu KoMmnaHui

B. MeTon ucnonpzoBanus QyHKIMH KeIaTETbHOCTH

I'. uHTErpaNbHbIi NOIXO/A MPU OLIEHKE KOHKYPEHTOCIIOCOOHOCTH

11. Yto o3Ha4YaeT MOHATHE KKOHKYPEHIUs» ?

A. cOnepHUYECTBO B KAKOM-THOO MOTPHILE MEXKAY OTACTbHBIMH IOPUANYECKUMU U (PU3MUECKUMHU
JUIAMU, 3aMHTEPECOBAHHBIMU B TOCTHYKEHUH OJHON U TOM )K€ LEH



b. mpouecc, npu KOTOPOM MPOUCXOJUT CIUSHUE BYX U Oosiee GUPM C LIETbI0 TMOTJIOMEHUS WIH
pa3opeHus Kakoro-nmudo npeanpusITUs

B. HeneranbHas hopma AesTeIbHOCTH KOMITAHUY, HAIIPaBJICHHAs HA YBEJTMYEHHUE TPUObLIN U
paszopeHue Apyrux ¢GpupM, paboTaronmx B TOH ke chepe

. BUJ neaTenbHOCTH NpeAnpUsaTrs, HalpaBICHHbINA Ha COKpallleHne 00beMOB MPOU3BOICTBA C IIEJIBIO
HYKOHOMHU OFOKEeTa KOMITAaHUH

12. YTo BKIIIOYAET B cedsl cucTeMa MoKa3aTeJieil KOHKYPEeHTOCIOCOOHOCTH TOBapoOB?

A. KaueCTBEHHbIE, MAPKETUHTOBBIC 1 SKOHOMHUYECKHUE TTOKA3aTEIN

b. xauecTBeHHBIE, YJKOHOMHUYECKHUE, YIIPABICHYECKHE TIOKA3aTEeIN

B. counanbHble, MApKETUHIOBBIC U YIIPABJICHYECKUE TTOKA3aTeNIN

I'. cTparernueckue, Ka4eCTBEHHbIE 1 MAPKETUHTOBbIE TOKA3aTeNU

13. U3 4ero ckiaabiBaeTcs HeHa norpedaenns?

A. 3aTpaThl Ha HKCILTyaTaIUIO TOBapa + YKOHOMUYECKHE U3ACPKKU

b. 3arpaTsl Ha npuoOpeTeHne ToBapa + 3aTpaThl Ha SKCILIyaTallo0 TOBapa

B. 3aTpaThl Ha TPaHCIOPTHPOBKY TOBapa + IKOHOMHUYECKHE U3JICPKKU

I'. 3aTpaTel Ha U3TOTOBIIEHUE TOBapa + 3aTpaThl HA TPAHCIIOPTUPOBKY TOBapa

14. CocTraBbTe 2JITOPUTM OLEHKH YPOBHSI KOHKYPEHTOCIIOCOOHOCTH TOBapa.

A. BBIOOp mapaMeTpoB TOBapa, MOJIEKALINX OLICHKE;

b. moaroroBka 3akioueHus 00 ypoBHE KOHKYPEHTOCIIOCOOHOCTH;

B. cOop 1 aHanu3 JaHHBIX O PBIHKE, MOKYMATEISIX U KOHKYPEHTaX;

I'. ananu3 u pacuér nokaszatenei Mo napaMmerpam;

J1. pacuér MHTEerpabHOTO MOKa3aTelsl yPOBHSI KOHKYPEHTOCIIOCOOHOCTH;

E. oGocHOBaHUeE 1€/ OIIEHKU KOHKYPEHTOCIIOCOOHOCTH TOBapa;

XK. pazpaboTka MEpONIPUSATHIA TIO TIOBHIIIEHUIO YPOBHS KOHKYPEHTOCTIOCOOHOCTH TOBapa M OIICHKA
3aTpaT 10 UX pealln3allly;

3. popmupoBanue TpeOOBaHUI K TOBAPY-ITAIIOHY;

5.1.2 Tunosble 3a1aHus (OLEHOYHOE cpeAcTBO - TecT) 1J1s1 OLleHKU cPOpMUPOBAHHOCTH
komnereHuuu IK-1-t

1. YTo U3 mepeunciieHHOro0 MOXHO OTHECTH K Ba)KHEHIIIMM YepTaM MpeArnpuHUMaTeNbCTBa?
KOJINYECTBO MPABUIILHBIX OTBETOB: 1

BCE [IEPEUUCIIEHHOE BEPHO;

MOJIy4eHHE MaKCUMaIbHON PUOBLIN MPU MUHUMAJIEHOM PUCKE;

COOJII0ICHHUE COLIMANIbHBIX TapaHTHIi;

CaMOCTOSITENTbHOCTh M HE3aBUCHUMOCTbD XO3SIMCTBYIOIUX CYOBEKTOB.

o0 o

2. ®opMmyna NpeIpUHUMATENbCTBA:

KOJIMYECTBO MPaBUIIbHBIX OTBETOB: 1

MOJTyYeHHEe MaKCUMaIbHOM NMPUOBLTH P MUHUMAJIBHOM PUCKE;
CaMOCTOSITENTbHOCTh U HE3aBUCHMOCTh XO3SHCTBYIOIIUX CYObEKTOB;
XO3SIIICTBEHHBIN PUCK U OTBETCTBEHHOCTb;

COOJII0/ICHHE COLMAIBHBIX TapaHTHH.

o oo e



3. Kaxk Ha3bIBaeTCs MpoIece CO31aHMs Yero-T0 HOBOTO, 00JIaAa0IIEero EHHOCTHIO; MPOLIeCC,
TIOTJIONIAFOIIMI BPEMS M CHJIBI, TIPEIITOIAraloInii MPUHATHE Ha ce0s1 (PMHAHCOBOW, MOPAJTLHON 1
COLIMAJIbHOW OTBETCTBEHHOCTH;, IPUHOCSAUIUIN B PE3YJIBTATE IEHEXKHBIHN 10X0/1 U JTUYHOE
YZIOBJIETBOPEHUE OT JOCTUTHYTOT0?
KOJIMYECTBO MPABUIIbHBIX OTBETOB: 1

a. KOMMepuecKas JesITeIbHOCTb;

b. mpeanpuHUMATENLCTBO;

C. MHHOBAIIMOHHOE IPEANPUHUMATENBCTBO.

4. Mansie npeanpusiThs:
KOJIMYECTBO MPaBUIIbHBIX OTBETOB: 1
a. MOTYT CYyILIECTBOBATh BO BCEX cepax U OTpacsiX HAPOJHOTO XO35CTBA;
b. MOTyT OCYIIECTBIATH JHOOBIE BUABI XO3HCTBEHHON JEATEILHOCTH 0€3 CIeIUaIbHOTO
paspeleHus, BbIJaBaéMOT0 KOMIIETEHTHBIMH FOCY/IapCTBEHHBIMU OpraHAMHU BIIACTH;
C. HE MOTYT CaMOCTOSITENIbHO PAaCIOPSKATHCSI BBIITYCKAEMOM MPOTYKIUEH;

5. Mauble, cpeiHre U MUKPOIPEIPHUITHS MOJTYIUIIU 0CO00E pa3BUTHE:
KOJIMYECTBO MPaBUIIbHBIX OTBETOB: 1

B c(hepax TOProBIH U OOLIECTBEHHOTO MUTAHUS;

KaK MPOU3BOAUTEIN PECYPCOEMKON MPOAYKIINH;

B JJOOBIBAIOIIEM CEKTOpE SKOHOMHKHU Poccuu;

B niepepabarsiBatoleit cdepe.

o oo

6. UTo OTHOCHUTCS K Ba)KHEHIITNM qepTaM HpeI[HpI/IHI/IMaTCHBCTBa?
KOJMYCCTBO IIPABUJIbHBIX OTBCTOB!: 1

BCC MEPCUUCIICHHOC BCPHO,

OKOHOMHYECCKAsA 3aMHTECPECOBAHHOCTD,

XO0351CTBEHHBII PUCK U OTBCTCTBCHHOCTD;

MOOMILHOCTD U JMHAMHUYHOCTD NPCANIPUHUMATCIBCKHUX JICHCTBHIA.

oo o

7. UTO U3 MepeyucIeHHOTO He SBISEeTCS MPEUMYIIECTBOM MalbIX (hopM OM3HEca M0 CPAaBHEHUIO C
KPYIHBIM IPOU3BOJICTBOM?

KOJIMYECTBO MPaBUIIbHBIX OTBETOB: 1

OJIM30CTh K MECTHBIM PbIHKaM U MPUCIOCOOJIEHUE K 3aIIpocaM KIHUEHTYpBI;
IIPOU3BOJICTBO U TOPTOBJIISl MAJIBIMU NTAPTUAMU;

HCKJIIOUEHHE JIMIIHUX 3BEHBEB YIPABICHUS;

OO0JIBIIIOE YNCIIO 3BEHBEB YIPABICHUS.

o oo

8. [IpuBiedeHre HEOOXOIUMBIX PECYPCOB:
KOJINYECTBO MPABUIIbHBIX OTBETOB: |
a. OCYIIECTBIICTCS HAa CTaJIUM COCTABJICHUS OM3HEC-TIaHa;
b. ocymiecTBiseTcs Ha CTaIMU IOMCKA HOBOU UAEH;
C. OCYIIECTBIACTCS MOCTIE OICHKU MOTPeOHOCTEH 00pa3zyeMoro mpeanpUusTHS;



d.

OCYHICCTBIIACTCA HAa CTaAUN OpraHnu3aliuy HOBOT'O MPCAIIPUATHUS.

9. Kakoii ctaauu B IpoLecce NpeAnpruHIMaTENIbCTBA HE CYIIIECTBYET?

KOJIMYCCTBO IIPaBUJIbHBIX OTBCTOB!: 1

o o o

CTaJauu IT0UCKa H€O6XO,Z[I/IMBIX PECYPCOB;
CTaJauu ITI0UCKa HOBOM nacu u €€ OLCHKH,
cTaguu COCTAaBJICHUA 6I/I3HCC-H.HaHa;
cTaanu 6aHKpOTCTBa MIPCAIIpUATUA.

10. YUto npencranisier co60i MOHOTOHS?

KOJIMYCCTBO IIpaBUJIbHBIX OTBETOB!: 1

o oo

CHUTYallHIO, KOTJ]a HA PhIHKE UMEETCS TOJIKO OJIUH MTPOAABELl U MHOKECTBO IOKYNaTeeH;
CUTyallilO, KOrla Ha pbIHKEC UMCCTCS TOJIBKO OJJUH ITOKYIIATCJIb U MHOKCCTBO ITPOJaBIOB;
CUTYyallMlO, KOr/la Ha pbIHKEC UMCCTCA MHOKCCTBO IPOJAaBIOB U MHOXKECTBO HOKyHaTeHeﬁ;
CHUTYallHIO, KOTJ]a HA PIHKE UMEETCSl OIPaHMUYEHHOE KOJIMYECTBO IPOIAaBLOB U MHOXKECTBO
ITOKYIIaTEJIEH.

11. Konkypenuus:

KOJIMYCCTBO IIPaBUJIbHBIX OTBETOB: 1

a.

3TO 9KOHOMHUYECKOE COCTSI3aHHE U3TOTOBUTEIICH OJIMHAKOBBIX TOBAPOB HA PHIHKE 32
IIPUBJICYEHUE KAaK MOKHO OOJIBIIETO YKciIa MOKynareseil 1 noixy4eHue 6iarogapst 3Tomy
MaKCUMaJbHOU BBITOIBL;

b. caepxuBaeT pa3BUTHE IKOHOMUKH,

IMPHUBOJUT K MOBBINICHUIO HCHBI TPOAYKIIUH,
BBII'OJIHA BCEM YUACTHUKAM PLIHKA.

12. Kak Ha3bIBaeTcs MyTh, 10 KOTOPOMY TOBAphI ABMXKYTCS K HOTPEOUTENIO (TOKYATEN0) OT
IPOU3BOIUTEINA?
KOJIMYECTBO MPaBUJIBHBIX OTBETOB: 1

oo o

KaHaJ pacrpeeseHus,
KaHaJ MOCTYIJICHUA,
MIpsIMBIE CBSI3H;
oOpaTHBIE CBSI3H.

13. Yto He oTHOCUTCS K pakTOpam pocTa mpuObLTH?

KOJMYCCTBO IIPaBUJIBHBIX OTBETOB!: 1

oo oW

yBeJIUYEHHE 00bEMOB TPOJAK;
MOBBIIICHHE CEOCCTOMMOCTH,
POCT IIeH;

CHH)KEHHUE Ce0ECTONMOCTH.

14. Kak Ha3pIBaeTCs 4acTh J0OABICHHONW CTOMMOCTH, KOTOPAs MOJydeHa B pe3yibTaTe peaanu3aiun

IPOAYKIMH (TOBAPOB), BBITIOIHEHUS pabOT, OKa3aHHs yCIyr?

KOJIMYCCTBO MMPAaBUJIbHBIX OTBCTOB! 1



oo o

pUOBLIb;
TOXOJT;
BBIT0J12;

BBIPYYKA.

15. Ha kaxoii craauy )KU3HEHHOT'O LIMKJIA IPEAIIPUITHE XapaKTepU3yeTCs PE3KUM CHUKEHUEM

00BEMOB MPOJIaX U CIIAJ0OM JIEJIOBOM aKTUBHOCTHU?

KOJIMYCCTBO IIPpaBUJIbBHBIX OTBETOB: 1

o oo

Ha CTaJu YCKOPEHHUS U 3aMEJICHUS pOCTa MPEIPUATHS;
Ha CTaJu OpraHu3aluy (CO3[aHus) IPEATPUSITHS;

Ha CTaJUu CHaja MpeapusIThs;

Ha CTaJ1u YCTOMYMBOCTH (3PEIIOCTH) MPEITTPHUATHSI.

16. Ha xako# cTagiuu )KU3HEHHOTO IUKJIa TIPEINPUATHE JOCTUTAeT MHUKa J0X010B?

KOJIMYCCTBO IMPAaBUJIbHBIX OTBCTOB! 1

o o oW

Ha CTaJMU OpraHu3aluy (CO3JaHMs) IPEATPHUITHS;

Ha CTaJIUU YCTOMYMBOCTH (3pEI0CTH) NPEATIPUATHS;

Ha CTaJIMU YCKOPEHUS U 3aMEJIJIEHUs pOCTa IIPEIPUITHS;
Ha CTaJIMU CTAHOBJICHUS MPEIIPUATHUS.

17. Ha xakoi CTaAuU JKU3HCHHOI'O NUKJIA NPCAIIPUATHA €TO PYKOBOACTBO HapaliuBacT
HpOH3BO,Z[CTBCHHBII>i NOTCHIUAJI, YBEIIMYNUBACT 00BEMBI IMPOU3BOACTBA U peaJ'II/BaI_[I/II/I?

KOJMYCCTBO ITPABUJIbHBIX OTBCTOB!: 1

oo o

Ha CTaJIuU YCTOMYMBOCTH (3pEI0CTH) NPEATIPUATHS;

Ha CTaJIMU OpraHMU3aly (CO3/1aHUs) IPEATPUITUS;

Ha CTaJIUU CTAHOBJIEHUS NPEATPUATHUS;

Ha CTaJIMU YCKOPEHMSI U 3aMEJJICHUSI pOCTa IPEIIPUSITHSL.

18. Ha xakoit CTaIuH KU3HCHHOI'O UKJIA TPCAIIPUATHE TPOXOAUT B CBOEM PA3BUTUH KPUTUUYCCKYHO
TOYKY — HaydaJio 663}’6BITO‘IHOI\/’I ACATCIIBHOCTHU, KOI'/ITa CTOUMMOCTD BCEX HMCIIOJIb30BAHHBIX PaHECC

PECYPCOB U J0X0]1bl PUPMBI CPaBHSIIUCH?
KOJIMYECTBO MPABUIIBHBIX OTBETOB: 1

a.
b. Ha craguu opraHuzanuu (Co3aHus) NPEANPUATHUS;
C.

d. Ha cTaguu YCTOMYMBOCTH (3PEIOCTH) MPEATIPUATHSL.

Ha CTauU CTAaHOBJICHUA MPCAIIPUATHUA,

Ha CTaJuH YCKOPCHUA U 3aMCIJICHUA POCTa NPCAITPUATHA,

19.B yem cyTh aHanmM3a CaMOOKYITA€MOCTH TPOU3BOICTBA?

KOJMYCCTBO IIPpaBUJIBHBIX OTBETOB: 1

a.
b.
C.

COOTHOIIIEHUE MEXIY MUHUMAIBHBIM 00hEMOM JJAHHOTO TOBApa M €ro CIIPOCOM;

pacder crpoca Ha JaHHBINA TOBap;

onpeeeHue MUHUMAILHOTO 00beMa JJaHHOTO TOBapa, 00€CIIeUnBarOIIET0 0e3yOBITOYHOCTD
MIPOU3BOJICTBA.



20. Kakue 3aTpaThl He YUUTHIBAIOTCS IIPU OIPEICIIEHUN ce0ECTOUMOCTH TPOTyKIIMU?
KOJIMYECTBO IPaBUIIbHBIX OTBETOB: 1

YUUTBIBAIOTCS BCE NIEPEUNUCICHHBIE 3aTPAThI;

IIOCTOSIHHBIE U IIEPEMEHHBIE PACXO/bI;

HaJIOTH;

[IEpBOHAYAJIbHBIE €UHOBPEMEHHBIE BHIIUIATHI.

oo o

5.1.3 TunoBble 3agaHus (OLEeHOYHOE cpeacTBO - TecT) M1 OueHKH c)OPMHUPOBAHHOCTH
xkomnerennuu OIIK OC-5

1. KaKoe U3 NPUBEACHHBIX onpeneneHI/Iﬁ 6I/I3Heca SABIISICTCA HaI/I6OJ'Iee TO‘{HBIM?
KOJIMYECTBO MPABUIIBHBIX OTBETOB: |

a. busHec—aTOo opraHMsauus npeanpuaTUS;

b. 6GusHec — aTO ymMeHue 13 geHer genartb AeHbry;

c. BusHec— aTO cMCTEMa NPOM3BOACTBA, KOTOPasa HaueneHa Ha yaoBNeTBOpeHMe
notpebHocTEN;

d. 6usHec—aTo AeATeNbHOCTb YeroBeKa, HanpaBneHHasi Ha NnofyYeHne oxona C NOMOLLbLO
MCMNONb30BaHUst CBOMX 3HAHWI, OMblTa, CBOEro KanuTana.

2. Yto u3 MEPCUUCIICHHOI'O OTHOCUTCA K HCJOCTATKAM KPYIIHOT'O ousHeca?

KOJINYECTBO MPABUJIbHBIX OTBETOB: |
a. HCIOJIb30BaHHE BHICOKOIIPOU3BOIUTEILHOTO 000PY/I0BaAHHS;
b. TeHmeHIWs K MOHOIIOIU3MY;
C. ucnojb3oBaHue 3 dexra MacmTada;
d. BO3MOXHOCTH MPUBIICUYCHUS KPYITHBIX (PUHAHCOBBIX CPEJICTB.

3. Kakoii u3 nepeuyrcieHHbIX (aKTOPOB OMPEAEISIET COMUAIBHYIO 3HAYMMOCTh MaJIOTO On3Heca?
KOJMYCCTBO IIPaBUJIbHBIX OTBCTOB 1
a. aKTMBHas rocyaapCTBeHHasi NoAAepXKKa;
. BbICOKasi CTeneHb 3aBMCUMOCTMN OT BHELLHWX YCIOBUN;

b
C. MacCOBOCTb rpymnn MeJKMx COOGCTBEHHUKOB;
d. HaueneHHOCTb Ha yooBNeTBOpeHMe 0bLLLECTBEHHBIX NOTPeBHOCTEN.

4. Yto u3 MEPCUUCIICHHOT'O HEC OTHOCUTCH K IPECUMYIICCTBAM MaJioro ouzHeca?
KOJIMYCCTBO IMPABUJIBHBIX OTBCTOB! 1
a. HenocpeacrteeHHaa CBA3b C MacCOBbIM I'IOTpe6J'IeHI/IeM TOBApPOB;
Mcnosib3oBaHMe BbICOKOMNPOU3BOAUTEIIbHOIO O60pyD,OBaHVIF|;

b.
C. TexHonornyeckas rmbkocTb;
d. 6bICTpas peakums Ha U3MEHeHNe KOHbIOKTYPbI pblHKa.

5. YTo U3 nepeyrcaeHHOro OTHOCUTCS K OCOOEHHOCTSIM pOCCHIICKOTo Majoro OuszHeca?
KOJIMYECTBO MPaBUIIbHBIX OTBETOB: 1
a. OOLMIN HN3KNIN TEXHNYECKUIA YPOBEHD;
BEPHO BCE MepeynCrieHHOE;

b.
C. MHOro npoagykrosasd Mmoaesib pa3BUTUA;
d. CTpeMIeHune K MaKcuMarbHOW CaMOCTOSTENBHOCTM.



6. Kakoif n3 mepeuyncieHHbIX ()aKTOPOB HE BIMAET Ha TOCYIApPCTBEHHYIO MOJUTHKY B OOJIACTH Majoro
OusHeca?
KOJIMYECTBO MPaBUIIBHBIX OTBETOB: 1

a. He3HauyuTernbHble TeMMbl pocTa Manoro 6usHeca;

b. 06NN HN3KMIA TEXHNYECKMIA YPOBEHD ManbIX NpeanpuaTuin,

C. BbICOKMIA YPOBEHb Pa3BUTUSA PbIHOYHbLIX OTHOLLEHWUI;

d. npeobnagaHne gobGbiBatoLLEN MPOMBILLIEHHOCTU 1 TOProBfn B CTpykType BBIT.

7. YTO U3 MepeyrcIieHHOT0 OTHOCUTCS K UCTOYHUKAM (PMHAHCUPOBAHUS MAJIBIX MPEIIPUATHIA?
KOJIMYECTBO MPaBUJIbHBIX OTBETOB: 1

a. rocyaapCcTBeHHbIN 3aKas,;

b. nu3uHr;

C. BEPHO BCE NEPEYMNCIIEHHOE;
d. YyacTHble MHBECTULMN.

8. Uto u3 MNEPEUUCIICHHOI'0O OTHOCHUTCA K OCHOBHBIM BHUIaM HpCHHpHHTI/Iﬁ?
KOJIMYCCTBO IMIPAaBUJIbHBIX OTBCTOB! 1

a. BEPHO BCe NepeYvnCreHHoE;
b. manoe npegnpusaTue;

C. cpeaHee npeanpusTue;

d. KpynHoe npeanpuaThe.

9. YTto M3 MepeuncICHHOT0 OTHOCUTCS K MPEUMYIIIECTBAM KPYITHOTO On3Heca?
KOJIMYECTBO MPaBUIbHBIX OTBETOB: 1

a. HCIOJIb30BaHHE MPOU3BOIUTEIBLHOTO 000PY/I0BAHHUS;
b. BepHo Bce nepeuncieHHoOE;

C. ucnojb3oBaHue 3 dexra MacmTada;

d. moCTym K KpeAuTHBIM pecypcam.

10. Yro u3 mepedyrciIeHHOro OTHOCUTCS K IPEUMYIIIeCTBAM Majioro om3Heca?
KOJMYCCTBO IIPaBUJIbHBIX OTBETOB!: 1

a. rmbkasa aganTauus K UISMEHUBLLENCS KOHBIOKTYPE PbIHKA;
b. ncnons3oBaHue acbdekta maciTaba;

C. AOCTYN K KpeauTHbIM pecypcam;

d. ncnonb3oBaHne NPON3BOANTENBHOIO 060PYAOBaHUS.

11. Yro u3 mepedyrcieHHOro BXOAUT B COCTAB OTPACIIEBON CTPYKTYphI Majoro Ouzneca?
KOJIMYECTBO MPABUIIbHBIX OTBETOB: 1

a. TOProens;
b. obuiecTBeHHOE NUTAHKE;
C. BCE BblLLENEPEYNCIIEHHOE;
d. cTpouTensCTBO.

12. Yto M3 mepeunciieHHOr0 OTHOCUTCS K (hakTopam, ONpeAessIOIUM TOCYIapCTBEHHYIO IOJIUTHUKY B
ob6nactu Majoro ousHeca?
KOJIMYCCTBO HpaBI/IJH:HLIX OTBCTOB:
a. BEPHO BCE NepevnCrneHHoE;



b. He3HauMTenbHblE TEMMbI POCTa CEKTOpa Marnoro 6usHeca;
c. npeobnagaHue fo6bIBaOLLEN NPOMbILLIIEHHOCTU Y TOPTrOBNN;
d. nepexofHblii XxapaKkTep 3KOHOMUKW.

13. Kakoil U3 mepeunciieHHbIX NMPU3HAKOB JIOJHKEH OBITh OCHOBHBIM IPH OCYIIECTBICHUHU CEJICKTUBHOMN
HOJJIEP’KKH MaJIOTo Ou3Heca?
KOJMYCCTBO IIPaBUJIbHBIX OTBCTOB!: 1

a. HauMOHarbHbIN;
b. hyHKUMOHANBLHBIN;
C. pervoHarsbHbIN;
d. oTpacneBon.

14. Yto u3 MEPCUUCIICHHOI'O HE ABJIAICTCA METOAOM I'OCYyAapCTBCHHOI'O PEryJIMPOBAHUA MAJIOTO obusHeca?

KOJIMYCCTBO IMPAaBUJIbHBIX OTBCTOB!

a. M3MEeHEeHWe NPOLEHTHOW CTaBKY;

b. ycTaHoBneHWe HanoroBbIX NbroT;

C. BEpHO BCe NepeyvncneHHoe;

d. cTUMynupoBaHue YKpYNHEHWUs ManbiX NpeanpuUsTUR.

15. Yro u3 nepedyrcieHHOro OTHOCUTCS K IPU3HAKaM pa3BUTHS Maiioro OuszHeca B Poccun?
KOJIMYECTBO MPaBUJIbHBIX OTBETOB: 1

a. COoKpalleHue rocyaapCTBEHHOWM NOAOEPKKY;
b. BepHO BCe nepeyvncneHHoe;

C. AOCTYN K BIO4XXETHbIM pecypcam;

d. BbICOKME agMUHUCTPaTUBHbIE Dapbepbl.

16. YTo u3 nepeuncieHHoro He OTHOCUTCSA K UCTOYHUKAaM (PMHAHCUPOBAHMS MAJIbIX IPEANPUATHNA?
KOJIMYECTBO MPaBUJIbHBIX OTBETOB: 1

a. rocyaapCTBEHHbIN 3aKas,;

b. nuanHroeble onepauuny;

C. BbINYCK aKkuuM;

d. mexgyHapoaHble oMHaHCOBLIE PECYPChI.

17. UTo U3 mepeyuciIeHHoro OTHOCUTCS K BHIaM OusHeca?
KOJIMYECTBO MPABUIIbHBIX OTBETOB: 1

dUHaAHCOBbLIN BU3HEC;

KOHCY/NbTaLUMOHHbI BU3HEC;

KOMMeEpPYECKMIN BU3HEC;

BEPHO BCE NepeyncaeHHoe.

o 0 T w

18. Kakoit 3 nepedricieHHBIX BUAOB OM3HEca SIBIsIETCS Hanbosee yCTOWYNBBIM?
KOJMYCCTBO IMPaBUJIBHBIX OTBETOB!: 1

dUHAHCOBbLIN BU3HEC;

KOHCYNbTAaUNOHHbIN BU3HEC;

KOMMepYeCcKunii busHec;

NPOU3BOACTBEHHbIN BU3HEC.

o 0 T w

19. Kakoii Buj 1€ITEIbHOCTH HE OTHOCUTCS K MPOU3BOJICTBEHHOMY OHM3HECY?



KOJIMYCCTBO MMPAaBUJIbHBIX OTBCTOB! 1
npou3BoACTBEHHOE NOTpebaeHne TOBapoOB;
npou3BOACTBO TOBAPOB;
MHPOPMALMOHHbBIN BU3HEC;

NI3BUHT.

o 0 T W

20. YTO 13 NepeunciIeHHOro He OTHOCUTCS K ATaraM CO3aHusl IPEANPUATHS?
KOJIMYECTBO NPaBUIIbHBIX OTBETOB: 1

PErUCTPAaLMOHHBIN JTall;

IIOMCK CIIOHCOPOB;

IIPEIBAPUTEIILHBIN JTall;

y4pEaUTENbHBIN dTall.

oo o

Kpurepun ouenuBanusi (oueHouHoe cpeacTBo - Tecr)

Ounenka Kpurepun ouennBanus

OneHka «3auTeHO0» BBICTABIISIETCS CTYACHTY, €CJIU CTYACHT BEpHO OTBETHII Ha 60% 1

3a9TCHO 54 1ee BOMPOCOB, NPE/ICTABICHHBIX HA TECTOBBI KOHTPOIIb

HE OneHka «He 3a4TeHO», €CIM: CTYACHT Aall 39% u MeHee NpaBUJIbHbIX OTBETOB,
3a4TCHO IMMPCACTABJICHHBIX HA TECTOBBIN KOHTPOJIb

5.1.4 Tunosble 3a1aHus (OLEHOYHOE CPEACTBO - 3a1auu) AJIs OLeHKH c()OPMHPOBAHHOCTH
komnerenuun YK-3

3agaua 1.
[TpoBecTu ananu3 (pakTOPOB BHYTPEHHEN CPEIbl U 3aMOJHUTH TaOIUITY AJ1 BHIOPAaHHOM KOMITaHUU:

QOyHKIIMOHAIbHBIE 30HbI [BHyTpeHHUE CHIIbHBIE CTOPOHBI [BHYTpeHHHE clladble  CTOPOHBI
aHayM3a KOMITAaHUH KOMITAaHUH

MapkeTuHr

[IpousBoacTeo

IIepconan

dunanHCH

KoprnopaTtuBHas kyneTypa

BapuanTsl 3a1aHus: Manoe NpearpusTie, 3aHUMAIOIIEecs: IPOU3BOICTBOM UIPOBBIX MPUIIOKEHUN IS
MOOUJIBHBIX Tese()OHOB; KOMIaHUs, pacipocTpaHsomas Ha Hukeropoackom pelHke OyxraiaTepckoe
[1O; koMmanus «SIHIEKC»; KpyIHas MEXTyHapOHast KOMITAaHMsI, PETHOHAIbHAS TOPrOBasi CETh AETCKUX
TOBapOB, UCIOJb3YIOIIAsl KAK OCHOBHOM KaHaJl IPOJBMUKEHNS HHTEPHET-Mara3uH 1 T.1.

[TpuMepHBIii TUIaH TPOBEACHHUS YIPABICHYECKOTO 00CIeI0BaHNsI BHYTPEHHEH cpeibl KOMITAHUU:

1. O6mue cBeaeHUs 0 KOMIAHUM, HICTOPUYECKas CIpaBKa (eCiIu KOMIIaHUs pealbHa);
2. CHHCcoK UCTOYHUKOB MH(OpMAIIHH;
3. Ob6ocHoBaHus HOPMYITHPOBOK;



4. 3anojHeHHUEe NPUBEACHHON TaOIHIIbI.

3amgaua 2

1. B ropoxne BepxHeropoaie yxe B T€4EHHUE S5 JIET CYIECTBYET U aKTUBHO Pa3BUBAECTCS
ctpaycuHas pepma «OmuBusi». [ToronoBbe 3TUX NTUIT HA JAHHBIK MOMEHT cocTaBseT 150
HITYK, @ CpeAHEro1oBoi npupoct — 15%. CaMmku octaroTcst npon3BoauTeabHbIMU 10 30 e,
camirel — 710 40. A BooOIIIE CTpayChl — JOJATOXHUTEIN, OHU MOT'YT A0CTUTATh 70-JIE€THETO
Bo3pacta. TakuM oOpa3om, MOKYIKa CTPayCOB, CIIOCOOHBIX pa3MHOKAThCs B TeueHue 30 et
MOXET pacCMaTPUBATHCS KAaK BBITOAHAS JOJATOCPOUYHAs MHBECTULMS.
B ene onu He MPUXOTIHMBBI U 0COOO0H IK30THUECKON MUIIK HE TPEOYIOT. DTH COBEPIICHHBIC MTHUIIBI

BBIHOCJIMBBI K TEMIIEPATYPHBIM IIEPENaaM U C YCIIEXOM Pa3BOASTCS JaXe B CypOBOM KJIMMaTe.
OCHOBHBIE TIPOIYKTHI CTPAYCHHOMN (hepMBl:

1.3HaMeHHUTOE MACO CTPAYCOB, C HU3KUM COJICPKAaHNEM XOJIECTEPHHA, BBICOKHM YPOBHEM OeJKa,
Maccoi MOJIE3HBIX MUKPOAJIEMEHTOB, 00€CIEUUBAIOT CTAOMIIbHYIO OMYJISIPHOCTh 3TOMY MPOAYKTY B
pa3BuThIX cTpanax. (Ctoumocts ero, Hanpumep, B CILIA coctanser 20 USD 3a kr, B 'epmanuu — 15
EUR.) EBpomna, HanyraHHasi MOCTOSIHHO TOSBIISIOIIUMUCS OOJE3HSIMU POraToro CKoTa, COKpaTuia
noTpebieHUE TOBSINHBI U YCIEIIHO 3aMEHSIET €€ CTPAYCHHBIM MSICOM.

2. l'mrantckoe sito Becom 1-1,4 xr u quamerpom 15 cM nocnie 75 MUHYT BapKH MPEICTABIIsIET COOOM
3aMeyaTesIbHbII POAYKT C HU3KUM COJIEp’KaHUEM XoJlecTeprHa. TBepas suyHasi CKopilyrna cTpaycoB
TaK)Ke UJET B JEJI0 — U3 HEE JIENat0T OPUTHHAIbHBIE CYBEHUPBI.

3.Kosxa —M3HOCOCTOMKas1, THOKasi U yCTOWYHMBAs K HAMOKaHHIO, 00J1aJaeT HETIOBTOPUMOM (PaKTypoil u
SIBIISICTCS IPOYKTOM BBICHIETO Ka4eCTBa, KOTOPBIN BCE OOJIBIIIE 3aMEIIAET HA PhIHKE KOXKY
OXpaHsIEMBbIX 3aKOHOM XHMBOTHBIX. CTpaycHHas KOKa CTOUT AOPOro, CPEACTBA OT €€ pealn3aliu
MOTYT OKYIIMTh BCE PACXO/BI 10 COJEPIKAHUIO NITUIIBL.

4.Kup, nomydaemblii B KOJIMYECTBE 5-7 KI OT OJTHOTO cTpayca. biaronaps yHUKaIpHOMY
XMMHUYECKOMY COCTaBy BOCTpEOOBaH B KOCMETOJIOTHH.

5. Ilepbst ucnonb3yr0TCs B M300pa3UTEIbHOM U AEKOPATUBHOM UCKYCCTBE, B IIOYOH3HECE, a TAKXKe,
Oyaroapst aHTUAIIEKTPOCTATUYECKUM CBOMCTBAM, — B ONTHUKE U AJIEKTPOHHKE.

B kauecTBe 1OMOIHUTENBHOIO UCTOYHHKA 10X0a MOKHO pacCMaTpUBaTh SKCKYPCHH JUIsS
JT10003HATENBHBIX OCETUTENEH U CTIeHUaTIN3UPOBaHHBIN PECTOPAH, IIEOCHOBY MEHIO COCTABIISIET
MSICO cTpayca. A Takyke MacTep-KJacchl 10 TPOU3BOJCTBY CYBEHUPHOHN MPOAYKLIUU U3 CTPAYCHUHBIX
ANLL.

Heo6xoa1Mo BBISIBUTD psifi BHEIIHUX U BHYTPEHHHUX (PaKTOPOB, KOTOPbIE OKa3bIBAIOT CYIIECTBEHHOE
BIIMSTHUE HA JESATEIBHOCTh PACCMOTPEHHOT0 NpeanpusThs. [lomyueHHble pe3yapTaTsl IPEICTaBUTh B
BHJIe TAOIHIIBI (KYPCHBOM BBIJICTICH TIPUMED):

dDakTopsbl MoJ10KuTENBLHOE BO3IEHCTBHE OTpunarebHoe BO3AelicTBHE
BuyTtpenneii Keanuguyuposanmwviii nepcoHa,
cpeabl
Baemneit / [ocmosnHbie U HaoedcHble
MHKPOCPeabl l0CmasuuKku Kopmos,
BHemHen /lbcomHoe Hano200010xceHue 05
MaKpocpeabl




’qbepMepCKux Xo3sacms,

3amgaua 3.

Bri6epuTte n1000ii TOBap 1 Ha €ro OCTOBE MTPOBEIUTE aHATIU3 MO IJIaHY:

1. HaszBanue toBapa. Kakas Hy»aa J1€XUT B OCHOBE IIOKYIIKE JaHHOTO ToBapa? Kakyro
OTPeOHOCTh YAOBJIETBOPSAET JaHHBIN TOBap?

2. Ilepeuncnute OCHOBHBIC (haKTOPHI MM HaNOOJIEe 3HAUUMbIE KPUTEPHH, BIUSIOLINE HA
IIOKYIIKY JaHHOT'O TOBapa.

3. OcHoBHbIE KOHKYpEHTHI. Ilepeunciinte OCHOBHBIE JOCTOMHCTBA TOBApa [0 CPAaBHEHUIO C
KOHKypeHTaMu. [lepedncinre OCHOBHBIE HEAOCTATKU TOBAPA 110 CPABHEHUIO C KOHKYPEHTaMHU.
Onwummre cerMmeHT norpeduTeneii, KOTopble 3aMHTEPECOBAHBI B JAHHOM ToBape. Onuimmure
TUIMYHOTO OTPEOUTENSI JAHHOTO TOBapa.

4. TlpoBenuTe CpaBHUTENIbHBINM aHAIU3 TOBApa C TOBAPOM KOHKYpPEHTa B TaOIULIE:

Kpurepuit Baxnoctp ToBap A Tosap b
KpUTEpUs
Ornenka OueHka ¢ yuyeTom Ornenka Ornenka
BaXKHOCTH C y4eToM
Ba)KHOCT
51
Htoro

Crienaiite BbIBOJI OTHOCUTENIBHO KOHKYPEHTOCIIOCOOHOCTH TOBAapa.
OnuH U3 BO3MOXHBIX BAPUAHTOB BBITIOJHEHHUS 3a/1aHusl (B BUJIE TIPE3EHTAIIMUA TTPOBEICHHOTO

HCCIIEIOBAHUS ).

3amgaua 4.

I'paxxnanka Poccuiickoit @enepanuu [laxsarosa Exareprna HukonaeBHa, uMmeromas
rocyJapcTBeHHY0 peructpanuto B I. Huxxnem Hosropoze yi. BopoBckoro .5 kB. 4 umeeT BbIcIiee
BeTEepUHAapHOE 00pa30BaHUE U HA MPOTSHKEHHUH 5 JIeT paboTaa Mo CrelnruaibHOCTH B BETEpUHAPHOU
knuHuke «Jleo». 3a 3to Bpemst Ekarepuna HukonaeBHa nprodpena GoraTslii ONBIT B KAUECTBE
BETEPUHAPHOTO Bpada U HapaboTaja JOCTaTOYHO OOJIBIIYIO KIIMEHTCKYIO 0a3y, a Takke
MIPOAHATIM3UPOBAJIA CIIOKHUBIIYIOCS CUTYAIMIO Ha 300phIHKE B Hrokeropoackoit o6nactu. B kauecTse
BBIBOJIOB MOKHO TIPEJICTaBUTH CJICIYIONTYIO HH(OPMAITHIO:
® B H.HoBropoje cymiecTByeT 10CTaTOYHO OOJIBIIOE KOIUYECTBO BETIICUCOHHI] U BETEPHHAPOB,
KOTOPbIE 3aHUMAIOTCS YACTHOM MPAKTUKON M OKA3bIBAIOT IOCTATOYHO Y3KUM CIIEKTP
pa3IUYHBIE BUAOB YCIYT C BBIE3JIOM Ha JIOM, HE UMEs JINYHBIX KAOMHETOB;
® ciie OoJblile CIeMATU3UPOBAHHBIX 300Mara3uHoOB, MPe/Iaralouux KopMa, BUTAMUHBI,
WUTPYIIKH, aKCECCYaphI BCEBO3MOXXHBIM BHJIaM JIOMAITHUX KUBOTHBIX (TPUYEM 371€Ch UM
CO3JaI0T KOHKYPEHLUIO TUIIEP- U CYIIEPMAPKEThI, UMEIOLIUE TAKUE KE OTIETIbI);
® 2 BOT CNICIMAIM3UPOBAHHBIX BETEPUHAPHBIX alTEK B ropoie padoTaeT mopsiaka 10 mTyk, 9To
MPEJCTaBIsAET CO0OM JOCTATOUHO CBOOOIHYIO HUIILY JUIS Havaja
MPEANPUHUMATEIBCKON J1€ATEIbHOCTH.
Wrak, rpaxnanka [llaxBaTroBa, uMest OM3HEC HJICHO, KeIaHUE M BO3MOXXHOCTh HAa4aTh CBOI OM3HEC B

npodecCuOoHaNBHOM Ccpejie oCTaBuIa eI Psii BOIPOCOB, Ha KOTOPBIE BbI TOJIKHBI JaTh OTBETHI:



=

B kakom kauecTBe nenecoodpasnee 3apeructpuposarbesi? B kauectse U1 unu OTKpHIBaTH
opunnyeckoe uro? [oyemy, naiite o0ObsICHEHHUS.
Kak Oyzner Ha3pIBaThCS BU IpenonaraeMoit aesrenbHoct mo OKBD/1?
Kakue 10KkyMeHTbl HEOOXOAUMBI AJIs1 TOCYAapCTBEHHOM perucrpanuu’?
Kaxue BuibI BeTantek MOryT ObITh?
Kakue Tpe6oBaHus HEOOXOAMMO BBIIOIHUTE AJIs OTKPbITHS BetanTeku? (CepTudukarsl,
muuens3usn?)Ecnu f1a, To Kakue opraHu3aluy UMEOT TaKUE TOJTHOMOYNs?
6. CyuiecTBYIOT JIM Kakue 1100 TpeOOBaHUS K IOMEIEHUIO U 000py10BaHUIO?
5.1.5 Tunossble 3a1aHust (OLEHOYHOE CPEACTBO - 3a1a4n) AJIs1 OLeHKH cOPMHPOBAHHOCTH

arown

komnerenuuu [MK-1-t

3agaua 1.

Jlnst BBIOpaHHO# KOMITAHUM Ha OCHOBE JIAHHBIX, PA3MEIICHHBIX B OTKPBITHIX HCTOYHUKAX,
MPOaHATM3UPOBATH (PAaKTOPHI BHEIIHEH ¥ BHYTPEHHEH CPEJIbl, OMPEICIUTh 0COOCHHOCTH
MapKEeTUHTOBOM cTpareruu. Ha ocCHOBE MpOBEEHHOTO aHAIM3a CACNIaTh JOKJIaJ] MO TIaHy:

1. Ananu3 BHYTpPEHHEH Cpelibl KOMIIAHUU: CUJIBHBIE U CJIa0bIe CTOPOHBI

2. AnHanu3 BHEIIHEH cpeibl KOMIIAaHUH: OCHOBHBIE ICUCTBYIOIIHE (PAKTOPHI, aKTyalbHbIE
BO3MOXHOCTHU U YIPO3bI

3. OcoOEHHOCTH MapKETUHTOBOM CTPATETMH KOMIIAaHUU

4. BBIBOJIBI O COOTBETCTBUH /HE COOTBETCTBUY MapKETHHIOBOM CTPATETHH KOMITAHUU PEaTHsIM
BHEIIIHEN CPE/IbL.

3agava 2.

CryzneHTaM npeuiaratoTcsi HECKOJIBKO BApMAHTOB JOIOBOPOB € 3aBEJOMO CYILIECTBYIOIIUMU
ommnOkamMu. OCHOBHOM 3a/1aueil sIBIIsSIeTCA | CTPYKTYpUpPOBaHKE, UCIIPABIIEHUE OIIMOO0K, HETOUHOCTEN U
HEKOPPEKTHBIX (POPMYIIHPOBOK.

IIpumep Takoro gorosopa:
Horosop
14/1-2008

r. Hwxnuii
Hosropog 20013rog
O01mecTBO ¢ OrPAaHNYCHHON OTBETCTBEHHOCTHIO «CHJIBBA» B JIMIE T'€HEPAIBHOIO AUPEKTOPA
Kpyrukosa I'.I'., neiicTByroniero Ha OCHOBaHMM Y CTaBa, UMEHYEMOE B TaJIbHEHUIIEM
«ITOKYITATEJIb», ¢ 0aHO# CTOPOHBI,
NOOLIECTBO ¢ OrPAaHMYEHHOH OTBeTcTBeHHOCTHIO «HmukeropoackuiillenTp
Kpenexa» B Jsmume  aupekTopa, JEHCTBYIOIIETO HA OCHOBAaHWH Y CTaBa, NMEHYEMOE B
nansHelmem « [ IOCTABIIUK», ¢ apyroit cTOpoHBI,
3aKJIIOYUIIM HACTOALIUN JOrOBOP O HUKECIIEIYIOLIEM:

1. HPEJIMET JOTI'OBOPA M JIPYI'ME OBINHUE YCJIOBHUA
1.1. TIocraBmmMK 00s3yeTcs MOCTaBUTh U MepeAaTh B COOCTBEHHOCTh TOBap, 00YCIIOBICHHbIN

HACTOSIIUM
noroBopoM, a Ilokymareab MPUHATH M OIUIATATH TOBAp Ha YCJOBUSAX HACTOSIIETO JOTOBOpA

JUISL UCTIOJIb30BaHUS B MPEIIIPUHUMATEIBCKON U HUHOM JeSITeIbHOCTH.

HaumeHoBaHMe, KOJIMYECTBO, AacCCOPTUMEHT M IIEHbl IIOCTaBKH MOJUIEkKAT COTJIACOBAHUIO U OI
penensitorcs CTOPOHAMM JIOTIOHUTENILHBIM COTJIAIIEHUEM K HACTOSIIEMY JJOTOBOPY.

1.2. HocraBmuk wuHpopmupyer Ilokymareisi 0 HaJTUYMU Ha €ro CKJIajJe HEOOXOIUMOIO T
oBapa.



1.3.  [aroii moctaBku cunTaercs aara npuema toapa Ilokynaresem u noanucanus CTopoHaMu
IIPUEMO-CIaTOYHBIX JOKYMEHTOB.

1.4.  IIpaBo cobcTBeHHOCTH Ha ToBap nepexoaut ot IlocTaBumka k [lokynaresro ¢ MOMEHTa
noanucanus CTOpoHaMH ITPUEMO-CAATOYHBIX JOKYMEHTOB.

1. OBA3AHHOCTHU NMOCTABIIUKA U TMOKYIATEJSA
2.1.  Ilocmaswux o0b6s3yemcs:

a) noctapisATh ToBap Ilokymaresnro Ha ocHoBanuu 3asiBku Iloxkymartesns. 3asBka JOKHA OBITH
CoCTaBJieHa B MMCbMEHHOM BHjI€. 3asBKa MoxKeT ObITh nepeaana [locraBuuky inyHo [okynartenem,
MOCPEACTBOM DJIEKTPOHHOM M (PaKCUMMIIBHOM CBSI3U. B 3asBKe yKa3bIBAIOTCS CIEAYIOLIUE TaHHBIE:
JaTa COCTaBJICHUs, HAUMEHOBAaHUE TOBAapa, aCCOPTUMEHT, HOMEp U JjaTa HacTodIero goropopa. [lpu
HaJIMYUU BCET0 aCCOPTUMEHTA TOBapa WJIM €0 YacTH, yKa3aHHOro B 3asBke Ilokynaresns, ToBap
orrpyxaercs B reuenue 1 (Onnoro) aus co ckiana [ocraBmmka.

0) 00ecreunTh Ka4eCcTBO, KOJIMYECTBO TOBapa (Aara U3roTOBIEHUS, CTAHAAPT U T.1.).;

B) IIPETEH3UH 110 Ka4eCTBY TOBapa npuHuMaroTcs B TeueHue 14 (UerbipHaauatu) qHei ¢
MoMeHTa moanucaHuss CTOpoHaMH MPHUEMO-CAATOYHBIX TOKYMEHTOB;

r) nepenath ToBap [lokynareiio B ynakoBke, 00ecreunBaromieil COXpaHHOCTh TOBapa Mpu €ro
TPAHCTIOPTUPOBKE, MPHU YCIOBUH OEPEKHOTO C HUM OOpaIICHUS.

) noATBepXKIeHueM ¢akTa nepefaur Topapa [locTaBIMKOM U IPUHATHS TOBapa
IMokynaresem sBISETCS TOKYMEHT, KOTOPBIH MOAMUCHIBACTCS TOJTHOMOYHBIMHU MIPEICTABUTEISIMU
HocraBmmka u [loxkynaress.

2.2.  Iloxynamenv 00s3yemcs:

a) COBEPIIUTh BCE HEOOXOMMMBIE ACUCTBUS, OOECIICYMBAIOIINE MPHHATHE TOBAPA, IMOCTABIISA
€MOro B COOTBETCTBHM C HACTOSIIMM JOTOBOPOM;

0) OCMOTpPETh TPUHATBHIM TOBap, MPOBEPUTH €r0 KOJIMYECTBO MECT U KA4ECTBO

B MOMeHT nonydeHuss toBapa Ilokymaremem myrem 100% nepecdera u ocMOTpa;

B) IIUCBMEHHO yBenoMUTHh IlocTaBmMKa O BBIIBICHHBIX HECOOTBETCTBUSAX WM HEAOCTaTKa

X TOBapa, C/IelaB OTMETKY B IPUEMO-CAATOUHBIX JOKYMEHTaxX (IIPUIOKHUTh aKT) B CPOK - 1
(ogHOrO) OGaHKOBCKOTO JHS € MOMeHTa noiydeHus [lokymarenem ToBapa;
r) OIJIATUTH TOBAp B TIOPSJIKE, YCTAHOBIEHHOM B T1.3 HACTOSIIETO JOTOBOpA.

1. HOPAJOK PACYETOB, CTOUMOCTH INPOAYKIINN
3.1.  lleHbI Ha MOCTABISAEMYIO IPOAYKIHUIO SIBJISIOTCS T0TOBOPHBIMH.

3.2. Omiara MMPOU3BOAUTCA OC3HANIMYHBIMU WM HAJTUYHBIMU ACHCKHBIMU CPEACTBAMH B COOTB

€TCTBUU C JICHMCTBYIOIIMM 3aKOHOJATeNbCTBOM Poccuiickoit ®enepanuu. /laTtoit oniaTel
CUMTAETCS JIeHb MMOCTYIUICHUS JEHEKHBIX CPEJICTB HA pacyeTHBIN cueT uinu B Kaccy IlocraBuiuka.
[To cormacoBaHuiO CTOPOH BO3MOXKHa Jt00asi mHas ¢opma OIUIATHI.

3.3. llena moroBopa — CTOMMOCTb ITOCTaBJISIEMOTO TOBapa, YKa3aHHasi B HAKJIAJHBIX U cueTe-(akType
1100 JOTOHUTEIBHBIX COTJIAIIEHUSX K HACTOSIIEMY JOrOBOpY (CrienupuKausx).

3.4. B ciiyyae mpocpoyuKH OIUIaThl TOBapa 0ojiee yKa3aHHOTO B HACTOSIEM JIoroBope (Jinbo B
JIOTIOJTHUTEILHOM COTJIAIlICHUH K HacTosieMy goropopy) Ilokynarens BeimauuBatoT [locTaBiimky
IIEHIO OT HEOIJIAUEHHON CYMMBI 3a KaXKAbIH JIeHb IPOCPOUKH, B pa3Mepe CTaBKU pehuHAHCUPOBAHUS
b P®. [To TpeboBanuto m1000ii n3 cTopoH CTOPOHBI 00513aHBI COCTABUTD U MOANUCATh «AKT CBEPKH
B3alMOPacUeTOBY», KOTOPBIN cocTaBisieTcs He pexe, yeM 1 (OauH) pa3 B KBapTal.

3.5. Kpeauropckas 3aJ015KEHHOCTh JI0JIKHA OBITh IepedrciieHa Ha pacueTHbIN cueT Kpeauropa B
teuenue 3(Tpex) 0aHKOBCKUX JHEH, HAUYMHAsS C JAThI, CJCAYIOMICH 3a TaTON MOAMUCAHUS «AKTa
CBEpKH B3aMOpacyeToB». B ciydae HapylIeHNs CPOKOB NEPEUHUCIECHUS KPEIUTOPCKOM



3aJI0JDKEHHOCTH, JIeOUTOp yIuTaunBaeT MeHIo 3a KaXK/IbIi IeHb IPOCPOYKH, B pa3Mepe CTaBKU
pedunancupoBanus [{b PD.

1. KAYECTBO TOBAPA.
4.1.  Ilpu npueme ToBapa Ilokymaresb NpoOBEPSET €0 COOTBETCTBUE CBEIECHUSAM, YKa3aHHBIM B

TPAHCIIOPTHBIX U CONPOBOJUTENBHBIX JOKYMEHTaX 10 KOJUYECTBY, aCCOPTUMEHTY U HAUMEHOBAHHUIO
Y CTaBUT OTMETKY O IIPUEME TOBApa B HAKJIAJHOM.

S. OTBETCTBEHHOCTDb CTOPOH, CHOPBI U PA3ZHOI'JIACHUA.

5.1. 3a HeucnoJHeHWEe WIM HEHaJJIeXallee HCIOJHEHHE YCIoBUMl Hacrosmero /loroBopa cro

POHBI HECYT OTBETCTBEHHOCTh B COOTBETCTBHHM C JCHCTBYIOIIMM 3aKOHOJATEIHCTBOM Poccuiick
ol denepanuu.

5.2.  IIpu BOBHHUKHOBEHHH CIIOPHBIX CUTYAIlUH CTOPOHBI TOJKHBI HAUTH BCE BOZMOKHOCTH JIJIs
MOMCKA B3aUMOIIPUEMIIEMOTO PEIICHUS Ha YCIOBUSIX HACTOSIIETO JOrOBOPA MU MHBIX
COTJIaCOBaHHBIX yciaoBHsIX. COOTBETCTBYIONICE PElICHNE OPOPMIIIETCS KaK JIOTIOJTHEHHUE K
HACTOSIIIEMY JIOTOBODPY.

5.3. B cayuae,

€CJIM CIOp WJIM pa3HOrjacus He MOTYT OBbIThb yperyaupoBaHbl IyTeM IEpPEeroBOPOB, -

B ApOutpaxknom cyne Hukeropoackoit obmactu.

6. DOPC- MAKOP.

6.1. CtopoHBI OCBOOOXKIAIOTCS OT OTBETCTBEHHOCTH 33 YACTHYHOE WJIH ITOJTHOE

HEUCTIOJHEHUE 0053aTeIbCTB 10 HACTOSIIEMY JOTOBOPY, €CIIU OHO SIBUJIOCH Pe3yiIbTaToM ¢opc-
MaKOPHBIX OOCTOSITEIHCTB.

6.2. CropoHna, Ist KOTOPO# cO3/1aach HEBO3MOKHOCTh UCTIOJTHCHHSI 00sI3aTEIIBCTB 110
HACTOSIIEMY JOTOBOPY, 00s3aHa B TPEX THEBHBINA CPOK U3BECTHUTH Apyryio CTOPOHY O HACTYIICHUU
9THX OOCTOSITEILCTB.

7. IPOYHME YCJIOBUSI.

7.1. Bce wu3MeHeHUs, IOTOJHEHHS U pEIICHHE O PACTOPKEHUU HACTOSIIEro J0roBopa odopm
JSIOTCS THCbMEHHO JOMOJHUTEIBHBIMUA COTJIAICHUSIMU K HACTOAIIEMY JOTOBOPY U  TOIMHCHIB

aroTcs 00EMMH CTOpOHAMHU. J[ONOJHUTENbHbIE COTJAIlIEHUs K HACTOSIIEMY JIOTOBOPY SIBISIOTCA
HEOTHEMJIEMON YacTbIO HACTOALIETO JOrOBOpA.

1. OcHoBaHus PaCTOPIKEHUA U NIPEKPALICHUA HACTOALICTO A0TrOBOpa ONPEACIAOTCA B COOTBETCTBHUU C Z[eﬁCTBy}OIlII/IM
3aKOHOAATCIILCTBOM.

7.3.  Hacrosmuii 10oroBop cocTaBiieH B 2 SK3eMIUIIpaxX — IO OJTHOMY 3K3eMILISPY Y KaKIOH
CTOpOHBI, UMEIOUINX OJIMHAKOBYIO FOPUIUYECKYIO CUTTY.

7.4. IlpaBa 1m0 HACTOSIIEMY JOTOBOPY MOTYT OBITh NE€pelaHbl TPETHUM JHIaM oAHONH CTOpoHOH
TOJIBKO C MMCBbMEHHOTO cornacus Apyroi CTOpPOHBI.

7.5.  Ilpu nonyuenun onHoi CtopoHoit oT apyroit CTopoHs! 11000 HHYOPMAIIMK B OTHOILIEHUH
TpeboBaHuil k padboTte, noxyydaromast CTopoHa 00s3aHa OTHOCUTHCS K TaKOM HH(pOpMAIUK KaK
KOH(HICHIIMATIBHOM, €CJIM UHOE CIIeUalbHO He YKa3zaHo nepezaromeii CTopoHoi. ITo 00513aTeIbCTBO
coxpansieT cuity B Teuenue 6 (Illectr) MecseB ¢ AaThl OKOHYaHUS UCTIOJHEHUS] HACTOSIIETO
Horoopa.

7.6.  DakCUMIIBHBIA BapUaHT JOTOBOPA MMEET IOPUIMYECKYIO CHITY TIPH YCIOBHH MOCTIEIYFOIIETO
oOMeHa OpUTHHAJIAMH.

7.7.  OcranbHble YCIIOBUS JOTOBOpa IIOCTaBKH, HE NMPEAYCMOTPEHHBbIE HACTOSIIMM JOTOBOPOM,
pEeryaupyroTcs IEUCTBYIOLIMM 3aKOHOAATeNbCTBOM Pocculickoit denepauuu.
9.IOPUTINYECKHUE AJIPECA U BAHKOBCKHUE PEKBU3UTBHI CTOPOH:

IIOCTABLIHK: IIOKVIIATEJIb



00O « Huocecopoockuti Llenmp Kpeneocay ~— OO0  «Cunvsa »
603000, r. H. Horopon, yi. PoxxnectBenckas, 607683, Huxeropoackas o6i., KctoBckuit paiioH,

11 1. JIpyKHBIN

WHH 5260125177,KIIIT 526001001, OI'PH WMHH 5245023068, KIIIT 524501001.
1035205416377 P/c 40702810600820102432 B
[Tourogsrii anpec:603044,r.H.Hosropon, yn.50 3AO «HwmxeropoanpomcTpoitbanka» T.
net [ToGenbr H.Hosropozga

n. 34 BUK 042202772

P/c 407028105160000001278 k/cuer 30101810200000000772

B OAO «YpanCub» ¢unmuan Br. H. HoBropoze

BUK 042282842

k/c 30101810200000000842

HupekTop ['enepanbHbIll TUPEKTOP
/B.B. Tlerenun/ /T'.I". KpyTukos /
M.IL M.IL

5.1.6 Tunosblie 3a1aHus (OLEHOYHOE CPEACTBO - 3a1a4uu) AJIs OLeHKH c)OPMHUPOBAHHOCTH
komnerenuuun OIIK OC-5

3amaua 1.

Jns noBbeimeHns 3()(EeKTHBHOCTH padOThl pecTopaHa OTAEIOM MapKETHHIa ObUIO pEIIeHO
npeanokuTh ycayry «busnec-manuy». Okuiaercs, d9Tto OyayT MNPHUXOAUTH COTPYIHUKH
Onm3nexamux o(QHUCOB M TNpeanpusTuii. Beulo NMpoBeneHO MapKETHHIOBOE HCCIEOBAHUE
OMmmKalIero KOHKYPEHTa 110 TEPPUTOPHAILHOMY DPACHOJOXKEHHIO U IpeiaraeMoMy
aCCOPTUMEHTY (CTOMMOCTb CTaHAAapTHOTro Ou3Hec-naH4a 250 pyO0.). Pe3ynpTaTsl npeacTaBieHbl

B Ta0nuue:
HaumenoBanue ¢pakropa 3HaYMMOCTb (haKTopa Ouenka OneHka Hariero
1-1 KOHKYpEHTa IIPETIOKEHUS
KauecTtBOo mpoayKTOB 10 6 10
[Ipennaraemelii aCCOPTUMEHT 8 8 6
BexnmBocTh epconana 8 10 10
CxopocTh 00CTy>KUBaHUS 6 10 7
Bkyc 10 7 10
bonycnas mporpamMma 5 1 5
Odopmnenue 01101 5 1 8
ATtmocdepa 7 8 8
KadecTBo mpuroroBieHus 10 6 9

Onpenenme BO3MOXHYIO LICHY 6H3H€C-H3H‘la, UCcxoasa U3 COOTHOICHHUA Ka4CCTBEHHBIX

napaMeTpoOB 0 CPABHEHUIO C KOHKYPEHTAMHU



Kpurepum oueHuBanus (0eHOYHOE CPEACTBO - 3a1a4u)

Ounenka Kpurepun oueHuBanus

JlonycTrMBIN ypOBEHb 3HAHUU BBIIIE MUHUMAIBHOTO. [IpogeMOHCTpUpPOBaHBI OCHOBHBIE
ymenus. [Ipu pereHny THIOBBIX 33aHUI MOTYT OBITh HerpyObie ommnoOku. Mimeercs
HaOOp HABBIKOB BbIIIE MUHUMAJIBHOT'O JJIs1 PELLIEHUS CTAHJAPTHBIX 33]a4 ¢ HEKOTOPBIMU
HEJI0YETaMHU

3a4TCHO

YpoBeHb 3HAHN HIYKE MUHUMAIbHBIX TpeOoBaHuil. imenu mecto rpyObie ommoku. [Tpu
HE pELICHUH CTaHJAPTHBIX 33]a4 He MPOAEMOHCTPHUPOBAHBI OCHOBHBIC YMEHHSI U Oa30BbIe
3a4T€HO HaBbIKU. MM HEBO3MOKHOCTD OLICHUTh HAIIMYME 3HAHUM, YMEHUN U HAaBBIKOB BCIICJICTBUE
OTKa3a 00y4aromerocst OT OTBETA.

5.1.7 Tunosble 3a1aHus (oueHOYHOe cpeacTBO - Keiic-3agaya) 11 oneHkn c)OpMHUPOBAHHOCTH
komnereHuuu YK-3

Keiic 1

KpymnHelimmii no BeIpydke U BTOPO MO YHCITy PECTOPAHOB UTPOK HA MHUPOBOM phIHKE (hacT-(hyna -
McDonald's - na ¢one crmaga mpomaxx coopaicst CHIKATh [IEHBI Ha CBOEM OCHOBHOM PBIHKE - B
CesepHoii AMepuke. Ha ceBepoamMepruKkaHCKOM pbhIHKE KOMIIAHUS HE MEPBBI IO/l MEPEKUBACT KPU3HC.
[Ipomaxu cetn act-Gpyaa MpoAOIIKAIOT COKPAIIATHCS: KOPIIOPAIHS CHU3MIIA YACTYIO TPUOBLIH B
anpene-utoHe 2015 roma Ha 13% — o $1,2 mupa, wnu $1,26 B pacyere Ha akiuioO, 0 CPABHEHUIO C
$1,39 mupa, win $1,4 Ha akiuio, 3a aHATOTHYHBIN [IEPUOJT TOI0M paHee. [lookenue e Ha
poccuiickoMm peirke y McDonald's rakke BecbMa 1utaueBHoe: 1mo utoram 2014 roga uncrasi mprObLIL
pecropaHHol cetu B Poccun cokpatuiiace Ha 42,5%, 1o 3,1 miapa. pyoneit. Tem He menee McDonald's
ocTaeTcst KpymHeHmuM urpokom Poccuiickoro u Hikeropoickoro peiHka ObICTPOro MTUTAHMUS.
3AJIAHUS 11O KENCY:

1. Tlepeuncaure oCHOBHBIX KOHKYpeHTOB McDonald's Ha Hiskeropoackom peiHKe;

2. Kak MOXHO 0XapaKkTepu30BaTh PHIHOYHYIO CUTYAIINIO B 3TOM oTpaciu. OOOCHYHTE CBOIl OTBET.
3. C KakuMu pUCKaMH CTAJIKMBAETCSI KOMIIAHUS CETOHS?

4. Kakue KOMIIEHCAIlMOHHbIE MEPOTIPUSATHUS MOKHO MPEATIOKUTh KOMIaHUU?

Keiic 2

ITpoBengute SWOT ananu3 oAHOTO U3 KpyNHENIINX UTPOKOB Poccuiickoro pbiHKa OHJIaitH
TOProBiu — komnanuu AliExpress, orpeennTe pucki ¢ KaKUMHU CTAJIKUBAETCsl KOMITAHUS B CBOCH
pabore.

Hemuoro crarucruku. Eme B Hagane 2000-X rogoB kuTaiickue ToBapsl puesxainu B Poccuto
B XapaKTEPHBIX KJIETYATBIX CYMKaX, U JIFOJI ITOKYIAJIM 3TH TOBAaphl HAa phIHKaX. IHTepHET N3MeHMI
Ka3aBIlytocsi BeuHol nuayctpuio — B 2014 rony AliExpress ctan KpynmHEHIIH 10 MOCEIaeMOCTH
oHJIaliH-Mara3uHoM B Poccun, o6ornas eBay, Ozon u «tOnmapt». Cerogust poccusine 00beIUHAI0TCS
B COIICETSIX ¥ MOJy4aroT kuraiickue ToBapsl AliExpress uepes «Ilouty Poccun» — moutu Ha $2 mip
B roj1. [To manapiM TNS Russia, Ha caliT exemecssaHo u3 Poccun 3axonar 16 MitH. mocetuTtenei (1o
naHHbeIM SimiliarWeb sta udpa HamHoro 6osbie — 55 miH.). s cpaBHEHHSI: Ay AUTOPUS
amMepHuKaHCKoro eBay, OTKpBIBIIEro MpeacTaBUTENbCTBO B Poccuu Ha aBa roja panbme Ali, — 8,2
MIH, a y Ozon.ru — 8,5 MiIH.

Ha AliExpress poccusiHe MOKYMAOT OJICK Y, MEIKYIO SJICKTPOHUKY M KOMIBIOTEPHBIE
aKceccyapsl, CyBEHUPBI M ITOJAPKU. boJble MOIOBHUHEI IONIB30BaTENEH IPUXOIUT U3 PETHOHOB, a B


http://www.sostav.ru/publication/rost-raskhodov-sel-pribyl-mcdonalds-v-rossii-17708.html

Mara3uHax-KOHKYpPEHTaX Yallle COBEpIIAl0T MOKYIKHU )kuTenu odeux cronuil. AliExpress gooumcs
HAPOHOTO MIPU3HAHMS, U TETIEPh €ro 3ajada — yBEIIMYUTh cpeaauid 4ek. OH coctapister $20-25 (1o
naHHbIM komnanud Data Insight), y 6mmkaiiimero konkypenta — eBay — $40.

Keiic 3. bexoBblii 3aBo1

C 1998 rona kpacHomapckas kommnanus Y 1aga® 3aHUMAeTCsl ONTOBBIMU MTOCTABKAMHM CPEJICTB 3aIIUThI
pacTeHmid, ynoOpeHul, CeMsiH, a TakKe TOpPIYe-CMa30YHbIX MaTepuanoB. OCHOBHBIC MOKYIIATEIH —
KOJIXO03bI M (hepMepCKHe X035HCTBA Kpasi. B 3ToM Ou3Hece KOMITaHUs TOCTUTIIA ONIPEICTICHHBIX YCIIEXOB.
Tak, MOCTaBKH CEIbXO3XMMHUH BBIBEIH €€ Ha roJl0oBOH 000poT B 2 MiH. J0oul. OIHAKO CHUTYaIUIO
OMpayaeT 0XKECTOYAIOIIASACS KOHKYPEHIHSI M (PMHAHCOBAsk HECOCTOSATEIBHOCTh 3aKa3YMKOB, KOTOPHIE
BCE Yallle MPUOETAI0T K PacCPOYKE IJIATEKEH U OIUIaTe HATYPAIbHBIMU TIPOTYKTaMH.

B 2012 rogy “Ymaua“ 3a $170 Thic. Kynuiaa »ejie300€TOHHBIN 3aBOJ, He (QyHKIHOHHUpYomHii ¢ 2010
roga. OCHOBHasi €ro LEHHOCTb — aJMUHUCTPAaTUBHBIE U IIPOU3BOJICTBEHHBIC 3/1aHUS, a TaKXKe
[OTPY304YHO-PA3rpy30uyHble  MIomaaku. HoBble CcOOCTBEHHMKM Cpa3y K€ JEMOHTHPOBAIU
o0opy/soBaHWE M NpOJAJIM €ro IO OCTaTOYHOM CTOMMOCTU. PaHbllle Ha 3TOM NOpPEIIpUSITUN
IPOM3BOIMIIUCH KeNIe300€TOHHBIE U3JIeNINs Ul CTPOUTENBCTBA JKUJIBIX U MPOU3BOJCTBEHHBIX 3JJaHUN.
HeiHemHue Bnazenblbl MOCYMTANIM, YTO peaHMMAllUsl IPOM3BOJCTBA — Jej0 HebnaromapHoe. U
PELINIIN HAUTH HOBOE IIPUMEHEHNE KOMIUIEKCY Iu1omaapo 20 ThIC. KB. M M OXPaHAEMOM TEPPUTOPUH B
7 ra. I'eorpauyeckoe nojaoxkeHHue 3aBojja MOXKHO Ha3BaTh IPAKTUYECKH HJl€alIbHBIM — B 13 KM OT Hero
npoxoauT ¢enepanpHas Tpacca Pocros--baky, a B HeckoJIbKMX 4acax e3abl — Tpacca KpacHomap--
Apmasup. Ha teppuropun 3aBoja ecTh M coenuHeHHas ¢ CeBepOKaBKa3CKOM JKEJIe3HOM oporoi
JIEHCTBYIOIAs PEIbCOBAs BETKA.

OI[Ha N3 TICPBBIX Hﬂeﬁ, KOTOpas npuiia BjiaadCiblaM KOMIITAHWH,— HUCIIOJIB30BAaTh IMOMCHICHUA O[]
COOCTBEHHBIC CKJIaabl. OI[HaKO XPAaHUTDH Manora6apHTan71, HO OYCHb I[OpOl"OCTOHIJ_II/Iﬁ TOBAp (TOHHa
XUMIIpENIapaToB CTOUT OKOJIO $750 TBIC.) HCBBII'OAHO U HeOe30MmacHo. Cnaqa MNOMCIICHHUA B apCHAY
TAK¥XC HC CYJIUT OOJIBIIION MaTepHaﬂLHOﬁ BBIT'ObI.

Bama 3amaya mpemiokuTh NYTH peHIeHUs JAHHOM MpoOsieMbl, 0OOCHOBAaB CBOE MPEAJIOKECHHE.
Hcnonp3yiiTe BTOpUUHYIO HH(GOPMALIMIO [T aHAIN3a PHIHKOB U OTpaciei.

Keiic 4. Poixuii Mangapus.

B 2012 "Pppxuit MangapuH" ObLT MENKOH mocpeaHuueckor (Gupmoii mo nmpueMmy 3aka3oB Ha
peKJIaMHBIe TUCTOBKH B Topose Momkap-Omna. ITocne cMeHbI COGCTBEHHUKOB KOMITAHHS HATTAIHIIA CBOE
COOCTBEHHOE TIPOU3BOACTBO HApPYXHOM pekinambl. @Dupma mpennarana CileIyrollle YCIyTu:
IIPOM3BOJICTBO TPAHCIIAPAHTOB-BBIBECOK, NIEPETSIKEK, YKa3aTenel 1 OPHCHBIX Ta0INYeK, a TAKXKe cada
B apeHJly MECT Ui pa3menieHust pexnambl. Ha mecTHOM pbiHke "PhDKHMiT MaHIapuH" CTOJIKHYIICS C
YKECTKOW KOHKYPEHIIMEH, HO CMOT 3aCTOJIONTH 3a CO00I BEChMa MPUBJICKATEIBHYIO M TIOYTH HE3AHATYIO
HUIIY - IPOU3BOJICTBO MEPETSHKEK U OpaHIMay3poB (O0IBIINX HACTEHHBIX PEKJIIAMHBIX (DOTOIMAHHO).

biraronapst rpaMOTHOM PEIHOYHOM MTOJIMTHKE BCETO 3a MOJITOpaA roja "Peokuil ManaapuH" cymen
BOMTH B MATEPKY KPYMHEHIIMX MPOU3BOAUTENECH HapyXHOW pekiambl pecrmyonuku Mapuit Om.
CrnenyrommM BUTKOM 3alUIAaHUPOBAHHOIO Pa3BUTHUS CTajla SKCIIAHCUS HA CTOJIWYHBIN pbiHOK. B 2015
rofy ObUT OTKPBIT MOCKOBCKHH (pumman. 1o pacueram pykoBOACTBA, HU3KUE IIEHBI HA YCIYTH TOJIKHBI
ObuUIM CTaTh KIIOYEBBIM (DAKTOPOM 3aBOEBAHMS CTOJMYHOTO ToTpedutens. OJHAKO MOCKBHYHU



BCTPETUIIM MAJIOM3BECTHOTO UT'POKA C JEMIIMHIOBBIMU LIEHAMH C NOA03PEHUEM. DKCTPEHHOE PEIIECHNE
HOJHATH LEHBI TOJIBKO YXYAIINIO MOJIOKEHUE PETUOHANIBHOM (pUpMBI.

B Hacrosimiee Bpemsi "Prokuii ManmapuH" pa3BuBaeT B MOCKBE Kak OCHOBHOM BHJ OM3Heca
pekiiaMy Ha MepeTshkKax M OpaHIMay’ pHBIX NaHHO. B pekname cBoux ycinyr ¢upMma aHOHCHPYET
IPUBBIUHBIE AJI PbIHKA LIEHBI, CHMXKas MX TOJIBKO 3@ CUET TaK Ha3bIBaeMbIX welcome-CKHIOK -
CHEHMAJIBHOTO MPEJIOKEHNS U1l HHTEPECHBIX KIMEHTOB. "Pbikuil MaHapuH" HE CHEIINUT BBIXOJAUTH
Ha KOHEYHOTO MNOTPEeOUTENs, MPEANoYnTas BHAYaJle HAIAIUTh COTPYIHHUYECTBO C PEKIAMHBIMHU
KOMIIAaHUSIMU, KOTOpbIE€ HE€ HUMEIT B MOCKBE COOCTBEHHBIX IPOU3BOJCTBEHHBIX MoIIHOCTEH. OH
IIBITAETCS 3aBA3aTh NAPTHEPCKUE OTHOILEHUS U C BiaJeibllaMU U3BECTHBIX TOPrOBBIX MapoK, €Il HE
COTPYJIHUYAIOUIUX C CETEBBIMU PEKJIAMHBIMM areHTCTBaMH. TakuM kineHTaM "Ppokuii mangapun"
IpeylaraeT yciayru MO pa3MEIEeHHIO PeKJaMbl Ha PETMOHAIBHOM PbIHKE, I/1€ LIEHbl OTJINYAIOTCA OT
MOCKOBCKHUX B AecATKU pa3. Ho mockoibKy pekiiamMa B peruoHax €lle He TakK IpUBJIeKaTelbHa, Kak B
CTOJHILE, [TOJJOOHBIE MPEUIOKEHUS 3a4acTyl0 OCTaloTCs HeBocTpeOoBaHHbIMU. Kakol ke cTpateruu
Jdydine npuaepkuBaThes "Peokemy Manmapuny'? OOOCHYHTE CBOM BBIOOp, HCIIONB3YSI BTOPUUIHYIO
UH(POPMALIMIO TI0 MCCIIEIOBAHUSAM PBIHKA, KOHKYPEHTHOMY aHAIU3Y, TEMITy POCTa OTPACIH, IIEJIEBBIM
CErMEHTaM.

5.1.8 Tunosrble 3a1aHus (oueHoYHOe cpeacTBO - Keiic-3agaya) 11 oneHkn c)OpMHUPOBAHHOCTH
komnereHuuu [K-1-t

Keiic 1. «3acy4uB pykaBa».

HurtepHeT-atenbe "benomBeiika" oTkpsiioch B ¢peBpaie 2014 roga — B Poccun Ha TOT MOMEHT
NOJOOHBIN CepBUC OBLT Majlo M3BECTECH, U WHBECTOPHI PEIIMJIM, YTO C TEYCHHEM BPEMEHHU OH OyneT
BocTpeOoBaH. [IpennmpuHuMareny mpruoOpeNd MPOU3BOICTBEHHBIN 11€X, PACCUUTAHHBIA Ha BBIMYCK 5
TBIC. U3JIEJINI B MECSALl, HAHSUTU TIEPCOHAJI, 3aIlyCTHIM CAUT M HaJlaluIl aBTOMaTU3UPOBAHHYIO CUCTEMY
npuema 1 00paboTku 3aka3zoB. Q01K 00beM BIIOXKEHUH, BKIIIOUAsl pacXo/Ibl Ha pEKJIaMHYIO0 KaMIIaHUIO,
cocTaBui 0koJo 15 muH. pyO. [IpeanpuHuMaTeNny NOCYUTAIIH, YTO MOCIIE BBIX0/1a Ha 3allJIaHUPOBAaHHBIN
00BbEM 3aKa30B MECSIYHBIN 00OPOT KOMIIAHUM COCTaBUT § MJIH pyo0., a yhucTas NpuObLIb — OKOJI0 2 MITH
py0. B MecHIL.

Y najieHHBIN NOIIKMB UMEET CMBICI B TEX CIIydasx, KOTAa JEJI0 KacaeTCsl OTHOCUTENBHO IIPOCTBIX
U3/IeNuii, KOTOpPbIE JIF0/IN MOKYTAI0T 10CTaTOYHO YacTo, HallpUMep pyodaliek, 0J1y30K Je0BOro CTUIIS U
rajictykoB. C  3TOro M peuIid Hayarh.

Cepbe3HbIX MapKETHUHIOBBIX UCCIIEIOBAHUN HOBasi KOMIIaHMsI HE TPOBOMIIA, PACCUUTHIBAS, UTO
LIEJIEBOM ayJUTOPHEN HMHTEpHET-aTelIbe CTaHyT B IEPBYIO Odepelb Te, I KOoro pyoaika (Oiry3ka)
ABJISIETCS 4aCThIO pabovero apecc-Koja, MIoc TpeOoBaTebHbIE K KAYeCTBY U YHUKAJIbHOCTH WU3/IETIHI.
[To maHHBIM OTKPBITBIX HCTOYHHUKOB, TpyAocnocoOHoe Hacenenue Poccun cocrapnser okoiao 90 MilH.
4eJoBeK, Ipu 3ToM npuMepHO 50% MmyxuuH U 30% >KEHIIMH HCIOJIB3YIOT pyOamku Kak 3J1eMEeHT
nenoBoi oxexpl. CiiuTast Ha 3aka3 pyOarika He MOXKET ObITh JEIIEBbIM NMPOIYKTOM. PykoBoauTenu
MOCYMTAIH, YTO MOKyNath ee 1o 1nere 2000 py0. MOTYyT MO3BOJIUTH JIFOJHU C JOXOJOM OT 25 ThIC. pyo0. B
Mecsir, a 3To 16,4% poccusia.

Ha caiite ¢ momouipo CenuasbHOr0 KOHCTPYKTOpa KIMEHT MOXET co3laTh cebe pyOariky,
BbIOpaB TKaHb, (hacoH, GopMy U JUIMHY BOPOTHUYKA U T. I. MOXKHO TaKke BEIOpaTh MyroBUIIbI, 3aKa3aTh
MOHOTIpaMMy, MOAO0OpPaTh 3alOHKH, TaJICTYK M HOCKU. [y mommBa HeoOXoIuMo mpefaocTaBuTh 11
pa3HBIX MEpOK, Ha CaliTe BBUIOKEHA MOAPOOHAs MHCTPYKIIMS, KaK UX CHATh. YTOOBI MOIIYNAaTh TKaHB,
U3 KOTOPOil OyJeT M3roToBIEHA 0JIEXK 1A, MOJKHO 3aKa3aTh OCCIIaTHBIM KaTaJor.

Ha npoBenenue pexiaMHON KaMIaHUM B WHTepHeTe U o(aifHe BIaaeNblbl HHTEPHET-aTENbe
3aTpaTWiIM B OOIIEH CIOKHOCTH OKOJIO 2,5 MiIH py6. Ho He mony4yninu nmpakTU4ecky HUKaKOW OTJauu.



C despans 2014 roga o cenTs16ps 2015-ro Ha caiite modsBanmu okono 500 Teic. mocetureneii. Cpennee
KOJINYECTBO 3aKa30B nocturio 800 uznenuii B mecsil. M 0CTaHOBUIIOCH HA 3TOM YPOBHE, HECMOTPS Ha
Bce ycwins. Ha cerogHsmHanii MOMEHT COKpaTWJIM KOJIMYECTBO COTPYAHUKOB ¢ 80 10 35 yenoBek u
paboTaroT B HOJIb, a IEPBOHAYAIIbHBIC BIIOKEHUS TaK U HE OKYITUIIH.

[To mopcueTam pyKOBOJCTBA MPOAAKU HYKHO YBEJIMYUTH XOTs Obl B /1Ba pa3a. Torjga KoMIaHus
OyZeT uMeTh HeOOIBINYI0 TPUOBLTL, KOTOPAsl O3BOJIUT MEJIEHHO, HO BEPHO Pa3BUBATHCS JANIbBIIIE.

[TpennoxuTe MyTH peleHus JaHHOU pooeMbl. Kak BBKUTH HOBOIL U, Cy/isl IO BCEMY, HYKHOM
JOJIAM YCJIyre, a KOMIIAaHUU TpU 3TOM — He pazoputhesa? Kak mnpuBiiekaTh 3aKa3uMKOB, KOTJA
CTOMMOCTb Ka)K/I0I'0 HOBOT'O KJIMEHTA HEYKJIOHHO pacTeT?

Keiic 2. Kak ocHoBaTenn «Koneiikm» 3apadaTbIiBalOT Ha TOBapax 10 OJHOI 1eHe
(mo matepuanam xxypuana PBK, Nell, 2014)
Cepreii JlomakuH u ero JgaBHMM mnaptHep ApreM XauaTpsitH CTajdd  €IMHCTBEHHBIMU
HOpeANpUHUMATENSAMU, KOTOpPbIE BIAACIOT JOJSAMM cpa3dy B JBYX M3 30 caMbIX OBICTpOpACTYIIHMX
komnanuit Poccun o Bepcuu PBK — «bacr [paiicy» (marazunsl Fix Price) u «Onexaa 3000» (mMara3uHsl
Modis). Emie 1ByM KOMIAHUSIM C X y4acTHeM — ceTsiM MarasuHoB «Monetka» u «{eHTpO0yBb» — 11st
nonananus B pedtuHr «PbK-30» He xBatuino coBcem HeMHOro. 3a cyer yero Jlomakuny u XauaTpsHy
yJaJI0Ch CTaTh «cepUUHBIMUY» aujepamu pocta? [IpoaykTel ans Hapona «S 3axonun B Fix Price B
HoBocubupcke: nronu B 4eTBepr, AeHb npuxona ¢yp, ouepeasr 3anumMaroT! BeiHOCAT U3 Mara3nHa Bce
IPOAYKTHI, HY U IPUXBATHIBAIOT YTO-TO U3 HEMPOJOBOILCTBEHHOIO 3a0/JHOY», — IEIIUTCS BIEUATICHUIMU
OW3HECMEeH,  W3y4YaBIIMKA  BO3MOXXHOCTH  OTKPBITHS ~ MarasmHoB  mojpoOHoro  ¢opmara.
[Ipo10BOIBCTBEHHBIN ACCOPTUMEHT IIOMOIaeT CO3AaTh B MarasuHe MOTOK MOKYIMAaTesei, pe3toMUpyer
Amnxena Ps6oBa, HCTIOMTHUTENBHBIN AUPEKTOp ceTu «3aoaHo». [IpogoBonbcTBeHHBIE TOBaph! Fix Price
3aKynaeT B ocHOBHOM B Poccun. Bona, coku, yaif, kode, cnagoctu B padpuyHO yrakoBKe, KOHCEPBBI,
coychl — HUYero ckopomnoptsmerocs. «B Fix Price ogHOro U3 Hammx XOA0BBIX NMPOJAYKTOB B HENENIO
npoaaetcst 120 ThIC. eAMHUL, AOCOIIOTHO aHAJIOTHYHOTO B «AlllaHe» 03 ydyera cynepMapKeToB «ATak»
— 8,8 ThIC. €MHUIY, — TOBOPUT COTPYJHUK KPYIMHOTO MOCTaBUIMKA CeTH. PoccuiickuM mocTaBIIMKam
CEeTh CTaBUT JBa ycioBus. [lepBoe — OTHyCKHasl [IeHa MOCTaBIIMKa JOJKHA OBITh HUXKE OTpeaeIeHHON
nu(psl, KOTOpas MO3BOJISIET CETH MOIY4aTh JBY3HAYHYIO PEHTA0EIbHOCTh MO KOHKPETHOM TOBapHOMU
no3uuu. Bropoe — 3ta TOBapHas Mo3ulys HE JOJKHA MPOJIABaThCS B IPYIMX HAI[MOHAIbHBIX CETSX,
pacckas3bIBaeT COTPYIHUK OJHOTO M3 KPYMHBIX MOCTAaBUIMKOB (COTPYAHMK JAPYroro HOCTaBIIMKA, C
Oosiee y3KUM aCCOPTHMMEHTOM, YTBEPXKAAET, YTO OT €ro KOMIIAHHH CeTh SKCKIIO3UBHBIX MOCTABOK HE
Tpebyet). «C mocraBmukamu Fix Price paboTaer He Kak pO3HUYHAs KOMIIaHUS, a KaK ONTOBHK: CETh
OuYeHb TpeboBaTeIbHA K BXOJHOM IIEHE, HO NP 3TOM y Hee HeT HUKaKMX OOHYCOB, OTCPOUKa IjIaTexa
MUHHUMaJIbHas, a 000pPOTHI BBICOKHE», — pacckaszbiBaeT AHnpeit Typsuuma. Fix Price me Oeper c
MOCTABIIMKOB  JIOTIOJIHUTEIbHBIX ~MAapKETUHITOBBIX  IJIATeKEW, TOBOPAT JBOE  IOCTABIIHKOB
MIPOJIOBOJILCTBEHHBIX TOBapoB. B pesynbrare mo 39 py6reit B Fix Price mponarotcs, Hanpumep, 350-
rpaMMoBas ynakoBka ketuymna Heinz, gaii Lipton Royal Ceylon u nuTpoBble OyThIIIKH TPaHaTOBOTO COKa
apMAHCKHX ITpou3BoauTeneil. Manenbkue nakersl coka «Canpl [TpuaoHss» npo1aroTes ynakoBKamu «3
3a 39», a pa3Hble BUbI ra3upoBku oT PepsiCo — mo n1Be 3a Ty ke neny. Celiuac pukcupoBaHHas 1ieHa
ToBapoB — 40 py6ueii «LleHa Ha HaIIM TOBAapHI B 3TOM CETH HE UCKIIOYUTEIbHO HU3KAs: €CTh Mara3uHsl,
B KOTOPBIX Ha MOJIKE [I€Ha U BbIlIe, U HWXKe. He Mory ckaszark, 4YTO MBI IIOCTABISEM TyJa 4TO-HUOY/b
ce0e B yOBITOK», — TOBOPUT COTPYAHMK KPYIHOI koMmnanuu-nocrasiuka Fix Price. Cets 6e3 npoGiiem
Oepet, HanpuMep, TOBAPBI, KOTOPBIE MOCTABIIUKN COOMPAIOTCS CHUMATh C IPOU3BO/CTBA U TO3TOMY HE
TOTOBBI TPATUTHCS HA UX MPOJBIKEHHUE B IPYIUX KaHajax cObITa, paccKa3blBaeT APyroi nocrasIliuk. B
permonax BoctouHee HoBocuOupcka, rae HeT «AmiaHa», «MarHuta» WIM CHUJIBHOH MECTHOU



IIPO/IOBOJILCTBEHHOM ceTu, MpoaykThl B Fix Price moryr ObITh B cpeaneM Ha 15% paemeBne, yem B
npyrux maraszuHax. [Tons3yschk atum, Fix Price «yOuBaeT» kaTeroputo HECKOPOIOPTAIIUXCSI IPOTYKTOB
IUTAHUS B MECTHBIX Mara3uHax, a HOTOM y»e IIpHy4aeT IOKyNaTh y ce0sl U TOBaphl JUIsl loMa U oduca,
pacckaspiBaeT oauH H3 pereisiepoB. Urpa mapxoit Kak dopmupyercs nena 3,9 pyons — 1ieHa y
nocTtaBiIMkoB B Kurae 5,8-6,2 pyOns — 1eHa B pacnpenenuTebHOM MeHTpe B Poccum (¢ yueTom
JIOTUCTHKH, TaMokeHHOTo odopmiienus u yrmatel HJIC) 39 pyOueii — nieHa Ha mosike B Marasunae Fix
Price (¢ y4eToMm JIOTUCTHKH, IIEHBI apeH/Ibl, KOMMYHAJIbHBIX U MPOYMX IUIATEKEH, TOProBOil HAIICHKH)
12% — mapyka o EBITDA cetu Fix Price (onieaka INFOLine) BanoBas mapska Fix Price — okomno 60%,
a mo EBITDA — Beime 12%, cuntaer renaupextop otpacieBoro areHTcTBa «INFOLine-Anamutuka
Muxaun BypmuctpoB. Ecnu 3Ti onienku BepHsl, To Fix Price mo peHTabeIbHOCTH OmepexaeT Juaepa
oTpacam — «MarHut»: B 3TOM IOy KpyNHEHIIas pocCUiicKas pO3HMYHAs KOMIIAHUS OXKUAAET
pentabenbHoctd o EBITDA B 10,6-10,9%. Cpennuii uek moxeT cocTaBisaTh okoiio 200 py6., a
rojioBasi BbIpPYYKa CpPEeHEro MaraspHa — OKOJIO 3 MJIH pyO0., moJcunuTal OU3HECMEH, IIaHUPOBABIINN
OTKpBITH CeTh Takoro e ¢opmara. bmmskmit k Fix Price mcToynmk, mpaBnma, 3Té mudpsl He
noxareepkaer. Cerb, pacckaspiBaeT AHApell TypsiHuIA, «MrpaeT Map:KOH»: MO XOJOBBIM TOBapam,
KOTOpBIE 3aKymarTcs B Poccuu, HalleHKa MOKET COCTaBIATh Bcero 5%. «Komanaa 3aKyniukoB y HUX
— MOJI0Jlasi, PHEPrUYHas, B OCHOBHOM JeBylIKU 10 30 yier. Bce oueHb KOHKpETHO: cpa3y IOBODST,
MHTEPECEH UM TOBAap WM HET, MPOTHO3UPYIOT O0BEMBI MPOAAXK, OOCYXKAAIOT YCIOBUS 3aKYIKH», —
nenutcs BuedatieHusMu TypsHuna. «CeTb pa3BUBaeTCsl OUCHb aKTUBHO, MOSIBJISIIOTCS [Mara3uHbl| BO
MHOI'MX HOBBIX perroHax. IlosToMy HaMm OHa Kak HapTHEp OY€Hb MHTEPECHa, B TOM 4YMCJIE U Ha
NEepCHEeKTUBY», — IPU3HAETCA COTPYAHUK KpyHHOW KommaHuM-nocraBumka Fix Price. Panee cerb
3asBisia o maaHax B 2014 rogy nopactu no 1450 marazusos, B cinenyroniem — 10 1950. Ho tonsko ¢
25 cents0ps no 6 okTsAOps oHa yBenuumiack ¢ 1523 no 1537 TOpProBbIX TOYEK, CBUIETENIHLCTBYIOT
JaHHble Ha caiite cetu. LlenTsl u Munapasl M3o0perarenem ¢opmaTa MarasmHoB, B KOTOPBIX BCE
npojaercs o ogHoH 1eHe, cuntatoT @panka Bynsopta. B 1877 rony 25-neruumii Bynsopr, paboTaBinii
B HbIO-Mlopkckom wMarasuHe Augsbury and Moore Dry Goods Store, mpumyman pasioxuTh
3aJIe’KaBIIMecs TOBaphl Ha cToJie ¢ Tabnnukoi «Bce o 5 nenToBy». Pacnpoaka okazanach MonysisipHOM
U y MOKyNarenei, U y NoCcTaBIMKOB MarasuHa. B 1878 roxy BynBopT OTKpbUT MarasuH TOBapoB IO
onHoit ene — Woolworth’s Great Five Cent Store B FOtuke, mrar Heto-Hopk. Kpynueiiimas B Mupe
ceTb popmara fix price, Dollar Tree, Obi1a ocHoBana B CILIA B 1986 roay. Bee ToBaps! B Hell mpoaatoTcs
3a gosuiap U MeHble. Ceifuac ceTh BKIO4aeT cBbiie 5 Thic. MmarasuHoB B CLIIA u Kanane. Boipyuka
xommanud B 2013 romy cocraBmima $7,8 mupna, peHTaOeNbHOCTh MO YHCTOH mpuObutn — 7,6%,
KanuTamu3anys — moutd $12 mupa. JIpyrue kpymHbie cetd — simoHckas Daiso (2,8 Teic. MarasmHoB B
Anonnu u 860 B npyrux crpanax), kaHajckas Dollarama (900 mara3uHOB B cTpaHe) M OpuUTaHCKas
Poundland (Gonpme 500 marasunoB B BenmukoOpurtanuu). CeThb OTKpbIBaeT M (ppaHuUail3MHTOBBIC
MarasuHbl. 3HaKOMBIA ¢ HecKoJbKMMH (ppaHuaiism Fix Price Ou3HecMeH cuuTaer, 4yTo OIS TaKHX
Mara3uHOB MOXET JOXOJAWUTh 10 JBYX TpeTel. 3akitouast JOroBop (paHuaii3uHra, ceTb BXOIMT B
KanuTan (paHyaii3m — Kak npaBuio, Ha 25%, coobmaer oH. bimskuit k Fix Price ncrounuk sto
noaTBepkaeT: «Mbl cpasy Oepem 25%, a uepe3 TpH roja, €CIU HAcC YIOBJIETBOPAIOT IMOKA3aTelH,
BbIKYyIaeM (paHyaii3u nosHocTbio». [loaToMy, yTBEepK1aeT OH, ceifuac ppaHuYali3MHIOBBIX Mara3uHOB
y cetu He 0obIne 5% — MOYTH BCE OHU yXKe CTaliid cOOCTBEeHHBIMU. «HO cKazaTh, 4TO MbI OTKa3bIBaEMCS
oT (ppaHyUal3MHra, HEJB3s: HaM yJ00HO Yepe3 HUX 3aXOJUTh Ha HOBBIE TEPPUTOPHUN», — MPOJOJIKAET
cobecennuk PBK. Ilpexne Bcero Fix Price mHTEpecyroT ropoja U HacEICHHBIC ITYHKTHI, B KOTOPBIX
KHUBYT Oosbiie 25 Teic. yenoBek, B Llentpanbnom, [IpuBomkckom, Cesepo-3anannom, HOxxHOM M
VYpanbckoM (QenepaibHBIX OKpyrax, TOBOPUTCS B Mpe3eHTanuu cetd. OCBOGHHE TeppUTOpUi
IPOJOJDKAETCS: CETh OTKPBIBAET HOBBIM pacnpelenuTenbHblid eHTp B KpacHonape, a B cieayrolemM



rojy IJIaHUPYeT J00aBUTH elle oauH — B HoBocuOupcke (10 3TOro rofa pacipeeuTeIbHbIX IIEHTPOB
y Fix Price 6p110 uetbipe — B Mockse, Kazanu, Boponexxe u ExarepunOypre). CtangapTHas 10maas
Mmarasuna — 230—350 kB. M. Yame Bcero Fix Price oTkpbIBatOTCS B OABAIAX M IIOKOJIBHBIX IIOMEIICHUSIX
anbo Ha BTOPBIX 3Taxax, ropoput Hpuna [laHwikuHa, BeIylIIUMil KOHCYJIBTAHT OTJEla TOPrOBOU
HeaswkuMoctu Cushman & Wakefield. 3a apenay B rog ceTh roToBa miiatuTh He 6osbmie 10— 12 Thic.
py0ueii 3a 1 kB. M, pacckasbiBaeT oHa. Ho HenaBHO Mara3uH Fix Price oTkpbuIcs Ha caMoit TOpOTo# Jtst
apeHabl ynune croiunbl — TBepckoi, B 3manum LlentpamsHoro tenerpada. Cerb He CTpeMMiach
OTKpPBIBaTh 3TOT Mara3uH, yrBepkaaeT OJIM3kuii K Hel UCTOUHUK: «[Ipeaoxuinm nomenieHue — nouemy
HeT?» Belpyuka marazuHa B 31aHuu LleHTpansHOro Tenerpada Bblilie, 4eM B cpegHeM marasuHe Fix
Price, yBepsieT oH, He Ha3bIBas uu@p. 3HaKOMbIN JIoMakHa OTMEYAET, YTO POCT BBIPYUKHU Mara3uHoOB
Fix Price, paboraromux Oomnbmie roga (Beipyuka Like-for-Like, LfL), B 3ToM romy «Omu30K K
IBY3HauHOMYY». ¥ «Marnuta» B iepBom nosryroguu 2014 roma npoaaxu marazunos LfL Beipocin Ha
13,45%, y «duxcu» — Ha 11,65%, y X5 — Ha 8,1%. Cetp Dollar Tree nHacuutsiBaer okono 5200
Mara3sMHOB, a BbIpydka 3a 2014 rox, 1Mo OICHKaM KOMITaHUH, MOXeT coctaBuTh $8,5 mupn Bee mo
ckoibko? Jlo HemaBHETO BpEeMEHU TIABHBIMU KOHKYpeHTamu Fix Price ObLIM ceTH, cocTosimue, Kak
NPaBUJIO, U3 HECKOJIBKUX Mara3uHoB. Temnepb Bcien 3a ocHoBaTensiMu «Kormelikn» B popmare «Bce 1mo
OJIHOM IIeHE» MPOOYIOT CHUJIBI MHOTHE OIBITHBIE WIPOKH PO3HUYHOTO pbIHKA. B coOCTBEHHOCTH
ocHoBarenst uHTepHeT-xomauara KupiVIP Ockapa XapTmMaHHa — MOYTH TPETh KUMPCKoi Za odno Ltd.
OTa KOMIIaHUSI — €IUHCTBEHHbIM ydacTHUK poccuiickoro OOO «3a0qH0», BIAICIOIIET0 CEThIO W3
MPUMEPHO JeCATKa OJIHOMMEHHBIX Mara3uHoB. Ha caiiTax BakaHCHii CeTh COOOIIAET, YTO MPOJAET BCE
ToBapel 1o 33, 55 u 99 pyOieil u wiaHupyeT B 3TOM rofy OTKpbITh 20 marasuHoB. B mpesenranuu
MIPOEKTA JIJIs MapTHEPOB FOBOPUTCA O TUIAHAX JOBECTH pa3zmep cetu 10 750 marazuHoB. PaccmaTtpuBaet
BO3MOYKHOCTh CO3/IaHUsI TAKOW CETH U OAWH u3 ocHoBartenen «lIstepoukuy» Annpei Poraues, cooOman
CO CCBhUIKOM Ha mpe3eHTanuio mpoekrta Fan Price orpacneBoit mopran Retailer.ru. I1o cioBam Onera
Briconkoro, riaBHOTO HMCHOJHUTENBHOTO TUpEKTOpa cetu «BepHbii» (apyroi mpoekt Porauesa),
pelieHre noka He npuHiATO. HakoHer, TectupyeTr ¢opMar «Bce MO OAHON LieHE» IJIaBHBIA peTensiep
cTpaHbl — KpacHomapckuii «Maraut» Cepres ['anunkoro. Ha BcTpeue ¢ aHamuTUKaMu B CEHTSAOpe
MEHEKepbl KOMIIAHUH PacCKa3bIBaIM, YTO MOMPOOYIOT HOBBHIM (opMaT B Mara3uHax KOCMETHUKU U
OBITOBOM XUMUU «MarHuT KOCMETHK». B TeCTOBOM BapraHTe TaM MPOJAIOTCS TOBApPhI C 0OBIYHOM IIEHOU
ot 25 1o 50 py0Gieii — Bce oM npeanaratorcs 1o 33 pyoss. «bynet au 1o konus Fix Price? He yBepen:
y «MarauTta» B 3ToM ¢opMate OyJeT NpoaaBaThcs TOIbKO KOCMETHKA U TOBAPHI JUIs AoMa. ["amuikuii
UIIET TOYKU POCTa, YTOOBI MPOJIOJKATh pa3BUBAThCS TEMH K€ TEMIIaMHU, a MOCKOJbKY 0asza pacrer
KaXKIBIA TOJ, COXPaHITh TMHAMUKY BCE CIIOKHEE», — pacCyKIaeT 3HaAKOMbIN Biajenblia «Marauray.
Ho Fix Price ceppe3Hoe ucnbITaHue XAET paHbllle, YeM YCIEI0T BblpacTu KOHKYypeHThl. B 2007 rogy
nepsble Mara3unbl Fix Price oTkpeiBanuck co cnoranom «Bce mo 30 py06ieit». Tenepb oHE TPOJAIOT BCe
no 39 py6eii. PyOnb npomomkaer majgaTh, ¥ CETU MPHUAETCS PEliaTh, BBICTABIATH JIM HOBBIN IICHHUK —
«Bce 1o 40 pyOnei» wiam coxXpaHATh PEHTAOETBHOCTh APYTMMHU CHOCOOAMH, TOBOPUT OJWH U3
MOCTaBIIMKOB. V3-3a CHIDKEHUS Kypca pyOis MpUIETCs KHEMHOTO MOKePTBOBATh PEHTA0EIbHOCTHIOY,
npusHaeT 0nu3kuil k Fix Price ucrounuk. YToOBI OTHITPATh POCT U3JAEPIKEK, CETh TOTOBUTCS MOJHSTH
ueny. Ha VYpane B Mara3zunax yxe mosBWICS IIEHHHUK «Bce 1o 40 py6ueii», coobmaer uCTOUHUK. «40
pyOmeit ObLTH T HAC TICUXOJIOTUYECKOW OTMETKOM, — npu3Haercst cooeceqank PBK. — Onacanuce u
nonpoboBany naxe HanucaTh 39,99, HO cTONBKO IUGP HE MOMECTHIIOCH Ha IeHHUKeY. OaHaKo MoKa
OTpULIATENIbHOM peakIuy B Mara3nuHax, 1o ero cioBam, HezameTHO: «[loTpeburens cormacuics, 4To 3To
cnpaseBoy. [Touemy JIoMakuH B «3010TOM» 171 po3HUIlel 2007 roy, Korja o Kpu3uce emie He ObLIo
U peYH, eI CO3/aTh CETh )KECTKUX IUCKAYHTEPOB B COBEPIIIEHHO HOBOM st Poccuu popmare? «Mbr
BHHUMATEJIPHO CMOTPUM Ha 3amajie Ha BCE YCIEIIHbIE KOHIENIHH. MBI 3HAIH, 4TO 3TO CpaboTaeT: MOst



IeJIb — IIOPa0BaTh Kak MOXKHO OobIire mofeil. Ceituac, eciu Obl He KpU3HC, MBI Ha4aIu Obl pa3BUBATh
enie mnapy KOHIIENIMM, Y KOTOPBIX €CTh BCE IIAHCHhl Ha TAaKOW ke ycmex», — yrBepxkaaer Ceprei
JlomakuH.

3aganue:

1) onnmuTe mesieBoil poIHOK ceTH " @ukcnpaiic'

2) llepeuuncinre CHIbHBbIE U cJ1a0ble CTOPOHBI 3TOT0 NPOEKTA

3) Ouennre nepcneKTUBHI AHAJTOTHYHOIO NpoeKTa ceTH "Marnur"

Keiic 3. PoccusinaM npeasiosKun KynuTh BUHOrpaaHuku B Kpbimy 3a 299 pyouieid

I'pynna xommanuii «Jlerenna Kpbima» 3amyctina HeoOBIYHBIN KpayA(aHIUHTOBBIH MPOEKT, YTOOBI
YBEJIUYUTH IUJIOHIAJb CBOMX BHHOTpajHMKOB. OHa TOTOBa M3 JIOOOr0 caenarb BUHOJENAa — 3a
HEeOOJIBIIYIO [JIaTY MOKYIATelb MOJIYYUT UMEHHON Y4acTOK C JIO3aMHU U CKUIKY Ha TOTOBO€ BUHO. Uepes
Tpu roga — Oytbuika OmnnaiiH-cepBuc BeWinemaker (http://www.bewm.ru/), KOTOpslii 3amycTHII
Brazenen «Jlerenael Kppiva» Muxaun L TeIpauH, npeasaraer mosib30BaTelsiM CTaTh «HACTOALIUM
BHHOZEI0M». Ha nnepBom 3Tare Hy)KHO KyIIUTh YK€ BBICAKEHHYIO JIO3Y, IPUYEM YEM OHA CTaplIe, TEM
noposke: 499 py6. mpeacTouT OTAaTh 3a JI03Y, BRICAXKEHHYIO BO BTOpoM kBaptaie 2012 roga, 399 py0.
— Bo BTOpoM kBapTtasie 2013-ro, 299 py6. — Bo BTOopom kBaptase 2014-ro. COop ypoxast IpOUCXOIUT
yepe3 JBa rojia 1ocie Mnocajaku, OyThlika BUHA MPOU3BOAUTCS uepe3 Tpu roga. «Kymu no3y. Hazosu
BuHOTpagHuK. [lomyun cepTudukaT», — TOBOPUTCS Ha caiiTe. Y BIaJeNbLEB JIO3bI €CTh «IIPABO
ydacTBOBaTh B cOope ypoxas». «Jlerenna Kpeima» Bemer cBoro nesdrensHocTs ¢ 1993 ropa,
TeHIUPEKTOPOM U €JUHCTBEHHBIM COOCTBEHHUKOM POCCUHCKUX KOMITaHUH, BXosA1uX B rpyniy (OO0
«Bamna», OO0 «Jlerenna Kpeima», OOO «JIK Baitn Mmnopt»), sBagercs Muxaun LTeipnuH.
CymmapHass Bblpyuyka (Tpymnma MOpUAMYECKH He o¢opMIleHa W HE HMMEeT KOHCOJIHIMPOBAHHOMN
oT4eTHOCTH) Tpex kommnanuit B 2013 roay cocrasuna 6,1 mapna py0., uro Ha 16,8% MeHblIe, yeM 1o
utoram 2012 roga. CymmapHas uuctas npuOsuis — 18,4 MiaH py6. npotuB 17,2 MIH roJloM paHee.
['pynna navana pa3OuBath BUHOTpaaHUKH B KpbiMy emie 10 ero npucoenuHenus k Poccun — B anpene
2012 roma: no3wl ObuTM 3amokeHbl Ha 70 ra mexay CeacromosieM u EBmaropueit. CaxxeHIbI
HNOArOTOBMWIIM NUTOMHUKY B Utanuu n ®panuuu. B nepBblif roj; ObLIM MOCaK€HbI B TOM YHCJE COpTa
Kabepue Cosunnon, Iluno Hyap u CoBunbon bnan. B 2013-m miomans yBenuuuiace Ha 138 ra,
nossuimch lapnone, Mepio, Myckat Oenblit u sxentsiid. K 2020 rogy «Jlerenna Kpeima» ninanupyer
YBEJNIMUYUTH Iiomanb 10 1,35 Teic. ra, roopurca Ha caite rpynnsl. [Io manHbM KpbiMckoro HUM
BUHOJenusi «Marapau», oOmias IUIOIIab BUHOTPAIHMKOB Ha MojyocTpoBe Ha Hayano 2012 rona
cocrabisia okoio 31 teic. ra. B 2015 roay «Jlerenna Kpbimay 1oikHa IPUCTYNIUTH K CTPOUTENBCTBY
BUHOJIETIbYECKOr0 3aBofa. OOIue HWHBECTHIIMM B TPOEKT CO3/aHUS BUHOTPAJHUKOB M 3aBOJa
ornieHuBanuch npumepHo B €40 muH. Kak pacckazan PBK IlTeipawn, uaes coznate kiyd W caenath
BUHOJIETIUE «IOCTYIHBIM PSAJOBBIM POCCHSIHAM» BO3HUKJIA Y HETO HECKOJIBKO JIeT Hazal. «Mbl XOTUM
CO03/1aTh COOOIIECTBO JItOJIeH, KOTOPHIE HE TOJIBKO JIFOOST BUHO KaK HAIIUTOK, HO U XOTST Y4acTBOBATh B
npoliecce ero NpUroToBIeHus», — mnoscHsAeT oH. Kaxxaomy «BuHoaeny» Llteipann obemiaer OyThUIKY
KPBIMCKOI'O BMHA B MOJAPOK 3a KAKIAYI0 KYIUIEHHYIO J103Y, a Takke ckuaky B 30-50% Ha mokymnky
(UpMEHHBIX BUH B COOCTBEHHBIX BMHHBIX MarasuHax rpynmnsl — «CTpaHa BHHa». «Briaaenbisl 103
CMOT'YT y4acTBOBaTh B BUHHBIX TYpax, JIETyCTalUsAX, JelaTh COOCTBEHHBIE KYMaX1», — PaCcCKa3bIBaeT
HITeipnun. banku He cnemar kpeauroBaTh OH HE OTPULIAET, YTO IJIaBHAA LEb Kiy0a — IMPOABHKEHHE
COOCTBEHHOM MNPOAYKIMU W MpHUBJICUYECHHE (PUHAHCUPOBAHUA. «Y HAcC ObUIM JOTOBOPEHHOCTH C
eBponeickuMu OaHKaMM O KpEAMTOBAaHMU IIOCTAaBOK OOOpYIOBaHMs [yl BUH3aBOJA, HO IOCIE
npucoequueHns: KpeiMa Bce meperoBopbl OCTaHOBWINCH, — mpu3HaeT LlTeipaun. — Poccuiickue



0aHKM Tak)Ke HE cIemaT KpPeAWTOBaTh Haml mpoekT. Ecim medrats, 4TO MBI mpojaauMm | MItH
BBICA)KEHHBIX JIO3, TO CMOXXEM MpPHUBJIEYb MOYTH IMOJIOBUHY HEOOXOAUMOro (PMHAHCUPOBAHUSA», —
roBOpUT mpennpuHumareiab. C U0, KOrjga CTapTOBal MPOEKT, MO CEHTSIOph ObLIO MPOJaHO
«HECKOJIPKO COTEH J103». JloMeH caiita kiryba Obu1 3apeructpupoBaH 9 wmrons 2014 roma, a crartyc
MHAMBUAYAJILHOTO NpEeANpUHUMAaTeNs (Mpoiaxu jo3 oH BeaeT ot umenu UI1, a ne komnanum «Jlerenna
Kpemmay») Muxaun Ilteipaua nomyumn 19 uioHsa. «MHOTO BpeMeHH VYIIIO HAa (GOpPMUPOBaHUE
KOHLICTIIIMK IIPOEKTa M CO3JlaHHUE cauTa», — mnosicHdaer oH. [Ipomaxku no3el yepes UII IITeipaun
O0O0BSACHSET HEYpEeryJIMpOBAaHHOCTBIO IIpaB Ha 3€MJII0 B CBS3U C npucoeanHeHneM Kpsima k Poccum:
«Ceiluac OuY€Hb CJIOXHAasi CUTyalUsl C MPaBOYCTaHABIMBAIOIIMMU JOKYMEHTAMH, MO3TOMY sl PELIMII
HECTH JIMYHYIO OTBETCTBEHHOCThY». Cakckuii paiion Kpeima, B koTropoM pabdotaet «Jlerenmga Kpeimay,
— He camoe Jiyuinee Mecto B KpbiMy Ui mocaikil BAHOTPAIHUKOB 110 KJIMMATUYECKUM YCIOBHSIM: 3TO
crenHoi Kpbim, ucnsiteiBaromuii repunut Bojsl. LITEIpINH HE OTpUIIAET, YTO MPOEKT peain3yeTcs B
3acyluIuBoil 30He: «Mbl HaX0AUMCS B MpuOpexHon 30He, B 10—12 kM oT Mops. B sTom rony Obutn
npoOJIeMBbI ¢ BOJ0M n3-3a nepekpbiTusi CeBepo-Kpreimckoro kanana. Eciou npo6iema He OyAeT pelieHa,
Mbl OyZ€M BBIHYXKIEHbl PAaCKOHCEPBUPOBAaTh apTE3MAHCKYI0 CKBa)KHMHY, KOTOpasi €CTh Ha Hallen
TEPPUTOPUH, YTOOBI HMMETh BO3MOKHOCTH IIOJIMBAaTh BUHOrpaa». B TakoMm ciydae ypoxalHOCTb
coctaBuT 100—-120 nieHTHEPOB C TreKkTapa, yrBepxkaaeT oH. [J1aBa coroza BUHOTpajapel U BUHOJETIOB
Poccun Jleonupn IlonoBuu xBamut IThIpanHa 3a cMEKaIKy: «XOpOIIMM MapKETUHIOBBIM XOI UL
npuBJICYCHHs] BHUMaHUs K cebe. Tex, 0 KoM roBopsT, — MOKynatoT. Haneroch, 4To 3T0 nact emy
MPUPOCT MPOJAXK.

3agaHue:

1) Kakue emie MPOEKTHl MOKHO PEAIU30BaTh IO MPEATIOKEHHOU cxeme?

2) olIeHUTE PUCKH MPOEKTA - IEPEUUCIINTE OCHOBHBIE U pa3paboTaliTe KOMIEHCAIMOHHbIE
MEPOTIPUATHS

3) [Ipennoxute 1 000CHYHUTE CTpaTeruio JajibHeIero pa3sutus [ pynmnel komnanuit «Jlerenmga
Kpsima»

5.1.9 Tunosblie 3axanus (OeHOYHOE cpeaAcTBO - Kelic-3agaua) 1151 oueHKu cGOpMHUPOBAHHOCTH
komnerenuun OIIK OC-5

Keiic 1. «Xectn»

B xommanun «Xectu», 3aHUMAIOMIECHUCS ONTOBBIMU IMOCTABKaMU 3JEKTPOOOOPYAOBAHUS B CTOJUIIE,
MOHSUIM, YTO UX OM3HEC NMPUHOCUT BCE MEHBIIYI0 NpUOBLIL. Torna pykoBOJACTBO KOMIIAHUU PEIINIIO
3aHAThCS po3HULed. Ho OTKpbhIBaTh OObIYHBIE MarasuHbl B «Xe€CTU» HE XOTAT, a WMUIYT WIEH JJId
WHHOBALIMOHHOTO IIPOEKTA.

Jo 2011 r. mponaxu 37eKTpo0OOPYIOBaHUS — PO3ETOK, AaBTOMATHUECKUX BBIKIIIOUATENIEH, KaOeIbHbBIX
TEPMUHAJIOB — €KEroiH0 pociii B MockBe Ha 20%. DToMy criocoOCTBOBAIO MOCTOSHHOE YBEJIMYEHUE
00BbeMa CTPOUTENBHBIX U OT/IENOYHBIX padoT. Kazanoch Obl, pbIHOK Ha MObeMe U pabOTaONIM Ha HEM
KOMIIQHUSIM ~ OCTaeTcsi TOJBKO IOXKMHATh IuioAbl. OAHAKO y  ONTOBBIX  IOCTAaBIIMKOB
3EKTPOoOOOpYIOBaHUSI OCHOBAHUHM Il ONTHMHM3Ma CTAaHOBUTCS BCE MEHbBIIE: JIOXOJAHOCTh 3aMETHO
nagaeT. Ecnu maTh neT Ha3zaq MUHUMalIbHAs Mapka coctaBisiia 15%, To teneps — 5—7%.

B kommanum «Xectu» pemuiau, 4YTO Ui YCTOMYMBOCTH OM3HECA HYKHbI HOBBIE HaIlPaBJICHHUS.
HuBecTupoBaTh B ONTOBBIN OM3HEC, HAIPUMEDP, OTKPHIBATH €IIe OJIMH CKIal B MOCKBe, 6€CCMBICIEHHO.
IToreHunan CTOIMYHOrO pbIHKA HCUEpHaH. TeOpeTUUECKH OCTAETCs BapUaHT YKPEIUICHUS MO3ULUN 3a
CY4eT J0JIM KOHKYpeHTOB. Ho, Kak mpaBuio, BCE KOHKYPEHTHbBIE BOWHBI CBOAATCS K JIEMIIMHIY. B
pe3yabTare ¥ 0€3 TOro HEBBICOKAask MPUOBLTH MPUOIU3UTCS K HYIIO.



B utore B KoMraHum BHIOpaTU TUITUYHBINA Ui ONTOBUKOB ITYTh: COOMPAIOTCS 3aHATHCS PO3HUYHBIMU
IpojaXkaMu, e IPU COINOCTaBUMBIX 00BbEMax 3a CUET HAILlCHKH MOKHO 3apaboTaTh B HECKOJIBKO Pa3
OoJb11e.

3aryck HOBOT'O MPOEKTa IIPUHECET BHITOAY U OCHOBHOMY OM3HECY — BhIpacTyT 00beMbl ipoaax. IIpaBaa,
IIOJIyYUTh JONOJHUTEIBHYI0 CKUAKY OT IIOCTABIIMKOB HE IIOJIYYHTCSA: OT KIIIOUEBBIX IIapTHEPOB
«XecTn» yxe 100uIach MaKCUMaJIbHBIX CKUIOK. HO MOXKHO paccUMTHIBaThH Ha yBeTUYEHUE OOHYCOB.
Ckaxkem, eclid mapTHep 3aKymaeT OoJibllle OTOBOPEHHOTO paHee 00beMa, MOCTABIIMK BBITIAYMBACT
Bo3Harpaxaenue: 1-3% ot cyMMsI 3akaza. HakoHel, po3HUYHBIE TOUYKH CTAHYT yI00OHBIM KaHAJIOM JIJIs
IIPOrHO3MPOBAHUS CIIPOCA HA HOBBIE TOBAPHI.

Ho derkoro mnpencraBieHus,, Kak JOJDKHBI BBIMIAAETh KOMGOPTHbIE Marasusbl, HeT. Kommanus
BbIOMpAeT U3 JBYX BapUaHTOB: PUCKHYTh W BHEJPUTh WHHOBALMOHHBIA (opmar mnu cpaboraTh
«HAZEKHO», OTKPBIB 00bIUHbIE Mara3uHbl? Pazpaboraiite cBoM OM3HEC-TIPEIOKEHUS U 0OOCHYITE UX.
Keiic 4. «3uMoOii ¥ J1€TOM OIHUM IIBETOM)

Typoneparop «Medra» BXOIWT B YHMCIO NATH KPYINHEHWINIUMX TypomnepatopoB Poccum, koTopsie
CHEIUAIM3UPYIOTCST Ha JeTckoM oTabixe. Kommanusi paspaOaTeiBaeT MapuIpyThl U IPOrPaMMBL,
3aKJII0YAET JIOTOBOPHI C OTENSIMHU, TPAHCTIOPTHBIMU M MPUHUMAIONIMMH KOMITAHUSIMH, 00€CIIeYnBaeT
conpoBokaeHue rpynn. ['oToBell TpoayKT «MeuTa» MpoJaeT yepe3 areHTCKyro cetb — okoio 1000
TypareHTcTB 1o Bceil Poccuu, paboTraronmx 3a KOMUCCUOHHBIE.

[TporpaMMbl AETCKOTO OTABIXa MPUHOCAT KoMmmaHuu okojo 70% obGopora (B 2010 romy BeIpydka
«Meura» cocraBuia 118 MitH py6.). OcHOBHBIE 00bEMBI IPO/IAXK B 3TOM OM3HECE NPUXOAATCS Ha JIETO.
B ocennue, BeceHHME, HOBOTOAHNME KaHUKYJIbL, a TAK)KE Ha MalCKUE NIPA3JIHUKHU CIIPOCOM IOJIb3YIOTCS
JIETCKHE 3KCKYPCUOHHBIE TYPbl, HO KOJMYECTBO IPYIIN HECPAaBHUMO MeHbIe, 4yeM JietoM (15% 3umoit
npotuB 85% neTom).

B nerckom Typu3me NpHHUMIIMATBHOE 3HAYEHHE UMEIOT OMBIT, pENyTallus, OTHOIICHUS C TapTHEPaMH.
«Meurta» 3aHMMAETCs JETCKUM OTABIXOM OKoJio 15 ner. Kommanus npearaer KivMeHTaM IIUPOKHI
acCOpPTUMEHT InporpamMMm — jareps B Typuuu, bonrapuu, Cinosakun, Benrpun u I'peunu, sS3b1K0BbIE
Kypchl Ha Manbte. [ToMumo 3apy0exxHoro otasixa «MeuTa» opranusyer nporpammsl B KpacHoapckom
kpae, Kpeimy u [logmockoBse. IHOCTpaHHBIE Typbl COCTaBIAOT IpuMepHO 70% mponak, poccuiickue
— oko10 30%. Ha nanHbIif MOMEHT 3apyOe)KHbIe IPEJIOKEHHS B OOJIBIIMHCTBE CBOEM BBIUTPBHIBAIOT
10 COOTHOILIEHUIO [EHa—KAa4yECTBO.

B 2012 rogy xommaHusi OTIpaBHja B JIETCKUE O3OPOBHUTENBHBIC Jareps MouTH 6, 5 ThIC. aeTei.
PyKkoBO/ICTBO KOMIIAHMM CUMTAET, YTO AMHAMMKA Pa3BUTHUS OH3HEC-CErMEHTa — JIETCKUH OTIBIX —
MOJIO’KUTENbHASL, @ BEPOSITHOCTh, YTO KTO-TO CMOXKET IIOTECHUTH JINIEPOB, HEBENHMKA. MHOTHE KpyTHbIE
TypONepaTopbl paCCMaTPUBAIOT JETCKUM OT/ABIX CKOpee KaK BTOPOCTENEHHBIM MPOAYKT, OH HYKEH UM
JMIUb JUIsl YBEJIMYEHUS 3arpy3KH 4apTepHBIX peiicoB. K ToMy e OpraHu30BbIBAaTH JETCKUE TYPhl —
neno 6oJiee XJIOMOTHOE U HEPBHOE, YeM JUIs B3pocibiX. OTAbIX pebeHKa 00XOAUTCS JOPOXKE, OTOMY
4YTO Ha KaXIYylI0 JETCKyI0 Tpymnmy TpeOyercs Oojbllle MEpCcOHalla: BOXKAThle, BpPayH, ICHUXOJIOTH,
aHuMaTopsl. B 3TOM ciydae omeparop HECET JIONOJIHMUTEIBHYIO HOPUIUYECKYI0O U MOpPAIbHYIO
OTBETCTBEHHOCTb, a 3apaboTaTh 3/IeCb MOKHO He 0OJIbIle, YEM Ha MPOJIaKe OOBIYHBIX TYPOB.

JleTom 1mIecTh COTPYIHUKOB JETCKOTO OTHeNa pabOTaloOT ¢ MOJTHOW OTAadei. B oceHHue, BeceHHUE U
HOBOTOJIHME KAHHUKYJbl OHHM IMpeajaraloT aBTOOyCHbIE Typbl Uil neTel. OgHako B MEXKCE30HbE
KOJIMYECTBO SKCKYPCHUOHHBIX I'PYIII 3HAUYNTEIBHO MEHbIIE, U COTPYAHUKH YacTO CUAAT 0e3 Jena.
[TpenocTaBisaTh COTPYIHUKAM B MEKCE30HBE OIJIAUYMBAEMBbIE OTITYCKa OBbLIO ObI CIMIIKOM HAaKJIAIHO.
OTnpaBnare Jroeil B HEOIUIaYMBAaeMble — 3HAYUT MOTEPSATh KOMAaHIy W HaBPEOUTh OHU3HECY.
Konnexktus hopmupoBaiics 101ro, HO ceifuac B KOMIIAHUH OTIIMYHAS KOMaH/AA, TEKYUKU MPAKTHUECKU
HeT. BeIXxoJ — 3aHATH J1t0/1el B HOBBIX HAIIPaBJICHUSX.



Kpome nerckoro otapixa «MeuTa» opraHu3yeT aBTOOYCHBIE TYpbI JJISi B3POCIBIX IO Py CTpaH
(Opannus, Uramus, Yexus, [lonpma) y KOMIAHUM XOPOUIHE TPEIIOKEHUS W OOJIBIINAE OOBEMBI
pojax. PIHOK aBTOOYCHOIO TypH3Ma TaKKe pacTeT, M KOMIIaHUS IUIaHUPYET paclIupsATh HallpaBJIeHNe
U npeiarath noe3aku no CkananHaBuu. OJHAKO CIIPOC HA aBTOOYCHBIE Typhbl HE UMEET CE30HHOCTH,
3[eCh 3arpy3ka paBHOMEpHas, I0TOMY IepedpachiBaTh CIOJa BPEMEHHO CBOOOJHBIX COTPYIHUKOB
JETCKOr0 OT/ENa, 10 MHEHUIO PYKOBOJICTBA, HE UMEET CMbICIA.

«JIyumie Bcero Ha TYpUCTHYECKOM pPBIHKE C€0sl 4yBCTBYIOT KOMIIAHUHM, KOTOPbIE MMEIOT CHJIbHBIE
MO3UIMH KaK 110 JIETHUM HAIIPaBJICHUSM, TaK U 110 3UMHUM. ONTUManbHOE perieHue aias «Meuray —
HaWTU TaKOW K€ MACCOBBIN MIPOMYKT JUIS 3UMBI, KAKUM SIBJISICTCS JETCKUM OTABIX JeToM. Kak BapuaHr,
MOYKHO OBLIO OBl B3STh FOPHOJBDKHBIE Typbl. OJHAKO JaHHBIN CErMEHT y»K€ IPOYHO OKKYIHPOBAJIU
Jpyrue TyponepaTopbl, 00pOThCA ¢ KOTOPHIMU Ha OCHOBHBIX HalpaBJIEHUSX FOPHOJIBDKHOTO OTAbIXA
CJIOXHO.

Hrak: Typoneparop «Meura» crenuanusupyercsi Ha JAETCKOM OTIbIXE, M OCHOBHBIE IPOAAXKU
IPOUCXOAAT B JETHUM ce30H. OJIHAKO B MEKCE30HbE IMEpPCOHAN 3arpykeH mayio. PaboTbl MOXKHO
N00aBHUTh, pa3BUBas HOBBIE HANIPABJICHUs. B 1MOb3y Kakoro U3 HUX CAeIaTh BEIOOp?

Uem 3arpy3uth NepcoHan JETCKOTO OTAeNa 3UMOM, YTOObl COTPYIHUKH MOIJIM BEPHYTHCS K CBOUM
o0s3aHHOCTSAM JieToM? Pa3BuBaThb 1M TIOHEMHOTY BCE€ IIEPCIEKTUBHbIE HApaBICHUS WU
COCpEIOTOUUTHCS Ha OJHOM? MOXHO M ClloMaTb CTEPEOTHI TYpPareHTCTB, KOTOpPbIE MPHUBBIKIN
BOCIIPUHUMATH «MeuTy» UCKIIIOUUTENBHO KaK JETCKOro Typoneparopa’?

Kpurepun ouennBanus (oneHoyHoe cpeacrso - Keiic-3axaya)

Onenka Kpurepun onenuBanus

JlonycTuMbli ypOBEHb 3HAHHUM BbIIIE MUHUMaIbHOTO. IIpogeMoHCTpHpOBaHbl OCHOBHBIE
ymenus. [Ipu pereHny THIOBBIX 3aaHUH MOTYT OBbITh HerpyOble omnoku. Mmeercs
Ha0Op HABBIKOB BBIIIE MUHMUMAJIBHOTO JUIS peILIEHHsI CTaHIapPTHBIX 3a/1a4 ¢ HEKOTOPBIMU
HeJ04YeTaMu

3a4TCHO

YpoBeHb 3HaHUN HUKE MUHUMAaIIbHBIX TpeOoBaHuil. imenu mecto rpyObie omuoku. [Tpu
HE pELIeHUH CTaHJapTHBIX 3a]a4 He MPOJeMOHCTPUPOBAHbI OCHOBHBIE YMEHUS U Oa30BbIe
3a4T€HO HaBbIKU. MM HEBO3MOKHOCTB OLICHUTh HAJIMYME 3HAHUM, YMEHUN U HaBBIKOB BCIICJICTBHE
OTKa3a oOyuaromierocs oT OTBeTa.

5.1.10 TunoBsble 3a1aHu (O1leHOYHOE cpeacTBO - KoHTpobHast paboTa) AJ1 OLleHKH
copmupoBannocTn komnereHunu YK-3

1 Ha pernoHaiabHOM pBIHKE COTOBBIX TeIe()OHOB KOHKYPUPYIOT HECKOJIBKO TOPTOBBIX Mapok. B
TabJIMIIe TPUBEICHBI KOJMYECTBO peali3yeMbIX U3eNuil KaKI0i MapKu 3a Mecsl. OLeHnTe ypOoBEHb
KOHKYPEHLIMU Ha PhIHKE, UCII0JIb3Ys MHACKCH Xoiia — Taiinmana u Xephunaans-XupimMaHa.

Toprosas O6beM cObITa, IIT.
Mapka

YotaPhone 12045

ASUS 12300

Lenovo 68500




Samsung 67850
Sony 55700
Apple 53300
Xiaomi 49240
Huawel 36250

2. PBIHOK COKa B HallIel CTpaHe pa3BUBAETCs OBICTPBIMU TeMIaMu. B Tabnuiie npuBeaeHb JaHHbIE

O TOProBbIX MapKax, IIPEACTABIICHHBIX Ha PBIHKC PETHUOHA: UX 00BEMBI IIpOU3BOJCTBA 34 z[eKa6pL

MHUHYBLICTO roaa. OI_IGHI/ITe YPOBCHb KOHKYPCHIIMU HA PBIHKE, UCIIOJIb3YSA NHACKCHI Xomma —

Tainmana n Xepdunaais- XupiiMaHa.

Toprosas mapka

O6beM IPOU3BOJICTBA, THIC. JI

«J100pHIii» 06,4
«DPYKTOBBIH 05,8
cam»

«boraruky» 73,7
«IIpuser» 62,3
«Canpl 81,4
TIPUIOHBS)

«J-7» 03,0
«Richy» 62,0
«Cokocy 51,9

5.1.11 Tunossle 3aganus (oueHO4YHOe cpeacTBO - KoHTpoJIbHas padoTa) 1Is OLlEeHKH

copmupoBannoctTu komnerenuuu [K-1-1

Prinok 6yTPIJ'IPIpOB3.HHOI>i BOJBI ABJIACTCA BBICOKO KOHKYPCHTHBIM. B Ta6J'II/II_Ie MIPpUBCICHDBI
eKEMECSUHbIE 00BEMBI IMPOU3BOACTBA U BbIpYUKaA koMnaHui. I1o MNPUBCACHHBIM JaHHBIM

OIIPCACIINTC:

® EMKOCTb phIHKa B HATypajJbHOM M CTOUMOCTHOM BBIPA)KEHUU;
® JI0JTI0 PHIHKA KAKI0M KOMIIAHWH, KaK B aDCOJTIOTHOM, TaK U B CTOMMOCTHOM 00BheMe

BBIITYCKaeMOM MPOIYKIINH;
® uyHjekc Xosa — TaiiimMaHa U clieaTh COOTBETCTBYIOIINE BBIBOJbI OTHOCUTEIBHO

KOHICHTpalun KOMIIaHUH Ha PBIHKE.

Toprosasi Mapka

0O0BbeM
Mpou3BOICTBA,
TBIC. JI

UloJ151 ppIHKA B
HATYpPaJIbHOM
BbIpaKeHnH, %o

bIPYUKa,
bIC. PYyO.

UloJ1s1 ppIHKA B
CTOUMOCTHOM
BbIpaKeHNH, %o




«KroueBasi» 144 1878,0
«Kuasaruaeuckas» 112 1345,0
«Cectpuna» 102 1234.,0
«ApXBI3» 87 962,0
«/luBeeBckas» 77 779,0
«HucTeie KII0Yn 59 475,0
«["opnas» 55 391,0

5.1.12 TunoBsble 3a1aHu (OLeHOYHOE cpeacTBO - KoHTpobHast paboTa) A1 OLeHKH
copmupoBannoctu komnerenunu OIIK OC-5

Ha pbiHKe MOpPOKEHOT0 B ropo/ie KOHKYPUPYET MPOAYKIHS Pa3INYHbIX PETHOHOB. B Tabnuie
MIPUBE/ICHBI JAHHBIE 0 MapKax — JIuJepax: 00bEMbI peaaTu3yeMoi MU MPOAYKIIUHU 32 UIOTh
npouuioro roga. OLeHUTEe YpOBEHb KOHKYPEHIIMU Ha PbIHKE, UCIIOJIb3YSl MHAEKCHI XO0JlIa —
Tainmana u Xeppungansa- XupimMana.

Toprosas mapka O6bem cObITa, KT
«Cam-110» 6991,0
«3apeuHblii» 3597,0
«Merteauna» 6980,0
«IKCTpEeM» 5273,5
«Nestle» 5230,3
«Koposka n3 KopeHoBkm» 5918,0
«Pycckwuii ctanmapT» 3840,0
«Snikersy 3524,0

Kpurepun onenuBanus (oneHo4Hoe cpeacTso - KonrposbHasi padora)

Onenka Kpurepun onenuBanus

JlonmycTrMBIN ypOBEHb 3HAHUH BbIIIE MUHUMAIBHOTO. [I[pogeMOHCTpHpPOBaHEI OCHOBHBIE
ymenust. [Ipu periennn TUNOBBIX 3aAaHUNA MOTYT OBITh HerpyOblie ommOku. Mmeetcst

3AUTCHO 4a60p HABBIKOB BBIIIE MHHHMAIBHOTO ISl PELICHAS CTAHIAPTHBIX 33134 ¢ HEKOTOPBIMH
HeIoYeTaMu
HE YpoBeHb 3HaHNH HUYKE MUHUMAIBHBIX TpeOoBaHuil. imenu mecto rpyObie omuoku. [Tpu

3a4TE€HO pelIeHUH CTaHJApTHBIX 33a[a4 He MPOJeMOHCTPHUPOBAHbI OCHOBHBIE YMEHUS U Oa30BbIe
HaBbIKU. V11 HEBO3MOKHOCTB OLICHUTHh HAJIMYUE 3HAHUM, YMEHUN U HaBBIKOB BCIICJICTBUE




Ounenka Kpurepun oueHuBanus

OTKa3sa 06yan0mer0051 OT OTBCTA.

5.2. Onucanue WIKAJ OLeHUBAHUS Pe3y/JIbTATOB 00y4YeHHUs 10 AUCUMUIIJIMHE PY IPOMEKYTOYHOM
arrecTaluu

HIkana ouennBanusi cC)OPMHUPOBAHHOCTH KOMIIETEHIUI

YpoBen
b
chopmu HeyJI0BJIETBOpP | YIOBJETBO oueHb
MJ10X0 X0pouIo OTJIHYHO MPeBOCX0HO
POBaHH HTEJIBHO puTEIbHO X0po1o
ocTH
KOMIIEeT
eHumii
(MHaUK
aTopa
AOCTHIXK He 3aYTeHO 3aYTEeHO
eHHs
KOMIIET
eHIUiT)
YpoBeHb
OtcyrcTBHE VYpoBeHb poset
o . 3HaHU B
3HaHUU MuHuManeH | 3HaHUH B oGBeME VYpoBeHb
TEOPETHIECKOTO o o0beMme, ’ 3HaHUH B
VYpoBeHb COOTBETCTBY VYpoBeHb
MaTrepHana. . JOIMYCTHMBl | COOTBETCTBY o0beMme, .
3HAHUIT HIDKE . 0IIeM 3HaHUI B
HeBo3moxHOCT i ypOBEHB OIIeM COOTBETCTB
MHHUMAJIBHBIX . nporpaMme o0beme,
3HaHUSA | OLCHHTH IOJHOTY N 3HAHUI. nporpaMme yromem
. TpeOOBaHHH. HOATOTOBKH MIPEBBILIAIONIE
3HaHUI JomymieHo HOATOTOBKH porpamMme
HNwmenu mecto . Jomymeno M Iporpammy
BCJICJICTBUE MHOTO . HomymieHo TIOJITOTOBK
rpyOBIe OMUOKH HECKOJIBKO MTOJITOTOBKH.
oTKaza HETpyObIX HECKOJIBKO u. Ommbox
HECYIeCTBE
oOyyaromierocst OT Q1117 (1) 3 HETpyOBIX HHLIX HET.
OTBETa ommnboK
ounboK
IIponemonc
TPUPOBAHEI
[Iponemonc PHp
[Iponemonc | Bce
IIponeMoHC | TpUpPOBaHEI
TPUPOBAaHBI | OCHOBHBIC
TPUPOBaHBI | Bce
BCE YMEHHUS. [IpoaemoncTp
OCHOBHBIE OCHOBHBIE
OtcyTcTBHE OCHOBHBIE Pewensr HpPOBaHbI BCE
[Mpu pemennn YMEHHUS. YMEHHSI.
MHHUMAJIBHBIX YMEHHSI. BCE OCHOBHBIE
N CTaHJapTHBIX Pemensr Pemens! Bce
YMEHUI. PereHsl Bce | OCHOBHBIC YMEHHSI.
3amaq He THUITOBBIE OCHOBHEBIE
HeBo3moxHOCTB OCHOBHBIE 3a7a4H C Permens! Bce
MIPOJIEMOHCTPHp | 3aadH C 3a1a4n ¢
OLIEHNUTH HAINIHE 3a1a4n. OTHENBHEIM | OCHOBHEIE
Ymenus . OBaHBI HEerpyObIMU | HEerpyObIMHU
YMeHH Bemonuens! | u 3a1aun.
OCHOBHBIC OIMOKaMH. | OUIHOKaMH.
BCJIC/ICTBHE BCE 33/IaHNSI | HECyIecTB | BrimomHeHEI
ymenusd. imenu | BeinosiHeHs! | BeinosHeHsl
OTKaza B TTOJTHOM CHHBIMH BCE 33/1aHUS, B
MECTO IpyObie BCE BCE 3aJaHHs
o0ydaromerocst ot o0bemMe, HO | HeJoYeTaM | MOJTHOM
OIINOKH 3aJaHus, HO | B IIOJHOM
OTBETA HEKOTOPbIC u, o0beMe 6e3
HE B 00BeMe, HO
C BBITTIOJTHEH HEO04YCTOB
TIOJTHOM HEKOTOpBIE
HEao4YeTaMu bI BCC
oOBpeme c
3aJ]aHus B
HeZoueTaMu
TIOJTHOM
o0beMe
Nwmeetcs
OtcytcTBHE ITponemonc [Iponemonc
MHUHUMAJIbH [Iponemonc
0a30BBIX [pu perrennn N TPHUPOBAHEI TPHUPOBAHEL
bIil HAbOP TPHUPOBAHEI [TponemoHcTp
HaBEIKOB. CTaHIAPTHBIX 6a3oBble HaBBIKH
HaBBIKOB 6a30BbIC UpPOBaH
HeBo3moxHOCT 3amaq He HaBBIKH TIPH pu .
JJIs HaBBbIKH IIPH TBOPYECKHUU
OILIEHNUTH HAINYUE | MPOIEMOHCTPHUP pemreHnn peuieHnn
Hagoixn penreHus pemreHnn MOAXOM K
HAaBBLIKOB OBaHbI 0a30BbIE CTaHAapTHBI HECTaHIapT
CTaH/apTHEI CTaH/IapTHBI PpeIIeHHIo
BCJIEJICTBHE HaBbIKH. MMenn X 337134 ¢ HBIX 337134
X 337124 C X 3amad 0e3 HECTaHAAPTHEI
OTKa3a MecTO IpyObIe HEKOTOPBIM oe3
HEKOTOPBIM OIIMOOK 1 X 3a/1a4
oOyuaromerocst OT | OMHUOKU u omKooK U
u HEJI0UETOB
oTBeTa HeJJ0YeTaMH HEJI04YETOB
HeJI0YeTaMH




IIIxana omeHUBaAHUSA nmpu HpOMe)l(yTO‘lHOﬁ aTrrecranumn

Onenka YpoBeHb NOATOTOBKH
NPEBOCX0HO Bce xommeTeHINY (YacTH KOMITETEHINH), Ha (JOPMUpPOBaHHE KOTOPHIX HAalpaBieHa AUCIUIIINHA,
copMHPOBaHB! HA YPOBHE HE HIDKE «IIPEBOCXOIHOY», MPOJEMOHCTPUPOBAHbl 3HAHUS, YMEHHUS,
BIAJICHUSI 110 COOTBETCTBYIOIIMM KOMIIETCHIIMSAM Ha YPOBHE BBIIIE MPEILyCMOTPEHHOTO
IIPOrpaMMoi
OTJINYHO Bce komneTeHnnH (YacTH KOMIIETEHIH), Ha (HOPMUpPOBaHKE KOTOPHIX HAalpaBleHa AUCLUIINHA,
c(OpMHPOBaHEI HAa YPOBHE HE HIKE OTIHIHON.
39TeHo 04eHb XOPOLIO Bce xommieTeHInY (YacTH KOMITETEHIHNH), Ha (HOPMUpPOBaHHE KOTOPHIX HAalpaBieHa AUCIUIIINHA,
c(opMHpOBaHEI Ha YPOBHE HE HU)KE «OUCHB XOPOIIO)
XopouIo Bce xomreTeHInY (YacTH KOMITETEHIH), Ha (JOPMUpPOBaHHE KOTOPHIX HAalpaBieHa AUCIUILINHA,
copMHPOBaHBI HA YPOBHE HE HIXKE «XOPOIIOH.
yaoBJeTBOpUTEIL | Bce koMnereHIMy (YacTi KOMITETeHINIT), Ha popMHpOBaHHE KOTOPHIX HAallpaBJIeHa JUCIHILIIHA,
HO chopMHpOBaHEl Ha YpPOBHE HE HIKE «YAOBICTBOPUTENBHO», INpPHU 3TOM XOTA OBl OXHA
KOMIIETeHIHsI ChOPMUPOBaHA HAa YPOBHE «yJOBICTBOPHTEIHHOY»
HeynosJjerBopure | XOTs ObI 0JJHA KOMIETSHIMS CQOPMUPOBaHA HAa YPOBHE «HEYIOBIETBOPUTEIHHOY.
JILHO
He 324TeHO
1JI0XO0 Xortst OBl 0JTHAa KOMITETEHIUS COPMHUPOBAHA Ha YPOBHE IIJIOXO)

5.3 TunoBbie KOHTPOJIbHBbIE 32/IaHUS UJIM HHbIEe MAaTePHAJIbl, HCOOXO0AMMBIE 1JIs1 OLEHKHU
pe3yabTaToB 00y4eHHs HA MPOMEKYTOYHOM aTTecTallun

5.3.1 TunoBble 3a1aHNsl, BLIHOCUMbIE HA IPOMEKYTOYHYI0 ATTECTAIHIO:
Ouenounoe cpeacrso - Tecr

3auém

Kpurepun onenuBanus (Tect - 3auér)

Onenka Kpurepun onenuBanns

OneHka «3auTeHO0» BBICTABISETCS CTYACHTY, €CJIU CTYACHT BEpHO OTBETHII Ha 60% 1

YTEH 5
3a9TCHO 6o e BOIIPOCOB, MPEICTABIECHHBIX HA TECTOBBIA KOHTPOJIb

HE Or1ieHKa «He 3a4TEeHO», €CU: CTYACHT fai 39% 1 MeHee MpaBUIIbHBIX OTBETOB,
3a4TCHO Hpe)ICTaBJ'IeHHI)IX Ha TCCTOBBIﬁ KOHTpOJ'II)

Tunoseie 3aganus (Tect - 3a4éT) N5 oleHKH chOPMUPOBAHHOCTH KommeTeHnu YK-3
(CrmocobOeH opraHu30BBIBaTh M PYKOBOAUTH paO0OTOM KOMaH/Ibl, BEIpa0aThIBass KOMAHIHYIO CTPATETHIO
JUTSL IOCTUKEHUS TTOCTaBICHHOM 11eJ11 )

1. Bepno nu yrBepxkaenue, uro yupenutenu OOO He orBevaroT 1o oos3arensctaM OOO u HecyT
PHUCK YOBITKOB TOJIBKO B IIpeesiaXx CBOCH 10H?




a) Jla

0) Her

B) B 3aBHCHMOCTH OT BHJIa JICATEIILHOCTH
2. CornameHue CTOPOH, IO KOTOPOMY apeHIoJaTellb 00s3yeTcs npuoOpecTd B COOCTBEHHOCTh
yKa3aHHOE apeHIaATOPOM MMYIIECTBO y ONPEIEICHHOTO UM TPOJIaBIa U PEAOCTABUTh apEHIaTOPy 3TO
HUMYHICCTBO 3a IJIATY BO BPEMCHHOC BJIAACHHUC H I10JIB30BAHUC I MPCANPUHHUMATCIILCKUX I_[eﬂef/i
Ha3bIBACTCS:

@) 1oroBop (MHAHCOBOW apEHIBI

0) I0TOBOP MOCTAaBKHU

B) JIOTOBOP ITpOKaTa

T') IOTOBOP TMOApsiIa

4. Jlnst peructpanyy WHIUBUIYAIBHOTO MPEATPUHUMATENSI HEOOXOIUM CIICAYIOIIUMA IMaKeT
JIOKYMEHTOB:

a) 3asBineHue o peructpauu no ¢opme P2 1001, ycraB, macmoprt, KBUTaHIMsS OO0 oOIIaTe

TOCIIOILINHBI, ;

0) 3asBnenue o perucrpanuu no gopme P2 1001 ( 3aBepeHHOEe HOTapHycoM), Komuio 3akoHa «O

TOCYy/IapCTBEHHOW pErucTpalul IOpUAUYECKUX JHI ¥ WHAUBUAYAIbHBIX MpeIIpUHUMATENCH)

nacrnopt (KCEepOKOIHUsS OCHOBHBIX CTPaHMI), KBUTAHIUS 00 OIJIATE TOCIOIUINHBL;

B) 3asBJieHUE 0 peructpanuu 1no ¢popme P2 1001 ( 3aBepeHHOE HOTapUyCcOM), MACHOPT (KCEPOKOIUS

OCHOBHBIX CTPaHMI]), KBUTAHIMS 00 OIJIaTe TOCHOIIIHNHEI.
5. Ecnu ipu peructpanuu I0puanyecKoro Juua, KOJIM4ecTBO yYaCTHUKOB COCTaBIISIET 52 YenoBeKa, TO
MO>KHO BBIOPATh CIEIYIONIYI0 OpPTraHU3aI[MOHHO-TIPaBOBYIO Gopmy (OIID):

a) MPOU3BOJICTBEHHBII KOOTIEpAaTUB

6) OO0

B) [TAO

r) moOyto OIID Ge3 orpaHrueHUIA.
6. JlenoBeie QupMBI U OTACNBbHBIE JUIA, OOECIEUMUBAIONINE KOMIIAHHIO W €€ KOHKYPEHTOB
MaTepUaIbHBIMUA PECYpPCaMK, HEOOXOIMMBIMH JJIsi POU3BOJICTBA KOHKPETHBIX TOBAPOB WIIH YCIIYT —
3TO:

a) TIOCTaBIIHUKHU

0) MapKETUHTOBbIE TOCPETHUKU

B) TOPTOBBIE MTOCPEIHUKH
7. Pacnpenenenue npudsuin B OO0 mpoucXoauT MO CIAeAYIOMIeMY TPUHIINITY:

a) IOPOBHY;

0) B COOTBETCTBUHU C JI0JIEH B YCTABHOM KaIlUTAaJIE;

B) 10 TPYAOBOMY Y4acCTHIO;

T) 10 KOJIMYECTBY aKIUH.
8. Jlns mogaun 1oKyMeHTOB A1 peructpanuu MIT Heo6xommMo oOpaTUTHCS B HAJIOTOBYIO
MHCIIEKIIUIO:

a) 1Mo MecTy (paKTUIECKOTO KUTEIbCTBA;

0) 1O IPOTMHCKE;

B) IO IOPUAMYECKOMY aPECY;

T) B JIFOOYIO OIMKaMIIyto.
9. Bun mnpeanpuHUMATENbCKOW ACSITENIBHOCTH, OCYIIECTBIAEMBbI B cdepe MarepuaibHOTO
IIPOU3BOJICTBA - ATO:



Bribepure ouH OTBET:
a) GUHAHCOBO - KPEIUTHAS IEATEIILHOCTh
0) MPOM3BOJCTBEHHOE NPEATNIPUHUMATEIHECTBO
B) KOMMEPYECKO-TOPTrOBOE MPEANPHHUMATEIIECTBO
T') OCPETHUYECKAs IEATEIIbHOCTh
10. [yt npuHATHS yIPaBJIEHYECKOTO PEIICHHS B ITPOIIECCE TOJIOCOBAHUS HA TO10BOM coOpanuu B AO
HE00X0IUMO:
a) UMETh OOJIBIITMHCTBO TOJIOCOB CPE/IM BCEX I'OJIOCOB aKIIMOHEPOB,
0) coOpaTh COBET JUPEKTOPOB,
B) HIMETh OOJILIIIMHCTBO CPEH TEX, KTO MPUCYTCTBYET Ha COOPAHUH;
') HEOOXOIMMO BBICITYIIATh BCEX, KTO UMEET aKI[UH.

11. KiroueBoii (¢ mo3uIiMu HHBECTOPA) pa3ael Ou3Hec-IIaHa:
a) OMHCAHUE MPEIIPUATHS
0) TUTYJBHBIN JHUCT
B) KaJICH/IapHBIH IJ1aH
) GrHAHCOBBIH IJIaH TPOCKTa

12. BepHo 1u yrBepxkaenue, uto B OO0 MOXKHO MOJHOCTHIO HCKITIOYUTh BO3MOXKHOCTD BXO/Ia TPETHUX JIMII B COCTaB yupeauTeneit
00111eCTBa, B TOM YHCJI€ U HACJIEIHUKOB.

a) 1a;
0) Her;
B) M0 PELIEHUIO CYy/a.
13. Umeet nu mpaBo UIT Kounes I1.A. OTKpBITh ClIEMAIM3UPOBAHHBIN Mara3uH 1Mo npojiaxe
[JIaJKOCTBOJILHOT'0, TPABMaTHUECKOT 0, THEBMATUYECKOTO 1 CUTHAJIBHOTO OPYXKUs?
a) na,
0) Her;
B) J1a, IPY HAIUYMH COOTBETCTBYIOLIETO pa3peLIeHHUs.
14. YTo 1o 3aK0HOAATENbCTBY MOKHO BHOCUTDH B KauecTBe ycTaBHOTo Kanutana B OOO:
a) LIeHHbIe Oymaru;
0) leHbru, IIeHHbIe OyMaru, UMYIIECTBO, UHTEIIEKTYaIbHYIO COOCTBEHHOCTD;
B) TOJIBKO JIEHBIH.
15. Iloka3aTeneM KOHIIEHTpALMU KOMIIAHUN Ha PBIHKE SIBIISIETCS:
a) unaekc bmka-1lloymnza
B) unjekc Jloy-/l>xoHca
I) unaexc Xeppuuaaus-XupimMaHa
16. B paznene Opranu3zaiiioHHbIi man” (OM3HeC-T1JI1aH)
a) 000CHOBBIBaeTCS (PUHAHCOBOTO 00ECTICUCHHS IESITEIIbHOCTH (DUPMEI C TIeNIbI0 HauboJee
3¢ (HEKTUBHOTO UCIIOIB30BAHUS UMEIOIIMXCS IEHEKHBIX CPEJCTB
0) onpenensercs, Kak OyJIeT MpoAaBaThCs TOBAp U Kak OyIyT ONMpPEeNsThCs LIEHbI Ha TOBaphl U
KaKOB OXH/Ia€Mblil YPOBEHb NMPUOBLTEHOCTH HA BIOKEHHBIA KartuTal
B) IPUBOAUTCS UH(pOPMAIIHSL, XapaKTepU3YIOLasi OpraHU3allMOHHYIO CTPYKTYPY (DUPMBI, a TaKkxKe
CBEJIEHUS O TlepcoHale, paboTaroleM Ha Heil
I') IPUBOAUTCS BCsSI HH(OpMAIMs, CBSI3aHHAsI C CO3JJTaHHEM U IPaBOBBIM OOecreueHueM
XO3UCTBEHHOM JIEATETLHOCTH (DUPMBI
17. Tlpu noaye JOKyMEHTOB JJIsl PETUCTPALIUU IOPUINYECKOTO JIUIa HEOOXOAUMO O0OpaTUTHCS B
HAJIOTOBYIO MHCIIEKIIUIO:



a) 110 MECTY HaXO0KJIEHUS OpraHU3aluu
0) 1Mo POMHCKE AUPEKTOpa
B) B JII00YIO OJIMDKAUIITYIO
I) 10 I0OPUAUYECKOMY aIpecy KOMITaHUU
18. YcinoBus 1oroBopa onpeaesitoTes mo:
a) YCMOTPEHHIO CTOPOH, KPOME CITy4aeB, KOTJIa COAEeP:KaHUe COOTBETCTBYIOIIETO YCIOBUS
IPEIIMCAHO 3aKOHOM WJIM MHBIMU IIPABOBBIMU aKTaMU
0) YCMOTPEHHIO CTOPOH, €CITH 3TO PU3NIECKHUE U
B) cratbsaM ['paxnanckoro u YronosHoro koaekca P®
19. Moxert 1 ObITh TOTOBOP MO paclpeAesieHUIO IPaB U 00I3aHHOCTEH — OJTHOCTOPOHHUM:
a) na
0) HeT
B) BCE 3aBUCHUT OT IpeaMeETa JOroBopa
I') 3aBUCHUT OT KOJIMYECTBA CTOPOH, BCTYMAIOIIKX B JJOTOBOPHBIE OTHOILLICHUSI.
Tunossble 3aganus (Tect - 3a4éT) 119 oneHkn cpopmupoBaHHocTH KomneTeHuuu [1K-1-1
(CriocoOeH onpenensiTh criocoObl, METOJIBI M CPEJICTBA PEIICHHS TEXHOJOTHYECKUX 3a/1a4 B paMKax
npukiaaaeix HUP B BEIOpanHOI 00:1aCTH XUMHH, XUMHUYECKON TEXHOJIOTUH H/UITH CMEXKHBIX C
XUMHEH HayKax)
1. Ecim YCJIOBHUE AO0r0BOpa HE ONIPEACICHO CTOPOHAMHU WUJIN I[PICHO?;HTPIBHOﬁ HOpMOfI, COOTBETCTBYIOIIHNE YCIIOBUS ONIPEACIIAOTCA:
a) B Cy1cOHOM MOPSIZIKE;
©0) 0OBIYasMH, MPUMEHUMBIMHU K OTHOIICHUSIM CTOPOH;
B) HOTapHyCOM;
T) CBUICTEISIMHU 3aKJIFOYECHUS JOTOBOpa
2. McrouHnkamMu npeanpuHUMAaTENbCKOTO ITpaBa sSBISIOTCS:
a) oOlIenpU3HaHHbIE IPUHIUIBI K HOPMBI MEKYHAPOIHOTO MIPaBa, MEKAYHAPOIHbIE 10T OBOPHI
P®, Koncturynus PO, noazakoHHble akThl (hefiepaibHbIX OPraHOB UCIIOJIHUTENLHON BIIACTH,
M0/I3aKOHHBIE AKThl OPTaHOB UCIIOJHUTENIBHON BiacTu cyObekTOB P®D, 10KaIbHBIE HOPMATUBHBIE
aKThI XO35UCTBYIOIIUX CYOBEKTOB, 00bIYaN AEI0OBOr0 000poTa
6) Koncrutynus PO, gpenepanbhblie 3aKoHbI, CyZieOHbIE akThl Bricuiero apoutpaxknoro cyaa P®
B) OOIIENIPU3HAHHBIE IPUHIIUITBI 1 HOPMBI MEKTYHAPOIHOTO MpaBa, MEKTyHAPOIHbIE JOTOBOPHI
P®, o6pryan nenosoro obopoTa
r) Koncturynus PO, dhenepanbHblie 3aK0HbI, 10/13aKOHHBIE aKThI (e/iepaibHbIX OPraHOB
UCTIOJIHUTENILHON BJIACTH, JIOKAJbHbIE HOPMAaTHUBHBIE aKThl XO35IMCTBYIOIUX CYOBEKTOB

3. Bug HpCI[HpHHHMaTCHBCKOﬁ ACATCIIBHOCTH, CBSI3aHHBIM C KOHKPCTHBIMU HOTpC6HOCT}IMI/I YCIOBCKa-

9TO:

@) KOMMEpPUYECKO-TOPTOBOE MPEIPUHUMATETHCTBO

0) MPOM3BOJICTBEHHOE MPENNTPUHUMATEIHCTBO

B) MMOCpETHUYECKAS eI TETHHOCTD

r) GUHAHCOBO - KpeNUTHAs AEITEIbHOCTD
4. ITo moroBopy KOMMEpPUYECKOW KOHIIECCUU TEPEAA0TCS HCKIIIOUNTENbHBIE MPaBa, BKIIOYAIOIINE
MPaBO HA TOBApPHBIN 3HAK, 3HAK OOCITYKMBaHHUS, a TAKXKeE MpaBa Ha PYTrHe MPeayCMOTPEHHBIS
JIOTOBOPOM OOBEKTHI HCKITFOUUTEIHHBIX MPaAB, B YaCTHOCTU HA KOMMepUYecKoe 0003HaueHHEe, CEKPET
MIPOU3BOJICTBA (HOY-Xay) Ha CPOK:

a) 10 MOMeHTa OaHKPOTCTBA KOMIIAHWUHY TTPaBOTIOIB30BATEIIS,

0) Ha J1F000H CPOK MIIH OECCPOYHO;

B) IO €IMHOJIMYHOMY PEIICHUIO TIPABOIIOJIb30BaTeNs (hpaHUaii3epa);

T') Ha CPOK PEHTA0EIbHOCTH MTPOCKTA.



5. llpogomxkure npemioxenue: «OOMECTBO ¢ OTPaHUYEHHO OTBETCTBEHHOCTHIO
a) 00pa3yeTcst UCKIIIOYUTENBHO 110 PEIIEHUIO €0 YUPEIUTENIeH, YUCIIO €ro WICHOB HE MOXKET OBbITh
MEHee 5 YeJIOBeK.
0) npezacrapisieT co0oi 00beIMHEHNE JIUL], CO3/1aHHOE JIS1 OCYLIECTBICHUS IPEIPUHIMATEIbCKON
NESITEbHOCTH.
B) CO3/1a€TCs U JIEHCTBYET HA OCHOBAaHUH YUPEAUTEIBLHOTO I0T0BOpa U B TOM cllydae, Korjaa B
OpraHu3alUy MPEIIPUATHS PEIIAOT MPUHATH yYacTHe JIBa WK OoJiee mapTHepa.
I) 00beIMHSACT NPEANIPUHUMATENICH 11 COBMECTHOM paboThl, €r0 yYaCTHUKU HE OTBEYAIOT 110 €T0
00s3aTenbCTBaM, OHU HECYT OTBETCTBEHHOCTD TOJIBKO B IIPEJIE€aX CTOMMOCTH BHECEHHBIX UMU
BKJIa/I0B

6. buszHec-11aH — 3TO IOKYMEHT, KOTOPBII:
a) HeoOxoauM AJ1s1 3 PEeKTUBHON NEesITeNbHOCTH KOMIIAHUY U MOJUIEKHUT TOCYAapCTBEHHOM
perucTparuu;
0) HEOOXOIMM TP PETUCTPAIIMH KOMIIAHUN B HAJIOTOBOM OpPTaHE;
B) HEOOXOJIUM JUIsI BHYTPEHHETO MCIIOJIb30BaHUs, TPUBIICUCHUS] HHBECTOPOB U IMIAPTHEPOB.

7. I1o noroBopy KOHTpaKTallMy POU3BOIUTEND CEIbCKOX039HCTBEHHOM MPOIYKIIMH 00sI3yeTcs:
a) BBIPACTUTH (IIPOM3BECTH) OIPEIEICHHOE YCIOBUIMU JIOTOBOPA KOJIUYECTBO
CEIbCKOXO0351MCTBEHHON MTPOLYKIINH;
0) mepenaTh  BbIpAlllEHHYIO  (IIPOM3BEJCHHYIO) MM  CEJIbCKOXO3SICTBEHHYIO  MPOJYKIIHIO
3arOTOBUTEINIO JUI NepepadOTKU MK IPOJIAXKH;
B) IMepeiaTh BBIPALICHHYI (IPOM3BEACHHYIO) MM  CEIbCKOXO3SHCTBEHHYIO MPOAYKIHUIO
MHOCTPAaHHOMY KOHTPAreHTy JJIsl IepepaboTKU MITH MPOJIaKH.

8. MoxeT 11 ObITh B IOTOBOPE y OJIHOM CTOPOHBI TOJILKO IIPaBa, a y APYroi TOJIBKO 00s13aHHOCTHU:

a) n1a

0) Her

B) BCE 3aBUCHUT OT IpeaMETa JOroBopa

I') 3aBUCUT OT KOJMYECTBA CTOPOH, BCTYMAIOIIMX B IOTOBOPHBIE OTHOIIECHUS.

9. «KomurenT» 1 «KomMuccHuoHEDP» SBISIFOTCS CTOPOHAMU B I0TOBOPE:

a) TU3MHTA

0) moapsiaa

B) KOMUCCHUU

I') KOMMEpUYECKON KOHIIECCUU

Tunossbie 3ananus (Tect - 3a4éT) N5 ouenkn cpopmupoBannocTu komnerenuuu OIIK OC-5

(CrocoGeH Kk opraHu3aluy U BEICHNUI0 HHHOBAIMOHHON MPeANPHHUMATENBCKON JesITeIbHOCTH)

1. Koraa co3naetcst HoBast komnanus B opme OOO, B HATOTOBYIO MHCIIEKIIMIO MTOJIAIOT CIEAYIOIUI
NaKeT JOKYMEHTOB:
a) 3asBJIEHHE O FOCYAAPCTBEHHOM perucrpanui, pemenue o co3nanun 000, ycras OO0,
JOKYMEHT 00 yrjate rocyaapcTBeHHoM nonutuasl (14000 py6ueit)
0) 3asBJIEHHE O TOCY/IApCTBEHHOMN peructpaiuu, pemenue o co3aanuu OO0, ycra OO0,
JOKYMEHT 00 yIjiaTe rocyAapCTBEHHOM MOIITUHBL;
B) BBILIE NepeUHCIEeHHbIE JOKYMEHTHI U TPYAOBbIe ToroBopa ¢ cotpyanukamu OOQO;
2. Ecnu Ha T0/10BOM COOpaHUM aKIIMOHEPOB OTCYTCTBYET KBOPYM, TO MOYKHO IIPOBECTH TOBTOPHOE
coOpaHue, Ha KOTOPOM JOCTaTOYHO MPUCYTCTBUS :
a) 30 % rosocoB pa3MEIIEHHbIX MOJOCYIOIINX aKLU;
0) 50 % r0J0COB aKIuii;



B) 51 % royiocoB pa3MenIeHHbIX FOJOCYIOMINX aAKIIH;

r) 100 % roiocoB pa3MeNIeHHBIX TOJIOCYIOIIUX AKIIHI.
3. B HenyOuuHOM aKIIMOHEpHOM o011ecTBe «BepHucax» Mpon30ILIIN pa3HOTIacHs Cpeau
aKLIMOHEPOB, B pe3ysIbTaTe KOTOPBIX OJUH U3 YIYACTHUKOB PEIINI BBIUTH U3 COCTaBa aKIIMOHEPOB U
npoaath cBou akuuu. KTo B JaHHON CUTyalluu UMEET MPEeUuMYIIECTBEHHOE IIPAaBO:

a) OymKaie poACTBEHHUKY;

0) Ipyrue akiMoHepsl kKoMnaHuu «BepHucax»;

B) HUKTO.
4. BepHo 1u yTBEpIKJIEHUE, YTO YIaCTHUKH HEMYOIMYHOTO OOIIEeCTBA HE OTBEYAIOT 110
00s13aTenbCTBAM OOIIECTBA U HECYT PUCK YOBITKOB TOJIBKO B pa3Mepax CBOUX aKIIHii?

a) Jla

0) Her

B) B 3aBUCHUMOCTHU OT BHJIA ACSITEILHOCTU
5. [IpaBnaa, uro npu peructpanuu OO0 HE0OX0AMMO B Ka4€CTBE IOPUANYECKOTO a/Ipeca UCIOJIb30BaTh
aJipec MPONKUCKH OJHOTO U3 yUpeauTeneii?

a) Jla

0) Her

B) €CIIU €ro J10J1 cocTaBisgeT He MmeHee 50%
6. JloroBop, Mo KOTOpoMy apeH10arenb (HaitMo1aTeNb) 003yeTcsl IPeOCTaBUTh apeHIaTOPy
(HaHMMAaTeNI0) UMYILECTBO 32 IJIaTy BO BPEMEHHOE BJIaJICHUE U MOJIb30BAHKUE UJIM BO BPEMEHHOE
MOJIb30BaHUE — ITO:

a) IOTOBOP MOCTaBKH

0) moroBop mopsiaa

B) IOTOBOP apEH/IbI

') JOTOBOP TEXHUYECKOTO MpoKaTa
7. OmHUM U3 OCHOBHBIX IMPUHITUIIOB MTPEANPHHIMATEIHLCKOTO TIpaBa SBISETCS CBO0O 1A

HpeHHpHHHMaTeHBCKOﬁ ACATCIIBHOCTH. Yka3zaHHBIN IIPUHOHUIT O3HAYACT, YTO:
a) B PO npusHaIoTcs M 3alMINAIOTCS paBHBIM 00pa3oM 4acTHasl, FOCyJapCTBeHHas, MyHHUIUIAIbHAS U HHBIE (POPMBI COOCTBEHHOCTH
0) Kax/IpIii KIMEET IIPaBO Ha CBOOOAHOE MCIOIb30BAaHHE CBOMX CIIOCOOHOCTEH M MMYIIECTBA JUISl IIPEIIPUHAMATENbCKOIT M HHOM He
3aNpeIleHHON 3aKOHOM 3KOHOMUYECKOH AeSTENbHOCTH
B) TOCY/IapCTBO B JIMIE KOMIETEHTHBIX OPTraHOB UCIIOJIb3YET BCEBO3MOKHBIE (JOPMBI M CPEICTBA FOCYAAPCTBEHHO-IIPABOBOTO
BO3/ICHCTBUS Ha 9KOHOMHYECKHUE OTHOLICHHUS
T') HE JIOIyCKaeTcsl SKOHOMUYECKast JIeATEeNbHOCTb, HAIPABJICHHAs! HA MOHOIOJIM3AIUIO U HE0OPOCOBECTHYIO KOHKYPEHIIUIO
8. [Ipu cozmarnn OO0 yupeauTesssMi OBUIO PENIEHO OIIaYMBaTh YCTABHBIM KallUTal UMYIIECTBOM. B kakoM ciydae HeoOXoauMo
00paTUTHCS K yCIIyraM OLeHIIHKA:
l B JII000OM Citydae

0) Kor/a CTOUMOCTh UMYIIecTBa coctapisieT 6omnee 20 000 pyo.
B) CTOMMOCTb UMYILIECTBA YCTAHABIMBACTCS HA COOPAHUM YUpeJUTENIeH.
9. [pe3enHTanus OH3HEC-TUTaHA — 3TO:
a) 9TO mpoleaypa ayAuTa Ou3HeC-TUIaHa C BHEITHUMH HHBECTOPAMH IIPOBOJISIIHE 110 ONPEAEICHHON cXeMe;
0) KpaTKO€ M3/10’KEHNE OCHOBHBIX ITOJIOJKEHHI OM3HEC-TIIaHa Ha EPEroBopax ¢ MHBECTOPaMH U IOTEHIMAIbHBIMHI IapTHEPaMH
B) 3TO HaYyaJo MEePEroBOPOB € MOTEHIIHAIBHBIMYA HHBECTOPAMH U IAPTHEPaMH 110 peaan3anuu OU3HeC — MPOeKTa

10. Ilpu nmomaye JOKYMEHTOB JJIsl pETUCTPALIMH IOPUINYECKOT0 JIMIa HEOOXOAUMO 00paTUTHCS B
HAJIOTOBYIO MHCIIEKIIHIO:

a) M0 MECTY HaxOoXAeHus opuca;

0) 10 IpOMHCKE JUPEKTOPA;

B) IO FOPUINYECKOMY apeCy;

T) B JIFOOYIO OIMKaMIIyto.
6. YueOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE o0ecTedeHne JUCIUINIMHBI (MOIYJIA)
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bakanaspuart. - ISBN 978-5-16-005018-8., https://e-
lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=607598&idb=0.

JononHuTenpHas nuTeparypa:

1. I'pymienko Banepuit iBanoBuu. Ctpareruu ynpasiieHus kKomnaHusiMu. OT TEOpUU K IPAKTUYECKOM
pa3paboTke u peanuzanuu : Y4yeOHnoe nocodue / GunancoBslil yaHuBepcuteT npu [IpaBurenscTBe
Poccuiickoit @enepanuu, Cmonenckuit ¢-1. - 1. - Mocksa : OOO "HayuHo-uU31aTeNbCKUM LICHTP
NHOPA-M", 2021. - 336 c. - BO - Maructparypa. - ISBN 978-5-16-006721-6. - ISBN 978-5-16-
100117-2., https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=833806&idb=0.

2. AutonoB ['ennaauii JiImutpueBud. CtpaTerniyeckoe yrpapieHne opraHu3amueit : YueOHuk /
HanmonaneHblii ncciienoBaTenbCkuil TOMCKUN NOMTEXHUYECKUI YHUBEPCUTET; HallmoHAIbHBIN
uccienoBarenbckuil ToMckuil monurexHuueckuit yauusepeutet. - Mocksa : OOO "HayuHo-
usnarenbeknii neatp MHOPA-M", 2014. - 239 c. - BO - bakanaspuar. - ISBN 978-5-16-006204-4. -
ISBN 978-5-16-101058-7., https://e-

lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=598624&idb=0.

[TporpammHuoe oOecnieueHue u MIHTepHET-pecypchl (B COOTBETCTBUU C COJEPKAHUEM JIUCIUIIIUHBI):

JenapTaMeHT HayKd, BBICOKUX TEXHOJIOTUH U oOpa3oBanus [IpaButensctea PO
http://www.government.ru/,

®denepanbHas cayx0a 1Mo MHTEIUIEKTyaabHO#M coOcTBeHHOCTH (PocnaTtenT)http://www.rupto.ru/
DenepanbHas ciryx0a 1o Haa30py B cepe 00pa3oBaHUs U HAYKH
(Pocobpnamzop)http://www.obrnadzor.gov.ru/

MUHUCTEPCTBO CBSI3U U MacCOBbIX KoMMyHHKaIii PO (MunkomcBs3b)http:/ www.minsvyaz.ru/
MUHUCTEPCTBO SKOHOMUYECKOT0 pa3BuTusi PO (MunskoHOMpa3BuUTHs)http:// www.economy.gov.ru/
DenepanbHas ciyx0a rocyaapctBeHHol cratuctuku (Poccrar) http:/www.gks.ru/
ToproBo-npomsinieHHas nanata PO; http://www.tpprf.ru/

[Topran rocyaapctBeHHbIX yeayr PO https://www.gosuslugi.ru/

7. MaTepuajibHO-TEXHUYECKOe o0ecnevyeHne TUCHUIIMHBI (MOIYJIs1)
Y4eOHble ayaUTOPUH JIs MPOBENEHUS YYEOHBIX 3aHATUN, MPEIYCMOTPEHHBIX 00pa30BaTeIbHOU
IPOrpaMMOi, OCHAIIEHbl MYJIbTUMEIUNHBIM O00OpPYIOBaHHEM (IPOEKTOP, JKpaH), TEXHUUYECKUMHU
cpeacTBaMu 00y4eHHs, CIIEHUAIN3UPOBAHHBIM 000PYAOBaHUEM: HE MPETYCMOTPEHO



[Tomemmenust 1is caMOCTOSATENBHONH PaOOTHl OOYYarONIMXCS OCHAIIEHBI KOMITBIOTEPHOW TEXHHKOW C
BO3MOKHOCTBIO TOJKIOUeHUs K ceTtu "MuTepHer" W obecmedeHbl TOCTYIIOM B D3JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BATENbHYIO CpPENy.

[Iporpamma coctaBiena B cooTBerctBum ¢ TpeboBanusmu OC HHI'Y mo nanpasnenuro 04.04.01 -
Xumusi.

ABTtop(s1): Psi6oB Cepreii AnekcanIpoBUY, KaHAWIAT XUMUYECKUX HAYK, JTOICHT.
3aBeayromuii kadenpoii: 3aiines Cepreit JMuTpueBud, TOKTOP XUMHUYECKUX HAYK.

[Iporpamma omoO6peHa Ha 3acefaHuu MeToIuuecKor komuccuu ot 25.05.2023 r., mpotokoi Ne 7.



