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1. Mecto pucyuninHsbl B cTpyktype OITIOII

HOuctunza 51.0.25 MeHepKMeHT OTHOCHUTCS K 00s13aTe/TbHOM YacTh 00pa3oBaTeibHOM MPOrpaMMB.

2. IInanupyeMbie pe3y/ibTaThl O0yYeHHsI MO JAUCIUIVINHE, COOTHECEHHBbI€ C TUIAHUPYEMBIMH
pe3y/ibTaTaMH OCBOEHHsI 00pa3oBaTe/IbHOM mNporpaMmbl (KOMIETEHI[USIMH M WHAWKATOPaMH
AOCTYDKeHHsI KOMITeTeHI[Ui)

dopmupyemsbie IInanupyemMbie pe3y/ibTaThl 00yueHus mo gucnuminde | HanMeHoBaHHe OI{EHOYHOIO CPEACTBA
KOMIIeTeHI\MH (Mofgyn0), B  COOTBETCTBMM C€ HHAUKATOPOM
(xof, cofep>kaHue | JOCTH)KeHHs KOMIIeTeHIIMH
KOMTIETEHIIVN) Nupukarop poctwkeHusi | Pesysbrarsl 00yueHust s Tekymiero | /ins
KOMIIeTeHI{M U Mo AMCLHMILIMHE KOHTPOJIs MPOMEe)XKyTOUHOMH
(xog, coZlep>KaHue ycrieBaeMoCTH arrecTanuu
VHAWKATOpa)
YK-3: CnocobeH YK-3.1: IToHumaem YK-3.1: Joknao-npesenmayus
ocyujecme/nsimb a¢ppexmusHocmb 3Hamb: 0CHOBHble 8UObI Tecm SK3AMEH:
coyuanpHoe UCNONb306AHUS CMpamez2u OpP2aHU3AYUOHHBIX CMPYKIMYp

83aumodeiicmaue u KonmposnbHble
compyoHuuecmea 0115

peanu308bi8amb CE0k 5 60npochl
docmudiceHusi nocmasaeHHoll | Ymemb: oyeHusamb nAwOChI U T,
pOob 8 KOMaHoe ecm
yenu, 3¢pekmugHo MUHYCbl OCHOBHbIX 8UO08
e3aumodeticmeyem c Opy2umu | Op2aHU3AYUOHHbBIX CMPYKMyp
uj1eHamu KOMAaHobl, yuacmeys
8 obmeHe uHgopmayuelt, To know: the main types of
3HAHUSAMU, ONbIMOM, U organizational structures
npeseHmayuu pe3ynbmamoe
pabombt Be able to: evaluate the pros and
cons of the main types of
organizational structures
OIIK-4: CnocobeH OIIK-4.1: Onpedensem OIIK-4.1: Joknaod-npezenmayus
npednazams cocmas, aHaausupyem u 3Hamb: coepeMeHHble Ketic-3adanue AK3amen:
SKOHOMUUECKU U oyeHusaem nokasamenu NpUHYUnbl, Memoobl U Tecm
dumancoso Konmponbhbie
OesimenbHOCMU 0p2aHU3AYUOHHbBIE pOpMb!
060CHOBAHHBlE . 60npockl
xo3sticmeyroujux cybsekmos  |ynpasneHus T,
Op2aHU3ayUOHHO- ecm
MU opeaHos Ymemb: ucnonb3oeams .
ynpasneHueckue P Kelic-3a0aHue
petueHus & 2ocydapcmeeHHoU U coBpemeHHble NPUHYUNDI,
npocpeccuoHanbHoil MyHUYUNabHoU eaacmu ¢ MemoObl U pyHKYuu
OdesimenbHOCMU; yenbto 060cHOBaHUS MeHeOxlcMeHma 011
Op2aHU3ayUOHHO- a¢ppexmueHoz0 ynpaeneHus
ynpasneHueckux peuueHutl 8 0p2aHU3AYUAMU PA3AUYHBIX
pamkax npogeccuoHanbHol ¢opm cobcmeeHHoCMU
OesitmenbHOCMU

To know: modern principles,
methods and organizational
forms of management

Be able to: use modern
principles, methods and
functions of management for
effective management of
organizations of various forms of

ownership




IIK-2: Cnocoben
Kpumuuecku
oyeHusamb
8apuaHmbl

IIK-2.1: Kpumuuecku
oyeHusaem pe3yabmambl
YynpaeneHuecKux peweHutl

YNpaeneHuecKux
peweHutl u
paspabambigamb
npeonosceHus no ux
€0O8epuIeHCMBOBAHUIO
€ yuemom Kpumepuee
a¢ppexmueHocmu,
803MOMCHBIX PUCKOB
u coyuanbHo-
IKOHOMUUECKUX
nocnedcmauti

IIK-2.1:

3Hamb: OCHOBbI NPUHAMUSL
ynpaeneHueckux

peweHutl

Ymemb: chopmyauposams
ynpaeneHueckoe

pewieHue

To know: the basics of
managerial decision
-making

Be able to: formulate a
management

decision

/JToknao-npesenmayust
Tecm

OK3ameH:
KonmponbHble
80Npochl

Tecm

3. CTpyKTypa M cojep)XxaHue JUCLUIL/IMHbI

3.1 TpyA0eMKOCTb AMCLUII/TUHBI

oyHasn
OG61asi TPy/[0€MKOCTB, 3.€. 4
Yacos 1o yue0HOMY IJIaHY 144
B TOM YHUCJIe
ay/JUTOpHbIE 3aHATHSA (KOHTaKTHas padoTa):
- 3aHATHA JIEKIIMOHHOI'0 THUIIA 32
- 3aHATHSA CEMHUHAPCKOro THIA (MpaKTHYecKue 3aHATHS / 1adopaTopHbIe padoThI) 16
- KCP 2
caMocTosATe/IbHasA padoTa 58
IIpomexyTouyHas arrecTanusa 36
JK3aMeH

3.2. CozepxaHue JUCLUIIIMHbI

(cmpykmypupoeaHHoe no memam (pasdenam) C YKa3aHueM OmMEe0eHHO20 Ha HUX Ko/auuecmed
akademuuecKux 4acos U 8uobl yuebHbIX 3aHamutil)

HaumeHoBaHue pas3fesoB ¥ TeEM JUCLIUTIIMHBL

Bcero

B TOM Uuc/ie

(uacer)

KonTakTHas pabora (paboTa Bo
B3aMMOJEeNCTBUY C MperojaBaresiem),

Yachbl U3 HUX

CamocrosiTesbHast
pabota
obyuatorerocs,

3aHATHUS
CeMHUHapCKOro
THITA
(mpakTHUeckKue
3aHsTHsA/abopa
TOpHBIE
paboThI), yackl

3aHATHS
JIEKI[UOHHOTO
THTIA

Bcero

YacChkl




0 0 [0} 0 0
¢ i o iy ®
0 0 0 0 0
BBezieHVe B MEHe/PKMEHT 1 3BOJTFOLIMIO Teopyi yripassieHus/Introduction % 8 4 12 14
Into Management and Management Theories Evolution
Oynkumu MeHepxmeHTa/Management Functions 27 8 4 12 15
Opranusanysi 1 KopriopaTyiBHasi cTpykTypa/ Organization and Corporate % 8 4 1 14
Structure
‘YrpaBreHue U3MeHeHUSIMU U COLiarbHble acrekTsl yrpaeaeHus/ Changes 27 8 4 1 15
Management and Social aspects of management
ATTecrarus 36
KCP 2 2
HUroro 144 32 16 50 58

Contents of sections and topics of the discipline

BeezieHure B MeHeDKMEHT U BOJIIOLHIO Teopuid yripaBiaenust/Introduction Into Management and Management
Theories Evolution

Theoretical Approach to Management, Authority And Responsibility, Decision-making, Management Theories
Evolution,

®yHK1MU MeHeI)xMeHTa/Management Functions

Planning, Organizing, Leading, Motivation, Control etc.

Opranuzaius 1 KopriopaTuBHasi cTpykrypa/ Organization and Corporate Structure

Managers, Organization as an economic unit, Organizational Structure and its types

YnpaBneHve U3MEHEHUSIMY 1 COL[Ma/bHbIEe aceKThl yrpaeneHus/ Changes Management and Social aspects of
management

Changes Management, Time management, Leadership

4. YueOHO-MeToANYeCKOe ofecrieyeHHe CaMOCTOSITe/TbHOW Pad0ThI 00yJarouxcst

CamocTosiTenibHasi paboTa 00yYaroIuxcsi BK/IrOUaeT B Ce0si MOATOTOBKY K KOHTPOJIbHBIM BOMPOCAM U
3a/IlaHUsAM [IJIs1 TEKYILEro KOHTPOJS W TPOMEXKYTOUHOM aTTeCcTalldd M0 UTOraM OCBOEHMs JUCLIUTTUHBI
TIPUBE/IEHHBIM B II. 5.

[nist obecrieueHUs1 CaMOCTOSITENTBHOM PabOTHI 00yUarOIXCS UCTIONB3YFOTCS:
ONeKTPOHHBIE KYPChl, CO3/IAHHBIE B CUCTEME 371eKTpoHHOTr0 00yuenuss HHI'Y:

Management / MeHemppxmeHT, https://e-learning.unn.ru/course/view.php?id=5284.

5. Assessment tools for ongoing monitoring of learning progress and interim certification in the
discipline (module)

5.1 Model assignments required for assessment of learning outcomes during the ongoing
monitoring of learning progress with the criteria for their assessment:

5.1.1 Model assignments (assessment tool - Report-presentation) to assess the development of the
competency YK-3:

Methods of strategic analysis used in planning



Change management: definition, organization life cycle, goals, objectives, types of change
5.1.2 Model assignments (assessment tool - Report-presentation) to assess the development of the
competency OIIK-4:

Organizing As A Management Function.

Controlling As A Management Function.

Organizational structure: definition and types

Planning as a management function: basic principles, essential steps
Levels of management and their functions

Hierarchical (line) organizational structure: pros and cons

Functional organizational structure: pros and cons

Divisional organizational structure: pros and cons

Matrix organizational structure: pros and cons

Organization: definition, types and characteristics

Management: definition , characteristics, objectives, principles, factors
Planning as a management function: definition, advantages and limitations
5.1.3 Model assignments (assessment tool - Report-presentation) to assess the development of the
competency ITK-2:

Management vs. Administration
Decision-making: definition, and Characteristics, Types Of Decisions

Assessment criteria (assessment tool — Report-presentation)

Grade Assessment criteria

The material is presented fully, correct definitions of the basic concepts are given;
Understanding of the material is revealed, the student justifies his judgments, applies

outstandin . . . .
g knowledge in practice, gives examples not only from the textbook, but also independently
formulated; The material is presented consistently and competently
llent The material is presented fully; The understanding of the material is revealed; The material is
excellen .
presented consistently and competently
ery good The answer meets the same requirements as for the "excellent" mark, but the student makes 1-
very

2 mistakes that he is able to correct

The answer meets the same requirements as for the mark "very good", but the student makes
good 1-2 mistakes that he is able to correct, and 1-2 flaws in the sequence and linguistic design of
the material being presented.

The student discovers knowledge and understanding of the main provisions of this topic, but:
1. the material is presented incompletely, inaccuracies are made in the definition of concepts
satisfactory  |or in the wording of the rules; 2. does not know how to substantiate his judgments in sufficient
depth and evidence and give examples; 3. presents the material inconsistently and makes
mistakes in the linguistic design of the answer

unsatisfactory The student discovers ignorance of most of the answer to the relevant question, makes
mistakes in the formulation of definitions and rules that distort their meaning, inconsistently




Grade Assessment criteria

and uncertainly presents the material

poor The student discovers ignorance of the answer to the relevant question

5.1.4 Model assignments (assessment tool - Test) to assess the development of the competency
YK-3:

Linear structure is based on the principle ...

a)we realize a common activity, so we decide together
b)subordination of lower levels to higher level

¢)l know more, | advise

d)everyone does their own thing and he is independent}

5.1.5 Model assignments (assessment tool - Test) to assess the development of the competency
OIIK-4:

The main management functions are implemented in the following sequence:
a.Strategy, organization, control

b.Planning, organization, control

c.Organization, planning, control

d.Planning, control, organization

e.control, planning, organizatio

5.1.6 Model assignments (assessment tool - Test) to assess the development of the competency
IIK-2:

Linear structure is based on the principle ...

a)we realize a common activity, so we decide together
b)subordination of lower levels to higher level

c)l know more, | advise

d)everyone does their own thing and he is independent}

Assessment criteria (assessment tool — Test)

Grade Assessment criteria

outstanding 90% -100%




Grade Assessment criteria
excellent 80% -90%
very good 70%-80%
good 60%-70%
satisfactory 40%-60%
unsatisfactory 10%-40%
poor Menee 10%

5.1.7 Model assignments (assessment tool - Case task) to assess the development of the
competency OIIK-4:

Case . Company’s objectives

2a. Mega Ltd manufactured water heaters. In the first year of its operations, the revenue earned by
the company was just sufficient to meet its costs. To increase the revenue, the company analysed the
reasons behind the less revenues. After analysis, the company decided:

e To reduce the labour costs by shifting the manufacturing unit to a backward area where labour was
available at a very low rate

e To start manufacturing solar water-heaters and reduce the production of electric water heaters
slowly.

This will not only help in covering the risks but also help in meeting other objectives.
a) Identify and explain the objectives of management discussed above.

b) State any two values which the company wanted to communicate to society

Assessment criteria (assessment tool — Case task)

Grade Assessment criteria

CTyzileHT IeMOHCTPUPYeT 3HaHWe TeOpPeTUYeCKOro MaTepyasna, HO IIpUMeHeHe TeOpeTHUeCKHX
TIO/I0’KeHHH Ha TPaKTHUKe BbI3bIBAaeT HEeCYIIeCTBEHHBIE 3aTPyJHEHUS], CBsI3aHHbIE C apryMeHTaLel
cBoeii osuLyu. O6yyaroIyiics B I0JIHOM Mepe TIOHUMaeT CyTh 1pobseMbl. OCHOBHBIE Tpe6GOBaHuUs K
3a/IaHMIO BBITIOHEHBI. B 6omee uem 50% ciydaeB criocoOeH Mpe/isIoKUTh a/lbTePHAaTHBHbIE BADHAHThI
pass  pemenus npobiembl. The student demonstrates knowledge of the theoretical material, but the
application of theoretical provisions in practice causes minor difficulties associated with the
argumentation of his position. The student fully understands the essence of the problem. The basic
requirements for the assignment have been met. In more than 50% of cases, he is able to offer
alternative solutions to the problem.




Grade Assessment criteria

CrygaeHT He 06/1aiaeT 3HaHHEM TpeOyeMbIM 00HEMOM 3HAHHI TEOPETHUECKOTO MaTepHrasa, CriocobeH
JlaTh OTBET MeHee, ueM Ha 50% ToCTaB/IeHHBIX 3a/laHUM, He CITIOCOOEH apryMeHTUPOBAaHHO U3/1araTh
CBOIO TIO3UI[UIO, HE BUJUT a/IbTEDHATUBHBIX BAaPUAHTOB pa3pelieHus Mpo0/JeMHOM CUTYalH, He

fail ~ Mo’keT mocyieOBaTeTBEHO M3MOXKUTE CYTh pelieHus. The student does not have the knowledge of the
required amount of theoretical material, is able to answer less than 50% of the tasks assigned, is
unable to present his position in a reasoned manner, does not see alternative solutions to the problem
situation, cannot consistently state the essence of the solution.

5.2. Description of scales for assessing learning outcomes in the discipline during interim
certification

IITkana oneHUBaHUs C()OPMHUPOBAHHOCTH KOMIIeTeHLINH

Yposen
b
chopmu Hey/I0BJIeTBOP YAOBJ/IETBO OoueHb
IJI0X0 XOpOIII0 OT/INYHO NPeBOCX0/{HO
POBaHH UTeJIbHO PHMTE/IBHO XOpOoLIo
ocTH
KOMITIET
eHIUIH
(uHpUK
aropa
AOCTHIK He 3aUTeHO0 3a4YTeHO
eHus
KOMIIeT
eHIHIT)
YpoBeHb
OtcyTcTBUE YposeHb poset
o . 3HaHWH B
3HaHUU MuHuManeH | 3HaHUM B o6eme YpoBeHb
TeopeTHUUecKoro o obneme, > 3HaHUH B
YpoBeHb COOTBETCTBY YpoBeHb
MaTepHasa. . JIOTyCTUMBI | COOTBETCTBY obbeme, N
3HaHUN HIDKe o Io11eM 3HaHWUM B
HeBo3Mo>xHOCTB 11 ypOBeHb I0LLeM COOTBETCTB
MUHHUMaJIbHBIX 9 rporpaMme obbeme,
3HaHUsl | OLIEHUTb MOJIHOTY N 3HaHUM. rporpamme yIoLL[eM
o TpeboBaHUH. MOJTOTOBKH TIpeBbILIAOLIe
3HaHUH’ [Hory1ieHo MO/IrOTOBKU rnporpamme
Nwmenu mecto . JonymieHo M IIPOrpamMmy
BC/Ie[iCTBHE MHOT'0 . Jony1eHo TO/ITOTOBK
rpy6ble OILIMOKK HECKOJIbKO TIOATOTOBKH.
OTKa3za HerpyObIx HEeCKOJIbKO u. Ommbok
Hecyl1llecTBe
obyuaroierocst ot ombok HerpyObIx HHLLX HeT.
OTBeTa omb0ok
oboK
[IpogemoHC
TPUPOBaHbI
IIpomemonc PHp
IIpogemoHc | Bce
TIpogemMoHC | TpUpOBaHbI
TPUPOBaHBI | OCHOBHBIE
TpPUpOBaHbl | Bce
BCE YMeHUs. [IpomemoncTp
OCHOBHbI® OCHOBHbIE
OTcyTcTBUE OCHOBHbIE Perennt HPOBaHbI BCe
[Ipu pereHun yMeHwUsl. YMeHWUSL.
MUHHMMaJIbHbIX YMEeHUSL. BCE OCHOBHbIe
o CTaH/apTHBIX Peruens! Peruens! Bce
YMeHHUI. PeltieHbl Bce | OCHOBHbIE YMEeHUSL.
3aJau He TUTIOBBIE OCHOBHBIE
HeB03MO0>KHOCTb OCHOBHbIe 3a7lauu C Peruiensl Bce
MPOZIEMOHCTPUP | 3a/jauu C 3a7auu C
OLIEHUTh Ha/Iu4Ke 3aJau. OTJe/IbHBIM | OCHOBHbBIE
Ymenust N OBaHbI HerpyObIMH | HerpyObIMU
YMeHU BrimoniHeHsl | U 3aJaum.
OCHOBHbIE omrbKamu. OITMOKaMH.
BCJIE/ICTBHE BCe 3a/laHUs | HecylllecTB | BbInosHeHsl
ymenust. imenu | BeinosiHeHbl | BbinonHeHsl
OTKa3sa B I10JIHOM eHHBbIMHU BCe 3a/laHus, B
MecTo rpy6Obie BCe BCe 33/jaHusl
obyuaroierocs ot obbemMe, HO | HejoYeTaM | ITOJTHOM
OLLIMOKH 33a[jaHusl, HO | B IOJIHOM
OTBeTa HEeKOTOpble u, ob6beme Oe3
He B obbeMe, HO
c BBINOJIHEH He/l0ueToB
TI0JTHOM HEKOTOpbIe
HejloueTaMH | bl Bce
obbeme d
3aJaHus B
HeJloueTaMu
TI0JTHOM
obbeme
HaBbiku | OTcyTcTBUE [Ipu pemennn Nmeetca IIpomemonc | IIpozemonc | Ilpoxemonc | IIpogeMoHCTp
0a30BBIX CTaH/IapTHBIX MUHMMAa/JbH | TPUPOBAaHbI | TPUPOBaHbI | TPUPOBAHbI | MPOBaH
HaBbIKOB. 3ajay He bl Habop 6a3oBbie 6a3oBbIe HaBbIKU TBOpPYECKUI




HaBBIKOB
HeB03MOXXHOCTb HaBBIKH TIpU pu

[Ist HAaBBIKU TIPU
OLIEHWUTDb Ha/lMuKe | TPOJEMOHCTPUD pelLeHrH PpelleHHN

peLIeHust peLIeHnn oAX0[ K
HAaBBIKOB OBaHbI 6a30BbIe CTaHJAPTHBI HeCTaH/apT

CTaHZApPTHBI CTaHJapTHBI PeILLeHHI0
BCJIEZICTBUE HaBbIKU. VIMenn X 33au ¢ HBIX 337lau

X 33jau ¢ X 3afiau Ge3 HeCTaH/apTHBI
OTKasa MecTo rpy6bie HEKOTOPBIM 6e3

HEKOTOPBIM omboK u X 33734
oOyuaroierocst OT | OmUOKU u omboK 1

U HeZI0ueToB
OTBeTa HeZoueTaMu HEZ0UeTOB

HeZloueTaMu

Scale of assessment for interim certification

Grade Assessment criteria

All the competencies (parts of competencies) to be developed within the discipline have

outstanding been developed at a level no lower than "outstanding", the knowledge and skills for the
relevant competencies have been demonstrated at a level higher than the one set out in the
programme.

excellent All the competencies (parts of competencies) to be developed within the discipline have

been developed at a level no lower than "excellent",

pass very good All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "very good",

good All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "good",

satisfactory All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "satisfactory", with at least one competency
developed at the "satisfactory" level.

unsatisfactory At least one competency has been developed at the "unsatisfactory" level.

fail

poor At least one competency has been developed at the "poor” level.

5.3 Model control assignments or other materials required to assess learning outcomes during
the interim certification with the criteria for their assessment:

5.3.1 Model assignments (assessment tool - Control questions) to assess the development of the
competency YK-3

Methods of strategic analysis used in planning
Change management: definition, organization life cycle, goals, objectives, types of change

5.3.2 Model assignments (assessment tool - Control questions) to assess the development of the
competency OIIK-4

Organizing As A Management Function.

Controlling As A Management Function.

Organizational structure: definition and types

Planning as a management function: basic principles, essential steps
Levels of management and their functions

Hierarchical (line) organizational structure: pros and cons
Functional organizational structure: pros and cons



Divisional organizational structure: pros and cons

Matrix organizational structure: pros and cons

Organization: definition, types and characteristics

Management: definition , characteristics, objectives, principles, factors

Planning as a management function: definition, advantages and limitations

5.3.3 Model assignments (assessment tool - Control questions) to assess the development of the

competency [1K-2
Management vs. Administration
Decision-making: definition, and Characteristics, Types Of Decisions

Assessment criteria (assessment tool — Control questions)

Grade Assessment criteria

CTyZileHT IeMOHCTPHUPYeT I0/IHbIe U T7TyO0KHe 3HaHHUS TeOpeTHUeCKoro MaTepurasa Kypca,
yBepeHHO MPUMeHSsIeT TI0JTyueHHbIe 3HaHHUS Ha MPAKTHKe, TPUOOpPEN yMeHHe ObICTPO
OpUEHTHPOBAaThCsl B COZlep’KaHU MaTepuaa, IOHUMaeT U yMeeT JIOTUUHO U
TI0CJIe/I0BaTeHbHO PAa3bsICHUTH CMBIC/I CBOEr'0 OTBETa, /10Ka3aTh He0OX0IUMOCTh
WCTIOMb30BaHUS TeX WM WHBIX TEOPEeTHUECKUX TOJI0KEeHUH, apTryMeHTUPOBAHHO U KOPPEKTHO
di OTCTaMBaeT CBOIO MO3ULIMIO, BO BCEX C/TyUasix CTIOCOOeH MpeiIoKUTh ajlbTepHAaTUBHbIE
outstanding BapuaHThI perieHus npobiemsel. The student demonstrates complete and in-depth knowledge
of the theoretical course material, confidently applies the knowledge gained in practice, has
acquired the ability to quickly navigate the content of the material, understands and is able to
logically and consistently explain the meaning of his answer, prove the need to use certain
theoretical provisions, reasonably and correctly defends his position, in all cases is able to

offer alternative solutions. problems.

CTyJIeHT IEeMOHCTPUPYET TIO/IHbIE U T/TyO0KMe 3HaHWS TeOPeTUYeCcKOTo MaTeprasa Kypca,
yBepeHHO IPUMeHSsIeT TI0/TyueHHbIe 3HaHHUS Ha MPAKTHKe, MPUOOpPEN yMeHre ObICTPO
OPHEHTHPOBAThLCS B COJiep>KaHUM MaTepuarsa, TOHUMAeT U YMeeT JIOTUUHO U
MOC/Ie/IOBAaTE/IbHO Pa3bsCHUTL CMBIC/ CBOETO OTBETA, /I0Ka3aTh He0OXOAUMOCTh
WCTIOTb30BaHUS TeX WM WHBIX TEOPEeTHUECKUX TTOJI0KEeHUH, apryMeHTUPOBAHHO U KOPPEKTHO
1 OTCTauWBaeT CBOIO MO3MIIMIO, B Oosee uem 50% ciiyuaeB CriocoOeH TPeIJIOKUTh

excellent a/lbTepHATHBHbIE BApUAHTHI peliieHus rnpobsembl. The student demonstrates complete and in-
depth knowledge of the theoretical course material, confidently applies the knowledge gained
in practice, has acquired the ability to quickly navigate the content of the material, understands
and is able to logically and consistently explain the meaning of his answer, prove the need to
use certain theoretical provisions, reasonably and correctly defends his position, in more than

50% of cases is able to offer alternative solutions to the problem.

very good CTyJieHT IEeMOHCTPUPYET 3HaHKE TeOPeTHUYeCKOro MaTepuaa, Ho MpUMeHeH e
TeOpeTUYeCKHX MOJIOKeHUH Ha MPAKTHKe BbI3bIBAeT HeCyIleCTBeHHbIE 3aTPYAHEeHus],
CBsi3aHHbIE C apTyMeHTalyel cBoeld mo3uimn. OOyJarouiics B TIOIHOW Mepe TTOHUMaeT CyTh
nipo6siemMbl. OCHOBHBIE TpeOOBaHMS K 3a/|JaHHMIO BHINOHEHBI. B 6osee uem 50% cityuaeB
crnoco0eH TIpeAsIOXKUTE aJlbTePHaTUBHBIE BapUaHThI pereHust ipobiemel. The student
demonstrates knowledge of the theoretical material, but the application of theoretical
provisions in practice causes minor difficulties associated with the argumentation of his
position. The student fully understands the essence of the problem. The basic requirements for
the assignment have been met. In more than 50% of cases, he is able to offer alternative




Grade Assessment criteria

solutions to the problem.

CTyzeHT IeMOHCTPUPYET 3HaHKeE TeOPeTHUeCKOTo MaTepuasa, Ho pUMeHeHre
TeOpPeTUUeCKHX TIOJIOXKEHUM Ha MPAKTHKE BhI3bIBAET HEKOTOPKIE 3aTPY/JHEHHS, CBA3aHHBIE C
aprymeHTanyei coeil nmo3uuyu. OOydaromuyiics B OJHON Mepe TIOHUMaeT CyThb MPOOJIeMBbI.
OcHoBHbIe TpeOOBaHUS K 3a/JaHHUIO BBITIOJTHEHBI. B MpUHIUIe crioco0eH Tpe/iyIoXKUTh

good a/lbTepHATHBHbIE BADUAHTHI perieHus rnpobsemsl. The student demonstrates knowledge of the
theoretical material, but the application of theoretical provisions in practice causes some
difficulties related to the argumentation of his position. The student fully understands the
essence of the problem. The basic requirements for the assignment have been met. In
principle, he is able to offer alternative solutions to the problem.

CryzeHT 00/1a/jaeT 3HaHNEM HEOOXOAUMOT0 MUHMMYMa TeOpeTHUeCKOro MaTepuara,
criocobeH flaTh OTBET He MeHee, ueM Ha 50% IOCTaBIeHHBIX 3a/laHuM, HO He criocobeH
apryMeHTHPOBAHHO M3/1araTh CBOIO TO3ULMIO, HE BUAUT a/IbTePHATUBHBIX BapUaHTOB
paspeliieHust Ipo6IeMHOM CUTYaluM, He MOKeT T10C/Ie/|0BaTeIbHO U3/I0)KUTh CYTh pPelleHMs.
The student has knowledge of the required minimum of theoretical material, is able to answer
at least 50% of the assigned tasks, but is unable to present his position in a reasoned manner,
does not see alternative solutions to the problem situation, and cannot consistently state the
essence of the solution.

satisfactory

CryneHt He obmaziaet 3HaHHeM TpeOyeMbIM 00BEMOM 3HAHUI TEOPETHUECKOTO MaTeprarna,
criocobeH gath 0TBET MeHee, ueM Ha 50% I10CTaB/IeHHBIX 3a/JaHUH, He CII0CO0eH
apryMeHTHPOBaHHO W3/1araTh CBOIO TTO3UIIMIO, HE BUUT a/IbTEPHATUBHBIX BADUAHTOB
pasperieHust MpobIeMHON CUTYaI[UH, He MOJKET TIOC/IeZIOBaTe/TbHO U3/I0XKHUThL CYTh PellleHusl.
The student does not have the knowledge of the required amount of theoretical material, is
able to answer less than 50% of the assigned tasks, is unable to present his position in a
reasoned manner, does not see alternative solutions to the problem situation, cannot

unsatisfactory

consistently state the essence of the solution.

CryneHT He obaziaet TpebyeMbIM 00EMOM 3HAHUE TEOPETUUYECKOTO MaTepUasa U He MOXKET
poor pemuTh npakTuueckoe 3aganve The student does not have the required amount of knowledge
of theoretical material and cannot solve a practical task.

5.3.4 Model assignments (assessment tool - Test) to assess the development of the competency
YK-3

Linear structure is based on the principle ...

a)we realize a common activity, so we decide together
b)subordination of lower levels to higher level

c)l know more, | advise

d)everyone does their own thing and he is independent}



5.3.5 Model assignments (assessment tool - Test) to assess the development of the competency
OIIK-4

The main management functions are implemented in the following sequence:
a.Strategy, organization, control

b.Planning, organization, control

c.Organization, planning, control

d.Planning, control, organization

e.control, planning, organizatio

5.3.6 Model assignments (assessment tool - Test) to assess the development of the competency
TIK-2

The main purpose of the implementation of the planning function
a)making a profit

B)definiti f i land | hi .

c)documenting the overall goals of the organization

d)definition of actions of specialized departments}

The company produces perfumes, detergents and baby food, operates in the markets of Asia, Africa, Latin
America. Imagine the organizational structure of the company.

The company produces machine tools, vehicles, operates in the markets of Asia, Europe, North America.
Imagine the organizational structure of the company.

Assessment criteria (assessment tool — Test)

Grade Assessment criteria
outstanding 90% -100%
excellent 80% -90%
very good 70%-80%
good 60%-70%
satisfactory 40%-60%




Grade Assessment criteria

unsatisfactory 10%-40%

poor Menee 10%

5.3.7 Model assignments (assessment tool - Case task) to assess the development of the
competency OIIK-4

Xerox Motivates Employees for Success

As of 2010, Xerox Corporation (NYSE: XRX) is a $22 billion, multinational company founded in 1906 and
operating in 160 countries. Xerox is headquartered in Norwalk, Connecticut, and employs 130,000 people. How
does a company of such size and magnitude effectively manage and motivate employees from diverse
backgrounds and experiences? Such companies depend on the productivity and performance of their employees.
The journey over the last 100 years has withstood many successes and failures. In 2000, Xerox was facing
bankruptcy after years of mismanagement, piles of debt, and mounting questions about its accounting practices.

Anne Mulcahy turned Xerox around. Mulcahy joined Xerox as an employee in 1976 and moved up the
corporate ladder, holding several management positions until she became CEO in 2001. In 2005, Mulcahy was
named by Fortune magazine as the second most powerful woman in business. Based on a lifetime of experience
with Xerox, she knew that the company had powerful employees who were not motivated when she took over.
Mulcahy believed that among other key businesses changes, motivating employees at Xerox was a key way to
pull the company back from the brink of failure. One of her guiding principles was a belief that in order to
achieve customer satisfaction, employees must be treated as key stakeholders and become interested and
motivated in their work. Mulcahy not only successfully saw the company through this difficult time but also
was able to create a stronger and more focused company.

In 2009, Mulcahy became the chairman of Xerox’s board of directors and passed the torch to Ursula Burns, who
became the new CEO of Xerox. Burns became not only the first African American woman CEO to head a
Standard & Poor’s (S&P) company but also the first woman to succeed another woman as the head of an S&P
100 company. Burns is also a lifetime Xerox employee who has been with the company for over 30 years. She
began as a graduate intern and was hired full time after graduation. Because of her tenure with Xerox, she has
close relationships with many of the employees, which provides a level of comfort and teamwork. She describes
Xerox as a nice family. She maintains that Mulcahy created a strong and successful business but encouraged
individuals to speak their mind, to not worry about hurting one another’s feelings, and to be more critical. Burns
explains that she learned early on in her career, from her mentors at Xerox, the importance of managing
individuals in different ways and not intentionally intimidating people but rather relating to them and their
individual perspectives. As CEO, she wants to encourage people to get things done, take risks, and not be afraid
of those risks. She motivates her teams by letting them know what her intentions and priorities are. The
correlation between a manager’s leadership style and the productivity and motivation of employees is apparent
at Xerox, where employees feel a sense of importance and a part of the process necessary to maintain a
successful and profitable business. In 2010, Anne Mulcah retired from her position on the board of directors to
pursue new projects.

1. What information what known to you



2. What was new and interesting for in the case.

In terms of the P-O-L-C framework, what values do the promotion and retention of Mulcahy and Burns
suggest are important at Xerox? How might these values be reflected in its vision and mission
statements?

How do you think Xerox was able to motivate its employees through the crisis it faced in 2000?

How do CEOs with large numbers of employees communicate priorities to a worldwide workforce?
How might Ursula Burns motivate employees to take calculated risks?

.Both Anne Mulcahy and Ursula Burns were employees of Xerox. How does an organization attract and
keep individuals for such a long period of time?

w

N ok

Assessment criteria (assessment tool — Case task)

Grade Assessment criteria

TYZIeHT JIeMOHCTPUpYeT I10JIHbIe U I7IyOOKHe 3HaHUs TeOpPeTHYeCKOro MaTeprasna Kypca,
yBepeHHO ITpUMeHsIeT TI0/TyueHHbIe 3HaHHWS Ha MPAaKTHKe, MPUOOpEN ymMeHHe ObICTPO
OPHEHTHPOBATHLCS B COJiep>KaHUM MaTepuasa, TOHUMaeT U yMeeT JIOTUUHO U
TI0C/Ie/I0BaTe/bHO PAa3bsICHUTH CMBIC/I CBOEr0 OTBETa, /10Ka3aTh He0OX0AUMOCTh
WICTIOb30BaHUs TeX WM WHBIX TEOPeTHUECKUX T0JI0’KeHUH, apryMeHTUPOBAaHHO U KOPPEKTHO
OTCTauBaeT CBOIO MO3ULIMIO, BO BCeX C/Iyyasx CrIocoOeH NMpesiioKUTh ajlbTepHaTUBHbIE
BapuaHThI pelienus mpo6siembl. The student demonstrates complete and in-depth knowledge
of the theoretical course material, confidently applies the knowledge gained in practice, has
acquired the ability to quickly navigate the content of the material, understands and is able to
logically and consistently explain the meaning of his answer, prove the need to use certain
theoretical provisions, reasonably and correctly defends his position, in all cases is able to
offer alternative solutions. problems.

outstanding

CTyZleHT IeMOHCTPHUPYeT I0/IHbIe U I7TyO0KHe 3HaHUS TeOpeTHUeckoro MaTrepuasa Kypca,
yBepeHHO ITpUMeHsIeT TI0/TyueHHbIe 3HaHHUS Ha MPAKTHKe, TPUOOpPEN yMeHHe ObICTPO
OPHEHTHPOBATHLCS B COJiep>KaHUM MaTepuaa, TOHUMAaeT U yMeeT JIOTUUHO U
TI0C/Ie/I0BaTebHO PAa3bsICHUTH CMBIC/I CBOEr0 OTBETa, /10Ka3aTh He0OX0AUMOCTh
WICTIOb30BaHUs TeX WM WHBIX TEOPeTHUECKUX T0JI0’KeHUH, apryMeHTUPOBAaHHO U KOPPEKTHO
OTCTauBaeT CBOIO MO3MLKI0, B bosiee uem 50% ciiyyaeB criocobeH Mpe/JioXKUTh
a/lbTepHATHBHBIE BADUAHTHI perieHus npobsemsl. The student demonstrates complete and in-
depth knowledge of the theoretical course material, confidently applies the knowledge gained
in practice, has acquired the ability to quickly navigate the content of the material, understands
and is able to logically and consistently explain the meaning of his answer, prove the need to
use certain theoretical provisions, reasonably and correctly defends his position, in more than
50% of cases is able to offer alternative solutions to the problem.

excellent

very good CTyzieHT IeMOHCTPUPYET 3HaHKE TeOPeTHYeCKOT0 MaTepuaa, Ho pUMeHeH e
TeOpPeTUUeCKUX TOJIOXKEHUH Ha MPAKTHKE BbI3bIBAET HECYIIECTBEHHBIE 3aTPy/THEHNU,
CBsi3aHHbIE C apTyMeHTaLyel cBoeid mo3uiun. OOyJaroLuiics B TIOIHOW Mepe TTOHUMaeT CyTh
nipo6siemMbl. OCHOBHBIe TpeOOBaHMS K 3a/JaHHIO BINOHeHbI. B 6osee uem 50% ciiyuaeB
criocobeH Tpe/|I0KUTh ajlbTepHATUBHBIE BAPUAHTHI pelteHus npobaemsl. The student
demonstrates knowledge of the theoretical material, but the application of theoretical
provisions in practice causes minor difficulties associated with the argumentation of his
position. The student fully understands the essence of the problem. The basic requirements for
the assignment have been met. In more than 50% of cases, he is able to offer alternative




Grade Assessment criteria

solutions to the problem.

CTyzeHT IeMOHCTPUPYET 3HaHKeE TeOPeTHUeCKOTo MaTepuasa, Ho pUMeHeHre
TeOpPeTUUeCKHX TIOJIOXKEHUM Ha MPAKTHKE BhI3bIBAET HEKOTOPKIE 3aTPY/JHEHHS, CBA3aHHBIE C
aprymeHTanyei coeil nmo3uuyu. OOydaromuyiics B OJHON Mepe TIOHUMaeT CyThb MPOOJIeMBbI.
OcHoBHbIe TpeOOBaHUS K 3a/JaHHUIO BBITIOJTHEHBI. B MpUHIUIe crioco0eH Tpe/iyIoXKUTh

good a/lbTepHATHBHbIE BADUAHTHI perieHus rnpobsemsl. The student demonstrates knowledge of the
theoretical material, but the application of theoretical provisions in practice causes some
difficulties related to the argumentation of his position. The student fully understands the
essence of the problem. The basic requirements for the assignment have been met. In
principle, he is able to offer alternative solutions to the problem.

CryzeHT 00/1a/jaeT 3HaHNEM HEOOXOAUMOT0 MUHMMYMa TeOpeTHUeCKOro MaTepuara,
criocobeH flaTh OTBET He MeHee, ueM Ha 50% IOCTaBIeHHBIX 3a/laHuM, HO He criocobeH
apryMeHTHPOBAHHO M3/1araTh CBOIO TO3ULMIO, HE BUAUT a/IbTePHATUBHBIX BapUaHTOB
paspeliieHust Ipo6IeMHOM CUTYaluM, He MOKeT T10C/Ie/|0BaTeIbHO U3/I0)KUTh CYTh pPelleHMs.
The student has knowledge of the required minimum of theoretical material, is able to answer
at least 50% of the assigned tasks, but is unable to present his position in a reasoned manner,
does not see alternative solutions to the problem situation, and cannot consistently state the
essence of the solution.

satisfactory

CryneHt He obmaziaet 3HaHHeM TpeOyeMbIM 00BEMOM 3HAHUI TEOPETHUECKOTO MaTeprarna,
crocobeH /1aTh OTBET MeHee, yeM Ha 50% MOCTaBIeHHbBIX 3a/laHUH, He CriocobeH
apryMeHTHPOBaHHO W3/1araTh CBOIO TTO3UIIMIO, HE BUUT a/IbTEPHATUBHBIX BADUAHTOB
pasperieHust MpobIeMHON CUTYaI[UH, He MOJKET TIOC/IeZIOBaTe/TbHO U3/I0XKHUThL CYTh PellleHusl.
The student does not have the knowledge of the required amount of theoretical material, is
able to answer less than 50% of the assigned tasks, is unable to present his position in a
reasoned manner, does not see alternative solutions to the problem situation, cannot
consistently state the essence of the solution.

unsatisfactory

CryneHT He obaziaet TpebyeMbIM 00EMOM 3HAHUE TEOPETUUYECKOTO MaTepUasa U He MOXKET
poor pemuTh npakTuueckoe 3aganve The student does not have the required amount of knowledge
of theoretical material and cannot solve a practical task.

6. YueOHO-MeTOANUYECKOE U HH()OPMALIMOHHOE 00ecreueHne JUCIUTUTHHBI (MOAYJIs)

OcHOBHasi uTeparypa:

1. Shenshin Alexander S. Management = MeHepkmeHT : tutorial / A. Shenshin, Y. Grinevich ;
Lobachevsky State University of Nizhny Novgorod. - Nizhny Novgorod : UNN Publishing House, 2017.
- 44 p. - TekcT : 2/1eKTPOHHBIMN., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=823375&idb=0.

2. [llenmmH A. C. MeHeKMeHT : yueOHO-MeTo[uUecKoe TT0coOue 0 AUCIUTIIMHE «MeHeKMeHT» /
[enmmmH A. C., I'punernu FO. A. - Hwkauit Hosropog : HHI'Y um. H. U. JTobaueBckoro, 2017. - 44 c. -
PekomeHI0BaHO MeTOAMUeCKOW KoMuccHel THCTUTYTa S5KOHOMUKM U nipeiripuHuMarensctBa HHI'Y ais



WHOCTPaHHBIX CTYIEHTOB, 00YUaroIUXCs 110 HarlpaB/ieHU o MoAroToBku 38.04.02 «MeHeKMeHT»
(MarucTpartypa) Ha aHIVIMHACKOM si3biKe. - Bubuorp.: AocTynHa B KapTouke KHUTH, Ha caiite DBC JlaHb. -
Knwra u3 komnekiuu HHI'Y um. H. WM. JTobaueBcKoro - DKOHOMHKA U MeHe[)KMeHT., https://e-
lib.unn.ru/MegaPro/UserEntry?Action=FindDocs&ids=730032&idb=0.

[ononHuTenbHas TUTepaTypa:

1. Zelenskaya T. V. Project Management: Tutorial for Students / Zelenskaya T. V.,Anikina Y. A. -
KpacHosipck : CubI'Y um. akagemuika M. ®. PemetnéBa, 2021. - 92 c. - Kaura u3 kosuiekiuu CHoI'Y um.
akaseMrka M. ®. PelieTHEBa - DKOHOMUKA U MeHePKMeHT., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=829032&idb=0.

2. Ustaev R. M. Management of economic activity of organization: tasker / Ustaev R. M. - CTaBporiois :
CK®Y, 2023. - 125 c. - Kuura u3 kostekijuu CK®Y - DKoHOMUKA U MeHe[[)KMeHT., https://e-
lib.unn.ru/MegaPro/UserEntry?Action=FindDocs&ids=893686&idb=0.

3. Ustaev R. M. Management of economic activity of organization: laboratory practical course / Ustaev R.
M. - CraBponoib : CK®Y, 2023. - 153 c. - Kuura u3 koanekimpu CK®Y - DKoHOMHKa ¥ MEHEeIPKMEHT.,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=893685&idb=0.

4. Anecurckas T.B. Project management: theory and methodology : yue6HOe Ttocobue / AnecuHckast
T.B., Jpokuna K.B. - Mockga : O®Y, 2024. - 115 c. - ISBN 978-5-9275-4638-1.,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=935337&idb=0.

5. Nikolaev A. A. Management long-term planning in the organization. 4. 1. Management long-term
planning in the organization. Part 1 / Nikolaev A. A.,Kruglova E. L.,Laamarti Y. A. - Mocksa :
®uHaHCOBBIM yHUBepcUTeT, 2024. - 122 c. - Kaura u3 Kostekuuy @UHAHCOBBIM YHUBEPCUTET -
OKOHOMMKA U MeHeP)KMeHT., https://e-1ib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=927146&idb=0.

[TporpammHoe obecrieueHue 1 IHTepHeT-pecypchl (B COOTBETCTBUH C CO/iepyKaHWeM JIUCLUITAHBI):

1. The official web site of Federal State Statistics Service
—URL:http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/en/main/

2. The official web site of the Ministry of Finance — URL: http://old.minfin.ru/en/

7. The official web site of the UNCTAD (United Nations Conference on Trade and Development) — URL:
http://www.unctad.org/

8. The official web site of the World Trade Organization — URL: http://www.wto.org/

9. The official web site of World Bank — URL: http://www.worldbank.org/

10. MS Windows 7 (yutien3ust Ha 'OY BITO HHI'Y um. H.U. JTobaueBckoro, ),

11. Microsoft Office 2007 ITpodeccuonanbuslii + (munensus Ha 'OY BITIO HHI'Y um. H.J.
JlobaueBckoro, ),

12. Kaspersky Endpoint Security 10 for Windows (yiuijen3us Ha 'OY BITO HHI'Y um. H..
JIobaueBckoro, )

7. MaTepHa/IbHO-TeXHHYECKOoe o0ecreyeHUe JUCHUIIMHBI (MOY 1)

YueOHble ayAUTOPUM [i/isI TIPOBEZIEHUsI yUeOHBbIX 3aHSITHM, IPeJyCMOTPEHHBIX 00pa30BaTe/bHOM
MIPOrpaMMOM, OCHall[eHbl MYJbTUMeAUMHBIM 000pyZoBaHHeM (TTPOEKTOP, 3KpaH), TeXHUUeCKUMHU
cpeficTBaMHu 00yUeHHs, KOMITbIOTEpaMH.

[MTomereHyst A7IsT CaMOCTOSITeIbHOM paboThl 00YYalOILIMXCSI OCHAIL[eHbl KOMITbIOTEPHON TEeXHUKOW C



BO3MO)KHOCTBIO TIOJK/IIOUeHUs K ceTd "VHTepHeT" W obecrieyeHbl [OCTYIIOM B 3JIEKTPOHHYIO
MH(OpPMaIMOHHO-00pa30BaTe/IbHYI0 Cpefy.

[Mporpamma cocrtaBiieHa B cooTBeTcTBUM ¢ TpeboBanusmu OC HHI'Y mno HampaBieHHO
noAroroBku/crietranbHOCTU 38.03.01 - Economics.

Agstopsl: I'puneBny FOnusi AHaTo/TbeBHA, KaHAWAT SKOHOMUUECKUX HaYK, JOLeHT.
3aBeayromuii Kadeapoii: ['opbyHoBa Mapus JIaBpoBHa, JOKTOP SKOHOMHUECKUX HayK.

[TporpamMma oio6peHa Ha 3ace/laHUM MeTOANUeCKOM Komuccuu ot 12.11.24, mpoTtokos Ne 5.
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