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1. Mecto pucyuninHsbl B cTpyktype OITIOII

Mucuunnvza B1.B.01 YnipaBnenue U T-ripoekTaMu OTHOCUTCS K YacTH, (POpMUPyeMOM yuacTHUKaMU
oOpa3oBaTe/TbHBIX OTHOIIEHUH 0Opa30BaTe/TbHOM MTPOTrPaMMBbI.

2. IInanupyembie pe3y/ibTaThl O0yYeHHsI MO JAUCIUIUIMHE, COOTHECEHHbI€ C TUIAHUPYEMBIMH
pe3y/ibTaTaMi OCBOeHUsI 00pa3oBaTe/bHON MpPorpaMmbl (KOMIETeHHMAMH M HWH/UKATOPaMH
AOCTYDKeHHsI KOMITeTeHI[Ui)

dopmupyemsbie IlnaHupyeMbie pe3yabTaThl 00yUeHHs M0 AUCHUILUIMHe | HanMeHOBaHHe OLeHOYHOTO CPe/ICTBA
KOMIIeTeHI{NHU (Mofgyn0), B  COOTBETCTBMM C€  HHAUKATOPOM
(xof, comep)kaHue | JOCTH)KeHHS KOMIIeTeHIIMH
KOMTIETEHIIVN) Nupukarop poctwkeHusi | PesyabTarsl 00yueHust Jns Tekymiero | /ins
KOMIIeTeHI{MU 10 JUCLUII/INHE KOHTPOJIA MPOMEe)XyTOUHOMH
(xog, coZiepkaHue ycreBaemMoCTH aTTecTanuu
VHAWKATOpa)
YK-2: CnocobeH YK-2.1: 3uaem cmpykmypy YK-2.1: Tecm
ynpase/smb JiCU3HeHHo20 Yyukaa npoekma  |3HATH npuHyunbl ynpaseneHus DK3aMeH:
NpOEKMOM Ha ecex VK-2.2: Ymeem komaHdamu UT npoekmos Tecm
amanax e2o .
adanmupoeams HCU3HeHHbIl |/
JHCU3HEHHO20 YUKAA L
Yuka noo cneyuguxy KNOW the principles of IT
KOHKpemHbIX NPOeKmos project team management
YK-2.3: Bnadeem memooamu
YNpaeneHus poekmoM Ha 6Cex | v, .
manax e2o HCUHEHHO20
Ymemb ebipabambieams
Yukaa.
KOMAHOHYI0 cmpamezuto npu
ebinonHeHuu UT npoekma
/
Knows how to develop a team
strategy when implementing an
IT project
YK-2.3:
Baademb memodamu
momueayuu compyoHukos UT
npoeKkmos Ha 0oCMudiceHue
yeseli npoekma
/
Ability to motivate employees of
IT projects to achieve the goals
of the project
ITK-10: CnocobeH ITK-10.1: 3Haem memoOb! ITK-10.1: Tecm
KOH8epmuposamb N/IGHUPOBAHUSA 8 NPOEKMax 3HATB memodonozuu IK3amen:
pesyibmambl HAYy4HO= | yiaa020 u cpedHe20 ypoeHs PpazpabomKu npozpammHO20 Tecm
uccne008amenbCKux
cnoxcHocmu 6 obnacmu UT obecneueHust
u/unu onbImHo-
IIK-10.2: ¥Ymeem npogooumb |/
KOHCMPYKMOPCKUX
paGom e MOHUMOpUH2 U ynpas/neHue KNOW software development
mpe6oeanus UT- pabomamu npoekma 8 methodology
npoexkma 6 obaacmu | NPOEKMAx Manozo u cpedre20
KomnblomepHoU 08HSI CIOMCHOCMU 8
P P [1K-10.2:




epacguku u obnacmu UT
M00enupo8aHust TIK-10.3: Mmeem
JHCUBDIX U

npakmuyeckuti onbim
mexHU4ecKux cucmem
ynpaesneHust uUsMeHeHUsIMU 8

(KTuM), u obpamo: npoeKkmax Mano2o U cpeoHezo

cnocoben YPOBHSI CIOHCHOCMU €
obecneuumpb UT- obaacmu UT

npoekm

HEobX00UMbIM

uccnedoeaHuem u
ONbIMHO-
KOHCMPYKMOPCKUMU
pabomamu

Ymemb ucnonbzoeamb npuémbl u
MemoObl ynpasneHuss UT
npoekmamu

/
Be able to uise techniques and
methods of IT projects
management

IIK-10.3:

Hmemb npakmuueckuii onbim
ynpaeneHust UT npoekmamu

/
Have experience of managing IT

projects

3. CTpyKTypa M cojep)XxaHue JUCLUIL/IMHbI

3.1 TpyA0eMKOCTb AMCLUII/TUHBI

ouHasA
OO011as TPY/0EMKOCTD, 3.e. 8
Yacos 1o yue0HOMY IJIaHY 288
B TOM UMCJIe
ay/UTOPHBIE 3aHATHSA (KOHTAKTHast padoTa):
- 3aHATHSA JIEKIJUOHHOI'0 THUIIA 32
- 3aHATUS CEMHHAPCKOr0 TUMNA (MpaKTHUYeCcKue 3aHATHS / 1abopaTopHbIe padoThbI) 32
-KCP 2
camocTosiTe/IbHasi paboTa 186
IIpomexyTo4yHas arrecTanysa 36
JK3aMeH

3.2. CozepxaHWe JUCIUIIIMHbI

(cmpykmypupogaHHoe no memam (pazdenam) C yKasaHueM OMEe0eHHO20 HA HUX Koauuecmed

akademuuecKux 4acos U 8uobl yuebHbIX 3aHamutil)

HanmeHoBaHue pas3fesoB U TeM AUCLHUTIIMHBI

Bcero B TOM 4HCJIe
Yacel
( ) KonTakTHast pabora (pabota Bo
B3aUMO/IeHCTBHY C MIperiojaBaresieM),
Yackl U3 HUX
SaHaTys CamocrosiTesbHast
CeMHUHapCKOTo pabora
3aHATHS THTIA obyuaroerocs,
JIEKL[MOHHOTO | (MpakTHueckue | Bcero Hackl
THIA 3aHATHs/1abopa
TOpHBIE
paboThI), uackl
0 0 o b b




Tema 1. BBenenue B ynpaBnienre rpoekroMm / Introduction to project

management 16 2 2 4 12
Tema 2. CocraBnenue riaHa npoekta / Scheduling of the project 18 2 2 4 14
Tema 3. MeTtogp! orjeHkH / Estimation methods 20 2 2 4 16
Tema 4. YnpasnieHrie puckamu nipoekTa / Project risk management 20 2 2 4 16
I"l)"recl)\;[:j. ®duHaHcoBoe o6ocHoBaHMe rpoekTa / Financial justification of the 2 3 3 6 16
Tema 6. KonTtposne 1 MonuropuHr / Control and monitoring 22 3 3 6 16
Tema 7. YnipaBnenue pacriucanrieM / Management of the schedule 22 3 3 6 16
"Cl”(c)e[nl/[:tlri;i IgSCHOBbI Teopuu orpannuenuii / Introduction to the theory of 2 3 3 6 16
Tema 9. YnpaBnenue unrerpauueii / Integration management 22 3 3 6 16
Tema 10. YnipaBnenue pecypcamu / Resource management 22 3 3 6 16
Tema 11. Metogs! ynpaBieHust KadectBoM / Quality management methods 22 3 3 6 16
Tema 12. YnpaBneHve KoMaHzoM 1poekTa / Project team management 22 3 3 6 16
Artrecrauus 36

KCP 2 2

Utoro 288 32 32 66 186

Contents of sections and topics of the discipline

eMa 1. BBezieHue B yripaB/ieHHe MMPOEKTOM /
Introduction to project management

Tema 2. CocTaB/ieHue y1aHa NpoeKTa /
Scheduling of the project

Tema 3. MeTozp1 OLIEHKH /
Estimation methods

Tema 4. YripaB/jieHve prcKaMH MpoeKTa /
Project risk management

Tema 5. ®uHaHCOBOE 000CHOBaHME MPOEKTA /
Financial justification of the project

Tema 6. KoHTpOJIb 1 MOHUTOPHHT /
Control and monitoring

Tema 7. YripaBneHue pacrucaHuem /
Management of the schedule

Tewma 8. OCHOBBI TEOPUM OTPaHUUEHUH /
Introduction to the theory of constraints

Tema 9. YripaBneHue uHTerparyeti /
Integration management




Tema 10. YnpaBneHnue pecypcamu /
Resource management

Tema 11. MeTozpb! yripaB/ieHust KaUeCTBOM /
Quality management methods

Tewma 12. YnpaBneHve KOMaH/ 01 TTPOEKTa /
Project team management

4. YueGHO-MeTO/jUUeCKOe 00ecrieueHre CaMOCTOSITe/IbHON PadoThI 00yUarommuXxcs

CamocrosTenbHasi paboTa o0ydarou[uXcsi BK/IOUaeT B cebsi MOATOTOBKY K KOHTPOJIbHBIM BOIIPOCAM U
33/laHusIM [IJI1 TeKyIllero KOHTPOJ/sSi U MPOMEXYTOYHOM aTTeCcTaly M0 WTOraM OCBOEHUS AUCLIAILIMHBI
MPUBEIeHHBIM B TI. 5.

http://www.lib.unn.ru/

BbubmoTreka akajieMuu Hayk — http:/www.neva.ru/

N3patenscTBo «OTKPBITHIE CUCTEMBI» - http://www.0sp.ru/;

LlenTp nHpopMaLMOHHbIX TexHO0ruk MI'Y - http://www.citforum.ru;

PycckosispiuHasi nH(GOpMalMoHHas cucteMa - http://www.ru/;

Komnanus [Jemoc+ (DEMOS)- http://www.demos.su/;

Cepsep TenekoH¢pepeHuii PAH - news://ipsun.ras.ru/;

Kopropaims «YHuBepcureTckue cetu 3HaHui» UNICOR - http://www.rc.ac.ru.

N3parenscTBO « OTKPBITHIE CUCTEMBI»: IIOPTa U3fare/bCTBa « OTKPBITbIe CUCTeMbl». Pexxum gocTtyna:
http://www.osp.ru/

baza maHHBIX 0 TipeAnpusTUsiX, aHamu3a CMMU B pa3pe3e KoHTpareHTa http://www.integrum.ru/

5. Assessment tools for ongoing monitoring of learning progress and interim certification in the
discipline (module)

5.1 Model assignments required for assessment of learning outcomes during the ongoing
monitoring of learning progress with the criteria for their assessment:

5.1.1 Model assignments (assessment tool - Test) to assess the development of the competency
YK-2:

1. ITnanupoBaHue NpoeKTa HAUMHAETCA C IPOLeyphl:
a. aHa/M3 U OLieHKa BBIMOHEeHHs paboT
b. omnpepenenue Lenell mpoekTa 1 cocTaBa paboT
C. pacueT pacriicaHusi (OrpeZiesieHrie CDOKOB BBITIOTHEHHs paboT)
d. cpaBHeHUe TeKyllero paclyCcaHus 1 JaHHbIX 10 pecypcaM C AUPeKTUBHBIM IPa(pUKOM.

—_

. Project planning begins with this procedure:
a. analysis and estimation of work execution;
b. determination of project objectives and structure of work;

c. calculation of the schedule (determination of time for work execution);



d. comparison of current schedule and data on resources with the directive schedule.

2. UTO NOHUMAIOT M0/, yIIpaB/ieHueM IIpoeKTaMu?

a. JledATenbHOCTh yIpaBieHuUeCKoro rnepcoHasna mpoeKTa

b. mpuiokeHre 3HaHUM, HABBLIKOB, METOZOB U CPE/ICTB K pab0TaM MpOeKTa /1t JOCTHKEeHHS
1jeJiei TIpoeKTa MpU COOJTIOIeHUH WU TIPEBLILLIeHNH TOTPeOHOCTeH UM 0XKUJaHUH
Y4aCTHUKOB IIPOEKTa

C. yTpaB/ieHHe [IepCOHaoM, BOB/IeYEHHBIM B peasn3aliiio IIPoeKTa

d. yrpaBsieHHe CpOKaMH, CTOUMOCTbI0, pUCKaMU, KaueCTBOM, U JPYTMMU ITapaMeTpaMu MpoeKTa

e. (hopmupoBaHUe BO3/€HCTBUI, 00eCIeurBarOL[UX peayTr3alyio HaMeueHHBIX M/IaHOB.

2. What is understood as project management?

d.

b.

activity of project management team;

application of knowledge, skills, methods and tools to the project activities for achievement of

goals of the project, meeting or exceeding the needs of expectations of project stakeholders;

C.
d.

e.

b.

C.

management of personnel, involved in project execution;
management of terms, cost, risks, quality, and other parameters of the project;

forming of influences providing realization of the drawn-up plans.

3. Iloj npoekToM B MeTOZ0/I0TUH yTIpaB/IeHUs] IPOeKTaMHu [TOHUMaeTCsI:

a. KOMILIeKC (prHaHCOBOU JJOKyMEHTaL[|H T10 MPOeKTY;

b. komriekc paboueit JOKyMeHTaL[UH;

C. KOMIUIEKC B3aUMOCBSI3aHHbIX MEPONPUSATHM, NpeJiHa3HAUeHHBIX /151 JOCTV)KEHNs B TeUeHHe
3alaHHOTO TTepH0/la BpeMEeHH U MPU YCTaHOBJIEHHOM OFO/KeTe MOCTaB/IeHHBIX Lieiel;

d. KOMILJIeKC NMPOeKTHO-CMEeTHOU JIOKyMeHTaL[|H.

The project in project management methodology denotes:
complex of financial project documentation;
complex of working documentation;

complex of interconnected actions intended for achievement of defined objectives during the

defined timeframe with established budget;

d.

complex of design estimates.

5.1.2 Model assignments (assessment tool - Test) to assess the development of the competency
I1K-10:

1. CranpapTHble posd yyacTHUKOB U'T npoekra?
a. MeHempkep npoekTa, OM3HeC-aHA/TUTHK, IIPOTPAMMKCT, MH)KeHep TeCTUPOBaHMUS;
b. MeHempkep npoekTa, OyxranTep, 3aKa3uuK MPOEKTa;
c. IIporpaMMucT, 3aKa3uuK NpoOeKTa, COTPYLHUK OT/esa KaJpoB.



1. Typical project members' roles/teams for an IT software development project:
a. Project manager, business-analyst, software engineer, test engineer;
b. Project manager, bookkeeper, project customer;

c. Project manager, project customer, human resources (HR) officer.

2. YTo noHUMaIOT T0J, MOTHUBALMel COTpyAHUKaA?

a. ToOy»KJaTh KOro-11M0b0 K elCTBUIO;
b. 3acTaBnATh KOro-11b0 K JeMCTBHIO;
C. CTIpalllMBaTh pa3pelleHue K JeHCTBUI0 Y KOro-1u0o.

2. What is understood as personal motivation:
a. providing a reason for someone to act;
b. making a rule for someone to act;

c. asking a permission from someone to act.

3. Pabora umeet Tun festenbHOCTH — « PUKCHPOBaHHAs MHTEHCUBHOCTL». Kakoii mapameTp Oyzet
TiepecumrTaH Mpyu U3MeHeHUH JI/TUTeIbHOCTUA PaboT:

a. JUTATEJIbHOCTb;
b. JJIUTEeNIbHOCTh U MHTEHCHBHOCTb MCII0/Ib30BaHUSI PECYPCOB;
C. WHTEHCUBHOCTh HUCTOIb30BaHMs PECYPCOB;

d. KOJIM4eCTBO peCypCoB.

3. Work has activity type — "fixed units". Which parameter will be recalculated after change of
duration of the activity?

a. duration;

b. duration and intensity of use of resources;
C. intensity of use of resources;

d. quantity of resources.

4. [TepeuricnuTe 4 KIHOUeBbIX IPUHLIUIIA YTIPaBI€HUSI CTOUMOCTBIO:

a. CBOEBPEMEHHOCTb, 5KOHOMHOCTb, 3()()eKTUBHOCTb, CTPYKTYPHUPOBAHHOCTb;

b. 30HBI 0CO00T0 BHUMaHUsI, CTPaTeruu U CTPYKTYPHI, 3¢ (HeKTUBHOCTE, paboyre TPk
C. 30HBI 0CO00T0 BHUMaHMsI, 5KOHOMUS, 3()(HEeKTUBHOCTh, CTPAaTervy ¥ CTPYKTYPHI;

d. CBOEBPEMEHHOCTh, 5KOHOMHUSI, 30HbI 0COO0T0 BHUMaHWsI, CTPATETHH U CTPYKTYPHI.



4. List 4 key principles of cost management:

a. timeliness, economy, efficiency, structuredness;

b. zones of special attention, strategy and structure, efficiency, working groups;
C. zones of special attention, economy, efficiency, strategy and structures;

d. timeliness, economy, zones of special attention, strategies and structure.

Assessment criteria (assessment tool — Test)

Grade Assessment criteria
pass BepHo peltieHo He MeHee 60% TeCTOBBIX 3a/laHUMN

i 1IIeHO HeITpaBU/ILHO WU H 1LIeH JI 06 TeCTOBBIX HUN
fail PertreHo Herpa 0 e peteHo bosee 40% Tecto 3a1a

5.2. Description of scales for assessing learning outcomes in the discipline during interim

certification
IMIkana OIl€HUBAHUA C(l)OpMI/IPOBaHHOCTI/I KOMIIEeTEeHIIUHN
YpoBen
b
chopmu Hey/OBJIETBOP YAOBJIETBO 04YeHb
1JI0X0 X0POII0 OT/INYHO TPEBOCX0/{HO
POBaHH UTEe/IbHO PMTE/IBHO XOpoLIo
ocTH
KOMIIeT
eHIUH
(uHgUK
aropa
AOCTHIK He 3a4YTeHO0 3aUTeHO0
eHus
KOMIIeT
eHIHii)
YpoBeHb
OtcyTcTBUE YpoBseHb PoBet
o o 3HaHUI B
3HaHUU MuHuManeH | 3HaHWU B obbeme YpoBeHb
TeOpeTHYecKoro 0 obbeme, i 3HaHUM B
YpoBeHb COOTBETCTBY YpoBeHb
MaTepuasa. . JIONyCTUMBI | COOTBETCTBY obneme, .
3HaHUI HIDKe o I011leM 3HaHUi B
HeB03MO>XHOCTb Y ypOBeHb I011eM COOTBETCTB
MHHHUMa/bHbIX . rporpaMme obneme,
3HaHWSA | OL|eHUTb MOJHOTY N 3HaHUM. rporpaMme yIOLL[EM
o TpeboBaHUH. NOJTOTOBKU MpeBbILIAoNIe
3HaHUI [Homny1ieHo MOATOTOBKH nporpaMme
Nwmenu mecTo . JomyieHo M IIPOrpamMmy
BC/Ie/ICTBUE MHOT0 . JomnyiieHo MOATOTOBK
rpy6bie ommbKu HEeCKOJIbKO O[T OTOBKHU.
OTKa3za HerpyO6bIx HECKOJIbKO u. Omubok
HecyllecTBe
obyuaroiierocst ot ombok HerpyObIx HHEIX HeT.
oTBeTa o1Mb0oK
ombok
Ymenus | OtcyTcTBUe [1pu peleHun IIpogemonc | Ilpopemonc | Ilposemonc | Ilpomemonc | IIpogemoHCTp
MHHUMaNbHbIX CTaH/JapTHBIX TPUPOBaHbI | TPUPOBaHbI | TPUPOBAHLI | TPHUPOBaHbI | MPOBAHBI BCE
YMeHHH. 3ajau He OCHOBHbIE BCE BCE BCe OCHOBHBIe
HeB03MO>XHOCTB MIPO/IEMOHCTPUD | YMeHHUsl. OCHOBHbIEe OCHOBHBIe OCHOBHBIe yMeHusl.
OLIEHUTb Ha/luule | OBaHbl PemnteHsl YMeHUSL. YMeHUSL. yMeHusl. Periens! Bce
yMeHHU OCHOBHBIe THUIIOBbIE Pemrenel Bce | PemeHsl Bce | PeleHsl OCHOBHBIe
BC/Ie/ICTBUE y™meHusi. Imenu | 3afauu ¢ OCHOBHbI® OCHOBHBIe BCE 3ajlaunl.
OTKasa MecTo rpy0Obie HerpyObIMH | 3ajauu C 3ajlaunl. OCHOBHbIe BeinomnHeHs!
obyuaroierocst OT | OMmUOKK oumbkamu. | HerpyObiMu | BbinosiHeHBI | 3a7auu C BCe 3a/laHusl, B
OTBeTa BeinosiHeHsl | omMbKamu. | BCe 3a[iaHUSl | OT[ENbHBIM | TIOJHOM
BCE BrinonHeHs! | B IOJHOM u obneme Ge3
3afaHuis, HO | Bce 3afiaHusl | oObemMe, HO | HeCyIlecTB | He/0YeTOB
He B B IIOJTHOM HEeKOTOpble €HHBIMH
TIO/THOM obbeme, HO | ¢ HeJjoueTaM
obbeme HeKOTOpble | HeJoueTaMu | U,

C

BBITIO/THEH




bl BCE
3a/]aHuisl B
HeJloueTaMu
TI0/THOM
obbeme
Nwmeetca
OtcyTcTBUE IIpogemoHc [IpogemoHC
MHMHHUMAJIBH ITposeMoHC
6a30BbIX ITpu peleHnH . TPHPOBaHEI TPHUPOBaHBI
bl Habop TPUPOBaHBI ITpozieMOHCTp
HAaBBIKOB. CTaH/APTHBIX 6azoBble HaBBIKK
HaBBIKOB 0a3oBble WpOBaH
HeBo3MO>KHOCTB 3ajiau He HAaBBIKH TIpU TIpU N
ISt HaBBIKH TIpY TBOPYECKHUI
Happicy | CUEHHT HATMUME | MPOJEMOHCTDHP - pelLeHrH a— pelleHHN N
| HaBBIKOB oBaHb!l 6a30Bble CTaHZIapTHBI HecTaHjapT
CTaHZApPTHBI CTaHJapTHBI peILLeHHI0
BCJIE[ICTBHE HaBbIKY. VIMenn X 33/ja4 C HBIX 3a/]ay
X 3a7ia4 C X 3a7au 6e3 HeCTaH/apTHBI
OTKaza MecTo rpy0Oble HEKOTOPBIM 6e3
HEKOTOPBIM oLIMbOK U X 337184
obyuaroierocst OT | OmUOKU u omboK 1
u HeJloueToB
oTBeTa HeJloueTaMu HeJJoueToB
HeJloueTaMu
Scale of assessment for interim certification
Grade Assessment criteria
All the competencies (parts of competencies) to be developed within the discipline have
outstanding been developed at a level no lower than "outstanding", the knowledge and skills for the
relevant competencies have been demonstrated at a level higher than the one set out in the
programme.
excellent All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "excellent",
pass very good All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "very good",
good All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "good",
satisfactory All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "satisfactory", with at least one competency
developed at the "satisfactory" level.
unsatisfactory At least one competency has been developed at the "unsatisfactory" level.
fail —
poor At least one competency has been developed at the "poor” level.

5.3 Model control assignments or other materials required to assess learning outcomes during
the interim certification with the criteria for their assessment:

5.3.1 Model assignments (assessment tool - Test) to assess the development of the competency
YK-2

1. MeTo/ aHa/IOTWii OCHOBAH Ha. ..
a. BEPOSATHOCTHBIX MOAX0/IaX;
b. NorMyecKux yMO3aK/IIOUeHHUsIX;
C. OTBITe peaii30BaHHBIX IMPOEKTOB.

1. The method of analogies is based on ...
a. probabilistic approaches;
b. logical conclusions;



C. experience of implemented projects.
2. [Tepeunc/IUTh MPOrPaMMHbI€ CUCTEMBI YTIPAB/IeHUs TTPOEKTaMHU

Maple, Matcad,;

Integra, MS Office, OnLine, SPSS, Time EX;

Open Plan, MS Project, Primavera Project Planner, Spider Project, Time Line;
ADEM, BPWin, LanDocs, Project Expert;

1C, T'apaHT;

P Aap o

2. List software systems of project management
a. Maple, Matcad;

b. Integra, MS Office, OnLine, SPSS, Time EX;;
C. Open Plan, MS Project, Primavera Project Planner, Spider Project, Time Line;
d. ADEM, BPWin, LanDocs, Project Expert;
e. 1C, Garant;
3. OcHoBHas 3a7jaua yIipaBJIsItoLero Npy GOPMUPOBAHUU U CO3/JaHUU TTPOEKTHOW KOMaH/Ibl 3aK/TH0UaeTCst
B..

a. TIpUBJIEYEHUH B MTPOEKT JIYUIINX CIEeIUaTiCTOB,;

b. dhopmupoBaHuM 06HeTUHEHHON eTUHBIMU 1[eJITMH U LIEHHOCTSIMU TPYTITbI, COCTOSAIIEH U3 JiFofiel C
O/TMHAKOBBIMH OPraHU3al[MOHHLIMU U PO(eCCHOHATBHBIMU KY/IETYpaMH;

c. (opMHUPOBaHWM TIPOEKTHOM KOMaH/IbI TI0 TIPUHITUAITY «KaK MO>KHO MeHBIIIe 3aTUIaTUTh, KaK MOXKHO
00JIbIIIe TIOMYUUTE»;

d. dopmupoBaHuM 00beJMHEHHON eJMHBIMY TIe/ISIMUA U LIEHHOCTSIMH TPYTIIBI, COCTOSIIIEH U3 IoieH C
Pa3HBIMU OPTraHU3aI[MOHHBIMU U TIPO(eCCUOHATEHBIMU KYJIbTypaMH.

3. The main objective of the manager during forming and creation of project team consists in ...

a. attracting the best specialists to the project;

b. forming of the group integrated by common goals and values consisting of people with identical
organization and professional cultures;

c. forming of project team by the principle "pay as little as possible, to receive as much as possible";
d. forming of the group integrated by the common goals and values consisting of people with different

organization and professional cultures.
5.3.2 Model assignments (assessment tool - Test) to assess the development of the competency
ITK-10

1. Dran «OueHKa 1 oTobpaXkeHHe Mporpecca» HeoOXOoMM JIJIs:
TIPe/I0CTaB/IeHHs] OTYETHOCTH UIeHOB MTPOEKTHOM KOMaH/[bl O MPO/ieIaHHOM pabore;
COCTaBJ/IeHHsI TI/1aHa TIPOEKTa;

N o

co3aanust 6a3bl 3HAHWH OpraHU3alvy;
d. mepecmoTpa riaHa yrnpasieHHsi KOMMYHHUKaLHSIMH.

1. The stage "Assessment and Display of Progress" is necessary for:

a. providing project team members with reporting on the work done;
b scheduling of the project;

c. creation of knowledge base of the organization;

d review of the communications management plan.

2. HazoBuTe hopmbl 1 cpeficTBa 0TOOpa)keHHsI Ka/eHaPHbIX TI/IaHOB:



CITUCKH paboT C JaTaMU U UHBIMH JIETaJISIMU;
JIMHelMHbIe TuarpamMMel;

JIOTUYECKHe CeTH;

Juarpammel ['aHTTa];

BCe BbIIlIe [IepeunC/IeHHOe.

P an o

2. Name forms and tools of schedule display:

a. activity lists with dates and other details;
line charts;

logical networks;

Gantt charts;

everything listed above.

P an o

3. Ha chaze pa3paboTku rpoekTa 00Jblile BCETO PUCKYIOT

a. BCe yUaCTHHUKU MPOEKTa;
b. WHBeCTOpHI ¥ 3aKa3urKU;
C. TOAPSIAUYUKHU.

3. On development phase of the project who risk the most?
a all project participants;

b. investors and customers;

C contractors.

Assessment criteria (assessment tool — Test)

Grade Assessment criteria
outstanding BepHo peitieHo He MeHee 95% TeCTOBBIX 3a/JaHUI
excellent BepHo peitieHo He MeHee 85%, HO He 6osiee 95% TeCTOBBIX 3a/laHUH
very good BepHo peiiieHo He MeHee 80%, HO He 6osiee 85% TeCTOBBIX 3a/laHUIN
good BepHo peiiieHo He MeHee 70%, HO He 6osiee 80% TeCTOBBIX 3a/JaHHIH
satisfactory BepHo peliieHo He MeHee 55%, HO He Oosiee 70% TeCTOBBIX 3a/laHUH
unsatisfactory BepHo peliieHo He MeHee 35%, HO He 6osiee 55% TeCTOBBIX 3a/JaHHMH
poor BepHo petiieHo He 60jiee 35% TeCTOBBIX 3alaHUM

6. YueOHO-MeTOUUECKOEe H HH(OpMaIMOHHOE o0ecrieyeHHe JUCIUILTHHBI (MO/1y/151)

OcHOBHasi uTeparypa:

1. A guide to the project management body of knowledge (PMBOK guide) / Project Management
Institute. - 5th ed. - Newtown Square : Project Management Institute, 2013. - XXI, 589 p. - ISBN 978-1-
935589-67-9 : 5343,00., 1 5k3.



2. Projects as business constituents and guiding motives / ed. by R. A. Lundin, F. Hartman . - Boston
[etc.] : Kluwer , 2000. - XI, 264 p. - ISBN 0-7923-7834-2 : 100-00., 1 3K3.

3. David Harned. Hands-On Agile Software Development with JIRA : Design and Manage Software
Projects Using the Agile Methodology. - Packt Publishing, 2018. - 1 online resource. - ISBN
9781789539622. - ISBN 9781789532135. - TeKCT : 3/IeKTPOHHBIM.,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=854440&idb=0.

[ononHuTebHas TUTEpaTypa:

1. Sanjay Misra. Handbook of Research on the Role of Human Factors in IT Project Management. - IGI
Global, 2019. - 1 online resource. - ISBN 9781799812807. - ISBN 9781799812791. - Tekcr :
3/1eKTPOHHBIN., https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=853838&idb=0.

2. Handbook of Research on Project Management Strategies and Tools for Organizational Success. - IGI
Global, 2020. - 1 online resource. - ISBN 9781799819356. - ISBN 9781799819349. - TekcT :
3/1eKTPOHHBIN., https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=854126&idb=0.

3. Handbook of Research on Emerging Technologies for Effective Project Management. - IGI Global,
2020. - 1 online resource. - ISBN 9781522599944. - ISBN 9781522599937. - TeKCT : 37IeKTPOHHBIM.,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=854125&idb=0.

4. Vannie Naidoo. Contemporary Challenges for Agile Project Management. - IGI Global, 2022. - 1
online resource. - ISBN 9781799878742. - ISBN 9781799878728. - TeKcT : 3/IeKTPOHHBIM., https://e-
lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=854124&idb=0.

[TporpammHoe obecrieueHue 1 IHTepHeT-pecypchl (B COOTBETCTBUU C COJiepKaHUeM IHCLIUIITUHBI):

http://www.lib.unn.ru/

bubnuoTeka akazieMuu Hayk — http://www.neva.ru/

N3patenbcTBo «OTKPBITHIE CUCTEMBI» - http://www.osp.ru/;

LenTp nHMOpMaIMOHHBIX TexHOorHi MI'Y - http://www.citforum.ru;

Pycckosi3biuHast iHpopMallMoHHasi ciucTeMa - http://www.ru/;

Kowmmnanus Iemoc+ (DEMOS)- http://www.demos.su/;

Cepsep TenekoHbepeHiuiit PAH - news://ipsun.ras.ru/;

Kopnopatus «YHnuepcuretckue cetv 3HaHuii» UNICOR - http://www.rc.ac.ru.

N3patenbcTBO «OTKPBITHIE CUCTEMBI»: TTOPTa U3faTenbcTBa « OTKPBIThIE CUCTEMbI». Pe)xuM pocTyma:
http://www.osp.ru/

Basa faHHbIX 0 npeAnpuATusx, aHaausza CMMU B pa3pese KoHTpareHTa http://www.integrum.ru/

7. MaTepua/ibHO-TeXHHYeCKoe ofecrneyeHre AUCHUILUIAHBI (MO/YJIs1)

YueOHble ayfUTOPWU [/ TIPOBeJeHHs] y4eOHBIX 3aHATHM, MpPeAyCMOTPEHHBIX 00Opa3oBaTenbHOU
MPOrpaMMOM, OCHall[eHbl MYJbTUMeAUMHBIM 000pyZoBaHUeM (TIPOEKTOP, 9KpaH), TeXHUUeCKUMHU
cpeZicTBaMH 00yUeHHsI, KOMITBIOTePaMH.

[TomerrieHust 711 CAMOCTOSITENTBHON pabOThl 0OYYAIOIUXCS OCHAIleHbI KOMIBIOTEPHON TEXHUKOHN C
BO3MOKHOCTBIO TMOAK/IOUeHUss K ceTd "VHTepHeT" u obecrieueHbl [OCTYIIOM B 3/€KTPOHHYIO
MH(OPMaIMOHHO-00pa30BaTe/IbHYI0 CpPesy.



IMporpamma coctaBiieHa B cooTBeTcTBUM ¢ TpeboBanusivu OC HHI'Y 1o HampaBieHuro
nogrotoBku/crierasbHOCTH 02.04.02 - Fundamental Informatics and Information Technology.

AsTops!: beccomuupia Anzpen FOpbeBuy.
3aBeayroumii Kadeapoii: 3onoteix Hukonaii FOppeBuy, JOKTOp (U3MKO-MaTeMaTUUeCKUX HayK.

ITporpamMma ozobpeHa Ha 3ace/jlaHUM MeToAnuecKoi Komuccuu ot 02.12.2024, mpotokon Ne 5.
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