IIpunoxenue 4

MUWHNCTEPCTBO HAYKHM U BBICIHIEI'O OBPA30BAHMSA POCCUMCKOW ®EJEPALINN

(eaepanbHOe rocyjlapcTBeHHOE AaBTOHOMHOE
oOpa3oBaTe/IbHOE yUpe)KJeHHe BhICIIero 00pa3oBaHMs_
«HanuoHaibHbIN HCC/Ie/JoBaTeTIbCKUil HKeropoackuii rocy/japCTBeHHbIN YHUBEPCUTET
uMm. H.W. JTo6aueBcKkoro»

VHCTUTYT MeXXyHapO/HbIX OTHOLIEHU 1 MUPOBOU UCTOPUX

YTBEPXXIEHO

pelleHreM npesuaryMma YueHoro cosera HHI'Y

npoTokoa Ne 1 ot 16.01.2024 r.

Pa6ouasi nporpaMma AMCLMIUITAHBI

Teopus yripasyieHUs

YpoBeHb BhICIIETO 0Opa30BaHUs
Maructparypa

HaripaBneHvie moAroToBKY / CeLUaIbHOCTh
41.04.01 - 3apybe>kHOe peruoHOBejeHHe

HarpapieHHOCTb 00pa30BaTe/IbHOM MPOTrpaMMBbI
BocTtouHble uccieoBaHus

dopma oOyueHUs
OYHast

r. Hwknauii HoBropog,

2024 rop Havasa rmoAroToBKU



1. Mecto pucyuninHsbl B cTpyktype OITIOII

HOucuunmiza 51.0.03 Teopust yripaBieHUsl OTHOCUTCS K 00si3aTe/IbHOM UyacTy 0Opa30BaTeIbHOM
[IpOrpaMMBl.

2. IInanupyembie pe3y/ibTaThl O0yYeHHsI MO JAUCIUIUIMHE, COOTHECEHHbI€ C TUIAHUPYEMBIMH
pe3y/ibTaTaMi OCBOeHUsI 00pa3oBaTe/bHON MpPorpaMmbl (KOMIETeHHMAMH M HWH/UKATOPaMH
AOCTYDKeHHsI KOMITeTeHI[Ui)

dopmupyemsbie IlnaHupyeMbie pe3yabTaThl 00yUeHHs M0 AUCHUILUIMHe | HanMeHOBaHHe OLeHOYHOTO CPe/ICTBA
KOMIIeTeHI{NHU (Mofgyn0), B  COOTBETCTBMM C€  HHAUKATOPOM
(xof, comep)kaHue | JOCTH)KeHHS KOMIIeTeHIIMH
KOMTIETEHIIVN) Nupukarop poctwkeHusi | PesyabTarsl 00yueHust Jns Tekymiero | /ins
KOMIIeTeHI{MU 10 JUCLUII/INHE KOHTPOJIA MPOMEe)XyTOUHOMH
(xog, coZiepkaHue ycreBaemMoCTH aTTecTanuu
VHAWKATOpa)
YK-2: CnocobeH YK-2.1: Onpedensiem YK-2.1: 3adaHus
ynpase/smb Jicenaemble pe3ynbmamal 3Hamb npuHyunbl ynpasneHus DK3aMeH:
NpOEKMOM Ha ecex ocyujecmeneHus npoekma u npoeKmom.
KoumposnbHble
amanax e2o
ocywecmesnsiem Ymemb npumeHsimb NPUHYUNBb! fONDOC
JHCUBHEHHO20 YUKAA pOCbI
yesenonazaue, oyeHusaem ynpasneHusi 8 ocyujecmeneHuu
Heobxo0umble pecypcbl npoexkma.
YK-2.2: Paspabambleaem Baademb 6a306bIMU HABbIKAMU
naaH (3manbt) peaauzayuu peaauzayuu npUHYUNos
npoekma, npuHUMasi 80 ynpaeneHusi 8 peaauzayuu
BHUMAHUe pecypCHble npoekmos 8 c¢pepe
02paHuyeHusi, onpedessiem npogeccuoHanbHol
nocsedoeamenbHOCMb U OesimenbHOCMU.
MemoObl pewleHust 3a0ay U
docmudiceHust
YK-2.2:
NPOMENCYMOUHBIX
3Hamb npuHyunb!
pe3ynbmamos
NIAGHUPOBAHUSL.
YK-2.3: Ocywjecmensem
Ymemb npumeHsmb Memoobl
MOHUMOpUHe peaau3ayuul
NAIAGHUPOBAHUSL.
npoekma, oyeHueas
P » o4 Baademb 6a308bIMU HABbIKAMU
gapuamueHble napamempbi,
cmpameau4ecko2o
onpedessiem cmeneHb
NIGHUPOBAHUS 8 yNpasneHuu
00CMUCEHUs NAAHUPYEeMbIX
npoeKmom.
pe3y/bmamos, 6HOCUM
KoppeKkmuebl, popmupyem
omuemHocmb @ YK-2.3:
COOMEencmeuy ¢ 3Hamb ocobeHHocmu
YCMAHOBAEHHBIMU YnpaeneHusi npoeKmoM Hd
mpe6oeaHusM DasHblx 5manax.
Ymemb npumeHsimb Memoobl
KOHMpO/s 8 OCyujecmeneHuu
npoekma.
Bnademb Haeblkamu oyeHKU
a¢ppexmusHocmu npoekma
YK-3: Cnocoben YK-3.1: Bbipabambieaem YK-3.1: 3aodanus
OpeaHu3osbleamb U cmpameauto KOMaHOHOU 3Hamb npuHyunbl .
OK3aMeH:




pyKosooumb pabombl 045 docmudiceHust cmpameau4eckoz20 KoHmposnbHble
pabomoll KomaHobL, nocmaeneHHbIx yenell, NAAHUPOBAHUS. 80Nnpochl
ebipabambieas onpedensiem He0b6X00UMble Ymemb onpedeasmb cmpamezuto
KOMAHOHYIO .
pecypcbl, pacnpedensiem KO//IleKmueHbIX Oeticmeust 0415
cmpameauio 011
¢yHKYUOHANBHBIE docmudiceHusl NOCMAas/NeHHbIX
docmudiceHus 5 .
nocmaenenHoil yenu 0bs3aHHOCMU Mex#cdy uleHamu |yesnell, pacnpedeneHust
KOMAHObL (yHKYUOHANBHBIX
YK-3.2: IIposiensiem ymeHue obs3aHHoCcmell.
0p2aHuU308amb U Bnademb 6a306biMu HABbIKaAMU
KOOpOUHUpoeamb pabomy 3¢ppexmueHoil KOMaHOHOII
KOMAHObL, CNOCOOHOCMb pabombt
MOMUBUPOBAMb YUaCMHUKOB
KOMaHObI Ha 0ocmudiceHue
YK-3.2:
pesyabmama, Haaaxcugaem
3Hamb NpUHYUNbl OpeaHu3ayuu
o6pamHyio cea3b U HOCUM .
Ko//leKmueHoll pabombi u
Heobx00uMble KOppeKmuebl 8
ynpasneHuio eto.
Oesime/nbHOCMb, paspewdem
Ymemb opaanuzosamb
803HUKAIOWjLle npomugopeyust
Ko//leKmueHyto pabomy,
8 KomaHde, npuHUMdem Ha
MOMUBUPOBAMb YUaCMHUKOB
cebs pucku u
KOMaHObI Ha docmudiceHue
0maeemcmeeHHOCMb 3a
pesyabmama.
pe3yabmam
Bnademb HagblKamu ynpaeneHust
pabomoti Kosnekmuea
OIIK-5: CnocobeH OIIK-5.1: 'omogum OIIK-5.1: 3aodaHus
ébICmpaueamb npogeccuoHanbHo- 3HaHus: Cmuaucmuku, npuemos, DK3aAMEH:

cmpameauto no
npoosUdICeHUIO
nybaukayuti no
npoguito
desime/ibHOCMU 8
cpedcmaax

maccoseoli
uH¢opmayuu Ha
ocHoge 6a308bix
npuHyunos
MeoduameHeoHcMeHma

OpUEHMUPOBAHHbIE MeKCMbl
Da3AuUHOL HCAHPOBO-
cmuaucmuyeckoti
npuHaonexicHocmu

OIIK-5.2: OyeHusaem
yesegyto ayoumopuro u
DeOaKyuoHHYI0 NOAUMUKY
neuamHblx, dyouo8u3yanbHbIX
u Mumepnem CMHU
MeHcOyHapOoOHO-
noaumuyueckot

Hanpae/neHHocmu

KaHA/108 KOMMYHUKayuu,
darwux 603MON*CHOCMb
€030aeamb KauecmeeHHble
meKkcmbil

Ymenus: IMucamb mekcmbl ¢
UCNOAb308AHUEM PA3AUUHBIX
cmusetl.

Hasbiku: ITpedsudemsb
coomgemcmeue
no020moeneHHo20 mekcma
cneyuguke kaHana u/uau

u3oaHus

OIIK-5.2:

3Hamb 6a308ble NPUHYLNbI
N1aHUpo8aHusi pabomnil.
Ymemb ucnonb3o8amb Memoobl
ynpae/neHusi 8 NpooBudCceHUL
ny6aukayuti no npoguiio
desimeabHOCMU.

Bnademb HasbiKamu oyeHKuU
pecypcos u ¢pakmopoe eHeuHeil
cpedbl 8 Yyensix peanuzayuu
cmpameauu NPoOBUNCEHUSsT
ny6aukayuii no npogunio
desimenbHOCMU

KoumposnbHble
80NpOCh!




OIIK-6: CnocobeH
paspabambigams u
peanu3oeb8amb
0p2aHU3ayUOHHO-
ynpaeneHueckue
peweHus no
npoguito
desmenbHOCMU

OIIK-6.1: Peanusyem 8
npogeccuoHanbHoU
OesimenbHOCMU COBPeMeHHble
HAyuYHble NPUHYUNBbI
ynpaeneHust

OIIK-6.2: ®opmynupyem
Op2aHU3AYUOHHO-
ynpaeneHuecKue peweHus,
onpedensis yeau, ebisieasasn U
UCNOAb3ys He0bxoo0uMylo 05
NPUHSAMUSL ynpasneH4yecKux
peweHuti ungpopmayuio,
oyeHugaem nompebHoCmb 8
pecypcax, ebisiensem
npob6aembl, Haxooum
anrbmepHamuebl, 8ploupaem
onmumanbHble peweHus U ¢
yuemom puckos, oyeHusaem
pe3ynbmamal U nocaedcmaus
NPUHSIMbIX yNpaeneHuecKux

peweHutl

OIIK-6.1:

3Hamb cogpemMeHHble HayUHble
NPUHYUNbI yNpaeeHus.

Ymemb oyeHusamsb npoyecc
NpUHsAMUs peweHuti no
80NpoCcam mMexicoyHapoOHO20
e3aumodelicmeusl.

Bnademb HagblKamu OyeHKU
npogeccuoHanbHbIX cumyayutil u
paspeweHusi NpogecCUOHANbHBIX
npobsnem ¢ MoUKuU 3peHust

meopuu ynpagneHust

OIIK-6.2:

3Hamb OCHOBHble sMmanbl
pazpabomku u peaausayuu
ynpas/neHuecKux peweHutl.
Ymemb ocyujecmensimp OuazHo3
U Npo2HO3 cucmembl
Yynpaenexusi, cmasums yeau u
onpedensimb cnocobbl UX
00CMudiCeHUst C y1uemom
cyujecmeytoujux puckos,
oyeHusamb pe3y/bmamal
peanu3ayuu NPUHAMbIX
ynpagneHueckux peweHutl.
Bnademb Haebikamu
paspabomku u peanuzayuu
ynpaeneHuecKux peweHutl u

KOHMPpO/1a ux UCno/iHeHus

3adaHus

OK3aMeH:
KonmponbHble

80npochbl

3. CTpyKTypa U cojepKaHHe AUCIUILIUHbI

3.1 TpyAa0eMKOCTb AUCLUII/IUHBI

oyHasi

O01ias Tpy/j0eMKOCTB, 3.e. 4

Yacos 1o yue0HOMY IJIaHY 144

B TOM UHCJIe

ay/AMTOPHbIe 3aHATHSA (KOHTAKTHasi padora):

- 3aHATHSA JIEKI[HOHHOT'0 THIIA 16

- 3aHATUSA CEMHHAPCKOI0 TUMA (MPaKTHYeCKUe 3aHATHs / TabopaTopHbIe PafdoThi) 16

- KCP 2

caMocTosTe/IbHaA padoTa 74

ITpomexyTouHas arrecTanus 36
JK3aMeH

3.2. CojepkaHve JUCLIANIVHBI




(cmpykmypupogaHHoe no memam (pazdenam) C yKasaHueM OMEe0eHHO20 HA HUX Koauuecmed

akademMuyecKux uacos u 8uobl yuebHbix 3aHsamull)

HavmeHOBaHMe pa3[ie/sioB U TeM JUCLUILIHBI Bcero B TOM UHC/Ie
Yyachl
( ) KonrakrHas pabora (paboTa BO
B3alMO/IeICTBUM C IIperiojjaBaTesem),
Yachl U3 HUX
aHSTHS CamocTosTe/bHas
CeMHHapCKOTO0 pa6ora
3aHsTus THNA o6yuarowyerocs,
JIeKIIMOHHOTO | (TpakTHueckue | Bcero 1acet
THIa 3aHsATHs/Mabopa
TOpHbBIE
paboThI), Yacel

b ¢ ¢ ¢ ¢

0 0 0 0 0
Tema 1 MeHe)KMeHT U yripaBiieHue: obiee u ocobenHoe. IToHsTHE
yTpaBJieHus1. 3aKOHBI, TIPUHLUITEI MeHeDKMeHTa. AMepUKaHCKHUN 1 STIOHCKUN 6 1 0 1 5
MOAXO/bI K YIIPaBJIeHUIO.
Tema 2. Pa3BuTre NPaKTUKKU U TEOPUM YTIPABJIEHNs, yTIPAB/ICHYeCKHUe 9 1 3 4 5
peBosroun. 1Ikosel MeHepkMeHTa. 14 npuHLumnoB A.dDaiiosns.
Tema 3. @yHKIMY U MeTO/b! YIIpaB/IeHNUs. 5 1 0 1 4
Tema 4. [InanvpoBaHue: cTpaTernyeckoe, oriepaTuBHOE, TeKylllee. 5 1 0 1 4
Tema 5. Crparernueckoe IJlaHUPOBAHME: MUCCUS OPTaHU3aL[H, MaTPUUHbIE 9 1 3 4 5
MeTO/ibl CTpaTeruueckoro rjaaHupoBanus. SWOT-ananu3. Marpuia BCG.
Tema 6. Opranu3anus Kak (GyHKIIYS yripaB/ieHus: yIpaBieHue
opraHu3aLieH, yrpas/ieHre pecypcamy, yripaBJjieHHe BpeMeHeM, yIipaBJieHue 5 1 0 1 4
JIIOJbMH, YIIpaB/IeHre KOMMYyHUKaLyeil. Marpulla OiiseHxayspa Kak OJUH 13
VHCTPYMEHTOB YyIpaB/ieHus 3a7lauaMu.
Tema 7. Turbl opraHu3aliOH-HbIX CTPYKTYP MPeANpUATUSI U UX 8 1 2 3 5
ocobeHHOCTH. HOBbIe MOAXO/BI K CTPYKTYpe OpraHU3aLiiy.
Tema 8. MoTuBaLusi: BU/Jjbl, METO/Ibl, 3HaUeHHE 5 1 0 1 4
Tema 9. OpraHu3alioHHast Ky/IbTypa: 3HaueHHe, 3/ieMeHTbl. THIIbI 9 1 3 4 5
opraHM3aLioHHOU Ky/bTyphl (1o K. Kamepow, P. KynHH)
Tema 10. Ponb pykoBozuTe IS, aBTOPUTET U JIUAepCcTBO. CTUIN PYKOBO/CTBA 8 1 9 3 5
(o Kypry JleBuny)
Tema 11. [lenervpoBanue nosHoMounii. Matpuiia pacnpefiesieHust QyHKLMN 9 1 3 4 5
Y OTBETCTBEHHOCTHU
Tema 12. KoHTpoJb: 3HaUeHHUe, KITaCCUGBUKALYS, METObI 6 1 0 1 5
Tema 13. ®yHKLMSI KOMMYHUKALUY B YIIpaB/eHUN OpraHu3aljieil.
BHyTpeHHYe 1 BHellIHHe KOMMYHHKALMU opraHu3aluu. KoMMyHHKarys B 6 1 0 1 5
YCJIOBUSIX KpU3HCa
Tema 14. YnipaBieHre KOHQJIMKTaMH B OPraHH3alvd: BUZBI, METO/bI 5 1 0 1 4
paspellieHusi, CTU/IU T10Be/ieHns B KOH(/IMKTe
Tema 15. YripaBieHUecKye pellleHust: BU/bl, Tallbl IpoLiecca NPUHATHS 6 1 0 1 5
pelleHui, MeTO/bI IPUHATHS pelleHui
Tema 16. DddexTuBHOCTb yrpaBneHus. DddekT 1 3hdeKTHBHOCT. MeTob! 5 1 0 1 4
OLIeHKH 3)peKTUBHOCTH
ATrecrarus 36
KCP 2 2
HWTtoro 144 16 16 34 74

Copiep>kaHue pa3/e/ioB U TeéM JUCIUILTUHBI




Tema 1 MeHemXKMeHT U yTipaBJieHre: o0iijee U ocobeHHoe. [ToHATHe yripaB/ieHNs.. 3aKOHBI, TIPUHLIUATIBI
MeHe/pPKMeHTa. AMepHUKaHCKUM U SITIOHCKUM MOAXO0/bI K YIIpaB/IeHU0.

Tema 2. Pa3BuTue NpakTUKY U TEOPUU YIIpaB/ieHUs, yripaBieHueckue pesosmonuu. IIIkonbsl meHemxmeHTa. 14
ripuHIUIoB A.daiions.

Tema 3. @yHKI[MU U METO/bI YIIPABJICHUS.

Tewma 4. [InanvpoBaHue: cTpaTernyeckoe, OrepaTuBHOe, TeKyllee.

Tema 5. CTpaTernyeckoe njiaHUpOBaHWe: MACCUS OPraHU3aljii, MaTpPUYHbIE MeTO/Ibl CTPaTeruuecKoro
ryiaHupoBanus. SWOT-ananu3. Marpunia BCG.

Tema 6. Opranusauys Kak (pyHKLMs yripaB/eHYs: yIipaBjieHre opraHysaiuell, yrpaBieHue pecypcamy,
yrpaB/eHre BpeMeHeM, yIipaBJjeHHe MI0AbMY, YIIpaBjieHue KOMMyHHUKaleld. Matpuiia Dii3eHxayspa Kak Of1H
Y3 VHCTPYMEHTOB YIIpaBJIeHUs 3ajla4yaMy.

Tema 7. Tunbl OpraHU3aLIOH-HBIX CTPYKTYP MPeATIPUSATHS U X 0C00eHHOCTH. HOBBIe TOAXOABI K CTPYKTYpe
OpraHu3aLy.

Tema 8. MoTuBaLusi: BU/bl, METO/bI, 3HAUEHHE

Tewma 9. Opranu3aliMoHHas Ky/lbTypa: 3HaueHue, 37ieMeHThl. TUIbl opraHu3aljioHHON KyabTyphl (1o K.
KamepoH, P. KyunH)

Tewma 10. Posie pykoBoguTesIs, aBTOpPUTET U MUAepcTBO. CTUM pyKoBoAcTBa (1o Kypty JleBuHy)

Tema 11. [lenerupoBaHue NoJHOMOYMKA. MaTpulia pacnpefiesieHust PyHKIMNA 1 OTBeTCTBEHHOCTH

Tema 12. KoHTposib: 3HauUeHUe, K1acCU(UKaLysl, METO/bI

Tewma 13. @yHKLMSA KOMMYHUKAL[MM B yIIpaB/IeHUN OpraHu3alivell. BHyTpeHHHe U BHellIHMe KOMMYHHKALUN
opraHusanyy. KoMMyHMKays B yC/IOBUSIX KpU3UCa

Tema 14. YnpaBneHre KOHQIMKTaMH B OpPraHU3aLiy: BUbI, METO/bl pa3pelleHusi, CTH/IN [TOBeJjeHUs B
KOH(/IHKTe

Tewma 15. YnpaBneHuecKue pellieHus: BUABI, 3Tarbl poLiecca MPUHATHS pellleHul, MeTO bl IPUHATHS pelleHnH
Tema 16. ddexTrBHOCTE yripaBiaeHus. IhdekT u 3pdeKTUBHOCTL. MeToab! o1jeHKU 3(h(HEeKTUBHOCTU

4. YueOHO-MeToAMYeCKOe o0ecneyeHHe CaMOCTOSITe/TbHOW PadoThI 00yJarouXCst

CamocrosiTenibHasi paboTa 00yuaroL[UXcsl BK/IOUaeT B CeDOsi MOATOTOBKY K KOHTPOJIHBIM BOIIPOCAM U
3a[laHUsIM JIJIsl TeKYIlero KOHTPOJIsi U TIPOMEXYTOUHOW aTTeCTallud IO UTOraM OCBOEHMS JUCLIUTIIUHBI
NIpUBeJIeHHBIM B I1. 5.

5151 obecrieueHrst CaMOCTOSITe/IbHOM PaboThl 00yUaroIIUXCst UCTIOMb3YHOTCS:

- 971IeKTpOHHBIN Kypc "Teopust ynpaBnenus” (https://e-learning.unn.ru/course/view.php?id=6265).
- OTKPBITBIA OHMalH-Kypc MOOC "-" (-).

Wuble yueObHO-MeTOAMUYECKMe MaTepHasibl: DIeKTPOHHBIN Kypc Teopusi yripaByieHus https://e-
learning.unn.ru/course/view.php?id=6265

5. @®OoHJA OLEHOYHBIX CPEJCTB //Ii TEKYIero KOHTPOJIA YCIeBaeMOCTH W HNPOMEeXYTOYHOM
aTTecTalM Mo JUCIUILIMHE (MO/Y/II0)

5.1 TunoBble 3a/jaHusA, HEOOXOAUMBIE /I OLEHKH Pe3y/J1bTaTOB 00yuyeHHs NPH MPOBeJeHHH
TeKYILero KOHTPOJIsl yCIieBaeMOCTH C yKa3aHHeM KpUTepHeB X OLleHUBaHMSA:

5.1.1 TumnoBsble 3ajaHusi (OLlEHOYHOEe CpPe/CTBO - 3afiaHMs) /Il OIeHKH CHOopMHPOBAHHOCTH
KommnereHu YK-2;

[Ipaktnueckoe 3azanue: I[loctpouts Matpunly BCG mno 3asaHHbIM 3HaueHUssM. OLIeHUTH
CyILleCTBYyOILee MOJIoKeHHe U pa3paboTaTh CTpaTeruio pa3BUTHS.



1. TTo maHHBIM U3 TabsuUIEl 4 paccuMTaTh TeMIlbl pocTa pbiHKa (PP). OHM XapakTepu3yioT
JIBIKeHHe TIPOJYKI[MU Ha PbIHKe, T.e. U3MeHeHHe 00beMOB peanu3aliui (065eMOB MPOJax), U MOTYT
ObITb oOmpeZiesieHbl IO KaXXJOMy TIPOAYKTY uepe3 HWHAEKC TeMlla KX poCTa 3a TMOoC/IeAHuN
paccmaTpuBaeMbliii mepuoy, (2010-2011 rr) umu yepe3 cpeHero/[0Bble TeMIbl KX U3MeHeHMUs.

WNHpekc TeMria pocTa MO KaKAOMY TIPOAYKTY OIpefie/isieTcsi KakK OTHollleHne obbema
peanu3aiyy nipoayKumu 3a 2011 r (Tekyluii) K 00beMy ee peanm3aiiuu 3a 2010 r. (peabIAyIIyii) v
BbIpa)kaeTcsl B MIPOLIeHTax WU Ko3(duilieHTax pocTa.

Hanpumep, ans npogykumu Nel PP=2500:2900=0,86

Tatmuua 4 - XapakTepHcTHEA MOPTQeTd NpelIokeHHil npeanpHaTHs

OfBeM peaiHamy no Hoas peitka,
B TOJan, Thie, pyi. 2011r., %
MPOIVELTHH [ I s |
2008 | 2009 | 2010 | 2011 |IIpeanpuartusa| KonkypeHTa
A 2400| 2900| 2900( 2500 34 17
k 5100 550 fr'ﬁﬂ'; 649 33 21
B 0 0 90, 130 5 7
r 1650] 1700 1850| 2405 11 9|
i 200 240, 280 448 15 10!
E 0 0| 60/ 100 1 7
K 900 600 580, 348 40 15
3 1000[ 1000 980/ 686 16 16/
M 1600] 12000 900] 400 2 4

2. PaccuuTaTh OTHOCHUTENBHYIO [IO/I0, 3aHMMaeMylo mpeanpustveM Ha pbiHKe (OZIP), mo
K&KIOMy BUAYy npoAaykuumu. OTHOcWTenbHas [0/ pbIHKA OIpefesisieTcsi OTHOLIeHWeM [10/v
MIpeJNIpUSTUS Ha PhIHKE K Jj0/ie BeAyllell KOHKYpupyoler ¢upMbl. Jlonyu pelHKa NpeAnpUsiTUs WU
CU/IbHeMIIero KOHKYpeHTa HaXO/IsATCs KaK OTHOIIeHHe o0beMa peau3aliii K EMKOCTH PbIHKA JaHHOU
MPOAYKLMHU COOTBETCTBEHHO MPEeANPUATHEM UIN CUJIbHEHIIIUM KOHKYDPEHTOM.

Hampumep, ans mpoaykra Nel OJIP=34:17=2. 3T0o 03HauaeT, uTo 00BEM peayv3alid
npeanpustTieM npoaykTta Nel mpeBbllllaeT peanv3aldi0 aHAJOTHYHOTO MPOJAYKTa CUJIbHeNIIei
KOHKYpHpYoIllei ¢upmoii B 1Ba pasa.

3. Paccuutats fgonmo (B %) KaXAOro BUJa TPOAYKIMU B 00IIeM obObeme peanu3aliiu
npeanpusitist B 2011 1. [Inst aToro o6bem peanusanuu npogykra B 2011 roay pasgenuTs Ha o0Imid
00beM Bcero accopTMeHTa U yMHOuTh Ha 100. Haripumep, asis npogykTa Nel [losisi mpogyKLMU B
obmiem obbeMe peanu3anun=2500:7666x100=32,6. Bce paccuuTaHHBIe [AAaHHbIE PEKOMEHAYEeTCS
Mpe/ICTaBUTh B BUZe Tabmuiibl (cM. Tabmmity 5).

Tabmuua 5 - Hexoausle naHHble 114 nocTpoeHHA MaTpHLB bKIT

i BHIs! npoayKIHH
OKa3areib A|B(BIT|X|E[X[S &

TeMnel pocTa peIHKa 0,86
OTHOCHTEIBLHAA J0TIA N
PBIHKA
ot npoayKuMK B od1emM
o0beMe peaIH3aluu 32.6
npeanpuaTu, %




4. TToctpoute MaTpully BCG. [Ipumep pacyeToB 1 noctpoeHus 1o npoAykry Nel rnpuBezieH Ha
pucyHke 1.

PP
2
«/luKue
KOLLKH» «3BE3ABI»
1
«Cobaxu» &
«JloliHbIC
KOPOBBI»
0 I
0 1.2 24 OJpP

Pucynok 1 - Matpuua bBKT'

5. Ha ocHOBe aHanM3a MOCTPOEHHOW MaTpulibl CHOPMUPOBATh CTpATETHI0 MPEeANPHUSATHS TI0
KaKZI0OMy TPOAYKTY.
5.1.2 TumnoBble 3ajaHusi (OLeHOYHOEe CpeJCTBO - 3ajfiaHMs) /Il OIeHKH COopMHPOBAHHOCTH
Komnerenyuu YK-3:

IIpakTHueckoe 3ajaHue:

[TocTpouTh MaTpully pacripefesieHysi (pyHKIUN U OTBeTCTBEHHOCTU Ha MpUMepe BbIOpaHHOMN
OpraHU3aLvHy.

[Tprmep MaTpuLbl pacrpesenenrs GYHKLWUNA U OTBETCTBEHHOCTHU:



M crionHU- CITIO/THM- CITIOJTHU-TEJ/Ib

TpaTop e/ib 1 e/lb 3

C6op ganHbix  KoHTposmu-pyet CTaBUT 3afiaunt Cobupaet Cobupaet
o LTA JaHHbIe JaHHbIe

Pa3paborka YuacTtByeT Opranusyet YuacTtByeT YuyactByer YuacTByer YuacTtByet
nnen

Amnanus Koutponu-pyer AHanu-3upyer
KOHKYDEHTOB

ITouck
MNOApsJYMKa

Pabora c Koutponu-pyer OpraHusyet Ucnonnser
JKypHa/IACTaM
u

SMM KonTponu-pyer Ucnonuser



MATPULIA CTPATEAIA

BHYTPEHHWE GAKTOPGI
CHALI (+) CNABOCTH (-)

BO3MOKHOCTH (+) CMIIbI {+) 7 BO3MOKHOCTH [+) EILEREL ) 2hE L EE L)

CHL [+) | ¥TPO36I {-) CNABOCTW [} / ¥TPO36I {-)

BHEWHWE ®AKTOPLI

woww. ActivesalesGroup. ru

5.1.4 TunoBble 3ajaHusi (OLeHOYHOEe CpPe/ACTBO - 3ajfaHMs) [/ OLleHKH CHOopMHPOBAHHOCTH
Kommnereniuu OIIK-6:

IIpakTrueckoe 3asanue:

[Tpoananu3upoBaTk CTPYKTYpy YIMpaB/ieHWs OpraHy3alji, CBSI3aHHOW C HAyUYHOM TeMou
MarucrpanTa. OTBeTUTb Ha BOIIPOCHI:

1. K KaKkOMy TUITy OTHOCUTCS CTPYKTypa OpraHusaruu?

2. Kakue HeJoCTaTK1 MOXKHO BBIZIe/TUTh Y TAKOT'O TUIAa OpraHu3aLumn?

3. Kakue rpeumyiriecTsa eCTb y TaKOr0O TUIlA OPraHU3aLMOHHBIX CTPYKTYpP?
4. Kak MeHs1ach CTPYKTypa HcciiefyeMoi opranu3aiuu? C ueM 3T0 ObIIO CBSI3aHO?

Kpurtepuu oueHnBaHus (OL[eHOYHOE CPe/ICTBO - 3afiaHUs)

OneHka Kpurepuu orjeHMBaHUs

MIPEBOCXOHO YpoBeHb 3HaHUI B 00beMe, TIPEBBIILIAIOLIEM POTPAMMY TTO/ITOTOBKH.

YpoBeHb 3HaHUH B 06beMe, COOTBETCTBYIOLL|EM TIPOTPaMMe TIOAT0TOBKH, 6e3

OT/INYHO
[6)111510]0):4

YPOBEH]) 3HAHUI B O6’BeMe, COOTBETCTBYIOILLIEM IMpOrpaMme MoAroTOBKH.

OueHb XOpOIII0
[JonyieHo HeCKOIbKO HeCyIleCTBeHHBIX OIIMO0K

X0po1uio ypOBEH]) 3HAHUM B 06’beMe, COOTBETCTBYIOILLIEM IMPpOrpaMme 1oAroTOBKH.




OueHka Kpurtepuu oLieHUBaHUs

ITomy1iieHo HeCKObKO HerpyObIX OIHUO0K

YA0BJIeTBOPUTENBHO MuHUMaBHO IOy CTUMBIN YPOBeHb 3HaHWH. [lomyIilieH0 MHOTO HerpyOBiX OLMOKy

Hey/IOBJIETBOPUTE/IBHO Y POBeHb 3HAHWH HIKE MUHHMAJIbHBIX TpeboBaHui. Vimen MecTo rpy06bie OmIMOKH

OTCyTCTBI/Ie 3HaHUI T€OpeTHUUYeCKOro MmaTtepuasida. HeBo3M0)XHOCTB OLIeEHUTb
I1JI0X0 o
TMOJIHOTY 3HAHWU BC/1€ACTBHE OTKA3a O6y‘—IHI—OH.[€FOCH OT OTBeTa

5.2. OnucaHue KA/l OLleHUBAHUsI Pe3y/IbTaToB 00yueHHs M0 JUCLUILIMHE NPU MPOMe)XXYTOUHOMN
arrecTanyiu

HIxana OIl€HUBAaHUA C(l)OPMI/IPOBaHHOCTI/I KOMHETEHHHﬁ

YpoBen
b
chopmu Hey/l0BJIETBOP | YAOBJ/IETBO 04YeHb
TI0XO0 XOpoI1110 OT/INYHO MPEBOCX0/{HO
POBaHH UTeJIbHO pHUTe/ILHO X0pOo1I0
oCTH
KoMIert
eHIUH
(uHpUK
aropa
AOCTHK He 3a4TeHO0 3aUTeHOo
eHUs
KoMIer
eHIHI)
YpoBeHb
OtcyTcTBUE YpoBeHb poset
o o 3HaHUM B
3HaHUHU MuHuManeH | 3HaHWI B obbene YpoBeHb
TEOPeTHUECKOTO o obneme, ’ 3HaHWH B
YpoBeHb COOTBETCTBY YpoBeHb
MarepHaa. . JIOICTUMBI | COOTBETCTBY obneme, N
3HaHUN HIDKe . oLeM 3HaHWH B
HeB03MOKHOCTB 1 ypoBeHb 011eM COOTBETCTB
MUHUMAJTbHBIX o rporpaMme obneme,
3HaHUS | OL|EHUTb IOJHOTY N 3HaHUN. rporpamMme yIolleM
o TpeboBaHUH. TIOJTOTOBKH TIpeBBIIIAOLIe
3HaHUU [Homy1eHo MOJTOTOBKU rporpaMme
Vmenu mecto . HormymieHo M IIpOrpamMMy
BC/Ie[ICTBHE MHOT'0 . JonyieHo MO/JTOTOBK
rpy0ble ommbKu HECKOJIbKO TIO/ITOTOBKH.
OTKasza HerpyobIx HECKOJIbKO u. Oumbok
HeCyllecTBe
obyuaroiierocs ot o1IboK Herpy6bix HHEIX HeT.
oTBeTa oInb0oK
ombok
IIpogemonHc
TPUPOBAHBI
IIpogemoHC Pup
IIpogemoHCc | Bce
IIposeMoHC | TpUpOBaHkbI
TPHUPOBaHbI | OCHOBHBIE
TPUPOBaHbI | BCe
BCE YMeHUSL. IIpomemMoHCTp
OCHOBHbIE OCHOBHBI®
OTcyTcTBHE OCHOBHBI® PernieHbl HpOBaHbI BCe
ITpu perennu YMeHUSI. YMeHUSI.
MUHHUMaJIbHBIX yMeHusl. BCe OCHOBHbIE
. CTaH/IapTHBIX Perrens! Peruens! Bce
YMeHHI. PeltieHbl Bce | OCHOBHBbIE yMeHwUsl.
3a71au He THITOBBIE OCHOBHBIE
HeBo3M0XHOCTH OCHOBHBIE 3a/lauu C PetiieHs1 Bce
TPOZIEMOHCTPUP | 3a/iauu C 3a7lauu C
OLIeHWTDb Hajnuue 3a7launl. OTAeNbHBIM | OCHOBHBIE
YmeHus N OBaHbI HerpyObIMU | HerpyObIMU
yMeHuit Bemonsens! | u 3ajiaunl.
OCHOBHbIE omMbKaMu. | OLIMOKaMH.
BCJIe/ICTBUE BCe 33laHUsI | HecylecTB | BoIrmosHeHbI
yMenus. imeny | BeinonHeHsl | BbimonHeHbl
OTKasa B [I0JIHOM €HHBbIMU BCe 3a/laHus, B
MecTo rpybbie BCE BCe 3aIaHus
obyuatorerocs ot obbeme, HO | HeJjoueTaM | TMOJTHOM
OIINOKH 3aflaHus, HO | B TIOJIHOM
oTBeTa HEKOTOpble | U, obbeme 6e3
He B obbeme, HO
c BBITOJIHEH He/I0ueToB
TIOTHOM HEeKOTOpble
HeZloueTaMu | bl BCe
obbeme c
3a7laHus B
HefloueTaMu
TIOTHOM
obbeme
HaBbiku | OtcytcTBHE [Ipu pelenun Nwmeetca IIpogemonc | IIpogemonc | IIpogemonc | IlposemoHcTp
6a30BbIX CTaHJAPTHBIX MUHMMa/bH | TPUPOBaHbI | TPUPOBaHbl | TPUPOBaHbI | MPOBaH




bl Habop
HAaBBIKOB. 6azoBble HaBBIKH

HaBBIKOB 6asoBble
HeB03MOXXHOCTb 3a7;au He HABBIKH TIPH npu o

Jit b HaBBIKU TIPU TBOPYECKHI
OLIeHUTb Ha/lM4uWe | TPOAEMOHCTPUP peLeHnn peLIeHnH

pelLeHust pelleH|n MOAIXO[, K
HAaBBIKOB oBaHbI 6a30BbIe CTaH/APTHBI HeCcTaHJapT

CTaHJapTHBI CTaHAApPTHBI PELLEeHHI0
BCJIE/ICTBUE HaBBIKU. VIMenu X 3afiau ¢ HBIX 33au

X 33jiau ¢ X 3a7a4 6e3 HeCTaHapTHBI
OTKasza MecTo rpy0Obie HEKOTOPBIM 6e3

HEKOTOPBIM oMbk U X 337au
obyuarorierocsi OT | OMIKUOKU u OLIMOOK U

U HeZ0UYeToB
oTBeTa HeJjoueTaMu HeJl0ueToB

HeZI0ueTaMu

Illkaa oneHUBaHKA MPHU NPOMEXYTOYHOHN aTTeCTaly

OueHka YpoBeHb NO/rOTOBKH
TIPEBOCXO/{HO Bce KommereHIM (YacTW KOMITETeHLMH), Ha (OPMHpOBaHHe KOTOPBIX HarpaBieHa
JMCLUIVIMHA, CHOPMUPOBAHBI HAa YPOBHE He HIDKE «IIPEBOCXOJHO», IPOZeMOHCTPHPOBAaHBI
3HaHWS, YMeHWs, BJafieHUss [0 COOTBETCTBYIOL[MM KOMIIETEHL[SSM Ha YDOBHE BBHIIIe
TIpe/lyCMOTPEeHHOr0 TIPOrpaMMoi
OT/INYHO Bce komrmeTeHIMM (YacTH KOMIIETeHIMH), Ha (OpPMUpOBaHME KOTOPLIX HarpaBjeHa
JMCLUIVINHA, COPMHUPOBaHbI HAa YPOBHE He HIXKe «OT/IUYHO».
3auTeHo OUYeHb XOpOLI0 Bce KommeTeHIMM (YacTW KOMITETeHLMH), Ha ()OpMHpOBaHHe KOTOPLIX HarpaBieHa
JUCLIMIUIMHA, chOPMUPOBAHBI HAa YPOBHE He HIDKE «0UeHb XOPOLIO»
XOpOoI1110 Bce xkomrmeTeHIMM (YacTH KOMIIETeHIMH), Ha (OpPMUpOBaHME KOTOPLIX HarpaBjeHa
JMCLUIVIMHA, CGOPMHUPOBaHbI HA YPOBHE HE HIDKE «XOPOLLO».
yaoBjieTBopuTenb | Bce KomreTeHIMM (YacTd KOMIIETeHIMM), Ha (OpMHUpOBaHMe KOTODLIX HarlpaBjeHa
HO [IUCLIMIUINHA, C)OPMUPOBaHbI HA YPOBHE He HIDKE «Y/IOBJI€TBOPUTEILHO», TP 3TOM XOTS ObI
0JjHa KOMITeTeHL{isI ChOpMUPOBaHa Ha YPOBHE «YZOBJIETBOPUTETEHO»
HeyjoB/eTBopuTe | XoTs Obl O7Ha KOMIIeTeHLMs CHOPMHUPOBaHA Ha YPOBHE «HEY/|OBIE€TBOPUTEIBHOY.
JIBHO
He 3a4YTeHO
TIOXO0 XoTs1 6bI 0/JHA KOMIETeHLUs1 CHOPMHUPOBAHA HA YPOBHE «ILIOXO0»

5.3 Tumnosblie KOHTPOJIbHbIE 3ad/ldHUA HW/INW HHbI€ MdadTepHaJ/Ibl, HEO6X0}:[I/IMBIE AJIA OLl€eHKH
pe3y/bTdTOB 06y‘IEHl/IH Hdad HPOME)KYTOHHOﬁ dTTeCTallUl C YKd3dHUE€EM KpUTEpHEB HX
OIl€HUBAHHUA:

5.3.1 TumnoBbie 3apaHus (ouLeHOUHOe CPeACTBO - KOHTpoO/bHbIE BOMPOCHI) /A OLEHKHU
copmupoBaHHoOCTH KoMneTeHIIMU Y K-2

1. Menedxcmenm u ynpasieHue: obujee u 0cobeHHoe

2. IloHsimue ynpae/neHusi, 3aKOHbl, NPUHYUNBI.

3. Pazeumue npakmuku u meopuu ynpaeneHus, ynpasaeH4eckue pegonoyuu
4. I1Ikonbl MeHeOHcMeHmda

5. 14 npunyunog A.®ations

8. dyHKyuu ynpasneHus



12. Mampuya BCG

18. TenezuposaHue noaHomouuli

20. KoHmponb: 3HaueHue, Kaaccugpukayusi, Memoobl
28. DppexkmusHocmb ynpasneHus

5.3.2 TumnoBble 3afaHusA (oneHOUHOe cpeAcTBO - KOHTpO/IbHbIE BOMPOCHI) AJISE OLEHKH
copMupoBaHHOCTH KommieTeHIMU Y K-3

6. AMepuKaHcKull u sANOHCKULl N0OX00bl K YNpaeaeHuro

10. Cmpameeuuecxoe N/IdHUpOB8dHue: Muccus opeaHuslauyuu, Mampu4dHble Memoobl cmpameeuuecko2o
n/adHuposaHus

13. Momueayus: 8udbl, Memoobl, 3HaUeHue

14. Op2aHu3ayuoHHas Kyabmypda: 3HaueHue, 31eMeHmbl

15. OpeanusayuoHHas kKyabmypa: munbi (no K. KamepoH, P. KyuHH)
16. Ponb pykosooumess, asmopumem u audepcmeo

17. Cmuau pykogoocmea (no Kypmy Jlesuty)

19. Mampuya pacnpedenetusi pyHKYUil U 0meemcmeeHHOCMu

23. KoHgaukmbl 8 op2aHusayuu: 8uobl, Memoobl pa3peuieHus

24. KoHbaukmbl 8 op2aHusayuu: cmuau nogedeHus 8 KoHgaukme

5.3.3 TumnoBbie 3apaHusi (OLeHOYHOe CPeACTBO - KOHTpO/IbHBbIE BOMPOCHI) /1A OLEHKH
copmupoBanHocTu KomnereHiuu OTTK-5

9. IInaHuposaHue: cmpamez2uveckoe, onepamugHoe, mexyujee

11. SWOT-aHanus

22. Mampuya DlizeHxay3pa Kak 00UH U3 UHCMPYyMeHMo8 ynpasaeHus 3a0auamu
27. DyHKYus KOMMYHUKAYUU 8 ynpas/neHuu opeaHusayuetl

5.3.4 TunoBbie 3apaHusA (oreHOUHOe CpeAcTBO - KOHTpo/IbHbIE BOMPOCHI) A/l OLIEHKH
cpopmupoBanHocTu KomnereHnuu OITK-6
7. Tunbl Op2aHU3AYUOHHBIX CMPYKMYp Npednpusimus u ux 0COGeHHOCmu.

21. OpeaHu3sayus Kak yHKYyus ynpaeneHusi: ynpaejneHue opeaHusayuetl, ynpasneHue pecypcamu, ynpagneHue
8pemeHeM, ynpae/neHue 1100bMuU, ynpasneHue KOMMyHuKayuell



25. ¥npaenenueckue peweHusi: 8udbl, 5manbl Npoyecca NpuHAMus pelleHull
26. YnpaeneHueckue peuleHusi: MemoObl NPUHAMUS pewleHull

Kputepuu oneHnBaHus (0LleHOYHOEe CPeACTBO - KOHTPO/IbHBIE BOIIPOCHI)

OueHka Kpurtepuu oLieHUBaHUS

Bce komneTeHIMY (YacTH KOMIeTeHLMH), Ha GOpMUpOBaHHe KOTOPbIX HarlpaB/ieHa
JUCLIMTUIMHA, COPMHPOBAHLI HAa YPOBHE He HIDKEe «TIPEBOCXOAHOY,
IIPeBOCXOZHO

P MIPO/IEMOHCTPUPOBAHBI 3HAHUsI, YMEHUs1, B/IafleHusl [10 COOTBETCTBYIOLIUM

KOMIIETEHLIMSAM Hd YPOBHE, BbILIE TIPEeAYCMOTPEHHOT' O nporpaMMoﬁ

Bce komrereHiuy (4acTv KOMITeTeHIM), Ha pOpMHUPOBaHKe KOTOPLIX HarlpaB/ieHa
OTJINYHO JUCLIUTUTAHA, COPMUPOBAHbI HA YPOBHE HE HUXKE «OT/IMUHO», TIPH 3TOM XOTS ObI
0/THa KOMITeTeHLUs1 CHOpMHUpPOBaHa Ha YPOBHE «OTIMNUHO»

Bce komneTeHIMY (4acTH KOMIIeTeHLIMH), Ha GOpMUpPOBaHHe KOTOPbIX HarlpaB/ieHa
OueHb XOpOLIO JUCLIMIUIMHA, COPMHPOBAHLI HAa YPOBHE He HIDKE «OUeHb XOPOILO», TIPU 3TOM
X0Ts ObI 0/JHa KOMIIeTeHIMsI ChOpMHUPOBaHA Ha YPOBHE « OUEHb XOPOILIO»

Bce xommeTeHI[uM (4aCTH KOMIIETEHIUH), Ha (HOpMHUPOBaHKEe KOTOPBLIX HarpaBjieHa
XOpOILIO0 UCLIMTUIMHA, COPMHPOBAHBI HAa YPOBHE HE HIDKE «XOPOIIIO», TIPU ITOM XOTs Obl
0/THa KOMITeTeHIsI CHOPMHPOBaHa Ha YPOBHE «XOPOIIIO»

Bce komneTeHIMY (4acTH KOMIIeTeHLIMH), Ha (h)OpMUPOBaHHe KOTOPBIX HarlpaB/ieHa
JUCLIUTUTAHA, COPMUPOBAHbI HAa YPOBHE HE HIDKE «Y/IOB/IETBOPUTETBLHO», TIPH

Y/IOB/IETBOPUTE/ILHO
5TOM XOT#1 GBI OfIHa KOMIIETeHIMs CHOPMHUPOBaHa Ha YPOBHE
«y/IOBJIETBOPHUTEJILHO»
XoTs Gbl 0/jHa KOMIIETeHIHsi CHOPMUPOBAHA HA YPOBHE «HEY/IOBIETBOPUTEIHHO»

HEY/J0BJIETBOPUTEILHO . Gopmip P Y P ’
HU O/]HA U3 KOMITETeHI|MH He c)OPMUPOBAHA Ha YPOBHE «ILIOX0»

T/I0XO0 XoTs1 661 0ZiHa KOMITeTeHIMs1 C(OPMUPOBAaHa Ha YPOBHE «ILIOXO

6. YueGHO-MeTOfMUeCKOe M HH(OPpMaLOHHOE o00ecrieyeHHe JUCIUILTHHBI (MO/1y/151)

OcHoOBHas1 MTeparypa:

1. T'anonenko A. JI. Teopus yripaBieHus : yaeOHUK 1 nipakTukyM / A. JI. T'artonenko, M. B. CaBesbeBa.
- 2-e U3, ; mep. u Jor. - Mocksa : FOpatit, 2023. - 336 c. - (Briciiee o6pa3oBanue). - ISBN 978-5-534-
03319-9. - TekcrT : anekTpoHHbI // IBC "FOpaut"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=842925&idb=0.

2. Koctuna Hatanmus BopucoBHa. Teopust yripaBienus : YuebHuK / Poccuiickast akajiemuysi HApOAHOTO
X0351CTBa U TOCYJapCTBeHHOU cyk0bI ripu [Tpe3ugente PO, ¢b-1 Ypanbckuii MHCTUTYT YIIPaBJIeHMS;
Poccuiickas aka/ieMHsi HAPOHOTO XO3sICTBa M TOCYy/JapCTBEHHOM C/Ty»KObI 1ipu [1pe3uzgente PO, d-n
Ypanbckuii MHCTUTYT yripasiieHus. - 1. - Mocksa : OOQO "Hayuno-usgartensckuii Lentp MHOPA-M",



2023. - 252 c. - BO - bakanaspwuar. - ISBN 978-5-16-012629-6. - ISBN 978-5-16-105809-1., https://e-
lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=837684&idb=0.

3. [TonkuH Mrops BiaauciaBoBuy. Teopusi rocyjapCTBEHHOTO YIIpaB/ieHus : YueOHUK / Poccuiickast
aKazieMusi HApOJHOTO X035ICTBA U rOCyAapcTBeHHOM c1y»K0bl mipu [1pesuzente P®. - 1. - Mockga : OO0
"HayuHo-u3parensckuii ieHTp MHOPA-M", 2023. - 529 c. - (Bbiciiee o6pa3oBanue: Marucrparypa). -
BO - Marucrtparypa. - ISBN 978-5-16-014592-1. - ISBN 978-5-16-107092-5.,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=837868&idb=0.

4. bokoBHs AHjpeli EBrenbeBuu. MoTuBalLysi - OCHOBA yIpaB/ieHus UejioBeueCKUMHU pecypcamu (Teopust
Y TIPaKTUKa (pOpMUPOBaHMUsI MOTUBUPYIOILlel OpraHU3al[MOHHOM Cpe/ibl U CO3/JaHusl eIMHOMN CUCTeMBI
MOTUBALIMU KoMIaHum) : MoHorpadus. - 1. - Mocksa : OOO "HayuHo-u3gartenbckuii ieHTp MTH®PA-
M", 2022. - 144 c. - lononHuTeBEHOE TTPOdeccroHanbHoe obpasoBanue. - ISBN 978-5-16-004523-8. -
ISBN 978-5-16-102667-0., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=832389&idb=0.

5. VBanoga T. FO. Teopust MmeHemkmenTa. CuHepreTruyeckuii MeHepkMeHT : yuebnuk / T. FO. VBaHoBa,
3. M. Kopotkos, B. . [Ipuxoabko. - 2-e u3g. ; uchp. U gom. - Mocksa : FOpawut, 2023. - 331 c. -
(Bricee obpa3oBanue). - ISBN 978-5-534-04857-5. - Tekcr : 3nekrponHbiii // OBC "FOpait"., https://e-
lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=840519&idb=0.

6. Kpemnesa H. FO. KynbpTypa opranvsanuu B cuCTeMe KOMMYHUKAlJMOHHOI'O MeHe)KMeHTa:
col[Ma/ibHasi TeOpHS U yTpaBieHUYecKast TIpakTHKa : yuebHoe ocobue / Kpemuesa H. FO. - YIbSIHOBCK :
Ynal'y, 2020. - 52 c. - bBubauorp.: JoCTyIHa B KapToukKe KHUrH, Ha caite OBC JlaHb. - KHura u3
Kosuiekumu Yal'Y - DKOHOMUKA U MeHe)KMeHT., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=751620&idb=0.

7. Mapgac A. H. Teopust MeHe/pkMeHTa : yuebnuk / A. H. Mapaac, O. A. I'ynsieBa. - 2-e U3, ; UCTIP. U
nor. - Mockgsa : FOpaiit, 2023. - 307 c. - (Briciiiee obpa3oBanue). - ISBN 978-5-534-07387-4. - TekcT :
snekTpoHHbIM // OBC "FOpaut"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=845345&idb=0.

8. OcobeHHOCTH (POPMUPOBAHUS TEXHOIOTUM 3P PEeKTUBHOTO yIpaB/ieHus (Teopusi U MpaKTHUKa
COBpPeMeHHOro MeHepkMeHTa) : MoHorpadwus / [llankun C. A., bopuckun A. C., Jonaros . U., Mankux
C. B. - Capanck : MI'Y um. H.II. Orapesa, 2019. - 68 c. - Bubsimorp.: JoCTyIiHa B KapTOUKe KHUTH, Ha
catite OBC JlaHb. - Knura u3 komiekiuu MI'Y um. H.IT. OrapeBa - DKoHOMUKa 1 MeHe[)KMeHT. - ISBN
978-5-7103-3714-1., https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=730741&idb=0.

[ononHuTebHas TUTEpaTypa:

1. PsixoBckast AHTOHMHA HukonaeBHa. Teopusi aHTUKPU3UCHOTO MeHePKMeHTa : YueOHUK / PUHAHCOBBIN
yHuBepcuteT npu lpaBurensctBe Poccuiickon ®efepauymu. - Mocksa : U3gatensctBo "Maructp", 2018.
- 624 c. - BO - Maructparypa. - ISBN 978-5-9776-0352-2. - ISBN 978-5-16-102912-1. - ISBN 978-5-
16-010894-0., https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=741962&idb=0.

2. Teopusi MeHepkMeHTa : yueOHUK / JI. C. JleoHTheBa [u fp.] ; iox peaakiueii JI. C. JIeOHTHEBOM. -
Mockga : FOpaiir, 2023. - 287 c. - (Briciiee obpa3oBanue). - ISBN 978-5-534-15568-6. - TekcT :
snekTpoHHbIM // OBC "FOpaiit"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=843257&idb=0.

3. Turos B. H. Teopus u uctopusi MeHe/pkMeHTa : yueOHUK U nipakTukym / B. H. Turos, T'. H.
CyxaHoBa. - Mocksa : FOpatit, 2023. - 487 c. - (Boiciiee o6pa3oBanue). - ISBN 978-5-534-05725-6. -
TexkcT : snmekTpoHHbIM / DBC "HOpait"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=847097&idb=0.



4. ®appaxoB AnwbepT I"assHoBuu. Teopust MeHeKMeHTa: VcTOpHs yTripaB/eHUeCKOM MBIC/IU, TEOPUS
OpraHu3alivy, OpraHu3aljMoHHOe MToBefieHHe | YuebOHoe rocobue / KazaHCKuUi ToCy1apCTBeHHbIH
apXUTEeKTYPHO-CTPOUTe/bHBIN yHUBepcuTeT. - MockBa : OO0 "HayuHo-u3gaTenbckuid LieHTp MH®OPA-
M", 2018. - 272 c. - BO - bakanaBpuar. - ISBN 978-5-16-009073-3. - ISBN 978-5-16-100073-1.,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=741222&idb=0.

[TporpammHoe obecrieueHrie 1 VIHTepHeT-peCcypChl (B COOTBETCTBHUU C CO/IePXKaHUEM JIMCIUTIIAHBI):

CaiiT «Bcepoccuiickuii LieHTp u3yueHHs 001ieCTBeHHOT0 MHeHHs»: http://wciom.ru/.
CaiiT xxypHasa «MeHe/pkMeHT B Poccuu 1 3a pybexkom»: http:/www.mevriz.ru/

Caiit xypHasna «ColuanbHble TeXHOJIOTUM yIipaBaeHus»: http://sovman.ru/

CaiT >)XxypHasa «YTpaB/ieHre IepCOHa/IOM U MHTe/IeKTya/lbHbIMU pecypcamu B Poccuu:
http://hr.guu.ru/?page_id=1048

Ca¥lT >)XypHasa «YTipaBjieHre niepcoHanom»: http://www.top-personal.ru/

7. MaTepHa/IbHO-TeXHHYeCKoe ofecreyeHHe JUCLUIIMHBI (MOY /1)

YueOHble ayJUTOPUU [iji TIPOBeJeHHs] Y4ueOHbIX 3aHSTHH, MpPeAyCMOTPEHHBIX 00pa30oBaTebHOU
MIPOrPaMMOM, OCHAIeHbl MYJbTUMEAUMHBIM 000pyZoBaHUEeM (TTPOEKTOP, 3KpaH), TeXHUUYeCKUMHU
CpeJCcTBaMH 00yUueHHUs.

[MomeljeHust ST CaMOCTOSITeNbHOM paboThl 00YYarOLMXCs OCHALL|eHbl KOMITbIOTEPHON TEeXHUKOW C
BO3MO)KHOCTBIO TIOAK/IOUeHUs1 K ceTd "VHTepHer" W obecrieyeHbl [OCTYTIOM B 3JIEKTPOHHYIO
nH(pOpMalMOHHO-00pa3oBaTe/IbHYI0 Cpefy.

IMporpamma coctaBsieHa B cooTBeTcTBUM ¢ TpeboBanusivu OC HHIY 1o HampaBieHUr0
noarotoBky/crienansHOCTH 41.04.01 - 3apy6ekHOe perioHOBe/IeHHe.

Agstop(b1): BunkoBa EBrenusi BukTopoBHa, KaHUaT MOMUTUYECKUX HAyK, JOLIEHT.
3aBeayroumii kadeapoii: @opryHatoB AHTOH HukosaeBuu, JOKTOp (prococKux Hayk.

ITporpamMma oz00peHa Ha 3ace/JaHUH MeToAMUeCKoi Komuccuu ot 29.11.2023, mpoTokos Ne 15.
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