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1. Mecto pucyuninHsbl B cTpyktype OITIOII

Hucuurivaa 51.B./1B.04.02.01 MeHe/pkKMeHT repcoHasa U KaZipoBas IIOJIMTUKA TYPUCTCKUX
TIPeATIPUATHIA OTHOCHUTCS K YacTH, (POPMUPYEMOM yuaCTHMKaMK 00pa30BaTe/TbHbIX OTHOLLIEHNH
obpa3oBaresIbHOM POrpaMMmBI.

2. IInanupyemble pe3y/ibTaThl O00yYeHHsI 1O JAUCIUIUIMHE, COOTHECEHHBbI€ C TUIAHHUPYEMBIMH
pe3y/ibTaTaMi OCBOeHUsI 00pa3oBaTe/IbHON MpPOrpaMmbl (KOMIETeHHMAMH M HWH/UKATOPaMH
JAOCTYDKeHHMsI KOMITeTeHI[U)

aHanusuposamb
3ampamait
desimenbHOCMU
opeaHu3ayuu
mypucmckoll
uHoycmpuu,
mypucmckux u
9KCKYPCUOHHbIX YCy2
6 coomeemcmauu ¢
mpebogaHusmu
nompebumesns u (uau)
mypucma,
060CHO8bIBAS
a¢ppexmusHble
ynpaeneHueckue
peweHus

OCHOBe pe3ybmamoe aHaiu3d
desimenbHOCMU MYPUCMCKOL U
3KCKYPCUOHHOU opeaHuzayuli u
npedonoumeHutl nompebumenst
u (wiu) mypucma

IIKP-1.3: Yuacmgyem 8
paspabomke mekywux u
nepcneKmueHbIX NAAHO8
peaauzayuu mypucmcKux u
9KCKYPCUOHHBIX yCAye,
3aHUMaemcs usyueHuem
obcysicusaemMbix HanpagaeHutl

U 066eM08 0Ka3blBACMbIX

yenye

noAumuku e obaacmu
mapkemuHea u onaambl mpyoa
nepcoHana; HanpasneHus e2o
paseumust

Ymemb npuHUMamb peweHus u
paspabambieams Meponpusimus
8 obaacmu mapkemuHeaa,
paseumusi U CmuMynaupoBaHust
mpyod nepcoHana mypucmckou
opeaHusayuu

Bnademb cospemeHHbIMU
nooxo0amu K MapkemuHay u
paszeumuto nepcoHand,
CMUMYAUPOBAHLIO e20 mpyoa

IIKP-1.3:

3Hamb yHKYUU U Memoobl
YnpaeneHusi NepCcoHAIOM
mypucmckoll opeaHusayu,
cnocobbl e20 Momueayutl,
passumusi u oyeHKu mpyoa;
mpyooeoe 3aKOHOO0amenbCmeo
Poccutickoli ®edepayuu u
/IOKA/IbHble aKmbl Op2aHuU3ayul,
pezyaupyroujue nopsiook
pabombl ¢ nepcoHanoM

Ymemb ebisienssmb npobaembl u
opeaHu30ebl8ams pabomy
nepcoHana mypucmckux
opeanu3ayuil, paspabambieamsb
Meponpusimusi no paseumuio
nepcoHana, e2o Mmomusayuu u

oyeHKe mpyoa

Kelic-3adaHue
Tecm

/JToknao-npezenmayust

dopmMmupyemMsble IInanupyemMble pe3yabTaThl 00yueHus no pucnumuinHe | HanveHoBaHMe OLEHOYHOr0 CPeACTBA
KOMIIeTeHI{NH (Mofgyn0), B  COOTBETCTBMM C€  HWHJAUKATOPOM
(xof, comep)kaHue | JOCTH)KeHHS KOMIIeTeHIIMH
KOMITeTEHLIUH) Nupukarop poctwkeHusi | PesyabTarsl 00yueHust Jns Tekymiero | /ins
KOMIIeTeHI{MU 10 JUCIUII/INHE KOHTPOJIA IPOMEXXyTOUYHOH
(xon, cozieprkaHue ycreBaemMoCTH aTTecTanu
WH/IMKaTOopa)
ITIKP-1: CnocobeH ITIKP-1.1: Bbipabambigaem IIKP-1.1: IIpakmuueckoe
paccuumbléams u ynpaesneHueckue pewleHUst HA | 3HamMb OCHOBbI KAOPOBOll 3adaHue 3quém:

KoumposnbHble
80NpOCh!
Ilpakmuueckoe
3a0aHue




op2aHuzayuti

Bnademb HagblKamu
npuMeHeHUsl COBPeMeHHbIX
UHCMpPYMeHMOo8 ynpasneHus
nepcoHanom 05 pewleHus
npakmuyeckux 3a0au

OesimenbHOCMU MypUCMCKUX

3. CTpyKTypa M cojep>XxaHue JUCLUIL/IMHbI

3.1 TpyA0eMKOCTb AMCLUIIITUHBI

oyHasi

OO011as TPY/J0EMKOCTD, 3.e. 3

Yacos 1o yue0HOMY IJIaHY 108

B TOM UKCJIe

ay/UTOPHBIE 3aHATHSA (KOHTAKTHast padoTa):

- 3aHSATHS JIeKLIUOHHOT0 THUIa 24

- 3aHATUS CEMHHAPCKOI0 TUMNA (MpaKTHUYeCcKue 3aHATHS / Ta0opaTopHbIe PadoTh) 48

- KCP 1

camocTosiTe/IbHasi paboTa 35

IIpomexyTouHas arrecTanus 0
3auér

3.2. CozepxaHWe JUCIUIIIMHbI

(cmpykmypupogaHHoe no memam (pazdenam) C yKasaHueM OMEeO0eHHO20 HA HUX Koauuecmed

akademuuecKux 4acos U 8uobl yuebHbIX 3aHamutil)

HavmeHoOBaHMe pa3[ie/noB U TeM JUCLAIUIMHBI Bcero B TOM UHC/Ie
Yacel
( ) KonrakrHas pabora (paboTa BO
B3alMO/IeHCTBUY C IIperio/jaBaTesnem),
Yyackl U3 HUX
aHSITHS CamocrosTenpHas
CEeMHHapCKOro pabora
3aHATHUS THMAa obyuarowerocs,
JIEKLJUOHHOTO | (MpakTHueckue | Bcero qacel
THUMa 3aHsATHs/Mabopa
TOpHbIE
paboThI), Yacel

b b b $ b

0 0 0 0 0
Tema 1. «YTipaBneHve nepcoHaoM» Kak Hayka, yueOHasi AUCLMIIMHA U
cdepa yripaBnenus. Lleny v 3aaun yripaBieHYs IepPCOHAIOM OPTraHU3aLyi 6 2 2 4 2
TYPUCTCKOM UHAYCTPUU
Tema 2. Cucrema yripaBieHust IepCOHAJIOM U Ka/IpoBasi IIOJIMTHKA
opraHu3aLuii TypUCTCKON UHAYCTPUU: NIOHSTHE, MPUHLIMIBI 1 OCHOBHBIE 20 4 10 14 6
3J/IeMeHTbI
Tema 3. MapKeTHHT repcoHasa OpraHu3alyil TYPUCTCKOW MHYCTPUU 17 4 8 12 5
Tema 4. ApanTarysi iepcoHasna OpraHy3aluii TypUCTCKON UHYCTPUM 12 2 6 8 4
Tema 5. [TenoBasi oLieHKa TiepcoHasia OpraHy3aliuii TypUCTCKON UHYCTPUN 18 4 8 12 6
Tema 6. Pa3BuTre nepcoHasna opraHu3aLuii TYpUCTCKOW UHAYCTPUN 16 4 6 10 6




Tema 7. [TonuTrKa opraHu3alii TYPUCTCKOM UHAYCTPUM B 00/1aCTH 18 4 8 1 6
MOTHBALMM U OI/IaThl TPy/a IIepCoHaa

Arrecrarus 0

KCP 1 1

WToro 108 24 48 73 35

Copiep>kaHue pa3/ie/ioB U TeM JUCIUILTHHBI

Tema 1. «YmpaBieHHe TIepCOHA/IOM» KaK HayKa, yueOHasi IMCIUIIIMHA U cdepa yrpasienus. Llemm v 3ajaun
yTpaB/eHys TepCOHAIOM OpraHu3aliid TYPUCTCKON UHY CTPUH

Ympaenenue repcorasniom (YII) B cucTeMe COBpeMeHHOTO MeHe/PKMeHTa.

"YnparyieHue riepcoHasioM” Kak Hayka U yueOHasi JUCIUTIIMHA.

KoHuenuyy ynpag/eHys epcoHaaoM. YTIpaB/ieHUe KaZipaMy U YIIpaB/ieHue ye/l0BeueCKUMU pecypCcaMu.
OcobeHHOCTH yTIpaB/IeHUs YeJIOBEUeCKUMU PeCypcaMH U XapakTepHbie uepThl (YUP). CTazuuy pa3BUTHS
ynpasyeHus kKagpamu B YII. Tengenuu ssosmoruu YII.

Lenu v 3aziaum yripaB/ieHusi IepCOHAIOM OpraHu3aliiil TypUCTCKONW UHAYCTPUH.

Tema 2. Cucrema yrpa/ieHUsI TIepCOHAIOM M KaJJpOBast TIOJIMTHKA OpPraHU3aliil TYPUCTCKOW UH/Y CTPUH:
TIOHSATHE, TIPUHIIUATIBI 1 OCHOBHBIE 3/IEMEHThI

Cucrema ynpaB/ieHUs TIEPCOHA/IOM: TIOHSITHE, 3JIEMEHTHI, 1]ed U 3asau. OYHKIWH, 1181, 3a1aUM, TIPUHIUTIBI 1
METO/IbI CUCTEMBI YIIPABJIEHHS TIEPCOHAJIOM.

KagpoBast mosmmTrKa: MoHsSTHE U BUABL. OTKPBITas ¥ 3aKpbITast Ka/[poBast TIOJUTHUKA. [T0/TUTHKa akKTUBHAs,
TIPeBEHTUBHAS, PeaKTUBHASI U MaCCUBHASI.

Cny>x0bl yripaB/ieHUs IEPCOHA/IOM B TYPUCTCKUX OPTaHU3alIUsAX:

3aJaum Cy>K0bl ¥ TpodeccroHanbHasi KBaTMQUKaLys paboTHUKOB ee pabOTHUKOB.

Tema 3. MapkeTHHT IlepcoHasla OpraHu3aluii TypUCTCKOM HHAYCTPUN

MapkeTtuHr nepcoHana. @akTopsl, onpezessione colepykaHue MapKeTUHIOBOM JleATelTbHOCTH.
VcTounuku npus/evenys nepcoHana. [IpermyliriecTsa ¥ HeJOCTaTKA BHYTPEHHUX U BHELIHUX UCTOYHHKOB.
ITporecc npodeccroHambHOTo 0TO0pa 1 HaliMa IiepcoHasia B OpraHu3alusix TYPUCTCKOW UHAYCTPHUH.

Tewma 4. AjjanTauys riepcoHasa OpraHu3aliil TypUCTCKOW UHAYCTPUN

YnpasneHue TpyAoBoM afanTarueii. CyIHOCTb U BUABI ajanTaliiy nepcoHasna. Lenu aganranuu. ®akTopel,
BMSIIONIME Ha YCIIeIIHOCTh afanTtarud. MHbopMalmoHHoe obecrieueHre TIpoLiecca ajianTaiyy.

[TporpamMMel ¥ TUIaHBI /IaNTalvK, UX cofiep>kaHue. OOIIve 1 CrierasTu3upoBaHHbIe TPOTPaMMBbI a/lalTariiy.

Tema 5. [lenioBast oLieHKa [1epCcoOHasa opraHu3alyii TypuCTCKOM MHAYCTpUN

Henu 1 3agaun orleHKW niepcoHasa. Knaccudukaiusi MeTogoB oLeHKH. KomuecTBeHHbIe U KaueCTBEHHbIe
MeTO/ibl OLIeHKH.

Oco6eHHOCTH BXOJJHOM OL|eHKHU TepCoHarIa.

ArTTecTralus nepcoHasa B opranusani. OCHOBHBIe 3a[jaUy M 3Tallbl IIPOBe/leHUs] aTTeCTaljun.

OueHka Ha ocHOBe KoMmmneTteHUu. MeTtos 360 rpasycoB B OLleHKe repCcoHasa

Tewma 6. Pa3BuTHe nepcoHasa opraHu3aliii TYPUCTCKOW WHAYCTPUN

HampaBnienust v 3ajauv pa3BUTHS TlepPCOHAA OPraHu3aLum.

Cucrema oOyueHust repcoHasa B opranu3zanuy. O6yueHne Kak KOHKypeHTHOe IIPeMMYIIeCTBO OpraHu3aLivii
TYPUCTCKOW MHAYCTPUU



ITpyuHLMIIBI, MeTOAbI, POPMBI U BU/IbI 00YUYeHHSI.
YnpagryieHue ieJI0BOM Kapbepoi u paboTa ¢ Ka/[pOBbIM PE3ePBOM.

Tema 7. TTonuTHKa OpraHu3auii TYPUCTCKON WHAYCTPUY B 00/1aCTH MOTUBALIUM U OTUIATHI TPYZA TiepcoHaa
Posnb 1 BUzIbI MOTHBALMY TlepcoHania. MOTHBaLMS ¥ CTUMY/IMPOBaHKMeE [TepCoHasa.

KomrieHcaliuoHHBIH MakeT pabOTHUKOB OpraHU3alyii TYPUCTCKOM HHAYCTpUr. POPMBI U CUCTEMBI OTI/IAaThI
TpyZa. CoryanbHbie JIbIOTHI [jisi COTPYJHUKOB OpraHU3alvil TypUCTCKOW MHYCTPHUH.

4. YueGHO-MeTOfHUECKOe 00ecrieueHre CaMOCTOSITe/IbHON PadoThI 00yJarommuXcs

CamocrosTenbHass paboTa 00yJaroU[uMXCsi BK/IOUaeT B Cebsi MOATOTOBKY K KOHTPOJIbHBIM BOIIPOCAM M
3aIaHUSIM JI7IsT TeKYIIero KOHTPOJISI ¥ TIPOME)KYTOUHOW aTTeCTalluy TI0 UTOTaM OCBOEHUsl AUCLUTUIMHBI
MPUBE/J€HHBIM B II. 5.

st obecrieueHus1 CaMOCTOSITE/TBHOM PabOTHI 00yUarOLMXCsl MCTIONB3YHOTCS:
OJIeKTPOHHBIE KYPChI, CO3/IaHHbIE B CHICTEMe 3/IeKTPOHHOTO 00yueruss HHI'Y:

MeHe/)KMeHT TepCcoHasia v KaipoBasi MOJTUTUKA TYPUCTCKUX TIPeTIPUSTHH,
https://e-learning.unn.ru/course/view.php?id=10602.

5. ®oHJ OLEHOYHBIX CPeJCTB //Ifi TeKYI[ero KOHTPOJIs1 YCIeBaeMOCTM U HNPOMEeXYTOYHOM
aTTecTalMi Mo JUCIUILIMHE (MO/Y/II0)

5.1 TunoBble 3ajjaHusA, HeOOXOAUMBIE /I OLEHKH Pe3y/JbTaTOB 00y4yeHHs NPH HPOBeJeHHH
TeKyIlero KOHTPOJIsA yCIIeBaeMOCTH C yKa3aHHeM KpUTepHeB X OLleHUBaHHUA:

5.1.1 TunoBbie 3agaHusa (ouLeHOUHoe cpeAcTBO - IIpakTHueckoe 3ajaHue) /A OLEHKHU
copmupoBanHocTu KomnereHuu [TKP-1:

3aganuve 1. Bam HeobxoauMo pa3paboTtaTh 3¢ (HeKTHBHYIO CUCTeMY OTUIaThl TPY/la TYPOIiepaToOpCKOi
OpraHM3al[|H, BKIIOYAOIIYI0 OCHOBHYIO OIUIATy TPYZA U [JOTIOJTHUTE/TBHYIO OT/IaTy (JOTIaThl,
Ha/i0aBKH, MpeMun, OOHYCHI - TilepeMeHHast YaCTh IeHe)KHOT0 BO3HarpaxkaeHusi). [IpeayiokuTe pasHbie
BapyaHThI (HOPMUPOBaHUSI KOMITEHCAIJMOHHOTO TlakeTa. Kakve 0CHOBHBIe TipaBH/ia HE0OXOJUMO
cobstroJaTh TIPU MO/Ie/IMPOBAaHUM CUCTEMBI OTLIaThI TPY/ia MepcoHasa

Kputepuu onjeHnBaHus (0LleHOYHOe CpeACTBO - [IpakTHUeckoe 3a/jaHue)

OueHka Kpurtepuu oLieHUBaHUs

3ajiaHue BHITIONIHEHO B IMOJTHOM 00beMe (BCce MOCTaB/IeHHbIE 3a/Iauu PellieHbl),
TPeBOCXOHO OTBeT JIOTUYeH U 000CHOBaH, CTy/IeHT OTBeYaeT YeTKO U MOCIe[0BaTe/bHO,
MOKa3bIBaeT T/y0OKoe 3HaHWe OCHOBHOTO U JIOTIOJTHUTEILHOTO MaTepyasa

3a/iaHKe BHIMIOJTHEHO B MOJTHOM 00beMe (BCe MOCTaB/IeHHbIe 33/1aUM pelleHbl),
OT/IMYHO OTBET JIOTUYeH U 000CHOBaH, CTYZIeHT OTBeYaeT YeTKO U M0C/Ie/l0BaTe/bHO,
TOKas3bIBaeT I1y0oKoe 3HaHHe OCHOBHOTO MaTeprasa




OueHka Kpurtepuu oLieHUBaHUs

3ajiaHue BBITIONIHEHO B ITOJTHOM 00beMe (BCce MOCTaB/IeHHbIE 3a/[aUU PellleHbl),

OTBeT JIOTUYeH U 000CHOBaH, CTy/IeHT OTBeYaeT YeTKO U MOCIe[0BaTebHO,

OueHb XOPOILIO0 .
MOKa3bIBaeT TJIy0OKOe 3HaHKWe MaTepuana, JIOMyIieHo He 6osiee 2 HETOUHOCTEH

HEeTPUHLUITMAJIBHOIO XapakKTepa

3ajiaHuie BBITIONIHEHO B MTOJTHOM 00beMe (BCe MOCTaB/IeHHbIe 3a/Iaud pPellieHbl),
OTBET JIOTHUYEH U 000CHOBAH, IONYIIeHbl HETOUHOCTH HEMPUHI[UIMUATBHOTO

XOPOILO N
P XapakTepa, HO CTy/IeHT TI0Ka3bIBaeT CUCTeMY 3HaHUM 0 TeMe CBOMMM OTBETaMH Ha
MOCTaB/IEHHBIE BOTIPOCKHI
3agaHuie BHITIONHEHO He B TIOTHOM 00beMe (peliieHo 6osee 50% mocTaBieHHBIX
V/IOBJIETBOPUTE/TEHO 3a7iay), HO CTY/IEHT JIOMyCKaeT OIMOKH, HapyllieHa TI0C/Ie/IoBaTe/TbHOCThL OTBETa,

HO B []€JIOM PACKPBIBAET COAEep’KaHHWE OCHOBHOT'O MaTepHasia

3a/jaHKe BHITIOJIHEHO He B IT0JTHOM 00beMe (peliieHO MeHee 50% MoCTaBIeHHBIX
3a/1au), CTY/IEHT /laeT HeBepHYI0 MH(MOPMAI[WIO TIPH OTBETE Ha TTOCTaB/IeHHbIe
HEeyZOBJIeTBOPUTEILHO  3a/jauu, J0TyCKaeT rpy0bie OMMOKY MPpY TOMKOBAaHUY MaTepuaina, eMOHCTPUPYET
He3HaHHe OCHOBHBIX TEDMUHOB U TIOHATHH W 3a/laHre He BLITIOJTHEHO, CTY/IeHT
JIeMOHCTpUpPYeT MOJHOe He3HaHHe MaTepuasa

TJI0X0 3ajiaHue He BBITIOJTHEHO, HE0OX0AMMa JIOTIO/THUTETbHAS TTO/ITOTOBKA

5.1.2 TunoBbie 3afaHusn (oLeHOUHOe CpeACTBO - Keiic-3ajaHue) 115 oLjeHKH C()OPMHUPOBAHHOCTH
xkomnerenuuu ITKP-1:

Keric
XapakTepuCTHUKa OpraHusaluu
[Mpoduns pestenbHocT — OOO «[Ipembep» - Typoriepatopckasi W TypareHTCKas

JlesATe/IbHOCTh, rOCcTUHULA (60 HOMEpPOB) U Ap. HaTlpaB/IeHUs AesITeTbHOCTHU.

UucneHHOCTH NepcoHasna — 0Kos10 200 yeyt.

Cpok paboThI Ha pOCCUHCKOM pbIHKE — 10 J1eT.

OO0rriast cuTyarus:

BbI BO3r/IaBWIM BHOBB CO3/jaBaeMylo Cayk0y mepcoHana. [leppoe 3HaKOMCTBO C KOMITaHHeH
(3 HAOMIOEHWM, WU3yUYeHUs] AOKyMEHTalu W Oecesl C PYKOBOJUTEISIMH) BBISBHIO CJIEAYIOIIYIO
CUTYaLUIO:

1. 3a 10 sieT cBoero CyieCcTBOBaHUSI KOMITaHUS BbIIJIA HA HETJIOXUE MoKa3aTeu U 3aHUMaeT
yCTOWUKBOE TI0JI0KEHHe B CBOeM cerMeHTe pbiHKa. KoMmnaHusi MHTeHCMBHO poc/ia u
TMPO/I0/’KaeT pacTH.

2. PykKoBouTe/b — Xapu3MaTUUHasi TMYHOCTD, PellleHUs MPUBBLIK TIPUHUMAThL OBICTPO U
enuHOMMYHO. OH SICHO TIpe/iCTaB/sieT cebe CTpaTeryio pa3BUTHSI KOMITAHUU, HO Pe/IKO TOBOPUT
o Heill. [Jaxke 6mkatiiiiee OKpy)KeHHe BeCbMa CMYTHO TIpe/ICTaB/IsieT cebe MepCrieKTHBEI
pa3BuTHsi. CBOM pellieHust pyKOBOZAUTE/Tb 00CYKaTh He TIPUBBIK, CUMTAET, UTO BCE TTOHATHO. Y
TepBOro Juiia KaTacTpoPuuecky He XBaTaeT BDeMeHH, B UTOTe KTO CYyMeeT ero «OT/JIOBUTh»,
TOT U pelllaeT BOMPOC.



3. CrneLManyCTbl HU30BOTO 3BeHa J0BOJIbHO KBa/M(UIIMPOBaHbI, HO TPAMOTHBIX PYKOBOAUTE/IeN
HeMHOro. PykoBo/iTeIM yacTo paboTaroT Kak CreliuaJuCThbl, IyCcKast paboTy CBOMX
roJjpa3/iesieHuii Ha caMoTeK. YacTo y HUX MPOCTO He XBaTaeT BpeMeHH, YTOObI 3aHUMaThCst
COOCTBEHHO yTIpaB/ieHUeM, T.K. OHU TIOCTOSIHHO BBITIO/THSIFOT HECBOMCTBEHHbIe UM (DYHKIUH, a
TakK)Ke MOpyuYeHus IepBOro Jvia. I'paHuLIbl OTBETCTBEHHOCTH PYKOBOZMTEIEM MoApa3ieneHui
pa3ziesieHbl HeUeTKO, ObIBAeT, UTO OZHO U TO >Ke 3aJlaHue /IaeTcsl Cpa3y ABYM MOApasze/ieHUsIM,
XOTSI OHU pellaroT Bpojie Obl pa3Hble 3a7aui. MHOTYe PYKOBOAUTEU BEIPOCN B KOMITAHUH C
CaMbIX HU30B, eCTb Jla’Ke TaKuhe, KOTOpbIe Pab0Tar0T CO [[HSI OCHOBAHUSI KOMITAaHUM.

4. B uenom atMocdepa B KOJIJIEKTHBe A00OpoXKe/iaTe/IbHast U TBOpUeckasi. [JUpeKkTop 3apakaeT
BCEX CBOMM 3HTY3uUa3MoM. [IporoBeayeTcsi CTU/Ib OTKPBITHIX JBepeid, K PYKOBOAUTE/HO MOKET
3aliTH MTOTOBOPUTB JTF000M COTPYAHUK. YacTo U/ieu PSAOBBIX COTPYIHUKOB aKTUBHO
TIO/IIEP>KUBAIOTCS U peann3ytoTcsi. briBaeT, uTo BHepeHre KaKoW-IM00 Uied TOPMO3UTCS Ha
YPOBHE PYKOBOAUTE/eN CpeJiHero 3BeHa, T.K. OHA He TIOHUMAIOT ee CMBbIC/IA.

5. HekoTopbie 30HbI HAIIPS>KEHUSI HAOJTIOZAIOTCSA OTHOCUTETLHO OLIEHKU TPY/la ¥ CIIoCOO0B
HAUMC/IeHUS 3apIiaThl. B KOMITaHWM MPAKTUUYECKH He ObIBaeT MPeMUi, TOMbKO oktaz. O
Be/TMUMHE OKJIaZIOB PYKOBOJUTE b JOTOBAaPUBAETCS CaM TIpY TipreMe Ha paboTy. Kakux-mibo
CHUCTeMaTUYeCKUX epecMOTPOB 3apIlviaThl HeT. 3apruiaTy MOT'YT IOBBICHUTD, eC/IU XOA4UThb U
IPOCUTb.

6. TekyuecTb HeOOJIbIIIAsA, HO KaZIpbl TTIOCTOSTHHO HY>KHBI, T.K. KOMITAaHUS pacTeT. PykoBoguTem
TIoZipa3zie/IeH|i caMy 3aHUMAFOTCsI TIOA00POM, T.K. B OT/ieJsie Ka/[pOB BCETO /[Ba Ue/loBeKa,
KOTOpbIe yCIeBaroT TObKO BeCTH Ka/IpoBbIi yueT. KpoMe TOro, cam AUpPeKTOp MIPUHUMAET
aKTHBHOE yYacTHe B 10/100pe, BCTPeYasich CO BCeMU KaH/[u/laTaMH Ha BCe I0JDKHOCTH.

7. B KoMnaHuu He NpUHATO 0OPMJISITh perjiaMeHTUpYHol[e, HOpMaTHBHbIE U
pacriopsijuTesibHble JOKYMeHTbl. Kpome MprKa3oB O TipueMe U YBOJIbHEHUHU [IPYTUX
pacrnopsiiuTebHbIX JOKyMeHTOB He cocTaBiisiercs. Het [TonokeHuii o mofipas/ieieHusix,
JIOJDKHOCTHBIX MHCTPYKIUH, [ToioKeHUi 0 cucTeMe MOTHBALMH, oAbopa 1 Ap. Bce Borpockl
pelatoTcs B pabouem ropsizike. CpoKu (eI OHU CTaBSITCS) Pery/sipHO HapyLIaroTCs.

3aziaHue:

BbI (peliiasi 3TOT KeliC Ha TMpeAbIAyleM 3aHSTHH) BBIIBUIU TMPoO/eMHble obsactu B cdepe
yTIpaBjeHUs] Ye/ll0OBeYeCKUMU pecypcaMM U HaMeTWIM [IOJITOCPOYHBINA TI71aH paboThl  C/yKObI
TiepcoHasa, OTpe/ie/IId COCTaB 3TOW CIy>KObI U OTIpeJiesTIH, YTo HeoObXxoAuMo chopMHUpOBaTh 3Ty
cyx0y 1 HabpaTb JOTOTHUTEebHBIN IePCOHA /IS 3aKPBITHS BaKaHCHUM pacTylijero busHeca.

Omnpezenute mepBoOYepeiHbIe MepPbl B 00/1aCTH MapKeTWHra TiepcoHana (mogbopa U oTbopa
KaZIpoB) ¥ BO3MOXKHBIE DeIIeHHs B 3aBUCHMOCTH OT pa3HbIX CHTYyal[ii Ha pbIHKe TpyZa. Kakue eie
BHEITHWe U BHYTpPeHHHe (aKTOphl orpefesisaT TpeboBaHUS K KaHJWAaTaM U BBIOOD HCTOUYHHKOB
TIOKPBITHSL Ka/IpOBOM TIOTPEOHOCTH.

Kakue coruanbHble CeTH CTOWUT HCIIO/B30BaTh KaZIpOBOWM Cy)xOe [/s1 BHEIIHEro IovcKa
repcoHasa v uTo Jijisi 3TOT0 HY>KHO CZiesiaTh?

KpuTepuu oneHuBaHus (onieHoOUHoe cpeAcTBO - Keiic-3aianue)

Ouenka Kputepuu orieHuBaHUs
NPEeBOCXOJHO CTyZileHT IeMOHCTPHPYeT I0JIHbIe U T7TyO0KHe 3HaHHS TeOPeTHUeCKOro MaTeprasa
KypCa, YBepeHHO TPUMeHsIeT ToTyueHHbIe 3HaHUsI Ha TIPAKTHKe, TIPHOOPEN yMeHue




OueHka Kpurtepuu oLieHUBaHUs

OBbICTPO OPUEHTHPOBATHCS B COJIEP’KaHWHU MaTepHasia, IOHUMaeT U yMeeT JIOTUYHO
Y TI0C/Ie/IOBaTeIbHO Pa3bsCHUTH CMBIC/ CBOETO OTBETa, AOKa3aTh HEOOX0JUMOCThb
WCT0/Ib30BaHKe TeX WU UHbIX TeOpeTUUYeCKUX I10JI0)KeHHH, apryMeHTHPOBaHHO U
KOPPEKTHO OTCTAauBaeT CBOIO TIO3UIIMIO, BO BCEX CTydasiX CIIOCOOeH MpeyioxKUTh
a/IbTepPHATHBHbIE BAPUAHTHI pelleHust IPo0/ieMbl

CTyzieHT IeMOHCTPHUPYeT TOJTHbIe U TJTyOOKKe 3HaHHSI TeOPeTHUeCKOro MaTeprasa
KypcCa, yBepeHHO IpUMeHsIeT MoTyueHHble 3HaHUs Ha MPaKTHKe, IIPUOOPEn yMeHue
OBbICTPO OPUEHTHPOBATHCS B COJIEP’KaHWHU MaTepHasia, TIOHUMaeT U yMeeT JIOTUYHO
OT/INYHO U TI0C/IeJ0BATE/IbHO Pa3bsICHUTh CMBIC/T CBOETO OTBETA, A0Ka3aTh He0OXOAUMOCTh
WICTI0/Tb30BaHMS Te€X WM MHBIX TeOPeTUYeCKUX I10J/I0XKEeHHH, apr'yMeHTUPOBaHHO U
KOPPEKTHO OTCTauBaeT CBOIO TIO3ULIMIO, B Oosiee uem 50% cityuyaeB criocobeH
TIpe/I/IOKUTh a/IbTePHATUBHbIE BAPUAHTHI pellleHNs Ipob/ieMbl

CTyZeHT 1eMOHCTPUpYeT 3HaHHe TeOPeTUUeCcKOro MaTepyana, Ho IpUMeHeH e
TeopeTHYeCKUX I10/I0)KeHUH Ha MPAaKTHKe BbI3bIBaeT HeCyllleCTBeHHbIe
3aTpyZAHEHWs], CBsi3aHHBIE C apryMeHTaLyell cBoeid mo3uuyn. OOyyJaromuiics B
OHeHE XoporHo TIO/THOW Mepe TMIOHUMaeT CyTh MpobsieMbl. OCHOBHBIE TPeOOBaHUS K 3a/]aHUI0
BbITIO/THEHBI. B 6os1ee uem 50% city4yaeB criocobeH IMpeyIoXKUTh albTepHaTUBHbIE

BapHaHTHI pelleHus Mpo6iemMbl

CTyJieHT IeMOHCTpUpYeT 3HaHUe TeOpeTUUecKoro Marepyarna, Ho IpUMeHeH e
TeOpeTHUeCKUX TOJI0’KeHUH Ha MPAaKTHKe BbI3bIBAeT HEKOTOPhIE 3aTPy/JHEHHS,
XOpOLIO CBsi3aHHBIe C apryMeHTalyel cBoeid mo3uimu. O0yJaroLuiics B MOJTHOW Mepe
MOHMMaeT CyTb 1pobsieMbl. OCHOBHbIe TpeOOBaHMS K 3aJJaHUIO BBITIOHEHbI. B
TIPUHLIUIIE CII0COOeH Mpe/yIoXKUTh albTepHaTUBHBIE BaDUAHThI pellieHus po6ieMbl

CryneHT 00/aziaeT 3HaHUEM HeOOXOIMMOT0 MUHUMYMa TeOPETUYECKOTO
MaTepHaja, CriocobeH 1aTh OTBET He MeHee, ueM Ha 50% MOCTaB/IeHHbIX 3aJaHUH,
Y 0BJIETBOPUTEBEHO HO He criocobeH apryMeHTUPOBAHHO M3/1araTh CBOKO TMO3ULIMIO, HE BUIUT
a/IbTepHATHBHBIX BAPUAHTOB pa3pellieHus MPo0JIeMHOUN CUTYaIUY, He MOXKET
rmocjeA0oBaTe/IbHO U3/I0XKUTh CYTh PElIeHUA

CryneHT He o6siaziaeT 3HaHHEM TPeOyeMbIM 00BEMOM 3HAaHUI TEOPETUUECKOTO
MaTepuarna, criocobeH 1aTh OTBET MeHee, ueM Ha 50% TOCTaB/IeHHbIX 3aJjaHUi, He
HEY/JIOB/IETBOPUTENBHO |CII0COOEH apryMeHTHPOBAaHHO U3/1araTh CBOIO TO3ULIUIO, HE BUUT
a/IbTepHATHBHBIX BAPUAHTOB pa3pellieHus MPo0JIeMHON CUTYaIUY, He MOXKET
T10C/Ie/IOBaTeTbHO U3/I0KUTh CYTh PellleHus

CrygneHT He o6/1aziaeT TpebyeMbIM 00BEMOM 3HAHUM TEOPETHUECKOTO MaTepyasa v
TJI0XO
He MOXXET PeLIUTh MPaKTUYeCKOoe 3a/jaHue

5.1.3 TunoBble 3ajaHus (oneHoOuYHOe cpeAcTBO - Tecr) sl OLEHKH C(HOPMHPOBAHHOCTHU
komnerennuu ITKP-1:

Tect 1. Uem xapakTepr3yeTcsi OTKpbITasi KaJpoBasi I0JIMTHKa?



1. OpraHu3zaiiysi OpUeHTHPYeTCS Ha BK/TIFOUeHKe HOBOT'O TePCOHAsa TOJIBKO C HU3IIIEero
JIOJDKHOCTHOT'O YPOBHS, Ziajiee 3aMellleHre MPOMCXOIUT TOIBKO U3 UKC/ia COTPYAHUKOB OpraHU3aliuu

2. T'OTOBHOCTBIO MPUHSATL Ha paboTy Jir000ro CrielManucTa, ecyid oH obsiaziaer
COOTBETCTBYHOIIIeM KBa/vpuKalyen

Tect 2. Yem xapakTepu3yeTcsi akTUBHas KaJIpoBasi MOJIUTUKA?

1. HasimurieM y pyKOBOZCTBA He TOJbKO 00OOCHOBAHHBIX MPOTHO30B Pa3BUTHS CUTYaLU, HO U
CpeJiCTB BO3/eCTBUS Ha CUTYaL[1I0

2. CBsi3aHa C OTCYTCTBHMEM y PYKOBO/ICTBA OpPraHM3alliy BbIpDa’KeHHOW MPOrpaMMbl JeMCTBUM B
OTHOILIEHWH TIepCoHana
Kputepumu orjeHnBaHus (oLjeHOUHOe cpeAcTBO - Tecr)

OueHka Kpurepuu oLieHrBaHUs
TPEBOCXOAHO 96-100% mipaBWIbHBIX OTBETOB
OTJ/IAYHO 86-95% npaBUIBHBIX OTBETOB
OYeHb XOPOIIO 81-85% mnpaBU/IBHBIX OTBETOB
XOpOL110 66-80% npaBUIBLHBIX OTBETOB
YZOBJIETBOPUTEJILHO 56-65% TipaBU/IbHBIX OTBETOB
HEeyZI0B/IETBOPUTE/ILHO 46-55% npaBU/IbHBIX OTBETOB
IJIOXO 45% U MeHbllIe IIPaBU/IbHBIX OTBETOB
5.1.4 TunoBbie 3ajaHusa (OLeHOUHOe CPeACTBO - /[loK/jaj-mpe3eHTaNus) [/ OLeHKHU

chopmupoBanHocTa KommnereHuu ITKP-1:

1. AcceccMeHT-1]eHTp: CofiepKaHue, MpoLieypbl, 0COOEHHOCTH HCII0/Ib30BaHKs B YIIpaB/IeHUN
TIePCOHA/IOM, IPerMyIeCTBa U HeJJOCTaTKU.

2. MBO (management by objectives) u PM (Performance emanagement): CyIIIHOCTb,

0Cc00eHHOCTH UCII0/Ib30BaHUs], IPEUMYILeCTBA ¥ HEJOCTaTKU

DISC: cyiHOCTE MeToa, OIMCcaHue MoBeleHUeCKUX TUIIOB U UX XapaKTepucTHUKa

OureHka nepcoHasa B ArnoHumu.

OcobeHHOCTH OLIeHKH TlepcoHasna B opranu3anusx Kuras.

CucTeMa OLIeHKM MepcoHasa ¢ ucrosb3oBaHueM KPI (kitoueBble mokaszarenu 3¢p¢GeKTUBHOCTH.

Mo66HMHT ¥ OYy/TMHT B COBPEMEHHBIX OpraHH3allHsX.

Vcropus pa3BuTus KagpoBbix ciy0 B Poccuu u 3a pybeskom.

N oUW

KpuTepun onjeHuBaHus (0L{eHOUYHOE CPeACTBO - JloK/1a-nipe3eHTalyA)



OueHka Kpurtepuu oLieHUBaHUs

[loknaj COOTBETCTBYeT U3yuyaeMoi TeMe, CTYAEeHT KOPDPEKTHO OTpa’kaeT
0c0beHHOCTH COBPEMEHHOTO 3Tara pa3BUTHs, CChIJIAeTCSI HA aBTOPUTETHBIX
aBTOPOB, UCIO/b3YeT JOCTOBEPHbIe UCTOYHUKU MH(OpMaLy. ApryMeHTHPOBaHO
TIPEBOCKOAHO OTCTauWBaeT CBOK TOUKY 3peHusi. [Ipe3eHTariyisi OTBeUaeT KPUTEPUSIM
JTAKOHUYHOCTH, HHPOpMaTUBHOCTH. CTyZIeHT criocobeH BbIPasUThb U/EH0 SICHO,

ylep)KUBasi BHUMaHHe U UHTepeC ayJuTopuu. [ToK/a | MoArOTOB/IEH CBOEBPEMEHHO

[oknaz cCoOTBeTCTBYeT U3yuaeMoil TeMe, CTYZeHT KOPPEKTHO OTpakaeT
0COOEHHOCTH COBPEMEHHOTO 3Tara pa3BUTHsA, CChIJIAeTCS Ha ABTOPUTETHBIX
aBTODPOB, MCTIOMb3YeT AOCTOBEPHBbIe UCTOYHUKY MHOopMarmu. [Ipe3eHTarnys
OT/IHHO OTBeYaeT KPUTEPUSIM JIAKOHUYHOCTH, UH(MOPMAaTUBHOCTUA. CTyZIeHT criocobeH
BBLIPasuThb UJEI0 SICHO, y[ep)K1Basi BHUMaHHe U UHTepec ayguTopyu. [Joknaz

moAroToB/IeH CBOeBPEMEHHO

Ioknaz cCOOTBETCTBYeT U3y4aeMoM TeMe, CTYZEeHT KOPDPEKTHO OTpaXkaeT uzen
COBpeMeHHBIX aBTOPOB. [Tpe3eHTaliysi nHGOpMaTHBHA, He TleperpyKeHa
OueHb XOPOIII0 vHbopMaliel, He TsKesa Jijist BOCTIpUATHS ciyiaTtesneM. CTyzieHT criocobeH
BBLIPa3uThb UEI0 AOK/IaZa B IyOJUUHOM BBICTYIUIEHUH, YAEP>KaTb BHUMaHUE U
WHTepecC ayZAuTopun. JJoKsiaz MoJroToB/ieH CBOEBpeMEHHO

Ioknaz coOTBETCTBYeT U3y4aeMoM TeMe, CTYZEeHT KOPDPEKTHO OTpaXkaeT uzen
aBTOpOB. [Ipe3eHTalys nHGOpPMaTHBHA, HO TIeperpy>keHa WHhOPMaluei, Tsokena
XOPOIII0 IS BOCTIpUATHS cyiaTtesieM. CTyZieHT criocobeH BbIpasUTh U/IEl0 I0K/Iazia B
MyO/IMUYHOM BBLICTYIUIEHHUH, HO HE MOJKET TP 3TOM y/IepP>KaTh BHUMAaHUE U UHTEPEC
ayauTopu. JJoK/Iazi oJrOTOB/IEH CBOEBPEMEHHO

[loknaz COOTBETCTBYeT U3yuaeMoli TeMe, HO He B [TOJIHOM Mepe pacKphIBaerT ee,
CTYZIeHT He CChlJIaeTCsl Ha aBTOPUTETHBIX aBTOPOB, UCIO/b3YyeT Hel0CTOBEpHbIE
WCTOUYHUKY nHbopMauuu. [Ipe3eHTaLus CIYXKUT @MOHCTPALMU COZlePrKaHus
YA0BJIETBOPUTENBHO Pop pu Y P P
JIOKJIaZla, O/IHAaKO He B MI0/IHOM Mepe pacKpbIBaeT ero CoZiep>kaHue, He SIB/ISIeTCS
yno6Hoii s BocnipusTusi. CTyZIeHT C TPYZOM BbIpa)kaeT CBOIO MBIC/Ib,

CTA/IKUBAETCA CO C/IOKHOCTAMU IIPU BBHHMOAEﬁCTBHH C ay,[[HTOpHeﬁ

Hey/IoB/IeTBOPUTENBHO  [T0K/Iazi He COOTBETCTBYeT BHIOpaHHOU TeMe WM TeMa /I0K/Ia/ja He PacKphiTa

I1JI0XO0 I,Z[OKJIEI,Z[ He TrpeACTaB/IeH

5.2. OnucaHue MIKaJI OIeHUBAaHUA Pe3y/IbTaTOB 00y4YeHHs MO0 JUCIUIIMHE IPH MPOMeXXyTOUHOMH
arrecranuu

IIIkana oueHuBaHus c)OPMHPOBAHHOCTH KOMIIETEeHI[UI

YpoBen

b

copmu IUI0X0 HEYAOBNIETBOP | yAOBNIETBO X0pOoLIo OHeHt OT/IMYHO NPEBOCXO0/{HO
poOBaHH UTETHHO pHTeTBHO X0pouIo

octH

KOMIeT

eHIMH He 3aUTeHO0 3aUTEeHO




(uHAMK
aropa
JAOCTHIK
YpoBeHb
OtcytcTBHE YpoBeHb poset
o . 3HaHU B
3HaHUU MuHrManeH | 3HaHUM B oGBeme YpoBeHb
TEOpeTHUeCcKOro 0 obneme, ’ 3HaHUH B
YpoBeHb COOTBETCTBY YpoBeHb
Marepuara. ” JIOMyCTUMBI | COOTBETCTBY obbeme, o
3HAHUM HIDKe " 10111eM 3HaHUH B
HeBo3MO>KHOCTB 1l ypoBeHb 1o11eM COOTBETCTB
MHHHMAa/bHBIX . rporpamMme o6neme,
3HaHUS | OLIEHWUTb MIOJIHOTY N 3HaHUM. rporpamMme yiolieM
o TpeboBaHUH. TIOJITOTOBKH TIpeBBIIIAOLIe
3HaHUI JonyleHo MOJTOTOBKH! rporpaMme
Hmenu mecto . Jomy1ieHo M MporpamMMmy
BCJ/Ie/ICTBUE MHOTO . JomyeHo MOATOTOBK
rpy6ble omMOKH HECKOJIbKO TOATOTOBKHU.
OTKasa HerpyobIx HECKOJIbKO u. Ommbok
HecylecTBe
obyyarorerocst T omboK HerpyobIx HHEIX HeT.
oTBeTa oInb0oK
ommbok
IIpogemoHc
TPUPOBAHBI
IIpogemoHC PHp
IIpogemoHc | Bce
[IpogemoHC | TpupoOBaHbI
TPUPOBaHbl | OCHOBHBIE
TPUPOBaHBI | BCe
BCE yYMeHHsI. IIpogemMoHcTp
OCHOBHBIe OCHOBHBIE
OtcyTcTBUE OCHOBHBIE Perenst HMPOBaHkbI BCe
ITpu perennn yYMeHUSI. YMeHUSI.
MHHUMa/bHbIX YMeHUSI. BCE OCHOBHBI®
o CTaH/IapTHBIX PeruieHsl Pewuens! Bce
YMeHHH. PelrteHsl Bce | OCHOBHBIE YMeHUSI.
3a7lad He THUIIOBbIE OCHOBHbIe
HeBo3M0OXXHOCTB OCHOBHBIE 3ajauu C Perens! Bce
MPOJIEMOHCTPUP | 3afauu C 3ajlauu C
OLIeHWTDb Hajuue 3a71aunl. OTZeNbHBIM | OCHOBHEIE
Ymenus o OBaHbI HerpybbIMU | Herpy6bIMU
yMeHHU BemmonHeHs! | U 3ajlaun.
OCHOBHbIE olmMOKaMH. | OLIMOKaMHU.
BCJ/Ie/ICTBUE BCe 33/laHUsl | HecyllecTB | BoimosHeHbI
ymeHust. imeu | BreinonHeHs! | BbinosHeHb!
OTKasza B TIOJIHOM €HHBbIMU BCe 33/laHuf, B
MecTo rpy0Obie BCE BCe 3a/IaHust
obyuaroiierocs ot obbeme, HO | HeoueTaM | TOJHOM
oIMoKH 3afiaHuis, HO | B TIOJTHOM
oTBeTa HEKOTOpbie U, obneMe 6e3
He B obbeme, HO
c BBITIO/THEH HeJ|04eToB
TIO/THOM HeKOoTopble
HefjoueTaMH | bI BCe
obbeme c
3ajlaHys B
He/loueTaMu
TOTHOM
obbeme
Nwmeetcs
OtcyTcTBHE IIpogemoHC IIpogemoHc
MHHUMaJbH IIpogemoHC
6a30BbIX ITpu pereHNN o TPHPOBaHbI TPUPOBAHBI
bl Habop TPHPOBAHbI IIpogemoHCTp
HaBBIKOB. CTaH/|apTHBIX 6asoBble HaBBbIKU
HaBBLIKOB 0a3oBbIe HMpOBaH
HeBo3MO>KHOCTb 3ajlad He HaBBIKY TIPA npu .
b0 ¢ HaBBIKY IIPA TBOPYeCKHUH
OLIeHWTb Ha/luue | TPOAEeMOHCTPUP pelieHUn perieHnu
HaBbiku perIeHust pelLeHnH TIOAXOZ, K
HaBbIKOB oBaHb! 6a30BbIe CTaH/|apTHbI HecTaHAapT
CTaH/lapTHEI CTaH/|apTHBI pelIeHHI0
BCJ/Ie/ICTBUE HaBbIKU. VMenu X 3afia4 C HBIX 33/jau
X 3a/lau C X 33724 Oe3 HeCcTaHJapTHbI
OTKaza MecTo rpy0Obie HEKOTOPBIM 6e3
HEeKOTOPbIM omuboK 1 X 3a/iau
obyuarorerocsi ot | OmUOKH u OIMOO0K U
u He/|0YeToB
oTBeTa He/loueTaMu HeJJ0UeToB
He/0ueTaMHu
IIIkana OLI€EHUBAHHUA ITPH ITIPOMEXYTOUYHOU aTTECTAllUHA
Onenka YpoBeHb NOJrOTOBKH
TPeBOCX0/{HO Bce xommnereHUMM (Y4acTM KOMIIeTeHLMH), Ha (OpPMHpOBaHME KOTOPBIX HarpasjeHa
JUCLIMIUIMHA, COPMHPOBAaHBI HAa YpPOBHe He HIDKe «IIPEeBOCXOAHO», IMPOJeMOHCTPHPOBAHbI
3HaHUS, YMeHUs, B/afleHUsi [0 COOTBETCTBYIOLMM KOMIIETEHL[USSM Ha YPOBHe BBbIlIe
Tpe/lyCMOTPEeHHOT0 TIPOrpaMMOi
OTJINYHO Bce KommereHIM (YacTW KOMITeTeHLMH), Ha (OpPMHpOBaHHe KOTOPBIX HarpaBieHa
3a4YTeHO

AUCLIMIVIMHA, CCl)OpMPIpOBaHLI Ha YPOBHE He HIXKe «OT/IMYHO».

04YeHb Xopouio

Bce

KOMIeTeHLUHW (Y4acTu KOMIIeTeHLUH),
MUCHIUTUTAHA, C(OPMHUPOBAHBI Ha YPOBHE He HIDKE «0UeHb XOPOIIIO»

Ha (QopMupOBaHKe

KOTOpbIX HallpaBJ/ieHa




XOpOI1110 Bce komrmeTeHIMM (YacTH KOMIlETeHIMM), Ha (OpMUpOBaHME KOTOPLIX HarpaBjeHa
JUCLIMTUTAHA, CHOPMHUPOBAHBI HAa YPOBHE He HIDKE «XODPOLIO».

yaoBjieTBopuTenb | Bce komreTeHIMM (UacTd KOMIIETeHIMH), Ha (OpMUpOBaHMEe KOTODLIX HarlpaBjeHa
HO JUCLIIUIAHA, C)OPMHPOBaHLI HA YPOBHE He HIDKE «Y/IOBII€TBOPUTEIBHO», TP 3TOM XOTS OBI
O/iHa KOMITeTeHIMs1 CHOPMHUPOBaHa Ha YPOBHE «Y/IOBJIETBOPUTEIBLHO»

HeyjoB/eTBopuTe | X0Ts Obl OHa KOMIIeTeHLMsE CHOPMHUPOBaHA Ha YPOBHE «HEY/|OBIE€TBOPUTEIBHOY.
JIBHO

He 3a4TeHO

TJI0XO0 XoTs1 6bI 0/JHA KOMITIETeHLUs1 ChOPMHUPOBAHA HA YPOBHE «ILIOXO»

5.3 TunoBble KOHTPOJ/IbHBIE 3aflaHUsl WM HWHbIe MaTepHa/ibl, He00XoAWUMBbIe A/ OLIEHKHU
pe3y/ibTaToB 00yYyeHHsi Ha MNPOMEXKYTOYHOM aTTeCcTalMiM C YKa3aHHeM KpHUTEePHUEeB HX
OL|eHUBaHMS:

5.3.1 TunoBbie 3apaHusa (oreHOUHOe CpeAcTBO - KOHTpo/sibHbIE BOMPOCHI) A/ OLIEHKH
copmupoBanHocTu KomnereHiuu [TKP-1

1. ¥YmpaBneHue TiepCcoOHANIOM Kak Hayka, yueOHasi AUCLIUIUIMHA U crieluduueckas cdepa
yTpaB/IeHust

KoHuerniuu yrpaB/ieHus IepcoHaioM

Leny v pyHKIUM CUCTEMBI yTIpaB/IeHHs TIepCOHAIOM OpraHU3aluid TYPUCTCKOW UHAYCTPUU
KazapoBbie cty>KObI opraHu3arivii TYPUCTCKOW UHAYCTPUH

[TnaHupoBaHMe TiepCOHAA U Orpe/esieHre MOTPeOHOCTH B ITepCoHasie

MapKeTHHT TlepCoHasIa: TIOHSATHe, 3aZlaul U TI0XO0/IbI K TPOL[eCCy

CoBpeMeHHbIe TeXHOJIOTHH 1T0/I00pa MepcoHasa

MeTo/ibI OIIeHKH TIepCOHajia BO BpeMsi 0TOOpa KaZjpoB

[TpodopueHTalys repcoHasa U ee HarpaB/IeHUs

L oN s WN

10. [Iporieypa BBeieHUs B JO/DKHOCTb M ee OCHOBHbIE 3Tarlbl

—_
—_

TpygnoBas ajanTanys repcoHasna: OCHOBHbIE HallpaB/IeHUs U UX COoZiepKaHue
Meto/p! OL}eHKM IepCcoHasla OpraHu3ariiii TypuCTCKOM UHY CTPUHN
B3anmocBs3b OLIeHKH NepcoHana C ApyriMy HamnpaB/eHUsIMU KaZlpOBOU
paboThI OpraHu3aruii TYPUCTCKOW UH/YCTPUH
14. ATTecTalyis U ee OCHOBHbIe 3Tarlbl

==
W N

15. MeTtog «360 rpagycoB»: cofiep>kaHre, 0COOeHHOCTH TIPUMEHeHUs1, TPerMYIIeCcTBa U
HeZI0CTaTK!

16. AccecCMeHT-1IeHTp: COZiep>KaHue, MpOoLieypbl, 0COOEHHOCTH MCTI0/Ib30BAHUS B
ynpaB/ieHUH [1IepCOHAaIoM, IPerMYyILleCcTBa U HeJJOCTaTKU

17. OKCIIepTHbIE OLIeHKU: CYIIIHOCTh MeTO/a, IIpaBU/ia OLIeHKU

18. bannbHag v peTHHrOBas OL|eHKa NepcoHasna

19. OrieHKa Ha OCHOBe Mo/ieJield KOMITeTeHLIU: TIOHSTUe U MOAX0/bl K KOMIIeTeHI[UsIM,
0Cc00eHHOCTH KCTIOb30BaHKUS

20. CucreMa OLIeHKU NepcoHasna ¢ ucnosb3oBanuemM KPI (ktoueBble okasarenu
3¢ eKTUBHOCTH)

21. KoHTponb 3a pyHKLIMOHMPOBaHNEM CUCTeMbI BHYTPU(UPMEHHOTO pacropsiKa,
TPY/JOBOM AMCLIUTIIMHBI PAOOTHUKOB OpPraHu3alidii TYPUCTCKOW UHYCTPUH

22. HacraBHunuecTBO: 3aauM, POJib U OPraHU3aLus MpoLecca



23.

HenervpoBaHue Kak coBpeMeHHasi (hopMa pa3BUTHSI PYKOBO/ISIIL[er0 COCTaBa 1

K/TFOUeBbIX COTPY/AHUKOB CJIYKO OpraHu3alyii TypUCTCKOW UH/yCTPUA

24.

Pa3zButne rnepcoHasia OpFaHH3aI_[I/Iﬁ TypI/ICTCKOfI WHAYCTPpUH: [IOHATHUE, 3a/ldUU U

OCHOBHBI€ 3JIEMEHTBI

25.
26.
27.

Opranu3aiiysi cucteMbl 00yueHus TiepCOHaa OpraHr3aLyil TYPUCTCKOW UH/Y CTPUA
MeTo/b1 1 hOpMbI 00YUeHHSs TepCoHasia OpraHrU3aluid TYPHUCTCKON UH/Y CTPUH
YripaBneHue /1eJI0BOM Kapbepoi repcoHasia OpraHu3aljuii TypUCTCKOW WUH/TyCTPUU.

JTarbl Kapbepsbl

28.
29.
30.
31.
32.

Pabota c KaZipoBbIM pe3epPBOM B OpraHU3aLMsaX TYPHUCTCKOM NHYCTPUU

MoTtuBanys TpyA0BOU JieaTelbHOCTH NlepCoHana OpraHy3alyil TYpUCTCKOM UH/Y CTPUX
MarepuabHOe CTUMYJ/IMPOBaHKe NlepCcoHaa OpraH13aliiii TypuCTCKOM UHAYCTpUX
MeTo/ib1 yripaB/ieHus IepPCOHANIOM, UX KaacCH(pUKaLus

OKOHOMHMUECKHe MeTO/[bl yTIpaB/IeH!s! IePCOHA/IOM OpraHM3aLyil TYpPUCTCKON

VH/IyCTPUU: UX COJiep)KaHue, poJib

33.
34.
35.

OniaTa TpyZa B OpraHu3alusx TYPUCTCKOW UHAYCTPUU
KomrneHcarjMoHHbIM NakeT B OpraHu3aLusax TyPUCTCKON UHy CTPUU
OpraHu3aliOHHO-pacopsuTe/IbHbIe MeTO/bI YIIpaB/IeHUs

MepCOHA/IOM OpraHU3alui TYPUCTCKOM MHAYCTPUU: UX COJlep>KaHue U POJib

36.

KOHTPOJIL 3d Cl)y'HKL[I/IOHI/IpOBaHI/IeM CHUCTeMBbI BHYTPI/I(l)I/IpMEHHOFO pacropsajka,

TPY/I0BOM AUCLIUIIMHBI PAOOTHHUKOB

37.

COL[I/IaJ'ILHO-HCI/IXOJIOFI/ILIECKI/Ie METObI YIIPpABJ/IEHUA IT€epCOHA/IOM OpFaHI/IBaL[I/Iﬁ

TYPUCTCKOM UHJyCTPUU: UX COJZlep)KaHre U pOoJib

Kpurepuu oueHuBanus (o1jeHOYHOe cpecTBO - KOHTPO/IbHBIE BONPOCHI)

Orjenka KpuTtepuu orjeHMBaHUs
YpoBeHb 3HAHUI OT MUHUMAJTBHO JJOMYCTHMOTO U BhIllle B 00beMe, COOTBETCTBYIOILEM
3auTeHo
rporpamMmme MoAroTOBKU
YpoBeHb 3HAHUI HIKe MUHUMa/IbHBIX TpeOoBaHui. iMeny MecTo rpyOble OIIMOKY MK OTKa3 OT
He 3auTeHo
oTBeTa
5.3.2 TunoBble 3ajaHusa (ouLeHOUHoe cpeAcTBO - IIpakTHueckoe 3ajaHue) /i1 OLIEHKHU

copmupoBanHocTu KomnereHiuu [TKP-1

3aganuve 1. Opranu3salysi TypUCTCKON UHYCTpUM paboTaeT Ha pbiHKe 5 jieT. OpraHu3saijus pacTeT U
PYKOBO/TUTEJTFO HY>KHO BbIOpaTh MEHE/I)KEPOB U CTELUaIMCTOB, KOTOPble CMOTYT BO3T/IAaBUTh HOBBIE
OTZesibl ¥ Haripa/ieHus. [1peziokuTe criocoObl OLIeHKU TlepCcoHarna B JAHHOUW CUTYalu

Kputepuu oneHnBaHus (0LleHOYHOe CpeACcTBO - [IpakTHUeckoe 3a/jaHue)

OueHka

Kpurepuu orjeHUBaHUS

3a4TeHO

ITpy BBITIOJTHEHUM 3a7laHuUs pereHo 6o/ee 50% MOCTaBIEHHBIX 3a/iau, CTY/EHT B 1[€/I0M
pacKpbIBaeT cojiepkaHrWe OCHOBHOI'O MaTepuasa

He

3ajiaHue BHITIONIHEHO He B MIOTHOM 00beMe (peliieHo MeHee 50% MOCTaB/I€HHBIX 3a/1a4), CTYJEHT




Ouenka Kputepun ouieHuBaHust

JlaeT HeBepHY0 MH(OPMALUIO TIPH OTBETe Ha TIOCTaB/IeHHBIe 33/jauM, /J0MyCKaeT rpyobie ommbKu
3auTeHO TpPU TOJKOBaHUM MaTepuara, JeMOHCTPUPYeT He3HaHHWEe OCHOBHBIX TEPMUHOB U TIOHATUIN U/IN
3a/laHue He BbITIOJIHEHO, CTY/IeHT IeMOHCTPUPYeT I10JIHOe He3HaHue MaTepuaa

6. YueOHO-MeTOANUYECKOE U HH()OPMALINOHHOE 00ecreueHne JUCIUTUTHHBI (MOAYJIs1)

OcHOBHasi uTeparypa:

1. BepsieBa TaTbsiHa BiaauMupoBHa. YTipaB/ieHre TIepCOHA/IOM Ha TIPeTIPUSITUN Typr3Ma : Y UeOHUK /
CaHkT-ITeTepOyprckuii rocyjapCTBeHHbIN 3KOHOMUUeCKU yHUBepcuTeT; CaHKT-ITeTepOyprckuii
roCy/1lapCTBEHHbIM 5KOHOMUYECKUI yHUBepcUTeT. - 1. - Mockga : OOO "HayuyHo-u3JaTe/IbCKUiA LIeEHTP
NH®PA-M", 2021. - 180 c. - BO - bakanaBpuart. - ISBN 978-5-16-006295-2. - ISBN 978-5-16-110482-
8., https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=834058&idb=0.

2. MacniioBa Banentuna MuxaiisioBHa. YTipaB/ieHHe MIepCOHAJIOM : yUeOHUK M MPAaKTUKYM it By30B / B.
M. Macroga. - 5-e u3zi. - Mocksa : FOpaiit, 2025. - 451 c. - (Briciiee o6pa3oBanue). - ISBN 978-5-534-
15958-5. - Tekcr : sanektpoHHsIii / DBC "HOpaut"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=921119&idb=0.

[ononmHuTebHas TUTepaTypa:

1. CotnukoB H. 3. BeHumMapKUHT desioBeuecKux pecypcoB (hr-6eHumapkuHr) : yue6Hoe rocobue / H. 3.
CotaukoB, C. U. CotHukoBa. - Mocksa : FOpaiit, 2023. - 242 c. - (Briciiee o6pa3oBanue). - ISBN 978-
5-534-15704-8. - Tekcr : snekTpoHHbIi // OBC "FOpaut"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=848867&idb=0.

2. l'onuapor A. . [lenoBast o1jeHKa riepCcoHaria : 3/IeKTpOHHOe yueOHoe rmocobue / ['oHuapos A.

., KpukyH B. I1.,Ckurépa E. U. - Caukr-ITetepOypr : III'YTIC, 2023. - 40 c. - KHura 13 Ko/uIeKIuu
[II'"'YTIC - DkoHoMHKa U MeHe>KMeHT. - ISBN 978-5-7641-1858-1.,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=868263&idb=0.

3. BopobneBa A. I'. Orjiata ¥ CTUMY/IMPOBaHKe Tpy/ja repcoHasna: [Ipaktukym / Bopobresa A. T'. -
Mockga : PTY MUPOA, 2023. - 81 c. - Kuura u3 kotekuyu PTY MUPOA - OkoHOMUKA U
MeHepKMeHT. - ISBN 978-5-7339-1783-2., https://e-1ib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=865326&idb=0.

4. Omnnara Tpy/a repcoHana : yueOHuK v mpaktukyM / O. A. Jlammoa [u ap.] ; mop o6ugeit pegakuyeit O.
A. JlarmioBoit. - 3-e u3f. ; miep. u Aorl. - Mocksa : FOpatit, 2023. - 349 c. - (Boicuiee o6pa3oBaHue). -
ISBN 978-5-534-15248-7. - TekcT : snektpoHHbIi / O5C "FOpaut".,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=848373&idb=0.

5. 'openoB H. A. Oriata Tpy/ia B KOMMepUeCKUX OpraHu3alysx : yueOHUK U rpaktukym / H. A.
T'opesnos. - Mockga : FOpaiit, 2023. - 174 c. - (Briciiee obpa3zoBanue). - ISBN 978-5-534-02410-4. -
Texkcr : asmekTpoHHbIM / DBC "HOpaitt"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=849287&idb=0.

6. bproxosa O. FO. Pa3Butue niepcoHana: Kypc nekiuii / bptoxosa O. FO. - Ekatepun6ypr, 2023. - 176 c. -
Knura u3 koniekium - DKOHOMUKA U MeHePKMeHT., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=887280&idb=0.



7. AaucumoB Anekcanzip FOpreBud. YTipaB/ieHre repcoHa/IOM OpraHu3aliiy : yuebHUK /1S By30B / A.
FO. Anucumos, O. A. [araesa, E. Il. I'pabckast. - Mocksa : FOpaiit, 2025. - 278 c. - (Bsiciiiee
obpa3zopanue). - ISBN 978-5-534-14305-8. - Tekcr : anekrponHsiit // OBC "HOpaut"., https://e-
lib.unn.ru/MegaPro/UserEntry?Action=FindDocs&ids=924555&idb=0.

8. 'opsienko Oster AyleKCaHAPOBHY. YTIpaB/ieHHe TIepCOHA/IOM : yueOHUK it By30B / O. A. T'opJieHKoO,
O. B. Epoxun, T.II. MoskaeBa. - 2-e u3g. - Mocksa : FOpaiir, 2025. - 211 c. - (Bsiciiee o6pa3oBaHue). -
ISBN 978-5-534-20315-8. - TekcT : asektpoHHbIi / OBC "FOpaut".,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=924192&idb=0.

9. Kubanor ApzaiboH SIKOBIEBUY. YTIpaB/ieHHe [IepCOHA/IOM OpraHU3al[iH : YUeOHUK /
l'ocynapctBennbiii yHuBepcuTtet yrnpasieHus;; 3SAKPBIT Yaukym-I'YY. - 4. - Mocksa : OOO "HayuHo-
usgarensckuit eHTp MHOPA-M", 2023. - 695 c. - (Boiciiee obpa3oBanue: bakanaBpuar). - BO -
BakanaBpuar. - ISBN 978-5-16-003671-7. - ISBN 978-5-16-100653-5.,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=837877&idb=0.

[TporpammHoe obecrieueHue v IHTepHeT-pecypcChl (B COOTBETCTBUH C COJiepKaHWeM JIUCLIUTTUHBI):

1. XKypnan «CoBpeMeHHbIe MpoOieMbl cepBUca U TypusMa» // Pexxum focryra:
http://elibrary.ru/contents.asp?titleid=26229

2. )KypHnan «ITpo6ieMbl TeOpUM ¥ TIPaKTUKU yTIpaB/ieHus» // Pexxum focTyta:
http://elibrary.ru/contents.asp?titleid=9009

3. MuHuCTepCTBO 3KOHOMUYECKOro pa3Butus PP. Typusm -
https://www.economy.gov.ru/material/directions/turizm/

4. Typuctudeckuii noptan — uH$opMaLys JJis TYPUCTOB U MyTellleCTBEHHUKOB - Www.russiatourism.ru
5. DneKTpoHHas raseta npog)eCCHOHa 0B TYpU3Ma - wWww.ratanews.ru

6. MUHHMCTEpPCTBO TypH3Ma M XY 0>KeCTBeHHBIX TIPOMBICTIOB Hibkeropockoi 06actu -
https://mintour.government-nnov.ru/

7. KOHCY/IbTaHT IIHOC

7. MaTepHa/IbHO-TeXHHYECKOoe o0ecreyeHHe JUCHUIIMHBI (MOY 1)

YueOHble ayfUTOPWU [/ TIPOBeJieHHs] Y4eOHbIX 3aHSTHH, TMpPeAyCMOTPEHHBIX 00pa3oBaTenbHON
MPOrpaMMOM, OCHAIl|eHbl MY/JIbTUMEJUHHBIM 000py/j0BaHHEM (TPOEKTOP, 3KpaH), TeXHUUECKUMH
Cpe/iCcTBaMU 00yUeHUsI.

[MomereHyst 7SI CaMOCTOSITeNIbHOM paboThI 00YYarOIMXCSI OCHAIL[eHbl KOMITbIOTEPHON TeXHUKOW C
BO3MOXXHOCTBIO TIOAK/TIOUeHUs K ceTh "HTepHeT" U obecriedyeHbl [JOCTYIIOM B 37€KTPOHHYIO
MH(OpPMaIMOHHO-00pa30BaTe/IbHYI0 CpPesy.

[Mporpamma cocrtaBjiieHa B cooTBeTcTBuM ¢ TpeboBanusmu OC HHI'Y 1o HampaBieHHO
noArotoBku/crietanbHOCTH 43.03.02 - Typusm.

ABTOop(bI): 3bikOBa TaTbsiHa BasleHTMHOBHA, KaHAUAAT SKOHOMUYECKUX HayK, [OLeHT.
3aBenyrommii kagezapoii: Edpemoa Mapuna BiagumMupoBHa, JOKTOP 5SKOHOMUYECKUX HayK.

ITporpamma o/j00peHa Ha 3acelaHUH MeTOUUeCKOM Komuccuu ot 12.11.2024, npotokon Ne Ne 5.
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