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JIMCT aKkTyaJm3anuu

Buzuposanue PIIJI nns ucnonnennsi B ouepeHOM y4eOHOM roay
[Ipencenarens MK
20 r.

PaGouas nmporpamMMa nepecMOTpeHa, 00CyKICHa U 0100peHa s
ucrondenus B 20 -20 vuebHOM ronv Ha 3acenaHuu Kadbemansl

[Iporokom ot 20 r. Ne
3aB. kadeapoii

Busuposanue PII/{ nJisi MCIIOJIHEHHMS B 0UepPeHOM Y4eOHOM rogay

[Ipencenarens MK
20 r.

Pa6ouast mporpamMma mepecMoTpeHa, 00CyKIeHa U 0100peHa s
ucnosiHenud B 20 -20 vueOHOM ronv Ha 3acenaHuu Kadbeapsl

IIpoTokomor 20 . Ne
3aB. kadeapoit

Busuposanue PII/{ nJis1 MCIIOJIHEHHMS B OUepPeHOM Y4eOHOM roay

[Ipencenarens MK
20 T.

Pabouas mporpamma nepecMoTpeHa, 00cykieHa 1 ogo0peHa asis
ucnonuenus B 20 -20 vueOHOM ronv Ha 3acenanuu kabempb

IIpotokomor 20 1. Ne
3aB. kadeapoit

Buzuposanue PIIJ] nis1 ucnoiHeHus1 B 04epeHOM Y4eOHOM IOy

IMpencenarens MK
20 T.

Pabouas mporpamma nepecMoTpeHa, 00cykieHa 1 ogo0peHa A
ucnonaenust B 20 -20 vaeOHOM ronv Ha 3acenaHuu kabempbl

ITporokom ot 20 1. Ne
3aB. kadeapoit



1. Mecto nucunmiunbl B ctpykrype OOII

Hucuummumna 51.0.22 «MenemkmenT» oTHOCcHTCs K oOs3atenbHoi yactu OOIl HampaBieHHs
noarotoBku 38.03.04 ['ocynapcTBeHHOE M MyHHIIMTIAIBHOE yrpaBiieHue (mpoduib «[ ocyaapcTBeHHOE
pPErHOHAIIBHOE U MYHULIUIIAJILHOE YIIPABICHUEY).

2. [lnanupyemble pe3yJabTaThbl 00y4eHHS M0 JUCHHUILIMHE, COOTHECEHHDbIE C MIAHUPYEMbIMU
pe3yJbTaTaMu 0CBOeHHS 00pPa30BaTeIbHOI NPOrpaMMbl (KOMIIETEHIIUSIMU M MHAUKATOPAMH
JAOCTHKEHUs] KOMIeTEeHIIHA)

Ili1anupyemble pe3yJibTaThl 00y4eHUs 10
AUCHHUILINHE (MOYJ/II0), B COOTBETCTBHUH C

®opMupyembIe HHAUKATOPOM JO0CTHKEHHUsI KOMIIeTEeHIIUH HaunmenoBanue
KOMIIETeHIINH u R
HAMKATO
A P Pe3yabTaTsl 00yueHus cpeacrsa
JOCTHKEHUS
10 JUCHUILJINHE
KOMIIeTeHIUH
VK-2. Criocoben VYK-2.1. ®opmynupyer B | 3HaTh B3auMOCBs3b Leneit u | CobecenoBanue,
OTIPECIISATH KPYyT pamKax 3aad. pedepar,
3a/1a4 B paMKax [IOCTaBJIECHHON 1IEJIN YMeETh CTaBUTh 3a1a4H B TECT,

IMOCTaBJICHHOM IICIIH
Y BBIOMPATH
ONTHUMAJIbHBIE
CIIOCOOBI UX
penieHus1, UCXOIs U3
JNENUCTBYIOLIUX
MIPABOBBIX HOPM,
HMEIOIINXCS
pecypcoB u
OTpaHUYCHUHN

MPOEKTa COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 3a/1a4,
o0ecIieunBaroInX ee
JIOCTHIKEHHE

paMKax UMEIOLIEHCS LENH.
Brnanets nenenonaranuem

VK-2.2. TIlpoexktupyet
pelieHue

KOHKPETHOH 3a7auu
IPOEKTa, BEIOMpast
ONTUMAJIBHBIN CIIOCO0 ee
peLIeHus, UCXOs U3
JIEMCTBYIOIIMUX MTPaBOBBIX
HOPM, UMEIOIINXCS
pECYpCOB ¥ OTPaHUYECHUN

3HaTh NOAXO/bI K
MIPOCKTUPOBAHHUIO.

YMeTb pOeKTUPOBATh
pelieHue 3a1ay.

Brnagets HaBbIKaMU OLIEHKH
MMEIOLIEHCS pECYPCHOM
Cpensbl

VYK-2.3. Onpenensier
OKHJJaeMble
PE3YNIBTATHI PEIICHUS
BBIJICTICHHBIX 3a7a4

3HaTh CIIOCOOLI OLIEHKHU
PE3yNbTATOB JIEATEILHOCTH.
VYMeTh OIleHUBAaTh
pe3yNbTaThl AEATEIbHOCTH.
Bmagers MmeTomaMu
JOCTH>KEHHS pe3yJIbTaTa

VYK-2.4. ITy6nuuno
IIPEJICTaBIISIET
pe3yNbTaThl pelieHus
KOHKPETHOH 3a7aun
poeKTa

3HaTh CIOCOOBI
B3aUMOJICUCTBUS C
ayIUTOpHUEH.

YMeTb NOArOTOBUTH
MyOJIMYHYIO IPE3EHTALINIO.
Bnaners HaBbIKaMu
MyOJIMYHOTO BHICTYTUICHHS

JIeJIoOBast UTPa,

KeHlc-3a1auy,

KOHTPOJIbHAS
pabora




TIK-1. Bnaneet
HaBbIKaMU
HCII0JI30BAHNUS
OCHOBHBIX TEOpUH
MOTHBALIWH,
JUAEPCTBA U BJIACTH
JUIS PEILICHUs
CTpaTEruuecKux 1
OIIEpaTUBHBIX
YIPABJIEHYECKUX
3a/1a4, a TaKXKe JUIs
OpraHu3aLuu
IpyNIoBoi paboThI
Ha OCHOBE 3HaHUs
IIPOLIECCOB
IPyIIIOBOI
JUHAMHUKU U
[IPUHLIUIIOB
bopmupoBaHus
KOMAaH/bl, YMEHUI
IIPOBOAUTD ayIUT
YeJI0BEYECKUX
pecypcoB u
OCYILIECTBIIATh
JUarHOCTUKY
OpraHU3alMOHHOU
KYJIbTYpbI

[IK-1.1. leMoHCcTpUpYyET
3HaHUS OCHOBHBIX TEOPUUI
MOTHUBALIUH, JTUAECPCTBA U
BJIACTH ISl pEIIECHUS
CTPAaTernyecKux u
OIIEpaTUBHBIX
YIPaBJICHUYECKUX 3a/a4, a
TaKXKe CIOCOOBI
OpraHu3alyy IPyNnInoBon
paboThI HA OCHOBE
3HAHMS IIPOLIECCOB
IPYIIIOBOM AUHAMUKU U
MIPUHIUIIOB
(dhopMUPOBAHUST KOMAH]IbI

3HaTh OCHOBHBIE TEOPUH
MOTHUBALIUH.

YMeTs pemarh
CTpaTeruyecKue u
yIpaBJICHUYECKHE 3a/Ia4H.
Bnaners HaBbIKaMu
OpraHu3aly IPYNIOBON
paboThI

[TIK-1.2. [IpoBOauT ayauT
YeJIOBEUECKUX PECYPCOB
U IMaTHOCTUKY
OPraHU3ALMOHHOMN
KYJIBTYpPbI

3HaTh TEOPUIO YIPABICHUS
YeIIOBEYECKIMH PECypcamu.
YMeTh NpOBOJIUTE ayJUT
YeJI0OBEYECKHX PECYpPCOB.
Brnaners HaBbIKaMu
JTMArHOCTHKHU
OpPTraHU3aIMOHHON KYJIbTYPBI

I1K-1.3. [Ipumensier
METO/Ibl YIPaBJIECHUS
COLIMATIbHBIMH
OTHOLICHUSIMU B paMKax
CYILECTBYIOIIEH
OPraHU3aALMOHHOMN
KYJIBTYpPbI

3HaTh METO/IbI YIIPABJICHUS
COIIMAJIbHBIMH
OTHOIICHHUSIMHU.

YMeTh MPUMEHSATh METOIbI
YIPABJIECHUS COLUUATIbHBIMU
OTHOIIICHUSIMH.

BrnaneTrs HaBbEIKaMHu
BBICTPAaNBaHUs COLIMAIbHBIX
OTHOIIICHUM

[IK-2. Crocoben
MIPOEKTUPOBATh
OpraHU3aIMOHHYIO
CTPYKTYpY,
OCYIIECTBIISTh
pacrnpeneneHue
TTOTHOMOYHH U
OTBETCTBEHHOCTH Ha
OCHOBE UX
JIeJIeTUPOBaHUS

[1K-2.1. Ananu3zupyet
OpraHU3aIMOHHYIO

CTPYKTYpPY YIpaBICHUS

3HaTh TEOPUIO
OpraHMU3aLMOHHBIX
CTPYKTYP.

YMeTh aHaM3upOBaTh
OpraHU3aIOHHYIO
CTPYKTYpY.

BJ'IaI[eTI) HaBBIKaMH OILICHKH
COCTOSIHUS

OpPraHU3aAIMOHHOMN
CTPYKTYpBI
[TK-2.2. IIpoexTupyer 3HaTh METO/IBI
OpraHU3al[MOHHYIO MIPOEKTUPOBAHMUSI
CTPYKTYpY YIPABJICHUS U | OPraHU3allMOHHBIX
pacnpenenser CTPYKTYP.
MOJTHOMOYHS U YMeTh NpoeKTUPOBATh
OTBETCTBEHHOCTh OpPraHHU3aIOHHYIO
CTPYKTYDPY.
Bnaners HaBbIKaMu
pacnpenenenus

HOJHOMOYHN U
OTBETCTBEHHOCTH




3. CTpyKTYypa M cojiep:KaHue TUCHUIIHHbI

3.1. Tpyn0eMKOCTh AUCHUILIMHBI

Ounas ¢popma O4nHo-3204Has
00y4YeHHs dhopma odyueHuUst

OO01mmast Tpy10eMKOCTh 4 3ET 43ET
Yacos 1o yueOHOMY TUIaHY, 144 144
B TOM YHCJIE:
ayJAUTOpHBIC 3aHATHS (KOHTAKTHAs paboTa): 66 26
—  3aHATHSA JIEKIIMOHHOT'O THIIA 32 12
— 3aHATHSA CEMHUHAPCKOTO TUIa (MPaKTHYEeCKHe 32 12
3aHsTHS / 1a00paTOpHbIC PabOTHI)
camocTosITeNbHast paboTa 42 82
KCP 2 2
Kontpons 36 36

[IpomexyTouHas aTTecTalnus — HK3aMeH

3.2. Conep:kaHue TUCIHHIINHBI

B ToM unciie npu o4HOM (hopMe NOATOTOBKH

KonTaktHas padora (paGora Bo )
B3aHMO/IENiCTBHM C = §
HaumeHnoBaHnue u KpaTKo€ COACPKaHue npeﬂonaBaTeﬂeM), qyachl E GE)
pa3aesioB M TeM TUCUMILIMHBI (MOXYJIsl), o= U3 HUX 53
qh) Eg =) (=] - S E
o Y & — = = g
(¢popma npoMeKyTOUYHOI aTTecTanMu o | A 5 = S = g ez g
=]
AUCUHHILIHHE (MO1YJII0) = g = 22 5 § :
)
s =5 F s EF < S8
o X ap] = <
&) o ="
= S
Pasznen 1 CymHocCTh U conepkaHue MOHATHS «MEHEIKMEHT.
1.1. Onpenenenune noHATUN
«yIpPaBIECHUE» U KMEHEKMEHT. 5 5 5 3
3aza4yu, ypOBHU U BUJbI MEHEKMEHTA.
Pa3HOBHJIHOCTH MEHEIKMEHTA.
1.2. DBosronyst KOHLIENIUI
MeHeKMeHTa, McTtopus u ocobeHHOCTH 4 2 2 2
POCCHUICKOTO MEHEIKMEHTA
1.3. IlpuHIMIIBI MEHETKMEHTA. 6 2 2 4 2
1.4. Meronp! ynpaBiieHusl. 6 2 2 4 2
Paznen 2. OcHOBHBIE QYHKIIUU YIPaBICHUS
2.1. Onpenenenue GyHKIUNA
MEHEI)KMEHTA.
8 7 2 2 4 3
[TnanupoBaHue Kak QyHKIHS
yIpaBIeHUS.




2.2. Opranmu3anus Kak QyHKIus
yIpaBIECHUS. 7 2
MortuBanus kak GyHKIUS YIIPaBICHUS.

2.3. KonTposnb kak GyHKIUS yIPABICHUS

7 2
Koopaunanus kak GpyHKIUS yIIpaBiIeHUs
2.4 JlenerupoBaHue MTOJTHOMOYHIA. 8 2
2.5. Opranu3anoHHbIE CTPYKTYPbI 8 2
yIIpaBICHUS
Pazgen 3. Opranuzainus kak cucrema
3.1. Opranuzanus Kak cuctema
YIIPaBJICHHS, )KU3HCHHBIN [IUKJI U THITBI 7 2

OpraHu3anui

3.2. BHyTpeHHss U BHELIHSAS cpeaa
opranmu3anuu. MeTo bl aHaImu3a 8 2
BHYTPEHHEHN U BHELIHEH CPEJIbI.

Pa3nen 4. Ceasyromue npouneccsl B yrpaBieHUH

4.1. YupaBieHueckoe peuieHue B
CHCTEME YIpPaBJICHUS

8 2

Paznen 5. praBJ’ICHHC HHBCCTUIIMOHHBIMU ITPOCKTAMHA B OpraHru3allun

5.1. IloHsiTHE U CYLIHOCTH UHBECTULIUH. 6 2

Paznen 6. PYKOBOI[I/ITGJ'IB B CUCTEMC COBPEMCHHOI'O MCHCIPKMCHTA.

6.1. ®opmMupoBaHUE KOMAH/IBI:
(dopmanbHbIe U He(hOpMaJIbHBIE TPYIIIBI

6 2
B opranuzanuu. TpeOoBaHUS K
JIMYHOCTHBIM Ka4eCTBaM PyKOBOJUTEIIS
6.2. Ponu pykoBogurens. JInaepcTso u
BJIACTHBIE OTHOILIEHUS B CUCTEME 6 2
MEHEIKMEHTA.
6.3. YnpasieHue KOHQIMKTaMu.
[TonsiTue, mpouecc pa3BUTHSL, TUIIBL, 7 9
IIPUYMHBI, TOCJIEICTBHS, METO/IbI
yIpaBiIeHUs
KCP 2
KonTpons 36

IIpomexyTouHas aTTecTalMsA — IK3aMeH




B ToM umciie npu 04uHO-3204HOI Gopme
NMOAr0OTOBKH

KonTakTHas padora (padora BO
HaumeHoBaHHe U KpaTKoe B3aHMO/1eliCTBUM C
coJepsKaHHe pa3lesioB U TeM npenoaaBaresemM), 4achbl
AMCUMUIIMHBI (MOIYJIst), W3 HUX

Bcero
(uacwni)

(opMa npoMeKyTOUHON aTTECTALUM
N0 AUCHUIINHE (MOAYJII0)

THIIA

THNA
CamMocrosTeJibHAs

paboTa obyuaromerocsi,

SaugaTusa
JIEKIIUOHHOI0
Sauarus
CeMHHAPCKOT0
Bcero

Pazgen 1 CymHoCTh U copepKaHue TTOHATHS «MEHEIHKMEHT.

1.1. Onpenenenue MOHATUN
«YTPABJICHUE» U «MEHEIKMEHT.
3ama4n, ypOBHU U BUJIBI MCHEKMCHTA.
Pa3HOBUIHOCTH MEHEDKMEHTA.

5 0,5 0,5 7

1.2. DBomronus KOHIEN N
MeHeKMeHTa, Victopus n
0COOCHHOCTH POCCHICKOTO
MEHEHKMEHTA

1.3. IIpuHIMIIBI MEHEHKMEHTA. 6 1 1 2 7

1.4. MeToibl ynpaBieHusl. 6 0,5 0,5 7

Paznen 2. OcHOBHBIE QYHKINHU YIPaBICHUS

2.1. Onpenenenue QyHKIHHA
MEHE[KMEHTA.
[TnanupoBanmne kak GyHKIUS
yIpaBJIeHUS.

8,5 1 1 2 7

2.2. Opranusanus Kak QyHKIHs
yIIpaBICHUS. 8,5 0,5 1 15 7
MoTtuBaiyst Kak QyHKIUs yIpaBJIeHusl.

2.3. Kontposnb kak QpyHKIHS
yIIpaBJIeHUS
Koopaunanus xak GpyHKIus
yIIpaBJICHUS

8,5 0,5 1 1,5 6

2.4 JlenerupoBaHue MOJTHOMOYHIA. 9 1 1 2 8

2.5. OpraHu3aioHHbIE CTPYKTYPbI
yTIpaBJICHUs

Pazgen 3. Opranuzanus kak cuctema

3.1. Opranuzanus Kak cuctema
YIPABIICHUS], )KU3HEHHBIN [IUKI ¥ TUIIbI 8 0,5 1 15 7
OpraHu3arui

3.2. BHyTpeHHsIsl M BHELIHSAA cpela
opraHu3anui. MeTosl aHamm3a 9,5 1 1 2 7
BHYTPEHHEHN U BHELIHEN CPEJIbIL.

Paznen 4. Cesasyromiue nporeccsl B yrpaBieHUH

qachbl




4.1. YopaBiaeHYECKOE pEIICHHE B
CHCTEME YIPaBICHUS

9,5 1 1 8

Paszgen 5. YnupasiieHne HHBECTULIMOHHBIMU IIPOEKTAMHU B OPraHU3aLUU

5.1. IloHsiTHE M CYIITHOCTH HHBECTHUIIUH. 8 0,5 1 15 7

Paaz[en 6. PYKOBOI[I/ITCJ'H: B CUCTEMEC COBPEMCHHOI'0O MCHC/[PKMCHTA.

6.1. ®opmMupoBaHHE KOMAH/IbI:
(dopmanpHbIe 1 He(OpMaTIbHBIC

8 0,5 1 15 8
rpynInsl B opranu3zanuu. TpeboBaHUs K
JUYHOCTHBIM Ka4eCTBAM PYKOBOTUTEIIS
6.2. Ponu pykoBoaurens. JIugepctso u
BJIACTHBIC OTHOIICHUS B CUCTEME 8 1 1 2 8
MEHE/PKMEHTA.
6.3. Yupapienue KOHQIMKTaAMH.
[TonsiTHE, IPOIIECC PA3BUTHSI, TUIIBI, 8 1 1 9 8
MIPUYUHBI, TOCIIECTBUS, METO/IbI
yIpaBJiIeHUs
KCP 2 2
Kontpons 36

HpOMe)KyTO‘lHaH aTreCcTanusa — 3K3aMEH

Texymuii KOHTPOJIb YCIIEBAEMOCTH PEAM3yeTCsl B paMKaXxX 3aHITHI CEMUHAPCKOTO TUIIA.
4. YueOHO-MeTOoAUu4YeCcKoe o0ecrieueHrue CaMOCTOATEILHOI padoThl 00y4YalommXxcst

CamocrosTrenbHas paboTa sBISETCS BaKHEHIIEW COCTaBHOM 4YacThi0 ydyeOHOro mpolecca u
00513aHHOCTBIO KaX0ro cTyAeHTa. KauecTBO ycBOeHUsl y4eOHOH IUCHUIUIMHBI HaXOJIUTCS B MPSMOM
3aBHCHUMOCTH OT CIIOCOOHOCTH CTY/IEHTa CaMOCTOSITEIbHO U TBOPUYECKH YUUTHCS.

HCJ'II) CaMOCTOSTEILHOM pa6OTBI — IMOATrOTOBKa COBPEMCHHOI'0 KOMIICTCHTHOTO CII€HUaIMCTa H
(dbopmupoBaHUE CIIOCOOHOCTEH M HABBIKOB K HENPEPHIBHOMY CamMOOOpPa30BaHUIO W TNPOdecCHOHATEHOMY
COBCPIICHCTBOBAHUIO.

CamocrosTenbHas paboTa sBIseTcs Haubosee AeITeNbHBIM U TBOPYECKHM MPOLIECCOM, KOTOPBIN
BBITIOJIHSIET PSAJ  JUIAKTUYECKHX (YHKIMA: CIMOCOOCTBYeT (OPMHUPOBAHUIO JUATEKTHYECKOTO
MBILUIEHUs], BbIpAOATBIBAET BBICOKYIO KYJIbTYpYy YMCTBEHHOI'O TpYJd, COBEPLICHCTBYET CIIOCOOBI
OpraHM3allK MO3HABATEIbHOW JIeATENbHOCTH, BOCIUTHIBAET OTBETCTBEHHOCTb, LIEJIEYCTPEMIIEHHOCTD,
CHCTEMaTUYHOCTh M TMOCJIEA0BAaTEILHOCTh B padoTe CTYACHTOB, pa3BUBAET Yy HUX OEpexHOe OTHOILIEHHE
K CBOEMY BpEMEHH, CIIOCOOHOCTH JOBOJUTH /10 KOHIIA HA4aToe JEIO.

CamocrosTenbHas paboTa CTyleHTa — 3TO BCi €ro padboTa MO OBIAJCHHUIO COJEpKaHHEM
y4eOHOM AMCUMIIMHBI M COOTBETCTBYIOIIMMHU INPAKTUYECKUMHU HaBBIKAMU M YMEHUSMH, aKTHUBHAs
MHTEJUIEKTYaJIbHAs AEATEIbHOCTD.

CopepxaHueM caMOCTOSATEIbHON PadOThI CTYACHTOB SBJISIOTCS CIEIYIOIINE €€ BUAbI:

— H3y4YEHHE NOHATHUIHOIO anmnapara JUCLUIIINHBI;

— H3Yy4YEeHHE TEM CaMOCTOSITeNIbHOM MOATOTOBKH 10 y4eOHO-TEMAaTUYECKOMY IIaHY;
— paboTa HaJl OCHOBHOM U JOTIOJIHUTEIBHON JIUTEPATYpOH;

— caMmocCTosiTelbHas paboTa CTy/IeHTa B OMOIHOTEKE,

— W3y4YEHHE CAlTOB 10 TEMaM JUCLMILIMHBI B ceTH VIHTepHeT.



HN3yvyeHue NOHATHHHOIO aNNAPATA AMCUUILIMHBI

Best cuctema WHIWBHIYyabHOM CaMOCTOSITEIRHOM paOOThI  JTOJDKHA OBITH TOJYHMHEHA
OCMBICIICHHIO KaTeTOpuil OOIIero ympaBJeHUs, YCBOCHHUIO MOHSTHUIHOIO amnmapara Kypca, MOCKOJBKY
OJIHOM W3 BaXHEWIIMX 3aJady MOJTrOTOBKHM COBPEMEHHOI'O TPAMOTHOTO CHEHUAIUCTA SABISETCA
OBJIQJICHUE U TPAaMOTHOE NPUMEHEHHE MPOPECCUOHATBLHON TePMUHOJIOTHH. [10TbITKA MOHATH IPUPOTY
po¢eCCHOHAIBHONW Pa0OThI CHEIMATNCTa BHE H3Y4YEHHUS COOTBETCTBYIOIIETO «SI3bIKAa», HA YPOBHE
OBITOBBIX MPEACTABICHUI 00peUeHa Ha TPOBAJ.

Jlydiiemy yCBOEHHIO W TMOHMMAHHUIO JUCHUIUIMHBI TOMOTYT pa3jIM4HbIE HSHIMKIJIONEINH,
CJIOBapI/I, CHpaBO‘-IHI/IKI/I u ,upyrne MaTepI/Ia.HBI, yKaSaHHBIe B COOTBGTCTBYIOH_[I/IX TEMaxX JUCHUIIJIINHBI.

HN3y4yeHue TeM CaMOCTOSATEIbHOM MOATOTOBKHU 10 Y4e0OHO-TeMATHYECKOMY ILIAHY

Oco0oe MecTo OTBOAMTCSI CaMOCTOSITENIbHON MpopaboTKe CTYACHTaMU OTAENbHBIX Pa3/IesioB U
TEM 110 U3y4aeMoil aucuumuinHe. Takoil moaxo ] BbpadaThIBaeT y CTY€HTOB UHUIMATUBY, CTPEMIICHUE
K YBEJIMYCHHIO 00beMa 3HaHUi, BEIpaOOTKE YMEHUN 1 HABBIKOB BCECTOPOHHETO OBJIAJIEHUS CIIOCOOaMU
U TIpUeMaMu PO eCcCHOHATBHON NesITeTbHOCTH.

H3ydyeHue BOMpPOCOB OdepeAHONW TeMbl TpeOyeT IIyOOKOro YCBOEHHS TEOPETHYECKHX OCHOB
Kypca, PacKpbITHSI CYIIHOCTH OCHOBHBIX KAaT€TOpPUM YIpaBIICHHs, MPOOJEMHBIX aCMEKTOB TEMbI U
aHaym3a (paKTUYEeCKOro MaTepuania.

Pabora Hajx OCHOBHOM M JONOJHUTEIBHOM JTUTEPATYPOit

N3ydyeHne peKOMEHI0BaHHOW JIUTEPATYypPhl CIIEYyET HAUMHATH ¢ YYEOHUKOB M Y4eOHBIX TOCOOUIA,
3aTeM TMepexOoAuTh K HOPMATHBHO-NIPABOBBIM aKTaM, HAy4YHBIM MOHOrpadusM U Marepuaiam
nepuonnveckux u3ganuid. [lpu 5TOM OdYeHb MMOJIE3HO JAeiaTh BBIMUCKKM M KOHCIIEKTHI HamOojee
WHTEPECHBIX MaTepHalioB. DTO HE TOJBKO MOOWIM3YeT BHUMAaHUE, HO U CIOCOOCTByeT Ooiee
rITyOOKOMY OCMBICICHHIO MaTepHaia M JIydlIeMy €ro 3allOMHHAHUIO. 3aliCH KaK Obl KOHTPOJIHPYIOT
BOCHpUATHE MpounTaHHOro. KpoMe Toro, Takasi mpakTHUKa YYUT CTYJEHTOB OTIENSTh B TEKCTE TJIABHOE
OT BTOPOCTENICHHOTO, a TaKXe IMO3BOJISIET MPOBOJUTH CHCTEMATHU3AIMI0 M CPAaBHUTEIBHBIA aHAIN3
n3y4aeMoi uH(pOpMaIlH, YTO YPE3BBIYAIHO BaKHO B YCIOBHIX OOJIBIIOTO KOJMYECTBA PA3HOOOPA3HBIX
M0 KA4eCTBY M COJEP)KaHUIO cBeAeHUH. Takum 00pa3oM, KOHCHEKTHPOBAHWE — OJHA W3 OCHOBHBIX
(hopM caMOCTOSITENILHOTO TPYAA, TPeOyroIIasi OT CTyJeHTa aKTUBHO paboTaTh ¢ y4eOHOM nuTepatypoi u
HE OrPaHUYUBATHCS KOHCIIEKTOM JICKITHIA.

CTyneHT A0KeH yMEeThb CaMOCTOSATENBbHO MOJ0OMpaTh HEOOXOIUMYIO JUIsl yuyeOHOM M HaydHOH
pabotsl uTepatypy. [lpu aToM cienyeT oOpamarsest K MpeAMETHBIM KaTajoram U oubauorpaduieckum
CIPaBOYHHUKAM, KOTOPbIE UMEIOTCS B OMOIHOTEKAX.

JItst akKyMyIsIue HH(OpPMAIUK 10 U3y9aeMbIM TeMaM PEKOMEHIYETCs] (JOPMHUPOBATH JIMYHBIN
apXuB, a TAKXKe KaTaJIOT UCIOJIb3yEeMbIX HCTOYHUKOB. [Ipu 3TOM ecnu yxe Ha MepBhIX Kypcax 00y4eHUs
CTYJIEHT OmpenensieT st cedst Hanbosee HHTEepecHbIe cephl AT U3ydeHus1, To mogo0Hast pabota Oyaet
BeChbMa MPOYKTUBHOM C TOUYKH 3peHust popmupoBanus 6ubauorpaduu A MOCIEAYIOUIEr0 HaTUCaHUS
BBINTYCKHOW KBaJTM()UKAIIMOHHOW PabOTHI Ha BRITYCKHOM Kypce.

CamocrosiTeibHas padoTa cTyaeHTa B OM0JIMOTeKe
BakHbIM  acmeKTOM caMOCTOSATENbHON IMOJrOTOBKM  CTYACHTOB sBIseTcd pabota ¢
O1OIMOTEYHBIM (POH]IOM.
Oro paboTa MHOroaclnekTHa W IpeanojaraeT pa3jMyHble BapUaHThl  IOBBIIICHUS
npodeccnoHaNTbHOTO YPOBHS CTY/IEHTOB TaK U 3a04HON (hOpMbI O0YUYEHHsI, B TOM YHUCIIE:
— TOJy4eHHE KHUT JJIs TOAPOOHOI0 U3yYeHHs B TEUEHHE CeMecTpa Ha HayYHOM a0OHEMEHTE;
— H3Y4YEHME KHUT, )KYPHAJIOB, ra3eT — B YUTAJIILHOM 3aJIE;
— BO3MOKHOCTh ITOMCKa HEOOXOAUMOT0 MaTepralla IOCPEICTBOM JIEKTPOHHOTO KaTaunora;
— TMOJIydeHHE HeoOXOJUMBIX CBEAEHMM 00 MCTOYHMKaxX HWH(GOpPMalUUd Yy COTPYAHUKOB
OMOINOTEKH.
[Ipy MOArOTOBKE MUCBMEHHBIX PAa0OT CTYIEHTOB, NPEACTABISIEMbIX HMMH Ha CEMHMHAPCKHX
3aHATUSIX, BaXHBIM sBisgeTcs (popmupoBanue Oubinorpadguu mno mzydaemoil temaruke. Ilpu 3Tom



PEKOMEHAYeTCs UCIIOIb30BATh HECKOIBKO KaTEropuil MCTOYHUKOB MH(DOPMAIUK: Y4eOHBIE TTOCOOHS IS
BY30B, MOHOrpaQuy, NEPUOJUYECKUE H3IAHUSA, 3aKOHOJATEIbHbIE U HOPMATUBHBIE JOKYMEHTHI,
CTaTUCTHUYECKUE MaTepHaibl, THPOPMALIUIO TOCYJAPCTBEHHBIX OPTraHOB BJIACTH U YIPaBIICHUS, OPraHOB
MECTHOT'0 CaMOYIPaBJICHUs, IEPEBOHBIC U3/IaHUs, @ TAKXKE TPYbl 3apyOe’KHbIX aBTOPOB B OPUTHHAJIE.

Bece coOpanHbIii Marepuan cCleAyeT CHCTEMaTH3UpPOBAaTh, BBIIBUTH KIIFOUEBHIE BOIPOCHI
U3y4aeMOM TEMaTUKH M OCYIIECTBUTH CPAaBHUTEJIbHBIA AHAIW3 MHEHHH pa3JIM4YHBIX aBTOPOB IO
CYIIECTBY 3TUX BONPOCOB. KOHCTPYKTHBHBIM B 3TOW paboTe siBiseTcs BbIpaboTKa ymeHus 0000marh
OosbLION 00bEM MaTepuaa, Aenarh BbIBOAbL. BecbMa MO3UTHBHBIM IIPH 3TOM TAKXKe CIEIyeT CUUTATh
MOTIBITKY CTY/IEHTA BBIPa0OTaTh COOCTBEHHYIO TOUKY 3PEHHUS IO UCCIIENYEeMO podiieMaTHKe.

I/I3yqe}me CaliTOB N0 TeMaM JUCHMILIMHBI B CETH I/IHTepHeT

PecprBI I/IHTCpHeT ABJIIFOTCA OJHHWM M3 AJIbTCPHATUBHBIX HWCTOYHHKOB 6BICTpOFO IIOHUCKa

Tpedyemoit

UHpOpMaLIUH.

Nx

HUCIIOJIB30BaHUC

BO3MOKHO

JOITOJIHHUTCIIBHBIX CBe,Z[eHI/Iﬁ I10 U3y4aCMbIM MaTCpHaJIaM.

JUIA

MOJTYyYCHUS

OCHOBHBIX H

KonTponbHble BOMPOCHl W 3a/laHus Ui MPOBEAEHUS TEKYIIET0 KOHTPOJS U MPOMEXKYTOUHOM
aTTeCTaIlM{ TI0 UTOTaM OCBOCHUS JTUCIUILIMHBI IPUBEICHBI B II. 5.2.
s obecrieueHus: CaMOCTOSTENBHON PabOThl 00YYAIOIIMXCS UCTIONB3YETCs DIMEKTPOHHBIN KypC

«MeHeKMEHT,

CO3IaHHBIN B

CUCTCMCEC

3JIEKTPOHHOTO

oOyueHust

HHI'Y

(https://e-

learning.unn.ru/enrol/index.php?id=410), ¥ OTKpPHITBIA OHIANWH-KYpC, MPEACTABICHHBIA Ha IOpTale

«CoBpemeHHas
(https://online.edu.ru/public/course?cid=11076684).

nudpoBas

oOpa3oBarenbpHas

cpena

B

POy

5. ®oH/1 OLEHOYHBIX CPEACTB ISl IPOMEKYTOUHOM aTTECTAIUU MO JUCHUILINHE (MOTYJIIO)

5.1. Onucanue WIKAJ OLeHUBAHUS Pe3Y/JIbTATOB 00y4YeHHUs 1O AUCHHUIJINHE

Yposenn IlIxana oneHuBaHus c)OPMHPOBAHHOCTH KOMMeETEH U
copmupoBan
moern MJ10X0 HEYAOBIETBO | yAOBACTBOPH Xopo1io ouent OTJINYHO NPEeBOCXO0IHO
KOMIIETEHIIU N puTeJIbHO TE€JbHO xopoio
(MHAMKaTOpA
MOCTHKCHUS He 32aYTEeHO 3a4TeHO
KOMIeTeHIIHiT)
OTtcyrcTBHE YpoBeHb MunumansHO | YpoBeHb YpoBeHb VpoBeHb VpoBeHb
3HAHUH 3HAHUN HIDKE | JOIyCTUMBIN 3HAaHUH B 3HAaHUH B 3HaHUU B 3HaHUU B
TEOPETUYECKO | MHHUMAIIBHBIX | YPOBEHBb o0BeME, o0BeME, o0Beme, o0Beme,
ro Marepuaia. | TpeOoBaHHIA. 3HAHUM. COOTBETCTBYIO | COOTBETCTBYIO | COOTBETCTBYIO | IPEBBIIIAO-
HeBozmox- Wmenu mecto | JomymeHo eM eM meM meM
3HaHus HOCTB OLIGHHUTH | IpyObIe MHOTO nporpaMme nporpaMme porpamme IporpamMmy
MOJHOTY OIIMOKH HerpyObIX MOATOTOBKH. MOATOTOBKH. HOATOTOBKH, HOATOTOBKH
3HAHUH ommnoOKu JomymieHo JomymieHo 0e3 omubdoK
BCIIEJICTBHE HECKOJIBKO HECKOJIBKO
OTKa3a HErpyObIX HECYIIEeCTBEH-
oOyyvaromierocs ommnboK HBIX OIIHOOK
OT OTBETa
OtcyrcTBHE IIpu pemennu | IIpomemonctp | IIpomemonct- | Ilpomemoncrp | IIpomemonct- | IlpomemoHcT-
MHUHUMAIIBHBIX | CTaHJApPTHBIX | WPOBaHBI PHpPOBaHBI BCE | MPOBAHBI BCE | PUPOBAHBI BCE | PHUPOBAHBI BCE
YMEHHIA. 3amadq He OCHOBHEBIE OCHOBHEBIE OCHOBHEBIE OCHOBHEBI® OCHOBHEBIE
HeBo3mox- MIPOJIEMOHCTPH | YMEHHSI. YMEHHSI. YMEHHSI. YMeHHH, YMEHHSI.
HOCTB OIICHHUTH | POBAaHBI Pemenst Pemens! Bce Pemens! Bce pelIeHs! Bce Pemensr Bce
HaJIMIne OCHOBHEIE THUITOBEIE OCHOBHEIE OCHOBHEIE OCHOBHEIE OCHOBHEIE
v yMeHnit YMEHHUS. 3aa4H C 3amaqn ¢ 3amaun. 3a7aqHn C 3amaun.
=+ MeHHA BCJICACTBUC Nmenu mecto HerbeIMI/I HerbeIMI/I BrinosHeHb! OTACIbHBIMHA BrinoaHeHb!
OTKa3a rpyobie OIIHOKaMH. OLIMOKAMH. BCE 3aJ[aHUsI, | HECYLIECTBEH | BCe 3aJaHus,
O6y‘-laI'OLLlel"OC$[ OL[II/IGKI/I BrinosaHeHb! BrinosHeHb! B ITIOJTHOM HBIM B ITIOJTHOM
OT OTBETa BCE 3aJ[aHus, BCE 3aJaHus, B | 00beMe, HO HeJl0YeTaMH, obbeme 6e3
HO HE B TIOJTHOM HEKOTOpHIE C | BBINOJIHEHBI HEJI09eTOB
TOJTHOM obbeme, HO HEJJ09eTaMH BCE 331aHHS B
o0beme HEKOTOpBIE C TIOJTHOM
HEJJ0YeTaMH o0beme

10



https://e-learning.unn.ru/enrol/index.php?id=410
https://e-learning.unn.ru/enrol/index.php?id=410
https://online.edu.ru/public/course?cid=11076684

OTtcytcTBHE IIpu pemienun | Mmeercsa IIponemonct- | Ilpomemonct- | Ilpomemoncr- | Ilpomemonct-
BIIAJICHUS CTaHJAPTHBIX | MHUHMMAJbHBINA | PUPOBAHBI pUpOBaHbI pUpOBaHbI pupoBaH
MaTepHaIOM. 3aj1a4 He Ha0Op HAaBBIKOB| 0a30BbIE 0a30BbIE HaBBIKY NIPH TBOPYECKHUH
Hesosmox- IIPOAECMOHCTPH | [UIA PEIIEHHs | HABBIKU NIPH HaBBIKU NIPH peleHun MOJIXOM K
Hasbiku HOCTb OLICHUTH | POBAHBL CTaHJAapTHBIX peuieHnu peuieHnu HECTaHAapTH PEUICHUIO
- HaJIM4YHue 0a30BBIE 3a1a4 C CTaHAapTHBIX CTaHAapTHBIX bIX 3a1a4 0e3 HECTaHAapT-
HaBBIKOB HaBBIKH. HEKOTOPBIMH 3a1a4 C 3aga4 0e3 OIINOOK 1 HBIX 3a1a4
BCJICACTBHC Hmenn mecto HCI0UCTaMU HEKOTOPBIMH OIIMOOK 1 HCIO0YCTOB
OTKaza rpyOsie HeIo4YeTaMHu HEJIOYETOB
oOyyJaromierocsi | OUIMOKH
OT OTBETA
Ika/jia oeHKH NPH MPOMEKYTOYHOM aTTECTALMU
Ouenka YpoBeHb NOATOTOBKH
NPEBOCXOTHO Bce xommerenmmm (JacTHm KOMITETCHIHM), Ha (OPMHpPOBAHHE KOTOPBIX
HampaplieHa JWCHWIUIMHA, C(QOpPMHUpOBaHBI Ha YpPOBHE HE HIDKE
«IPEBOCXOJIHO», MPOJECMOHCTPUPOBAHBI 3HAHMS, YMEHUS, BIAJICHUS IO
COOTBETCTBYIOIIUM KOMIIETCHIIUSIM Ha YPOBHE, BBIIIE IPETyCMOTPEHHOTO
pOrpamMmoi
OTJIMYHO Bce xommereHuu (4acTé KOMIIETEHIHMI), HA (POPMHUpPOBaHHE KOTOPBIX
HampaBjieHa JAWCLUIUIMHA, C(QOPMUPOBaHBI Ha YPOBHE HE HIDKE
«OTJIMYHOY», TPU 3TOM XOTA OBl OHA KOMMETeHIHWs chopMHUpoBaHA Ha
YPOBHE «OTIUYHO»
O0YeHb XOPOIIIo Bce xommereHIuu (4acTH KOMIIETCHIIMIA), HA (OPMUPOBAHUE KOTOPBIX
HamnpaBJicHa JUCIUIUIMHA, COPMHUPOBAHBI HA YPOBHE HE HMXKE «OYCHb
XOpOIIIO», TPU ATOM XOTS OBl OJHA KOMMETEeHIWs c(OopMHpOBaHA Ha
YPOBHE «OUYEHb XOPOIIO)
3a4YTECHO =
XOpOIIOo Bce xommereHIuu (4acTH KOMIICTCHIIMK), Ha (DOPMHUPOBAHUE KOTOPBIX
HampaBjieHa JAWCLUIUIMHA, C(QOPMUPOBaHBI Ha YPOBHE HE HIDKE
«XOpOIIO», TPH ITOM XOTS OBl OJHA KOMIIETeHIHsS CHOpMHUpOBaHA Ha
YPOBHE «XOPOIIO»
YIOBJIETBOPUTEJILHO | Bce KoMIeTeHIMy (4acTu KOMIETEHIMH), Ha (OPMUPOBAHHE KOTOPBIX
HampaplieHa JWCHWIUINHA, CHOpPMHUPOBaHBEI Ha YypPOBHE HE HIKE
«YAOBIETBOPUTEIHHO», TIPU 3TOM XOTS OBl OJHAa KOMIIETECHIIUS
c(hopMUpOBaHa Ha YPOBHE «YJOBJICTBOPUTEILHOY
HEYJIOBJIETBOPUTENb | XOoTd  Obl  ogHa  KoMmmeTeHuHs  cOpPMUpPOBaHA HAa  YPOBHE
He HO «HEYIOBJIETBOPUTENBHOY», HU OJHA M3 KOMIIETEHIUI He c(hopMUpoBaHa
32YTEHO Ha YPOBHE «ILIOXO0»
JI0X0 XoTs ObI 0/1Ha KOMIIETEHITUS CPOPMHUPOBAHA HA YPOBHE «IIJIOX0»

5.2. TunoBble KOHTPOJIbHBIC 3aJaHUS UJIX UHBIC MaTEpHAJIbI, HeOo0X0AMMBIE JJIsl OLIEHKH

1. K

pe3yJibTaToB 00y4eHHus

IIpumepHbIe TecThI 11 OLEHKH YMeHUii 1 Biaagennii komnerenuun IK-2

OCHOBHBIM

MOJIO0KCHUAM

aIMHHUCTPATUBHOM LIKOJIBI ynpasJieHMs,

copmyMpOBaHHBIM B BH/I€ NIPABUJI, MOKHO OTHECTH:
1) u3yueHue nNoBeeHNUs YeJI0BEKa B OPraHUu3aluu
2) IIEHTpaTU3aIHI0 OpTraHU3aAINN
3) npuMeHeHne SKOHOMUKO-MaTEMaTHYECKUX METOJIOB B YIIPaBIECHUHU
4) KOopHopaTHBHBIN AyX B OpraHu3alun

2. ABTOpOM KHUTH «[IpMHIMIIBI HAYYHOT0 MEHETKMEHTA) SIBJISETCH:
1) I'JI. TantT
2) @. Teinop
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3) A. daitonn
4) JI. Makrperop.

3. YcTaHOBHUTE MOCJ€10BATEIbHOCTh BOSHUKHOBEHHS IIKOJ B MCTOPUM MEHEeIKMEeHTA
— aJMUHUCTpaTUBHasA (KJIACCUYECKas) IIKOJIa MEHEPKMEHTA
— KOJMYECTBEHHAas LIKOja
— IIKOJIa «HAYYHOT'O YIPABICHUS»

— IIKOJIA «YEJIOBEUYECKUX OTHOIIIECHUN)
1)1342 2)3142  3)2431  4)1234

4. MeHeI:KMEHT pacCMaTPUBAETCSH B YCJIOBUSIX PHIHOYHOH SKOHOMMKH KaK
1) HEe3aBUCUMOCTH OpPraHu3aluu OT (PAKTOPOB BHEILITHEH Cpebl

2) UCTIOJIb30BAHUE JIMHEWHO-(YHKIIMOHAIBHBIX CTPYKTYP YIIPaBICHUS

3) NOCTOSTHHOE CTPEeMJICHHUE K MOBBIIIEHUIO () ()EKTUBHOCTHU AEATEILHOCTH

4) IOCTOSIHHYIO OPUEHTALIMIO OPTaHU3AIMH Ha CIIPOC U MOTPEOHOCTH PhIHKA

5. JlOCTOMHCTBAMM OPraHM3alMOHHBIX CTPYKTYP YNpPaBJIeHHS HepapXH4ecKoro THMA
SIBJISIIOTCSL

1) koH(pOpMHU3M IIpU BEIPAOOTKE IPYNIIOBBIX PELICHUN

2) Haiim Ha paboTy B COOTBETCTBUU C KBaTUUKaLueH

3) akTUBHU3AIUS UHUIIUATHUBBI

4) MoOUIM3aLMs YETTOBEUYECKON YHEPTHH

6. HemocraTkaMu OpPraHM3alMOHHBIX CTPYKTYP YHpPaBJIeHHsl HepPapXu4ecKoro THIA
SIBJISIIOTCS

1) noteps o01iero ynpapjieH4€CKOro MOTEHIIMAA

2) IPOTUBOPEYUS MEXKTY OTACTbHBIMU YaCTSIMH CTPYKTYPbI

3) MOHOTOHHOCTb BBIIIOJIHAEMBIX (QYHKIUI

4) 00€3IMYEHHOCTh BBIMOJIHEHNUS PAOOTHUKAMU CBOUX (DYHKIIHIA

7. OpraHu3alMOHHAs CTPYKTYPa OPraHMYecKoro tumna 3¢¢eKTuBHA, NMpexKIe BCEro, 1Jis
yCJIOBUI

1) MaccoBOro NpoOU3BOJICTBA

2) BHEPEHUS HOBOU TEXHOJIOTHH

3) aranTanuy K U3MEHEHUSIM CpeJibl

4) MOHOIIPOTYKTOBOM CTpaTeruu

8. OpraHu3anHOHHAsA CTPYKTYpa no GpyHKUUAM 3P¢eKTHBHA, NPexKIe BCero, A5 yCIA0BHUIi
1) MOHOTIPOTYKTOBOM CTpaTeruu

2) nuBepcuduKaun

3) MaccoBOTO MPOU3BOJICTBA

4) neueHTpaNn30BaHHON (pUPMBI

IIpumepHbIe TecThI 11 OLIEHKH YMeHUil 1 Biaagennii komnerenuun IK-1

1. TloHsATHE «MHBECTHLMI» MOKHO PACCMATPUBATh KaK:

a) YacTp COBOKYMHBIX PACXOJIOB, HAIPABJIEHHBIX HAa HOBBIE CPEJCTBA MPOW3BOJICTBA, MPHUPOCT
TOBAapHO-MaTepUAIbHBIX 3aI1aCOB, BIIOKEHHS B (DUHAHCOBBIE AaKTUBBI U T.I1.

6) BnoxeHus cpecTB B IIeHHbIE OyMaru Ha CpPaBHUTEIbHO JUIUTEIbHBINA IEPHUO BpEMEHHU

B) 3aTpaThl JE€HEXKHBIX CPEACTB, HAIIPABJIEHHBIX HA BOCIIPOM3BOACTBO KalUTala, €r0 CTAHOBJIEHUE
U pacIIMpEeHHe

r) BroxeHnus (pMHaAHCOBBIX pECYpPCOB B PEMOHT IIPOU3BOACTBEHHBIX 3/1aHUI

2. K peajibHbIM HHBECTHLHSIM OTHOCATCS
1) Bnoxxenus cpecTB B 000pOTHBIN KauTal
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2) BrioskeHus1 B OCHOBHOM KaruTall
3) BiioskeHus cpe/icTB B IIEHHBIE OymMaru
4) BioxeHus1 B HeMaTepUAIbHbIC aKTHBBI

3. Cy0bekTamMy HHBECTHIHOHHOI 1eATeJbHOCTH SABJIAIOTCS:

1) Tonbko opranu3zalyy, peaIu3yroline KOHKPETHbIE HHBECTULIMOHHBIE TPOEKTHI

2) IlpeacraButenu opraHu3aldii, KOHTPOJIHUPYIOUIMX IMPABOMEPHOCTh  OCYIICCTBICHHSI
MHBECTULMOHHBIX IIPOEKTOB

3) HuBecTophl, 3aKa3yMKH, HCIOJIHUTENN pabOT M JPyrue YYaCTHUKH WHBECTHIIMOHHOM
JESATEIIBHOCTH

4) bu3Hec-IUTaHbl TPEANPUSTHIA

4. Tlox MHBECTUIIMOHHOM cpeaoi ciieayeT MOHUMATh:

1) Bayrpennue hakTopbl pa3BUTHS MPOU3BOJICTBA, BIUSIOMINE HA HHBECTUIIMOHHYIO aKTHBHOCTh

2) COBOKYIHOCTh 3KOHOMHUYECKHUX, MOJTUTHUYECKUX, COLIUAIbHBIX, TPABOBBIX, TEXHOJOTUYECKUX U
JIPYTUX YCIOBHH, CIIOCOOCTBYIOIIMX PACITUPECHHOMY BOCIIPOU3BOICTBY

3) Buemnue gakTopsl pocta 00beMa HHBECTHIUI

4) Tlpunnwunel GopMHUPOBaHUS MOPTEIS [IEHHBIX OyMar

IIpumepHbIe TecThI AJs OLIEHKH YMeHUii 1 BjajeHnii komnereHuuu YK-2

1. VYcraHoBieHHe OrpaHU4YeHHl M KpUTepHEeB NPH NPUHIATHU pelleHUl OTHOCHTCH K
Tamy:

1) bopmynupoBka 3agauu

2) pa3paboTKa BApHAHTOB PEIICHUS

3) olleHKa BapuaHTOB PEIICHUS U BEIOOP ONTUMAIBLHOTO

4) npuHATHE pEILICHUs

5) peanu3anus ¥ KOHTPOJIb UCTIOTHEHUS

6) OlleHKA MPUHATOTO PEIICHUS

2. Poum pykoBoauTeJisi, o Axusecy — 3T0...

1) rnaBa opraHu3alyH, THICP, CBI3YIOLIEe 3BEHO, IPEEMHUK HH(POPMAIIUH, PACIPOCTPAHUTEb
nH(pOopMalLuY, TPEICTaBUTENb, IPEANPUHUMATEND, IUKBUAATOP HAPYLIEHUH, paclipeieIuTelb
pecypcoB, EPETOBOPILMK

2) ympaBlieHell, OpraHUu3aTop, aAMUHUCTPATOP, PYKOBOIUTEIb

3) MpOM3BOIUTEINb PE3YIIBTATOB, AMHHUCTPATOP, IPEANPUHUMATEIIb, HHTETPATOP

4) mpennpuHUMaTEh, MCHEKEP, UHBECTOP, JIUICP

3. KoHkperHasi 1eHHOCTb, K 00J1aJaHHI0 KOTOPOil CcTpeMATCS NPOTHBOOOPCTBYIOLIHE
CTOPOHBI — 3TO...

1) mpenMeT KOHGIHMKTA

2) npu4yrHa KOH(IUKTA

3) o0OBbeKT KOHGIUKTA

4) moBoJl KOHGIUKTA

4. BHelIHAA cpeja OPraHM3alMM JeJINTCS HA Cpelbl:
1) mpsIMOTO U KOCBEHHOTO BO3JICHCTBUS
2) BTOPOCTENIEHHOI'O ¥ HETIOCPEICTBEHHOT'O BO3/1ENHCTBUS
3) npsIMOTO U 3aMeJIEHHOTO
4) OBICTPOrO U 3aMeAJIEHHOTO
JleoBasi urpa 1Jisi OlleHKH YMeHMii 1 BiaajieHnii komnerenuuu YK-2:
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«Posm pykoBoautes. PykoBoauresb B cicTeMe COBPEMEHHOT0 MEHeI:KMEHTA.
TpeGoBanus K JUYHOCTHBIM Ka4eCTBAM PYKOBOJIUTEJIS»

Kak ykazpiBaeT MuHIOepr, pojiu He MOTYT ObITh HE3aBUCHUMBI OfHa OT JApyroil. HaoGopoT, onu
B3aMMO3aBUCUMBI U B3aMMOJICHCTBYIOT ISl CO3JaHus eAuHoro uenoro. Bce stu 10 poseii, B3sThIE
BMECTE, OIPEEeIOT 00BEM U coiepKaHe paboThl MEHEKepa, HE3aBUCUMO OT XapaKkTepa KOHKPETHON

OpraHu3aLuu.
XAPAKTEP
POJIb OIIMCAHUE
AEATEJBHOCTHU
MeKJIUYHOCTHBIE POJIH
I'maBHBII Obnanmaer (hopMaEHBIMU TTOJTHOMOYHMSIMHA n | ObunmanbHO  TMPENCTAaBISET  CBOIO
PYKOBOIHTEID CHUMBOJIMYECKAM  IOJIOKCHUEM, MPEACTaBISAs CBOIO | KOMIAHMIO  HMJIM  BBEPEHHOE €My
(rmaBa) opraHu3aIuio. BeIMOIHAET 0053aHHOCTH COIMAIBHOTO M | TMOJApa3felieHuE, COTJIaCHO
MPaBOBOTO XapakTepa. JIOJDKHOCTHBIX WHCTPYKIUH
(xonaraiicTBa, yyacTHe B LiepeMOHHANAX,
collMabHasl 3al[1Ta ePCOHAA)

Jlunep CoOupaer BOeAMHO MOTPEOHOCTH opraHuzanuu u ee | Jemerupyer 3agauMm  TOAYMHEHHBIM,

OTZAEJBHBIX PA0OOTHUKOB, C KOTOPHIMU OH COTPYIHHYAeT
U KOTOPBIMH YIPaBJISIET.

BeinonHseT Bce ynpasisoOIne JeHCTBUS:

* aKTHBH3ALUSA JIEATEIBHOCTH, PaOOTHI IIEPCOHAIA;

* CTUMYJHPOBAHHE, MOTHUBAIM, HAOOP, MOATOTOBKA;

* pabota ¢ KaapamH, CBsi3aHHas C HEOOXOJUMOCTHIO
BO3IIIABUTH KAKOE-TO HAIPaBJICHUE JESTEIbHOCTH.

MOTHUBUPYET IPUHSATUE OTBETCTBEHHOCTH
3a UX Pe3yJbTaThl, a TAaKXKE OKa3bIBacT
HNOJJEPHKKY IIPU UX BBIIIOJHEHUHU.

CBﬂSy}OH.[ee 3BCHO

OxBatbiBaeT 00JacTh TOPHU30HTAJIbHBIX OTHOIICHMH.
HonnepmnBaeT CETh CBs3CH BHYTpH camoi OpraHu3anunu
H 3a €€ MpcaciaMu.

Ob6ecrieunBaeT pabory,
MPEAYCMATPHUBAIOIIYIO HaJaXUBaHHE U
MOJIIep)KaHHe KOHTAKTOB KaK BHE, TaK U

[IpencraBnsier KOMIAHUIO NPH KOHTaKTaX C BHENIHWM | BHYTPH  OpraHM3anuu  (TIepemnmcka,
OKpYKEHHEM. y4JacTHE B COBEUIAHMUSIX)
HNudopmauuonHbie pojn

Coopriuk CoOupaer pa3HooOpa3Hy0 HH(pOpManuioo (B OCHOBHOM | BeImomHseT paboTy MmO TMOHCKY U

nHpopmanuu TEKYIIy0) CICIHATU3UPOBAHHOIO XapaKkTepa O BHEIIHEH | MoylydyeHnio, a Takke Mo o0paboTke
M BHYTPEHHEH cpele  OpraHu3aluH, KOTOPYIO | MH(GOpPMAaIMH, KOTOpas OCYIIECTBISIETCS
UCIIONIb3YET B MHTEpecax CBOEro Jelia; BHICTYNAeT Kak | uepe3 CpejcTBa KOMMYHHKaIMU (I04Ta,
HEpBHBII LIEHTP BHYTPEHHEH M BHEIIHEH MH(MOpPMAIMH, | TOE3IKH, KOMAaHIMPOBKH, pa3jIMuHbIE
MOCTYyHaroUIed B OpraHu3aiuio W3JTaHUS)

Pacnipoctpanutens | Ponmp  3akirouaercss B mepeaaud uHbopManuM Ha | Bce  mosdyueHHble  JIaHHBIE  JIOJDKEH

nHdopmannu JanbHEHIIyl0 00paboTKy WM NPUHATHE pEUICHUs. | MPOAHAIM3UPOBATh U IEJICHANPABICHHO
Pacnpenensier mosrydeHHyl0 HMHQOpPMAIMIO B BUAE | Hepenarh COTpYTHHKaM ¢bupmbl,
(akToB M HOPMAaTWUBHBIX  YCTAaHOBOK  MEXAY | MCHOJIB3YS CpEICTBA KOMMYHHKAIIUH
MOAYMHEHHBIMH, pa3bsCHIET IOJUTHKY M OCHOBHBIE | (Oecena, modra M T. 1.)
IeJIN OPTaHHU3ALIH.

[IpencraBurens [lepemaer wuHpOpManuio 11 BHEMIHMX KOHTAKTOB | Y4acTHe B 3acelaHMsAX, oOpaleHne

nHdopmannmn OpTraHM3all  OTHOCHUTENBHO  IUIAHOB, TMOJWTHKH, | Ye€pe3 TO4YTy, YCTHBIE BBICTYIUICHUS,
JIeHCTBUH, pe3ynbTaToOB paboTs! OpraHu3aIliy, | BKIIOYas TIepenadyy HWHGOpMAIMu BO
JICHCTBYET KaK 3KCIEPT 10 BOIPOCAM JJaHHOW OTpaciIu. BHEIIHNE OpraHU3allMM U IPYTUM JIUIAM

Pouin, cBsi3aHHbBIE C IPUHATHEM pPelleHuil
[Ipenqnpuanmatens | @opMyIHpyeT W NPUHIMAET PEIISHHS, HMPOJIBUTAIONINE | YdacTHEe B 3aCEHaHUAX C OOCYXKIECHHEM

KOMIIaHUIO BriepeA. Poiib COCTOMT B MOOYXAEHHH K
nepeMeHaM. lcmonme3yercss s BBIABICHUS HOBBIX
BO3MOXKHOCTE M HOBBIX  CHOCOOOB  pabOTHL.
W3bickuBaeT Bce BO3MOXHBIE BapUaHTHl pPeaju3aluu
HOBBIX  WAed BHYTpH W  BHE  OpraHU3aIUH,
COBEPILIEHCTBYET METOAbl BO3JIEHCTBUSI Ha IEpCOHAI,
pa3pabartbiBaeT u 3aIycKaer MIPOCKTHI o
COBEPILICHCTBOBAHHMIO, MIPUHOCSIINE U3MCHCHHS,
KOHTPOJHPYET pa3paboTKy OIpelIeNeHHBIX ITPOEKTOB,
JIAET B3BEIICHHYIO OIIEHKY CTPATETHYECKOW MOJUTHKE

CTpaTeruy, 0030pHI CUTYalluH,
BKJIIOYAIOIME  MHULIUHPOBAHUE WU
pa3paboTky IIPOEKTOB

YCOBEPUICHCTBOBAHUS ACATCIBHOCTH.
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HPEANPUSITHS.

Ycrpanurenb [Ipuaumaer  pemeHus BO  BpeMs  Kakux-mubo | OOcyxneHue CTPATETUICCKUX u
npobiiem HEMPEABUICHHBIX ~ COOBITHH,  BBIEAUIMX  HM3-TOJ | TEKYLIMX BOIPOCOB, BKIIOYAs MPOOIEMbI
(HapyieHui, KOHTPOJSI B pa3nuuHbiX  cdepax  yOpaBICHUS | U KPUZUCHI

HETOJIaI0K) (buHAHCOBOH, MEKINIHOCTHOM, MMPOU3BOICTBEHHOM U T.

I.). OTBe"aeT 3a KOPPEKTHUPOBOUYHBIC ICHCTBHSA, KOTIA
OpraHu3aiys OKa3bIBaeTCsl Tepe] HeoOXOIUMOCTHIO
Ba)KHBIX U HEOXKHUIAHHBIX HAPYIICHUH.

Pacnpenenmrens OTBEeTCTBEHHBIII 3a pacmpelesicHHe BCEBO3MOXHBIX | PaccunmTeiBaeT Bpems, NPOTrpaMMHUPYET

pecypcos PECYpCOB OpraHHM3aluud — YTO (DAKTUYECKU CBOTUTCSA K | pabOTy M OTBEYAeT 3a JCATEIbHOCTD.
OPUHATHIO WM  OJOOpCHHMI0O BCeX 3HauyuTenbHbIX | CocTaBlicHHE rpaduKoB, 3ampocChl
pelieHuid B opraHuzaluu. Pacmpenensier MMeEIoIuecs | MOJHOMOYHH, BCSIKHE JIEHCTBHS,
pecypchl MO CYIIECTBYIONIMM MNPOEKTaM U YYHUTHIBACT | CBS3aHHbBIC c COCTaBJICHHEM u
MpeICTaBISIOIINECS BO3MOXKHOCTH HAWIYYIIUM | BBIIOJIHEHUEM OIO[KETOB,
CII0COO0M. MPOTPaMMHPOBAHUE paboTHI

MO JYMHECHHBIX.

Benymnii Ponp BO3HHKaeT B CBSA3M C HEOOXOIMMOCTBIO NENUTHCS | BemeHue meperoBopos

IIEPErOBOPHI pecypcamMu C BHEIIHMMH KOMITAHWSMH, BXOJSAIINMH B
KOHTAaKT Ipyr c JIPYTOM. Brimonuser

MPEICTaBUTENBCKYI0 (DYHKIMIO Ha BCEX 3HAYUTEIBHBIX
meperoBopax (OH HMEET TPH 3TOM TIOJNHBIC IIPaBa,
HaJleleH TOJHOMOYHUSIMH U OTBETCTBEHHOCTBHIO), TJIE
HCOOXOMUM  BBICOKAN  YPOBEHb JIUIJIOMATHYHOCTH.
[IpencraBnsieT opraHuM3anui0 Ha BCEX 3HAUMUTEIBHBIX U
Ba)KHBIX MIEPErOBOpaAX.

MeTtoauyeckue yka3zaHus 1O MPOBEIEHUIO eJI0BOM uUrpbl. OOydaromuecs pa3OuBalOTCS Ha JBE
w Tpu KoMauzabl (rpymnmbl) mo 10 dgenmoBek. Ilo mpuBeaeHHBIM B Tabiwie pojsiM, HAa MpHUMEPE
TUIMOTETUYECKOTO MPENNPHUATHS WM PEalbHO CYIIECTBYIONIEro (BhIOMpAeTCs CTyAEHTaMH) HYKHO
pacnpeieNnuTh poJid BHYTPU TPYINIbl M JaTh ONHCAaHHE KaXJOH pOJUM B paMKax JEATEIbHOCTH
BbIOpaHHOTO Tpeanpusitua. OmnucaHue PO IOJDKHO COMPOBOXKAATHCS MPAKTUUECKUMU CUTYAlUSIMH U
[IpUMEpaMu U3 JIEATEIbHOCTH MNPEANpUATHS. BBICTYyIJIEHHE YYaCTHUKOB KaXKI0H TIPYHIbl JOJKHO
COMPOBOXKAATHCS BUACO-TIPE3EHTAIUEH.

B pesynbprare mpoBeneHus A€TI0BOI UTPHI, 00ydYaromuecs JOKHBI Y3HATh MPHUHITUIBI, METOMIBI
3¢ dekTUBHON KOMaHAHON pabOTHI, IpaBuiia pabOTHl B KOJUIEKTUBE; HAYYUThCS pabOTaTh B KOJIEKTHBE,
CTPOUTh MEXJIMYHOCTHBIE OTHOIIEHHS W padoTaTh B TpyIIe, OPraHU30BBIBATH BHYTPUIPYNIIOBOE
B3aMMOJICHCTBHE C YYETOM COLUANBHO-KYIBTYPHBIX OCOOCHHOCTEH, STHUYECKUX U KOH()ECCHOHAIBHBIX
pa3auuuil OTJENbHBIX WIEHOB IPYIIIBI, OBJIAIE€Th HABBIKAMH JIEJIOBOTO OOIIEHHS B IPO(eCcCHOHATBLHON
cpene, HaBbIKaMU paboTaTh B KOJIIEKTHBE.

JlenoBasi Urpa st OeHKH yMeHuii u Baajgenuii komnerenuun IK-2

«Peasm3anus QyHKUMHA ypaBJieHHs HA NPeINPUATHID)

Meroanueckue ykazaHusl 10 MPOBEACHUIO JI€JI0BON UTPBI.

OOyuaromuecss pa3OuBalOTCs Ha JBe WIM Tpu KomaHzel (rpynmel) no 10 uyemosek. Ilo
MIPUBEICHHBIM HIKE (QYHKIUSAM YIPaBJICHUS, HA IPUMEPE TUIIOTETUYECKOTO NMPEANPUATUS WIH PEaIbHO
CYIIECTBYIOIIET0 (BbIOMpPAETCsl CTYJEHTaMHU) HYXKHO pacnpeAeiauTh (GYyHKIUU BHYTPU TPYMNbBI M JaThb
OMMCaHHE KaxJ0H (yHKIMM YOpaBleHHS B paMKax JI€ATEIbHOCTH BBIOPAHHOTO MPEATPUSTHS.
Onucanue GyHKIUM JOJDKHO COMPOBOXKAATHCS MPAKTUYECKHMMU CHUTYAllUsIMM M TpUMEpaMu U3
NEATEIBbHOCTH TNPEAIPUATHSA. BBICTYIIIIEHME YYaCTHHKOB Ka)JOW TIPYIIBl JOJKHO COINPOBOKIATHCS
BUJICO-TIPE3CHTALIUEH.

QOyHKIINN yIPABIICHHUS:

— TNPOTrHO3UPOBAHMUE;

— IUIAHUPOBAHUE;

— OpraHu3anus;

— MOTHBALUS;
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— KOHTPOJIb;

— KOOpAWHALHMS;

— pacnopsiAUTEILCTBO;

— ONEpaTUBHOE PETYJIMPOBAHUE;

— pa3BuTHE Bcex cep ACSITSIBPHOCTA OpraHn3alliy;

— uHpOpPMAaIMOHHAS.

B pe3ynbrare mpoBeACHHS EIOBOM WIphl, OOyYaromyiecs TOJDKHBI y3HATh MPUHIUIIBI
opranmu3anuu padoThl Majioi TPYMIb], (JOPMBI U TIOKA3aTENH ACIATEILHOCTH OPraHU3allud; HAYIHTHCS
MIPUMEHATh OCHOBHBIC (DYHKIIMH YIPABJICHHS B NIEATCILHOCTH PAOOTHI OpraHU3aIMH CO3JAHHOM s
peanu3alui KOHKPETHOTO SKOHOMHYECKOTO IMPOEKTa; OBJAJETh HAaBBIKAMHU OpraHU3aluu paboThl B
MaJIOM TpyIIe AJisl pelIeHUs KOHKPETHOM 3a1auH.

Keiic-3apaua aj1si oueHKH yMeHU U BJjajeHuii komnereHuun YK-2
«Yupasienne kKoHPpauKTaMu. Criocodbl M NpaBuJIa pa3penieHuss KOH(PJINKTOB)

3ananue:

[IpounTaiite npeacTaBieHHYO Huxke curyauuro «dunemma aiass Upuney. [Ipoananusupyiite
COTJIACHO TIPEUIOKCHHONH B Tabnmuie cxeMe KOHQIMKTHYIO CHUTyalnui. Pe3yiapTarel aHaim3a
Mpe/ICTaBbTEe B TaOJIHIIE.

«Insaemma pist UpuHb»
CTpyKTypa onucanus KOH(PJIUKTA

Cropona 1 Cropona 2

VY4acTHUKH KOH(DIMKTHOTO B3aUMOACHCTBHS

[TpuunHbl KOHPIUKTA

OO0BeKT KOH(IHKTa

Bun xondnmkra

Oco0eHHOCTH MTPOTEKaHUs KOH(QIMKTA

CreneHb JUIMTEIBHOCTH KOHDIMKTA

OMOIIMOHANBHBIE TIEPESKUBAHUS YIACTHHKOB TI0 TIOBOJTY
KOH(IHKTA

[pencraBienus: KOHQIMKTYIOUIMX CTOPOH JPYT O JApyTe

Kynemunanus koHpIukTa

BeposiTHble neficTBUS yUaCTHUKOB KOH(IIMKTA

BosmoxxHbIe METO/bI PA3PCHICHUA KOH(i)J'II/IKTa

HOCJ’IGI{CTBI/IX PAa3JIMYHBIX CLICHAPUCB PAa3BUTUSA KOH(i)J'II/IKTa

Juniaemma niss Upussbl.

[lepen Upunoii crosima muiemMma, Kak el moctynuTh? HemaBHO oHa Hauana paOoTaTh B OJHOM
KOHCYJIBTAIIMOHHOMN OyXTalnTepckoil pupMe U yke CTOJNKHYIACh C TPOOJIEMOi, KOTopasi MOTJIa MOBJIHAThH Ha
ee Oymymue otHomeHus B ¢pupme. B xome ayaura omHONM KOMIIAHMM OHA OOHAPYXKHJIA, YTO OOJIbIIasi CymMmma
JICHET, B JICHCTBHUTENBHOCTH BBIIUIAUCHHAss paOOTHMKAM J3TOW KOMIIaHMM, HE ObLIa MpOBEICHA, Kak
MOJIOXKEHO, Yepe3 (HoHI 3apaboTHOM TuIaThl. Takas MpaKTHKA SBJSUIACH JOCTATOYHO PAaCHpOCTPAHEHHON BO
MHOTHX KOMMEpPYECKMX M TOCYIapCTBEHHBIX CTPYKTypax M TIOMOTalla CKpBITh CYIIECTBEHHYIO YacTh
HaJIMYHOCTH OT HAJIOTOB.

Wpuna cuutana, 4To 3Ta MpaKTUKA SBISIETCS HEMPABWILHOW M HE3aKOHHOW M JOJDKHA TONYYUTH
COOTBETCTBYIOIIIEE OTPAKEHHE B ayTUTOPCKOM oTdere. OHa MOHsIIA STOT BOIIPOC B pa3roBope ¢ Hukomaewm,
CTapIINM B €€ ayAuTOpcKoi rpymme. OH MpU3Hai, 4To Takas mpobiieMa B IeJIOM CYIIECTBYET, HO HUYETO
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He czenall, yToObl MPOJBUHYTHCS B €€ paspelieHun aanbiie. Hukonait npemnoxun HMpune noroBopurs ¢
pyKoBoauTeNeM (GUPMBIL, ECITU €€ YTO-TO B 3TOM JIEJIE HE YIOBJIETBOPSIET.

[Mpexnae yeM uaTu K pykoBoautemo, MpuHa monro mymana o0 3Tod mpobneme. Ha 3aHsTHsSX MO
ayuTy, KOTOpbIE OHA MPOJOJDKAIA MOCEIIaTh U KOTOpPbIE MEPUOJUYECKH INPOBOIMWINCE (PUPMOM, yrnop
JeNancs Ha 3TUKY NPO(ECCHOHAIBHOTO ayIuTa U Ha NPUBEPIKEHHOCTh €€ (PUPMBI BBICOKUM STUYECKUM
CTaH/apTaM.

370 ee OKOHYATENHHO YOeaMIO B HEOOXOMMOCTH BCTPEUH € pyKoBoauTeneM pupMbl. OHAKO BUIUT
K PYKOBOJACTBY OKa3zajcs HeyaadHbIM. Ausekcedt IlerpoBud, aupextop ¢upMsbl, cornacuics ¢ T€M, 4TO
obHapyxeHHast VIprHOI TipakTHKa BOOOINE-TO HE SIBISICTCS PABIIILHOW. BMecTe ¢ TeM OH OTMETWII, YTO U
JpYyrue KIWEeHThl, C KOTOPBIMH UM IPHXOAWIOCH UMETh JAENO, NMOCTYNalu MOA0OHBIM 00pa3oM. AneKkcei
IlerpoBuu nouien naxe Ha TO, YTO cKazan VpuHe 0 BO3MOXHOCTU NOTEPU KJIMEHTA B TOM CIIydae, €ciu
OOHapy>KeHHbIH €10 (haKT HalIeT OTpakeHHe B ayAUTOPCKOM oTdeTe. OH Jall MOHATh, YTO €ro TAKOW MCXOJ
nena Mmano ycrpausaer. OT 3Toi BeTpeun y MpHHBI OCTanoch ONIyIIEHHE, YTO, €CJIM OHAa IOWIET B
pazpeleHny IpooIeMbl Jabllie, TO HENPEMEHHO MpruodpeteT cebe Bpara. CocTosHUE HEYI0BIETBOPEHHOCTH
1 OECIIOKOICTBA y HEe He MPOXOIUIIO, ¥ OHA PEIIiiia OOCYIHTh 3Ty MPOOJIeMy C KeM-HUOY/Ib U3 KOJIICT.

Wpuna obpatunace k bopucy u Muxauiy, paGotaBimM B pUpMe yke OKoJIo ABYX JjeT. Oka3aiocs,
9TO OHWM W PaHbIIE CTAIKUBAINCH C TOAOOHBIMHU CITydasMH B CBOCH aymauTopckod padore. OHu ObUM
yauBieHbl, uyto MpuHa oOpartwiack K JAUPEKTOpy GHUPMbI, MHHYS CBOErO HEMOCPEACTBEHHOTO
PYKOBOJUTENS — HauyalbHUKA OTAena ayauta. bopuc m Muxaun oOpartuiu ee BHUMaHUE Ha TO, YTO
€ClIi OHa HACTOMT Ha CBOEM, TO UM He H30exaTh HenpusaTHocTed. OHU MpPU3HAIHU, YTO B CYLUIHOCTH
NeNCTBUS KIMEHTOB ObUIM HEBEPHBIMHU, HO OHU HE PELIAJIUCh OTPaXXaTh 3TO B ayJJUTOPCKUX OTYETaX.
K sTomMy uX moarankuBano 3HaHHE (aKTa, YTO PYKOBOJCTBO (UPMBI CMOTPUT Ha 3TO «CKBO3b
nanblb». [loaTOMy OHM He xoTenu co3naBaTh npobdiemsl. bopuc u Muxaun npusBanu Mpuny ObITh
YJIEHOM «KOMAaHJBI» U CHATH 3TOT BOIIPOC.

[lepen Upunoii Bcran BbiOOp. B mpuHnMne, ona mMoria Obl HACTOSATh Ha CBOEM Yepe3 T'OJIOBY
CBOETO HEINOCPEACTBEHHOTO HauyanbHMKa. OHA MOHMMAaja, YTO €CIM Jaxe oHa OyjaeT IpolleHa, el
cpa3y mpuIeTcs CMEHUTh paboTy. M 4TO COBEpIIEHHO TOYHO, €€ ACHCTBUSA OyAyT HE MO JyIie ee
kosuteraMm. KoHeyHo, MOXHO ObLIO OBl MPOCTO 3a0BITh O CIYYMBIIEMCS U HHUYEro He jaenartsb. llpu
TaKOM HCXOJe, KaK OHa CYMTaJIa, COTPYAHUKH (PUPMBI OCTAIUCH OBl JJOBOJBHBI U ATO, MOXKET OBITH,
oMOIJIO el cienaTh Kapbepy B (upme. EnuHcTBeHHON mpoOieMoil, ¢ KOTOpoi el Mmo-NpekHeMy
MIPUILIOCH OBl UMETH JI€JI0, OCTaBalach COBECTh. BpemMeHnu nis penienus ObljIo COBCEM MaJo.

Keiic-3axaum 1Jis1 OleHKH YMeHU i U BiajgeHuii komnerennuu [MK-2
1. 3aganme aas  keiic-3agaun «lIpoekTHpOBaHHE OPraHU3AlMOHHOW CTPYKTYPHI
YIPaBJICHUS:

[Io npuBeneHHBIM CTPYKTypaM YIPABJICHHS MPEANPUATUIMH YCTAHOBUTE, K KaKOMY THILY
CTPYKTYp OHHU oTHOcATcs. [laiiTe pa3BepHyTOE 000CHOBAHUE.
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Puc. 1. Ctpykrypa yrnpasienus Majiaoi Gupmoii «CTpOUTEb»

PykosoauTens naboparopuu

o o

3amecTutens 3amecturens " | AammHucTpaTvsHas
pyKoBOAUTESSA PYKOBOAUTENS rpynna
HWNN- HANMN- '
pYKOBOAWTENS PYKOBOAMTEND
npoexta Nel npoexTa Ne2

MiseHepHo-TEXHUIECKUA
oraen

MnaxoBo-huHancosLit |
__otpen |

Puc.2 Ctpykrypa ynpasnenus Hayuno-uccnenoBarenbckoil mpoekTHol nabopatopueit HUTLT
«KBaHT»

2. Keiic-3agaua «[IpuHIMTIBI yIPABJIEHUS»:

Meroauueckue yka3zaHus M0 pelieHuto 3aaanuii. OOydJaronuiicsi, oTBedast Ha BOIPOCHI 3a/1aHUS,
JIOJIKEH TIPUBECTH KOHKPETHbIE apryMEHTbI, HCIOJIb3ysl TEOPETUYECKHE 3HAHHUS U MpPAKTHUYECKUe
HaBbIKU 1O Teme «lIpuHuunsl ynpaBineHusi». JJiss OTBETOB Ha BONPOCHI K 3aJaHUAM Ipeasiaraercs
ucnonb3oBaTh «lllecTs MpUHIMIOB 3((EKTUBHOTO YIIPABICHUS» MIPEACTABICHHBIX HIKE.

3aganmue:
[Ipu mpoBeeHNN PEKOHCTPYKIIMK MPOU3BOICTBAa MacTep VIBaHOB momyunn 3a1anue nepesectu 10
CBOMX TOJYMHEHHBIX Ha JIPYryr0 padoTy. Macrtepy 3T0 mopydeHue ObuUTo KpaiiHe HempustHo. OH He
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XoTen Obl, YTOOBI ero Joau ObUIM B NMPETEH3UH HA HEro, MO3TOMY Pa3MBIIUISII, KaK JIydIle BCETro
YCTPAaHHUTBHCS OT ITOro jena. HakoHel Hamien BBIXOJ: OH HPEATOXHII CBOEMY HadaJbHHKY IeXa BCEX
CBOMX MOMYMHEHHBIX — 20 4YeloBeK — M TOMPOCHJI €ro BBIOpaTh TeX AECATEPBIX, KOTOpBIE €My
MOKAXYTCS TOAXO/SIIUMHI. Y Bbl, HAYaJIbHUK Ha ATy YJIOBKY HE ITOTAJICA.

Bompocsr.

1. Kak Bbl nymaere, kakue NMPUHIMIIBI YIIPABICHUS Pa3bsSCHUI IPU OTKa3e HAYaIbHUK Iexa
Mactepy MBaHoBy?

2. Kaxkoli Teopernyeckuii NpPUHIMI XOTEN MNPUMEHHTh Mactep MBaHOBY, oOpamasce K
HavalbHUKY 1exa? [louemMy «XUTpBIi» TUIaH MacTepa noTepren Heyaaay?

3agaHue /151 KOHTPOJIbHOM PadoThl «AHAJM3 OCHOBHBIX (DYHKIMII yIIPaBJICHUS»:
CoorHecute (pyHKIMM yrpaBieHHs W MPUHUMAaeMble pemeHus. s 3Toro B mociemHei rpade

TaOJIULBl YKaXHUTE, B paMKaxXx KakoW (YHKIHMM YIpaBiIeHHUs MPUHUMAETCS yKa3aHHOE pelleHuE:
IJITAHUPOBaHUE, OPraHU3alMs, MOTUBALIMS, KOHTPOJIb, KOOPAUHALIMS.

Tabnuma
DOYyHKIUH YIPABJICHUA U PeLICHUs, IPUHUMAaeMble HA NPeINPUATHH
D
Pemenue YHKIm
ynpaBJieHust

W3MmeHeHue CTpyKTyphl NPEAIPUATUS U3-32 U3MEHEHHI BO BHEILIHEN Cpele

Onpenenenue Heau NpeanpusITus

I/ISy‘IeHI/IC HSMCHGHHﬁ, MMPOUCXOAAIINX BO BHEHIHEM OKPYKEHNUU, U UX BJIIMAHUEC HA
TNICPCICKTUBLI PA3BUTUA MPCAITIPUATHA

IIpoekTupoBaHKe OpPraHU3alMOHHON CTPYKTYphI YIIPaBICHUS

YcraHoBIIeHHE B3aMMOACHCTBYS (B3aMMOCBSI3€i) MEXIy IMOJCHCTEMaMy OpraHU3aiH,
OCYIIIECTBJICHHE MaHEBPUPOBAHHUS pECypCaMu

I/I3y‘ICHI/Ie HOTpe6HOCTefI MOAYUHECHHBIX U O)KUJACMOT'O UMM BO3HAI'paXXIACHU 3a
paboty

BrisiBiIeHMEe TPUYMH HEBBITIOTHEHHS 1IeJIeH MPEANPUATHS 1 BHECCHNE KOPPEKTUPOBKU
B CHCTEMY YIPaBICHUS

BrisiBieHre PUYKH HEYJOBIETBOPEHHOCTH PabOTON M pa3paboTka Crioco00B MX
yCTpaHeHHsI

Pa3paboTtka cioco00B U3MEpEHUs pe3yabTaTOB PadOThI

OcymiecTBieHHE BO3HArpaxIeHUs 3a paboTy

O0ecreueHue eAMHCTBA U COTJIAaCOBaHUs BCeX (DYHKIIHI Ipollecca yIpaBICHHs, a
TaK)Ke JEUCTBUN PYKOBOJUTENEH

BBI60p CTpaTCeru U TAKTUKHW AJId JOCTHIXKCHUS ITOCTABJIICHHBIX ueneﬁ

Pacnipenenenue o6s13aHHOCTEN MEXKAY PyKOBOIUTENSIMHU Ha Pa3IMYHBIX YPOBHSAX
YIPaBICHHUS

OI_ICHKa PE3YyJIbTATOB pa6OTBI AJId OCYHICCTBJICHHUS BO3HAIpAXKACHU HUCIIOJIHUTCIICH

Onpe/ieieHre MUCCHU U IPUPOJIbI OHM3HEeca

TlonrBepkieHre pe3yabTaToOB B JOCTHXKEHUU LIETIEH TPEATPUATUSA

I/I3yquHe CTCIICHU YAOBJICTBOPCHUA HOTpe6HOCT€ﬁ INOJUYMHCHHBIX B XO€
JACATCIIBHOCTH, HaHpaBJ’IeHHOﬁ Ha JOCTHXKCHHUC ueneﬁ NpCaAInpUuATUs
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Tabnuua.

@OYHKUMY YIIPABJIEHUS U pPellleHUsi, IPUHUMaeMble HA NpeANpPUATHH

DyHkuusa
Pemenne V-
YupaBJjieHust
W3MmeHeHue CTpyKTypbl OpEeaIpUsITHs U3-32 U3BMEHEHHUI BO BHEIIHEHN Cpejie Opraam3anus
Omnpenenenue eI MPeanpUsITHS [TmarnpoBanne
N3ydenne n3ameHeHUH, IPOUCXOIALINX BO BHELTHEM OKPY)KEHHH, U UX BIUSHUE HA
[InanupoBanue
MIEPCTIEKTHBHI PA3BUTHS IPEIIPUAITHS
[IpoexTrpoBaHne OPraHU3AMOHHON CTPYKTYPHI YIIPABICHUS Opranuszanus
YcranoBneHne B3aUMOACHCTBHUS (B3aMMOCBSI3€) MEXK Ly IOJICHCTEMaMHU OpPraHU3aliH, KoopanHams
OCYIIIECTBICHHE MAaHEBPHUPOBAHUS pecypcamMu p
Nzydenne norpedHOCTEH TOAYMHEHHBIX W 0KHAAEMOTO HMH BO3HATPAKICHIUS 3a
MoTtuBanus
paboty
BrIsiBIIeHHE TPUYMH HEBBIIIOJIHEHUS LEIEH IPEAIPUATHS U BHECEHUE KOPPEKTUPOBKU KOHTPOIb
B CUCTEMY YIPaBJICHUS p
BrisiBieHre mpuyuH HEYIOBIETBOPEHHOCTH PabOTOH 1 pa3padoTka criocoO0B mx Morusarus
YCTpaHEHUs
PaspaboTka criocoO0B U3MepeHus pe3yJIbTaTOB paObOThI KoHuTponb
Ocy1miecTBieHNE BO3HATPAXKACHUS 32 padoTy MotuBanus
ObecrieueHne eIMHCTBA U COTIACOBaHUS BceX (DYHKIIHA MpoIecca YIpaBiIeHHs, a KoohIiHALs
TaKXKe IEUCTBUH PYKOBOJUTENEH pAvHal
Br16op cTpareruu U TAKTUKU JUTSI TOCTYOKCHISI ITOCTABICHHBIX IENICH [InanupoBanue
Pacrmipenenenne o0s3aHHOCTEN MEXKIY PYKOBOIUTEISIMA Ha Pa3IMYHBIX YPOBHSIX Oprammsamus
yIpaBIeHU P
OneHka pe3ynbTaToB paboThI AJIst OCYIIECTBICHUS BO3HATPAXKICHHSI UCTIOIHUTEIICH KonTpons
Onpenenenne MEUCCUN U IPUPOIBI OM3HECa [TmarupoBanue
[HonTBepxeHNE Pe3yabTATOB B IOCTIDKEHUH MEJIeH MIpeIITpUsITUS KonTpons
W3yuenune creneHu OBJICTBOPCHUA IIOT 66HOCTeI>'I INOAYMHCHHBIX B XO1€
ya YA P p A A MoTuBanus

JIeATeJIbHOCTH, HAIIPABJIEHHON Ha JOCTHXKEHUE LeJIeN NPpeaIpUsThs

IIpumepHbIe TeMbl pedepaToB 1Jis1 OlleHKH 3HaHui komneTrenuuu [MK-1

Tuner
HEJOCTAaTKH:
— JIuHeliHas opraHu3allMOHHAs CTPYKTypa yIPABICHHUS

OpraHu3alMOHHBIX CTPYKTyp ympaBieHuss (OCY). CymHocTs,

MIPEUMYILECTBA

— OyHKUMOHAJbHASA (MHOTOJIMHEIHAS) OpraHU3allMOHHAs CTPYKTYpa yIpaBlIeHUs

— JIuHeltHO-(pyHKIMOHATIbHAS OPraHU3aMOHHAs CTPYKTYypa YIpaBIeHUs
— JluneitHo-mITabHAs CTPYKTYypa

— MarpuuHas CTpyKTypa

— JIMBU3HOHAIBHAS CTPYKTYpa YIpPaBICHUS

— IIponykToBas cTpyKTypa

— OpraHuzanyoHHasi CTpyKTypa 1no peruony (PernonanbHas CTpyKTypa)
— OpraHuzanyoHHasi CTpyKTypa, OpUEHTUPOBAaHHAs HA OTpeOUTeNst

— bropokpaTnueckuii Tun

u
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IIpumepHbIe TeMbl pedepaToB 1Jis1 OlleHKH 3HaHuii komneTtenuuu [TK-2

[Ixosna «HAy4YHOTO YIIPABICHUS»

AJMUHHCTpATUBHAS (KJIacCHUYECKas) IMIKOoJIa MEHEHKMEHTA
[ITkoaBI «4€T0BEYECKUX OTHOLICHUI U OBEJCHUYECKUX HAYK.
CraHOBIIEHHUE U PA3BUTHE KOJUYECTBEHHOM IIKOJIbI
DMnupuyeckas 1KoJia TEOPUH OPTaHU3aMU U YIIPABICHUS
[Toaxoapl MEHEIPKMEHTA BTOPOM MOJOBUHBI XX BeKa.
AmepukaHcKas MOJENb MEHEIKMEHTA.

SInoHCcKkas MoJellh MEHEKMEHTA.

EBporieiickast MoielIb MEHEIKMEHTA.

10 Teopus 1 npakTUKa YIPaBJICHUS B TOPEBOTIOIMOHHON Poccun
11. Pa3BuTue ynpaBieHYECKOW MBICIH B IEPUO/] COLIMAIUCTUYECKOTO PA3BUTHUS
12. CoBpeMeHHBIH dTan pa3BUTHS MEHEPKMEHTA

CoNoR~LNE

Mertoanyeckre peKOMEHJAlMM M0 HamucaHuio pedeparta. Marepuan pedepara JOKEH ObITh
pa3zesieH Ha KOPOTKHE, YETKO O0O3HAuCHHBIE pa3Zeibl, KOTOPbIE MOJDKHBI OBITH OCBEINEHBI C
JOCTaTOYHOM CTENEeHbI0 JeTaNu3aliK; 00beM KaXJOro paszeia JOJDKEH HaXOAMThCS B KOHKPETHOU
MIPOIOPLIMY OTHOCUTENIBHO [1apaMeTPOB BCEM pabOTHI.

O0BvéM pedepara ompenensercss ero cojaepxaHueM M cocrapiser 20-25 crpanun (6e3
npuiokeHuit). Pedepat nomkeH BKIOYaTh:

— TUTYJIbHBIN JIUCT;

— CcoJepXaHue;

— BBEJICHUE;

— OCHOBHAs YacTb, pa3/ieJICHHAas Ha MOAPa3/eibl;

— 3aKIII0YCHUE;

— CIIMCOK UCIOJIb30BaHHOW JIUTEPATYPhI;

— TPUJIOKEHHUS.

3ammra pedepaToB MOXKET MPOXOJUTh HA CEMHUHAPCKHUX 3aHATHSAX IYTeM ISITHMHHYTHOTO
JI0KJ1a/1a 00yYaroIerocs ¢ Harjs,IHOM WLTIoCTpalel Hanbosiee 3HaYMMbIX BBIBOJIOB.

Bonpocsl 1151 cobece1oBaHusi AJsl oeHKH 3HaHuii komnerenuun IMK-1

1. B uem 3akimtouaeTcsi 5JKOHOMHYECKAs CYIIIHOCTh MHBECTULIUN?

2. OxapakTepu3yiTe OCHOBHBIC TOAXOJbI K IIOHUMAHHWIO CYIIHOCTH WHBecTHIMd. Kak
M3MEHUJIACh TPAKTOBKA TMOHSATUS «HMHBECTULMH» B POCCUUCKON 5SKOHOMHMYECKOW JUTEpaType C
pPa3BUTHEM PHIHOYHBIX OTHOIIECHUM?

3. Uto moHMMAaEeTCs MOl MHBECTUIIMOHHOM JIeATEIbHOCTHIO?

4. Kakue craguu MpOXOAST MHBECTUIIMU B XOJI€ CBOETO NBIKEHHSA? UTO Takoe KpyrooOopoT
WHBECTULINN?

5. Ha3oBute oOCHOBHBIE CYOBEKTHI HWHBECTHIIMOHHOW nesTenbHOCTH. KTo Moxker ObITh
CyOBEKTOM WHBECTUIIMOHHOM €ATEILHOCTH IO POCCUHCKOMY 3aKOHOAATEIHCTBY?

6. Yrto moHnMaercs 1o 00bEKTOM MHBECTHULIAMN?

Bonpocs! 1u1s1 codeceoBaHus 1Jisl OIleHKH 3HAHUI kKomneTeHuuu [TK-2

MeHeKMEHT U yIIpaBIE€HNUE — 3TO OJHO U TOXke?

MeHemKMEHT: UCTOPUS TEPMUHA.

Menemxep B COBPEMEHHOM OpraHU3alHH.

PazHuna mexay MeHeKEpOM U IIPEAITPUHUMATEIIEM.

B ueM cymHOCTB cTpaTernueckoi U TAKTHIECKOM 3a1a9 MeHeKMEeHT? Ha kakux ypoBHSIX
yIpaBieHHs] OHU (GOPMYIUPYIOTCS U PEHIatoTCs?

agkrownE
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MeTob! ynpaBieHUs: B OTEUECTBEHHOM U 3apyOeKHOU NpakTuke. VX comepikaHue U OTIHYHE.
[Toaxoapl MEHEIKMEHTA B OTEYECTBEHHON IPAKTUKE YIIPABICHUS.
3HaueHue J1eJIETMPOBAHNS B OpraHU3al1y.
[Ipu kakux ycinoBHUSX BO3MOKHO YCHEIIHOE JEIETHPOBAHNE TOJTHOMOYMIL?

10. Kak wu30exarTh MPEMmsTCTBUN, BO3HUKAIOIIUX IPH JIEICTUPOBAHUU COTPYIHUKAM IIpaB H
o0s13aHHOCTEN?

11. Yro BKIItOUYAET B ce0sl IOHATHE OPTAHU3AIIMOHHON CTPYKTYPHI YIIPaBICHUS?

12. HazoBute 1 NOSICHUTE 3JIEMEHTHI OPraHU3AI[MOHHON CTPYKTYPbI OPraHU3al|H.

13. TlepeuncnuTe OCHOBHBIC PUHIIUIIBI POCKTHPOBAHUS OPTaHU3ANUOHHBIX CTPYKTYD.

14. HazoBute oCHOBHbIE TPeOOBaHUS K OpPraHU3AIMOHHBIM CTPYKTYpaM.

15. B yem otnnuue, NpeUuMyIECTBA U HEJOCTATKU JIMHEHHONU CTPYKTYpPHI YIIpaBieHus?

16. Ha3zoBute OCOOEHHOCTH IIOCTPOCHHMS, NPEUMYIIECTBA M HEJOCTAaTKU (YHKIMOHATIHHOU
CTPYKTYPHBI YIIpaBJICHUSI.

17. JlaiiTe XapaKTepUCTUKY JIMHEHHO-(PYHKITMOHAIBHOU CTPYKTYPHI YIIPABIICHHUS.

18. KakoBbI IpenMyIecTBa U HEJOCTATKU JUBU3NOHATBHBIX CTPYKTYP YIIPABICHHUS.

19. HazoBute 0co6eHHOCTH (OPMHUPOBAHUS MATPUUYHON CTPYKTYpPHI yrpaBieHus. Onummre ux
MIPEUMYIIIECTBA U HEJOCTATKHU.

20. Yto oOmero W 4YeM OTJIMYAIOTCA IIEHTPAIM30BaHHAS U JICLEHTPAIU30BaHHAsl CUCTEMBI
yrpaBieHus?

21. ITlpomymaiite cxemy u pa3paboTaiiTe BapUaHThl CTPYKTYp YIpaBlIeHUs B Ballei 1100
M3BECTHOM BaM opranu3auuu. Onumure ux

6
7.
8.
9.

Bonpocs! 1151 cobeceoBaHuA /1JIs1 OLEHKU 3HAHUI KomneTeHnnu YK-2

[lonsiTHE M CYIIHOCTH YIPABICHYECKUX PELICHUM.

Dransl Mpoliecca MoUcKa paloHaIbHOTO PEIIeHUs IPOOIEMBI.
@DaxTOopHl, BAUSIOLUIUE HA IPOLECC PUHATHUS YIIPABICHYECKUX PELICHUN
PykoBonuTens u nunep.

[TonsiTue nuaepcraa.

Bupl, hopmsl u kinaccudukaius Gopm BiIacTH.

OCHOBHBIE CTUJIU JINJIEPCTBA U PYKOBOJICTBA.

CpaBHUTENIBHBIN aHAJIN3 OCHOBHBIX CTHJIEN PYKOBOJICTBA.

MeTo bl ¥ MOJIEH IPUHATHS PELICHUH.

10 Ponb pykoBoauTesns B IPUHATHN YIIPABICHUECKUX PELICHUM.

CoNoR~ LN E

Bonpochl Kk 3k3aMeHy 1o AucuuiinHe 1is ouenkn komnerenuunii YK-2, IIK-1, ITK-2

CyIIHOCTh U cOJIepKaHUe MOHATUS MEHEIKMEHT
OTnuune MOHSATHIA «YIPABICHUE)» U «MEHEHKMEHT.
3amauu, ypoOBHHU U BUJIbl MEHEIKMEHTA.

DBOIONNS KOHIIENIIHI MEHEHKMEHTA.

Hctopus 1 0cOOEHHOCTH POCCUICKOTO MEHEIKMEHTA.
PazHOBUIHOCTH MEHEKMEHTA.

OO1u11e u YacTHbIE MPUHLIUIIBI MEHEDKMEHTA

14 npunuunoB 3¢ pexTuBHOrO ynpasnenus A.dDaitomns
OpraHu3annoHHO-aIMUHUACTPATUBHBIE METO/IbI YIIPaBICHUS
0. DKOHOMHYECKHE METO/IbI YIIPaBICHUS

1. CouunanbHO-TICUXOJIOTUYECKHUE METO/IbI YIIPABICHUS
12. Onpenenennie GyHKIHNA MEHEHKMEHTA.

13. IInanupoBaHue KaK (QyHKIHMS yIpaBIeHUS.

14. Opranuzanus kak QyHKIUS yIIPaBICHUS.

15. MoruBanus kak QyHKIUS yIpaBiIeHUs

RRpooo~NoO WD E
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16. KonTtpomnb kak (pyHKIHUS YIPABICHUS

17. Koopnunanms Kak QyHKITUS yIIpaBICHUS

18. [lenmerupoBaHue MOTHOMOYHIA.

19. Opranu3anMOHHbIE CTPYKTYpPbI YIPABICHHUS.

20. Opranuzanus Kak CUCTeMa yIpaBJIeHHsI, )KU3HEHHBIN IIUKJI U TUITbI OpTaHU3alui

21. BHyTpeHHsIsl M BHEILIHSS cpe/ia OpraHu3alik: MUCCHSL, 1IeJIU, 001ast cpejia, orepaTUBHAs
cpena (KOHKYpEeHTHas1), BHYTPEHHsIS Cpefa.

22. TloHsTHe ynpaBIeHYECKOTO PELIEHHs B CUCTEME YIIPABJICHHUS.

23. Knaccudukanus ynpaBaeHUECKUX PEeIICHUN

24. Tlpouenypa pa3paOOTKH U NPUHATHS YIIPABIEHUYECKOTO PEILICHHS

25. TloHsATHE U CYIIHOCTh HHBECTHUIIHIA

26. MeTozpbl rocy1apCcTBEHHOI'O PETYIMPOBAHNUS HHBECTULIMOHHOIO U MHHOBAILIUOHHOT'O
MIPOIIECCOB

2. WHBECTMLIMOHHBIN IPOEKT: CYIIHOCTh, COIEPKAHHE.

28. Yupasnenue koH(pmukTamu. [loHsTHE, IpOIIECC pa3BUTHS, TUIIBI KOH(DIUKTOB

29. [lpuuuHsl, MOCIEACTBUSA, METO/IbI YIIPABIEHHS KOH(MIMKTaMU

30. ®opmupoBaHue KOMaHIbI: GOopMaTbHBIE H He()OPMATIbHBIE TPYIIIBI B OPraHU3AIHH.

31. IlonsTHE BIACTH U JIUJEPCTBA B YIIPABICHUU

32. 10 poueii pykoBoautens mo Murmoepry

6. YueOHO-MeTOoAMYECKOE H HMH(POPMALIMOHHOE 00ecTedeHne JUCITHIITMHBI

a) OcHOBHas IUTEpaTypa:

1. Buxanckuii O.C. MenemxmenT: YueOuuk / Buxanckmii O.C., Haymo A.M., — 6-¢ wu3n.,
nepepad. u gom. — M.: Maructp, HUL[ MH®PA-M, 2017. — 656 ¢ (moctynmeH B JJIEKTPOHHO-
oubnmoreuHoit cucreme «Znanium.comy:_http://znanium.com/catalog.php?bookinfo=769974)

2. MakcumiioB M.M. CoBpeMeHHBIH MeHeIKMeHT: YueOHuk / M.M. Makcumios; [lox pen.
M.M. Makcumuona, B.S. ['opdunkens. — M.: Byzosckuii yueOnuk: HULL UHOPA-M, 2015. — 299 c.:
(mocrymHo B DBC «3Hannymy, pexxum nocryma http://znanium.com/catalog.php?bookinfo=469777)

3. Eropmun A.I1. OcHoBBI MeHeKMeHTa: YueObuuk/ Eropmmn A.IL., 3-e u3a., nom. u nepepad. —
M.: HUIl HH®DPA-M, 2015. — 350 c (mocTymeH B DIIEKTPOHHO-OMOIMOTEYHOW cHCTEME
«Znanium.comy: http://znanium.com/catalog.php?bookinfo=507285).

0) JlononuurensHas TuTeparypa:

1. Tebexkun A.B. MenemxmenT: YueOnuk / A.B. Tebekun. — M.: HUL] UTH®PA-M, 2014. — 384
C. (IOCTYTIEH B 3JIEKTPOHHO-OUOIMOTEUHON CUCTEME «Znanium.comy:

http://znanium.com/catalog.php?bookinfo=432288)

2. bamamos A.Il. OcHoBel MeHemkMeHTa: YueOHoe mocoome / A.Il. Bamamos. — 2-e¢ u3m.,
nepepab. u gom. — M.: By3zoBckuit yueOnuk: HULL MTHOPA-M, 2014. — 288 ¢ (10CcTymeH B 31eKTPOHHO-
oubnmoTeyHol cuctemMe «Znanium.comy: http://znanium.com/catalog.php?bookinfo=457946).

3. KopotkoB 2.M. Ilpaktuyeckuit MeHemxmMenT: Y. noc. / .M. Koportkos, M.b. XKepnakoga,
O.H. Anekcanaposa; [lox o6m. pen. .M. Kopotkosa. — M.: UHOPA-M, 2015. — 330 ¢ (moctyrieH B
ANEKTPOHHO-OMOIMOTEYHOH cHcTeMe «Znanium.comp:

http://znanium.com/catalog.php?bookinfo=468883).

4. Nopodeer B.J[. Menemxment: YuebHoe nocobue / B.Jl. Hopodees, A.H. IlImenesa, H.1O.
lectonan. — M.: HULl UHOPA-M, 2014. — 328 c. (mocTyneH B 3J€KTPOHHO-OUOIMOTEUHOH cucTeMe
«Znanium.comy: http://znanium.com/catalog.php?bookinfo=446399).

B) [Iporpammuoe obecrieuenre u HTEpHET-PECYpPCHI:

— OnmnepanuonHas cucrema Microsoft Windows

— [laker mpuknanueix nporpamm Microsoft Office

— OBC «Opaiit». Pexxum nocryna: http://biblio-online.ru
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r) [Ipodeccnonanbupie 6a3bl JAHHBIX U HH(GOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

IIPEAYCMOTPEHHBIX IPOrPaMMOM,

OBC «KoncynbTaHT cTyaeHTa». Pesxkum poctyna: http://www.studentlibrary.ru
OBC «Jlanby. Pexxum mocryma: hitp://e.lanbook.com/
OBC «Znanium.comy. Pexxum qoctyma: WWw.znanium.com

ba3a naHHbBIX peLieH3upyeMol TUTEpaTypbl SCOpus

basa mannsix Web of Science: https://apps.webofknowledge.com

Hayunas snextponnas 6ubanoreka u https://elibrary.ru/project_risc.asp

Caiit Poccrara: https://www.gks.ru/

Cratuctuka Poccun: nHQOpMaIMOHHO-U3aTEeIbCKUHA EHTP

[TpaButenscTBO Poccuiickoit ®eneparuu: http://government.ru/
OdunmansHbIil ”HTEPHET-IOPTAJ PaBOBOI nHpopMarmu: http://pravo.gov.ru/
CAPAHT. Undopmanmonno-npaBoBoii-noprai: http://www.garant.ru/
IIpaBoBas cucremMa «KOHCYJIBTAHT ILTIOCH

7. MaTepuajibHO-TeXHUYECKOE oDecriedeHne TUCIUNIMHBI

o0OyueHusl.

[lomemennss A CcaMOCTOATENbHOM pabOTBl  00YyYaroOUIMXCsl OCHAIIEHBI

ITomemenus npeaACTaBJIAOT coboit y‘IC6HLIC AyJUTOpUHN I IIPOBCIACHUSA y‘le6HHX SaHHTHﬁ,
OCHallICHHBIC O60py1IOBaHI/IeM U TCXHUYCCKUMHU CpCACTBAMU

KOMITBIOTEPHOU

TEXHUKOH C BO3MOXHOCTBIO TMOJKIIOYCHUS K ceth «MHTepHeT» u oOecnedeHbl JOCTYIIOM B
3JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPEY.

[Iporpamma coctaBiena B coorserctBuu ¢ TpedoBanusimu OC BO HHI'Y no nanpapienuo moAroToBKu
38.03.04 T'ocynapcTBEHHOE M MyHULMIIAIILHOE YIIPABIICHUE, YTBEPKIACHHOMY y4ueHbIM coBerom HHI'Y
16.06.2021 r. mpotokom Ne 8.

ABTop: crapmuii npenoaasarens Tapacosa E.B.

3aBenyrouuii kadeapoii:

[Iporpamma omoOpena Ha 3aceqaHUM MeTOAUWYecKOM kKomwuccuu bamaxuunckoro ¢unuana HHIY
10.12.2021 r. mpoTtokoia Ne 4.
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