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Jluer akTyaau3anuu

BusupoBanue PII/] 1yisi ucnoiHeHHsl B 04epeTHOM YUeOHOM roay
IIpencenatens MK
20 1.

PabGouas nmporpamma nepecMoTpeHa, 00cyxeHa 1 0J00peHa s
ucnonHenus B 20-20 yueOHOM roly Ha 3aceaHuu KageIpbl

IIporokon oT __ 20 1. No
3aB. xadenpoit

BusupoBanue PII/] 1y ucnosiHeHus B 04epeTHOM YUeOHOM roay

IIpencenarens MK
20 1.

Pabouas mporpamMmmMa nepecMoTpeHa, 00Cyx IeHa U oo0peHa st
ucnosHeHus B 20-20 ydeOHOM oy Ha 3acelaHuu Kadeapbl

IIporokos oT __ 20 1. No
3aB. kadeapoit

BusupoBanue PII/] 1y ucnosiHeHus B o4epeTHOM YUeOHOM roay

IIpencenarens MK
20 I.

PabGouas nmporpamma nepecMoTpeHa, o0cyxeHa 1 0J00peHa s
ucnonHenus B 20-20 yueOHOM roly Ha 3aceaHuu KageIpbl

IIporokon oT __ 20 1. Ne
3aB. kadeapoit

BusupoBanue PII/] nyis1 ucnosiHeHUs B o4epeTHOM YUeOHOM roay

IIpencenatens MK
20 I.

PabGouas nmporpamma nepecMoTpeHa, o0cyxeHa 1 0J00peHa s
ucnonHenus B 20-20 yueOHOM roly Ha 3aceaHuu KadeIpbl

IIporokon oT __ 20 r. Ne
3aB. xadenpoit



1. Mecto qucuuminHbl B cTpykrype OOII

Jucuummnaa B1.B.JIB.02.01«OpranusaiionHoe npoeKTUPOBaHHE MEHEPKMEHTa» OTHOCUTCS K YacTH
OOII nanpasnenus nmoaroroBku 38.03.02 MEHEJ[ZKMEHT, hbopmupyemoii yuactHukamu obpa-
30BaTeJIbHBIX OTHOIICHUIA.

brox 1. Jucuunnuuer (Moxynu) Yacts,
(dbopmupyeMasi y4acTHHKamu 00Opa3oBa-

TENbHBIX OTHOIICHUN

Jucuunnuna b1.B.JIB.02.01«Opranu3aiiioHHOe NPOEKTUPOBAaHUE Me-
He/DKMeHTa» orHocutcsi K uactu OOIl HanpaBieHHMs HOATOTOBKH
38.03.02 MenemkmeHT, popMHUpyeMOil ydacTHUKaMH 00pa3oBaTesIbHBIX
OTHOILIECHHH.

2. Ilnanupyemble pe3yabTaThl 00y4eHHUSs 110 AUCHMILIMHE, COOTHECEHHbIE C MIAHUPY-
e€MBIMH pe3yJibTaTaMHU 0CBOCHHS 00pPa30BaTeIbHOI MPOrpaMMbl (KOMIETEeHIUSIMH
U HHIMKATOPAMH JOCTHKEHUS] KOMIeTeHIHii)

IInanupyemMbie pe3yJbTaThl 00yUeHHUsI 0 TUCHUILIHHE (MOIYJII0), B HaumenoBanue
COOTBETCTBUM ¢ HHIUKATOPOM AOCTHIKEHHS KOMIETEHIHI OLIEHOYHOI'0
®opmupyembie WHIAKATOP K0CTHKEHAS Pe3yibTaThl 06yuennst cpeacTsa
KOMIeTeHu! (Kox, KOMIIeTeHI UM * Mo JMCIUILIHHE™*
COJIepKaHNE KOMITE- (kom, comepKaHne UHIU-
TEHLUN) KaTtopa)
ITIK-4 Croco6en pa3- | [1K-4.2 PaspabateiBaeT | 3Hamb: OCHOBHBIC BHIBI OPTraHU3AIMOHHBIX mecmul,
pabaTbiBaTh porpaM- | NPOEKThl  OPraHM3alMOH- | CTPYKTYp YNPABIEHHS, MX INPEMMYIIECTBA M SK3aMEH
MBI OprauusammonHoro | HbIX CTPYKTYP Oprauusa- | HEJIOCTATKH; OCHOBHbIE CTPATCTMH MPOBEAE- |  MpAKmutecKue u
. | nuif, MOJENMPYET OCHOB- | HUS OPraHM3AalUOHHBIX W3MEHEHUIl; Mexa- KOHMPOIbHbLE
Pa3BUTHsI, U3MCHEHUI -
HBIE U BCIIOMOTATEJbHBIE | HU3M MPOLECCa JEIETHPOBAHMS MMOJTHOMOYUI 3a0aHus,

1 o0ecrieurBaTh UX
peau3aIyo IS 1e-
JIeH TAKTHYECKOrO
YIPaBJICHUsI IPOIIEC-
cam¥ IUTAHUPOBAHHS U
OpraHU3aIUuy [IPOU3-
BOJICTBA Ha YPOBHE
CTPYKTYPHOTO TIO/I-
paszeNeHus POMBIIII-
JICHHOW OpraHu3aluu
(oTmena, nexa)

OM3HEC-TIPOLIECChI, C y4Ye-
TOM HOPMAaTHUBHO-
MIPaBOBBIX, PECYPCHBIX,
aTMUHUCTPATUBHBIX u
WHBIX OTPaHUYCHUI.
K-4.3 OnTumMu3upyeT
MIPOLIECCHl  OPTraHU3aLUOH-
HBIX M3MCHCHUHA U KPHUTH-
YECKU OLCHUBAET TMOJY-
YCHHBIC PE3YJBTAThl IS
JIOCTUIKCHUS IIeJIEH TaKTH-
YECKOTO YIpaBJICHUS Ha
YpOBHE CTPYKTYPHOTO
MOIPa3ICIICHAS TIPOMBIIII-
JICHHOW opraHuzauuu (oT-
Jenna, mexa).

[IK-4.4 Pacnpenensier u
JIEJIETUPYET MOJIHOMOYHS C
YY4eTOM JIMYHOH OTBET-
CTBEHHOCTH 32 OCYIIECTB-
JISICMBIC MEPOTIPHSTHSL.

n pacupenenenus GpyHKUMi U 3a1a4 ynpasiie-
HUSL.

Ymems: onpenensTe BUABI CTpAaTeTUH YIIpaB-
JICHUS YeJIOBEYECKHMHU pPEecypcaMu OpraHH3a-
UM, TIpeajiaraTh MPOEKT IUIaHa peaTH3aluiu
MEPONPUSATUHA U paclpeeNeHus OJIHOMOYHI
U OTBETCTBECHHOCTH; pa3padaThiBaTh NPOEKT
COBEPIIIEHCTBOBAHUS OpraHU3alUOHHON
CTPYKTYpPBI YIPaBJICHUSOOBEKTA YIPaBICHUS
W aKTMBHO y4acTBOBAaTh B pa3paboTke cTpare-
MM OpPraHU3allMOHHBIX M3MEHEHHUH C yuyeToM
JTamna >KH3HEHHOTO IIUKJIa OpTraHu3alny.

Bnaoems: HaBbIKaMu OpraHu3auy rpyIo-
BOI1 pabOTHI IIPH PELICHNN CTPATETHYECKIX H
OTIEPATUBHBIX YIPABICHYCCKUX 3a/1a4.

Ketic-cumyayuu,
denosvie uspvl

3. CTpykTypa H cojep:KaHHe JTUCIHUIIUHbI

3.1 TpynoeMKOCTb TUCHHIIMHBI

ounan opma 0YHO-3204HAS 3204Has1
o0y4eHus ¢opma ¢dopma
o6y4yeHns o0yJenns
OO01as TPYA0EeMKOCTh SET S3ET e




Yacos no yueGHOMY IIAHY 180 180 180
B TOM 4HCJIe

ay/IUTOPHBIE 3AHATHSA (KOHTAKTHASA 45 35
padoTa):

- 3aHATHSA JeKIHOHHOI0 THIA 14 16
- 3aHATHS CEMHMHAPCKOro THIA 28 16
( mpakTH4eckue 3aHATHSA /

JadopaTopHbie padoThI)

caMocTofTe1bHasi padora 81 109
KCP 3 3
IIpoMexkyTOoUHASI aTTeCTALUSA — 54 36
IK3aMeH

3.2. ConepxxaHue QM CUUIITHHBI

HaumenoBanue u kpaTtkoe | Bcero B Tom uncne
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Tema 1. CymniHocTs OpraHu-
3aIIMOHHOTO TPOESKTUPO-
Baausa. Cogmepxanme cu- | 2| 2 S ISHEES <| <« ©o| ©
CTEeMbI MEHEPKMEHTa Op-
raHU3aLuu.
Tema 2. Muccus u uenu
OpraHU3aIUH. | @ ol - + | « ol <« | o
Tema 3. DneMeHTHI OpraHu-
3aIIMOHHOTO MPOEKTUPOBA-
HUSL. == — [Q\| o [\ <t < ~| o~
Tewma 4 TIpoextupoBanue
(yHKIMOHAIHHON MOCITH
MEHEKMEHTA. Sl e <+ | « o| < o=
Tema 5. Opranusa-
LIMOHHEIC CTPYKTYPBI
yIpaBJIEHUs]. S S | o | « o < 2 g




Tema 6. Opranusa-
s TpyJa B yIIPABICHUH. al o | « - |« <| < |
Tema 7. YnpasieHue nzme-
HEHHUSIMH B OpTaHU3aINN.
NS SIS | | < wn L
Tema 8. Ynpasnenue opra-
HU3ALOHHOHN KYJIbTYpOil. oo — | | | < |
B T.4. Tekymuii KOHTPOJIb
o N on o o
Kypcosas pabora (4yacoB) 18 (kak 4acTh CAaMOCTOSTEIILHOU pabOTHI)
IIpoMe:kyTouHasI aTTeCTAUSA
sK3aMeH (36 yacoB (0YHasi, 0UHO-320YHAS)
Hroro
ol o ©
<t | \9 [e’e] O | n —_— =
e = | 2] | &= N I R

[IpakTuueckue 3aHATHS OPTaHU3YIOTCS, B TOM 4HUCie B (popMe MpaKkTUYECKOW MOATOTOBKH,
KOTOpasi MpeIycMaTpUBaeT ydacTue OOyYarOImIUXCsl B BBIIIOJHEHUU OTIEIBHBIX JJIEMEHTOB PadoT,
CBSI3aHHBIX ¢ OyayIiei mpodeccuoHaIbHOMN A TEIBHOCTHIO.

[TpakTudeckasl MOATOTOBKA MPEAYCMATPUBACT PEIICHUE MPUKIATHON 3a1a4d TI0 MPOQHITIO
npodeccuoHaNbHOM e TEIbHOCTH U HaIlPaBJIEHHOCTH 00pa30BaTEIbHOM MPOTrpaMMBbl.

Ha nmpoBenenne mpakTHYecKUX 3aHATHIA B (popMe MPaKTUUECKOM MOATOTOBKH OTBOIUTCS 4
yaca(He meree 10% BpemeHH U He 0ojiee 4YacoB, OTBEJACHHBIX Ha MPAKTHYECKHU 3aHSATHS MO TUCIH-
IUIMHE).

IMPUMEP ITIPUKJIATHOM 3ATAYH
JJIA ®OPMUPOBAHUS ITPAKTUHYECKUX HABBIKOB

Ha npumepe KOHKpeTHO# opranu3anuu (COOCTBEHHON MM OpraHU3aluy MPeIIokKEeHHOMN
IPEnoJIaBaTeeM) ONpPEIeIUTh TUIT OPraHU3ALMOHHON CTPYKTYPBI, BBIICINUTh (YHKINOHAIbHbIE
MIOJCUCTEMBI YIIPABJICHUS U OLICHUTh PALIMOHATILHOCTD UX PACIPENEICHUs CPEAU BBICILIETO PYKO-
BoJIcTBa. OnpenenuTs peaansyeMble (GyHKIMM yIIpaBJIEHUS B paMKax Kaxaoi moacucreMsl. Ha oc-
HOBAHUU BBIJICNICHHBIX (DYHKIHUN COCTABUTh MAaTPUILy pacupeaencHus QyHKIUN ypaBieHus cpean
noapasenenuil opranuzanuu. OnpenesnnTs COOI0ACHNE HOPM YIIPABIEMOCTH Y pyKOBOAUTENEH
Pa3JIMYHBIX YPOBHEU YIIpaBICHUS.

Tun 3agay npo- 3agauu npodec- Komnerenuus dopmupyeMble IPaK-

(deccuonanbHOM CHOHAJLHOH 1es- THYECKHE HABLIKH

JAeITeIbHOCTH TEeJbHOCTH

opranmsannonHo- | O6ecnedenune peaiu- | [IK-4Cnocoben pas- | 1. [Tpumenenne

YIIPaBJICHYECKHI 3alIUHAIIPOrpaMM Op- pa6aTbIBaTb npo- IPUHIUIIOB YIIPAaBJICHUS
raHHU3aIMOHHOTO rpaMMBl  OpraHH3a- I TPaMOTHOM OpraHu-
Pa3BUTHs YNPABIE- | MOHHOIO pa3BUTHs, | SAUMH TPOHECCa yrpas-
HUAIPOUSCCAMH u3MeHeHWH W obec- | [COHA  YMEHHC Tpa-
IUIAHUPOBAHUA U BUJIBHO pacnpeaciiaTb

NneYnBaTh HUX pCaIn-

. yhpaBicHUecKue (QyHK-
3alMI0 IS Lenei

W C YYETOM HX CIICITH-

OpraHU3aluu IIpo-
HN3BOACTBA




TAKTUYECKOTO ¢ukm.
yIpaBieHus mnporec- | 2. Ha ocHoBe THIIO-

caMH TIJJaHMpOBaHus | BPIX CTaHAApTOB HOPM
W OpraHM3aIuH IPOo- YpaBJIsICMOCTH, KOPPCK-

W3BOJICTBA HA YPOBHE TUPOBATh MacITadbl
KOHTPOJISA PYKOBOJIUTE-
CTPYKTYpHOTO 1IOA- i

pazneneHus npo-
MBIIIJIEHHOW OpTraHu-
3anuu (0Taena, 1exa)

Texymuil KOHTPOJIb YCIIEBAEMOCTH PEAIM3YyeTCs B paMKaX 3aHATUNA CEMHUHAPCKOIO THIIA.

Kpurepun onenkn

KpuTepun oueHoK
OTJIMYHO XOPOIIQ YIOBJI. HEYJIOBJI.
[Ipaktudeckue HaBbikY | [IpakTudeckue HaBbikU | [IpakTndeckue HaBbIKU | [IpakTUdeckune HaBBI-
c¢(hOpMHUPOBaHBI B chopMHUpPOBaHBI B c(hOpMHUPOBaHbI HE B | KU HE COOPMHUPOBAHBI.
[IOJIHOM 00BEME [IOJIHOM 00BEME, HO C IIOJIHOM 00BEME, U C Nwmenu mecTo rpyobIe
HEKOTOPBIMHU HEAOoYE- HErpyOBIMH OIINOKA- OIIINOKH.
TaMU. MH.

4. Y4yeOHO-MeTOoqHYeCKOE oDecredeHHe CAMOCTOSITEIbHONH PadoThl 00yvyariuxcs./Jens
camocmosimenvHol pabomvi - MOATOTOBKA COBPEMEHHOIO KOMIIETEHTHOIO CIIeHUaNncTa U (HOpMHPOBAaHUE
CITOCOOHOCTEHW M HaBBIKOB K HETPEPHIBHOMY CaMO00pa30BaHUIO U MPOPECCHOHATHEHOMY COBEPIIECHCTBOBA-
HHIO.

CopepxaHEeMCaMOCTOATEIbHONU PabOThI CTYAEHTOB SBISIOTCS CIEYIOIINE €€ BUIbL:

- U3y4YeHHE MOHATUITHOTO anmnapara JUCIUILIUHBL;

- W3ydyeHHE TEM  CaMOCTOSITEIbHOM  MOATOTOBKM 1O  Y4eOHO-TEMaTHYECKOMY
TUIaHYy;

- paboTy HajJ OCHOBHOM U JIOTIOJIHUTENILHON JIUTEPATYPOH;

- CaMOTIOJTOTOBKA K MPAKTUYECKUM U JPYTUM BUJAM 3aHSTUH;

- CaMOCTOSITeNIbHAs PadOTa CTY/ACHTA IPH MOJI'OTOBKE K DK3aMEHY

- IOATOTOBKA JIOMAIIHUX 3a/1aHUH;

- caMoCTosITeIbHas paboTa CTy/IeHTa B OMOIMOTEKE;

- U3y4YeHHe CaliTOB MO TeMaM TUCHUIUIMHEI B ceTu HTepHeT;

- KOHCYJIbTallMU MPENoAaBaTens JUCIUTLITNHBL.

HN3y4yeHue NOHATHIHOIO ANMAPATA JMCLUIINHbBI

Bes cucrema MHAMBHIYaIbHON CaMOCTOSITENIBHON pabOThl TOJDKHA OBITHIIOMYMHEHA OCMBIC-
JICHUIO KaTEerOpU MPOCKTUPOBAHUS CHUCTEMBbI MEHE)KMEHTA, YCBOCHHUIO MOHSATUHHOTO armapara
Kypca, MMOCKOJIbKY OJTHOM M3 BaXKHEUIINX 33134 MOATOTOBKH COBPEMEHHOTO TPAMOTHOTO MEHEKe-
pa sIBIsieTCsl OBNAJCHUE W TPaMOTHOE NMpUMeHeHue MpodeccuoHaIbHOU TepMuHOoiIoruu. [lombiTka
HOHSTH MPUPOY MpodeccuoHaNbHON paboThl MEHEIKepa BHE U3YUEHHUSI COOTBETCTBYIOIIETO «SA3bI-
Ka», Ha ypPOBHE OBITOBBIX MPEJCTABICHUN 0OpeUeHa Ha TpOBall.

JlydniemMy yCBOGHHWIO M IMMOHUMAaHHIO JUCIUTLIMHBI «OpraHu3allMOHHOE MPOCKTUPOBAHUE Me-
HEPKMEHTa» TIOMOTYT Pa3iUYHbIC YHIUKIIONEINH, CIOBAPH, CIIPABOYHUKU U JAPYTHE MATEPHUAIIBI,
YKa3aHHBIE B COOTBETCTBYIOIINX TEMaX TUCITUILTAHBL.

N3yueHne TeM caMOCTOSATEIBHOI MOATOTOBKH 10 Y4e€OHO-TEMATHYECKOMY MJIAHY

Oco00e MecTO OTBOAMTCSI CAMOCTOSATEIBHOM MPOPAOOTKE CTYIEHTAMH OTIENBHBIX Pa3JIeloB U
TEM TI0 U3ydaeMou muciuiumHe. Takol moaxo] BeIpabaThIBaeT y CTYACHTOB HHHUIIMATHUBY, CTPEM-
JIeHHE K YBEJIMYEHHUI0 00beMa 3HaHUM, BRIPAOOTKE YMEHUI W HABBIKOB BCECTOPOHHETO OBJIAJCHMUS
croco0aMu U pueMaMu PO eCCUuOHATBHON JIEATETLHOCTH.



W3ydeHnue BompocoB odepeqHOl TeMbl TpeOyeT TiTyOOKOTro YCBOEHHS TEOPETUYECKUX OCHOB
Kypca, paCKpBITHSI CYIIIHOCTH OCHOBHBIX KaTerOpui MEHEKMEHTa, MPOOJIEMHBIX aCIIeKTOB TEMBI U
aHaym3a (PaKTUIECKOro MaTepuana.

PabGora Hag 0CHOBHOM M 1ONOJIHUTEJIbHOM JIUTEPATYpPOil

N3ydyenne pekoMEH0BAaHHON TUTEPATyphl CleAyeT HAYNHATh C YI€OHUKOB U y4EOHBIX TIOCO-
Ouii, 3aTeM MepexoAuTh K HOPMAaTUBHO-NIPABOBBIM aKTaM, HAyYHbIM MOHOTpadusIM U MaTepHaliaMm
nepuoANYecKkux u3gaanui. [Ipu 3ToM odeHb MOJIE3HO J1eNaTh BHIMUCKU U KOHCIEKTHI HanboJiee 1H-
TEPECHBIX MaTE€pUaIOB. ITO HE TOJHLKO MOOWIM3YeT BHUMaHHE, HO M CIOCOOCTBYeT Oosee riay0o-
KOMY OCMBICIICHUIO MaTepHajia W Jy4lIeMy €ro 3allOMHHaHUI0. 3amucH Kak Obl KOHTPOJIUPYIOT
BOCTIpUATHE TpounTaHHOro. Kpome TOro, Takas MpakTUKa y4UT CTYIEHTOB OTAEISATh B TEKCTE
TJIABHOE OT BTOPOCTETNICHHOTO, a TAKXKE MO3BOJISIET MPOBOIUTH CHCTEMATU3AIINI0 U CPABHUTEIIbHBIH
aHAIU3 W3y4aeMoil WH(OpPMAIMU, YTO YPE3BBIYAHO BaXKHO B YCIOBHUSX OOJBIIOrO KOJIUYECTBA
Pa3HOOOpa3HBIX MO KAYECTBY U COJIEPIKAHUIO CBEACHUA. TakuM 00pa3oM, KOHCIIEKTUPOBAHUE — O/I-
Ha M3 OCHOBHBIX (JOPM CaMOCTOATEIBLHOTO TPyZa, TPeOyromIas OT CTYJEHTa aKTUBHO paboTaTh C
y4eOHOM JTUTEPATypOr U HE OTPAHUIMBATHCS KOHCTICKTOM JICKITUH.

CTyneHT IoJIKEeH yMETh CaMOCTOSATENbHO MOAOUpATh HEOOXOJUMYIO Jisl Y4eOHOM 1 Hay4yHOU
pabotsl muTeparypy. [Ipu 3ToM cineayer oOpamaTbest K TPeIMETHBIM KaTajioram u Oubiauorpadu-
YECKUM CIPABOYHHUKAM, KOTOPHIE HMEIOTCSI B OMOIMOTEKaX.

s akkymynsiiuu “HOOPMAIUU 110 W3YYaeMbIM TeMaM PeKOMEHIyeTcss (OpMUPOBAThH JINY-
HBII apXUB, a TAKIKE KATAJIOT HCIOIh3YEeMbIX UCTOYHUKOB. [Ipu 3TOM ecnu yke Ha MepBBIX Kypcax
o0ydeHus CTyJEHT ompeneisier s ce0st Hanbosiee MHTepecHbIe chephl A U3YYCHHUS, TO MOI00-
Has pabota OyAeT BechbMa MPOIYKTUBHON C TOYKH 3peHus popmupoBaHusi onbmuorpadun 1s mo-
CJIEIYIOIIETO HAMMCAaHUs IUIJIOMHOTO IIPOEKTa Ha BBHIITYCKHOM KypcCe.

CaMonoAroToBKa K NpakKTHYeCKUM 3aHATHAM

[Ipu moaroToBKE K MPaKTUYECKOMY 3aHITHIO HEOOXOIUMO MIOMHUTH, YTO Ta WJIM WHAs TUCIH-
IUIMHA TECHO CBsI3aHa C paHee M3y4yaeMbIMU KypcaMu. bojee TOro, UMEHHO CHHTE3 IMOJIy4YE€HHBIX
paHee 3HAHUHM U TEKYIEro MaTepuana o Kypcy JenaeT MOAr0OTOBKY Pe3yIbTaTUBHON M BCECTOPOH-
HEW.

Ha cemMuHapckux 3aHATHSX CTYACHT IOJDKEH YMETh MOCIENOBATEIbHO H3JIaraTh CBOM MBICTH U
apryMEHTHPOBAHO MX OTCTANBATh.

JInst JOCTHKEHUS DTOM MEIIH HEOOXOIUMO:

1) 03HAaKOMUTBCS C COOTBETCTBYIONIEH TEMOW MPOrPAMMBI U3Yy4a€MOU TUCIUTIIIUHBIL;

2) OCMBICJIUTDH KPYT U3y4aeMbIX BOIPOCOB U JOTHUKY UX PACCMOTPEHUS;

3) U3y4UTh PEKOMEHIOBAaHHYIO y4eOHO-METOINYECKUM KOMIUIEKCOM JINTEPATypy MO JaHHOU
TeME;

4) TIaTeNbHO U3YUUTh JIEKIIMOHHBIA MaTepHall;

5) 03HAKOMUTHCS C BOPOCAMH 0YEPETHOTO CEMUHAPCKOTO 3aHATHS;

6) MOATOTOBUTH KPATKOE BBICTYILICHUE MO KAXKIOMY U3 BRIHECEHHBIX Ha CEMUHAPCKOE 3aHsI-
THE BOIIPOCY.

W3ydeHnue BOmpocoB odepeqHO TeMbl TpeOyeT TiTyOOKOTro YCBOEHHS TEOPETUYECKUX OCHOB
JTUCIUIIIMHBI, PACKPBITUS CYITHOCTH OCHOBHBIX IMOJIOKEHUH, TPOOJIIEMHBIX acClIeKTOB TEMbl U aHa-
nu3a (paKkTHYECKOro MaTepuara.

[Tpu mpe3eHTanu MaTepuana Ha CEMHHAPCKOM 3aHSATHU MOXHO BOCIIOJI30BATHCS CIICTYIO-
MM aJTOPUTMOM H3JI0KCHHS TEMBI: OINPE/ICIICHIE U XapaKTePUCTHKA OCHOBHBIX KaTETOPUI, IBO-
JIOIMS TIpeIMETa MCCIEA0BaHNs, OIIEHKA €r0 COBPEMEHHOTO COCTOSIHUS, CYIIECTBYIOIINE MpoOIe-
MBI, TIEPCIIEKTUBBI pa3BUTHSA. Becbma mpe3eHTaOeIbHBIM BAPHAHTOM BBICTYIUICHUS CIEAYeT CUU-
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TaTh €ro MOAroToBKY B cpene PowerPoint, 4To cymiecTBeHHO MOBHIIIAET CTENEHb BU3yalIU3aluy, a,
CJIeIOBATENLHO, JOCTYMHOCTH, MOHSATHOCTA MaTepuana U 3aUHTEPECOBAHHOCTH ayIUTOPUU K pe-
3y/lbTaTaM HAy4YHOUW pabOThI CTYIEHTA.

CaMocTosiTe1bHAsi paGoTa CTYJ€HTA NPH NMOATOTOBKeE K IK3aMeHY.

KonTtpons BeicTymaer hopmoil oOpaTHOW CBSI3M M MPEIyCMAaTPUBAET OLEHKY yCHEBAaeMOCTH
CTYJEHTOB U pa3paboTKy Mep MO0 JalibHEeHIIeMy MOBBIIICHUIO KaueCTBa MOATOTOBKH COBPEMEHHBIX
MEHEIKEPOB.

HroroBoii GpopmMoit KOHTPOJISI YCIIEBAEMOCTH CTYACHTOB MO Y4eOHOU nucuumuinae «Opranu-
3allMOHHOE NIPOEKTUPOBAHNE MEHEIKMEHTa» sBJseTcs sk3ameH. Cnaya sK3aMeHa SIBJISIETCS OTBET-
CTBEHHBIM 3TaroM y4eOHOT0 Ipolecca.

BeccriopHbIM (hakTOpOM YCHEIIHOTO 3aBEPIIEHHS OYEPEIHOI0 MOAYJIS SBISIETCS KPOMOTIIU-
Bas, cUcTeMaTuyeckas paboTa CTyACHTa B T€UEHHE BCEro MOAyis. B 3ToM ciydae moaroToBka K
9K3aMeHy OyJeT SBISATHCS KOHIICHTPUPOBAHHOW CHUCTEMATH3alMel BCEX IMOJYYCHHBIX 3HAHUU TIO0
NAHHOW TUCIUILINHE.

B navane moayns pekoMeHIyeTcsi BHUMATENbHO U3YYHUTh IepeueHb BOMPOCOB K HK3aMEHY, a
TaK)Ke MCIO0JIb30BATh B Mpollecce 00yUeHHs MPOrpaMMy, y4eOHO-METOANYECKUM KOMILIEKC, IpYyTrHe
METOMYECKHe MaTepuaibl, pa3padboTaHHble Kadeapoil Mo JaHHON MUCHUILUIMHE. DTO MO3BOJHUT B
mporecce U3ydeHus TeM chOpMUPOBAThH Oojiee MPaBUIHLHOE M OOOOIIEHHOE BHUJICHUE CTYACHTOM
CyIIEeCTBa TOT'O MJIM HHOTO BOIIPOCA 3a CUET:

a) YTOUHSIOUINX BOIIPOCOB MPETO/1aBaTEINIO;

0) MOATOTOBKH pedepaToB MO OTJASIbHBIM TeMaM, HauboJee 3aMHTEPECOBABININE CTYCHTA;
B) CAMOCTOSITENILHOTO YTOUHEHUS BOIIPOCOB HA CMEKHBIX JUCIHUILINHAX;

T') YIIIyOJIGHHOTO U3yYEHHUS BOIIPOCOB TEMBI 110 yU4E€OHBIM MOCOOHSIM.

Kpowme Toro, Hanuuue nepeyuHs BOIPOCOB B MEPUO1 00yUEeHHs TTO3BOJIUT BbIOpATh U3 MPEJIO-
JKEHHBIX TpernojiaBaTreieM y4eOHUKOB Hambosee ONTHUMAJbHBIA Ul KaKIOro CTYJEHTa, C TOYKU
3pEHUs €ro UHIUBUIYATbHOTO BOCIIPUATHS MaTepuania, YpOBHS CIOKHOCTH U CTHIIMCTUKU U3JI0XKE-
HUSL.

[Tocne u3yyeHHs COOTBETCTBYIOLICH TEMAaTHKU PEKOMEHIYETCs MPOBEPUTh Haauuue u (op-
MYJIHPOBKH BOIIpOCA IO 3TOI TeMe B IepedHe BOMPOCOB K HK3aMEHY, a TAK)KEe MOMBITAThCS U3JI0-
JKUTh OTBET Ha 3TOT BOIpPOC. ECiM BO3HHMKAIOT CIOKHOCTH TIPH PACKPHITHH MaTepuana, CIeIyeT
BHOBb OOpaTUTHCS K JIGKIIMOHHOMY MaTepuaiy, MaTrephaliaM MpPaKTUYeCKUX 3aHATUH, YTOUHUTH
TEPMHUHOJIOTHYECKHH armapar TEMbI, a TaK)Ke POKOHCYIBTUPOBATHCS C MPENOIaBATEIEM.

Jlnig cuctemMatu3aly 3HAaHUM M TIOHMMaHUS JIOTUKM U3y4eHHsl MpeMeTa B mpolecce o0yue-
HUSl pEKOMEHIyeTCs MOJIb30BaThCS MPOTrpaMMOM Kypca, BKIIIOYarollel B ce0s paszienbl, TEMbI U BO-
IIPOCBHI, ONIPEAEIISIONIUE CTAaHAAPT 3HAHUH 110 KaXKJI01 TEMeE.

[Tpu moATroTOBKE K 3K3aMEHY KOHCTPYKTHUBHBIM SIBJISIETCS KOJUIGKTHBHOE OOCYKJEHUE BBIHO-
CHUMBIX Ha 9K3aME€H BOMPOCOB C COKYPCHUKAMHU, UTO IMO3BOJISET MOBBICHTH CTENIEHh CHCTEMAaTU3aIlUN
U yriyOJieHus 3HaHUH.

[lepen xoHCyIBTAIMEN MO MPEAMETY CIIEyeT COCTaBUTh CIIUCOK BOIMPOCOB, TPEOYIOUIUX J10-
MOJIHUTEIILHOTO Pa3bsSICHEHUS MIPEnogaBaTeieM.

CamocTrosiTesibHasi padoTa CTyJleHTa B 0H0JIHOTeKe

Ba)kHbIM acreKkToM caMOCTOSITENIbHOM MOJATOTOBKU CTYAEHTOB sBIseTcs paboTa ¢ 6ubImo-
TEYHBIM (HOHIIOM.

OT10 paboTa MHOTOACIIEKTHA U MPEANOaraeT pa3IuvHbIe BApUAHTHI MOBHIICHUS TIPO(deccro-
HAJIBHOTO YPOBHS CTYACHTOB KaK OYHOMU, TaK ¥ 3a04HOM (POpPMBI OOyUEHUS, B TOM YHCIIE:



a) MOJy4eHHe KHUT JIJIsl TOJPOOHOr0 N3yYeHHsI B TeUEHUE CEMECTpa Ha HAyYHOM a0OHEMEH-

T€;

0) U3y4eHHEe KHUT, )KYPHAJIOB, ra3eT - B UNTAILHOM 3aJI¢;

B) BO3MOXXHOCTH IOHMCKaW W3YyYeHHUs HEOOXOJMMOIo Marepuaja B 3JEKTPOHHBIX OMOIIMO-
TEYHBIXCHCTEMAX;

T') MOJy4YeHHEe HEOOXOIUMBIX CBEICHUM 00 MCTOYHHMKAX MH(OpPMAIUU Y COTPYIHHKOB OMO-
JNOTEKH.

[Ipu moxaroroBke NOKIan0B, pedepaToB, 3cce, MPEACTABISIEMBIX Ha CEMUHAPCKUX 3aHATHUSX,
BaXHBIM sIBJIIETCS (hopMupoBaHue OmOimorpadguu mo mzydaemon tematuke. [Ipu 3TOM pekomeH-
JyeTCsl HCII0JIb30BaTh HECKOJIBKO KaTeropHii HCTOYHUKOB MH(OpMAINK: Y4eOHbIE TTOCOOUS IS BY-
308B, MOHOI‘pa(bI/II/I, NEpUOANYCCKUC U3OAaHU, 3aKOHOAATCIbHBIC 1 HOPMATUBHBIC JOKYMCHTHI, CTa-
TUCTHYECKHE MaTepuaibl, HH(POPMAIUIO TOCYJapCTBEHHBIX OPraHOB BJIAcTU U YIpaBJICHUs, Opra-
HOB MECTHOTO CaMOYIPABJICHUS, MEPEBOJAHBIC U3/IaHUs, a TAKKE TPYIbl 3apyOEkKHBIX aBTOPOB B
OpUTHHAJIE.

Bech coOpanHbIil MaTepuall clieAyeT CUCTeMaTU3UPOBaTh, BBIABUTH KIIOUEBBIE BOMPOCHI U3Y-
yaeMON TEeMaTHUKH U OCYILECTBUTh CPAaBHUTEIbHBIN aHAIN3 MHEHHUH Pa3JIMYHBIX aBTOPOB MO CYIIIe-
CTBY 3THX BOIpPOCOB. KOHCTpYKTHBHBIM B 3TOH paboTe sBIsETCA BHIpAOOTKAa yMEHHsS 0000IIaTh
OonbIIol 00beM MaTepHana, JAeiaTh BHIBO/IbL. BecbMa MO3UTHUBHBIM MIPU 3TOM TAKKE CIEIYET CUH-
TaTh MOMBITKY CTYACHTA BBIPA0OTaTh COOCTBEHHYIO TOUKY 3pEHHS M0 UCCIIEAYeMOM MpoOIeMaTHKe.

H3yuyeHune caiToB M0 TeMaM JUCUUILIUHBI B ceTH UHTEepHeT

Pecypcm I/IHTepHeT ABJIFIOTCA OJHUM H3 AJIbTCPHATHUBHBIX HCTOYHUKOB 6I>ICTpOI‘O IIOUCKa
TpeOyemoii uHpopmaruu. X ucnosib30BaHHEe BO3MOXKHO JI TMOJYyYEHHUS OCHOBHBIX U JIOTIOJHU-
TEJbHBIX CBEJICHUH IO U3y4YaeMbIM MaTepHaliaM.

KoHTponbpHBIE BOMPOCH! U 3a/laHus ISl MPOBENIEHUSI TEKYIIETO KOHTPOJISI U MPOMEKYTOYHOM
aTTeCTallly M0 UTOTaM OCBOEHUS JUCIUILINHBI IPUBEICHBI B 1. 5.2.

Jliis obecriedeHnst CaMOCTOATEIHHON PabOThl 00YUYAIONINXCS UCIIONIB3YETCS IIEKTPOHHBIN KypC
«Opra"u3anoHHOe TPOCKTHPOBAHNE MEHEDKMEHTa», CO3JIaHHBIM B CHCTEME AJICKTPOHHOTO 00Y-
yenuss HHI'Y - https://e-learning.unn.ru/.

@DoH/1 OLIEHOYHBIX CPECTB JIsl POMEKYTOUHOI aTTeCTANMH MO TUCHHUILINHE (MOYJIIO),
BKJIFOYAIOIIHH:

5.1.0mnucanue mKaj OLEHUBAHUS PE3YIIbTATOB O0YyUCHHUS 110 TUCIUILIMHE

Yposenn IIkana ouennBanusi cGOPMHUPOBAHHOCTH KOMIIETEHI U
copmupo-
BAHHOCTH J10X0 Hey/10BJIe- YZ0BJIETBO- X0poLo 04YeHb XOPOLIOo OTJINYHO NPeBOCXO0HO
KOMHeTeHHHﬁ TBOPUTEJIbHO pUTEJIBbHO
(mHIHKaTOpPA
JOCTHIKEHHSI He 32YTEeHO 32YTEHO
KOMIIeTeHIIU)
OtcytcTBHE VpoBeHb 3Ha- | MuHMManbHO | YpoBeHb 3Ha- | YPOBEHb 3Ha- VYpoBeHb 3Ha- | YpoBeHb 3Ha-
3HaHus 3HAHHH TEO- HHUHI HIDKE JIOIYCTHUMBII HHIi B 00bEME, | HUil B 00beMe, HUIi B 00bEME, | HUI B 00BEME,
PETUYECKOro- | MHUHHMAalb- YpPOBEHb 3Ha- COOTBETCTBY- COOTBETCTBYIO- | COOTBETCTBY- | NpPEBBILIAO-
HBIX TpeboBa- | Huil. Jlomy- IOLLEM TIPO- hieM Iporpam- IOLLEM TIPO- LIEM IIPO-




MarepHana. Huit. Umenn IIEHO MHOTO rpaMme moj- M€ MOATOTOBKH. | TpaMMe MOA- rpamMmy noj-
MecTo TpyOble | HerpyObIX rotoBku. Jlo- JonymeHo TOTOBKH, 6e3 TOTOBKH.
Hegozmonx- OIIHOKH. OIIHOKH. IIyHIEHO He- HECKOJIBKO OIIHNOOK.
HOCTb oI~ CKOJIBKO He- HECYILECTBEH-
HUTD IIOJHOTY rpyOBIX OIIM- | HBIX OIIMOOK
3HAaHUH 60K
BCJICJICTBHE
oTka3za o0y-
YaIOIIEerocs
OT OTBETa
OtcyrcrBHE IIpu pemenun | IIponemon- IIponemon- IIponemon- IIponemon- IIponemon-
MHHHUMallb- CTaHJApPTHBIX | CTPHPOBAHBI CTPHPOBAHBI CTPUPOBAHBI BCE | CTPHUPOBAHEI CTPHPOBAHBI
HBIX YMEHHH . | 3aJad He IpO- | OCHOBHBIE BCE OCHOBHBEIE | OCHOBHEIE yMe- | BCE OCHOBHBIE | BCE OCHOBHBIE
HeBo3zmox- JEMOHCTPH- yMmeHus. Pe- yMmeHus. Pe- Hus. Perienst yMe- yMeHus,. Pe-
HOCTb OI1e- POBaHBI OC- IIEHBI THIIO- IIEHBI BCE BCE OCHOBHBIE HHUSL, PEIEHBI IIEHBI BCE
HUTH HAJIMYME | HOBHBIC yMe- | BBI€ 3aJaud C | OCHOBHBIE 3ana4d . Bel- BCE OCHOBHBEIE | OCHOBHBIE
v yMeHui HUSL. HerpyobIMu 3aj1a4u ¢ He- TIOJTHEHBI BCE 3a1a4u ¢ OT- 3agaqn. Bel-
MEHHS
E— BCJICJICTBHE OIIMOKAMH. rpyOBIMEI 3aJaHus, B OJI- | JEIBHBIMU MIOJTHEHBI BCE
oTKa3a 00y- Nwmenn mecto BrimonaeHBI OIIHOKaMHU. HOM 00BeMe, HO | HecyIie- 3aJlaHus, B
YaloIerocs rpy6bic BCE 3aJaHus Beinosnensl HEKOTOPBIE C CTBEHHBIMHE- | IIOJIHOM
OT OTBETA OIIHOKH. HO HE B II0JI- BCE 3a[aHUs, B | HEJOUETAMHU. Jl04€eTaMH,
HOM o0ObeMme. MIOJTHOM 00B- BBINTOJTHEHBI o6beme O3
eMe, HO HEeKO- BCe 3aJaHusa B | HEAOYCTOB
TOpBIE C HEN0- [IOJTHOM 00b-
qeTaMH. eme.
OtcytcTBHE IIpu pewenun | Umeercs mu- IIponemon- IIponemon- IIponemon- IIponemon-
BIIaICHUS CTaHJAPTHBIX | HUMAaJIbHBII CTPHPOBAHBI CTPUPOBAHBI CTPHPOBAHBI CTPHPOBaH
MaTepHaioM. | 3ajad He Ipo- 6azoBble 0a30BbIe HAaBBI- | HaBBIKH TBOPYECKUH
HeBo3zmox- JIEMOHCTPU- HAabOp HaBbI- HaBBIKA KH MOJIXOX K
0 HOCTB Ol1e- poBaHsbI 6a30- | KOB JUIA pe- [pH PEHICHUN | pelneHuro
ABBIKI
- HUTh HAJIMYME | BbIC HABBIKH. MICHH: CTaH- IIpY pCICHAH | IIPH PEIICHHH HCCTanAapT- HEeCTaHIapT-
HABBIKOB JTAPTHBIX 3a- CTaHIApTHBIX | CTaHIAPTHBIX HBIX 32124 0€3 | ppix 3amau
BCIIE/ICTBHE Mmenn MecTo | a4 ¢ HEKOTO- | 3ajad ¢ HEKO- | 3ajad Oe3 omm- | OomHOOK n
oTKa3a 06y- rpyoble PBIMHU HEZIO- TOPBIMHU HEZIO- | OOK M Hemoue- HEJJ0YETOB.
YaIoIIErocs OIITHOKH. qyeTaMHu qyeTaMHu TOB.
OT OTBETa
IIIkana oueHKH NPU NPOMEKYTOYHOM ATTeCTALUU
Onenka YpoBeHb NOATOTOBKH
NMPEeBOCXOIHO Bce xommereHuu (4acTd KOMITETCHIMI), HA (OPMHUPOBAHME KOTOPBIX
HarpaBJICHAa JUCHUILIMHA, C(i)OpMHpOBaHBI Ha YPOBHC HC HUIKC «IIPCBOC-
XOIHO», MPOACMOHCTPUPOBAHblI 3HAHUA, YMCHUA, BIIAACHUA 110 COOTBET-
CTBYIOIIIUM KOMIICTCHIIUAM Ha YPOBHC, BBIINIC MPCAYCMOTPCHHOI'O IIPO-
rpaMMon
OTJIMYHO Bce xommereHIuu (4acTH KOMIIETCHIIMM), Ha (OPMHUPOBAHHE KOTOPBIX
HalpaBJICHA AUCHUILIMHA, C(l)OpMI/IpOBaHBI Ha YPOBHC HC HHKC «OTJINY-
HO», MPH 3TOM XOTSA ObI OJHA KOMIICTCHIIUs C(OpMHUpOBaHA HA YPOBHE
«OTJIIMYHO»
3a4YTCHO -
0YeHb XOPOIIIOo Bce xommereHuu (4acTé KOMITETCHIMI), HA (OPMHUPOBAHME KOTOPBIX
HarpaBjieHa IUCITUIUIMHA, C(POPMHUPOBAHBI HA YPOBHE HE HIKE «OUYCHB
XOpouio», Mmpu 3TOM XOTA OBI OAHa KOMIICTCHIIHA C(i)OpMHpOBaHa Ha
YPOBHE « OYE€Hb XOPOILIO»
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XO0pOIo Bce xommereHuu (4acTé KOMITETCHIMI), HA (OPMHUPOBAHME KOTOPHIX
HalpaBjieHa AMCLHUIUIMHA, C()OPMHUPOBAaHBI Ha YPOBHE HE HIIKE «XOPO-
II0», TIPYU 3TOM XOTS OBI OJJHa KOMIETEHIUs c(hOpMHUPOBaHA HA YPOBHE

«XOpOULIO»
Y/10BJIETBOPH- Bce xoMmereHImm (4acTH KOMIIETCHIMH), Ha ()OPMHUPOBAHHE KOTOPBIX
TeJILHO HalpasjeHa JUCLUIUINHA, c(QOPMUPOBAHBI HA YPOBHE HE HUXKE «yIOBIIE-

TBOPUTEIHHO», MIPU 3TOM XOTs OBbI OJIHA KOMTIETEHIHS cpOpMUpOBaHA HA
YPOBHE «yJIOBJIETBOPUTEIILHO»

HEYA0BJICTBOPH- Xots OBl OJHAa KOMIICTCHIIHA C(l)OpMI/IpOBaHa Ha YPOBHC «HCYOOBJICTBO-

TeJbHO PUTEIBHO», HM OJHA W3 KOMIIETEHIMH He ChOpMHpOBaHA Ha YPOBHE
HE 3a4YTCHJ «IIJI0XO0»
IJI0X0 XoTs Obl O1HA KOMIIETEHIHS C(OPMHUPOBaHA HA YPOBHE «ILJIOXO0%»

5.2. TunoBble KOHTPOJbHBIE 3aJaHUS] WU HHbIe MATEPHAJIbI, HEOOXO0UMbIE
JJIS1 OLIEHKH Pe3yJIbTAaTOB 00y4YeHHUsI.

5.2.1 KoHTpoJ/IbHBIE BONPOCHI

Kon

Bonpoc KOMIIe-
TeHIUH
[1K-4

1. CymHOCTb U cofepKaHue OPraHu3alMOHHOTO MPOEKTUPOBAHUS.
2. JluBU3MOHAIbHAS OPraHU3aLMOHHAs CTPYKTYpPA U €€ XapaKTepUCTHKA. [1K-4
3. DnemMeHTHl IPOEKTUPOBAHUS OpraHU3aluu: pa3AeiIcHUe TpyAa U Clieuanu3arus. [1K-4
4. DJieMeHThI TPOCKTUPOBAHUS OPTaHU3AIMU: IEHTPATIU3ALMS U ACIEHTpaTUu3aIus. I1IK-4
5. DneMeHThl NPOECKTUPOBAHUS OPTaHU3AIMU: CBSI3M B OPTaHU3aLMKU U KOOPAUHAIIUS. [1K-4
6. DIeMEeHTHI MPOSKTUPOBAHUS OpPTraHU3aIu: JeNapTaMEHTH3AIUs U KOOTIepaIlusl. [1K-4
7. 1lonsAtHe nenernpoBaHus MOITHOMOYUN. BUIbI MOTHOMOYMIA. I1IK-4
8. [exoMmo3uius mpouecca MeHeKMeHTa. MakponoICHCTEMbI YIIPaBICHUS. I1IK-4
9. OyHKIUY YIPaABJICHUS: TIOHATHE U KIACCUPUKALIHSL. [1K-4
10. 3agaum, onepauuu yrpasieHus. [loHsTHE QYHKIIMOHATBHBIX 00S3aHHOCTEH. [1K-4
11. TlonsThe OpraHuW3alMOHHOW CTPYKTYpbl ympaBieHHs. DakTopbl, BIHSAIOMIME Ha IK-4

(dbopmMHpOBaHUE CTPYKTYDP.

12.  Dransl GOopMHUPOBAHUS U METOBI TIOJICPKAHHS OPTaHU3ALMOHHOM KYJIbTYPHI. [1K-4
13.  IIpuHIUIBI ¥ TOJXO0bI K TOCTPOEHUIO OPTaHU3AMOHHBIX CTPYKTYP. [1K-4
14. JluneiiHast opraHu3alMOHHAs CTPYKTYpPA U €€ XapaKTEepUCTUKA. [1K-4
15. ®yHKUMOHAIbHAS OpraHU3alMOHHAS CTPYKTYpa U €€ XapaKTepUCTHKA. [1K-4
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16. JluneiiHo-(pyHKIIMOHATIbHAS OpPTaHU3AalMOHHAs CTPYKTypa M €€ XapakTe- [IK-4
pHUCTHKA.
17.  MarpuuHas OpraHu3alMOHHas CTPYKTYpPA U €€ XapaKTepUCTHKA. [1K-4
18. JluneiiHO-mTaOHAs OpraHU3alMOHHAs CTPYKTYpPa U €€ XapaKTepUCTHKA. [1K-4
19. HoBble CTpyKTYpBl YIPABIICHUS: CETEBbIE U BUPTYaJIbHbIE OPraHU3aLlMOHHBIE CTPYK- [IK-4
TYpBI U UX XapaKTEPUCTHUKA.
20. TlonsTHE OpraHU3aLMOHHBIX U3MEHEHHUH, UX KIIaCCU(UKAIIHSL. [1K-4
21. Ienu cucreMbl MEHEKMEHTA B OpraHU3aL1H. [1K-4
22.  ComnpoTHUBIIEHHE MEpPCOHANIa OpraHU3allMd OpPraHM3ALMOHHBIM M3MEHEHUSM U IYyTH IK-4
UX MIPEOOIECHHUS.
23. Tlonsartue >¢dexkTuBHOCTH MeHemKMeHTa. [lokasarenn skoHoMuueckas 3(p¢exTuB- [IK-4
HOCTH CUCTEMbl MEHE/DKMEHTA.
24. CpaBHHUTENbHAs XapaKTEPUCTHKA MEXAHUCTUYECKUX M OPraHUYECKUX CTPYKTYp [IK-4
yIpaBiIeHus
25. DneMeHTHI IPOESKTUPOBAHUS OPraHU3alUU: MAcIITa0bl YIIPABISIEMOCTH U KOHTPOJIS [1IK-4
26. Crpareruu npoBeJEHUS OPraHN3aLMOHHBIX U3MEHEHHUH. [1IK-4
27. MexaHu3Mbl U3MEHEHUS OPraHU3alMOHHON KYJbTYPHI. [1K-4
28. IloHsATHE U conepKaHUE CUCTEMBI MEHEI)KMEHTA. I1K-4
29. Muccus opraHu3aluy: onpeaeneHne, BUabl, (akTophl, BIUSIOUINE Ha €€ COAepIKaHue. I1K-4
30. HopmaTuBHO-TIpaBOBbIE JOKYMEHTHI CHCTEMbI MEHE)KMEHTA. I1K-4
31. UadopmarimoHHbIe pECypChl CUCTEMBI MEHEIPKMEHTA. [1K-4
32. [lonsatre opraHu3alMOHHON KyJIbTyphl. Ee conepxanue. [1K-4
33. B3aumo3aBHCUMOCTh HHGOPMAITMOHHON CUCTEMBI M OPTaHHU3AIMOHHON CTPYKTYPHI. [1K-4
34. Tloxxomap! K orieHKe 3()(HEeKTUBHOCTH CUCTEMBI YIIPABJICHHUS. I1K-4
35. IIpobaemsl orieHKH 3P PEKTUBHOCTH MEHEIKMEHTA. I1K-4
36. /lenerupoBaHue NOJTHOMOYMI: 3Talbl, IPUHLIUIIBI OCYIIECTBICHHUS. I1K-4
37. bpurajnHas opraHu3allMOHHAs CTPYKTypa YIIPaBJICHUsI U €€ XapaKTepUCTUKaA. I1K-4
38.C0HbIE OpraHU3alMOHHbBIE CTPYKTYPHI yrpaBieHus. [[puunHbl ©X BO3HUKHOBEHUS. [1K-4
39. DTanel NpOBEICHNS OPraHU3alMOHHBIX U3MEHEHHI I1IK-4
40. ITonstue 3¢pexruBHOCTH MeHeKMEHTa. [lokazaTenu conmanbHOM A3PPEKTUBHOCTH K4

CUCTEMBI MCHCIP>KMCHTA.
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5.2.2. TunoBble TeCTOBbIE 3aaHUA /IS OlleHKU chopMupoBaHHOCTH KomneTeHun ITK-4
1. JTekommo3uitust poriecca — 3T0:
a) Pasznmenenue mporiecca MEHEHKMEHTA Ha OT/ICIBHBIC DIIEMEHTHI,
b) coenuHEHMsI SIIEMEHTOB YIPABIECHHUS;
¢) aHanu3 3Q(GEKTUBHOCTH CHCTEMbI MEHEIIKMEHTA.

2. Beibepute HanbOoee MoaHBIH HA0Op KOMIIOHEHTOB CUCTEMBI MEHE/DKMCHTA!
a) Pecypcbl, miporiecc, opranuzaius, MeTO10JI0TUs;
b) Konnenmmu, pecypcsl, opraHu3anys MMpoIecc;
¢) 3aKOHOMEpPHOCTH YIIPABJICHUS, METOAOJIOT S, IPOLIECC, PETIAMEHTEHI.

3. OcoOblit BUA yIpaBieHIeCKON ACSITETFHOCTH, MPOIYKT MPOIIecca Pa3AeiIeHHs U CIIeIHAIN3aN
Tpyza B cpepe yrnpaBieHHs — 3TO:

a) MakpomnoacucTeMsl YIpaBIeHUS;

b) 3amaum ympaBicHUS;

c) @DyHKIMH YNPABICHUS;

d) Onepauuu ynpaBiaeHus.

4. Tlo B3aMMOJIEMCTBHUIO C BHEUTHEN CPEIOi BBIACISIIOT CIEAYIONINE TUIIBI OpraHU3aIui:
a) MexaHUCTUYECKUNA U OpraHUYEeCKUM
b) TpamunuonHas, TMBU3MOHATbHAS U MAaTPUUHAS;
¢) KopnoparuBHas u MHIUBUAYATUCTHYECKASL.

5. B Kakux cTpyKkTypax NpUHIUIHAILHO HE 00513aTEIbHO HATMYHE MEHEPKEPOB M COTPYIHUKOB Ha pa-
0oueM mecre:
a) CeTeBBIX;
b) BupTyansHbIX;
¢) MaTpuyHbIX.

6. IIporecc opraHU3aIMOHHOTO BBIACIHCHMS (000COOICHHMS), MAIOIMINI BO3MOXKHOCThH PACIIHPEHUS
OpTraHM3alliy U PEHICHHE POOJIEM KOOPIUHAIINHU ACSITSILHOCTH — 3TO:

a) JlemapraMeHTaIM3alIUS;

b) Koomnepamus,

¢) llenrpanmzanus;

d) JeuenTtpanuzamus;

e) Koopaunanus.

7. Tunonorus XappucoHa BKIIOUYAET CICIYIONINE BUABI OPTraHU3AUOHHON KYIbTYPBIL:
a) KJIaH, aIXxOKpaTHs, PEIHOK M OIOpOKpaTHs (MepapXus).
b) KyabTypa 3eBca; KyabTypa AMOJIIOHA; KyJabTypa AQuHbI; KyasTypa JuoHuca.
C) KOpIIOpaTHBHAs KyJIbTypa, OPUCHTHUPOBAHHAS HA POJb; KOPIOPATUBHAS KYJIbTypa, OPUCHTUPO-
BaHHAs Ha 3a7ady; KOpPIOpaTHBHAs KyJbTypa, OpPUEHTHPOBAaHHAs Ha 4YeJIOBEKAa; KOPIIOpAaTHBHAS
KyJbTypa, OPHEHTHPOBAaHHAS HA BIIACTb.

8. CoTpynHUK, KOTOPBIH B KATETOPUIHOM POopMe OTBEpraeT HOBOBBEJCHHE - 3TO:
a) «60JIOT0>>;
b) «ommoHeHT»;
C) «COIO3HHUK»;
d) «mmroH»;
€) «PpEe3EpPBUCT».

9. OO6pa3zyiiTe mapsl U3 HIKECICTYIONTNX TOHATHI:

PasMOpa)KuBaHUC YKPCIUICHUC MMPUBCPIKECHHOCTU IICPCOHAIA U3MCHCHUAM

HU3MCHCHUC I/IH(i)OpMI/IpOBaHI/IC O IIaHUPYCMOM U3MCHCHUU
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3aMOpaXrBaHHE OCYIICCTBJICHUEC nu MOHUTOPHUHI HU3MCHCHUA

10. OcHOBHBIMU (PYHKIMSIMU OPTraHU3allMOHHON KYJIBTYPHI SIBISIOTCS:
a) UHTErpupymoas;
b) apanTuBHaf;
C) TMPOTrHO3MpYIOLIas;
d) crumymnupyromas.

11. Hawmmyumas cTpykTypa ymopaBlieHHs —3TO Ta, KOTopas B Oonblield Mepe OTBedaeT
OpraHu3aluy, a TaKxe, BO3/CHCTBYIOIINM Ha Hee

a) LIEJSIM 1 3aJ1a4aM;

b) BHYTPEHHHM U BHEIIHUM (aKTOpaMm;
c) cUCTEMaM MOTHBAIIUH;

d) CUCTEMaM KOHTPOJIS.

12. Ybu uHTEpECH PEKOMEHAYETCS 0053aTEIPHO PEKOMEHIYEeTCS YUUTHIBATh U OTPAXKaTh B MUCCUH
OpTraHH3aINY:

a) MecTHOro coo0IIEeCTBa;

b) CoTpynHHKOB;

¢) CoOCTBEHHHKOB;

d) JlemoBBIX MapTHEPOB;

e) OO0mecTBa B 1IEJI0M;

f) IloTrpeburencii.

13. OpranuszanyoHHas KyJiabTypa - 3TO:

A) cOBOKYMHOCTH (hopMaNbHBIX U HEOpMaAIBLHBIX TPeOOBaHUH, PEABIBIEMBIX OpraHU3aLUeH O OT-
HOUICHUIO K CBOUM COTPYAHUKAM;

b) xoMITIeKC 1IEeHHOCTHO-HOPMATHBHBIX XapaKTEPUCTHK, MPOJOIDKUTEIFHOE BPEMS ONPEEISIONINX JIe-
SITENIBHOCTh OpraHu3alluu;

B) npeobnanatornas © OTHOCUTENBFHO YCTOWYMBAs AyXOBHasg arMmocdepa, ompeessonas OTHOIIECHUS
YJIEHOB KOJUIEKTHBA APYT K APYTY U K TPYAY.

14. OO6pa3zyiite mapsl U3 HUKECIECAYIOUINX TOHATHI:

MOBEPXHOCTHBIN YPOBEHB KYJIBTYpPHI BEPOBaHUS U yOSKICHUS
CPEIHUIN YPOBEHb KYJIBTYPbI JPecc-Koz
[ITyOMHHBIA YPOBEHb KYJIbTYPHI MUCCHS U JIEBU3BI

15.®yHKIIMK OpTraHU3AIMMOHHON KYIBTYPHI - 3TO:

A) nexyapupyeMble MEHE)KMECHTOM JIO3YHTU; BHEITHHE CUMBOJIBI, UCTOPUH, JICTCHIBI, MH(BI U 00ps-
JIbI; TO, UTO SIBJISICTCS MPEIMETOM BHUMAHUSI MEHEHKMEHTA; MOBE/ICHUE BBICIIETO PYKOBOJICTBA B KPU3UCHBIX
CUTYaIUsIX; KapoBas MOJUTHKA OPTaHU3AIIH.

b) perynupoBaHre; BOCIIpOH3BOICTBO; OXpaHa; MHTETPAIlHsI; 3aMeIleHIe; aJanTalus; pa3BUTHE.

B) MupoBo33penue; opraHu3aloOHHbIC IEHHOCTH; CTHJIM TTOBEACHHUSI, CHMBOJIBI; HOPMBI; TICUXOJIOTHYE-
CKUM KJIMMaT.

16. Tunonorus XeHau BKIOYAET CIETYIOMINE BUABI OPraHU3alMOHHON KyIbTYpBI:
A) KJIaH, aAXOKpaTHusl, pIHOK U OI0pOKpaTusi (Mepapxus).
b) xynbrypa 3eBca; KylbTypa ANOJUIOHa; KylnbTypa AduHbL; KyibTypa JnoHwmca.
B) xopmnopaTuBHas KyJlbTypa, OpHEHTHPOBAaHHAS Ha POJIb; KOPIIOPATUBHAs KYJIbTYpa, OpUECHTUPOBAH-
Hasl Ha 3aj7lady; KOPIOpaTHBHAs KYJIbTypa, OPHEHTHPOBAaHHAs Ha YEIOBEKa; KOPIIOpaTUBHAs KYJIbTYpa, Opu-
€HTHPOBaHHAs Ha BJIACTb.
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17.MeTonbl TOAIEpKAHKS OPTraHU3AIMOHHON KYJIBTYPHI - 3TO:

A) nexnapupyemble MEHEKMEHTOM JIO3YHTH; HCTOPUY, JICTEHIbI, MH(BI U 0OPSIBI; TO, YTO SIBISICTCS
MPEeAMETOM MOCTOSIHHOIO BHUMAHUSI MEHEKMEHTA; TTOBEJACHHUE BBICILIETO PYKOBOJICTBA B KPU3UCHBIX CUTYa-
[USX; KapoBas MOTUTHKA OPTaHU3AIIH.

b) perynupoBaHre; BOCIIpOH3BOJICTBO; OXpaHa; MHTETPAIlHsl; 3aMeIleHIe; aJanTalus; pa3BUTHE.

B) peimenue co3math HOBOE MPENIPHUATHE; CO3/laHue 0a30BOM TPYMIBI, KOTOpas pa3ieiiseT HIEH Oc-
HOBATeJsl; HA4YaJlo JACUCTBUI 0a30BO T'PYMIIBI IO CO3MAHUIO OPTraHU3AINH; MPUCOCINHEHNE HOBBIX JIUI] U
Havaso (OpMHUPOBAHUS UCTOPUN OPTaHU3AIINH.

18.06pa3yiite mapbl U3 HWKECIEAYIOMNX MOHSATHA:
A) moMuHHpYyIoLIast KyIbTypa  YHOPHO OTBEpraeT 0OIIieopraHu3allMOHHbIE IEHHOCTH
b) cyOkynbTypa BBIpa)KaeT KJIFOUEBbIE LIEHHOCTH, pa3esisieMble OOIbIIMHCTBOM

B) xoHTpKynBTYpa BO3HHUKAIOT Ha YPOBHE OTAEIBHBIX MOAPA3AEIICHUI

19. IlpnunHa OpraHU3allMOHHBIX U3MEHEHHUH — 3TO:
A) HETOBOJILCTBO NEPCOHAIA OpPTraHU3aLHH;

B) BHenHMEe (haKTOPBI BIUSHHS,

B) crapenue opranuzanuy;

I') koHkypeHus.

20. JKu3HEeHHBIH ITUKIT OPTaHU3aIuH - 3TO:

A) mpejickazyeMoe COCTOSIHUE B JISATEIILHOCTU ¥ TIOBEJCHUY OPTaHU3AIUU; IEPHO]], MPOKUBAEMBINA Op-
raHu3aIiei B paMKax OJJHOTUITHBIX [ICHHOCTHBIX.

b) ompenenenHas mocienoBaTeNbHOCTh MPEICKa3yeMbIX COCTOSHHM B TCUCHHE JUTUTEIBHOTO BPEMEHH
CYIIIECTBOBAHUS OPTaHU3AIINY.

21. O6pa3yiiTe mapsl U3 HIKECICAYIONUX TOHATHIA:

pocCT Yepe3 KpeaTHBHOCTh KPHU3UC aBTOHOMHH
POCT Yepe3 TUPEKTUBHOE PYKOBOJICTBO KPH3KC BOJIOKHUTHI

pOCT uepes AeJIerupoBaHue KPHU3HUC JIHICPCTBA

POCT uepe3 KOOPMHAIHIO KPH3KC KOHTPOJIS

POCT Yepe3 COTPYTHHYECTBO KPH3HC TICHXO0JIOTHIECKOH MPECHIICHHOCTH

22. OcHOBHBIE TapaMeTphbl, yuuThIBaeMble B Mojienu JI. I'peitnepa:

A) BO3pacT opraHu3aIy; pa3Mep OpraHU3alliy; Talbl 3BOJIIOLUH; 3TAIlbl PEBOJIFOLIMN; TEMIIBI pOCTa OT-
paciu.

B) pocT uepe3 kpeaTHBHOCTB; pOCT Yepe3 AUPEKTUBHOE PYKOBOJCTBO; POCT UEpE3 JIEIETUPOBAHUE; POCT
Yyepes KOOPAUHALMIO; POCT Yepe3 COTPYAHUYIECTBO.

23. Cramuu >ku3HEHHOTO IMKiIa 1o M. A usecy:
A) 3apoxIeHUe; MIIaJICHICCTBO; JlaBaii-aBaii; IOHOCTh; PACIBET; CTAOMIN3AIUS; apUCTOKPATH3M;
paHHs OIOpOKpaTH3AITUs; OIOPOKpATHU3AIINS; YMUPAHHE.
B) poct uepes kpeaTHBHOCTH; POCT Yepe3 TUPEKTHBHOE PYKOBOJCTBO; POCT Yepe3 eJIeTHPOBAHUE;
pOCT uepe3 KOOPAMHALUIO; POCT Yepe3 COTPYIHUYECTBO.
B) sranm «TycoBka»; artan «MexaHuzanusi»; 3Tan «BHYTpeHHee NpEANPUHUMATEILCTBO»; dTal
«YnpaBieHUE KAYECTBOM».

24. JluBU3UOHANIbHAS CTPYKTYPa MOKET CHEeIIHATH3NPOBATHCS:
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€TCA:

A) 1o npoaykTy;

b) o motpeburensm;

B) o pernonansHOMY NpU3HAKY;
I') Bce BhILIETIEPEUNCIICHHOE BEPHO.

25. OcHOBHOE TOCTOMHCTBO MaTPHYHOH OPTCTPYKTYPHI CBSI3aHO C:
A) JIydIIUM HCITOJIE30BaHUEM KaJIPOB;

b) BBeieHMEM TOPU3OHTAIBHBIX CBS3EH;

B) orcyTcTBUEM BEpTHKAIBHBIX CBS3EH;

I') BEICOKMM KOHTpOJIEM HaJ| MEPCOHAIIOM.

26. B mHGOpPMAMOHHOM acIleKTe HCCIeIyeMasl npouzeo0CmMeEeHHdst cucmemda MOXET OBITh TIpel-
CTaBJICHA WEPAPXHUYECKON CTPYKTYpPOH, HA HIDKHEM YPOBHE KOTOPOH HAXOAATCS ,
Ha 00JIee BRICOKHX YPOBHSIX Pa3MEIIAr0TCs , CBSI3aHHBIC C OOBEKTAMU yIIpaBJIe-
HUS ¥ M@Ky COOOW KaHAIaMH CBSI3U.

A) y4acTKM TEXHOJOTHYECKOTO MPOIIECCa;

b) y3ns!1 ynpasnenus;

B) paboune mecra;

I') Tonm-MeHemxepsl.

27.TlpunsTtas cucteMa pasJelieHHs TPyAa M KOOIepalud MOXKET YCIENIHO (pYHKIUOHHUPOBATH
JUIIb TPU YCJIOBHH €€ PEerjlaMeHTalldd C IMOMOIIBI0 COOTBETCTBYIOIIMX HOPMAaTHUBHBIX OpraHHU3AIlH-
OHHO-TIPABOBBIX JOKYMEHTOB:
A) MonoXXeHuM 0 CTPYKTYPHBIX MOJIpa3IeJICHUIX;
b) 10mKHOCTHBIX HHCTPYKIIMM;
B) nmpaBun BHyTpeHHET0 paciopsaka;
I') norosopos.

28. KomOuHarms u JlenapTaMeHTU3alUU CO3/1a€T BO3MOXHOCTb
JUISL OITUMAJIBHOTO Pa3AeNICHUs YIIPABICHYECKOTO TPy Aa.

A) TuHEHHOM;

b) GbyHKIMOHAIBHOI;

B) nuBu3nonanbHoi;

I') maTpuapxanbHOil.

29. Hawmnyumas CcTpyKTypa yhpaBieHHS —3TO Ta, KoTopas B OoJyiblIed Mepe OTBEYaeT
OpraHHu3aluy, a TaKxe, BO3/IEHCTBYIOIINM Ha Hee

A) nilensaMm u 3amadam;

b) BHyTpeHHHM M BHEIIHUM (pakTOopam;
B) cucremam moTuBanum;

T') cuctemam KOHTpOJIA.

30. Db dhexTHBHOCTD (HYHKIMOHUPOBAHUS MATPUYHOMN CTPYKTYPHI yIIPABICHHUS OMPEAeIIAeTCS:
A) SCHOCTBIO ITOCTaBJICHHBIX IIC/ICH;

b) monnMaHuem neneil Ha BceX ypOBHSX YIIpaBJICHUS;

B) pacnipeneneHueM pecypcos;

T') y3koii ciermanu3anueil nepcoHana.

31. OCHOBHBIM KpHUTEpHEM OLIEHKU 3()(HEKTUBHOCTH MHTETPALMHU B YIPABICHUN OpraHU3alen SIBIIs-

A) pannoHanu3alus nporeccos;

b) coxpaneHue cTaHAAPTHBIX TPOLEAYP;

B) cokparnenue unciaa B3auMOACHCTBUN C MOCTaBLUIUKAMU;
I') 3ameyieHre BCIIOMOTATEIBHBIX TTIOTOKOB PaboT.

5.2.3. TunoBble 3a1anus/3a1a4u U5 olleHKH chopMupoBaHHOCTH kKomneTeHun ITK-4
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Henosan uzpa. «/[enecuposanue pynKyuii»B 1aHHOM UTPOBOM YIPAKHEHUH YYACTHUKAM HIPBI
IIpeIaracTcs BBICTYNIUTD B POJIM JUPEKTOPa 3aBOJA, TOJIBKO YTO Ha3HAYEHHOTO Ha JOJDKHOCTh. EMy Bpyda-
0T MANKy ¢ OymMaramMu M IpeajararoT pa3o0parhcsi B HUX, pelliasi IPH 3TOM MPOOJIeMbl, KOTOPBIE SBIISIOTCS
o0ImuMH I MHOTHX pyKoBoawTenel. MHcmpykyua 0aa UCHOTHUmMEN pPoau oupekmopa 3asodaBac
Ha3HAYMITU JUpEKTOpoM 3aBona. [Ipexxnuit nupextop 3aBoga B BopoHexxe BHe3amHO Tspkemno 3abonen, u Co-
BeT nupekropoB HITO npussn pemenre Ha3HAuYUTh Bac Ha ero Mecto. Ha cerognsiHauii AeHs BB eme pado-
TaeTe TJIaBHBIM MH)XEHEPOM 3aBoja B Tyne. Bam nupekTop HaxoauTcs B OTIycKe ¢ 23 HIOHA 1O 6 M0, U
BbI, ABJISISICH €r0 3aMECTUTENIEM, MCTIONHAETE KaK CBOH, TaK M ero o0s;3aHHOCTH. PaboThl Ha 3aBOjie MHOTO,
MO3TOMY OBUIO MPHHATO PEIICHHE O TOM, YTO BBl CMOXKETE MPUCTYNUTH K CBOUM OOS3aHHOCTSIM TOJBKO 8
UIOJIS.

Ceromus 8 wrons, MOHeNEIbHUK. BEI perraere nmpuexaTh Ha CBOW HOBBIHM 3aBOJ 3apaHee U MOATOTO-
BUTKCS K MPUHATHIO Aed. Ha crone B kaOnHeTe nupeKTopa BBl HAXOAWTE ManKy ¢ Oymaramu, KOTOpble HaKo-
NIIKCH 32 BPEMS €ro OTCYTCTBHUS. BBl pemrniy, 4yTo BaM XBaTHT MOJYTOpa YacoB, YTOOBI pa3zoOpaThcs cO
BCEMHU JIETIAMH.

Bawa 3a0aua

Ocy1ecTBuTe T€ JEHCTBUS, KOTOPBIC BBl CUMTACTE HYKHBIMHU B Ipoliecce pa3doopa Oymar Ha CToJe.
Omnpenenure, Kakue U3 MpodaeM Bbl OyaeTe pemarh caMu, Kakue Jeserupyere (CoraacHo QpyHKIHOHATBHON
CTIEIMaTN3allii MOIpa3AeTIeHNd M OTJAENIBHBIX TOJKHOCTEH), a Kakue C MPUBJICYCHHEM CBOMX ITOIYMHEH-
HBIX.

3anumuTe Bce ACUCTBHSA, KOTOPHIE BBl XOTENH OBl MPEINPUHATH (BKIIOYAs MTOATOTOBKY CITY>KEOHBIX
Y TOKJIaTHBIX 3alMCOK, THCEM, TeJIe(OHHBIX 3BOHKOB, OPTaHU3AINIO JIMYHBIX BCTPEY, COCTABICHHE IIAHOB,
MMOBECTOK JHsI COOpaHWi, coBemanui u 1.1. [lnmmre «Hukakux ACHCTBUI HE MPEANPUHUMATE» B TE€X CIIy-
Yasix, €Clid, 10 BallleMy MHEHHIO, JOKYMEHT MX He TpeOyeT. Y Bac B pacloOpsDKEHHHM MMEETCs TakkKe Ha-
CTOJIFHBIN KaJeHJaph-eKeTHEBHHUK.

CBoU pe30TIONHH BBl MOYKETE IIHCATh HA CAMUX TOKYMEHTaX WIIH JefIaTh IIOMETKHU B €KETHEBHUKE.

B Bamem pacnopsbKeHHH €CTh TaKkKe CXeMa, MPeACTaBIsonas GopMalbHyI0 OPICTPYKTYPY Ballero 3aBoja,
a takxe ero nojoxenue B HIIO. B oprcrpykType Bbl 3ameHsieTe nupekTopa Boponexckoro 3aBoma M.U.
MBanosa.

Cmyoenmam oaemcsa KOMn1eKm 00OKyMeHmoe (22 00Kymenma), 3a20mo6Ka HACMObHO20
Kanenoaps, cxema op2anu3auyuoOHHONU CMPYKMypol.

Komnnekcnoe konmponvnoe 3a0anue: Ha npuMepe KOHKPETHOM OpraHU3allMHd WU MPEIJIOAKEH-
HOM mpenojaBaTesieM OCYLIECTBUTH MPOLECC IEKOMITO3UIMH IPOIlecca MEHEIKMEHTA (BBIICIUTh
MaKpOTIOACHCTEMBI U PACIpPEeNIUTh UX CPEIU PYKOBOJACTBA, OMPEACINUTh (DYHKIIUU YIPABICHUS U
COCTaBUTh MAaTpPHILy MX pacrpenencHus). Ha ocHOBaHUU BBIEICHHBIX (DYHKIUN, OCYIIECTBUTH UX
CPYIIUPOBKY U NOCTPOUTH OPTraHU3ALMOHHYIO CTPYKTYPY YIIPaBIECHHUS, ONIPEACIUTD €€ THIL.

Keiic-cutyanus.
«Ham Hpasumucs couemamsv OUsHeC ¢ pazeieyenue.
Omo u ecms dncusnv 6 cmune Google»
Knughgh Peoexep, «<umnpecapuo» Google

3a 6onee yem 10 netr komnanua «Google» U3 HEOOIBIION MOMCKOBOW KOMITAaHWU MPEBpaTHIIAch B
MHTEPHAIIMOHATIEHYIO KOPIIOPAITHIO, B KOTOPOH paboTaeT Ha TEKYITUH MOMEHT Oojiee 32 THICSY COTPYI-
HuKoB. B 2011 rogy moxoJ KOMIIAaHMHM COCTAaBHJI OKOJIO 38 MWILIMApAOB JOJIApOB. 3a MEPHUOJ CBOETO
CYIIISCTBOBAHUS B KOMIIAHWW CIIOKUJIACh CBOSI COOCTBEHHAs, HEMOXOXKas Ha JIPYTHe KOPIIOpaTUBHAsS
KyJNbTypa.

I'nasuerit opuc «Google» Haxomuthes B Kanmndpoprun B CuimkoHoBo# monunae. COTPYIHHUKOB
KOMITaHUH Ha3bIBAIOT «TyriepaMu». Kaxaoe yTpo COTHH «TyTJIepOB» HANPABISIOTCS B OQUCHBIC 3aHus.
Oducer «Google» pacKUHYIHCh Ha JecATKax rekrapax CUIMKOHOBOHW JOJIMHBI, U JUIS TIEPEMEIIECHUS 110
OTPOMHOM TEPPUTOPHH KOMIAHHUH I COTPYTHIUKOB HMEIOTCS BEJIOCHUIIC IBI.

BonpmmHCTBO U3 HUX ONIETHI B (PYyTOOIKH, Y MHOTHX 32 CIMHON PIOK3aKH, KTO-TO HECET HOYTOYKH,
KTO-TO CYMKH C TPSI3HBIM OelibeM. Y OJJHOTO COTPYAHUKOB ((PMHAHCOBOTO ITUPEKTOpa) M3 PIOK3aKa TOp-
yuT rutapa. «Ham HpaBuUThCSA coueTaTh OM3HEC C pa3BiedeHHEM. JTO M €CTh KH3Hb B cTuie «Google»
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(Kmmudpd Penexep). Koproparushas ¢unocodus «Google» rmacut «Thl MOXKEITb OBITh CEphe3HBIM 0e3
kocTioma?» [loaToMy BoctipusiTre cebs CuIIkoM cephe3Ho B «Google» He MPUBETCTBYETCS.

HekoTopsie coTpyTHUKH BMECTO O(HMCHBIX KPECe CHAST Ha OTPOMHBIX HAyBHBIX Ms4ax. B cHek-
Oape npejaraercs OecruiaTHO pa3HooOpasHas ena. OcHoBatenb kommnannu Cepredi bpuH 1 ero kKomra-
HbOH Jlappu [lelipk yCTaHOBHIN HPABUJIO: HU OJUH «T'YIJIEp» HE JOJDKCH HAaXOAMThCs Oojiee ueM B 45
MmeTpax ot Oydera. B «Google» 6onee 150 6yderos, 25 kade, B Tom uncne 11 pecTopaHoB U3BICKAaHHOI
KyxHH. OT0 00xoauthcst «Google» B 70 MIUIMOHOB NOJUTapoB B rof. Takke B kommaHuu «Google»
MUMEIOTCSl CTUpPaJbHbIE MAIIMHKN W CyIIWIKU i Oenbs. [loka coTpyaHukm paboTaioT, OHH MOTYT pe-
IIUTH YaCTh CBOUX OBITOBBIX MPOOIIEM.

Cy1iecTByeT 3201y ICHUE, YTO B KOMITAHUU Pa0OTAIOT TOJHKO MOJIOJBIC JIFOH, U YTO HOBBIX COTPY/I-
HUKOB MTPUHUMAIOT B Bo3pacte He ctapiie 20 ¢ HeboumbimM Jsiet. Ha padoty 6epyt Hemano mrozeii 3a 30, 40
u crapiie. CpeqHuit BO3pacT COTPYIHUKOB (M3 HEODHUIIMATBEHBIX UCTOYHUKOB) 0K0JI0 35 mer. CoTpymHUKamM
MIPEIOCTABIISIOTCS Pa3IMYHbIC TOTIOJTHUTEIBHBIC JHTOTHI: OECIUIATHOE MUTaHUE, KOMHATHI OT/BIXa, PacCTaB-
JICHHBIE TTOBCIOY CTOJBI JUTsl HACTOJIBHOTO (pyTOOIa M Omibsapaa. To, 9To CO CTOPOHBI BHITJISIUT KaK UTpPa,
Ha caMoM nienie — ousHec. OgHa u3 hopM paboTHI B KOMIIAHHH, 00CYXKICHHE IIPOEKTOB 33 UTPOH.

OpanM 13 HamboJee MHTEPECHBIX HOBOBBeNeHMH B «Google» cTtama cucreMa, KOTOpast B HaCTOSIIEe
BpEMs C YCIIEXOM MPUMEHSETCS BO MHOTHX XaWTEK-KOMIIAHUAX. DTO TaKk Ha3biBaeMas cxema «2() mpoIeHTOB
BPEMEHM», KOTOPas 3aKJII0YAETCs B Pa3pelIeHnH OCHOBATeNIed KOMITAHUH, YTOOBI BCE «TYTJIEPHI» MOCBSIIIA-
mu 20% cBoero BpeMeHH paboTe Haa JIOOBIM MPOEKTOM, KOTOPHII MM MHTEpEeceH. B paMkax eXeKBapTalb-
HOTO TUTAHUPOBAHUS COTPYJAHUK MOKET BBIICIUTH BPeMsl JIi MHHOBAIMOHHBIX, PUCKOBAHHBIX» POCKTOB,
COTJIaCOBAaB ATO CO CBOMM MEHeKepoM. MeHeKep He BMEIIUBACTCS B XOJ TAKOTO MPOEKTA, MOCKOIBKY B
KOMIIaHHH B OCHOBHOM HCIOJIB3YETCS AETeTUPYIOUINA CTHIb ynpapieHus. COTpyIHHUK caM OTpeenseT me-
7Y, 337]a4¥ TIPOEKTa, KPUTCPHH €T0 BCTPAUBAHUS B OOIIYIO IIeJh JeNapTAMEHTa U BCeW OpraHU3alliy, UHIH-
KaTOPHI yCIeXa, MPOCUYUTHIBAET TPEOYyEeMbIC PECYPCHI U MOydaeT MHEHUS 3aWHTEPECOBAHHBIX CTOpOH. [lo-
CJIE 3TOTO COTPYIHHK MOIyYaeT HEeOOXOAMMBIE PECYPCHI WIIH BBIIEISIET PECYPChI U3 CBOMX JIPYTHX MPOEKTOB.
Yamme Bcero, MeHEDKEPhI TOTOBEI 000puTh BhIeaeHHE OT 10 mo 20 mpoIleHTOB BpeMEHH Ha WHHOBAITHOH-
HBIH MTPOSKT COTPYTHUKA, IIPU YCIOBUHU YCIICITHOCTH COTPYIHUKA IO APYTHUM IIPOCKTaM, B TO BpeMs Kak (u-
HAHCOBEIE, JINOO YEJIOBEUECKUE PECYPCHI BBIICISIOTCS MeHee 0XOTHO. OIHAKO HHHOBAIIMOHHBIN MPOEKT CO-
TPYAHHKA JIETKO MOXET CTaTh BIOCIIEACTBUN €0 TJIABHBIM MPOEKTOM, B TAKOM CIIy4dae COTPYAHHUK MOJTydaeT
U (pMHAHCHI, ¥ JIFOJICH, U HArpajbl, U MPOJBUKCHHE 1O Cayx)0e. Takoi MPOeKT MOXKET U HE CTaTh TJIABHBIM,
HO MOJKET TOCTYKUTh OCHOBOM JJISI BKITFOUCHUSI POCKTA B CIIMICOK OCHOBHBIX 3a/1a4 JICMIapTaMeHTa.

B pesynbrarte, oHako, ”HHOBAIIMOHHAS KOMIIAHHS MTOJTy4aeT cpa3y HECKOJIBKO BBITOI:

* MOTUBUPYET COTPYJHUKA Ha CO3JaHUE HOBBIX Pa3pabOTOK BHYTPH KOMITAHUW NPU MUHUMYME JIO-
TIOJTHUTENBHBIX 3aTPaT;

* 3a cUeT pa3paboTKH HOBBIX MHHOBAIIMOHHBIX MIPOEKTOB MOTy4aeT HOBBIE CErMEHTHI PHIHKA;

* MOTHUBHUPYET COTPYIHHKA HA OCHOBHYIO padoTy;

* ompenersieT U GOPMHUPYET KaIPOBBIA pe3epB MPOAKTUBHBIX CIIEIHAINCTOB-OPTaHU3aTOPOB;

e GpopMupyeT TMPHUBIECKATEIHHBIN UMUK KOMITAHUH JUTS TIOTCHITUABHBIX COTPYTHHUKOB.

HMeHnHO ¢ UCMoNb30BaHME TAKOTO TOX0/a Koproparueit Google ObumM pa3paOoTaHbl MHOTHE YCIICII-
HBIE CEPBUCHL. !

JlaHHBIN MOAXO0M K IMOCTPOSHUIO BHYTPEHHUX W BHEITHUX B3aWMOOTHOIICHHWH IO3BOJIST OCTABATHCS
«Google» TMHAMUYHO pa3BUBAIOIIUMCS UHTEPHET-TUTAHTOM.

Bonpocul ons ananusa.

1. Mmeetcs Ha Bam B3TJIS CIOXKUBIIAS KOPIIOPATHBHAS KyIbTypa B KoMaHun«Google»?

2. SBnsgrotrcs mu HeoOpManbHBIE OTHOIICHUS BHYTPH KOMIAHWM XapaKTCPHBIMHU JIJIS OpraHu3aIuit
BBICOKOTEXHOJIOTUYHBIX OTpaciieii?

3. Kak nmjep ¥ KOMaHJa TOMOB OKAa3bIBAIOT BIMSHHE Ha (POPMUPOBAHUE KOPIOPATHBHOW KYJIBTYPHI
MOJIOI0} KOMITaHHUH ?

4. Kakue »reMeHThl KOPIOPATUBHON KYJIBTYpPhl MOKHO BBIJICIIUTH U3 MPHUBEICHHON B CUTYaIlUU HH-
dhopmaruu?

'Bpems na cobemeennvie npoexmut unu me camvie 20%. Kysvmun B.//
http://bzzn.ru/article/vremya_na_sobstvennie_proekti_ili_te_samie 20
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5. Kak BHenpenue «cucremsl 20 MPOLEHTOB» IOBIMAJIO HA MOPAJIbHO-IICUXOJIOTHYECKUN KIMMaT B
KOMITaHUH U Ha MOTUBALIUIO COTPYIHUKOB?
6. K xakomy TuIy OpraHM3alMOHHON KYJIbTYPHI BBl OBl OTHECTH KyIbTYpy «Google»?

5.2.4.Tembl KypcoBBIX padoT, 3cce, pedepaToB

Tembl KypcoBbIX padoT.

p—

[IpoexTupoBanre HHPOPMALTMOHHON CTPYKTYPHI OpraHU3aIHH.
®opmMupoBaHue U TEHISHIIMHN PAa3BUTUS CTPYKTYP YIpPaBICHHUS.
OpranuzannoHHas CTPYKTypa ynpaBlieHus. Mexanu3mbl ee popMUpOBaHUS HA IPEATIPUSI-
THUU.
Copepxanue mpoliecca yrnpaBiIeHHUs.
[IpoexTupoBanue GyHKIIMOHATHLHON MOJICTH OpTaHU3aIliH.
[IpoexTupoBaHue mpoliiecca NPUHATHS YIPaBICHYECKUX PEIICHU B OpraHU3aI1u.
[TpoGnembl HHGOPMAIIMOHHOTO 00ECTICUECHHS TIPOIIecca YIPaBIICHHS.
Pa3nenenue u koonepanus ynpaBIeHYECKOTO TPy Ia.
Crtwtb ynpasieHus: U 3p(HEKTUBHOCTh MEHEKMEHTA.
. CpaBHUTENBHBIN aHATIU3 MOJIENIEH YIIpaBiIeHUs OPraHU3alMOHHBIM PA3BUTHEM.
. Onpenenenue KpuTepreB OLEHKU U aHau3 3 (HEKTUBHOCTH OPraHU3alluU yIIpaB-
JIEHYECKOT'0 Tpy/a.
. [lytu noBeieHust 3(HEeKTUBHOCTH U KaueCTBAa MEHEKMEHTA.
. [IpoGyieMbI codeTaHus MEHTPATU3ANNN U ICIEHTPATU3allUN YIIPABICHUH OpTaHU3aIuei.
. [Ipo6ieMbI MEHEKMEHTA B COBPEMEHHBIX POCCUNCKHUX OPraHU3alMsIX U MMyTH UX pa3perie-
HUSL.
15. CereBbie OpraHu3allMOHHBIE CTPYKTYPBI U UX Pa3HOBUIHOCT.
16. CoBpeMeHHBIE TOXO/bI K OLIEHKE OPTaHU3ALIMOHHBIX CTPYKTYpP YIIPaBJICHHUS.
17. CnoxxHble OpraHu3allMOHHbIE CTPYKTYPHI.
18. BupTyanbHble OpraHn3aluy KaKk HOBasi OpraHu3alronHas gopma.
19. IIpo6GnemMbl GopMHUPOBAHUS U OIEHKH YEJTOBEYECKOTO MOTCHITHAIA YIIPABICHHUS.
20. HampaBneHus MOBBIICHUS TPOU3BOAUTEILHOCTH TPyAa YIPABIEHYECKOrO MepcoHaIa.
21. Pectpykrypuzanus u 3p(HEKTUBHOCTD AeATEILHOCTH OPTaHU3aIlNH.
22. Pecypchbl ynpaBlieHHs: CYIIHOCTh, COCTAB, CTPYKTYpa, JUHAMUKA.
23. Opranmn3anuoHHas KyJabTypa, KaK BaXXHbIN (akTop MoBbIIeHUs 3)PEKTUBHOCTH yIIpaBIIe-
HUSL.
24. IIpoGnema coriacoBaHUs LIeJIeH B YIIPABICHUH OPTaHU3aIACH.
25. Ctpareruu ynpasjeHUsl OpraHU3allMOHHBIMA U3MEHEHUSAMH.
26. CoBpeMeHHbIe TEHJCHIIMH U 0COOEHHOCTH MOCTPOEHUSI CUCTEMbI MEHEKMEHTA Ha COBpe-
MEHHOM 3Tale pa3BUTHsI SKOHOMMKHU Poccun.
27. DpbeKTUBHOCTh CUCTEMBI MEHEIPKMEHTA: 0COOCHHOCTH U TTOAXOBI K OIICHKE.

el

—_— —_— 0 00 O\ L
> o e S

f—
S

Tembl pedepaToB u 3cce

. Monienu ynipaBieH:s U3MEHEHUSIMHU

. DTansl ynpapieHUs OpraHu3allMOHHBIMUA U3MEHEHUSIMU

. YrpaBieHue opranu3alliOHHBIMU U3MEHEHUSMH: MOHUTOPUHT U KOHTPOJIb

. DKCTIepTHOE M MPOLIECCHOE KOHCYIFTHPOBAHUE TIPH MPOBEIEHUN H3MEHEHUH
. KomanasbIie (hopMbI y4acTHs B IPOBOJUMBIX U3MEHEHHUSIX B OpraHU3aIuu

. JIupepcTBO Kak CTUIIb MIPOBEICHUS OPraHU3AIIMOHHBIX U3MEHEHUH

. Pontb pykoBoIMTENS TIPH IPOBEACHUY OPTaHU3AIMOHHBIX U3MEHEHHH

. KoMrnieTeHTHOCTh pyKOBOJIUTEIEH JIJIs1 TPOBEJEHN U3MEHEHU I

. [IpuuuHBI CONPOTUBICHUS EPCOHANA OPTaHU3ALIMOHHBIM U3MEHEHUSIM

10. Ponb MeHemxepa 1o nepcoHaty B yIpaBICHUN OpraHU3allMOHHBIMU U3MCHCHUSIMU.
11.Cocrostare opraHu3aliOHHON KyJIbTYPBI Ha POCCHUCKUX MPEATIPUITHSX.

O 00 JON U B~ W~
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12.@axTopsl, OKa3bIBAIOIINE BIUSHIE HA ((OPMUPOBAHIE TOTO MM HHOTO THIA OPTaHU3AIMOHHON
KYJBTYPHI.

13. CyOKynbTypBI B KYJIbTypE OpraHU3aIIH.

14. UnTerpupyromast QyHKIHUS OPTaHU3aLMOHHON KYJIbTYPBI.

15. Posb opraHu3aliiOHHOM KyJIbTYPhl B (QOPMHPOBAHUN UMHJIKA OPraHU3aI[HH.

16. Crtoco0Ob! AMArHOCTUKH OPTaHU3alIHOHHON KYJIBTYPHI.

17. B3auMocBsi3b QyHKIMK yIpaBiIeHUS.

18. Uepapxudeckoe pacmpeneieHne 00sI3aHHOCTEH B OpraHU3allny.

19. 3HadeHne AeNETHPOBAHNS B OPTaHU3AIHH.

6. YueOHO-MeTOAMYECKOE M HH(POPMALIMOHHOE 00ecnevyeHHe TN CIMILTHHbI

a) OCHOBHasl JINTEpATypa:

1. bapunos, B. A. Opraau3annonHoe npoekTupoBanue : yaeOHuk / B. A. bapunoB. — Mockaa :
NHOPA-M, 2019. — 384 c. (nocTyrmeH B 3J€KTPOHHO-OMOIMOTEUHON cUCTeMe «Znanium.comy:
https://znanium.com/catalog/product/1018366

2. Buxanckuii, O. C. MenemxmenT : yueOnuk / O. C. Buxanckuii, A. . HaymoB. - 6-¢ u3s1., nepe-
pab. u nom - Mockga : Maructp : UHDOPA-M, 2020. - 656 c.(mocTyneH B 3JIEKTPOHHO-
OubmmoTeyHol cucteme «Znanium.com» : https://znanium.com/catalog/product/1064558)

3. AanTHBHBIE OPTaHU3AIMOHHBIC CTPYKTYPHI YIPABICHUS MIPEIIPUATHSIMHA B HECTAaOMIILHON Cpe-

ne xo3siicrBoBanus: Mounorpadus/JI.2.Komaesa, M.P./I3¢roesa u ap. — M.: HUL] THOPA-M,
2020. 200 c. (JoctynHo B 9bC «Znanium.com)

0) IoMoNMHUTEIbHAS IUTEpATypa:

1. bmunoB A.O. YmpaBieHue uaMeHeHUsIMU: Y ueOHUK 11t 6akanaBpos/ A.O. biunaos, H.B.
VYrpromosa. — M.: M3narenscko-Toprosas koprnopauus «/amkos u K» 2021. — 304 c. (mo-
cTynHo B KoHCynbTanTe CTyJeHTa)

2. Paros K. ®yukimonanbHbiii MeHeKMEHT: Kak U3 xaoca co31ath NopsoK, IpeooieTh He-
OTIpeNIeIEHHOCTh M TOOUThCA ycrexa [3neTponnsiid pecypce]; M.: Ansnuna [Ta6numep, 2021.
— 171 c. (Hoctrynuo B OBC «Znanium.com)

3. IlpoGnembl TeopuM W  NPAaKTUKA  ympaBieHuss —  Pexum  moctyma:  http://
elibrary.ru//contents.aps?titleid=9009

4. Poccuiickuii JKypHas MEHEI)KMEHTA - Pexum JOCTyMa: http://
elibrary.ru//contents.aps?titleid=9611

5. BKO. Bcepoccuiickuit SKOHOMHWYECKHI KypHAJIL. Pexum JOCTyma:

http://dlib.eastview.com/browse/publication/7025/udb/4

B) IIporpammHoe obecrieueHrne u HTepHeT-pecypchl (B COOTBETCTBUU C COJIEPKAHUEM JAUCITUTIIIHBI)
1. www.e-learning.unn.ru — Madopmarmonnsiii mopran «Jucranmuonnoe ooyaeaneHHI'Y »
2. www.ecsocman.edu.ru — ®deaepanbHbIii 00pa30BaTENbHBINA MOPTAT «IKOHOMHUKA, COIMOIIO-

TS, MCHEJ[KMECHT»
3. www.uptp.ru — XKypnain «[IpoGiieMbl TeOpUU U IPAKTUKH YIIPABICHUS»

www.peoplemanagement.co.uk — XXypuan «People Management»

www.workforce.com — CaiiTxxypnana «Workforce management»

www.shrm.org — Caiit «Society for Human Resource Management»

http://www.corpculture.ru/content/voprosnik-dlya-diagnostiki-korporativnoi-kultury

® NN A

http://www.ido.rudn.ru/open/menegment/pl 4.htm
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7. MaTepuajibHO-TEXHHYECKOe o0ecnevyeHne TUCUUIINHBI

[Tomermenus MpencTaBisiOT co00i y4eOHBIE ayAUTOpPUM ISl MPOBEACHUS YUEOHBIX 3aHSATHUH,
MPEyCMOTPEHHBIX IMPOTPAMMOM, OCHAIICHHBIE OOOPYIOBAaHUEM M TEXHUYECKHUMH CpPEACTBAMHU
o0ydeHus: nocka, mel win mapkepsl, [IK u mpoekrop.
Hcnone3yrorces:

e KoMmieKTHI clTaliioB.

e TecToBble U KOHTPOJIBHBIE 3a/IaHU;

e COopHUK 3anaHuil (y4eOHBIC CUTYyallMH) JJII CAMOCTOSATEIBHON pa0OThI B ayJAUTOPUU TIOJ] KOHTPO-
JIeM TIPeTIoaBaTels;

[TomerneHust A1 CaMOCTOSITEIBHOW paOOThI 00YJArONTUXCSl OCHAIIEHBI KOMITBIOTEPHOM TeX-
HUKOHN ¢ BO3MOXKHOCTBIO TOJKIIOUCHHS K ceTd "MHTepHeT" u 00ecredeHbl JOCTYIIOM B DJIEKTPOH-
HYI0 HH()OPMAITMOHHO-00pa30BaTEIBHYIO CPEY.

[Iporpamma cocrapiieHa B cooTBeTcTBUH ¢ TpeboBanmsimu OCBO HHI'Y no HampaBieHuto moaro-
ToBKH 38.03.02MeHeKkMeHT

ABTOp:

3asenyrommii kadeapoi SJKOHOMUKH U ITpaBa K.3.H., 01eHT AryHoBa H.A.

[Iporpamma omoOpeHa Ha 3aceiaHuu yueOHO-MeToqu4ecKoi komuccuu [laBnoBckoro gunmnana
HHI'Y nporokon Ne 3 ot 24.05.2023
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