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1. Mecto pucyuninHsbl B cTpyktype OITIOII

Mucuunnvya b1.B.10 CtpaTernueckuii aHaau3 OTHOCUTCS K YacTH, (hopMUpyeMOoii y4aCTHUKaMU
oOpa3oBaTe/TbHBIX OTHOIIEHUH 0Opa30BaTe/TbHOM MTPOTrPaMMBbI.

2. IInanupyembie pe3y/ibTaThl O0yYeHHsI MO JAUCIUIUIMHE, COOTHECEHHbI€ C TUIAHUPYEMBIMH
pe3y/ibTaTaMi OCBOeHUsI 00pa3oBaTe/bHON MpPorpaMmbl (KOMIETeHHMAMH M HWH/UKATOPaMH
AOCTYDKeHHsI KOMITeTeHI[Ui)

dopmMmupyeMble
KOMIIeTeHI{UH
(xof, copmep>kaHue

IInaHupyemMble pe3y/abTaThl 00yUeHNs 10 JUCIUIIHHE
(Moayn10), B  COOTBETCTBMM C HHAMKATOPOM
JAOCTH)KeHHsI KOMIIeTeHI[UH

HaumMeHOBaHHeE OL|eHOYHOT'0 CPeJCTBa

PAasAuuHbIX popm
cobcmeeHHoCcmu,
opeaHuzayutl,
gedomcme u m.o. u
ucno/nb308amab
pe3yabmamat

opz2aHu3ayuti, gedomcms u m.o
IIK-4.2: Ucnonb3yem
pe3ynbmambl aHaAu3a 01

cmpameau4ecKoz2o u
Makmuueckoeo N1aHUpo8aHust
dessmeabHOCMU

yeseli cmpameau4eckoz2o u Ymemb ucnonb3oeamb

MakmuyeckKko2o n/iaHupoeaHus | no/jyyeHHble OaHHble 01

KOMTIETEHIIVN) Nupukarop poctwkeHusi | PesyabTarsl 00yueHust Jns Tekymiero | /ins
KOMIIeTeHI{MU 10 JUCLUII/INHE KOHTPOJIA MPOMEe)XyTOUHOMH
(xog, coZiepkaHue ycreBaemMoCTH aTTecTanuu
VHAWKATOpa)
IIK-2: CnocobeH TIK-2.1: Kpumuuecku IK-2.1: Ketic-3a0aua
Kpumuuecku oyeHugaem pe3y/nbmamal 3Hamb cnocobbl OyeHKuU IIpakmuueckoe DK3aMeH:
oyeHusamb ynpaeneHueckux peweHutl pe3ybmamos ynpaeneH4ecKux 3a0aHue KOHMDObHbLE
8apuaHmel . . P
IIK-2.2: Paspabambigaem peweHutl Tecm
ynpaeneHueckux 3 v, 6 60npochbl
. npeonosiceHus no ‘Memb pa3pabambieams u
peweHuu u P pap IIpoexm
paspaGampieans co8epuIeHCMB08aAHUI0 nNpuHUMams 060CHOBAHHbIE
npednodicenus no ux | YNPABAEHUeCKUX pewleHuil ¢ ynpaeneHuecKue pewleHust 8
COBepUIeHCMEOBAHUI0 | Y1emoM Kpumepues CKNAO0bIBAIOWUXCS YCN08USX
¢ yuemom Kpumepues | 3¢h¢pekmugHocmu, 8HewH ell cpedbl 8e0eHUs!
apexmusHocmu, B03MOJICHBIX PUCKO8 U 6busHeca
BOSMOJUCHbIX PUCKOB | coy1a1bHO-3KOHOMUUECKUX Bnademb Hasbikamu oyeHKU
U coyuanbHo- o
nocaedcmautl pe3ynbmamos ynpagneHuecKux
IKOHOMUYECKUX .
. peueHull
nocnedcmauti
IIK-2.2:
3Hamb Memoobl 8blsiNeHUs
HesgpekmueHbIx
ynpaeneHuecKux peweHutl u
cnocobbl ux
cogepuieHCmeosaHus
Ymemb pazpabambieamsb
a¢ppexkmusHble ynpasneHueckue
pewleHust
Bnademb Hasbikamu
paspabomku 3¢hpekmusHbIX
ynpasneHueckux peweHull
IIK-4: CnocobeH TIK-4.1: Anaauzupyem TK-4.1: Ketic-3a0anue
aHanusupoeamb omuemHocmb npednpusimuti 3Hamb MemoOb! aHaau3a Ipakmuueckoe DK3aMeH:
OmuemHocmb pazauuHbIX popm omuemHocmeil ¢ yeabio 3adaHue
- KoumponbHble
npednpusmuti
cobcmeeHHocmu, ocyujecmesneHust Tecm

80NnpoCh!
IIpoekm




aManuza onsa yenetl desimenbHOCMU
cmpameauyeckozo u
makmuueckoz2o
naaHupoeaHust
desimenbHOCMU

npoeedeHus cmpameauyecko2o
aHanusa dessmenbHOCMu
0b6vekma uccaedosaHust
Bnademb Hasbikamu nposedeHust
cmpameau4ecko2o aHaau3da Ha

6ase pazauuHoli omuemHocmu

IK-4.2:

3Hamb uHcmpymeHmaputi
cmpamezu4ecko2o aHanu3a
Ymemb npumeHnsmsb
UHCMpymeHmapuii
cmpamezu4eckoeo aHanu3a
Bnademb Hagbikamu npogedeHust
cmpameau4ecko20 aHanu3a

3. CTpyKTypa M cojep)XxaHue JUCLUI/IMHbI

3.1 TpyA0eMKOCTb AMCLUTI/ITUHBI

oyHasi
O011as TPY/0EMKOCTD, 3.e. 6
Yacos 1o yue0HOMY IJIaHY 216
B TOM UHCJIe
ay/UTOPHBIE 3aHATHA (KOHTAKTHast padora):
- 3aHATHSA JIEKIIMOHHOI'0 THUIIA 32
- 3aHATUS CEMHHAPCKOI0 TUMNA (MpaKTHYeCcKue 3aHATHS / TabopaTopHbIe PadoThb) 32
- KCP 2
caMocTosTe/IbHaA padora 114
IIpomexyTouyHas arTecTanusa 36
JK3aMeH

3.2. CozepxaHWe JUCIUIIIMHbI

(cmpykmypupoeaHHoe no memam (pasdenam) C yKa3aHueM OmMEe0eHHO20 Ha HUX Ko/auuecmed
akadeMuuecKux 4acos U 8uobl yuebHbIX 3aHamutil)

HaumeHoBaHue pas3fesioB ¥ TeM JUCLIUITIMHBL

Bcero

B TOM 4uc/ie

(4acer)

Yachkl U3 HUX

KonTakTHast pabora (paboTta Bo
B3aUMO/IeHCTBUY C TIpero/aBaresiem),

3aHATUsS
JIEKLIMOHHOTO
THUTIA

3aHaTus
CeMHMHapCKOro
THIIA
(mpakTuueckve
3aHsTHsA/Mabopa
TOpHBIE
paboThbI), yacel

Bcero

CamocrosiTesbHas
pabora
obyuatorierocs,
Yacel




$ ¢ b ¢ $
0 0 0 0 0
Pasgen 1. ITonsaTre cTpaTeruu U crpaternueckoro aHamusa (ITonsTue v BUzibI
crparerud. Cxema pa3pabotku 3¢ deKkTiBHON cTpaTeruid. IToHsTHE % 6 6 12 14
CTpaTernyeckoro aHau3a. JTarbl IPOBeJeHuUs] CTPaTernuecKoro aHaumsa.
dakxTops! pasHbIX YPOBHel IPH NPOBe/ieH!H CTpaTernyeckoro aHajusa)
Pasgen 2. IHcTpymeHTapuii IpoBe/ieHNs CTpaTerMyecKoro aHaausa
(MHcTpy™meHTapuii aHanmM3a oTpaciieBbIx (akTopoB. MIHCTpymMeHTapuii 152 % % 52 100
aHa/M3a HallMOHA/BHBIX (hakTOpOB. VIHCTpyMeHTapuii aHaIM3a BHYTPEHHUX
(akTopoB. AHa/M3 r/100aTbHBIX TEHAEHI[HH)
ArtTtectauus 36
KCP 2 2
Hroro 216 32 32 66 114

Contents of sections and topics of the discipline

CopepykaHue JUCLIMIIUHBL:

Pazpen 1. [loHsATHe CTpaTervy U CTpaTeruyeckKoro aHaamsa

IMousTHe U BUBI cTpaTerud. Cxema pa3paboTku 3ddekTuBHOMN cTpateruii. [ToHATHE CTpaTerMyeckoro aHa/Iu3a.
OTariel IPOBe/|eH!sI CTPaTernyeckoro aHanu3sa. @akTopsl pa3HbIX YPOBHel NP MPOBeJeHUH CTPaTeruueckoro
aHa/M3a.

Paspen 2. VIHCTpyMeHTapuii poBefieHNsl CTpaTerMueckoro aHaausa
WHcTpymeHTapuii aHany3a oTpac/ieBbIx (pakTopoB. IHCTpyMeHTapui aHa/M3a HaljMoOHaIbHbBIX (aKTOPOB.
WHcTpymeHTapuii aHanv3a BHYTPeHHUX (DakTOpOB. AHanM3 r/100anbHBIX TeHAeHLUH.

4. YueOHO-MeToAMYeCKOe o0ecrieyeHHe CaMOCTOSITe/TbHOW Pad0ThI 00yJarouXCst

CamocrosiTenibHasi paboTa 00yYaroIuxcsi BK/IrOUaeT B Cebsi MOATOTOBKY K KOHTPOJIbHBIM BOMPOCAM U
3a/IaHUsAM [IJIs1 TEKYILEro KOHTPOJS W TPOMEXKYTOUHOM aTTeCcTalldd M0 UTOraM OCBOEHMs JUCLIUTTUHbBI
TIPUBE/IEHHBIM B II. 5.

55t obecrieueHUs1 CaMOCTOSITE/TBHOM PabOTHI 00yUarOIUXCS UCTIONB3YFOTCS:
- 371eKTpOHHBIN Kypc "Crpareruueckuii anamu3" (PoH/ 3/1eKTPOHHBIX 00pa3oBaTebHbIX u3fanuii HHI'Y.
Per.Homep (Registration Number) 1597.17.07).

5. Assessment tools for ongoing monitoring of learning progress and interim certification in the
discipline (module)

5.1 Model assignments required for assessment of learning outcomes during the ongoing
monitoring of learning progress with the criteria for their assessment:

5.1.1 Model assignments (assessment tool - Case-task) to assess the development of the
competency IIK-2:

Market power — good or bad?



Firms like to have market power because it reduces competitive risk and gives them more control over
price and output decision.

The traditional case against market power is that it concentrates control in the hands of one, or a few
firms. Low levels of competition and high barriers to entry allow firms to raise prices above the
competitive level in order to reap abnormally high profits. High prices cause customers to buy less of
the product, less is produced, and society as a whole is worse off. Furthermore, facing light
competitive pressures, monopolists may not press down on costs of production resulting in resources
not being used to maximum efficiency. In short, prices are higher, output less, and average cost of
production greater under monopoly.

On the other hand, the Austrian School argue that dominant firms gain their position through
competing better in the market place whether that be through price, new or better products, more
effective advertising or distribution channels, or lower costs due to economies of scale. And higher
prices, rather than indicating abuse of market power, simply reflect the value that consumers place on
the goods and services provided.

Schumpeter and Galbraith assert that firms need to be large, have a significant market share, and be
protected by barriers to entry to induce them to invest in the risky R&D that society needs to advance
technologically.

Questions:

1. Express opinion about companies’ market power. Do you agree with the author’s opinion?
Explain your point of view (PC-2).
2. Single out advantages and disadvantages of this factor for different participants (PC-2):

1. Producers
2. Consumers
3. Government

3. Evaluate barriers of the market, if there are companies with leading positions. What can you
conclude on the potential perspectiveness of this market. Explain your answer (PC-4).

Assessment criteria (assessment tool — Case-task)

Grade Assessment criteria

A comprehensive assessment of the proposed situation is given; deep knowledge is
demonstrated of the theoretical material and the ability to apply it; consistent and correct

outstandin ) o
& execution of all tasks; the ability to reasonably state one’s thoughts and draw the necessary
conclusions.
excellent A comprehensive assessment of the proposed situation is given; deep knowledge is

demonstrated of the theoretical material and the ability to apply it; consistent and correct
execution of all tasks; the ability to reasonably state one’s thoughts and draw the necessary




Grade Assessment criteria

conclusions.

A comprehensive assessment of the proposed situation is given; deep knowledge is
demonstrated of the theoretical material and the ability to apply it; consistent and correct

very good . e
e execution of all tasks; the ability to reasonably state one’s thoughts and draw the necessary
conclusions.
A comprehensive assessment of the proposed situation is given; deep knowledge is
good demonstrated of the theoretical material and the ability to apply it; consistent and correct

execution of all tasks; the ability to reasonably state one’s thoughts and draw the necessary
conclusions.

Difficulties in comprehensive assessment of the proposed situation; incomplete theoretical
satisfactory |justification, which requires suggestive questions from the instructor; execution of tasks with
the instructor's prompt; difficulties in the formulation of conclusions.

Incorrect assessment of the proposed situation; lack of theoretical justification for the tasks

unsatisfactory being performed

Incorrect assessment of the proposed situation; lack of theoretical justification for the tasks

poor being performed.

5.1.2 Model assignments (assessment tool - Practical task) to assess the development of the
competency ITK-2:

1. Assess the degree of an industry’s attractiveness on the basis of Integral model assessment and
McKinsey matrix (PC-4). Conclude on the potential business on this market (PC-2). Choose an
industry for analysis on your own.

2. Based on the system of concentration indicators (including graphical methods), determine the level
of concentration of the global smartphone market, having previously calculated market shares based on
the given data on smartphones’ sale (PC-4). Make a conclusion on the most potential / potential region
/ regions for smartphones’ sale in terms of concentration (PC-2). What managerial decisions can be
made in the current situation? (PC-2) What factors can explain a downward trend in the global
smartphone market? (PC-4) What factors will contribute to the growth of this market in the

future? (PC-4)

Table — Smartphones’ sales by region

Region Smartphones’ sales in | Smartphones’ sales in Market share, %
2019, thousand units | 2021, thousand units

2019 202




China 411.351 409.97 26,98
Asia/Pacific,
excluding China and

393.738 396.35 25,82
Japan
North America 152.857 151.75 10,02
Western Europe 144.141 142.80 9,45
Latin America 129.830 134.35 8,51
Sub-Saharan Africa 90.103 94.29 5,91
Middle East and 73.872 79.11 4,84
North Africa
Eurasia 48.612 47.26 3,19
Eastern Europe 48.468 49.36 3,18
Japan 31.866 30.12 2,09
Total 1113.487 100.00

In the framework of the course additional assignments on this topic will be given.

5.1.3 Model assignments (assessment tool - Practical task) to assess the development of the
competency I1K-4:

1. Assess the degree of an industry’s attractiveness on the basis of Integral model assessment and
McKinsey matrix (PC-4). Conclude on the potential business on this market (PC-2). Choose an
industry for analysis on your own.

2. Based on the system of concentration indicators (including graphical methods), determine the level
of concentration of the global smartphone market, having previously calculated market shares based on
the given data on smartphones’ sale (PC-4). Make a conclusion on the most potential / potential region
/ regions for smartphones’ sale in terms of concentration (PC-2). What managerial decisions can be
made in the current situation? (PC-2) What factors can explain a downward trend in the global
smartphone market? (PC-4) What factors will contribute to the growth of this market in the

future? (PC-4)

Table — Smartphones’ sales by region

Region Smartphones’ sales in | Smartphones’ sales in Market share, %




2019, thousand units | 2021, thousand units
2019 202
1

China 411.351 409.97 26,98
Asia/Pacific,
excluding China and

393.738 396.35 25,82
Japan
North America 152.857 151.75 10,02
Western Europe 144.141 142.80 9,45
Latin America 129.830 134.35 8,51
Sub-Saharan Africa 90.103 94.29 5,91
Middle East and 73.872 79.11 4,84
North Africa
Eurasia 48.612 47.26 3,19
Eastern Europe 48.468 49.36 3,18
Japan 31.866 30.12 2,09
Total 1113.487 100.00

In the framework of the course additional assignments on this topic will be given.

Assessment criteria (assessment tool — Practical task)

Grade Assessment criteria

Deep knowledge is demonstrated of the theoretical material and the ability to apply it; consistent and

ass ) o
P correct execution of the majority of the tasks.

Incorrect assessment of the proposed situation; lack of theoretical justification for the tasks being

fail performed.




5.1.4 Model assignments (assessment tool - Test) to assess the development of the competency
I1K-2:

1. Problems of internal environment can include:
1) Ineffective marketing policy

2) Ineffective product policy

3) Demand seasonality

4) Low effective demand of the population

2. Problems of external environment can include:
1) Shortage of resources in a country

2) High cost of resources

3) High level of competition intensity

4) Ineffective distributional policy

3. The system of balanced scorecard consists of______steps.
1)2
2)3
3)4
4)5
4. Managerial decisions based on scenario modeling are accepted at, levels of factors.
1)2
2)3
3)4
4)5

5.1.5 Model assignments (assessment tool - Test) to assess the development of the competency
I1K-4:

1. Industry level analysis includes:

1) political situation in a country and in the world

2) economic situation in a country

3) suppliers of the necessary resources for goods’ production

4) the system of values and its priorities in a



2. National level analysis includes:

1) growth of the analyzing industry
2) intensity of competition

3) the level of people’s income

4) governmental regulation

Assessment criteria (assessment tool — Test)

Grade Assessment criteria

pass 55% and higher

fail less than 55%

5.1.6 Model assignments (assessment tool - Case task) to assess the development of the
competency ITK-4:

Market power — good or bad?

Firms like to have market power because it reduces competitive risk and gives them more control over
price and output decision.

The traditional case against market power is that it concentrates control in the hands of one, or a few
firms. Low levels of competition and high barriers to entry allow firms to raise prices above the
competitive level in order to reap abnormally high profits. High prices cause customers to buy less of
the product, less is produced, and society as a whole is worse off. Furthermore, facing light
competitive pressures, monopolists may not press down on costs of production resulting in resources
not being used to maximum efficiency. In short, prices are higher, output less, and average cost of
production greater under monopoly.

On the other hand, the Austrian School argue that dominant firms gain their position through
competing better in the market place whether that be through price, new or better products, more
effective advertising or distribution channels, or lower costs due to economies of scale. And higher
prices, rather than indicating abuse of market power, simply reflect the value that consumers place on
the goods and services provided.

Schumpeter and Galbraith assert that firms need to be large, have a significant market share, and be
protected by barriers to entry to induce them to invest in the risky R&D that society needs to advance
technologically.

Questions:



1. Express opinion about companies’ market power. Do you agree with the author’s opinion?
Explain your point of view (PC-2).

2. Single out advantages and disadvantages of this factor for different participants (PC-2):

1. Producers
2. Consumers
3. Government

3. Evaluate barriers of the market, if there are companies with leading positions. What can you
conclude on the potential perspectiveness of this market. Explain your answer (PC-4).

Assessment criteria (assessment tool — Case task)

Grade Assessment criteria

A comprehensive assessment of the proposed situation is given; deep knowledge is
demonstrated of the theoretical material and the ability to apply it; consistent and correct

outstandin ) .
& execution of all tasks; the ability to reasonably state one’s thoughts and draw the necessary
conclusions.
A comprehensive assessment of the proposed situation is given; deep knowledge is
excellent demonstrated of the theoretical material and the ability to apply it; consistent and correct
X

execution of all tasks; the ability to reasonably state one’s thoughts and draw the necessary
conclusions.

A comprehensive assessment of the proposed situation is given; deep knowledge is
demonstrated of the theoretical material and the ability to apply it; consistent and correct
very good execution of all tasks; occasional errors are possible that are corrected by the student himself
after the teacher's comment; the ability to reasonably state one’s thoughts and draw the
necessary conclusions.

A comprehensive assessment of the proposed situation is given; deep knowledge is
demonstrated of the theoretical material and the ability to apply it; consistent and correct
good execution of all tasks; occasional errors are possible that are corrected by the student himself
after the teacher's comment; the ability to reasonably state one’s thoughts and draw the
necessary conclusions.

Difficulties in comprehensive assessment of the proposed situation; incomplete theoretical
satisfactory |justification, which requires suggestive questions from the instructor; execution of tasks with
the instructor's prompt; difficulties in the formulation of conclusions.

Incorrect assessment of the proposed situation; lack of theoretical justification for the tasks

unsatisfactory being performed

Incorrect assessment of the proposed situation; lack of theoretical justification for the tasks

poor being performed.

5.2. Description of scales for assessing learning outcomes in the discipline during interim
certification



IITkana oneHUBaHUs C()OPMHUPOBAHHOCTH KOMIIeTeHLINH

Yposen
b
cthopmu HEYy/I0B/IETBOD YAOBJIETBO O4YeHb
1JI0X0 X0poIIo OT/IMYHO TPeBOCX0/{HO
POBaHH UTEeJIbHO PHMTE/IBHO XOpOoLIo
ocTH
KoMIeT
eHIui
(uHpUK
aropa
AOCTHK He 3aUTeHO0 3a4YTeHO
eHus
KoMIeT
eHIHIT)
YpoBeHb
OtcyTcTBUE YpoBseHb poset
o N 3HaHUH B
3HaHUI MuHUManeH | 3HaHU B o6eme YpoBeHb
TeopeTH4ecKoro () obbeme, i 3HaHU B
YpoBeHb COOTBETCTBY YpoBeHb
MaTepHasa. N JIOMYCTUMBI | COOTBETCTBY obnewme, N
3HaHUI HIDKe o I0I1leM 3HaHUi B
HeBo3MO>KHOCTB 1 ypoBeHb I0I1leM COOTBETCTB
MHUHHUMaJbHbIX . nporpaMme obneme,
3HaHUS | OLIEHWUTH IOJHOTY - 3HaHUH. rporpaMme yIoLL[eM
o TpeboBaHUH. MOArOTOBKU TIpeBbILIAOLIe
3HaHUH [Homy1iieHo TOATOTOBKH riporpamMme
Nwmenu mecto . JonymieHo M IIPOrpamMmy
BC/Ie/ICTBUE MHOTO . Jomny1ieHo TIOATOTOBK
rpy6ble OILMOKH HECKOJIbKO TIOATOTOBKH.
OTKasa HerpyO0bIx HeCKOJIbKO u. Ommbok
HecylllecTBe
obyuaroierocst ot ombok HerpyObIx HHELX HeT.
oTBeTa ombok
oboK
[IpogemoHC
TPUPOBaHbI
IIpomemonc PHp
IIpogemoHc | Bce
IIposeMOHC | TPHUPOBaHBI
TPHUPOBaHbI | OCHOBHBIE
TpUpPOBaHbl | BCe
BCE YMeHUs. [IpomemoncTp
OCHOBHbI® OCHOBHbI®
OrcyTcTBHE OCHOBHBIe PetrteHb! HpOBaHbI BCe
Ipu perennu YMeHUSI. YMeHHSI.
MHHUMaJbHBIX yMeHUsI. BCE OCHOBHBIe
o CTaH/apTHBIX Peruens! Peruens! Bce
YMeHHi. PellieHbl Bce | OCHOBHBIE yMeHUsI.
3azad He THIIOBBIE OCHOBHBI®
HeBo3MO>XHOCTb OCHOBHbIe 3ajlauu C PeliteHs! Bce
NPOZIEMOHCTPUP | 3a/jauu C 3a7auu C
OL|eHUTb Ha/luuue 3ajlauul. OTZle/IbHBIM | OCHOBHBIE
Ymenus N OBaHbI HerpyobIMH | HerpyobIMu
YMeHU BeimonHeHs! | U 3ajlaunl.
OCHOBHbIE omubKamMH. | OIIMOKaMU.
BC/Ie[iCTBUE BCe 33/laHMsl | HecylecTB | BoimosHeHbI
ymenust. imenu | BeinosiHeHbl | BbinonHeHsl
OTKa3sa B TI0JTHOM €HHBIMH BCe 33/laHus, B
MecTo rpy0Oble BCE BCe 3a/laHusl
obyuaroierocs ot obbemMe, HO | HejoYeTaM | ITOJTHOM
omMbKH 3a[laHKsl, HO | B IIOJIHOM
OTBeTa HEeKOTOpble | U, ob6beme Ge3
He B obbeMe, HO
c BBITIO/IHEH HeJlJ04eToB
TI0JTHOM HEeKOTOpble
HeJjoueTaMH | bl Bce
obbeme c
3a/laHus B
HeJ0YeTaMHt
TI0/THOM
obbeme
Nwmeetcsa
OtcyTcTBUE IIpogemoHc [IpogemoHc
MWHHUMaJIbH IIpomemoHc
6a30BbIX IMpu pereHnu o TPUPOBaHbI TPUPOBaHbI
bIii Habop TPUPOBaHbI IMpogemoHcTp
HaBbIKOB. CTaH/JapTHBIX 6azoBble HaBBIKI
HaBbIKOB 0a3oBble MpOBaH
HeBo3MO>KHOCTB 3a7ad He HaBBIKU TIPH Tpu .
Jist HaBbIKU TIpU TBOpUeCKUH
OL|eHUTb Ha/llMuhe | TPOJIeMOHCTPUD perIeHn’ pelLeHnr
HaBbiku pereHust pereHnn TIOAXOA K
HaBLIKOB oBaHbI Oa30BbIe CTaH[apTHBI HeCTaHZapT
CTaH/|apTHBI CTaH/IapTHEI PpeLIeHNIo
BC/Ie/ICTBUE HaBbIKU. ViMenu X 3a/lau C HBIX 3a/]a4
X 3a7au C X 3a7au 6e3 HeCTaHZAapTHBI
OTKasa MecTo rpy0Oble HEeKOTOPbIM 6e3
HEKOTOPBIM ommboK 1 X 3a7a4
obyuaroiierocst OT | OmUOKU u omboK 1
u He/l0ueToB
OTBeTa HeJloueTaMu HeJ/|04YeToB
HeJj0YeTaM1
Scale of assessment for interim certification
Grade Assessment criteria

All the competencies (parts of competencies) to be developed within the discipline have
pass outstanding been developed at a level no lower than "outstanding", the knowledge and skills for the
relevant competencies have been demonstrated at a level higher than the one set out in the




programme.

excellent All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "excellent",

very good All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "very good",

good All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "good",

satisfactory All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "satisfactory", with at least one competency
developed at the "satisfactory" level.

unsatisfactory At least one competency has been developed at the "unsatisfactory" level.

fail

poor At least one competency has been developed at the "poor” level.

5.3 Model control assignments or other materials required to assess learning outcomes during
the interim certification with the criteria for their assessment:

5.3.1 Model assignments (assessment tool - Control questions) to assess the development of the
competency [1K-2

1. The concept of a strategy. Dimensions of a strategy

2. Differences between corporate and business strategies. Common elements in successful strategies
3. Scenario modeling

4. Balanced Scorecard

5. Decision making based on the tools of strategic analysis

5.3.2 Model assignments (assessment tool - Control questions) to assess the development of the
competency [1K-4

1. Objects of strategic analysis. The basic framework for strategic analysis
2. Factors at external level, when carrying out strategic analysis

3. Factors at internal level, when carrying out strategic analysis

4. Tools of strategic analysis

5. Tools at industry level

6. Porter’s 5 forces model

7. The model of identifying key success factors

8. Dynamics variables, when carrying out strategic analysis




9. Integrated estimation model

10. McKinsey Matrix

11. Concentration analysis. Concentration variables
12. Tools at national level

13. Tools at internal level

14. VRIO model

15. SNW mopenb

16. Complex tools, when carrying out strategic analysis

17. Global factors, influencing business activity

Assessment criteria (assessment tool — Control questions)

Grade Assessment criteria
outstanding | The level of knowledge exceeds the level required in the training program.
excellent The level of knowledge corresponds to the program. There are no flaws.
very good The level of knowledge corresponds to the program. A few minor flaws were made
good The level of knowledge corresponds to the program. A few errors were made
satisfactory | Minimum acceptable level of knowledge. A lot of errors were made.
unsatisfactory |The level of knowledge is below minimum requirements.
poor Lack of theoretical knowledge.

5.3.3 Model assignments (assessment tool - Project) to assess the development of the competency

ITK-2

Choose an industry and a company for carrying put analysis.

On the chosen company carry out analysis on the following components:

Part one. General description of a company (a company’s activity, including external economic

activity) (PC-2)

Part two. A company’s Internal analysis (PC-4)

2.1. Analysis of resources and capabilities on the basis of VRIO model

2.2. Analysis of a company’s resources and capabilities using SNW model




2.3. Balanced scorecard (PC-2)

COMMENTS TO PART 2: VRIO and SNW analysis is carried out here for a geographical market,
where a company is doing business (in other words, assessment of a company’s real internal potential
is carried out in comparison with the existing rivals)

Part three. A company’s current position in the industry (in one particular country) (PC-4)
3.1. Concentration analysis

3.2. Industry growth factor based on dynamic variables

3.3. Industry barriers

COMMENTS TO PART 3: This sorts of analysis is carried out for a geographical market, where a
company is functioning now (these three tools are applied here in order to analyze one particular
industry in general and to conclude on the chosen company position among competitors. Here it is
necessary to analyze the same country as in PART 2 (for which VRIO and SNW models were used))

Part four. Industry Attractiveness analysis (choose two countries in order to compare these countries
and define the degree of attractiveness there) (PC-4)

4.1. Estimation of Market attractiveness on the basis of Integrated Estimation model (with the
explanation of weights and scores)

4.2. Analysis of industry attractiveness and a company’s position using McKinsey Matrix (with the
reference to a particular company). In the framework of this very model internal factors’ estimation
should be added. Due to this model we can conclude both whether this industry in the country is
attractive for a company and whether a company’s position is strong in order to prosper there)

4.3. Estimation of Socio-cultural environment using Hofstede model
(https://geert-hofstede.com/countries.html). Do it for the country, which was chosen in 2.3. Conclude
how a company should change the product aimed at satisfying customers’ needs (we need to pay
attention to measurements to draw these conclusions)

4.4. Scenario modeling (PC-2)

COMMENTS TO PART 4: Here all the tools are used in order to compare two geographical markets,
aimed at choosing one of them. Conclusion is made on the basis of results which will be made after
analysis on each tool.

5.3.4 Model assignments (assessment tool - Project) to assess the development of the competency
I1K-4

Choose an industry and a company for carrying put analysis.

On the chosen company carry out analysis on the following components:

Part one. General description of a company (a company’s activity, including external economic
activity) (PC-2)

Part two. A company’s Internal analysis (PC-4)

2.1. Analysis of resources and capabilities on the basis of VRIO model



2.2. Analysis of a company’s resources and capabilities using SNW model
2.3. Balanced scorecard (PC-2)

COMMENTS TO PART 2: VRIO and SNW analysis is carried out here for a geographical market,
where a company is doing business (in other words, assessment of a company’s real internal potential
is carried out in comparison with the existing rivals)

Part three. A company’s current position in the industry (in one particular country) (PC-4)
3.1. Concentration analysis

3.2. Industry growth factor based on dynamic variables

3.3. Industry barriers

COMMENTS TO PART 3: This sorts of analysis is carried out for a geographical market, where a
company is functioning now (these three tools are applied here in order to analyze one particular
industry in general and to conclude on the chosen company position among competitors. Here it is
necessary to analyze the same country as in PART 2 (for which VRIO and SNW models were used))

Part four. Industry Attractiveness analysis (choose two countries in order to compare these countries
and define the degree of attractiveness there) (PC-4)

4.1. Estimation of Market attractiveness on the basis of Integrated Estimation model (with the
explanation of weights and scores)

4.2. Analysis of industry attractiveness and a company’s position using McKinsey Matrix (with the
reference to a particular company). In the framework of this very model internal factors’ estimation
should be added. Due to this model we can conclude both whether this industry in the country is
attractive for a company and whether a company’s position is strong in order to prosper there)

4.3. Estimation of Socio-cultural environment using Hofstede model
(https://geert-hofstede.com/countries.html). Do it for the country, which was chosen in 2.3. Conclude
how a company should change the product aimed at satisfying customers’ needs (we need to pay
attention to measurements to draw these conclusions)

4.4. Scenario modeling (PC-2)

COMMENTS TO PART 4: Here all the tools are used in order to compare two geographical markets,
aimed at choosing one of them. Conclusion is made on the basis of results which will be made after
analysis on each tool.

Assessment criteria (assessment tool — Project)

Grade Assessment criteria

A comprehensive assessment of the given assignments; deep knowledge is demonstrated of
outstanding  |the theoretical material and the ability to apply it; consistent and correct execution of all tasks;
the ability to reasonably state one’s thoughts and draw the necessary conclusions.

excellent A comprehensive assessment of the given assignments; deep knowledge is demonstrated of
the theoretical material and the ability to apply it; consistent and correct execution of all tasks;




Grade Assessment criteria

the ability to reasonably state one’s thoughts and draw the necessary conclusions.

A comprehensive assessment of the given assignments; deep knowledge is demonstrated of
very good the theoretical material and the ability to apply it; consistent and correct execution of almost
all the tasks; the ability to reasonably state one’s thoughts and draw the necessary conclusions.

A comprehensive assessment of the given assignments; deep knowledge is demonstrated of
the theoretical material and the ability to apply it; consistent and correct execution of all tasks;
occasional errors are possible that are corrected by the student himself after the teacher's
comment; the ability to reasonably state one’s thoughts and draw the necessary conclusions.

good

Difficulties in comprehensive assessment of the given assignments; incomplete theoretical
satisfactory  |justification, which requires suggestive questions from the instructor; execution of tasks with
the instructor's prompt; difficulties in the formulation of conclusions.

Incorrect assessment of the given assignments; lack of theoretical justification for the tasks

unsatiSfaC'[OFY being perform(i'd

Incorrect assessment of the given assignments; lack of theoretical justification for the tasks

poor being performed.

6. YueGHO-MeTOfMUeCKOe M HH(OPMaLMOHHOE o00ecrieyeHHe JUCIUILTHHBI (MO/y/151)

OcHoOBHasi TuTeparypa:

1. Prikazchikova Yulia. Strategic Analysis = CtpaTternueckuii aHaiu3 : manual / Y. Prikazchikova ;
Lobachevsky State University of Nizhny Novgorod. - Nizhny Novgorod : UNN Publishing House, 2017.
- 48 p. - TekcT : 3neKTpoHHbIN., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=823444&idb=0.

[ononmHuTebHas TUTepaTypa:

1. Prikazchikova Yulia. Strategic Analysis = CtpaTternueckuii anaaus : manual / Y. Prikazchikova ;
Lobachevsky State University of Nizhny Novgorod. - Nizhny Novgorod : UNN Publishing House, 2017.
- 48 p. - TeKcT : 2/1eKTPOHHBIM., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=823444&idb=0.

[TporpammHoe obecrieueHrie U VIHTepHeT-peCcypChl (B COOTBETCTBHUU C CO/IePXKaHUEM JIMCIUTUIAHBI):

1. https://www.gks.ru

2. http://powerbranding.ru/shablony/

3. https://www.hofstede-insights.com/

4. https://strategicmanagementinsight.com/



5. OneparoHHas cructemMa Microsoft Windows
6. [TpuknagHoe mporpaMMHoe obecrieueHre Microsoft Office

7. MaTepHa/ibHO-TeXHHYeCKoe ofecreyeHUe JUCLUIIMHBI (MOY /1)

YueOHble ayUTOPUM [i/isI TIPOBeJIeHHs yueOHBbIX 3aHSITHM, TpeJyCMOTPeHHBbIX 00pa3oBaTe/bHOM
MPOrpPaMMOM, OCHAIleHbl MYJIbTUMeAUWHBIM 000pyJ0BaHHeM (TIPOEKTOpP, 3KpaH), TeXHUYeCKUMHU
cpezicTBaMu 00yueHusi, KOMIIbIOTEpaMH, CIellanri3upoBaHHbIM o0opyoBaHueM: IIpoekTop nmm XKK-
TeJIeBU30P, J0CKa.

[MomereHyst 71T CaMOCTOSITeNIbHOM paboThl 00YYarOIMXCS OCHAIL[eHbl KOMITbIOTEPHON TeXHUKOW C
BO3MOXXHOCTBIO TIOJAK/IIOUeHUs K ceTh "MHTepHeT" U obecriedyeHbl [JOCTYIIOM B 37I€KTPOHHYHO
MH(OpPMaIMOHHO-00pa30BaTe/bHYI0 Cpesy.

[Mporpamma cocrtaBiieHa B cooTBeTcTBUM ¢ TpeboBanusmu OC HHI'Y mno HampaBieHHO
noArotroBku/crietranbHOCTU 38.03.01 - Economics.

Author(s): [Ipuka3zuvkoBa FOnusi BUKTOpOBHa, KaHANWaT SKOHOMUUECKUX HayK.
3aBepaytoimii Kadeapoii: 'opbyHoBa Mapust JIaBpoBHa, JOKTOP SKOHOMHUECKUX HayK.

ITporpamMma ozio6peHa Ha 3ace/JaHUM MeTOANUeCKOH Komuccuu ot 12.12.23, mpoTtokon Ne 6.
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