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1. Mecto pucyuninHsbl B cTpyktype OITIOII

IMucuynuza 51.0.02 CoBpeMeHHbIN CTpaTeruuecKyii aHamu3 OTHOCUTCS K 00s13aTe/TbHOM YacTH

obpasoBaresibHOM IPOrpaMMBI.

2. IInanupyembie pe3y/ibTaThl O0yYeHHsI MO JAUCIUIUIMHE, COOTHECEHHbI€ C TUIAHUPYEMBIMH
pe3y/ibTaTaMi OCBOeHUsI 00pa3oBaTe/bHON MpPorpaMmbl (KOMIETeHHMAMH M HWH/UKATOPaMH
AOCTYDKeHHsI KOMITeTeHI[Ui)

dopmupyemsbie IlnaHupyeMbie pe3yabTaThl 00yUeHHs M0 AUCHUILUIMHe | HanMeHOBaHHe OLeHOYHOTO CPe/ICTBA
KOMIIeTeHI{NHU (Mofgyn0), B  COOTBETCTBMM C€  HHAUKATOPOM
(xof, comep)kaHue | JOCTH)KeHHS KOMIIeTeHIIMH
KOMTIETEHIIVN) Nupukarop poctwkeHusi | PesyabTarsl 00yueHust Jns Tekymiero | /ins
KOMIIeTeHI{MU 10 JUCLUII/INHE KOHTPOJIA MPOMEe)XyTOUHOMH
(xog, coZiepkaHue ycreBaemMoCTH aTTecTanuu
VHAWKATOpa)
YK-1: CnocobeH YK-1.1: Ananusupyem YK-1.1: Ketic-3adanue
ocywecme/simb npobeMHy0 cumyayuro Kak 3Hamb uHCmMpymeHmbl IIpakmuueckoe DK3AMEH:
Kpumuieckuu ananus | cycmemy, ebiaeas ee npoeedeHus aHanu3a 3a0aHue KOHMDObHbLE
npo6/aemMHbIX p
- cocmasnsoujue u cessu Ymemb npogoOumb aHanu3 Tecm
cumyayuil Ha ocHoge 3 ~ 60npochl
MedHcOy HUMU, NPO2HO3UPYS cumyayuti, ebisiensimb
CUCMEMHO20 4 P Py yay Ilpoexm
nodxoda, pesynbmam 83aUMOCBA3U MeHCOY
gbipaGambleams YK-1.2: Ocywecmensiem (hakmopamu, okasblearoWUMu
cmpamezuto NOUCK 8apuaHmMoe8 pewleHust e/usiHUe Ha pasgumue
Oeticmeuti nocmaeneHHoli npobnemHoll aHanusupyemozo obvexma
cumyayuu Ha OCHoge uccnedosaHus
00CMYNHbIX UCMOYHUKO8 Bnademb Hasblkamu nposedeHust
uH¢opmayuu, onpedensiem 8 |aHaausa cumyayuli no
pamkax 8blb6paHHo20 8bIOPAHHOMY 06BEKMbI
an2o0pumma eonpochl (3adauu), |uccnedosaHus
noosexcaujue oaabHetiwetl
aspabomke, npednazaem
pasp P YK-1.2:
cnocobbl ux peweHus,
3Hamb cnocobbl npuHsAmMUs
paspabambieaem cmpameauro o
peueHull Ha OCHoge
0ocmudiceHUsi N0CMasneHHou
npoeedeHH020 aHaU3a no
yenu
8bIOPAHHOMY 06BeKmy
uccne0o8aHus
Ymemb ocywjecmensimb nouck
8apuaHmMos pewleHus: cumyayuu
no 8bIOPaHHOMy 0b6BeKmy
uccnedosaHus
Bnademb Hasbikamu
npoeedeHus cmpameauuecko2o
aHanu3a Ha 0CHOB8e pasnuUUHbIX
UCMOYHUKO8 UH(opmayuu u
paspabomku 3¢ppexmueHoil
cmpamezuu pazgumus 06svekma
uccned0oeaHust
OIIK-3: Cnocoben OIIK-3.1: IIpuHumaem OIIK-3.1: Ketic-3adanue
CamMocmosmebHo 060CHOBAHHBIE 3Hamb cnocobbl npuHsMust Tpakmuueckoe SK3aMen:
npuHuUMams Op2aHU3AYUOHHOYNPAGeHYeCK |0B0CHOBAHHBIX YNpaeaeHUecKux | 3adanue




060CHOBAHHbIE Ue pelieHus U oyeHusaem ux  |pewleHuti 8 CKAaObI8aAOWUXCS Tecm KoHmposnbHble
Op2aHU3ayUOHHO- 0ONepayuoHHyo U obcmosimenbcmeax 80NpOChbl
ynpasnenueckue Op2aHU3AYUOHHYIO Ymemb paspabambieams u IIpoekm
peuierus, oyenusarnb a¢pdexmusHocmb, a makdice npuHuMams 060CHOBAHHbIE
ux COYUANbHYIO 3HQUUMOCIb ynpaeneHuyecKue pewleHust 8
onepayuoHHyIo U
OPeaHU3AYUOHHYIO OIIK-3.2: Obecneuugaem CKAa0bI8AIOWUXCS YCAOBUSIX
appexmueHoCb, peaausayuto gHewwHell cpedbl Be0eHust
COYUANbHYIO Op2aHU3AyuUoOHHOynpas/neHyecK busHeca
3HAYUMOCMb, UX pewleHull 8 yc108usiX Bnademb Haebikamu
obecnevueamb ux cn02icHOl (8 mom uucne paspabomku u npuHamus
peamusayuio s - | xpocc-kyabmypHol) u 3(h(peKMUBHBIX yNpasneHueckux
yenosusx crodicHol (s OUHAMUUHOlI cpeodbl peweHutl
mom uucne Kpocc-
Ky/AbmypHoli) u
OUHAMUYHOII cpeobl; OIIK-3.2:
3Hamb cnocobbl peanuszayuu
ynpas/neHueckux pewleHuli 8
yCn08usix OUHAMUUHOU cpedbl
gedeHus1 busHeca
Ymemb peanuzoebieamb
ynpaeneHuecKue peweHus,
cnocobcmeytoujue
appexmusHomy
cmpameauyecKomy pazeumuio
0b6vexma uccaedosaHust
Bnademb Haebikamu
pazpabomku u peaausayuu
a¢ppexkmueHbIx
0p2aHU3AYUOHHO-
ynpaeneHuecKux pewleHutl 8
ycnogusx ckaaoblearoujetics
gHeluUHeli cpedbl 8e0eHUst
6usHeca
OIIK-4: CnocobeH OIIK-4.1: Ocywecmensem OIIK-4.1: Ketic-3adanue
pyKosoOumb 8blbop busHec-molenell u 3Hamb uHcmpymeHmaputi, Tpaxkmuueckoe SK3amen:
npoeKmHoﬁvu Memodos pyKosodcmea npu ynpaenenueckue Modenu 6 yeasx | 3adaHue KonmposbHbie
npoyeccrou peanauzayuunpoekmHou u peaauzayuu npoekmHotl Tecm

OesimeabHOCMbIO 8
opeaHu3ayuu c
UCNoNb308aHUEM
COBpeMeHHbIX
npakmux
ynpaeneHus,
UOepCKux u
KOMMYHUKAMUBHbIX
HABbIKOB, BbIA6AAMb U
oyeHUBamb HOBble
DbIHOUHbIE
803MO2CHOCMU,
paspabambigamb
cmpameauu co30aHus
u pazeumus
UHHOBAYUOHHbBIX
HanpaeneHutl
OdesimeabHOCMU U
coomsemcmayloujue

npoyeccHoli desimesabHOCMU
Ha OCHOBE COBPEMEHHbIX
Npakmuk ynpaeneHus,
NUOepCKuUX u
KOMMYHUKAMUBHbIX HABbIKOB
OIIK-4.2: Pa3pabambigaem
J/1eMeHMbL cmpameauu
€030aHus U pazeumust
UHHOBAYUOHHbIX HanpagneHuil
OesimenbHOCMU HA OCHOBe
8bls16/1€HUS U OYeHKU

PbIHOYHbIX 803MoCHOCMell

desimeabHOCMU

Ymemb npogodumb NPOEKMHyHo
u npoyeccHyio pabomy Ha 6aze
PasAuYHO20 YynpasneH4ecKo2o
UHCMpymeHmapuii

Bnademb Haebikamu
ocyujecmeseHusl NpOeKMHoll
OesimenbHOCMU 8 COBPeMeHHbIX
ycnoeusix eedeHus busHeca

OIIK-4.2:

3Hamb uHcmpymeHmapuii
pazpabomku UHHOBAYUOHHOL
cmpamezuu pazeumust
Ymemb ucnonb3oeamsb

uHcmpymeHmapuii paspabomxu

680NpoChl
Ilpoekm




um busHec-modenu UHHOBAYUOHHOU cmpameauu Ha

opeaHusayul; npakmuke 8 CK1aoblearoWuxcs
ycnogusix 8edeHus busHeca
Bnademb Hagblkamu
paspabomku 3¢hpekmusHbIX
UHHOBAYUOHHbIX Cmpamez2usix C
yuemom CKAaobl8arowuxcs

DBbIHOUHBIX 803MOJCHOCMel

3. CTpyKTypa M cojep)XxaHue JUCLUI/IMHbI

3.1 TpyA0eMKOCTb AMCLUIL/ITUHBI

oyHasi
OG6ujasi TPy/[0€MKOCTB, 3.€. 4
Yacos 1o yue0HOMY IJIaHY 144
B TOM UHCJIe
ay/UTOPHBIE 3aHATHSA (KOHTAKTHast padora):
- 3aHATHS JIeKI{HUOHHOI'0 TUIIA 8
- 3aHATUS CEMHHAPCKOI0 TUMNA (MpaKTHYeCcKue 3aHATHS / TabopaTopHbIe PadoThb) 24
- KCP 2
caMocTosTe/IbHaA padora 74
IIpomexyTouyHas arrecTanusa 36
JK3aMeH

3.2. CozepkaHWe JUCIUIIIMHbI

(cmpykmypupogaHHoe no memam (pazdenam) C yKa3aHueM OMEeO0eHHO20 HA HUX Koauuecmed

akademuuecKux 4acos U 8uobl yuebHbIX 3aHamutil)

HavmeHOBaHHe pa3/ie/yioB ¥ TeM JUCLIMIUIUHBI Bcero B TOM YHCJ/Ie
Yachl
( ) KonTakTHast pabora (paboTta Bo
B3aUMO/IeHCTBUY C TIpero/aBaresiem),
Yachbl U3 HUX
3aHATHS CamocTosiTesibHast
CeMHMHapCKOro paGora
3auHsTHs THIIA o0yuarowerocs,
JIEKL[MOHHOTO | (TpakTHueckue | Bcero Hackl
THMa 3aHATHsI/Tabopa
TOpHbBIE
paboThbI), yacel

b ¢ § b b

0 0 0 0 0
Pasgen 1. IToHsTHE cTpaTeryu U cTpaTernueckoro aHanu3sa (I[ToHsTre v BUABI
crpateru. Cxema pa3paboTku 3(h¢deKkTHUBHOM cTpaTeruii. [ToHsTHE 13 ) 3 5 8
CTpaTernyeckoro aHajan3a. JTarbl IIPOBe/leHHs] CTpaTerMyeckoro aHaausa.
@aKTOphI pa3HbIX YPOBHEH MPH NMPOBEJEHUN CTPaTerMuecKoro aHamm3a)
Pasgen 2. IHCTpyMeHTapuii IPOBeZIeHHsI CTPaTerHUecKoro aHaIi3a 93 6 21 27 66
(MHCcTpyMeHTapuii Ha ypoBHe OoTpacu. IHCTpyMeHTapuii Ha YpOBHe CTpaHbI.




VHcTpyMeHTapHii Ha ypOBHe Npe/NPUSTHS) ‘ ‘ ‘
ArtTtectauus 36

KCP 2 2

HWTtoro 144 8 ‘ 24 34 74

Contents of sections and topics of the discipline

Paspen 1. [TonsiTHe cTpaTeruu U CTpaTerMueCcKoro aHaausa

IMousTHe v BUIBI cTpaTeruu. Cxema pa3pabotku 3ddekTuBHOM cTpareruii. [ToHsTHE CTpaTernyeckoro aHamIu3a.
OTaribl IpoBe/ieH!sl CTpaTernyeckoro aHanusa. @akTopsl pa3sHbIX YPOBHel NPy NPOBeZleHUU CTpaTeruueckoro
aHanusa.

Pa3pen 2. IHcTpymeHTapuii IpoBe/ieHNs] CTpaTernyeckoro aHairsa
VHCTpyMeHTapuii Ha ypoBHe oTpacid. VIHCTpyMeHTapuii Ha ypoBHe CTpaHbl. VIHCTpyMeHTapuii Ha ypOBHe
MpeATIpUSATHSI.

4. YueDHO-MeTOANUYECKOE 00ecrieueHrne CaMOCTOATe/TbHON PaboThl 00yUarOIUXCA

CamocrosTenbHasi paboTa 00yJaroU[UXCsi BK/IOUaeT B Cebsi MOATOTOBKY K KOHTPOJIbHBIM BOIIPOCAM M
3a[jaHUsAM [IJIsl TeKYIero KOHTPOJIsi U TIPOMEKYTOUHOM aTTeCTallMyd T0 UTOraM OCBOEHWS JUCLIATITUHEI
MPUBE/IEHHBIM B TI. 5.

st obecrieueHust CaMOCTOSITENTBHOM PabOTHI 00yUarOLMXCsl MCTIONB3YIOTCS:
- 37IeKTPOHHBIN Kypc "-" (-).

5. Assessment tools for ongoing monitoring of learning progress and interim certification in the
discipline (module)

5.1 Model assignments required for assessment of learning outcomes during the ongoing
monitoring of learning progress with the criteria for their assessment:

5.1.1 Model assignments (assessment tool - Case task) to assess the development of the
competency YK-1:

Market power — good or bad?

Firms like to have market power because it reduces competitive risk and gives them more control over
price and output decision.

The traditional case against market power is that it concentrates control in the hands of one, or a few
firms. Low levels of competition and high barriers to entry allow firms to raise prices above the
competitive level in order to reap abnormally high profits. High prices cause customers to buy less of
the product, less is produced, and society as a whole is worse off. Furthermore, facing light
competitive pressures, monopolists may not press down on costs of production resulting in resources
not being used to maximum efficiency. In short, prices are higher, output less, and average cost of
production greater under monopoly.



On the other hand, the Austrian School argue that dominant firms gain their position through
competing better in the market place whether that be through price, new or better products, more
effective advertising or distribution channels, or lower costs due to economies of scale. And higher
prices, rather than indicating abuse of market power, simply reflect the value that consumers place on
the goods and services provided.

Schumpeter and Galbraith assert that firms need to be large, have a significant market share, and be
protected by barriers to entry to induce them to invest in the risky R&D that society needs to advance
technologically.

Questions:

1. Express opinion about companies’ market power. Do you agree with the author’s opinion?
Explain your point of view (UC-1).

2. Single out advantages and disadvantages of this factor for different participants (UC-1):

1. Producers
2. Consumers
3. Government

3. Evaluate barriers of the market, if there are companies with leading positions. What can you
conclude on the potential perspectiveness of this market. Explain your answer (GPC-3, GPC-4).

5.1.2 Model assignments (assessment tool - Case task) to assess the development of the
competency OIIK-3:

Market power — good or bad?

Firms like to have market power because it reduces competitive risk and gives them more control over
price and output decision.

The traditional case against market power is that it concentrates control in the hands of one, or a few
firms. Low levels of competition and high barriers to entry allow firms to raise prices above the
competitive level in order to reap abnormally high profits. High prices cause customers to buy less of
the product, less is produced, and society as a whole is worse off. Furthermore, facing light
competitive pressures, monopolists may not press down on costs of production resulting in resources
not being used to maximum efficiency. In short, prices are higher, output less, and average cost of
production greater under monopoly.

On the other hand, the Austrian School argue that dominant firms gain their position through
competing better in the market place whether that be through price, new or better products, more
effective advertising or distribution channels, or lower costs due to economies of scale. And higher
prices, rather than indicating abuse of market power, simply reflect the value that consumers place on
the goods and services provided.



Schumpeter and Galbraith assert that firms need to be large, have a significant market share, and be
protected by barriers to entry to induce them to invest in the risky R&D that society needs to advance
technologically.

Questions:

1. Express opinion about companies’ market power. Do you agree with the author’s opinion?
Explain your point of view (UC-1).

2. Single out advantages and disadvantages of this factor for different participants (UC-1):

1. Producers
2. Consumers
3. Government

3. Evaluate barriers of the market, if there are companies with leading positions. What can you
conclude on the potential perspectiveness of this market. Explain your answer (GPC-3, GPC-4).

5.1.3 Model assignments (assessment tool - Case task) to assess the development of the
competency OIIK-4:

Market power — good or bad?

Firms like to have market power because it reduces competitive risk and gives them more control over
price and output decision.

The traditional case against market power is that it concentrates control in the hands of one, or a few
firms. Low levels of competition and high barriers to entry allow firms to raise prices above the
competitive level in order to reap abnormally high profits. High prices cause customers to buy less of
the product, less is produced, and society as a whole is worse off. Furthermore, facing light
competitive pressures, monopolists may not press down on costs of production resulting in resources
not being used to maximum efficiency. In short, prices are higher, output less, and average cost of
production greater under monopoly.

On the other hand, the Austrian School argue that dominant firms gain their position through
competing better in the market place whether that be through price, new or better products, more
effective advertising or distribution channels, or lower costs due to economies of scale. And higher
prices, rather than indicating abuse of market power, simply reflect the value that consumers place on
the goods and services provided.

Schumpeter and Galbraith assert that firms need to be large, have a significant market share, and be
protected by barriers to entry to induce them to invest in the risky R&D that society needs to advance
technologically.



Questions:

1. Express opinion about companies’ market power. Do you agree with the author’s opinion?
Explain your point of view (UC-1).
2. Single out advantages and disadvantages of this factor for different participants (UC-1):

1. Producers
2. Consumers
3. Government

3. Evaluate barriers of the market, if there are companies with leading positions. What can you
conclude on the potential perspectiveness of this market. Explain your answer (GPC-3, GPC-4).

Assessment criteria (assessment tool — Case task)

Grade Assessment criteria

A comprehensive assessment of the proposed situation is given; deep knowledge is
demonstrated of the theoretical material and the ability to apply it; consistent and correct
execution of all tasks; the ability to reasonably state one’s thoughts and draw the necessary
conclusions.

outstanding

A comprehensive assessment of the proposed situation is given; deep knowledge is
demonstrated of the theoretical material and the ability to apply it; consistent and correct
execution of all tasks; the ability to reasonably state one’s thoughts and draw the necessary
conclusions.

excellent

A comprehensive assessment of the proposed situation is given; deep knowledge is
demonstrated of the theoretical material and the ability to apply it; consistent and correct
execution of all tasks; the ability to reasonably state one’s thoughts and draw the necessary
conclusions.

very good

A comprehensive assessment of the proposed situation is given; deep knowledge is
demonstrated of the theoretical material and the ability to apply it; consistent and correct
execution of all tasks; the ability to reasonably state one’s thoughts and draw the necessary
conclusions.

good

Difficulties in comprehensive assessment of the proposed situation; incomplete theoretical
satisfactory  |justification, which requires suggestive questions from the instructor; execution of tasks with
the instructor's prompt; difficulties in the formulation of conclusions.

Incorrect assessment of the proposed situation; lack of theoretical justification for the tasks

unsatisfactory being performed

Incorrect assessment of the proposed situation; lack of theoretical justification for the tasks

poor being performed.




5.1.4 Model assignments (assessment tool - Practical task) to assess the development of the
competency YK-1:

1. Assess the degree of an industry’s attractiveness on the basis of Integral model assessment and
McKinsey matrix (UC-4). Conclude on the potential business on this market (GPC-3, GPC-4).
Choose an industry for analysis on your own.

2. Carry out concentration analysis of IT industry in China for 2 years and make conclusions on the
barriers of market entrance on competition intensity, on the potential of getting profit, on the dynamics
of doing business on this market. Concentration among leaders makes the market more difficult for
entrance or less difficult?

Company Turnover, bln Market share,
euro %

Huawei 77.3 22.62
ChinaTelecom 46.9 13.73
Lenovo 37.8 11.06
Alibaba 32.0 9.36
Tencent 30.4 8.90
Midea group 28.4 8.31
QINGDAO Haier 20.2 591
TCL 14.1 4.13
ZTE 13.9 4.07
BOE Technology group 11.6 3.39
Baidu 10.9 3.19
Netease 6.9 2.02
Nikvision 5.3 1.55
CTRIP.com 3.4 1.00
Fiberhome 2.6 0.76




Total 341.7 100

3. Carry out comparative concentration analysis of smartphone market in two countries and make all
the possible conclusions.

Table 1 - Companies’ market shares on smartphone market in South Korea

Company Market share,
%
Samsung 59.47
Apple 32.97
LG 3.57
Xiaomi 0.56
Huawei 0.13
Lenovo 0.05
Vivo 0.06
Others 3.19
Total 100
Table 2 - Companies’ market shares on smartphone market in India
Company Market share,
%
Xiaomi 25.56




Vivo 16.66
Samsung 16.43
Realme 12.72
Oppo 11.7
Apple 4.09
OnePlus 3.98
Tecno 1.34
Motorola 1.32
Others 6.2
Total 100

5.1.5 Model assignments (assessment tool - Practical task) to assess the development of the
competency OIIK-3:

1. Assess the degree of an industry’s attractiveness on the basis of Integral model assessment and
McKinsey matrix (UC-4). Conclude on the potential business on this market (GPC-3, GPC-4).
Choose an industry for analysis on your own.

2. Carry out concentration analysis of IT industry in China for 2 years and make conclusions on the
barriers of market entrance on competition intensity, on the potential of getting profit, on the dynamics
of doing business on this market. Concentration among leaders makes the market more difficult for
entrance or less difficult?

Company Turnover, bln Market share,
euro %
Huawei 77.3 22.62
ChinaTelecom 46.9 13.73
Lenovo 37.8 11.06
Alibaba 32.0 9.36




Tencent 30.4 8.90
Midea group 28.4 8.31
QINGDAO Haier 20.2 591
TCL 14.1 4.13

ZTE 13.9 4.07

BOE Technology group 11.6 3.39
Baidu 10.9 3.19
Netease 6.9 2.02
Nikvision 5.3 1.55
CTRIP.com 3.4 1.00
Fiberhome 2.6 0.76
Total 341.7 100

3. Carry out comparative concentration analysis of smartphone market in two countries and make all
the possible conclusions.

Table 1 - Companies’ market shares on smartphone market in South Korea

Company Market share,
%

Samsung 59.47




Apple 32.97
LG 3.57
Xiaomi 0.56
Huawei 0.13
Lenovo 0.05
Vivo 0.06
Others 3.19
Total 100

Table 2 - Companies’ market shares on smartphone market in India

Company Market share,
%
Xiaomi 25.56
Vivo 16.66
Samsung 16.43
Realme 12.72
Oppo 11.7
Apple 4.09
OnePlus 3.98
Tecno 1.34
Motorola 1.32
Others 6.2
Total 100




5.1.6 Model assignments (assessment tool - Practical task) to assess the development of the
competency OIIK-4:

1. Assess the degree of an industry’s attractiveness on the basis of Integral model assessment and
McKinsey matrix (UC-4). Conclude on the potential business on this market (GPC-3, GPC-4).
Choose an industry for analysis on your own.

2. Carry out concentration analysis of IT industry in China for 2 years and make conclusions on the
barriers of market entrance on competition intensity, on the potential of getting profit, on the dynamics
of doing business on this market. Concentration among leaders makes the market more difficult for
entrance or less difficult?

Company Turnover, bln Market share,
euro %

Huawei 77.3 22.62
ChinaTelecom 46.9 13.73
Lenovo 37.8 11.06
Alibaba 32.0 9.36
Tencent 30.4 8.90
Midea group 28.4 8.31
QINGDAO Haier 20.2 591
TCL 14.1 4.13
ZTE 13.9 4.07
BOE Technology group 11.6 3.39
Baidu 10.9 3.19
Netease 6.9 2.02
Nikvision 5.3 1.55
CTRIP.com 3.4 1.00
Fiberhome 2.6 0.76




Total 341.7 100

3. Carry out comparative concentration analysis of smartphone market in two countries and make all
the possible conclusions.

Table 1 - Companies’ market shares on smartphone market in South Korea

Company Market share,
%
Samsung 59.47
Apple 32.97
LG 3.57
Xiaomi 0.56
Huawei 0.13
Lenovo 0.05
Vivo 0.06
Others 3.19
Total 100
Table 2 - Companies’ market shares on smartphone market in India
Company Market share,
%
Xiaomi 25.56




Vivo 16.66
Samsung 16.43
Realme 12.72
Oppo 11.7
Apple 4.09
OnePlus 3.98
Tecno 1.34
Motorola 1.32
Others 6.2
Total 100

Assessment criteria (assessment tool — Practical task)

Grade Assessment criteria

Deep knowledge is demonstrated of the theoretical material and the ability to apply it; consistent and

ass ) o
P correct execution of the majority of the tasks.

Incorrect assessment of the proposed situation; lack of theoretical justification for the tasks being

fail performed.

5.1.7 Model assignments (assessment tool - Test) to assess the development of the competency
YK-1:

1. Choose the factors, which relate to strategic barriers, when entering a market
1) Market capacity

2) Administrative barriers

3) Additional investments in fixed assets

4) Product differentiation

2. Choose the factor, which relates to non-strategic barriers, when entering a market



1) Market capacity

2) High/moderate concentration level
3) Long-term contracts with suppliers
4) Economies of scale

5.1.8 Model assignments (assessment tool - Test) to assess the development of the competency
OIIK-3:

1. Problems of internal environment can concern:
1) Ineffective marketing policy

2) Ineffective product policy

3) Demand seasonality

4) Low level of people’s income

2. Problems of external environment can concern:
1) Shortage of resources in a country
2) High level of competition intensity

3) Ineffective distributional policy in a company

3. A company’s strategy is developed at levels
13
2)2
3)4
4)5

5.1.9 Model assignments (assessment tool - Test) to assess the development of the competency
OIIK-4:

1. In the framework of external market analysis weight of factors mean:

a) Factors’ significance for a company
b) The real situation on an external market
¢) Internal potential for a company’s development on this aspect

d) A company’s position on this factor on the chosen external market

2. When assessing industry attractiveness on external factors, scores of factors mean:

a) Factors’ significance for a company



b) The real situation on an external market
¢) Internal potential for a company’s development on this aspect

Assessment criteria (assessment tool — Test)

Grade Assessment criteria

pass 55% and higher

fail less than 55%

5.2. Description of scales for assessing learning outcomes in the discipline during interim
certification

IIIkana oueHBaHusA C(h)OPMHUPOBAHHOCTH KOMIIETEeHI[UI
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eHIuit
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AOCTHXK He 3aUTeHO0 3aYTeHO
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YposeHb
OtcytcTBHE YposeHb POBE
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YMEeHHUIL. Peliensl Bce | OCHOBHbIE yMeHusl.
3ajlad He THUIIOBbIE OCHOBHbI®
HeB03MO>XHOCTB OCHOBHBIe 3a7,auu C Periens! Bce
TIPOJEMOHCTPUP | 3afaud C 3afa4u C
OLIeHUTh Ha/iuuKe 3ajaun. OT[ie/IbHBIM | OCHOBHbIE
Ymenus N OBaHbI HerpyObIMU | HerpybbIMU
yMeHHU BeinonHeHe! | 1 3ajlaunl.
OCHOBHbIE omubKaMu. | ommbKamu.
BC/Ie/ICTBUE BCe 33/laHHsl | HecyllecTB | BbimnosHeHsI
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He B obneme, HO
¢ BBITO/IHEH HeJl0ueToB
TIO/THOM HeKOTOpble
HejioueTaMH | bl BCe
obbeme o
3aJjaHus B
HeJjoueTaMu
TIOTHOM
obbeme
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Hel0UeTaMu

Scale of assessment for interim certification

Grade Assessment criteria
All the competencies (parts of competencies) to be developed within the discipline have
outstanding been developed at a level no lower than "outstanding", the knowledge and skills for the
relevant competencies have been demonstrated at a level higher than the one set out in the
programme.
excellent All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "excellent",
pass very good All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "very good",
good All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "good",
satisfactory All the competencies (parts of competencies) to be developed within the discipline have
been developed at a level no lower than "satisfactory", with at least one competency
developed at the "satisfactory" level.
unsatisfactory At least one competency has been developed at the "unsatisfactory" level.
fail —
poor At least one competency has been developed at the "poor" level.

5.3 Model control assignments or other materials required to assess learning outcomes during

the interim certification with the criteria for their assessment:

5.3.1 Model assignments (assessment tool - Control questions) to assess the development of the

competency YK-1

1. The concept of a strategy. Dimensions of a strategy

2. Objects of strategic analysis. The basic framework for strategic analysis

5.3.2 Model assignments (assessment tool - Control questions) to assess the development of the

competency OITK-3

1. Scenario modeling

2. Balanced Scorecard

3. Decision making based on the tools of strategic analysis

4. Differences between corporate and business strategies. Common elements in successful strategies




5.3.3 Model assignments (assessment tool - Control questions) to assess the development of the
competency OIIK-4

1. Factors at external level, when carrying out strategic analysis
2. Factors at internal level, when carrying out strategic analysis
3. Tools of strategic analysis

4. Tools at industry level

5. Porter’s 5 forces model

6. The model of identifying key success factors

7. Dynamics variables, when carrying out strategic analysis

8. Analysis of an industry’s attractiveness (on the basis of integrated Index)
9. McKinsey Matrix

10. Concentration analysis. Concentration variables

11. Tools at national level

12. Hofstede model

13. Complex tools, when carrying out strategic analysis
14. Global factors, influencing business activity

Assessment criteria (assessment tool — Control questions)

Grade Assessment criteria

outstanding  The level of knowledge exceeds the level required in the training program.

excellent The level of knowledge corresponds to the program. There are no flaws.
very good The level of knowledge corresponds to the program. A few minor flaws were made.
good The level of knowledge corresponds to the program. A few errors were made.

satisfactory Minimum acceptable level of knowledge. A lot of errors were made.

unsatisfactory The level of knowledge is below minimum requirements.

poor Lack of theoretical knowledge.

5.3.4 Model assignments (assessment tool - Project) to assess the development of the competency
YK-1



Choose an industry and a company for carrying put analysis.

On the chosen company carry out analysis on the following components:

1. General characteristic of the company, including the degree of internationalization (UC-1)
2. Define companies’ problems, dividing them into two groups: internal and external (UC-1)

3. Concentration analysis on 2 countries, aimed assessing the level of competition within the industry
(GPC-4).

4. External environment analysis at different levels, when making a decision of doing business abroad
(on one particular country, which was chosen in the framework of Step 2)

e global factors, influencing the company, when doing business in the chosen country and their
consequences (GPC-4)
e national factors

TOOLS: Hofstede model, Integral assessment model (GPC-4)
e _industry factors

TOOLS: Dynamics variables, Barriers’ analysis (strategic and nonstrategic with calculation of Index
barriers), Porter’s five forces model, Concentration model, Integral assessment model (GPC-4)

e _internal factors, aimed at assessing competitiveness in comparison with other participants

TOOL: SNW model, VRIO model (GPC-4)

5. External environment analysis in a complex way

TOOLS: MicKinsey Matrix (GPC-4)

5. Development of a company’s strategy

TOOL: Balanced Scorecard, Scenario modeling (GPC-3)
6. Suggest managerial decisions, based on the analysis (GPC-3)

5.3.5 Model assignments (assessment tool - Project) to assess the development of the competency
OIIK-3

Choose an industry and a company for carrying put analysis.
On the chosen company carry out analysis on the following components:
1. General characteristic of the company, including the degree of internationalization (UC-1)

2. Define companies’ problems, dividing them into two groups: internal and external (UC-1)

3. Concentration analysis on 2 countries, aimed assessing the level of competition within the industry
(GPC-4).



4. External environment analysis at different levels, when making a decision of doing business abroad
(on one particular country, which was chosen in the framework of Step 2)

e global factors, influencing the company, when doing business in the chosen country and their
consequences (GPC-4)
e national factors

TOOLS: Hofstede model, Integral assessment model (GPC-4)
e _industry factors

TOOLS: Dynamics variables, Barriers’ analysis (strategic and nonstrategic with calculation of Index
barriers), Porter’s five forces model, Concentration model, Integral assessment model (GPC-4)

e _internal factors, aimed at assessing competitiveness in comparison with other participants

TOOL: SNW model, VRIO model (GPC-4)

5. External environment analysis in a complex way

TOOLS: MicKinsey Matrix (GPC-4)

5. Development of a company’s strategy

TOOL: Balanced Scorecard, Scenario modeling (GPC-3)
6. Suggest managerial decisions, based on the analysis (GPC-3)

5.3.6 Model assignments (assessment tool - Project) to assess the development of the competency
OIIK-4

Choose an industry and a company for carrying put analysis.

On the chosen company carry out analysis on the following components:

1. General characteristic of the company, including the degree of internationalization (UC-1)
2. Define companies’ problems, dividing them into two groups: internal and external (UC-1)

3. Concentration analysis on 2 countries, aimed assessing the level of competition within the industry
(GPC-4).

4. External environment analysis at different levels, when making a decision of doing business abroad
(on one particular country, which was chosen in the framework of Step 2)

e global factors, influencing the company, when doing business in the chosen country and their
consequences (GPC-4)
e national factors

TOOLS: Hofstede model, Integral assessment model (GPC-4)
e _industry factors

TOOLS: Dynamics variables, Barriers’ analysis (strategic and nonstrategic with calculation of Index
barriers), Porter’s five forces model, Concentration model, Integral assessment model (GPC-4)



e _internal factors, aimed at assessing competitiveness in comparison with other participants

TOOL: SNW model, VRIO model (GPC-4)

5. External environment analysis in a complex way

TOOLS: MicKinsey Matrix (GPC-4)

5. Development of a company’s strategy

TOOL: Balanced Scorecard, Scenario modeling (GPC-3)
6. Suggest managerial decisions, based on the analysis (GPC-3)

Assessment criteria (assessment tool — Project)

Grade Assessment criteria
outstandin All the basic abilities and skills are demonstrated. All the main tasks have been solved. All
8 tasks are completed, in full, without any shortcomings
excellent All the basic abilities and skills are demonstrated. All the main tasks are solved with some
minor shortcomings, all the tasks are completed in full.
verv sood All basic abilities and skills are demonstrated. All the main tasks have been solved . All tasks
Y8 are completed, in full, but some with shortcomings.
ood All basic abilities and skills are demonstrated. All the main tasks with non- serious errors have
& been solved. All the tasks were completed, in full, but some of them were incomplete.
satisfactor Basic abilities and skills are demonstrated. Typical tasks with non- serious errors were solved.
y All tasks are completed, but not in full.
. Basic abilities and skills in solving standard tasks are not demonstrated. There has been
unsatisfactory serious errors
poor Inability to assess the completeness of knowledge due to the student's refusal to answer

6. YueOHO-MeTOMUECKOEe H HH(OPMaLMOHHOE o00ecrieyeHHe JUCIUILTHHBI (MO/1y/151)

OcHoBHas uTeparypa:

1. Prikazchikova Yulia. Modern Strategic Analysis = CoBpeMeHHbI cTpaTeruueckuii aHanaus : manual /
Y. Prikazchikova ; Lobachevsky State University of Nizhny Novgorod. - Nizhny Novgorod : UNN
Publishing House, 2017. - 47 p. - TeKcT : 371eKTpOHHbIN., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=823379&idb=0.

[JomnonHuTtenbHas 1uTeparypa:



1. Prikazchikova Yulia. Modern Strategic Analysis = CoBpeMeHHbIM CTpaTernyeckuii aHaaus : manual /
Y. Prikazchikova ; Lobachevsky State University of Nizhny Novgorod. - Nizhny Novgorod : UNN
Publishing House, 2017. - 47 p. - TekcT : 371eKTpoHHBbIH., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=823379&idb=0.

[TporpammHoe obecrieueHrie 1 VIHTepHeT-peCcypChl (B COOTBETCTBUU C CO/lePKaHUEM IMCIUTUIAHBI):

1. https://www.gks.ru

2. http://powerbranding.ru/shablony/

3. https://www.hofstede-insights.com/

4. https://strategicmanagementinsight.com/

5. OnepauyonHasi cucrema Microsoft Windows

6. [TpuknagHoe mporpaMMHoe obecrieueHre Microsoft Office

7. MaTepHa/ibHO-TeXHHYeCKoe ofecreyeHUe JUCLUIIMHBI (MOJY /1)

YueOHble ayUTOPUM [i/isI TIPOBeJIeHHs yueOHBbIX 3aHSITHM, TpeJyCMOTPeHHBbIX 00pa3oBaTe/bHOM
MPOrPaMMOM, OCHaIleHbl MYyJIbTUMeAUWHBIM 000pyJ0BaHHeM (TIPOEKTOpP, 3KpaH), TeXHUYeCKUMHU
cpezicTBaMu 00yueHusi, KOMIIbIOTEpaMH, CIellianri3upoBaHHbIM obopyoBaHueM: IIpoekTop nmm XKK-
TeJIeBU30P, J0CKa.

[MomereHyst 4711 CaMOCTOSITeNIbHOM paboThl 00YYAlOIMXCST OCHAIL[eHbl KOMITbIOTEPHON TEeXHUKOW C
BO3MOXXHOCTBIO TIOAK/IIOUeHUs K ceTh "MHTepHeT" U obecriedyeHbl [JOCTYIIOM B 37I€KTPOHHYHO
MH(OpPMaIMOHHO-00pa30BaTe/IbHYI0 Cpesy.

[Mporpamma cocTtaBiieHa B cooTBeTcTBUM ¢ TpeboBanusmu OC HHI'Y mno HampaBieHHIO
MoAroToBKU/crietranbHOCTU 38.04.02 - Management.

Author(s): [Ipuka3zuvkoBa FOnusi BUKTOpoBHa, KaHAWJAT SKOHOMUUECKUX HayK.
3aBepaytoimii Kadeapoii: 'opbyHoBa Mapust JIaBpoBHa, JOKTOP SKOHOMHUECKUX HayK.

ITporpamMmMa ozob6peHa Ha 3ace/jJaHUM MeTOANUeCKoM Komuccuu ot 12.12.2023, mpoTtokos Ne 6.
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